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LABOUR MUST WIN !

PROBLEM facing any political

mmonty is how to convert itself
into a majority by persuading more
and more people of the correctness
of its views and policyy For any
individual or group that claims to serve the
interests of the working class the problem is
how to appeal to wider sections of workers
and therefore how to orientate one’s self to-
wards the mass political and industrial or-
ganisations of the working class. Hence for
left-wing socialists a key question is their
attitude towards the Labour Party and their
understandng if its nature.

The Labour Party came into existence as
the political arm of the trade unions. The
date of its birth—the turn of the century—is
significant because this was in the heyday
of British imperialism. Compared with the
earlier period of its growth, capitalism
seemed stable and likely to go from strength
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to strength. From the profits of world ex-
ploitation, the British capitalists were able
to make limited concessions to the workers
without undermining their own position.

Salvation in reform

The benefits of trade union organisation were
no longer confined, as in the middle years of
the century, to a small elite of skilled work-
ers but were beginning to spread to the mass
of the unskilled. In such ‘circumstances, it
was hardly surprising that the great majority
of the workers looked for salvation to the
reform of capitalism rather than its over-
throw. They believed that through
of the vote, which had become practically

universal (except to women) in the ’80s,

more - and more improvements. could be
secured, the worst abuses of capitalism cur-
tailed, greater equality achieved, etc. These
views were particularly widespread among
the leaders of the established trade unions,
who saw their function as being to win con-
cessions for their members within the frame-
work of capitalism, but not to lead an all-
out onslaught against it.

They slowly came to see the need for a
Labour Party, as a more reliable and more
easily controlled political instrument than

the use

their traditional ally, the Liberal Party,
which found dlﬂic:ulry in committing itself
simultaneously to the workers and to sec-
tions of the capita]ist class, But although
the majority of the trade union leaders were
successfully weaned away from the Liberal
Party they brought with them into the
Labour Party the characteristic Liberal atti-
tude of limited reforms.

Other organizations

From the beginning of the Labour Party,
the attitudes towards it of the various Social-
ist groups have fallen into two broad cate-
gories. On the one hand, there were those
who remained outside and aloof. Most con-
spicuous of these was the Social Democratic
Federation. They took their stand on what
they claimed was pure Marxist doctrine.
They refused to associate with any group
which did not accept the whole of their
ideology. If the Labour Party would not
proclaim the class war as an article of faith

. in its foundation document, then the SDF

would not sully its purity by affiliation to the
new party.

Faults of Sectarianism

The SDF saw as its task the constant pro-
clamation of its Socialist ideas without re-
lating them to the day-to-day struggles of
the workers. In this way it might keep itself
free from any taint of compromising with
reformism but at the price of complete poli-
tical sterility.

Thus although individual SDF-ers played
notable parts in many industrial and other
struggles, the never became a real
force. Its history should serve as an awful
warning to any Socialist who is so confident

of his own righteousness. that he thinks he

can despise the mass of the workers,

It is easy to see the faults in the sectarian-
ism of the SDF. But what of the Socialists
who tried to influence the Labour Party
from within? The TLP was admirably
placed to act as a ‘ginger group’ within the
larger party. It had immense prestige, from
the part it had played in forming the Labour

~ the leaders and expose

Party and from the fame of its pioneering
leaders like Keir Hardie. Yet it had only a
very limited success in pushing the Labour
Party in a leftwards direction. While the ILP
was still affiliated to the party, there was
the experience of the first two Labour Gov-
ernments, neither of which did very much
about reforming capitalism, far less introduc-
ing socialism,

When the majority of the ILP decided to
disaffiliate from the Labour Party in 1932,
at a time when the leadership of the party
was discredited by the 1931 debacle, it failed
to establish itself as any real alternative, or
as a political force of any strength, The
minority who remained inside the Labour
Party quickly lost their identity and became
completely merged.

Main tasks for Socialists

In other words history so far has provided
no conclusive proof of how best a Socialist
group can make headway at the present
stage. What it does prove without the shade
of a doubt is that reformist ideas are very
strong and very widespread throughout the
working-class movement. It is utterly mis-
leading to assume that the majority of the
workers are impregnated with revolutionary
fervour, prepared at once to dispense with
capitalism if only a firm and consistent
Socialist leadership is offered to them. This
is a view that has been only too easily accep-
ted in the last 20 or more years by left-
wing socialists. They have argued that re-
formist ideas have taken root only among the
top leadership of the Labour Party and trade
unions and a thin layer of the more highly
skilled ‘aristocrats of labour.’ From this it
follows that the main task of socialists is to
show up the deficiencies and betrayals of
the gulf behveen their
ideology and policies and those of the mass
of their followers. The hollow shell of re-
formism will be cracked, the workers recog-
nise where their true interests lie, and capit-
alism and its lackeys will be swept away.

If this analysis were correct, then surely
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Page Two

W-HILST ACCEPTING a great

deal of what your correspon-
dent Nero says about the ETU
(SR, January 1), I feel that his
article is spoilt by a number of
unsubstantiated statements and
nebulous ideas, presented as self-
evident truths, requiring no ex-
planation. While criticizing the
leadership on the question of bal-
lots and the introduction of
phoney democratic centralism he
is on fairly safe ground but his
analysis of the reasons for the
failure of the CP in the ETU is
sadly lacking. It isn’t clear from
his article whether he wants the
leadership to lead and the rank
and file to follow or vice versa
but one gets the impression that
all that is really needed is a
change of leadership, and all will
be well.

Extreme case

So much of your correspon-
dent’s thinking and reasoning is
typical of the CP that one won-
ders why he is an ex-member.
For instance, he characterizes the
recent change of rule in relation
to unemployment benefit paid by
the ETU as “ecorruption and per-
verted: loyalty.” But he only tells
half the story, making it plaus-
ible by citing an extreme case of
unemployment,  six times in a
year. He suggests no particular
motive for this change of rule,
but :his quoting of an extreme
case suggests that he may feel
that it is directed against the
militant members in the rela-
tively casual sections of the in-
dustry, ~such as contracting,
studios, exhibitions, etc., perhaps
to prevent their sometimes em-
barrassing activity.” Whilst it is
true to say that it is members

of. -these sections -that will be

affected most, it is something of

an exaggeration to suggest that

active members of such sections
are obliged to seck fresh employ-
ment every two months as the
result of useful TU- activity. .

If this is the reason for his op-
posing it, then it seems to be no
more than specious special plead-
ing, when one considers the fact
that these sections only account
for 15 or 20 per cent of the

total membership of the ETU. It

seems: reasonable to suppose that
the real purpose behind this
change of rule is a quite genuine
concern over the finances of the
union and an endeavour to use
that part of the funds allocated
for unemployment benefit to the
best advantage of the member-
ship as-.a -whole.

What your correspondent fails
to mention is that whilst the rule
has been altered in respect of
day-to-day payments, and that a
six-day waiting period 1s in force,
the unemployment benefit has
been increased from 15/- to 30/,
in fact doubled. It is surely an
unquestioned fact that the first

Following Bro. NERO _ .
Bro. FRED WALTERS continues the discussion on

PROBLEMS OF THE LEFT IN THE E.T.U.

M‘“

The following very interesting article by Bro. Fred

Woalters continues the discussion on the

problems facing

the non-Stalinist left in the E.T.U. The Socialist Review
stands for a policy of opposition to both the Right-wing

and to the Communist Party

. However, we cannot agree

with the tactics proposed by Bro. Fred Walters. Neverthe-
less, we believe that only good can come from an exchange
of views. In the next issue of the paper a reply, which for
reasons of space could not be included here, will be

published.—The Editor.

#

week of unemployment is not the
most difficult, and that the diffi-
culties increase week by week as
long as unemployment lasts. It
would appear that the six-day
waiting period is helping to
double the benefit for the period
when it is most needed.

That it affects the member
who has periods of unemploy-
ment of a week or less is not
questioned, but surely a union’s
rules cannot be framed to satisfy
the. requirements of one small
section, but must conform with
that which is in the best interests
of the union as a whole. Even
if this section contains the most
militant and therefore the most
valuable members (a fact which
is at any rate questionable). Do
members having only limited
periods of employment on a firm,
and therefore limited contact
with a particular group of mem-
bers, do the most good? Must
militancy always be equated with
kicking®up as much fuss in as
short a time as possible, and
then getting kicked off the job?
(I do not suggest that this is
Nero’s idea of militancy, but I
know it is prevalent among the
ultra left, who he rightly criti-
cizes.) One last point on unem-
ployment benefit; would your
correspondent prefer to continue

with the old rule, payment of

15/- per week, including the first?
No doubt, with everybody else,

ke would prefer the unemploy-

ment benefit to be 30/- for every
week, . including the first. But

“where is the money to come
" from? .The ETU has been in

financial difficulties and is only
just beginning to get on its feet
again, mainly as a result of long-
overdue increases in contribu-
tions.

No substitute

The problem of changing the
leadership canmot be realistically
considered, without taking into
account the whole of the rank
and file, not just the minority
who vote and take an active in-
terest in the union. A change in
the leadership which is not the
direct result of a desire for
change on the part of the major-
ity of the membership will
merely be to substitute one
leadership for another. The new
leadership would be subject to
the same restraints and restric-
tions as any leadership based on

a minority. It cannot act as it

would wish, because of the
apathy and unreliability of the
majority of the membership.
Whatever the ballot returns show,
when only 10 per cent of the
membership is voting, whatever
Jeadership is in office, the fact
remains that it is the majority,
who don’t vote, who determine
the effective policy of the union,
if only because of their negative
attitude.

Why haven’t electricians got a
forty-hour week, a sick pay
scheme financed by the employers,
why isn’t the unions policy on
overtime put into effect? Because
the leadership don’t want it? No.
Because the only people that can
put these policies into effect are
the rank and file themselves, and
no leadership can be a substitute
for the rank and file. This is not
to say a change in leadership is
not desirable, but to believe that
a socialist leadership will solve
our problems is unrealistic. A
change at the top without a
change at the bottom is really no
change at all.

Press influence

It may be objected that in con-

sidering the problem of establish-

ing a socialist leadership we can
only concern ourselves with the
members who vote -and who are
active, which is perfectly true. But
it is as well to remember that all
members are potential voters and
that in future elections a larger

believe that this increased vote
will be a socialist one. Under
these circumstances, relatively
small groups
competing for the leadership, on
the basis of organmizing ability,
entails at least one. very serious
danger. That of letting in the

Right Wing.
Press attacks on
leadership in recent years ‘have

_been comparitively ineffective, at

any rate in so far as influencing
voting sufficiently to dislodge the

CP. This is possibly because as”

far as the capitalist Press is con-
cerned, candidates like Holm-
wood, Cannon, Clayton, Reno,
Chappell and Sullivan are just as
much anathema as the CP them-
selves. But the ground has been
prepared, and in the event of re-
actionary candidates being
nominated in future elections, the
influence of the Press may be

within the ETU,

the union ‘dedicated to socialism . .

. ¢chan

decisive, if the Left is split. Both
the General President and the
General Secretary stand for re-
election each year togethér with
the eleven rank and file members
of the Executive Council. Nomin-
ations for the EC take place in
June and for the other two posi-
tions either in September or De-
cember, and it is almost certain
that Right Wing candidates will
be forthcoming. Bro J T Byrne of
Glasgow contested the General
Secretaryship five years ago and
will, no doubt, be encouraged to
do so again. In a recent (January
26) article about the ETU, the
Labour Correspondent of the
Manchester Guardian noted the
existence of opposition groups in
different parts of the country, but
that, at the moment, there is im-
perfect liaison between them. But
he suggests, “There is plenty of
time for negotiating still, however,
and the task of members who
want an integrated opposition to
the leadership will be to bring to-
gether the traditional elements of
dissent like Mr Byrne with the
ex-communists who have pro-
vided the ‘ginger’ in the recent

disputes around London.”

- £1,000 a year

If these groups do in fact exist,
it is to be hoped that this council
will not be heeded. Bro J T
Byme is a member of Catholic
Action and if the choice is be-
tween that organization and the
CP there is no question that it is
the CP which must be supported.
The question of changing the
leadership, in the present period,
is fraught with danger and if it
entails the splitting of the Left in
the union, then it must not be
attempted. Far better the CP than
the Right Wing ETU members
wanting neither the CP or a Right
Wing reactionary leadership but a
socialist leadership must not look
for short cuts or quick results, but
must combine their efiorts and
campaign in the branches, and
win there the mass support which-

percentage of the membership - any leadership must have if it is.

‘may be errcouraged to vote, by. the-
Press, and there is no reason to

to be in any sense real and effect--
ive. S o 3

Your correspondent Nero at-
tacks the increase in officials’
wages, and rightly so, but curi-
ously enough does not attack the
ptinciple, or lack of it, of officials’
wages being in excess of the mem-
bers- they represent, and again’
rather curiously, suggests that “a
militant . . . is normally a person
. and
therefore difficult to corrupt.” Is-
this really true, are socialists a
special -breed, ‘unaffected by
ged - circumstances? .How-

- many Knights of the TUC, 1ot to

mention the Garter, have reached
there via the ranks of the militant
socialist, how many transplanted
to the House of Lords having set
out all fire and good intentions?
Would Nero fiddle to keep an
officials’ job worth a £1,000 a
year?

Surely the real issue here is not
~ contd. next pag,
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that officials get their increases by
“EC recommendation to confer-
ence,” but whether in [act,
officials should get more pay than
the rank and file? Few normally
aspirated people, dedicated or
not, can withstand the effect of
the change from the workshop,
factory, building site, etc., to the
comparative ease of an officials’
job plus an increase in pay of
several pounds a week. If you
accept the idea that officials
should have more pay than the
members then you must also ac-
vept the fact of regular increases,
granted by conference. The fact
that this particular increase (the
first in three years) was passed at

a conference to consider the state .

of the union’s finances is irrele-
vant,

If officials got no wages at all it
wouldn’t have solved the prob-
lem. But if they got no more than
the average paid to electricians,
it would certainly do a lot to re-
duce the cynicism of the rank and
file, many of whom are of the
opinion that they—the officials—
are only in it for what they can
get out of it. And as often as not
they are right. Nero’s suggestion
that “since the end of the war all
officials’ wage increases in the
ETU have by-passed the member-
ship—they are granted by EC
recommendation to Conference,”
is only true in so far as the major-
ity of members do not attend
their branches and therefore have
no part in the election of Confer-
ence delegates. This is another ex-
ample of the half truth used as the
basis for slander. It isn’t enough
to criticise the CP just because it
is the CP and therefore wrong,
this is a ridiculous attitude which
won't get us anywhere. We could
after all get Bro Nero presiding
at a socialist dominated confer-
ence representing 10 per cent of
the membership, using corrupted
and perverted socialists to endorse
EC recommendations.

Tactics

It is to be hoped that Bro
Nero’s confidence in the rank and
file is not misplaced and that in
fact we “will get back to funda-
mental socialist principles of the
ownership and control in indus-
try,” and “produce a leadership
worthy of the members, elected
democratically and not fiddled in-
to position as now,” in the not
too distant future. However, it
will be what to do in the immedi-
ate future, this year in fact, that
will be exercising the minds of all
socialist members of the ETU.

The question we have got to
answer is whether to oppose the
CP with socialist candidates in the
forthcoming elections, and in the
event of this, whether to support
them or the CP. The risk entailed
has already been outlined and it is
my opinion that it is too great,
and that the chances of success
are too small. Neither Foulkes
nor Haxell should be opposed for
the following reasons. The Left
has not yet had time to organise,
~ and the effect that the Press will
have is too uncertain to make an
attempt to dislodge the CP more
than an adventure. With three
candidates the vote will be split,
three ways, and it will be the Left
that will be split, to the advantage
of the Right.

A further indeterminate factor
will be the percentage of the mem-
bership that will vote. The per-
centage vote may remain the
same, which would favour the

N FEBRUARY 20 next a

panel of the Civil Engineer-
ing Construction Board is being
held to consider the re-employ-
ment of the victimized stewards
on the Shell-Mex (McAlpines)
site. In view of the fact that no

‘stewards have been re-employed

to date, we feel that branches
should submit resolutions de-
manding and mandating their
leaders to accept nothing but the
re-employment of the boys.

@ Declining membership is
making the ASW call Area
Branch Delegate Conferences,

@ Joe Rootes, the new London
Divisional Secretary of the
AUBTW, is, together with his
officers, launching a vigorous
Into Action campaign again on
the question of declining mem-
bership.

@ There is a rumour that rigor
mortis has set in on the 1958 ad
hoc committee discussing the 40-
hour week. I hope that the ad
hoc committee now set up to dis-
cuss our 4d an hour wage claim
does not act like tortoises on a
go-slow.

@® A small deputation of build-
ing workers lobbied Members of
Parliament on the question of un-
employment, and Labour Mem-
bers on the extension of Direct
Labour schemes.

Joe Saunders, the Federation
Steward on the Daily Mirror site,
was sacked at the end of last
month for alleged bad time-keep-
ing. But an NFBTO panel has
requested the unions and WC
French’s to discuss his re-employ-
ment. Workers on the site feel

CP, or, what is more likely, it will
increase as a result of the capital-
ist Press giving publicity to the
elections, and this will most cer-
tainly benefit the Right Wing. The
idea that Press attacks strengthen
the leadership by promoting
group patriotism is a myth, at any
rate in the case of CP led unions.
If it was certain that the issue
would not be determined by the
first ballot (i.e. no candidate
would have a larger vote than the
combined votes of the other can-
didates) and that a second ballot
would have to be held between
the two candidates with the high-

- est votes, then the risk could pos-

sibly be taken.

This last factor is, I think, the
point upon which the issue turns.
Many objections will be raised
against this line of argument, one
being that unless there is an alter-
native to the CP and the Right
Wing the Right Wing will win.
This presupposes that the unde-
cided voters and those induced to
vote by the Press, are looking for
a socialist alternative. This is un-
likely to be the case. For the most
part it will be an anti CP vote
purely and simply, and not pro
anything. A further objection will
be that it is doing the CP’s work
for them. That is quite true. But
I'd sooner work for the CP than
the Catholics or Smith Square and
Great Russell Street.

It will be far better to spend
the next five years working pati-
ently in the branches getting con-
trol of area commiftees and
gathering support at the annual
policy conferences in preparation
for the next elections and the
biennial elections for the EC, with
a CP leadership, than face five
critical years under what I think
is the only possible present alter-
native to the Right Wing and the
Catholics,

TRAMP NAVVY
DISCUSSES

ORGANIZATION
IN BUILDING

that WC French’s may employ
Brother Saunders on some small
job out in the wilds. They have
decided to take strike action if
French’s try any monkey tricks
on the indomitable Brother
Saunders.

@ Socialist Review readers will
join me in expressing our very
deepest sympathy to Mrs. Upton
and her young daughter on Phil’s
tragic death on the Shell-Mex
site. Phil was a vivacious charac-
ter and as decent a workmate as
one could wish to meet.

e Lead
Needed

TH_E TIME 1959—the year of

technical progress, the mech-
anisation of our industries. The
year the Tories offer the workers
the big bait against Socialism—
10/- shares in capitalist enter-
prises—and maybe the workers
will be mugs enough to think the
profit from this will one day give
them control of a great industry,
or otherwise, as a consolation
prize, they will be put on the
Board of Directors of the indus-
try he has sunk his great wealth
into. OK, you dreamers, you get-
rich-quick merchants, put your
10/- back into your pockets,
shake the cobwebs out, and in-
wardly digest the following facts
of life.

The trade union movement is
taking a big step forward this
year to bring your standard of
living into line with the technical
advancement within industry. 1
will deal with one industry in this
article—the building and civil
engineering industry. Here the
aim is a 40-hour week and 4d.
an hour increase in the basic rate.
Can we achieve this? YES. How
long will it take? SOME TIME
NEVER. I say this because there
is not a strong militant lead being
given by certain sections within
the building trades unions.

The National Federation of
Building Trade Operatives, for
instance, patted themselves on the
back for getting 1d an hour in-
crease, while they did nothing at
all about the 40-hour week. You
have been fobbed off by that
penny, and you should not allow
yourselves to be fobbed off again.
I mean you, and you, and YOU.
If you are a trade unionist, go to
your branches and demand by
way of resolutions that Yyour
union take more militant action
to obtain the 40-hour week and
the 4d an hour rise,

How are calls for militant
action treated by difierent
unions? The Brixton L/S branch
of the Amalgamated Union of
Building Trades Workers sent a
resolution to the executive calling
upon it to organize demonstra-
tions and public meetings in dif-
ferent areas in support of the
wage claim -and the 40-hour
week. —

INDUSTRIAL
AND WAGES

The following is ‘a resolution
by the Edinburgh (1) Branch of
the same union:—

“This branch calls upon the
Executive Council to press the
General Council of the TUC to
convene an emergency Conference
of the Executive Committees of
affiliated unions which are at pre-
sent pressing demands for in-
creased wages and reduced hours,
the purpose of the Conference
being to organise a country-wide
campaign in support of these
claims and to bring about united
demonstrations by the unions in
all large towns and cities.”

The response, or lack of it, is
really amazing considering how
many branches were sending in
similar resolutions to their Execu-
tives or Group Committees. The
following AUBTW Executive
resolution in reply to the two
branch resolutions is typical:

“That the communications from
branches relative to wages be
received. Whilst the Council is not
in principle opposed to the idea
suggested by the Edinburgh (1)
Branch, having regard to the
stage reached in wage claims in
various industries it does not think

" that the present is an opportune

time to make representations to
the TUC.”

- Militant action

What, when, where is the op-
portune time for the NFBTO to
take militant action? The mem-
bership of the whole trade union
movement is close on 10 million,
some three-eighths of the whole
of the working population of the
country. What can be achieved
by this force is much or little ac-
cording to the strength or weak-
ness of the leaders. But we will
never get a leadership that will
really put up .a strong fight for
working class standards until
some fumigating is carried out at.
the top level of the trade unions.
I refer to the TUC. No trade
unionist should be allowed to
hold any official position in any
union or the TUC if he is In a
managerial position or on the
Board of Directors of any indus-
try, for a unionist so placed must
perforce speak with a split tongue
and must inevitably have divided
loyalties.

On the offensive

The employers are on the
offensive and all are doing their
utmost to squash the building
workers’ claims for a 40-hour
week and 4d an hour increase.
We are determined that we the
workers, the lifeblood of this
country, shall benefit from tech-
nical progress. We were not born
to make money for parasites, to
slave to enrich other people by
our labours, and are determined
to derive full benefit from our
productive efforts to enrich and
brighten the lives of the working
class. Employers, remember! We
are human beings, who desire
comfort and more leisure I our
short lives, and that is why our
mass determination will beat
you.
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Socnlist Review

We are late in paying our respects to G D H Cole who died at the begin-

intended.—Editor.

G D H COLE

by ERIC HEFFER

AY ACQUAINTANCE with

G D H Cole is solely through
his books. I cannot, therefore,
pretend to know anything of his
personal life, and know only a
little of his general political
work. I wish .to write about him
as a political theorist, which he
undoubtedly was; a very rare bird
indeed, as far as the English
scene is concerned.

Often contradictory

Cole probably wrote more
books than any other Socialist of
his - generation. On my book-
shelves there are at least 24 dif-
ferent volumes, and about a score
of pamphlets. He certainly wrote
many more. Cole was a member
of the Labour Party, but it seems
was never really happy in it. He
rejected the Communist Party as
being undemocratic and an agent
of the Soviet Union, yet he con-
sistently advocated a policy of
unity in action with the Commun-
ists, especially in Western Europe.
His position on many- things was
often contradictory, but on most
questions he retained a perfect
clarity of vision. Cole in some
ways idealised the working class
(a common fault amongst intel-
lectuals) yet on certain occasions
abused them for being stupid
and servile.

Guild socialist

It seems to me, from a careful
reading of Cole, that he was ¢on-
stantly being pulled in a number
of directions at the same time. He
could never quite make up his
mind in which direction to travel,
apart from the very broad direc-
tion of a socialist goal. He knew
what he wanted, but did not quite
know how to get to his destina-
tion. To the very last (as far as
I can see) he called himself a
Guild Socialist, and it is in this
sphere that he made his biggest

contribution to socialist thought.
In fact no one who is really seri-
ous about how socialism should
operate, can afford to overlook
his work. On the question of

workers’ control, and the work- .

ers’ place in industry, no one in
Britain has given greater atten-
tion than Cole. We can all learn
something of value from his writ-
ings on this subject.

The writer

His other great achievement
was as a Labour Historian.
Everyone irrespective of their
political position in the movement
owes Cole a debt in that direc-
tion. From his pen, came such
standard works as the History of
the Labour Party, An Introduc-
tion to Trade Unionism and his
monumental work on the History
of Socialist Thought. These
latter volumes are in themselves
a justification for Cole’s existence
and future Labour historians
will be eternally grateful. If one

wishes te@ know the real struggle

between Marx and the Anarchists
then Cole’s work provides the
material; if you wish to know
the Second International in
greater detail than is given iIn
James JollI’s slim volume, then
turn to Cole, his two volumes on
the subject are well documented.

3
disillusioned

I am certain that Cole lived his
last years in great disillusion-
ment. It was obvious to him that
the Labour Party had failed as a
Socialist body. In fact his con-

clusions were that the Labour

Party was not, and could not be
called, a Socialist Party; and
equally the Welfare State was not
Socialism or anything approach-
ing it. He was doing his best to
revive Socialism as an Inter-
national force, and was instru-
mental in establishing an inter-
national socialist centre known as

the World Socialist Movement.

Cole rejected what he called
Reformism, yet never embraced
genuine revolutionary politics.
He was very much a reformist
himself and his struggle to change
society never got beyond the
channels of constitutionalism.
This was the greatest weakness
of Cole, and sprung from his re-
jection of Marxism, although he
accepted many Marxist views.

Three stages

In evolution, Cole probably
had three main stages; his early
period of Guild Socialism, his
middle period which was still un-
doubtedly left-wing but becoming
more blurred in outline, as
against his clear-cut perspectives
of the early period, and his last
period which was a return to his
radical youth but still a little less
positive in relation to Guild
Socialism. I suppose if one wishes
to label him he could be called a
Left Social-Democrat, but essen-
tially a social-democrat.

Let us, therefore, look a little

more closely at his evolutionary

stages.

e THE
THEORIST

OLE defines Guild Socialism

as a proposal for the co-
management of industry by the
State and the Trade Unions. The
ownership of the means of pro-
duction had to rest with the com-
munity, ie. through the State,
but the trade unions were to be
recognised as the controllers of
industry. Production would be
determined by demand, this de-
mand being made through
national and local consumers’
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ning of this year. Nevertheless, we present this appreciation of his work
within the British Labour Movement as a token of respect to his
integrity and sense of purpose, knowing well that he would have taken
our criticism of some of his views and actions in the spirit they were
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organisations. The methods of
production were to be the con-
cern of the people in the Guilds,
the workers would elect their own
officials, and these would oper-
ate through self-governing cor-
porations with very wide powers.

The Guilds would include
everyone in the industry from the
general labourer to the general
manager, and would therefore be
an association of independent
producers. Cole developed this
general theory a little further, and
argued that the State and the
Guilds should at national level
establish a joint board. These
bodies in turn were to be linked
up on the consumers’ side with
Parliament, and with a Govern-
ment department, but must not
come directly under a Govern-
ment Department and a Cabinet
Minister.

The state

This - theory really was an at-
tempt to marry syndicalism with
social-democracy. It accepted the
syndicalist conception of electing
officials, and the workers’ bodies
to direct and control industry,
but at the same time saw the con-
tinuation of Parliament and Par-
liamentary Democracy. Cole put
it this way: “Syndicalism, like
most theories that have something
vital behind them, is right in
what it affirms, and wrong in
what it denies.” 'Cole saw the
State as a necessity at all times,
and argued it always had a right
to intervene. However, he did
want to change the character of
the State, and make it a genuine
democratic organism.

The trade unions

To the early Cole, the functions
of the trade unions had to be
twofold. Firstly, as a weapon to
combat the employers, but
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