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May Day Slogan

OUT WITH
THE TORIES !

LET‘ there be no mistake. Whatewer the issues in the

local elections this month, whatever the slogans at
May Day demonstrations and rallies this week, the first
and overriding job is to get rid of the Tories at the coming
General Election.

* * *

Tory rule means murder in Nyasaland (5 bleeding years
of Cypriot history have just been buried).

Tory rule means a showdown with organized labour
(remember the rehearsal with busmen, meatmen, dockers
and builders).

lTory rule means unemployment and short-time working
(still over half a million on the books and another half
million uncounted).

Tory rule means slow starvation for pensioners (nothing in
the Budget while Big Business got some £300 million on
and off the record).

Tory rule means taking £200 million from the workers
in higher National Insurance contributions and giving it
to ‘high income earners in the Budget. |
Tory rule means a cut in council house building to below
what 1t was just at the end of the war in 1945; it means
jacking up rents to private landlords by an extra £150
million a year (before the effect of the Rent Act was felt
last October); it means mortgaging for ever the lives of
those compelled to buy houses of their own (loans are
now dearer than they have been for a generation).

Tory rule means strangulation of nationalized industry

(ike London Transport’s death by mutilation).

Tory rule means all this and more: stagnation in industry
and exports, paring away of education, sowing the seeds
of racialism.,

And above all, Tory rule means H-Bombs, H-Tests,
H-Bases—humanity’s hangman’s noose.

* * *

THE job of Labour, of every section of the movement,
1s clear: rout the Tories, smash their confidence, defeat

them and theirs whenever we meet them. Only Labour

can do it. Do it it must.

It won't be done by watching the swing of ‘public

opinion’, or by getting into a huddle with Dr. Gallup.

We’ll not do it by creating a ‘party image’ instead of a

program.

Labour must enter this election period with a clear

message:

Freedom for Nyasaland and all colonies!

All out support and recognition for embattled workers in

their daily struggles!

Work or full maintenance! No sackings!

A fair-deal for old age pensioners!

A massive housing program, expanding education!

Full national planning under workers’ control!

The abolition of the Bomb immediately, unilaterally!

Let Labour march this May Day with a clear purpose:

Out with the*Tories, out with their world! Labour to

power, armed with a goal!

LLet massive marches prepare a massive defeat for the

Tories at the local polls; let this be a clear pointer to the

General Election later on.

o Alrcvalt Stoeh Stnsctires
e Building and Printing
e London Buses
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INDUSTRIAL
SMALL STRIKE — BIG ISSUE, AT |
AIRCRAFT STEEL STRUCTURES

Engineering workers are once again becoming the defence corps of
the Labour movement and bearing the brunt of the bosses’ current
attack. It is not long since the BOAC dispute was the storm centre;
Handley Page is now—in the last week of April—demanding all our

moral and financial support
involved in a later number). B
One of the most important for
rial workers is the dispute at
London. It shows how induy

(we shall be dealing with the issues
ut there are others, many others.

the general lesson it presents to indusi-
Aircraft Steel Structures in North West
strial amalgamations and the concen-

tration of control in industry are always made at the expense of the

workers in the firm, that the daily ci
casualties amongst the working cla
powerful case for national planning

The strike has been a resounding success for the workers

THE strike of 160 members of

the AEU and some other
unions at Aircraft Steel Struc-
tures—now a subsidiary of Simms
Motors and Electronics — is in
itself a small affair, but it raises
very big issues for the whole
trade union and Labour move-
ment.

The direct action resorted to
and supported 100 per. cent. by

the workers of this factory since «

March 26th is of particular im-
portance because we are facing
a period of increasing industrial
amalgamation and take-over. If
the type of ruthless action in

which this large combine is in-

dulging is not stopped, then
monopoly capitalism can inflict a
very serious blow on the whole
trade union movement.

For the last two or three years
the Employers’ Federation have
tried and failed to stage a frontal
attack on militant trade unionism.
However, it is clear that the same
goal can be achieved by piece-
meal attacks on separate sections
in the workshop. In the case of
this strike, by means of a “take-
over”, big business has attempted
to declare all previous agree-
ments null and void in this fac-
tory. If this is successful large
employers will thereby be en-
couraged to adopt the same
means elsewhere.

Bosses tactics

As the recently published state-
ment of the Engineering and
Allied Employers’ National Fed-

eration ‘boasted, this body had

hoped to stage a fight to the
finish which would have “drawn

the teeth” of the whole movement

in the factories. Indeed these
Tory employers went into print
hiercely criticizing their political
representatives in the Govern-
ment because at the time of the
national strikes in 1957-8 the
Government had not the nerve
to carry through this policy of
a fight to a finish against the
unions. Of course the Govern-
ment was more sensitive to the
true feeling in the country and
the difficulties arising from the
widespread labour opposition to
ts disastrous Suez policy.

cmporaniv thwarted in this
attack on the
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‘‘labour”, they were fully

other methods are now being
adopted which it is hoped will
achieve the same result. This
places squarely before every
worker who values his union as
a protection against increased
exploitation, the question: Are
the unions to allow small bodjes
of the best organized workers to
be defeated one by one?

~ There have already been a
series of smaller strikes follow-
ing the first strike against redund-
ancy at Standards in 1956, which
after a heroic stand by the rank

-and file, frequently ended in de-
- feat, partly because of the dilator-

iness of the union executives, but

~mainly because the trade union

movement has to date no clear-
cut policy on redundancy or
shown any, sign of facing up to
the question of the “right to
work”. The strike at Aircraft
Steel Structures is not in the main
a strike against redundancy, but
it focuses attention in a most
vivid form on all the grave prob-
lems already mentioned.

Model agreements

Here we have 160 engineering
workers. who over the past 18
years had succeeded in creating
a model shop organization. They
worked for a comparatively in-
dependent employer. In some
respects even benevolent in
comparison with the ruthless
approach of the “take-over” type
of big business executive which
has since moved in.

Until about two years ago this
factory had been run fairly
efficiently and certainly profitably
for 5 years. It was producing a
proportion of high precision
pneumatic equipment required by
the aircraft industry as well as
for other purposes.

Many of the craftsmen  in-

Ivolved had been with the firm

since its inception—proud of the
part they had played in putting
this enterprise on the industrial
map. - Gradually the union suc-
ceeded in obtaining a series of
model agreements: and although
the workers were still far from
earning the “full fruits of their
con-
scious of the benefits won by the
100 per cent. trade union mem-
bership which the management
had recognized as 2 necessity.

-

vil war of Big Business finds its
§§ non-combatants It makes a
under workers’ control—Editor

involved.

Inst{ead- of the fantastic wage

- Structure existing in most feder-

ated shops, ‘in which the average

earnings are made up by a com-

plicated system of bonuses. the
rate paid was a consolidated or
straight hourly rate and all over-
time and holiday payments were
based upon this consolidated rate,
Far from the closed shop result-
ing in continual stoppages as the
capitalist press seeks -always to
imply there had been almost com-

- plete industrial peace in the years

before the present strike.
Judgement

What went wrong?

By 1956 this industrial unit,
which started with a couple of
lathes and a drill and now had
£250,000 worth of machinery in-

Sy Konsucy

'DUDLEY EDWARDS, CONVENER, writes on

stalled thanks to the labours of
its engineers deserved to be better
housed, better equipped, in order
o make a still better contribu-
tion to the nation’s ¢cconomy. In
a sanely planned society it would
be provided with credit by the
state to carry out this justifiable
expansion. Unfortunately no such
planning exists. The technical and
financial changes required are
entirely dependent on .the  re-
sources, judgement and often on
the whims and fancies of private
individuals, whose Judgement is
often quite unrelated to what is
happening in the capitalist world
outside, with ‘its books or, slumps.
For these reasons the “best-laid-
plans of mice and men gang . aft
agley.” % 8

New factory

[t was in these conditions that
a new factory was conceived. By
1957 it was built, with new offices,
good canteen and with machinery
installed it had become poten-
tially more powerful and. more
profitable. Most of the old Iabour
force followed it to its new prem-
ises in Western . Avenue, Park
Royal, Acton. There was no
reason why it should not make a
still -useful .contribution to the
industrial wealth of Britain,

The reason it has not done so,
has nothing to do with the rela-

contd next page col. 3

Court of Inquiry.

warnings calling attention

#:

They stood firmly by their declaration that any general wage
claim by the Confederation would be rejected, until pressure of
events, partly dictated by the Government's apparent approval
of a 6} per cent. railway settlement in March, 1957, confronted
meeting the trade unions’ challenge
alone, or with creating a situation that would lead to the strike
being called off while a Court of

and circumstances of the dispute. Evidently the Government was
| not as convinced in the spring

them with the choice of

the Confederation were irretrievably committed, the Govern-
ment, shaken by the economic and
intervention in Suez, decided t

enough to withstand the proba
ing and shipbuilding strikes.

¥

procedure.

- Looking at Industrial Relations, published by the Engineering and
Allied Employers’ National Federation. |
e e

CLASS WAR DIPLOMACY

Twice in four years the Federation had been prepared to ““fight
it out” with the unions. Clearly,
strike benefit was limited. Such a course, involving, as it would
have done, the virtual closing down of the industry, might have
been a worthwhile calculated risk.
l kind of compromise which would

The Federation can hardly be blamed for heeding Government
to the economic
wage increases. Like the Czechs in 1938, their complaint was
that they were not allowed to resist
they had received every encouragement to have a firm
and to dare to make it known to the unions.

of 1957 as it had been in the L
previous year that industrial conflict might be preferable to
capitulation to the unions in an inflationary economy. ik o
* *

sk
' When all appeared set for a struggle to which the Federation and

hat the country was not strong
ble effects of transport, engineer-

* *

iew, once the resistance to the
one actuated by principle, the

From the Federation’s point of v
union’s claim had ceased to be
settlement of the claim in terms of money was a simple enough

the unions’ capacity to pay

It was no occasion for the
inevitably emerge from a

dangers of further

in 1954 and 1957 after
purpose

*

Inquiry examined the causes

political repercussions of
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INDUSTRIAL

ONE UNION FOR THE BUILDING INDUSTRY

BUILDING Trade Unions are
agreed in principle that there
should be one union for the in-
dustry; beyond that they are not
prepared to go.
Almost all the leading person-

“alities in the trade union move-

ment believe that industry should

 be rationalized and that power

should be centralized and concen-
trated in one unitary force. But
when it comes to their own or-
ganizations they express their
preference for anarchy and dis-
unity.

What are the reasons for the
reluctance to institute more
rational forms of organization?

This attitude may in part be
attributed to tradition and its in-
fluence on the minds of crafts-
men.

conversion of the craftsman into
a fixer of products fabricated by
other workers in other places.
Another is that division of lab-
our has been developed to a very
high degree not only in building
but in the ancillary industries.
This has had the effect of con-
verting the operative into a
specialist and an expert in the
performance of a specific opera-
tion after a brief, intensive train-

ing.
New groupings

The effects of these and other
changes have not yet been fully
appraised but they are casting
shadows which give a clue to
coming events.

Already new groupings are
taking place among the men who

We agree with Omar in deploring the present state of bickering

disorganization in the building industry. We agree too with the.

necessity for onhe union for the industry. What we cannot accept—
and believe that no building militant can—is his conclusion that
because “the TUC has charted a course which aims at merging the

cognate trades within the industry as a first step

in the direction

of forming one single union” this is necessarily “a practical way of

dealing with an almost anarchic state of affairs.”

On the contrary,

any attempt to impose unity from the august heights of the TUC,
any attempt to accommodate the vested interests of office-holders
and seekers by paper mergers is pretty certainly doomed to failure.
Unity, if it is to be at all, will only be built on the job, through strong
site organization, the natural unity created through militant action
and despite officialdom’s petty vested interests—Editor.

False pride and prejudice also
have their place in the lives of
craft unionists and, in a way, de-
etermine their actions and the
structure of their organizations.

But the facts of life must be
faced. Social and technical ad-
vancement has affected the
craftsman just as much as other
social and industrial groups.

One significant change is the

have acquired new skills and ex-
perience and more, they have new
ideas. They are not accepting
the view that hegemony should
continue to remain with the craft
organizations.

These changes have exposed
the true role of crafts in modern
times. They have shown that
there i®no magic inherent in their
vocations and that the value of

PAY CLAIMS IN PRINTING

by Jobbing Printer

S from 20th April, the agree-
ments of the National Society
of Operative Printers and Assist-
ants with their employers are ter-
minated. NATSOPA are trying
to negotiate a new agreement.
The main points of the claims
are as follows:

1. Forty hours a week as
opposed to 431 hours worked
now. All workers on newspapers
—361 hours a week.

2. 121 per cent. increase in
basic pay.

3. Cost of living bonus to be
dropped and the 13/- a week now

‘received to be included in basic

pay.
4. Average earnings to be in-
cluded in annual holiday pay.
There are other points to the
case but they will not be dealt
with here.

Conditions

We in the printing. industry
have not had a rise for three

. years. The last increase cost the

employers 81d. an hour, but the
customer was charged 1s. 1d. an
hour (Reynolds News, April 12,
1959, “You and Your Job”).

Already 40 hours a week is
being worked in USA, Canada
and New Zealand.

Before both sides met, the em-
ployers had issued statements to
the press stating why they could
not give increased wages. They
had also been up to their old
tricks of trying to farm wprk out
to the Continent. They did this
previously in the 1956 dispute.
The People’s League for the De-
fence of Freedom have also
threatened to break any strike
that may take place by printing
work 1n rat shops. (Remember
the bus strike last year?)

NATSOPA

I must point out to readers that
NATSOPA has dropped out of
the Printing and Kindred Trades
Federation, the reason being that
the other nine unions claimed to
represent skilled workers and as
such wished to present their case
first. NATSOPA, representing un-
skilled workers, presented their
case later.

The nine unions also asked for
only 10 per cent. and cost of liv-
ing, the agreement to be contin-
ued for another three years.
Latest: The employers have

turned down all claims. The
P&KTF has gone back to ballot
its members on what to do.
NATSOPA will take other action

which T cannot discuss here.

their labour power is only slightly
higher than that possessed by
others.

The craft unions must cease to

BIG ISSUE — contd.

tively decent wages and condi-
tions obtained by the workers
orgamzations. It is partly due to
the planlessness of capitalist
economy, but even more to the
insatiable search for new profits
increasingly conducted by big
business.

It 1s precisely because the up
and coming industrial combine of
Simm’s Motors saw in Aircraft
Steel Structures a new well-
equipped and potentially profit-
able enterprise, that it became
interested in it.

In fact among the trade union
employees there exists the strong-
est suspicion that after taking
over a third of the ASS Com-
pany’s shares, Simm’s Motors
adopted a policy which contri-
buted to the further financial
difficulties of the smaller firm as
a means of getting full control at
a later date. It is certainly an
indisputable fact that once this
third share holding had been
obtained the smaller factory
rapidly became dependent on
orders from the larger combine,
and these orders were never
realized to the extent which could
have been reasonably expected.

Having made its preparation,
Big Business then moves in, not
as Mr. Ayres, the Managing
Director, cunningly implies, to
save the sinking ship, but because
it sees in the smaller enterprise
the possibility of a very lucrative
investment later on. However, to
bring about this desirable state
of affairs, some manipulation
with labour force will be re-
quired. The workers will have to
‘behave themselves” and help pay
for the period of disorganization
caused by the “take-over”. There-
fore, Mr. Ayres’ demand for his
now famous free hand.

Duty

A new type of cheaper and less
well organized labour will be re-
quired, in his own ‘delicate’ lan-
guage, the Stewards must accept
boys, girls and greengrocers
suitable to the lower standard of
work it will be necessary to en-
gage. The closed shop must go,
both because, again to use his
words, he i1s “opposed to it in
principle”, and because it does
not correspond with his economic
interests. The present wages
structure which he regards as
‘fantastic’, must be broken down
into component parts resulting
from the introduction of an in-
centive bonus scheme—a scheme
which must result in a worsening
of wages and conditions which
no shop steward could accept if
he is to abide by his union rule

book.

When the stewards and the
Divisional Organizer, give the
obvious reply of self-respecting
trade unionists, that to accept
this ultimatum would be to
abdicate as representatives of
their members—that in fact it is

P e e I — —

be bastions supporting a produc-
tive system which is rapidly fad-
Ing away. Gone are the days

See page 6

their duty to defend the status
quo, an added bombshell is
thrown on the table in the form
of a redundancy list of 30 work-
mates to be sacked within two
days.

It doesn’t matter to big busi-
ness that the attitude of their
shop stewards represent the views
of 100 per cent. of their employ-
ers. It appears quite irrelevant to
Mr. Ayres that on April 24 the
North London DC instructed the
members to withdraw their
labour as from 8 o’clock on April
25, unless -the ultimatum was
withdrawn. In order to ensure
that the very high dividends and
bonus paid out by Simms Motors
all this is ignored.

The challenge

Now after some inexplicable
delay the strike has been made
official by the EC of the AEU
and at least formally the 900,000
members have therefore fallen in
behind these 160 workers fighting
for elementary trade union prin-
ciple. Still this does not seem to
have impressed the Simms Board
to date. No doubt one of the
reasons for this is Managing Dir-
cetor Ayres’ membership of the
Executive of the Employers’
Federation. He has no doubt con-
vinced his colleagues that if he
1s assisted to impose his will, this
will provide the rest of them with
the necessary precedent to go
ahead and make similar attacks
on militant trade unionism by
identical ;means.

Here, then, are the vital issues
facing the trade union movement
and not just the 160 members at
this small works. If all hitherto
agreements may be abrogated by
financial manipulation and take-
over tactics in this one case, then
it can be a means of dismantling
trade union machinery on the
workshop level throughout in-
dustry. More, it challenges the
whole labour movement and the
economic policy of the next
Labour Government: How can
production be planned and the
vaunted policy of expansion be
carried out if by such means the
employer is allowed to disrupt
industrial organization of the
workers upon which Labour must
rely if it seriously intends to plan
the nation’s economy?

The emblem upon the badge of
all. AEU members is educate,
organize, control. The lesson to
be learnt from this struggle that
we have reached the stage when
the emphasis must be put on the
last word, Control. If Labour still
takes seriously its professed
Socialist aims, then it must face
up to the question it has so far
evaded. It must in fact challenge
the right to “hire and fire” so
loudly proclaimed by the boss.
Unless this is done, it will be
wrecked by the power that the
big employers retain to disrupt
industry by financial manipula-
tion and to demoralize labour’s
natural supporters by putting the
workers on the dole queue.




Page Four

1959 will undoubtedly see a

General Election, and, we
hope, the election of a Labour
Government. However, the elec-
tion of a Labour Government
will not automatically solve the
problem (of unemployment—ed.)
This can only be done by the
introduction of strong socialist
measures.

That is why in the City today,
the Trades Council must take up
the problem of those already un-
employed and become their
spokesman, at the same time
fighting against an extension of
unemployment,

We, therefore, put forward the
following proposals:

General Proposals

1. That all sections of the
Movement work unceasingly for
the removal of the Tory Govern-
ment and its replacement by a
Labour Government, which will
make its first task full employ-
ment at the expense of profits and
the selfish class interests of the
. employers.

2. That all trade bans and re-
strictions be removed in relation
to Russia, China and the East
European countries.

3. That we press for an imme-
diate introduction of the 40 hour
week—without loss of pay. That
a policy of work-sharing be in-
troduced with the co-operation of
the Trade Unions, where redun-
dancy is threatened, and no work-
ers to be sacked until further
employment is secured.

4. We oppose the Government’s
policy of mobility of labour, and
demand work be brought to the
workers.

5. We demand immediate
action in those industries where
we believe the expansion of Pub-
lic Ownership in the Building,
Shipbuilding and Engineering in-
d_l(listr"ies would benefit Mersey-
side.

Youth

Youth Proposals

1. The school leaving age to be
raised immediately to 16 years
of age. |

2. That one-day release be

made compulsory and that the

Liverpool Corporation give a
concrete lead by applying this to
all youths in its employ.

3. That more County Colleges
and Technical Schools for further
education be built at the earliest
opportunity. _
4. That full assistance (Govern-
mental and Local Authority) be
given for furthering training
schemes, especially to youths up
to the age of 21. This to have
both a short term perspective
and the long term perspective of
a more balanced labour force.
5. That there should be more
Apprenticeship agreements simi-
lar to that existing in the Build-
ing industry, where the Unions
have joint control with the em-
ployers. All apprentices to be
taken on with Trade Union agree-
ment and supervision.

6. That the Government encour-
age and give financial aid to sub-

Socnlizt Review

LIVERPOOL TRADES COUNCIL and L P’s

POLICY FOR THE UNEMPLOYED

Once again, the Tories have succeeded in bringing home to workers
the knowledge that whoever controls the machines controls the liveli-
hood of those that work them. The Tories are doing their best
to stifle this knowledge in new statistics of falling unemployment, to
lull workers into a feeling of security by failing to report other figures
of a falling number of jobs, of growing numbers of hidden unem-

ployed on the docks and amongst

youth.

But such hard-won knowledge is not easily forgotten. Where unem-
ployment has been high, the process of organizing the fight against

%

it, of formulating the lines of attack has been going on. Nowhere, it

seems, has this been done better than in Liverpool, where the Trades
Council and Labour Party appointed a special Unemployment Sub-
Committee to study the problem and the policies which could mobilize
the working-class for positive action. The report, subsequently adop-
ted by the EC of the Trades Council and Labour Party, 1s a valuable

document and deserves study throughout the movement.

Here, we

are reprinting some of its policy conclusions, deleting those that
relate specifically to Liverpool. The full report can be obtained from
Eric Heffer, 54 Avondale Road, Liverpool 15 (price 3d plus postage)—

Editor.

sidise apprenticeship schemes,
such as the Building Masters’
Apprenticeship Scheme.

7. That there should be more
vocational guidance in all Secon-
dary Schools.

8. That the ‘“Rate for the job”
be paid to all young workers

- where they are doing similar work
to those over 21. In order to pro-
tect the unorganised juvenile we
urge the TUC to take action by
introducing a minimum wage.

Lancashire Unemployed Shake
Westminster

Far beyond the expectations of
the organizers (the Lancashire
Federation of Trades Councils)
oveg 800 workers’ representa-
tives packed into a hall on
Tuesday, March 21. Preceded
by a street demonstration and
preparing for the greatest mass
lobby of Parliament in recent
history, the delegates were in
no mood to suffer the hesi-
tancy of the assembled Labour
MPs on the platform.

Their demand was for “work
or reasonable maintenance”.
There was no mistaking the
mood of these delegates. Their
numbers and militancy, their
distrust of the traditional (and
sectarian) leadership, their
self-confidence as seen in the
continual mass interruptions
and unruliness from the floor
are a good augury for the
future, providing as they do
the basis for a genuine rank
and file movement geared to

| unemployment or any other

contentious and vital issue,

| SR Industrial Report

Proposals for those Unemployed

1. That the benefits of those un-
employed and on National Assist-
ance be immediately raised. The
slogan for the unemployed and
the Movement should obviously
be “Work or Full Maintenance.”
2. That the Trades Council set
up an unemployment advice bur-
eau, to which the unemployed
could bring their problems.

3. That we encourage the unem-
ployed to establish a committee

to work with the bureau. This

committee to create an ancillary

organization of the unemployed

attached to the Trades Council.

4. That in the meantime the
Trades Council holds regular
meetings amongst the unem-
ployed, explains the policies of
socialism and the steps the Trades
Council have taken and are tak-
ing to fight the growing unem-
ployment.
5. That we press the Mersey-
side Trades Councils Consultative
Committee to urge similar action
by other Trades Councils in the
area.
Conclusion

In conclusion, we point out
that we recognise that unemploy-
ment cannot be finally abolished
without the introduction of Soc-
ialism. This must involve a strug-

‘gle on the part of the entire Trade
Union and Labour Movement.

Nevertheless we are convinced
that it is our duty to put forward
proposals that can immediately
assist the w class. _
We wish to stress that one of
the greatest crimes of this Tory
capitalist government is precisely
their one of creating a growth of
unemployment. That it is partly
deliberate goes without question
.when we examine the Cohen Re-
port and take note of the state-
ments by the various Employers’
Federations and Associations.
The Tories and their allies, the
employers, wish to use unemploy-
ment as a means of disciplining
the workers and breaking down
the gain made particularly since
1945. This policy must be resis-
ted by all sections of the move-
ment, and we believe our propo-
sals are a step in that direction.

‘“« NEW REASONER "’ — end

broad organisation and a journal
for militant socialists and in-
dustrial workers for whom the
“New Reasoner’” was on too high
a plane. The claims of Victory
for Socialism as a broad organ-
isation for left wing Labour Party
members and of the “Socialist
Review” as a rank and file jour-
nal for industrial workers were
put forward by several of those
who participated in this discus-
sion and Tribune’s potential con-
tribution was also raised.

Hard-hitting and amusing con-
tributions from shop stewards
and other rank and file trade
unionists also featured in the
Conference. The 40-hour week
and equal pay throughout and a
policy for redundancy were put
forward as vital issues for the
immediate future largely by these
contributors.

Although no concrete decisions
were arrived at this was the aim
of the sponsors, and although
there was considerable variation
in the views of participants on
nearly all questions, the value of
the contact was immense.

It gave an opportunity for a
wide exchange of views between
socialists scattered throughout
the country and focused their
attention on common problems.
It created at the least a fund of

goodwill  between socialists of
different backgrounds, which was
certainly not prolific beforehand.
Finally it gave a considerable
stimulus to many to realize that
other similar people were discus-
sing and acting on the same
issues throughout Britain.

In calling the Conference and
making it possible, the sponsors
of “New Reasoner” made yet
another contribution to the pain-
fully slow but essential work of
regrouping and recruiting the
forces of the non-Stalinist Left.

This is precisely the job that
the “Socialist Review™ is attempt-
ing to do in a somewhat different
field. Important as the excellent

~work done by the “New Reason-

er’ is, it cannot, by its very
nature, reach the ordinary rank
and filer in many cases, because
of its highly academic level.

While it is to be desired that
every assistance should be given
to the “New Reasoner” sales, the
“Socialist . Review” is equally
important within its sphere. For
this reason while endorsing the
aptness of the quotation made at
the Conference that “all flowers
should be allowed to bloom™ it
is fitting to conclude this report
of a highly successful and useful
gathering by suggesting that the
gardeners should not confine their
watering to one plant alone.



Socialist Review

ERY RECENTLY there was
a series on TV about Class.
An interesting point is that
nearly all of those interviewed
considered themselves middle-
class—just as most of us con-
sider ourselves slightly above-
average. Both Marx and Engels
were aware of this tendency in
the English working class, that
section of the international pro-
letariat fattened with imperialist
crumbs : and it is a tendency
most obvious amongst non-
manual workers, the - black-
coated employees,

To what class do clerical
workers belong ?  Insofar as
they are workers, we presuppose
that they belong to the great un-
washed, the propertyless class
who sell their labour-power. But
how do these clerical workers re-
gard their own class position ?
For it is an unfortunate fact that

a very large proportion of clerks

LP FIGHT THE

is that the local officials are be-

THE AFFAIR at East Isling-

ton, where six people were
refused membership of the local
labour party in June last year,
reached the proportions of a
cause célebre. But despite the
solid barrage of indignant letters
to the local Press, Tribune and
New Statesman; despite a pro-
tracted enquiry and a subsequent
decision by Transport House that
the six should be “admitted forth-
with,” the local party have, to
all intents and purposes, refused
to carry out the decision.

They have offered no official
reason for the exclusions, al-
though one of their officials at an
Executive Committee meeting
said quite plainly that it was be-
cause the applicants—four of
them transfers from other Labour
‘parties—were members of the
Campaign for Nuclear Disarma-
ment. It is possible that the atti-
tude of the East Islington party
was triggered off by fear of a
repetition of the not-so-distant
Hunter case. Another explanation

BOOKS

REVIEW
by J Comley

don’t regard themselves as a part
of the working class at all : class
to them 'is hopelessly confused
with caste, with tastes and
opinions that they chance to hold
in common with the ruling social
group. ~ But what factors have

served to alienate the clerical

worker from more class-con-
scious proletarians ? |
These are the questions which
David Lockwood sets out to
answer in The Blackcoated
Worker (Allen & Unwin, 21/-).
He suggests various reasons for
the ambiguity of the blackcoated
vote : the tradition of a relative
intimacy between boss and
office-employees, especially com-
mon in the counting-houses of
the 19th century: the relatively

good conditions—Bob Cratchit

notwithstanding—of 19th century
clerical as opposed to manual
workers : the system of import-
ing future managers from the rul-
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having in the classic, ultra-conser-
vative tradition of the petty
Labour bureaucracy.

It remains to be seen what the
NEC will do now. Will they re-
peat their decision in more em-
phatic terms, or will they, with
the ambition of achieving a slick
pre-election national unity sit
back and do nothing, hoping that
the excluded six will eventually
lose heart in their protest?

Two things, however, are cer-
tain: firstly, that East Islington is
neither an isolated nor a short-
term matter; secondly, that the
Fast Islington bureaucracy, al-
though a little frightened by the
recent limelight, will remain as
firmly entrenched as ever, simply
because there is not the slightest
suggestion of a democratic, socia-
list opposition within the party
they so effectively control—and
stifie. Pressure must come from
outside: from other constituency
parties through resolutions to the

East Islington party and to the
NEC.

CND—Busmen Lead

While sympathizing with
and aiding the Campaign
for Nuclear Disarma-
ment to the best of our
ability, Socialist Review
has stated clearly that the
fundamental weakness of
the Campaign is its lack
of contact with the labour
movement, and its refu-
sal to use the potential
power of that movement.
Hitherto, CND has been
largely the preserve of
morally outraged middle
class individuals—a voice
without lungs.

The time has come for a

change. And once again -

it is London’s busmen
that are showing other
trade unionists the way to

go about it. Recently, the
Central Bus Committee
adopted the following
resolution unanimously.
It is a resolution that
should be taken up by all
sections of the labour
movement both in the
form of pressure on their
executives and In the
form of support to their
local CND committees.
The resolution reads:

This Central Bus Com-
mittee records its high
appreciation of all who
took part in the success-
ful Aldermaston March
against Nuclear Arma-
ments and the action of

- the General - Secretary
(Frank  Cousins) in

Top next col.

attending.

We think that the time
has arrived when ' the
Transport and General
Workers' Union should
officially associate itself
with the campaign - in
order to carry forward

the Union’s policy on

Nuclear Armaments.

Ing social group into the clerical
side of the business * for experi-
ence : the relative dependence
of a particular clerical worker to
a particular employer : and, as a
reaction, the longstanding hosti-
lity shown to clerical workers,
“ bosses' men,” by the more
highly organized and less de-
moralized employed’ groups.

At one time, Mr. Lockwood
suggests, clerical work was a
highly specialized employment
and consequently enjoyed high
status : * but the Education Act
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of 1870, affording a minimum of
literacy to all, opened the flood-
gates and resulted in a destruc-
tion of the one-time privileged
position of clerks. This conscious-
ness of decline drives clerical
workers © in two directions ;
either to organize in unions, ofr,
regrettably common, to adopt
an attitude of pathological snob-
bery and hatred directed towards
“them,” the organized working
class.

These facts, Mr. Lockwood
states, make the simple Marxist
definition of class inadequate—
your class is a matter of be-
haviour-pattern ; and to regard
clerical workers as workers and
expect them therefore to behave
according to their * obvious”
class interests is a risky business!
Those of us who had the fortune
to hear City-bound workers dis-
cussing Frank Cousins during the
bus strike don’t need to be told
this! This book is a must

(To be sung at all Tory election meetings)

If the Scots pinch old Loch Lomond |

‘We can boldly face the future, boys

THE ETON BOOZING SONG

]| ET them scupper us in Suez
Boot us out of Abadan,

In the ‘top ten’ of the rations . |
Mark us down as ‘also ran’,

Let Makarios have Cyprus

We need never shed a tear,

For Mac—our wonder boy—has taken
Tuppence off the beer

Let the IRA take Belfast
and the Taffies Cardiff Docks,
We can still pull up our socks,

The road ahead is clear,
Now Mac—our wonder boy—has taken
Tuppence off the beer

Tho’ we’re losing Foster Dulles

And Herr Adenauer too,

And those hound dogs in the Kremlin
Give us quite a nasty do,

Yet our upper lips we’ll stiffen

Give a hearty British cheer,

For Mac—our wonder boy—has taken
Tuppence off the beer '

True, they hate our guts in Malta

And Rhodesia’s full of plots, |

And the best laid schemes of Selwyn Lloyd
Are simply awful flops,

While those Mau-Mau blokes in Kenya
Put our plans all out of gear,

Yet Mac—our wonder boy—has taken 1
Tuppence oftf the beer

We have kept the flag a-flying

Since the days of ‘Auld Lang Syne’

Now saloon bars toast ‘Our Gracious Queen’
For they’ll be doing fine,

All the boozers will vote Tory now

Of that we have no fear,

Now Mac—our wonder boy—has taken
Tuppence off the beer

Let the tocsin call be sounded

In all ‘locals’ through the land,

Let the ‘Old Dun Cow’ get weaving

For a last defiant stand.

We'll do Hugh Gaitskell in the eye

In this election year,

Now Mac—our wonder boy—has ta
Tuppence off the beer ? st

DISRAELI

" —




e e . e e e

Page Six

INTO ACTION !
FACTS FOR THE STRUGGLE

TORY LIES NAILED

Revving up for the elections, the Tories have produced a

pamphlet called This is What We Have Done. Its tone can be
gathered from the introduction: “These past years have been so
rich in achievement—how rich the following pages show”. |
A hard-hitting answer comes from LRD’s counter-pamphlet
called This is How You’ve Been Done (LRD Publications Ltd..
161 Drury Lane, London, WC2, 6d). We are reprinting some
of the Tory claims below (in bold) and some of LRD’s com-
ments. No further comment is necessary.

* * * *

“A DYNAMIC ECONOMY . . . Under the Conservatives our

economic life is free and strong.” -

The Conservative credit squeeze in autumn 1955 brought about

a state of almost complete stagnation in the British economy.
If 1948 is taken as 100, industrial production rose to 139 in the
fourth quarter of 1955. Subsequently it reached a peak of 140 in
the third quarter of 1957. Then came the rise in the bank rate
to 7 per cent. and a more severe credit squeeze. Industrial
production began to decline and had fallen to about 136 by
the third quarter of 1958. British industrial production is now
lower than it was over three years ago. :

Here are the figures for industrial production in the principal
countries of the world since 1951. |

PERCENTAGE INCREASE IN PRODUCTION
FROM 1951 TO 1957

TR AE WO AR -
W G many . .. i 1S
FRARCRE o fis b ol e MU
Netherlands ... ... 38
SWeaBN L s e
e ) et e e A

“Exports have reached record levels.”

British exports began to decline in 1948 for the first time since
the end of the war. The volume of exports in 1958 was about
3% per cent. lower than in 1957, |

For the first time since the war West Germany has surpassed
Britain in the export of manufactured goods. The latest figures
show that, in the first nine months of 1958, the United States
share of world exports (by value) was 23.4 per cent., West
Germany’s share was 18.4 per cent. and Britain’s was 18.2 per
cent.

When the Conservatives took office in 1951, British exports
were 22 per cent. of the world total and®West Germany's were
only 10 per cent.

Britain has traditionally been the world’s leading shipbuilding
country. In 1955 she was surpassed by Japan and in 1948 by West
Germany. The output figures for 1958 (in tons) were:

JAPAN i iamicninrinis™ . RO OO0
W. Germany .......... 1,429,000
Britain 1,402,000

“Freedom to earn all you can.” .

Especially when you have earned yourself out of a job. Mr.
Frank Perkins, chairman of F. Perkins Ltd., which was bought
by Massey-Ferguson of Canada, in February, 1959, got £30,000
for loss of office besides what he got for his shares. Mr. Bernard
Dixon, of Flowers Breweries, got £40,000 when his service agree-

ment was terminated in May, 1958. Lord Portal, chairman, and
. Mr. Geoffrey Cunliffe, deputy chairman, of British Aluminium,

got respectively £30,000 and £58,000 on leaving the board when
the company was bought by Tube Investments and Reynolds
Metals in February, 1959. Sir Frank Spriggs, managing director
of the Hawker-Siddeley group, got £75,000 when he resigned that

job, at the age of 63, in June, 1958. And Tom Jones, aircraft -

worker, got £4 15s. a week for himself, his wife and child when

he and thousands more were stood off any time in the last few .

years.

“The Rent Act has brought with it, as it was designed to do:
More repairs. Less wasted accommodation. And a chance, at last,
for ‘newly-weds’ to rent a house.” '

The Rent Act has brought with it, as it was designed to do,
insecurity for 810,000 tenants, most of whom have been faced

with the impossible choice of paying whatever the landlord |

liked to charge or going elsewhere. It also brought with it higher
rents for millions of other tenants. In the year following Septem-
ber, 1957, when the Rent Act increases first began to operate,
consumers as a whole paid out £158 million more on “housing”
than the year before. Though this figure includes occupiers’
repair and maintenance costs, the value of building work other
than new work (i.e. repairs, maintenance, etc.) only increased
by £5 million in the same period. The bulk of this £158 million
therefore went in increased rent and rates. And the largest share
will have gone to the private landlord. All this in the period
before decontrol began to operate in October, 1958.

1S R Report

“NEW REASONER * CONFERENCE

by STAN NEWENS

The next step for militant trade

- unionists—this was the topic of

the Conference organised under
the auspices of the heavyweight
socialist journal “New Reasoner”
at Wortley Hall over the week-
end of 18th/19th April. And to
listen to the opinions of others
and offer their own contributions
came active socialists from many
parts of Britain.

Probably the most heartening
feature of the Conference to those
who have struggled for the past
ten years to propagate left wing
socialist ideas without falling

" into the orbit of the Communist

Party, was the consciousness that

- there are so many more left wing-

ers with this outlook today than
there were at the height of the
Cold War. At that time, Marxists
who were not also some sort of
Stalinists were as rare as the
proverbial four ledfed clover.
Today, however, there are Marx-
ists in practically every town and
county in the country who are
neither Communist Party Mem-
bers nor fellow travellers and the
work of keeping a number of

~ them together has been done by

the “New Reasoner”. -
Wide discussion

One thing that characterised
the discussion throughout was to
a very large extent an absence of
dogmatism. So many left wingers

of this vintage have been through

the mill that rigid party lines

imposed from above are abso-
lutely suspect. Consequently, an
atmosphere of enquiry and ex-
hortations to carry out research
in many fields were part and par-
cel of the discussion throughout,
The mining industry and its’
problems, trade union structure,
Youth employment and Workers
Control, were all pointed out as
subjects requiring close and de-
tailed study in the future and
those closely connected with the
production of the “New Reason-
er” intimated that they are hop-
ing to produce pamphlets dealing
with some of those subjects on
the scale of the New Left dis-
cussion booklet by Ken Alexan-
der and John Hughes “A Social-
ist Wages Plan™ in the future.

Heavyweight

The latter pamphlet came in
for some heavy criticism from
several contributors to the discus-
sion, but the idea of publishing
heavyweight pamphlets of this
type met with general approval.

During the course of the de-
bate, however, a number of
speakers stressed that policy
formulation and ferment was,
although valuable, not enough
and urged the need for the con-
nection and contact offered by a

contd. page 4

* when craft sectionalism can reign

supreme.

A cursory glance through the
reports of the Annual Confer-
ences of the NFBTO is enough
to show that much time and
energy has been spent in an effort
to prove that one union for the
building industry is impracticable
but little time has been given to
a serious examination of the pro-

blem. : :
It i1s hard to find a serious ar-

gument for or against the prin-
ciple.

Arguments

The objections can be. briefly
summarized. Some of the larger
Unions make play of the fact that
they have many members em-
ployed in industries outside of
Building and Civil Engineering
and these, it is said, can only be
protected by a craft organization.
No evidence given in support of
such a viewpoint.

'Another argument in. no more
than the expression of vested in-
terests (and this does not apply
to personnel at the helm of the
Unions). No one seems to be will-
ing to relinquish the Office they
may be holding, be it humble or
otherwise. They prefer the mag-

nificence of office in a small but g

meffective organization to the
importance of membership in a
powerful organization.

When dealing with the organi-
zational position in the Isle of
Man, at its December 1958 Meet-
ing, the General Council of the
NFBTO provided the craft un-
tons with an opportunity to do

something practical in the way ofh

- ONE UNION FOR BUILDING — END

unification; but they adopted a
negative approach and placed on
record their inability to deal with
the problem. |

It was admitted in discussion
that no single union could effec-
tively handle the situation and
that it must be a co-operative
effort. This however, is not
strictly -true; there is one affilia-
ted union fully able to deal with
the situation, provided it is given
a free hand by the Federation
and not subjected to interference
by the craft unions. However,
to grant these facilities would be
an open admission on the part of
the craft unions of their inepti-
tude.

In the same discussion it was
revealed that the Delegates
“steadfastly believed in unity, in
the ultimate achievement of one
union for the building industry.”
They were all just as convinced
in their own minds that it was the
next generation or the next but
one that must take the. responsi-
bility for progress and not the
generation in which they were
living.

A course

Gloomy, the situation' may
seem, but there is a light on the
industrial horizon which can, if
followed, lead us to the desired
goal. '-
The TUC has charted a course
which aims at merging the cog-
nate trades within the industry
as a first step in the direction of
forming one single union. This is
a practical way of dealing with
an almost anarchic state of
affairs and every effort should be
made to put it in practice.
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N Sween Discusses

NEW TOWN PROSPECT

WHEN the Labour Govern-

ment launched the policy of
building the New Towns (1946),
it took the boldest step in social
planning ever taken by a British
Government. The idea of build-
ing New Towns was not merely
one of building large housing
estates and so easing the problem
of overcrowded slums in existing
cities, but of creating completely
new and independent towns
which catered for all aspects of
the resident’s life — not only
accommodation, but also employ-
ment, shopping and enjoyment,
eic. ' '

This meéant something more
than the mere erection of houses.
Main and local shopping centres
had to be planned: industrial
estates established; firms per-
suaded to come in; schools, com-
munity centres, churches and fire
stations all had to be included
in the design.

~ Housing

The aim was not only to create
towns with the advantages of the
countryside, but to ensure that
they were lived in by balanced
communities. A not insignificant
feature of the plan, though not
clearly stated, was for the resi-
dents ultimately to own and con-
trol the town through the local
authority. And, of course, behind
the idea was the conviction that
a New Town would get rid of
many evils of the old towns.

In terms of housing and
accommodation pure and simple,
the rise in standards is immense.
Roomy, clean houses set amid
gardens and greens have provided
an. opportunity for immigrants
which they have grasped with
open arms. Standards in furnish-
ing, decoration and gardening are
almost everywhere very high and
the contrast with the pre-war

East End of London from which
so many of these people origin-

LETTERS

Dear Editor,

I do not think we can accept
the explanation of super-profits,
as put forward in “Quit Africa!”
(SR, mud-April) for events in

entral Africa. Your editorial
shows clearly the wide difference
in the political and economic
positions of whites and non-
whites. The historical reasons for
this I need not go into. The
question here is what is the
mechanism  driving the country
along the road of conflicting in-
terests of Africans and white
settlers.

The truth is that the opening
up of skilled occupations, and
trade umion and political rights,
on an appreciable scale, to the
African, would mean the end of
white privilege. It is true that the
whole economic system is based
on the exploitation of the
Africans as cheap labourers. On
the other hand, it is also true
that industrialists do want to

open up skilled occupations to
Africans at lower rates of pay

ated is enormous. If ever there
were doubts, the idea that ordin-
ary people would use the bath to
store coal has been resoundingly
refuted here.

But the cost of all this, how-
ever, i1s high, Rents and rates
despite the subsidies for which
New Town houses and services
are eligible are well above the
average. Local stores have en-
joyed certain monopoly advan-
tages and the’ cost of living has

also tended to be high. As the

result few families have not been
heavily burdened with hire pur-
chase commitments at least in
the early days of their settlement.

These facts help to explain cer- -
tain distinctive features of the .

New Town resident’s outlook.
Burdened with the work of de-
corating, furnishing and garden-
ing, he has much less time to
devote to outside interests than
he had in the town. At the same
time, a new element has crept
into his horizons—he must “keep
up with the Joneses™. Neighbours
have TV, a refrigerator, a wash-
ing machine, contemporary wall-
papers, etc. and one is unwilling
to be outdone.

New attitudes

This new outlook has a shatter-
ing effect on many time honoured
Trade Union and political habits.
Fat wage packets are no longer
merely highly desirable but essen-
tial and the even longer standing
stalwarts are prepared to work
excessive overtime, to undertake
sub-contracting, to seek prom-
otion and generally to yield to the
pressure gnounting up against
their comvictions. Furthermore,
stoppages of work, etc. can be
catastrophic when hire purchase
payments have to be met weekly
and no strike is frivolous.

At the same time the break
with fraditional attitudes has
another side. Most people are

“‘QUIT AFRICA”

than that of the settlers. This,
then, among other things, has
driven the white worker to see
the African, as a group and as
unskilled workers,-as a threat to
his position. Therefore, to safe-
guard himself as a skilled worker
and to enjoy his privileged posi-
tion at the expense of voiceless
cheap labour, he has fought his
way into the camp of the ruling
class, and identifies his interests
with theirs.

Like the proverbial donkey, the
ruling class finds itself straining
between industrialization and
maintaining white domination. In
this contradictory position it
chooses both, for to choose any
one on its own is to negate its
interests in production. Here,

then, is the reason that forces it

to travel the road of suppression
and- strangulation of trade union
and other democratic rights.

I think this brief explanation
throws more light on develop-
ments in Central Africa.

Yours fraternally, 1. Karra.

youthful and those who are pre-
pared to take an interest in trade
union and political matters find
that they have the advantages as
well as the disadvantages of
pioneers. At least the cake of
custom is more easily broken.

Furthermore, the problems of
post-war industrial development
are very much more prominent
in the New Towns where there
1s little or no pre-war industry to
confuse the situation and lighten
the blow. Almost all the factories
have adopted the use of auto-
matic processes of production
and the threat of redundancy or
short time is very real to nearly
everyone.

Owing to  the comparative
isolation of the New Towns,
alternative employment involves
a considerable amount of travel-
ling. FFactory development is often
lagging behind the needs of the
population for work and a skilled
man may have only two or three
or even less possible employers
who might require his skill. This
has forced many workers to seek
work outside the New Towns.

For youth, the problem is
especially acute. Some factories
have preferred to engage trained
labour to unskilled youngsters
who require training and even
were this not the case, there are
still insufficient jobs for school
leavers. Hence the concern of
parents, teachers and local people
in general about prospects for
New Town youth is growing.

Results

The result is two fold and in
some ways contradictory. Work-
ers are afraid to stick their necks
out in an exercise in militant
trade unionism for fear of the
sack, but at the same time are
increasingly conscious of the need
for just such ventures. Just
beneath the surface one can sense
a deep anxiety which could easily,
given the right conditions, burst
forth into flame.

At the same time, the break
with tradition i1s also reinforced
by another factor. The proportion

of highly skilled scientific and
technical workers in the modern
New Town factories and the
tendency to be concerned with

certain more sophisticated poli-
tical problems has its effect. It is
no surprise that it was in one of
the New Towns—Crawlev—that
the only general token strike
against the Swez adventure took
place, and in another—Stevenage
—that the only real token indust-
rial action against the making
of the H-Bomb occurred. Harlow
Labour Party has takem a very
strong line on the question of the
H-Bomb and other New Towns

- have also been deeply affected by

the same currents.

In the New Towns, one is per-
mitted a peep at the newest adult
generation with all its weaknesses
and strengths, with only a slight
colouring from the old. Despite
inexperience and lack of tradition
of struggle, this generation is
promising from the Socialist
point of view.
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| STAND FOR

The SOCIALIST REVIEW stands for
international Socialist democracy.
Only ithe mass mobilisation of the
working class in the industrial and
political arena can lead to the
overthrow of «~capitalism and the
establishment of Socialism.

The SOCIALIST REVIEW believes
that a really consistent Labour
Government must be brought to
power on the basis of the fol-
lowing programme :

@ The complete nationalisa-
tion of heavy industry, the
banks, insurance and the. land
with compensation payments
based on a means test. Re-
nationalisation of all denation-
alised industries without com-
pensation. — The nationalised
industries to form an integral
part of an overall economic
plan and not to be used in

the interests of private profit.

@® Workers’ control in all
nationalised industries ie, a
majority of workers’ represen-
tatives on all national and area
boards, subject to frequent
election, immediate recall and
receiving the average skilled
wage ruling in the industry.
@ The establishment of
workers’ committees to con-
trol all private enterprises
within the framework of a
planned economy, In all in-
stances representatives must
be subject to frequent elec-
tion, immediate' recall, and
receive the average skilled
wage in the industry.

@ The establishment of
workers’ committees in all
concerns to control hiring,
firing and working conditions.

@ The establishment of the
principle of work or full main-
tenance.

@ The extension of the
social services by the payment |
of adequate pensions, the
abolition of ali payments for
the National Health Ser- |
vice and the development of
an industrial health service.

@ The expansion of the
housing programme by grant-
ing interest free loans to local
authorities and the right to re-
quisition privately held land. |
@ Free State education up
to 18. Abolition of fee pay-
ing schools. For comprehen-
sive schools amd adequate
maintenance grants — without
a means test—for all university
students,

@® Opposition to all forms of
racial discrimination. Equal
rights and trade umion protec-
tion to all workers whatever
their country of origin. Free-
dom of migration for all
workers to and from Britain.
@® Freedom from political
and economic oppression fo
all colonies. The offer of tech-
nical and economic assistance
to the people of the under-
developed countries. |

@ The abolition of cons.crip-
tion and the withdrawal of
all British troops from over-
seas,

@ The abolition of the H-
bomb and all weapons of mass
destruction. Britain to pave
the way with unilateral renun-
ciation of the H-bomb.

® A Socialist foreign policy
subservient to neither Wash-
ington nor Moscow.

T s e e
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SR EDITORIAL

Tory’s new attack : Defend London workers !

THE systematic dismemberment

of the London Transport ser-
vices continues. By reduction of
services, cutting of mileage, clos-
ing of garages and stations, the
Tory-sponsored L'TE have already
amputated 25 per cent. of the
great system that was national-
ised in 1948. In the process, some
2,500 vehicles and 25,000 trans-
port workers have disappeared.
So far as efficiency is concerned,
one might truthfully paraphrase
the old man himself by saying
“Never before did so many wait
so long for so few.”

Now a new monstrosity
threatens to make its appearance
in central London — the *“One-
Man Bus,” i.e., a vehicle carry-
ing up to 46 passengers with the
driver, issuing tickets, giving
change, operating doors, “mind-
ing that child” and “keeping
death off the roads”, while, at
the same time, driving the bus
and observing a tight time-
schedule. Needless to say, for
every such vehicle put on the
roads, a bus conductor becomes
redundant, while the LTE makes
an economy of about £18 per
week, per vehicle.

Ex-owners

When transport services were
nationalized eleven years ago,
two main obligations were placed
upon the LTE, by the parlia-
mentary Act. The first was to
provide an adequate and efficient
service—the second, was that the
undertaking must pay its way.
Included in the latter requirement
is the payment of compensation
to ex-owner bondholders, which
today, runs at £51 millions a year.

In the upshot, these two obli-
gations have proved—not com-
plementary — but exclusive. The
struggle to “pay its way”’—which,
in practice involves the making
or large annual profits, has been
the main inspiration of the “raise
the fares—cut the services” policy
relentlessly pursued by the LTE
during the past seven years.

Twin polif.y

Even from the purely capitalis-
tic angle from which this alleged
“public” service has operated, the
policy simply does not pay off.
Every one of the 13 annual fares
increases so far operated has
worsened, rather than improved
the net revenue position. Every
~eduction in services has caused
a mass desertion of passengers on
a scale far exceeding any econ-
omies resulting.

That the twin policy — “‘raise
the fares—cut the services”—does
not pay, is not matter of opinion
but a matter of fact—and the
facts are written in cold, un-
answerable figures in every
annual balance sheet of the LTE.
Yet, the policy continues. The
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next “fares increase’” 1s already
before the tribunal and will
shortly be authorised. The daily
carving up of bus services con-
tinues. That the LTE’s finances
will be in a worse state at the
end of 1959 than they were in
1958, is certain. That more buses
will be cut but and millions more
passengers desert, is inevitable.

Personal contact with members
of the LTE reveals them to be a
rather stupid and incompetent

bunch — chosen rather for their

“political reliability” than their

knowledge of ‘transport require--

ments. But the methodical, cal-
culated destruction of London’s
transport services that has gone
on ‘systematically for years, can-
not be explained on the grounds
of mere “stupidity.”

Deliberate

On the contrary. The crippling
of the LTE services is not the
irresponsible act of stupid people
—but a calculated and deliberate
political act, connived at, spon-
sored, supported, and defended
by a Tory Government. The exist-
ing nationalized services, parti-
cularly coal and transport, are
being deliberately run down as an
“awful warning” to the public ol
the “folly of nationalization” and
the “evils of socialism.” Nation-
alized transport and coal are
being_sacrificed as an insurance
policy to save “private enterprise
steel”, to provide useful “election
progapanda” for Tories, and to
force “socialists” of the Gaitskell
brand to resist demands for fur-
ther nationalization.

Public vs staff

It is against this political back-
ground that the rank and file
socialist in the unions, the local
organizations, and the factories
must see the London Transport
problem and appreciate the need
to rouse mass opposition to the
LTE plans.

Tactically, the LTE have
always sought to put the public
against the staff. Thus, when fares
go’ up it is inevitably due to the
“oreedy wage demands” of the
busmen. When the bus is late—
or doesn’t arrive at all — it is
always due to some “restrictive
practice”—the busman is work-
ing to rule, banning overtime,
going slow, or off on some god-
forsaken, selfish line of his own.
And, as the bus conductor is the
only personal representative of
the LTE that the public normally
meets, this policy pays off by
producing increasing friction
between staff and passengers.

The proposed “one-man-bus”
is being used in this way. After
all, it is only single-deck vehicles
that are to be used in this way.
In the main, they run over “un-
economic routes.” Unless the

LTE can find ways and means
for “economy”, such services may
have to be withdrawn altogether.
There are no stairs to be climbed
in these vehicles, they have a
smaller seatng capacity, it will
not unduly strain the driver to
also act as conductor — in any
case he will receive higher wages.

.Let him do his “duty” and help

the public in this difficult situ-
ation.

Facts

That 1s the line of the propa-
ganda. What are the facts? The
one-man bus is a slower vehicle—
a less efficient vehicle—a more
dangerous vehicle. Again, these
statements are not “theories’” but
“facts” clearly supported by ex-
perience gained with such vehicles
in the provinces and the country
area of the LTE.

At every stop, where passen-
gers board a one-man bus the
vehicle will be delayed while the
driver collects fares and gives
change, as well as opening and
closing power-operated doors. At
every stage of a’ long spell of
duty the driver’s attention will be
divided between his manifold
duties—instead of concentrating
on the one matter that should
engage his entire attention—the
safety of his passengers. Inevit-
ably, when the balance sheet for
one-man buses i1s struck, addi-
tional entries will be written into
the statistics of death on the
roads. Thus, when the London

busman fights against “one-man”

buses, he fights FOR — not
AGAINST the interests of his
passengers.

Indeed, the job of the socialist
in the localities, is, above all, to
unite the fares-paying passenger
and the wage-earning busman—
against the ‘Government, and ifs
LTE stooges who are destroying
the people’s transport services.

e campaign

The campaign initiated by the
London busmen, through their
rank and file journal, the Plat-
form, is now beginning to bear
fruit. At the recent Annual Con-
ference of the London Labour
Party, the following composite
motion was carried:

That this conference, having regard
to the inconvenience and hardship
imposed on London’s travelling
public by the LTE policy of con-
tinually cutting both Metropolitan
and Country bus services, bearing
in mind the long term effect such
a policy will have on the workers
dependent for employment on the
servicing and maintenance of the
existing LTE fleet on the one hand
and the replacement of vehicles
withdrawn as unroadworthy on the
other. Considering that the present
attitude of the LTE suggests a de-
liberate attempt to create resent-
ment against the principles of pub-
lic ownership through the medium

ol continually worsening the pub-
lic's travelling conditions. ..

This conference further protests
at the mismanagement of the LTE
in building new garages. work-
shops, etc.. and then abandoning
them.

It is our view that transport in
this area is a social service and a
financial loss on its operations
should not be allowed to prevent
its proper operation. -

Conference therefore urges all
London and Middlesex Members
of Parliament to demand that Lon-
don Transport be relieved immed-
iately of its heavy financial burden
and the present Executive be re-
placed by the men and women who
believe in nationalization and are
determined to make it serve the
needs of the fravelling public.

This resolution, including as it
does demands to sack the LTE,
replace it by socialists, cut out
compensation to bondholders, is
a truly remarkable one. It so
obviously goes far beyond any
stage ever reached by the top
layer of the Labour right-wing,
that one can expect that the
officials of the London Labour
Party will do everything possible
to ensure that it dies the death
that most resolutions carried
against the platform by rank and
hle pressure usually meet.

Action now !

Nevertheless, the resolution
provides a basis—and gives auth-
ority—to local labour parties,
trades councils, in conjunction
with other trade unmion bodies,
shop stewards, im conjunction
with local busmen, to broaden the
campaign.

In every locality the people sul-
fer from LTE policy. In every
locality (or nearby) is a bus
garage. In every locality there is
a local trades council, labour
party, and numerous trade union
branches. On the local Borough

- Council there is either a majority

—or a minority—of labour mem-
bers. The job of the rank and file
socialist is to bring all these
bodies and elements together on
a matter of wide public concern,
i.e., the state of the people’s trans-
port services. :

Here is an ideal issue—all em-
bracing—of immediate concern
—on which a real unity of action
can be built. Out of the immedi-
ate fight against the LTE can
develop a more thorough-going
discussion of socialist policy in
respect of nationalization and
what needs to be done in this
field—both now and in the future.
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