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placements.

5. Health and safety of
trainees cannot be ' ensured.
About 70% of YOP trainees
were placed with small, ' low-
paid, non-unionised  work-
places — the majority of which
were never monitored.

6. CPSA have highlighted
their inability to monitor YOP
schemes because of low staffing
levels in the MSC.  Under
YOP, the backlog of visits
overwhelmed MSC  workers
and limited targets of likely
unscrupulous employers were
set. - SCPS have stressed that
only 30% of these targeted
employers were even visited.
A huge number of employers
had renewals for further schemes
‘without being monitored.

7. The MSC describes
YTS as an ‘‘employer-led
scheme’’. The MSC is en-
couraging employers to form
managerial consortia for YTS
schemes with their
to managing--agents

of £100
per trainee. Managing agents

will be allowed to monitor
their own schemes.
8. YIS trdinees are not

grants-

Jltd —

covered by protective employ-
ment legislation, the Race
Relations Act, the Sex Dis-
crimination Act. , There -is no
plan to challenge sex stereo-
typing. = There are real fears
that since employers in the
private sector will be selecting
their own trainees, that mode
A (private séctor) will become
the white trainees sector whilst
mode B will become the black
one. )

- 9. No nationally recog-
nised standards have been set
for the training element of the
scheme. Five times more
money is spent on training

In Northern Ireland, 40% of eligible youth have rejected a YTS Scheme already .oumsz.xw there

tion Colleges will have to
compete for- training contracts
with firms like Sight and Sound.
The implications of such com-
petition were = summarised
by one Birmingham full-time
union official who stressed
that ‘price means ensurihg all
the time that trainees are
taught in 'groups which are

_as large as possible’.

11. No allowances will be
made to youth who choose
to continue in F.E. colleges
as full-time students. The
Birmingham Careers Service
has . collected evidence under

YOP that, indicates that many
students will be discouraged.
by YTS from pursuing further
education.

12. The decision to put
some YTS trainees with the
armed forces has alarmed a
wide spectrum of opinion.

13. YTS has already been

" in operation in Northern Ire-

land in the past year. Eviderice
collected so far shows there
has been a massive 40% re-
jection of the scheme by. local
wo&..r :

< Checklist on ‘The issues’ Em@&m&
by Birmingham Trades Council

programmes on the continent.
10. YTS gives the green
light for the privatisation
of local authority education.
As the former Liberal MP,
John Pardoe (Managing Di-
rector of Sight %E Sound
the largest private
contractors for  YOPs and
TOPs), points out ‘it is the
first time an organisation
has been set up to vzw part
of the education- service on
a cost effective basis’. .
Under YTS, Further Educa-

-ll/]lllllllllllllllllll—

i--q;--------

N1 28Y.

Quwm m.m_:m.. — monthly "
paper, organising the struggle
of youth against the Tories.

25p including postage from '
214 Sickert Court, London

"l

. "Yet

wEEHbmme
policy on YTS

Birmingham Trades Council
Policy Statement on the Youth
Training Scheme (YTS)

THE Youth Training Scheme
is presented as a new initiative
to solve Britain’s training needs.
17 Industrial Training
Boards have been abolished,
apprenticeship - schemes de-

stroyed, and Further Education.

cut. YTS is, above all else,
a cynical attempt by the Govern-
ment to remove some 460,000
young people from the dole
queue in an election year.
The Role of Trade
Nationally

Birmingham Trades 0959_
believes that the TUC and
natiional trade unions should
campaign for: —
‘[a] atotally different approach
to the question of unemploy-
ment which will mean policies
to introduce shorter working
time, more real jobs by re-
generation of industry, etc;

[b] the replacement of YTS
by a properly funded pro-
gramme of quality training
and maintaining apprentice
wage rates;

[e] expansion of Local Edu-
cation Authority funded courses

Unions

as part of a mmzﬁsm—% com-
prehensive system of further
and higher education with a
grant for all those choosing
to stay on in full time past-16
education; '

[d] trainee freedom to leave
schemes without loss of DHSS
benefits;

[e] municipalisation or na-
tionalisation of all private
sector training establishments.

Further the TUC should
withdraw its representatives
as a body from the Youth
Training and Area Manpower
Boards.

Trades Council Response to
Existing YTS Schemes

Birmingham Trades Council
will campaign for the following
basic demands irmnmeén YTS
exists: |

[1} 'increase 5 YTS allow-
ances;

[2] increases over YTS allow-
ances in Mode YA’ employer
based schemes; .

[3] guaranteed jobs during
or at the end of the YTS year;

[4] an increase in the mini-
mum holiday entitlement of
17% days per year;

:m_ right for all trainees to
join :.wmm unions;

[6] union recognition and the

Socialist Organiser supplement September 15 1983 Page 15

A programme for
union democracy

Union Officials and Committees

All officials should be elected
for definite terms (no more than
two years) and subject to recall
at any time. Full-time officials
should be paid the average wage
in their industry. ;

Union policy-making . bodies
should be made up of elected
lay members only. The same

"should go for Standing . Orders

Commiittees and ' Appeals

Commiittees. )
Full' minutes and voting

records of policy-making

bodies should be circulated.

National delegate conferences
should have supreme policy-
making power.

Elections

Voting should be at workplace
meetings - or by workplace
ballot. It should not be by postal

ballot. We want informed,
collective working class de-
cision-making, not ballots

manipulated by Fleet Street
lie-machines. Election address-
es must be circulated unaltered,
and candidates and their sup-
porters must have unrestricted
rights to circulate literature.

Strikes
Strikes should be 9:352.-
cally official wuntil declared

unofficial. All strikes for trade
union principles, work condi-
tions or wages should be made
official. Strike committees must
be elected from'{(and subject to
recall by) mass meetings.
Through mass meetings and
strike bulletins, they must keep
the membership fully informed
throughout the strike.

There should be no secret
uonoa-m:c:m. Every stage of
“negotiations should be subject
to rank and file ratification at
mass meetings. Mass meetings .
' should never be presented with
package deals unless each part
of the deal has been voted

. on separately by the meeting

beforehand.

+

Workplace Organisation

Shop stewards must be elec-
ted at mass meetings held in
the workplace, . in company
time if possible. They should
hold regular report-back . meet-
ings, also jf possible in company
time. Joint Shop Stewards’
Committees should be set

4
1

up on a plant, combine and -

international basis. Technical
and clerical workers should
also be represented on these
committees.

" "

Policies adopted by Socialist
Organiser ‘conference, >E.__
31982,

"of the

Despite the general need
for unity, there will be cases.
where shop stewards disagree
strongly with the majority
stewards’ committee
and want to put their minority
views to the membership.
They should have the right
to do so, after notifying the
committee of their intention,
80 long as they also make
it clear to .the membership
what. the stewards’ majority
view is.

Union branches should have
the right to meet at the work-
place and in worktime if poss-
ible. If not, creche facilities
must be provided to ensure
women workers can attend.
Labour Party workplace bran-
ches should be set up with
all the rights of ordinary iwua
branches.

Closed Shop

We must campaign: for
100% trade unionism; for the
right of trade unionists to
enforce closed shops; for the
right of trade unionists to
discipline  fellow workers
who scab or flout democratic
decisions; against the check-
off system; and against em-
pleyer-policed ‘agency shops’.

Women'’s Rights

Implement the TUC Charter
for. Women Within ' Trade
Unions.

Proportional representation
for women on national execu-
tives, conference delegations
(including to TUC and Labour
Party conferences, regional,
district and divisional, sectional
or rules revision conferences)
and, where applicable, local
branch committees.

The right of all women’s
committees, caucuses and con-
ferences to bring resolutions to
the policy:making bodies of the
unioh at that level.

Recognition  that sexual
harassment is a trade union
issue and that an offence against
women is an offence against
trade unionism. .

. Support for positive discrimi-

nation as a way of compensating
for the extra barriers women
face at work, E. the trade
unions and in politice. Broad
lefts should lead the way by
practising it in their own struc-
turen.

Black and Immigrant Workers

No discrimination against
black or immigrant workers
in the unions (including in
social clubs). Positive dis-
crimination to ensure real
equality. Support for the
right to form black caucuses.

Campaigns to recruit immi-
grant workers to trade unionw

(using leaflets in the immi-
grants’ own language).
A purge of open racistw

‘from all positions in the labour

movement. _wnwﬁgo: of
fascist activists from the unions.
A vigorous and sustained
trade union fight against racist
and sexist job discrimination.

Automatic’ endorsement of
all strikes against discrimi-
nation.

m,_-:‘ trade union rights for
young workers, including the

right “to ‘strike. Formation
of youth committees.
The Unemployed
Unionisation of the wun-
employed, with full righis

within the unions.
Individual Rights

Right of members to criticlne
union policy; . to meet un
officially and visit' other bran
ches; to write, circulate amd/
or sell political literature

' Right of appeal direct to union
- Appeals Court.

All education or other specinl
qualifications for union office
to be abolished. No membes

to be disqualified from holding

union office on political grounds,

other than fascist or racimt
activity.
Rights of Branches anid

District Committees.

Defend the rights of trade
union branches and distrie
committees against the central
union bureaucracy. For (he
right of branches to take os
approve industrial action.

Developing Solidarity

Develop links botwesn
unions.” Expand trades coun
cils to include representation
from the unemployed, tenants
and students, and, momt im
portant, direct represenia
tion from factory commlittsen
and other shop floor organisa-
tionw.

>3—53 trade unions to 5,9
Ishour Party and local unjon
branches to the local CL m;
TUC and Labour Party co
furence * delegations m—.ocﬁ
he bound to follow union Uo_&
where it exists. There mroﬁ_%
e democratic control of {he
hlock vote cast at
Party Conference: .._o_mnn:c:m,
whould be elected and consist
of lay members. Members’
of all working : class vn:.oﬁ

wnd  tendencies should V,u
vligible for inclusion in wrQ
delegation. N

Trade union branch delé.
utes to Trades Councils and

abour  Parties must nog:‘
hack regularly. - ‘
(3

Breaking collaporation !

Trade unions should fight'
for full independence from
the state. Total non-co-opera-
tlon with the Tebbit Law and
the Employment Act: state
money for postal ballots m_-os__n.
he rejected.

The  National anuoB-a
Dovelopmént Council and
all the other governmental
und industrial ‘participation”
hodies should be opposed

and boycotted. Trade unionists
must be answerable to the
membership, - not to joint
rommittees with the bosses.

No interference by the bosses'
rourts the internal affairs
ol the lahour movement. Evern
whon an appeal to the courts
I motivated by s desire to
thwart the right wing bureau-

ventw, |t runs counter to the
prinviples  of  working  clase
domonerany .
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ANNA ARNONE

by BT .- management, have
attempted interconnection
but in the last month: this
has been extended’ beyond
London by initiating selective
Emowgm action against Mer-
cury’s backers — BP, Bar-
clays Bank and Cable and
Wireless.

Extending the  blacking
action has led some of the
areas now involved into taking
a more militant line at the
conference, One example
is Aberdeen branch, which
cdbvers major BP North Sea
Oil installations. They call
for an escalation of the present
action ' (which only blacks
package switching in B&oa
o?ommv to blacking all equip-
ment in all the offices and
other buildings occupied ~by
Mercury's backers.

The majority of proposi-
tions and amendments which
call for industrial action both
against. the Bill and Project
Mercury - call for
action against government

lines and those financial ' in-
stitutions, which was a fairly
successful tactic employed in
the shorter io—,rEm Smmr fight
of 1978.

..c_z

selective

But in 1978 the Union was
involved in an ‘offensive’
campaign; now it is faced
with a determined and highly
confident Tory government.

Swansea branch have already
circulated - branches -asking
whether selective action in
itself will be sufficient and
in the letter question whether
the Union should not now be
considering all out strike
action.

The general direction and
decisions of last week’s TUC

conference show that - the .
labour movement’s right wing
leadership are beginning

to capitulate on a grand scale,
not only in deeds but also
in ‘their verbal camouflage,
to Thatcher's re-election and
have no intention or faith
in fighting Thatcher.

Some POEU branches not
surprisingly . noticed this was

occuring and have propo-
sitions recognising it.

Tyburn branch ‘notes the
ineffective National . TUC-

co-ordinated efforts to date
against the Government attacks

on the Public Sector Services’.
This was especially true in

gaicmqmac of National CN D

is £6 (adult), £9 (couple),
£3 (student) and £1 for
Youth CND (under 21).

Send to OZU 11 Oooas::

St, rosmos ZA

B
r
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Jlevels to

Privatisation has already undermined wages and conditions in local government services like Wandsworth (above); will BT be next?

both the ASLEF fight last
year and.the Health Service
pay battle, which brought
forth solidarity action through-
out the .labour movement,
including some. POEU bran-
ches, only. to be strangled
by Len Murray and assorted
friends.

Tyburn further ‘calls for the
setting up of Public Sector
alliances at area and- regional
complement the
POEU’s proposition to the
TUC conference which calls
for a national public sector
alliance to co-ordinate . public
sector industrial action.

The. POEU alone is taking
industrial - action at present,
but there are a number of
propositions urging the BTUC,
the umbrella body for all BT
unions, to organise mo:mwz@
action om all the unions rep-
resenting BT’s 245,000 workers.

-The most important and
detailed proposition being put
to the conference comes from
London City Branch, one of
the largest branches in the
country and one of thé branches
that has been directly in-
volved in the small scale selec-

.lll-l-I-IIL

faces up to
engineers will have to fight

tive' action against Project
Mercury,:
It complements a propo-

sition from Westminster Branch
which calls for the industrial
action overwhelmingly endorsed
by the POEU’s Annual Con-
ference three days before the
General Election.

A motions was carried then
which instructed the NEC

to immediately begin a .cam- .

paign of industrial action if
Thatcherwerere-elected pledged
to privatise BT. Westminster
Branch notes that the NEC
have delayed carrying out
this proposal.

London City’s motion add-
resses itself directly to the
enormity > of the threat that
the POEU faces both from
the -earlier liberalisation Act
passed in 1981, and now from
the Privatisation Bill.

The proposition details
a strategy of industrial action
leading up to a national strike
by Spring 1984 to defeat the
present Bill and also ‘invites’
other = public sector unions
to join in a ‘national strike
against privatisation in Spring
1984’

This proposition points the
way forward: for the Union

to build for a national strike"

which the POEU has never
undertaken  before except
in one day stoppages (the
most recent in October 1982
against the last Privatisation
Bill, which fell as a result of
the General Election date).

The building for the strike
is to take the form of escalating
industrial action both against
the Bill and Project Mercury,
in discussion of strategy with
other public sector unions, and
ensuring that strikers = and
suspended members form picket
lines and tour other branches,
leafletting the public, other
workplaces, and . spreading
the industrial action.

London City’s proposition
reality: POEU

in the most "determined way
to win and defend the jobs
and conditions that are theirs
within the nationalised Bri-
tish Telecoms monopoly.
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How we built our LP
workplace branch!

The idea of workplace Lab-
our Party organisation sounds
fine: but how to set about it
in practice? Last December
LOL DUFFY, secretary of
the workplace branch at Cam-
mell Lairds shipyard on Mer-
seyside, spoke to JOHN
O’MAHONY.

WE HAVE 46 members al-
ready, though we only needed
10 to set up the branch.

How did you go about setting
it up? .

We had been trying to get
something started for a couple

of years, even before. the
- Labour Party national con-
ference decided for factory
branches. ;

We tried various things,
a ‘Broad Left’, for example.
Through inter-union rivalry,
at leadership level mainly,

we failed.

- Now the convenor of the
G&M and myself have initiated
this Labour Party branch.

We went round to everyone
we knew was in the Labour
Party and we got a leaflet out
inviting people to join and
help us set up a Labour Party
branch. We linked it to the
question of closure and the
threat \ of -denationalisation,
and things like that.

The G&M convenor is ‘chair,
-and I'm secretary.

So are all Labour Party members
you know of at Lairds now
in the workplace branch?

No. '~ One Labour councillor
isn’t. There is an antagon-
istic element. In general our
members are on the young
side, rather than the old Labour

, Party traditionalists.

But we've only’ had two
meetings. We meet fortnightly,

at dinner time, in a pub over
the road. . 5

- We will alternate between
a business meeting and a
political discussion meeting
with invited speakers. We
get areasonable attendance.

We got 22 at the inaugural
meeting — only 11 at the
second, business, meeting,
but we should get good atten-
dance at the political discussion
meetings, which we will ad-
vertise.

/

JOHN HARRIS

v

What do you plan meetings
on?

The next one is a Labour Party

_conference delegate’s report.

This is important because not
many of the members are
involved in their local Labour
Party wards.

What is Yyour relationship
with the local Labour -wE.Q
structure? /

-We are a recognised part of

the Labour Party. The regional
official attended the inaugural
meeting, after the G&M con-
venor approached the regional
office.

Workplace groups are on
a rather similar basis to YS
groups. We are allowed one
delegate to each constituency
if we have 10 members who
live in it. If you ‘don’t have
10 in any one constituency,
then you send a delegate to
the one where you have most
members.

Are there any other Labour
Party factory groups locally?

Yes. One is in Liverpool City
Council housing department,
and one in a post office. There
is a plan to set one up in Bir-
kenhead Tech. I haven't
heard of others.

The h&x&w uﬁxw

Have you any advice for; people
setting up workplace Labour
Party branches — ‘what to .m?
how to do it? .

First .get out a leaflet explain-
ing the need to link up the
unions and Labour Party, and
issues affecting the work-
place. Put aform on the bottom,
saying get. in touch. Take
it from there. We found it
was dead easy. There was a
demand which we met.

You " often find that people
who are industrial militants
are not
Labour Party, and that those
who are in the Labour Party,
or willing to join, are not nece-
ssarily the workplace militants.
How does the membership
of the Labour Party group
compare with the trade union
militants at Lairds?

I think jt-is pretty much the
same people. We managed
to get round and recruit people

not previously in the Labour-

Party. A few of the stewards
were Labour Party members
wr,mwmvf

cS: the n.nvo_:. Party branch
discuss trade union affairs?

Only in so far as this supports
the work of the unions in the

_ cruit.

necessarily in the .

yard. - We are not allowed
to take up trade union affairs
directly where it cuts across

_the sphere of any constituent

trade union. But there is no
doubt that we will be the onon
who wills do. the  linking up
between any struggles goink
on in the yard and .struggles
outside the yard.

Are all the unions involved?

It's 895_% the G&M and my
own union, the Boilermakorn,
which is merging with the
G&M. 1 suppose this refloctn
who it was that initiated it
But we hope to change thin.
We will have a drive to re-
People are coming up
to us all the time.

Any reaction from manaye
ment?

We plan to ask them for a place
to meet. H don’t supposc wt
will get it. - There are no cnn
teen meetings here, and man
agement is very much oppunl

to outside speakers. We muy
try 'to get some ‘big nams’
labour movement speukern
— Benn, perhaps. Hé wan in

volved in bailing out - Luirdn
in the '60s.

The  traditional  separation
of the industrial and politieal
sides of the labour movement
has always been one of our
great weaknesses. Do you
think workplace Labour Party
branches can help tackle this?

Yes. If the Labour Party .iw
even in part rooted in the con-
ditions of day-to-day working
class struggle, thig®can groutly
boost the work of trying to
make the Labour Party itnelf
into an instrument of working
class struggle.

Workplace © branches can
draw the party directly Into
industrial struggle, and drmw
working class Labour supgx»
ters who otherwise are noi
mally politically passive I
the affairs of the party. Thiw
in turn, I hope, will help them
begin to think more nbowt
the political questions.

Propaganda and other netivity
by committed socialistn s
of course essential if thin
development is in the ond to
be a positive contribution
to the work of self-renswal
we have seen tho political
labour movement cnguged In
over the last three yoars, it
that's what Socialist Organiser
in all about.
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the Broad Left to ever assert

itself beyond the limits of
. Conference, the elections
- for  the National Executive

. Committee, and the meeting

fogms and caucuses of - the

leading committees that run

union. .
Occasionally the potential

of the Broad Left is revealed

'{most often this happens

the different: sections of the

when the NEC is in the grip

of the right wing), e.g., the
mmsn around the Brixton Un-
nﬂsmnoﬁsasn Benefit  Office

to defend the jobs of 2 union
activists; the ability of the
w&& Left to raise over £15,000

in: donations towards the Liver-
pgol DHSS strike earlier this
year; and its ability to force
the pace in the abortive 1981
strike, even though too late
and with too little vigour.

.The usual record of the Broad
Left is that it attains its height
of activity around the National
Broad Left .Conference and
CPSA Conference; fails to use
the.- committee positions  to
break out of sectional limitations
and organise branches and rank
and file members independent-
ly; and does quietly nothing
from the Broad Left National
Committee in between times.

-However the integrity of
the Broad Left is now threatened
by; two important develop-
ments.

The first was the crippling
fdilure - of the Broad Left-
dominated CPSA Conférence
to deliver any policy on women,
women'’s rights, or the struggle
for. abortion rights, or the
fight to involve more women
in-‘the affairs or ‘activity of
the union. .

The slap in the face for
over 710% of CPSA members
was the direct result of the
failure of the Broad -Left to
prepare, campaign and fight
for these issues within the
branches and the membership.

It is this struggle over wo-

men’s rights which now momom
a serious threat to the Broad

n

Left continuing peacefully
in its passive state between
the high points of an activist’s
life in CESA.

The central political res-
ponsibility lies with Militant,
recognising their enormous
influence in the Broad Left
(at "the 1982 National Broad
Left Conference they had
a majority of support for some
of their positions, and elec-
toral nominees). N .

They have failed to .develop
or even take up policies argued
by women for women’s rights
within CPSA. :

In response women have
turned towards a new grouping
of Labour lefts, and given. it
an authority and support which
is being used for other pur-
poses.

Many women are also ques-
tioning the value and use of
the Broad Left as a campaign-
ing vehicle for women.

The other development
stems from the sharp electoral
defeat in the 1983 NEC elec-
tions.. In a dishonest. and
dirty - way, General Secre-
tary, Alastair Graham, assisted
the right wing grouping of
Tories, SDP, mavericks and
careerists to win, by using
his personal column in Red
Tape to witch-hunt Militant
and the Broad Left.

The attack coupled - with
‘considerable assistance afforded
to ‘the right wing by some full
time officers covering MOD
and Metropolitan Police, gave
the right a convincing majority
on the NEC.

The reaction from some
of the Left has not been to
critically examine the role of
the Broad Left NEC, or to look
at the way the Broad Left
itself collapsed throughout
the whole of 1982-3 when
it controlled the NEC, but
to extend the witch-hunt into
the Broad Left itself.

A new . political formation,
sprung from the loins of ‘left’
full time' officers and defeated

has coalésced around a plat-
form of ‘Smash Militant’.

The real danger now facing
the CPSA Broad Left is that
in the struggle for places on
the various ‘lists’ to go forward
for the 1984 elections, the
BL itself will decline into
little more than 'a coalition

- of groups intent on hammering
out electoral pacts rather

than organising around the -

real problems that face CPSA
members. .

And the central question

that faces CPSA is the battle
" over jobs.

The level of confidence
on pay is extremely low; the
Tories have yet to bring for-
ward any plans for a new

" bargaining sytem, and are
almost = certainly planning
a near ‘zero option’ for its

own employees in the 1984
payround.

-

Yet on. jobs, particularly
as it links into the defence
of the real gains of 1945 (a
social benefits system that
plays some role in defending
the working class from the
worst excesses of capitalism
and its recession) the BL can

Socialist
ORGANISER

'LABOUR PARTY CONFERENCE MEETING

@ Socialist Organiser’s Labour Party conference meeting this

@ year will be on building Labour Party workplace branches

® and the fight against the Tories. Speakers will include activ-
ists who have had direct experience of building workplace -

@ branches.
®
o
. .

meverick ‘lof’ NEC members. @@ @ @ 00 0000000000000
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play a role in creating and
building a real fight.

Unlike other unions, while
privatisation is a " threat, it
is not the major danger facing
civil service trade unionists.

Yet in the P&T Group of
CPSA this threat has already
led to a serious possibility
not only of a merger with

the POEU, but also of a solid

vote for affiliation to the Labour
Party.” -

In the main civil service,
however, the Broad Left has
not begun to establish any
lead on affiliation to the Labour

Party. N
Without a resolution of the
internal = squabbling  within

the BL, the considerable oppor-
tunities that now exist to build
a real rank and file struggle
‘on the issues facing CPSA
will be lost. :

And the key to that is that
no matter how the BL list
for the NEC elections is balan-
ced for 1984, unless a future

BL NEC rests on a solid foun-

dation many of the weaknesses
that have been highlighted
will be exploited by the full
time officer cadre to break
up the democratic and open
BL that now exists.

amrnomnmnwcwamamsonmme
trainees; ’ :
[7) minimum of 13 weeks off
the job training in public¢ sector
educational establishment;
[8] training to provide recog-
nised skills and qualifications;
[9] equal opportunities regard-

less of race, sex, creed, sexu-

ality or religion; )

[10] provision for the disabled;

[11] employee status for all
trainees with proper grievance,
disciplinary and = complaints
procedures;

[12] a minimum of 5 days
off-the-job training for -~ all
trainees on trade unionism
and health and safety at work
organised by the TUC Education
Service; )

[13] trainees shall have all
the rights afforded to full

' employees under health and

safety legislation;

[14] a  complaints procedure
whereby all trainees can ex-
press their feelings to the
Careers Service and the app-
ropriate trade union. representa-
tive; ,

[15] each trainee to be given

a card outlinirig rights; )
[16] suitable training for
trainers and supervisers in

public sector institutions;

[17) a strategy for dealing’
with job mﬁ@wﬁgmf? e.g.,
a shadow skilled worker present
wherever a trainee is engaged
in production.,

Action by Trades Council

1. Birmingham Trades Council
shall not take on YTS trainees
and will support any trade
union branch which decides
to oppose the introduction of
trainees at its workplace.

2. Birmingham Trades Council
will send the following model
letter to any scheme agents
seeking Trades Council app-
roval: )
‘‘Birmingham Trades Council
opposes YTS for the reasons
given in the enclosed general
statement. We feel that Trades
Council hds no way of assessing

the scheme outlined or of

monitoring schemes -once in
operation. We -have therefore
decided that we cannot sanction,
approve or disapprove of
any schemes. -

However we would like a
trade union representative to

speak to the trainees and
trainers on your scheme."’

3. Trades Council = should
lead a campaign amongst
trainees, trainers and union -
branches. Leaflets stating
the initital political opposi-
tion and the demands for YTS
in operation should be, drawn

up.

4. Trades Council - should.
sponsor events which will
draw trainees towards the
labour movement, expose
the blatat abuses of YTS,
and support campaigns to im-
prove the status of trainees. ’

5. Trades  Council should
organise a conference to dis-
cuss YTS developments and
to formulate an alternative
policy for education and train-
ing. .

6. Birmingham Trades Coun-
-cil should, in conjunction with
Trades Union Resource Centre,
keep detailed information of
the development of YTS in
Birmingham and Solihull.

7. Trades - Council should
give the Education Advisory
Committee the specific brief
(with the Trades Union Re-
source Centre) of monitoring
the development of schemes
and considering reports from
trade union branches.

8. Trades Council should

"arrange a meeting of College

~200000000000
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Governors to inform them of
this policy.

9. Trades - Council should "
campaign with the Centre for
the unemployed in pursuit
of this policy.

10. Trades Council believes
that until the TUC as a body
withdraws its representatives
from MSC/YTS advisory bodies
its representatives should con-
tinue to attend these bodies
and to seek to defend young
workers from the danger of

‘crude exploitation inherent
in the scheme. .
11. Trades Council recog-

nises the scheme is likely to
involve thousands of young
people who had the ‘choice’
of a YTS scheme or the dole
queue. We call on all young
people to join trade unions,
to inform the trade union
movement of their experi-
ences on YTS schemes mb‘m

to support Trades Council’s
Wgﬂv&mﬁgm onYTS. - =

, \q
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THE calling by the TUC of a
Women'’s Action Day on October
29 is ‘a significant pointer to
the problems and prospects
for women under a renewed
Tory government.
* In its organisation, the TUC
has risen to the occasion with
typical sluggishness and inertia.

The Day has been ill-publi-
cised and left belatedly to local
organisations to initiate acti-
vities. - .

Yet' it’'s very ‘existence is

testimony to the fact that not
even a TUC committed to lying
down under the attacks of
Tebbit (indeed, inviting them)
can -afford to totally ignore
the interests of women.

A third of trade unionists
are women, and even with

public sector cuts and job
losses, the proportion is in-
.creasing.

| The growth in women'’s

employment, . now drastically
reversed, fuelled demands
within the unions for women'’s
needs to be taken seriously,

. Z 1 . % ;
The TUC’s march agpinst the Corrie anti-abortion Bill was a big step
forward in the fight for union action on women’s rights.

‘Women in
the unions

By Gerry
Byrne

for greater  representation
and special literature, courses
and structures aimed at in-
creasing women’s involvement.

This is a process which shows
no signs of being stopped in
its tracks. Originally confined
to white collar/public sector
unions with a large female
membership, the drive for
positive. ‘action and equal
representation  has  spilled
over, for example, into the
TGWU, where motions for
widening women'’s participation
in the union were carried this
yedr against the opposition
of the Executive.

The striking militancy of
women workers demonatrated
in the NHS dispute and a hont

Continued over
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While the TUC and union
conferences pass motions ag-
ainst the cuts or even calling
for ‘resistance’, the task of
ofganising a real fight falls in-
variably to the rank and file.
-These articles reprinted from
Socialist Organiser offer
_guidelines on how to do it.

" THE Tory attacks on the NHS
need an organised and militant
htback. There is no sign: or
likelihood that the trade. union
leadership will fight — it is up to
the rank and file to build action
against the cuts and closures.

, This action will be linked with
opposing privatisation and the
contracting out of services. It is
much easier to close a hospital

Q_Mov employs domestics on
contract and -a lot of agency
nurses. .

Once management decide to
recommend the closure of either
wdrds or an entire hospital the
rundown begins. The rundown
has not been authorised by the
District Health Authority (DHA)
at this point — it is being done
by an entirely unaccountable
group of bureaucrats. )

Over the last five years there®
has been an almost identical

scenario for closures: |
*ancillary and nursing staff
who leave are not replaced;
*conditions for both patients
and workers deteriorate;
*it becomes almost impossible

to get routine health and safety
work done, old obsolete equip-
ment is not replaced; ,
*then, suddenly the adminis-
trators announce that the hos-
pital is becoming unsafe. )

|
No cover

I
They create the condition
which make the hospital unsafe
and then use the conditions to

justify closing the hospital.

These ‘creeping cuts’, nearly
always preliminary steps in the
o:mwcno process need to be resis-
ted.

COHSE, NUPE and NALGO
all have policies of no cover for
unfilled vacancies. . )

Shop stewards should ensure
that that policy is implemented.
At St. Mary’s, Harrow Road, the
domestics were told to clean
floors when they had never done
it before. Management were
preparing the rundown and did
not want to hire new people. The
domestics refused this addition-

S10P

‘al job and provided a focus for
other workers i the hospital
who wanted to oppose the
closure. )

_'The trade union bureaucrats

will constantly try to sell out and
sabotage this sort of action. It
rocks their pleasant relationship
with managers. 3

. This kind of obstruction from
the fulltime officials to deter-
mined action by the workers will
continue right through the fight
to save beds andjobs. ~ .

The battle for hospitals is not
just about fighting the Tories —
it is just as much about fighting
the trade union leadership.

Build Joint
Stewards’ Committees

The most effective way - of
organising to save the NHS is
through joint stewards commit-
tees. Most hospitals had them
during the 1982 dispute. In
some areas they are still func-
tioning, in ethers they collapsed.
But, if we are to fight and win
they must be built again.

Opposing .the coming on-

slaught, particularly in London,
will need just as much coordin-
ation and support as we saw in
the fight for wages in 1982.
Health and safety committees
are particularly important — at

CHRISTINE CADIN

| =

In Wandsworth mﬁ,vﬁvwﬂm ;

have closed since 1978 and now
the South London is earmarked
for closure. Management use
the fear of closure and the false
hope of saving one place at the
expense of another to try to pit
worker against worker.

In Wandsworth they have

said publicly that if the South
London Campai succeeds
then something else will close.
This tactic is one of the most
vicious and has to be squashed
immediately.

the South London Hospital the -

Health  and Safety Committee
has forced management to make

major repairs that they were'

hoping to leave to use as fuel for
their arguments about the hos-
pital being ‘rundown’.

As soon as word leaks out that
a hospital is threatened (we
know of 53 in London alone) the
workefs and community must
organise. It takes time for the
implications of closure to sink
in. Most workers, although thay
are aware that other hospitals

have been closed think it can

never happen to their hospital.

All health service facilities
-are threatened by the Tories;
thinking that if another hospital
in your district closes yours will
be okay is disastrous.

THE
LOSURES

2 AND

CuTS

Unity essential

It is vital that workers fight
the Tories and the axemen who
chop for them as a united force.

All work necessary to close
hospitals should be blacked.
Stewards should oppose three
and six month contracts which
make it easier to assimilate
people fromk the hospital about
to be closed.

Usually a district will only
issue ‘temporary’ contracts for a
whole year’s run-up to a closure.
So, new staff are effectively
sacked in order tht workers
from the closing hospital can
be ‘slotted in’.

The whole process under-
mines trade union activity and
militancy and makes some
workers wary of even joining a
union in case they jeopardise the
renewal of theircontract.

Workers in the threatened
hospital must refuse even to
discuss alternative employment
with management. They should
ignore any letters or demands
that they get from supervisors

" telling them to attend meetings

(usually on their own) to have
preliminary discussions.

“ Meet in
- the hospital

Health service managers are
now experienced in ‘the tech-
niques of closing hospitals. They
try to do it quickly and quietly
through administrative
measures and intimidation.
They do not like well organised
campaigns with experienced
people who know their tactics.

It is sometimes hard to con-
vince -workers just what rotten
and unprincipled tactics
‘managers will use. Yet, in every
fight against closure there are
intimidation, victimisations,

dirty tricks. Only- a strong and
coordinated campaign can effec-
tively oppose this kind of opera-
tion.

The most successful fight-
backs — EGA, St. Benedicts,

Longworth, St Mary’s — have .

involved workers and supporters
meeting together either weekly
or fortnightly .

Meeting in the hospital is best
because the workers will see
people coming in every week to
support them and the supporters

* will feel part of the hospital (and

know its layout).

I may seem too frequent at
first — but managers work very
quickly and things can change
on a daily basis. There is no
need to ask permission for these
meetings — meanagement will
almost certainly refuse.

Just pick a room and have the
meetings. It 'is unlikely that
administrators will make an
issue of it as they do not want to
provoke action early on!

A public profile is essential. \

Everyone in the community
shoud know that their hospital
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is threatened. Leaflets, posters,
petitions, pickets and demon-
strations are all good for attract-
ing interest.

Workers who are a bit fright-
ened dbout fighting manage-
ment and are not sure about the
levels of support they will get
can be bolstered by seeing a
large demonstration or a lot of
people turning up to picket out-
side the hospital. ,

It is important to challenge
management at every step in the
campaign. The administyators
and consultants will constantly
be putting out statements about
the terrible financial conditions,
weeping crocodile tears that
they have to close the hospital,
and saying that they really have
no choice and that there is no
money available. )

Workers should be reminded
of last year when we were given
the same arguments about why
we could only have a 4%
increase. There was no money
then, but suddenly billions were
founnd for the Malvinas war,
extra money was found for the
judges and the police.

The money
is there

The fact-is that there is money
available for the NHS — but the
Tories do not want to spend it
on health. Workers should
challenge the District's financial
figures and demand to open the
books and see just how the
districts spend their allocations.

‘We should use figures showing

the huge profits made by the
drug industry and by other

Authorities

HEALTH Authorities are
weighted in favour of the
wealthy and the ruling class

—+~ Norman Fowler sees to
that. However, in several
districts in London there is
a real possibility of the DHA’s
rejecting the. cuts — if only
the Labour party representa-
tives on the DHA’s would
vote against.

. Labour party activists should

get the GMCs to adopt a posi-
tion that members of the party
on authorities must oppose
closures which are made for
economic reasons. :
" In - Wandsworth recently
two women labour party mem-
bers voted for the closure
of the South London.

Continued over




