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E INEVITABLE showdown

between Capital and Labour
‘~ becoming more apparent day
by day. The desire of the em-
ploeying class to utilise labour as
and when it thinks fit has once
acnin become an immediate issue
which the working class must
face vp to. As unemployment
flows through the veins of their
economic system, the employers
and their Tory spokesmen are
becoming bolder; the old evils
begin to reassert themselves as
the strait-jacket of full employ-
ment loosens.

Easy come, easy go

For a decade since the war,
union organization, wage in-
creases and general improve-
ments in conditions were com-
paratively easy to come by due
to the tight labour market. Now
the tables are turned. Shylock,
the employer, is demanding his
pound of flesh. He has begun the
offensive. For the workers to
withstand the assault successfully
and, ultimately, go forward
again, we must evaluate our
forces, recognize our weaknesses
and attempt to overcome them.

The official figure of registered
unemployed now stands at
476,000 (see Peter Morgan’s
article in this issue for the reasons
for believing the real figure to be

somewhere around double that).
And the Tories at their annual
Conference let it be known that
the figure would continue to rise
throughout the winter (the Econo-
mist predicts 600 to 700 thou-
sand). Workers who in many
instances have become flabby in
their belief that full employment
would continue are now looking
for the leadership which the
trade unions and Labour Party
should be giving.

Sad to say, it is at this crucial
time that the leadership necessary
to inspire and guide working
class action does not exist to any
great extent. The General Coun-
cil of the TUC which should act
as the workers’ General Staff in
this fight, showed themselves to
be a spineless collection of indi-
viduals during the first skirmishes
earlier this year between the bus-
men and the London Transport
Executive and its Government.

Cost of TUC

The failure of the TUC to give
effective leadership has already
cost us dearly. Nearly all out-
standing wage claims have been
settled for an amount equal to
that which the busmen managed
to wring from the Government,
but which in no way has compen-
sated for the rise in the cost of
living. By backing out of an in-
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dustrial dispute which was at the
same time a political fight against
the Tories, the TUC gave the
green light to the Government to
increase its offensive and gave a
moral boost to those sections of
the employers which were not
then convinced that the time was
ripe.

The employers are already con-
sidering what next steps to take.
Macl.eod, Minister of Labour,
has announced the abolition of
compulsory arbitration which
restricted the employer to a
certain extent. Macmillan told
the British Employers’ Con-
federation at their meeting of
October 16 that unemployment,
percent, “may well go
a bit higher” and prefaced the

THE INDUSTRIAL STRUGGLE

remark with: “another blessing is
that there is no difference be-
tween the main political parties,
or at any rate their more respon-
sible members, over our basic
economic objectives.”

However, these general aims of
the employers and their govern-
ment have still to overcome one
serious obstacle before they can
use the working class as they
want. It is not enough for them
to have many of the top union
leaders licking their boots and
jostling one another in the queue .
for kmighthoods; it is
that the power of the union on
the workshop floor — the shop
stewards’ committees — be

(turn to page two)

PETER MORGAN editor of the
Birmingham Trades Council Journal

asks : are there

1,000,000 UNEMPLOYED?

ITH THE APPROACH of

a General Election, the
Tory Government is striving
might and main to present an at-
mosphere of calm and normalcy
at home. Naturally, great atten-
tion is being paid to the question
of employment.

Full-time trade union officials
have for long suspected that pres-
sure was being exerted on local
offices of the Ministry of Labour
to present as rosy a picture as
possible. But even the figures ap-
pearing in the Ministry of Labour
Gazette reveal a steadily deteri-
orating situation—both as re-
gards unemployment and undesr-
employment.

One of the most significant
statistics is the continual fall in
the size of the working popula-
tion in Britain. The total number
in work at the end of July (the
latest figure available to me at
the time of writing was
24.,086.000. Twelve months previ-
ously it was 24,210,000.

In other words, there were
125,000 less people at work. Does
t__his mean that there were less

available for work? Certainly not.
The population of this country
has never been higher. What it
does mean is that redundancy
forced OUT of employment a
number of married women, older
workers, West Indians and Irish
who returned home, and so on.

Not comprehensive

But this is not the whole story.
For the purposes of these figures
the Ministry adds a revealing
footnote: “Part-time workers are
counted as full units.” In other
words the total would not be
affected by the reduction of a
married woman’s employment
from a full week’s work to Satur-
day afternoons only.

Nor are the statistics given by
the Ministry fully comprehensive.
It is known, for example, that
some people would not dream of
approaching the Ministry if they
fall out of work. They prefer to
make their own efforts indepen-
dently or through their trade
union office.

(turn to back page)
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LWDURME{I\® SR Industrial reporter JOHN PHILLIPS reviews

The Southbank Sellout

LOOKING from the outside, the

struggle on Shell-Mex House,
Waterloo, has changed since the
last issue of Socialist Review
from a mere assessment of past
facts into a period of positive
action and mixed feelings for the
future.

For some of the men, particu-
larly the younger ones, it has
been a perfect lesson on the role
of the State machine, epitomized
by the foot and mounted police
who have acted with such bru-
tality and clear purpose in their
efforts to break the picket line.

Two sides of the Law

When McAlpines tried to open
the site on Wednesday, the 8th,
the strength of the picket lines,
ably supported by lads from
other jobs, was such that only a
handful of scabs were able to get
in and many prospective scabs
were turned away. On this day
the police allowed any number of
pickets at each gate so long as
there was room enough for any-
one to walk through. Wednesday
night they must have worked
overtime and by Thursday morn-
ing a new set of rules had been
drawn up by which only two
pickets were allowed at each gate.
This, however, was only a sign

of things to come. Friday morn-
ing the city traffic was allowed
to come to a standstill and the
boys in blue came to Waterloo in
coach loads (some even brought
their horses).

That morning the pickets saw
the other side of the Laws’ face,
and many of them will remember
for a long time the kicks and
punches they received at the
hands of the “hard core” of pro-
fessional strike - breakers, the
specially picked, more experi-
enced policeman who knows how
to deal ruthlessly with any worker
who “gets out of hand.” Some

ten arrests were made after the

most blatant provocation and in-
timidation. It is known that some
policemen actually asked the
scabs to go in and work.

So it continued for the next
few days. Massive forces of
police trying to get the scabs in,
and failing miserably. It is esti-
mated that no more than twenty
got on to the site on any day
for the first week. -

During this period trade union
officialdom was moving in many
different directions. The Con-
structional Engineering Union,
which caters for a small minority
of men on the site (but who are
nevertheless key men) was the
first to black the site by instruct-

Prices and Profits

Between June, 1957, and June, 1958, the Government’s index of re-
tail prices shows that prices have increased by 5 per cent. Fuel and
light have increased by nearly 8 per cent and rents by nearly 12 per
cent, while the cost of rail and bus transport is increased by nearly
5 per cent. During this period, industrial profits for the manufac-
turing industries have increased by 11 per cent, and dividends by 15
per cent, whilst with very few exceptions, share values in all our
basic industries have increased, on average, by over 20 per cent.
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ing its members not to cross the
picket line. Similar action was

taken by the No 1 Divisional
Council of the Amalgamated
Union of Building Trade

Workers, who told their members
not to work on the site while the
men were still in dispute with
McAlpines.

The members of the Electrical
Trades Union employed on the
site refused to work whilst there
was still a picket line. On Friday,
17th, they returned to work, held
a meeting the same day and
agreed to withdraw their labour
on Monday, 20th, if all stewards
were not offered employment by
that date. This offer was not
forthcoming, as expected, and to
date the ETU members on the
site are still out. Their hierarchy
have not made it official.

On Monday, 20th, the No 1
Divisional Council of the

The industrial struggle—from page one

smashed. What good does it do
the employers if they can count
on the “services” of the uniod
big guns, but find that the men
on the shop floor pay more heed
to the shop stewards?

The employers know this for
certain. Instead of sticking to the
points at issue in the BOAC dis-
pute, namely, the sacking and the
conclusion of a wages agreement,
the management introduced a
totally new point by condemning
“the existence at London Airport
of the joint shop stewards’ com-
mittee.” Amongst other things
they attacked “the extension and
abuse of facilities provided to
shop stewards beyond those laid
down in council agreements.”

Trial of strength

The employers’ press caught
on. The Times leader of
October 16 hid nothing. It was
called Trial of Strength. Of the
BOAC management, it wrote:
“They aim not merely to enforce
the observance of contracts but
also to end the domination of the
shop stewards’ committee.” It
ended: “November is the worst
month of the year for flying. A
trial of strength must always be
costly, but it may prove that the
employers have not chosen their
time badly.” The Daily Tele-
graph of the same day lined up
the unions against the shop stew-
ards’ committee, about which
the editorial stated: *. . . for what

they hgve done is, in fact, con-
trary to the unions’ pledged
word and against the authority
of their own officials.” The edi-
torial continued: *. . . Happily,
on the South Bank, the firmness
of the union leaders is having its
effect. The unofficial trouble-
makers are drifting away in de-
feat.”

All right, Jack

Those mighty defenders of
trade unionism, The Times and
the Daily Telegraph, fully recog-
nise the role some of our union
leaders play and the danger to
their own interests constituted by
the shop stewards’ committees.

Unable to get ‘“authority”
working on their behalf at Lon-
don Airport, the Government
trotted out its next line of attack.
A Court of Inquiry, with the
usual impartial chairman, Profes-
sor D. T. Jack, of Durham
University, is to be set up. So
successful has Professor Jack
been in the past that the chair-
manship of such inquiries almost
invariably falls to him. It will in-
terest BOAC workers and others
to know Professor Jack’s views
on full employment. In his Pre-
sidential address to the econo-
mics section of the British Asso-
ciation not so long ago he said
that Britain’s economic difficul-
ties were due to “the effects of a
full employment policy pushed
beyond its natural bounds”
(quoted from the Economist, Sep-
tember 13, 1952). His qualifica-

tions to adjudicate between
Labour and Capital are appa-
rent.

In order therefore to meet the
continued attacks from the em-
ployers and their government,
workers must strengthen their
own organizations both industri-
ally and politically. It is neces-
sary to involve am increasing
number of rank-and-file union
members in workshop organiza-
tions, to maintain and strengthen
the existing shop stewards’ com-
mittees as the first line of defente
and, finally, members of trade
union branches must exercise
their right through the ballot box
to remove the “mis-leaders” from
office and replace them with
workers who are pledged to fight
on behalf of their class.

Political Struggle

With such a change in the
leadership of individual unions
will come the necessary change
in the leadership of the TUC and,
therewith, a change in the over-
whelming influence it has on the
Labour Party. Hand in glove with
this process on the industrial side
of our movement must come a
parallel process in the political
wing. Trade unionists must make
it a priority to propagate our
ideas in Labour Party wards and
General Management Commit-
tees, so that in the next few years
Mr. Macmillan will not be able
to count his blessings as he is re-
ported to be now doing.

AUBTW rescinded its decision to
black the site and an official of
that union went on to the site
and ftried to elect a steward
amongst the scabs. It is interest-
ing to note that of the eight
members of the council, four are
Communist Party members and
another couple are “fellow travel-
lers.” A week previous to this
the Communist Party had de-
clared its fervent support for the
locked-out stewards. The only
conclusion to draw from this 1s
that either the Party has done a
neat somersault (which is not un-
usual) or that the Party members
on the council have aligned them-
selves with the right-wing leader-
ship of the AUBTW (was the
change due to the alleged “Trot-
skyist” leadership of the strike?).

Tuesday, 21st, brought another
blow to the men. The General
Secretary of the CEU declared
that as far as the officials of his
union were concerned the CEU
members were no longer bound
not to pass the picket line.

Scab’s rule-book

While all this movement was
going on, the great bastion of im-
movability, the T&GWU, clung
to its scabs’ constitution like a
leech, Even though they were
aware of the fact that the ste-
wards had offered themselves to
McAlpines for employment four
times and had been refused, noth-
ing was done. There is concrete
evidence that there are steel fixers
working who have no union card,
labourers (also non - unionists)
who are using steel fixers’ tools,
and, of the total number working,
a good proportion who have
never worked on the site before.
What did the T&GWU do? Two
things. First, the employers’ boot-
lickers, the Civil Engineering
Concilation Board, to which the
T&GWU is a party, issued a
statement on October 15th, the

relevant points of which are:

“, .. there will be a progressive
build-up of the labour force in
numbers and trades as quickly as
the rephasing of the job permits.
To date the firm have already
offered employment to some 500
men, all of whom were previously
employed on the site.

“ Any difficulty arising out of
the operation of this arrangement
shall be the subject of discussion
between the firm and the district
official of the umion concerned,
and if subsequently deemed neces-
sary by the executives of any of
the trade unions concerned, re-
ferred to the joint machinery . . .”

When it was known that
McAlpines had broken this agree-
ment regarding men who had not
previously worked on the site,
there is no evidence to suggest




that the T& GWU did anything at

all about it. What made the posi- .__

tion worse was the second action

of the union. On ‘Tuésday, 21st,
two officials (one of ‘whom "had |

previously been barred from the

site by ‘the pickets for his actions)
went on to 'the site to investigate '

the ~position. 'Whilst 'they “were

there 'a ‘general foreman held a
meeting to elect a ‘steel fixers®
steward.  The 'two' officials - were |
present at the time ‘and yet did

mothing about it. This leaves no

doubt that the T&RGWU are help-
ing the employers to victimize the

shop stewards. Their vonstitution
has°been substituted by a colan-
der  through

steward, went to see Frank Cou-

sins on the first day the men were _:
sacked; Cousins ' gave an assur-|
ance that if McAlpines did take
lock-out “action then he would
intervene ‘personally. So mueh for

the promises of our great “mili-
tant.” -

which - officials “¢an
slide whenever they are asked to
lift a finger for the rank-and-file.
It issworthwhile mentioning that
when Bro Cassidy, the Federation

The authorities are doing their

utmost to smash ‘the moralé:of

the pickets by other méthods
than police violence. Firstly, no
one who was sacked can get un-

employment “benefit “from  theéir

labour exchanges because (heré’s

the joke) they say that the men
are in dispute. Who are we to be-
lieve? The authorities who say
there is.a dispute, or: the unions
who deny it? Secondly, one of the
pickets, Kenneth Weller (AEU),
who was arrested on a charge of
using insulting language, etc., was
convicted at Tower Bridge Magis-
trates Court:'even, though there
was no evidence against. him and
despite conflicting evidence - of
two. police officers..

New enemy
What conclusions can: we draw

from: the events so far? The main
one is that out of the mists.of

arbitration, conciliation and dis-

putes tribunals there has arisen
a mew enemy of the working
class: the union officials who are
paid by their members to act on

Prices and Wages 3
Since the beginning of last year retail prices, import prices, and

wages, have moved as. follows:

© (Averages, January, 1956=100)

| 1957 1958  Per cent change
Indexes Ist 2nd Tst st half '1958 on
, half _ half half 1st half 1957
Retail Prices: 153 (104§ 1D I07200 . 001089 Loy
Import Prices ... 1052 101.0 94.3 —10.4
Wage Rates ....,:1084%. AT o 2 p 28 e v - 40 s
(Treasury Bulletin for Industry, September, 1958)

lads been getting from : other
quarters? . Fifteen members of

Parliament were contacted and

asked to come and observe the
police deliberately  interfering
with peaceful picketing, Not one
turned up! Mr H E Matthews,
chairman of the Civil Engineer-
ing Conciliation Board issued a
statement at a crucial period in
the struggle, saying that there was
no dispute with McAlpines and
that it was the duty of every
trade unionist to be a good boy,
go back to work with, scabs, and
never mind the irresponsible
minority outside. Mr Matthews,
by the way, ag a. member of the
General and Municipal Workers’
Union, hasn’t had at any time
one member of his union on the
site. : »

Support from all over

The rank-and-file . nrgamza
tions and shop stewards’ commit-

tees have given .wonderful sup-
port. Money has been coming in

from all over the: British Isles.

Resolutions have been pouring in

from branches of all sections of
the industry. The march on Sun-
day, 19th,. from _Waterloo to
Hyde Park was joined by lads
from Liverpool, Coventry and all
parts of London, and something

like a thousand people -attended.

the meeting in the park. The steel

fixers ‘have stuck to their guns.

despite intimidation  ''from
McAlpines (the steel fixers work-
ing at Baker Street were told to
go and ‘work on the Shell-Mex
site, ‘they refused to scab and
were sacked). _
Special mention. must be given
to the lads from Belvedere Power
Station. who, even though they
have been sacked wholesale, are

still giving magnificent .support,

What kind of support have'the = their ‘behalf “have ‘betrayed ‘and

sold them down the drain in such
a despicable .and, cowardly way
that there can be no doubt as to
which side of the fence they are
on.

The men on South Bank are
fighting*for a principle of work-
ing class solidarity against a pro-
fit-mad employing class, sup-
ported by the State and the
union bureaucrats. (I ‘think it is
hardly worth mentioning ~the
Labour Party '“nobles” who live
in another world.)

The u#urge

It is the scourge of unemploy-
ment arising out of an inevitable
crisis in-the capitalist system that

has brought the class struggle

into bold relief against the abmost

deserted site on Waterloo. |
The ‘lads who are' leading 'the

struggle are still -confident and
full of optimism. Let-the bloody-
handed ‘employers see ‘such an
example of solidarity from other
sections of 'the working class that
we shall not only bring' McAlpine
to his’knees but also the Govern-
ment'and system that backs him
up. |

Eric Heffer reports .
on '
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Solidarity Action on

AERSEYSIDE = building
workers recognise the lock-
out of over 1,200 builders on the
Shell-Mex - vsite ‘on 'London’s
South Bank as much a threat to
their. interests - as it -is to- those
directly involved. It is quite clear
that a pattern.of attack is emer-
ging that will be applied to all
workers in.dispute, especially if
McAlpine wins. It is with this in
mind, and also remembering the
solidarity shown by the London
men when Merseyside workers
were engaged (in past struggles,
that Merseyside men have estab-
lished a solidarity committtee
with a very broad. basis of repre-
sentation.

The committee

The committee has stewards
from many sites, plus militants
from ‘many unions, It has also,
despite ‘political  differences
amongst its members, shown a
surprising degree of unanimity of
ideas, the main point being that
all ‘our efforts are strained to-
wards victory for our South Bank
comrades. The old slogan “Your
fight is our fight” has become a
reality,

Since its inception the commit-
tee has held a number of organ-
izing meetings, and at the same
time have sought, the fullest sup-
port amongst ‘the wider move-
ment. It invited the South Bank
workers to send a representative
to Liverpool and was successful
in getting ‘Bro O'Hea of the
T&GWU to come.

The NFBTO, 'Mersey Branch,
have given their support and have
sent a substantial cash grant, as
have many TU branches, shop
stewards’ committees, etc. Also,
the Liverpool Trades Council has
passed a  resolution of support,
have protested at the Police bru-
tality against the pickets, and
also:decided to send delegates to
the solidarity demonstration held
on October 19.

The shameful lack of support
from the NFBTO leadership
must be condemned by all who
are really concerned in the de-
velopment of ‘the TU movement.
The original cause of the dispute

'_f‘Num'bers' Un'gmpioyed in Bui'ldi_n‘g and Contracting

_Mdlnth
lanuary ...
February ...
March
~April
May
June
o quly

| 'Jﬂuugust :

1956 1957 1958

35412 '52:831 58,409
45,062 55,167 61,763
31,289 48,189 68,552
24776 41,065 54,995
22,416 38250 49367
21,853 32,804 46,961
22,046 30,197 45705
23,797 31,516 47,768

(The Building Worker, October, 1958.)

_-*M

Merseyside

— non-unionism — is something
which ‘is a basic issue as recog-
nized ‘recently by ‘Mr Victor
Feather, Assistant Secretary of
the TUC, who, in talking to an
Employers® Association, said: “If
managements recognize the so-
called right of an individual to
work without being a member of
a-union, they must also recognize
the right of a majority to refuse
to work with a non-unionist.”

Unfortunately, not only do the
employers not recognize that
right ' (which is to be expected),
but neither do many trade union
“leaders.”

All those in the NFBTO, in
particular, must demand that the
job be declared “Black.” The
lead of the: ETU, CEU and Lon-
don District Committees of the
ASW and AUBTW must be sup-
ported. Strike pay must be pro-
vided, and the entire TU move-
ment brought in to support.

Just as recently the busmen
and the dockers were holding the
front line, so now the South
Bank workers are doing so. The
attitude of the BOAC to their
workers, plus the South Bank
dispute, and ‘the earlier strikes
prove conclusively that the em-
ployers ‘are now developing their
offensive.

The green light

No one wishes compulsory
arbitration, it has been criticized
often enough, and correctly, from
the workers’ angle, but it is omi-
nous when Ian McLeod, Minister
of Labour, tells the employers
that the Government intend to
stop it. The green light is being
given—the BOAC strike, the
McAlpine lock-out, the sackings
at Belvedere Power Station, must
all be seen against the back-
ground of rising unemployment
and economic blizzard. The rul-
ling class are taking the only way
they know how.

Solidarity spells success

The worker must meet the
challenge, sharpen their weapons,
and fight back, as they are doing
in London. We on Merseyside say
support.our Brothers—it may be
our turn next.

Naturally, this is being written
before the termination of the dis-
pute, and no one as yet can
clearly see the final outcome. I
am quite ‘vertain, however, that
the South Bank men can win, But
it depends on the support they
receive, not only from the Lon-
don workers, but from all over
the country. Solidarity really

does spell success.
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TU: COMMENTARY

from the Rodd Haulage front

‘“ One out, all out >’ is no longer expedient
writes Joe Kelly

THERE IS no doubt at all that
the employers are fully
organized to combat future strike
action, being actively, albeit
secretly, supported by the present
Government. That being so, the
extremely admirable principle of
all militant trade unionists, to
give instant support by immedi-
ate withdrawal of labour, tan no
longer be termed good tactics.
The recent meat. trades dispute
proved conclusively that the em-

ployers were being actively sub-

sidised by ‘‘outside sources” and
it is my belief that the old maxim
of “fighting fire with fire” 1s no
more . effective - than fighting
“money with money.”

It is impossible for any impar-
tial person to question the soli-
darity of the meat workers as
demonstrated during the strike,
and although they accepted a
recommendation to terminate the
dispute without material gain,
they did, in my opinion, achieve
a moral victory.

Cynical prating

Of course, the cynical reader
might say, “if they call that a vic-
tory, then thank Heaven they
wern’t defeated,” but to that re-
mark, my reply is that one should
remember. that not only did the
men have their employers against
them but also the Government
itself, aided and abetted by the
men’s own union. And after nine
long weeks without any money,
they still had the desire to con-
tinue the struggle with a resolu-
tion undreamed of over the past
few years, so that the most biased
of the employers, the Govern-
ment and the union cannot fail
to give them credit for their stub-
bornness. ;

Maybe, the cynic might say
that it doesn’t require a lot of
brain to be stubborn, neverthe-
less, under the circumstances of
the time, it most certainly re-
quired a concentration of back-
bone and so I say to all meat
drivers, “Pat yourself on the

Doubling your living standards
in 25 years?

The latest official estimates
of industrial output in the
United Kingdom make it pos-
sible to see the full extent of

| the industrial recession that has
been developing since the late
spring. The provisional index
number for July, adjusted for
seasonal variations, is now put
at 134-135 (1948=100), which
is some 31 per cent lower than
in July 1957. Thus, after run-
ning at much the same level
throughout the first four
months of this year as in 1957,
industrial production is now
officially estimated to be 3 per
cent below May, 1957, 5% per
cent below June, and 335 per
cent lower than in July, 1957.

(International Financial News
Survey, September 12, 1958.)

backbone, brother, you earned
and obtained the admiration of
every militant in the country.”
The cynic may interpose again,
saying - something to the effect
that you can’t spend admiration,
but I would add that even if this
is true, you won something that
no increase could buy.

Up hill drive

Since the return to work, how-
ever, the representatives on the
workers’ side of the Joint Indus-
trial Council for Drivers and
Mates have been finding the pro-
cess of negotiations even more of
a stiff uphill battle, with the most
just claims failing to obtain con-
cessions; in fact, very definite
wheelskids; procrastination, the
red herring of artificial redundan-
cies aggravated by the temporary
recession in trade, allied to the
actual handing over of so-called
“unremunerative  traffic” by
United Carriers, are some of the
methods introduced by the em-
ployers to obstruct progress.

One cannot deny that there is
an unprecedented shortage of im-
ported beef, which might perhaps
suggest an excess of labour, but
of one thing we may be sure,
there is no shortage of profit, for
in simple arithmetic it comes
down to the extremely elementary
principle of the employer saying:
“If you can’t get THREE hinds
of beef to sell, then charge a
higher price when selling two,”
which system, if I may be al-
lowed to digress a little, might
give soffie substance to the claim
of the small carrier who says he
is unable to find the money for
the second week of accrued holi-
day due to the men, but simply
doesn’t hold water when applied
to the bigger firms who are both
importers and retailers.

A solution

The latter fact is important, for
it may so happen that sometime
soon, the men working for the
bigger firms, fed-up to the teeth
with this procrastination, will cry
“Enough!” and may once more
find themselves put out on a limb,

attempting to achieve what their

Union should be doing, and is at
present, hopelessly neglecting to
do, which brings me to the sub-
stance of this article.

I believe that it is vital to the
interests of all workers, that no
section of men, no matter whom
they may be, should have to fight
an industrial action faced by the
bitterest and most formidable of
the workers’ enemies, namely,
poverty. It should become the ac-
cepted responsibility of all work-
ers whether they be in the garage,
the warehouse, the cold store or
the docks, to ensure that their feil-
lows in dispute cannot ever agam
be starved back to work.

I should like to see effective
liaison between all parties of
workers, with a Committee of
mandated men and a concrete
formula, to meet any appeal of
distress from their brothers, with

immediate financial aid, such aid
to be raised from among the men
by fair and equable levies. It must
be obvious by now to all militant
trade-unionists, that some small
portion of their weekly wage,
freely given, will do far more
good than the complete loss of
earnings to everybody. |

The system of a levy will have
the tremendous advantage of hav-
ing an individual employer
screaming “blue murder” whilst
his so-called friends are taking
over his work to his future detri-
ment, whilst the old system only
served to close the ranks of the
bosses and increase their resist-
ance,

To this end, I say, think it over
brothers. Ask yourself that whilst
there is seldom profit in anticipat-
ing trouble, in fact one could be-
come a target for even discussing
the possibilities, it must' be far
better to be once again in the
“wrong,” as we always -are offi-
cially, but free from the spectre
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Getting out ?

During the four crucial years
from 1951 to 1954, when
first the: German yards and
later the Japanese were
going ahead with large scale
re-equipment, British ship-
building firms spent £4 mil-
lion annually on their fixed
assets, For an industry which
was producing an average of
£120m a year at this time
and employing over 200,000
workers, this is a figure
which is so low that it
would suggest to the outside

.. observer that someone was
trying to get out of the
business; and in the mean-
time was trying to spend as
little as possible on it. In
the normal course the cost
of replacing worn-out plant
and equipment in British in-
dustry is estimated to be
around 5 per cent of the
value of the output pro-
duced. (Andrew Shonfield,
British Economic Policy
Since the War, Penguin
Books, 1958, p.42).

of want in our homes, than to be
stuck once again on the wrong
end of one of our priceless prin-
ciples, but as usual, unprepared.

An appeal to coloured workers
and a statement of solidarity

from the Defender, a colonial publication

(135 Evering Road, London

All ‘colonials and coloured work-
ers who are employed or are
about to be employed must make
sure that they are not being used
as an instrument by the employ-
ers to undermine the struggle of
the British workers in general,
and the struggle which is now be-
ing waged on the South Bank
site.

The fight which is being ham-
mered out between the British
building workers and Sir Robert
McAlpine is a fi
coloured workers of this estab-
lishment (McAlpine) must enter
on the side of the British workers
without fear of the employers and
their police. | GRkY

Disregard prejudice

Regardless of the hostility we
might have experienced from a
section of the British workers in
the past or even at this present
moment, their struggle which is
our struggle, (by the status of
class) must not fall short of a
single man as a result of such
hostility and prejudice. In fact
to overcome these prejudices it
is necessary to help the British
workers, if not to defeat, at least
to hold in check the people res-
ponsible for the existence of these
prejudices: the employing class of
which  McAlpine is a powerful
member. _ noM

Throughout  history the police
(the instrument of the ruling class
and in this instance the Tories)
always operate against the inter-
est of the workers or the oppres-
sed and so it is in the case of
South Bank. The actions of the
police are not strange to us colo-
nials. We have seen them in the
colonies. The only difference is
that those in the colonies are. re-

ght which the

N16)

cruited generally from that sec-
tion of the ruling class “servants”
which possess the mentality of
the “mounted police”—a Fascist
mentality.

Although the police are trained
to be the most backward section
of society, it must be understood
that they are a section of the
working people, despite their
actions against the class to which
they belong. The “foot police” in
particular - are nearer to the
people and under certain condi-
tions (conditions in which the
working class have a leadership
which serves them and has no
other interest but that of the
working class) the most intelligent
section will see reason and will
understand that their interest lies
with the rest of the workers:
those who ' 'provided them with
food, clothing and the buildings
in which they live. The truth must
be told to the police. No one can
tell them but the workers; in this
case the South Bank workers
must take the lead. If they cannot
be won today, tomorrow we may
succeed.

Unite to fight

But we must be bold, because
under. a government which gives
McAlpine & Sons the right to dis-
miss whom they like, when they
like,  police are taught not to
think for themselves but to do as
they are told. South Bank is one
of the starting points from which
the employing class are preparing
to disorganize the workers, black
and white. If the coloured work-
ers are not in a position to give
active support. to the building
workers, at least they must make
sure that they are not an obstacle
in their path.






