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Labour/TUC: Force the Tories Out




“There Is a sense that the
period of Conservative
rule that began in 1979 Is
drawing to a close.”
(Editorlal, Financial Times,
16th August 1994).

Even the capitalist
commentators don’t hold out
much hope for the Tories.
The humiliating blows that
have rained down on the
Govemment in the electoral
hammering they received in
the local elections, Euro-
elections, and by-elections,
are a pointer to the future. In
one opinion poll, Labour has
reached 57% of the vote (the
highest of any political party
ever), while the Tories are
trailing on 23%. Hundreds of
Tory backbenchers are
anxiously applying the
arithmetic of 20% swings
against their ever so
vulnerable seats. If a
General Election was called
now, the Major Government
would face a Canadian type
wipe out.

Mid Term Blues
The crisis of Toryism is no
“mid-term blues”, but a deep
seated malaise. Everything
is going wrong. The latest
banana-skin was Portillo’s
hasty announcement that
public procurement contracts
will now exclude special
treatment for disabled
workers. They are seen to
directly manipulate
Railtrack’s dealings with the
RMT strike. They can’t do
anything right. This situation
reflects the crisis of British
capitalism. According to The
Observer, “Recent trade
figures and warnings from
the Confederation of British
Industry about underlying
lack of competitiveness are
contributing to the view,
widespread in the City, that
we have had the best of the
recovery (even if the
electorate has not noticed
it).” It goes on to explain,
“The middle classes in the
South escaped the worst of
the recession to end all
recessions in 1980-81. But
the recession that was not

meant to happen in 1990-92
has, via one relation or
another, permeated most
middle class households -
and even some upper class
ones...” (12.6.94). With the
massive Tory tax rises, the
stagnation in the housing
market, and the growing
insecurity at work, support
for the Tories has
evaporated.

Major, whose political future
still looks bleak, is fighting
for his political life. Leaning
for support on the Euro-
sceptics, he vetoed Dehane
as President of the
European Commission. He
has desperately reshuffled
the Cabinet in an attempt to
boost his flagging image. In
effect, these changes
amount to no more than
rearranging the deckchairs
on the Titanic. New splits
and divisions in the Tory
leadership will inevitably
open up in the coming
period. Although there will

Major: Presiding over a Tory
collapse?

be a certain recovery of
support for the Tories as we
approach the election, the
Liberal Democrats will be
squeezed in the inevitable
class polarisation. Itis
extremely doubtful that tax
cuts will buy the necessary
electoral support for a fifth
term of office. The most
likely outcome is a majority
Labour Government. Even

End of an era?

Big Business recognises this
fact, with Marks and
Spencer and Sainsbury’s
making overtures to Labour.
Even Murdoch, the
newspaper tycoon, needing
to sell more papers, is
prepared to back Labour. It
is a sign of the times. But it
is purely tactical on their
behalf. The Tory Party
remains the party of
capitalism.

With the election of Tony
Blair as Labour leader, who
represents the domination of
the right-wing in the Party,
Big Business looks at the
prospects of a Labour
government in a new light.
They recognise the Tories
have run out of steam. They
are prepared to contemplate
a right wing Labour
Govemment as long as it
does the bidding of the
banks and monopolies. They
feel they can work with a
Blair Government.

Pro-Labour Mood

The working class sees it
differently. After 15 years of
Tory Government, the
possibility of a new Labour
Govemment, will be greeted
with enthusiasm. As we
approach the election, the
pro-Labour mood will
intensify. There will be
enormous expectations
generated from those who
have suffered under the
Tories. According to the UK
Department of Social
Security report on low-
income families, the income
of the poorest families fell by
17% since 1979, whilst the
richest grew by 62%. There
will be great pressure from
the working class to rectify
this injustice. Pressures will
grow in the Labour Party and
unions for Labour to take
decisive measures in the
intarests of working people.
It is of this that the capitalists
are fearful. By the time of a
new Labour government, it is
likely that the present
shallow boom will have
given way to a new slump.
Faced with a deepening
economic crisis, Big

Business will also exert the
maximum pressure on the
Government to do its
bidding.

It will be up to the Labour |
activists in the unions and |
Constituencies to counter
these pressures by
campaigning for the
government to break with
capitalism and introduce a
bold socialist programme to
tackle the crisis. Under the
present system, the |
monopolies will demand \
counter-reforms. Labour
must take up the demands
of working people for a
minimum living wage, a 32
hour week with no loss of
pay, a million new council
houses, higher pensions and
a job for all. Labour must
meet head on the sabotage
of Big Business by
introducing an Enabling Act
to give it emergency powers
to abolish the Monarchy and
House of Lords, take over |
the ‘commanding heights’ of '
the economy, and introduce |
a socialist plan of
production. Only on this road
can Labour effectively
represent the interests of the
working class.

Trade Union Links
The recent constitutional
changes in the Labour Party
to weaken the trade union
links and dissolve the
activists into the mass, will
count for nothing as the
mass movement takes
place. Demands will be
raised for a bold socialist
programme to deal with the
crisis. As Lenin explained,

“an ounce of experience is
worth a ton of theory”. It will
be clear that no amount of
tinkering with capitalism will
solve the problems of the
working class. The question
of Clause Four will again
come to the fore, as well as
the accountability of the
PLP. On the basis of the
events, activists in the
wards, constituencies, union
branches and shop stewards
committees will move to |
change the Labour Party on
socialist lines. The Marxists
will play a key role in this.
The death knell of the Tory
Government is but an
episode in the mighty events
which impend, that will
transform and retransform
the mass organisations and
prepare the way for the |
socialist transformation of ’
society. "
|
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Postal workers:
Prepare for action!

Swindon, Bnstol, Liverpool, Milton Keynes,
Reading, Northampton and Mount Pleasant -
to name only a few - are all offices that have
taken ‘unofficial’ industrial action in the last
year. It is an unprecedented situation, and is
hardly a sign of a happy and contented
workforce! So what are these reasons that
have led these offices, many without a history
of militancy, to walk out?

In recent years, there has been an increasing
casualisation of our industry. In 1985, the
Associate Grade (ie. people working a 25 hour
week on average) was established in an
agreement called ‘safe guarding the mail
business’. There has also been a massive
iIncrease in productivity with the expansion of
automation. This has led to increased profits
and now the call for privatisation. During this
penod management have jumped into bed with
the whole concept of Total Quality Manage-
ment. The main point of this idea is the
subordination of the workforce through the use
of ‘teams’. It endeavours to weaken the trade
unions and to split up the workers. Instead of
postal workers doing various jobs within the
sorting offices, they try to functionalise them
with workers doing fixed duties i.e. daily
delivery of mail, dnving, and processing and so
on, so that they are easier to team.

Postal workers take home, without overtime,
£150 for a six day 41.5 hour week. They
therefore rely heavily on overtime—but many
of us have seen that disappear whilst our bills
remain. So what is our leadership doing? My
branch and many others have called for a 35
hour week with no loss of pay. This would
iIncrease the opportunities for a 5 day week, it
would also create opportunities for Associate
Grade staff to be made full time, and would
raise our hourly rate.

This position was carried at our 1993 National
Conference but instead of our leadership
pursuing this, they chased productivity deals
iInstead. This would force us to sell hours and
jobs—which has been rejected by the mem-
bership. During this time, the management has
continually whittled away our hours to increase
productivity, despite no agreement on this. At
this years Conference we called for action for a
35 hour week. However, this was not carried,
and we now face in the Cardiff Mechanised

Letter Office and the delivery offices, propos-
als to lose 2000 hours of work i.e. 50 jobs or
£0.5 million. Throughout the valleys night shift
sorting Is to be cut, as are second deliveries. In
Bridgend, it is intended to get rid of 50% of the
dnvers’ section with the work being spread
around the remaining employees. The union
will not negotiate away a single job or a single
minute!

Industrial action
In the last few weeks, after a meeting which
called for industrial action, branch officers have
been visiting offices throughout the branch
area, all of whom have said no more backing
down. The head office in Cardiff and the
surrounding branches are also facing similar
cuts and are hopefully looking to join us in our
fight. Once we have visited all the members in
the small delivery offices, we will ask for ballot
papers to be drawn up around a single trade
dispute. The prospect of no mail moving in SE
Wales is now strong.
But this fight should be a national fight. Postal
workers around Britain are on the move.
Unfortunately, our leaders are tuming their
backs on the membership and have even
repudiated unofficial action. They have hardly
lifted a finger to protect union officials who
have been victimised because their branches
took stnke action.
There is a simple message for our leaders and
for management as well. Postal workers have
had enough and will not accept any more job
losses. We demand a 35 hour, 5 day week and
no short term temporary contracts in the Post
Office. Full time employment in the Post Office
is obtainable and we call on the national
leadership to fight with us. We must generalise
the struggle to involve all postal workers, not
just individual sections, in the fight to protect
our jobs and pay. Overtime bans or one-day
strikes will achieve little as management will
use casuals to clear the mail. Solidanty—
where all mail is blacked—can be effectively
built with all out industrial action. That is a key
lesson we must leam.

Charlie Balch
Royal Mail Letters Section Secretary,
Cardiff UCW (personal cap)

We've Moved

Socialist Appeal has moved into its new offices - and
that means a new phone number. Our phone number is:
071-251-1094

fax number:

071-251-1095

The address is the same: PO Box 2626, London N1 6DU
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Manual and white collar council

workers have received a derisory
offer from the employers in response
to this years national wage claim.
The offer is spread over almost two
years with a 1.7% plus £75 lump sum
to run from July and September of
this year for manual and clerical
workers respectively this year to be
followed with a further 1.4% plus £75
lump sum for both groups from July
1995 to last until April 1996.

The Service Group Executive of the
main union involved, UNISON, has
recommended to its membership that
the offer be rejected and that members
support a series of one day strikes. In
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Picket at
Congress

On the 5th of July a mass picket called by Camden Trades
Council was held outside TUC headquarters. They were

conjunction with this members are being
asked to discuss the most effective
forms of selective action e.g. pulling out
groups such as Finance, telephonists,
Post Room etc.

There is a lengthy consultative period up
to 21 September owing to the school
holidays, however this time is being
used to build up maximum support for
rejection of the offer and industrial
action.

A special conference will be held in the
event of rejection to discuss the tactics
followed by the formal ballot for action.
Whilst this procedure could be viewed
as unnecessarily cumbersome and
there could be legitimate criticism of this
and the fact that our claim for a
‘'substantive rise’ was not specific
enough, it should be recognised that the
main task now is building on the basis of
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Reject employers derlsory wage offer...

Time to make
a stand

a united front to maximise backing for
the service group executives
recommendation.

Council workers have faced massive
attacks on jobs, wages and conditions
through cuts and privatisation
throughout the Eighties and into the
Nineties. Our wage rises have been
eroded year in and year out as inflation
has eaten away at the paltry wage
increases we have been given. In effect
we are being asked to directly pay for
the Tories’ crisis. This year it is time to
make a stand. How can we be expected
to accept a two year deal which would
this year in no way meet the cost of
things such as the VAT on fuel and the
increased NI let alone next year when
forecasts indicate a 4% - 5% increase in
inflation.

Every effort should be made to support
the Service Group Executives
recommendation as the first step in
launching a serious campaign to
establish a decent wage rise for council
workers this year.

South London UNISON activist

delegations, including the GMB, refusing to cross the line and
enter the conference. Other unions such as the TGWU simply

stayed away all together.

The conference itself was a disaster, with over 78% of the
delegates not even being trade unionists! It was a vivid
illustration of how ineffective the TUC has become under the

present leadership and it's embrace of ‘new realism’. By inviting
the Tories to speak at the TUC, Monks hoped to gain the
‘respectability’ that he so desperately craves, winning fair
weather friends in the City and in big business, all be it at the

expense of the respect of millions of trade unionists.
After the picket an alternative conference on Full Employment

there to protest at John Monks decision to invite David
Hunt, the then Tory Employment minister, and Howard
Davies, Director General of the CBI, to address a TUC
conference on full employment being held that morning.
Over 350 pickets heard speakers, including Arthur Scargill and
Dennis Skinner, condemn the class collaborationist policies of

the TUC leadership and warn the future leader of the Labour
Party not to follow the same self destructive path.
The picket was more than just a vocal protest - with several

called by the Greater London Association of Trades Councils,
was held in Conway Hall. The unmistakable mood of that
conference was that a Labour Govemment committed to
socialist policies, including the public ownership of the
commanding heights of the economy, would be needed if full

employment was to be achieved.
Paul Nowak

Wirral Trades Council Delegate

Unions Must Organise Now!

31% of workers. This
means a drop of 4.3 million
since the Torles were In
power.

According to figures from
the latest Employment
Gazette, union
membership has fallen to
its lowest level since 1946.
With the unionisation of
white collar sections, the
high point of union
membership was 13.3
million in 1979, 55% of the
workforce. With the
recession, It has today
fallen to nine million or

Thirty eight per cent of men
are in unions compared with
31% of women. While 63%
of public sector workers are
unionised, the figure is only
23% in the private sector.
The WIRS 1990 survey
found “no ewdence of an
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unions. This shows the need
for a concerted unionisation
drive. There has never been
a better time. According to
the Policy Studies Institute,
the present situation
represents “a reversion
towards the type of economy
that gave rise to the birth of
trade unionism in the last
century.”

overall decline in either
union membership, or
recognition, or collective
bargaining in workplaces
employing over 200
employees - the larger
workplaces.” However, the
number of such workplaces
fell due to the closure of
manufacturing industry. But,
by the late 1980s only 30%
of newly established
workplaces recognised trade
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Britain’s Housing Crisis
Worsens

More people face being made homeless,
thousands of homes are in a poor state of
repair and landlords are growing rich at the
expense of the taxpayer according to three
new reports published this month.

The first report commissioned by the Labour
Party shows that government attempts to
boost the private rented sector have led to a
£3 billion increase in the housing benefit bill.
The public subsidy to private landlords has
shot up by nearly 300% since the Tories
abolished rent controls in 1989.

The report highlights the inequality in rents
between the council and private sector. In
one instance rent on a private house with no
improvements was twice that of the council
property next door which though originally
identical had had double glazing, central
eating and other improvements carried out.
The Tories’ had hoped to boost the private
rented sector when they deregulated private
rents in 1989 and forced up council rents but
the private sector has only increased by
0.7% whilst the housing benefit bill has
virtually doubled in the same period.

The second report highlights government
plans to tighten the rules by which the

New Pamphlet Out Soon!

Jobs for All

The Socialist Case for
Full Employment

Price £1.30 (incl. p&p)

Avaliable from Socialist Appeal,

PO Box 2626, London N1 6DU
For bulk orders ring 071-251-1094

Youth back fight
against privatisation

as private operators will seek
to cut costs and so boost

Delegates at the Scottish
TUC’s youth conference have

committed themselves to
fighting the proposed
privatisation of the Post
Office.

UCW delegate Kevin O’Neil
was applauded when he said:
“We showed the Tories what
we could do when they tried
to sell off our water. Let us
do it again with postal
privatisation.”

Figures from the union show
that many rural areas will be
left isolated if the post is sold
off. The UCW predicts that
under privatisation not only
are jobs and conditions

profits.

And to please the financial
institutions who will control
the business through the
share price, the “internal
market” bits of the Post
Office such as SSL, ROMEC
and Quadrant will be hived
off or face decimation under
competitive tendering rules.
In opinion polls over 80% of
people have consistently
opposed privatisation of the
postal services. The UCW
must use the massive public
support and the willingness
of members to fight to

homeless can apply for council housing.

Single mothers and young people will lose

their automatic right to permanent council
housing and tighter controls are to be

introduced to check people have not made

themselves “intentionally” homeless.

The third report reveals that more than one
in three new homes being offered for rent by

housing associations do not even have

enough space for the occupants to sit down

for a meal together and six out of seven

homes for four or more people did not have

a separate lavatory. The report’s authors

warn that housing association homes are in

danger of becoming “poor homes for poor

people”.

With so many construction workers on the

defend their jobs and
conditions to build on the
campaign of public rallies
and demonstrations for
industrial action to halt
privatisation in its tracks.

dole and with a desperate need for
affordable housing that the Tores are
creating more homeless while their friends in
the private sector reap the rewards of
spiralling rents is a disgrace.

under threat but the 150-year
tradition of a single letters
tariff maintained by cross-
subsidy will face the axe. The
second delivery to 22 million
homes is also under threat
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Miners’ strike reaches crucial stage

general strike if the government
did not meet the miners’
aspirations.

The strike began when 15,000
miners in the Rovinari lignite
mines which fuel Romania’s power
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govemment offer of a 7 per cent
pay rise demanding instead at
least 30 per cent.

Already miners have held protest
vigils, underground sit-ins and
around 25 miners are on hunger

As we went to press Romania’s
miners’ strike appeared to be
intensifying with the threat of a
“mass march on the government”.

Around 100,000 coal miners have

been on strike since late July and strike. Now union leaders are plants downed tools. They were ::ﬂ!llsman
solidarity stoppages have been threatening to arch on the capital if  quickly joined by miners from i atlanal .
: : ; : Constltutional
held by up to 30,000 copper their demands are not met or if other regions and copper miners ‘“COmmittee Claudfa
miners in support of a substantial any of the hunger strikers dies. began legal proceedings to join Slee 7

One of the union leaders, Miron
Cosma also threatened to call a
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the strike a few days later.
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The miners have rejected a
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MERSEYSIDE

POSTAL STRIKE

In April, 2,500 postal workers on
Merseyside took industrial
action in defiance of the law.
The issue concerned the
disciplining of a UCW member
who suffered from a speech
impediment and, under extreme
provocation, allegedly struck a
supervisor. The strike was a
spontaneous reaction to heavy
handed management intent on
victimising a union membe;.The
postal worker was sorting mail
on the night shift. Returning
from his break with a cup of tea
in his hand, he was confronted
by a supervisor, who held a
long-standing grudge against
him. He demanded an
explanation for the tea in a work
area, but the worker suffering
from a stutter, attempted to get
the words out, but with great
difficulty. The supervisor
pressed him and the extra
pressure and stress worsened
his impediment. It took him 10
to 15 minutes to get out the
explanation. He was then told to
leave the office and to appear
before the supervisor a few
days later on a disciplinary
charge. The workers stutter got
increasingly worse; the
supervisor then laughed and
humiliated him. He then
accused the worker of striking
him.

Suspension

The worker was then taken to
the late-shift manager and
proceedings were initiated to
suspend him. The union reps
argued against his suspension.
But the management ignored
them and carried through the
suspension. At 1.am in the
morning the shift walked out in
disgust.

The next day we attempted to
carry out negotiations to resolve
the question and get our
member reinstated. But Royal
Mail management weren't
interested, and simply told the
strikers that they were in breach
of the law. The strike affected
other shifts. At mid-day the
Royal Mail went to the High
Court for an injunction. A mass
meeting of members

6 Socialist Appeal

condemned the heavy handed
provocative actions of the
management, and agreed to
stay out, legal or not, until the
suspension was lifted.

The Management said they
would break the strike by
diverting mail to other offices.
But other offices refused to
handle this ‘scab’ mail. On the
second day of the dispute, one
main sorting office and 32
satellite offices were out on
strike.

Mass Meeting
The dispute started to spread.
At the invitation of the branch,
Alan Johnson, UCW General
Secretary, rushed up to
Liverpool to address over 2,000
strikers, urging them to return to
work as the strike was illegal.
But the mass meeting decided
to back the strike committee
and not to return to work. The
whole of the Merseyside area
was solid. In the middle of the
strike members joined a
national demonstration of
firefighters in Liverpool,
demonstrating against the
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suspension of their
national contracts.
Over the weekend
management
transferred some
work to Manchester
but through
picketing the
Manchester office
we were able to stop
it being done. However, by the
Sunday morning the strike
committee realised that the
Royal Mail bosses were going
for broke. It was said that
management intended to
dismiss several senior officials
without the right to industrial
tribunals. The union had 12
lawsuits against it, with the RM
demanding £200,000 damages.
However, if we returned to work,
it would be letting the members
down. It would be seen as a
weakness, and encourage
management to put in the boot,
Nevertheless, the decision to
return to work was followed by
the lifting of the suspension, but
the member still faced a
disciplinary. The management
gave him a two-year suspended
dismissal, with the national
union leaders arguing they
would get it down to acceptable
levels.

What took place in Merseyside
amongst postal workers was the
longest ever illegal strike since
the introduction of the current
anti-union laws. The fact that

the grass roots membersh|p
which effectively led this dispute
- stayed out against the threats
of the High Court, is a
tremendous testimony to their
determination and solidarity.

Defiance
Furthermore, the strike took
place in defiance of the national
union leadership. It
demonstrates when workers are
convinced of the justice of their
case no power, be it the judges
and laws of the land, will
prevent them from taking action.
Our members saw that the law
had gone too far. Any action
can now be deemed as ‘illegal’,
particularly when it is
spontaneous and over an issue
of victimisation.

The postal strike was a
spontangous movement from
below. It reflects the deep
frustrations that have built up on
the shop floor at the attacks of
management. If the national
trade union leadership, instead
of acting as a fire hose on
potential action, put themselves
at the head of this movement,
the Tory laws and the Tory
government itself could be
swept away. It is a lesson the
TUC should draw.

JOHN IRELAND
(Secretary, UCW Merseyside,
personal capacity)

National campaign to

suffer.

resist CCT needed

Workers for Islington Council have become
the latest group to see the ‘benefits’ of

Working conditions and the service itself will

competitive tendering. Under the Tories CCT
(Compulsory Competitive Tendering)
legislation the contract had to go out to the
cheapest bid. The council’s own department
bid £8 million and won the contract.
Islington’s Labour council leader, Alan
Clinton, visited the council Refuse Department
to “congratulate” them on winning the refuse
contract in the London borough.

But less than 24 hours later the council
announced that 60 refuse workers will be sacked
in order to cut costs and finance the bid. The
reduced workforce will then have to carry out the
same work as before without any increase in pay!

One young worker said, “We were all cheering
when we won the contract and Alan Clinton
visited us to congratulate us. He certainly didn't
say anything about jobs going. When he left they
must have typed up all the letters. It was a real
shock to us.”

CCT is nothing to do with efficiency, it is an attack
on jobs and services. The situation in Islington is
not unique. The trade unions nationally should
launch a campaign, including industrial action, to
resist these attacks. On the political front, the
Labour Party must give an unequivocable
commitment, as John Prescott did in his
campaign in Labour’s leadership elections, to
immediately abolish CCT when it comes to power.
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