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Kinnock’s recipe for disaster

ONGCE AGAIN, ‘Spitting Image’ has summed up the situation: the
Kinnock puppet in front of the shadow cabinet confessed ‘We're
useless; the only way we can win the election is if we do and say
absolutely nothing at all'.

If only they would! Instead the Kinnock team have, since the local
elections, unveiled a grim package of economic policies — seemingly
designed to appeal to the bankers and deter working class voters; and
mounted a new witch-hunt against Militant and the Anti Poll Tax Federa-
tion — which is certainly intended to
isolate poll tax resisters, and will
also give the red-baiters of the Tory
press merry sport for months to
come.

The local elections themselves
saw Labour win 300 seats — which
only the Tory press could portray
as some kind of defeat. But since
then there has been a falling back
from the false dawn of opinion
polls in which Labour held a 25
percent lead over the Tories, and
which suggested an unstoppable
momentum towards a Labour
landslide combined with a total
Tory collapse. On the May 3
results, Kinnock could win a
majority in parliament but not a
huge one: worse, it seems that the
element of Labour's support based
on gut anti-Toryism may already
have peaked, while the Party has
little to offer as attractive policies to win votes.

With possibly two years to the next election, and the Thatcherites
regrouping, perhaps the most telling results were the abject failures of
classic Kinnockite Labour Parties in Wandsworth, Westminster, Ealing
and Brent.

The May results also underlined the extent to which the Labour
leadership is squandering the opportunities presented to it on a plate by
the crisis of the Thatcher government (some of which are discussed in
more detail elsewhere in this magazine). There is scarcely any issue of
substance on which the Tories are in difficulties — from poll tax to mad
cow disease — where Labour has mounted an effective challenge. The
whole focus has been on piecing together a programme that pleases big
business and offers as little as possible to the working class. According
to the latest policy review documents and recent statements, the menu
goes something like this:

M Vote Labour, pay the poll tax: while workers seethe and refuse to
pay, Labour's National Executive has voted with only four against to con-
demn those who have fought the poll tax — the Anti Poll Tax Federation -
as a ‘Militant front’, and to instruct Labour Parlies not to support its
campaign for non-payment. Instead people are told to pay up now, and
that a Labour government would retain the tax for at least two years,
while its nebulous alternative ideas are worked out.

m Vote Labour, hold down wages! While John Major scrambles
around in the wreckage of the Tory ‘economic miracle’, admitting
serious mistakes have been made, Labour's John Smith, the new darling
of the bankers, has already committed himself to enter the European
Monetary System as a ‘counter-inflationary’ measure to pressure
employers into holding down pay settlements. Labour apparently rejects
an incomes policy, but is proposing ominous-sounding arbitration ar-
rangements on public sector pay, including possible no-strike deals for
ambulance and fire services.
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THIS |S THE THRD SMALL BUSINESS GUVE
FAMLED WITH, MR HARDAKER . | THINK YOURE
READY FOR A BIG ONE Now

| Vote Labour, for anti-union laws: none of the battery of Tory anti-
union laws would be repealed or modified by a Kinnock govemment.
The threat of sequestration will remain; mass picketing would still be
outlawed, secondary picketing restricted, the closed shop abandoned,
and a new, sinister ‘industrial relations court’ would enforce the restric-
tions.

M Vote Labour, and wait: the state of the NHS as a weak link in the
Tory armoury has been left unexploited by a timid Labour leadership
scared to pledge the spending
necessary to halt the cuts and
reopen closed hospital beds. Even
the political pledges have been
thin on the ground: next month
the hugely unpopular NHS and
Community Care Bill will become
law, with the Labour Party and
TUC having mounted no cam-
paign and no demonstration
against it, and with no promise it
would be repealed.

M Vote Labour, and wait: res-
toration of savaged education,
housing and social services, all of
which require increased public
spending, will have to wait until
John Smith has restored the
capitalist economy: ‘I'm going to
maintain a close control over
spending commitments because |
don't want them to get out of
hand’. On many of these issues
(sales of council houses, education policy) Labour simply tail ends the
Tory line.

M Vole Labour, stay out of work: as the Tory squeeze on the
economy begins once again deliberately to push up unemployment, and
firms announce long lists of redundancies, John Smith, sounding like
the CBI, argues that a Labour govemment would use similar means to
contain ‘inflationary’ wage settlements, and would not intervene to
prevent massive job losses.

M Vote Labour, back the police and judges: cases such as the
Guildford Four, the Winchester Three and now the Maguires, the Birmin-
gham Six and the Broadwater Farm Three have all helped expose class
justice in Britain and the flimsy basis on which the police have been al-
lowed to frame up victims ‘guilty’ only of being Irish or black, The
Labour leadership has consistently lagged well behind the Court of Ap-
peal and the Tory press in any criticism of the judiciary or the police, and
always sides instinctively against the victims of abuse — as in the Trafal-
gar Square poll fax riot,

M Vote Labour, fork out for defence: while even the Tories look
towards a substantial cut in defence spending as a means of easing the
pressure on the exchequer, John Smith refuses to count on any savings
from that quarter. While Eastern Europe is transformed, the Warsaw
Pact collapses and the mythical ‘red threat’ disappears before our very
eyes, Labour insists on being the very last to propose any serious cut-
backs in the armed forces, and will cling on to nuclear weapons.

W Vote Labour, keep the troops in Ireland: the Kinnock leadership’s
craven capitulation to the British state finds its most wretched expres-
sion in the refusal to contemplate a military withdrawal from the six
counties of lreland, and its condemnation of Tory minister Peter Brooke
for even suggesting the possibility of talks with Sinn Fein.

M Vote Labour, ignore racism: as Norman Tebbit spearheads a new
ugly wave of open racist agitation, giving a ‘respectable’ focus to
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EDITORIAL/UPDATE

localised street violence against black families and communities, Labour
is pathetically silent, offering no alternative to Thatcher's racist, elitist
quotas for Hong Kong immigration,

With policies like these on offer from Labour’s ineffectual front bench,
the biggest mystery is why the Tory Party should bother to launch its
‘summer offensive’ to discredit Labour as a potential party of govern-
ment, The Kinnock leadership parades itself as a group who have leamed
nothing and forgotten nothing from the disastrous policies of the last two
periods of Labour govermment.

Of course this wholesale plagiarism of the SDP’s sub-Thatcherite
policy scrapbook runs flatly opposite to the radicalisation of sections of
the working class, reflected in more militant pay demands and a renewal
of trade union struggle. While Thatcherism galvanises layers of workers
the left has never reached, top union officials are still politically prostrate
before the employers and the Tories: a real tension is building within the
workers’ movement.

Kinnock's response has been to initiate still more ‘reforms’ aimed at
killing any influence of the party rank and file or the unions over the
policies of a new Labour government. This is the kemel of the new
proposals for parly conference (which will ironically be pushed through
using trade union block votes). But while cutting off any means for the
working class to use the party formed to defend its interests, and batten-
ing down the hatches against the storms of the class struggle, Kinnock is
bottling up contradictions and troubles to come.

Workers' demands will neither be met nor eradicated by a Kinnock
victory, but the expectations of many workers will increase if Thatcher as

the main enemy is removed: more groups will feel confident enough to
embark on industrial action and mass struggle. The scenario of the 1978-
79 ‘winter of discontent’ could be re-run as easily as the bankrupt
policies which produced it. This helps explain the Labour leaders’ reluc-
tance to repeal Thatcher’s anti-union laws: they are getting ready to use
them against the working class.

First steps in preparing the political leadership that will be needed for
in these confilcts to come have already begun. The Socialist Movement
has held several successful conferences and begun to organise a socialist
opposition in the trade unions and, most recently, in the Labour Party. Its
discussions on policy and programme go beyond the abstractions of a
debate on what we want from the next Labour government, and spell out
the need to link up now with the struggles of the working class against
the Thatcher govemment, and to organise a class struggle current ready
to oppose the right wing policies on offer from Kinnock and Smith,
Socialist Outlook has consistently argued the need for a Socialist Cam-
paign for a Labour Victory that will spell out genuine alternatives to the
wretched line of the Kinnock team.

Of course we want a Labour government to replace Thatcher. No
socialist wants to see the Tories allowed back for a fourth term: but
neither do they want another cringing, right wing Labour government that
quickly discredits itself and the name of socialism, and which paves the
way as did Callaghan for a new Tory resurgence.

Opposing Kinnock's preparations for government, and challenging the
policies he is seoking to impose, while building the widest possible
fightback are the best ways to guard against defeat — and betrayal.

Economic crisis deepens
Two Johns agree: keep down pay

more successful when it has con-
centrated on the earlier links in-
stead of going bald-headed for
pay itself." (FT' April 26)

In any event most employers
are quite happy to live with a

AMID ALL the ‘doom and
gloom' economic figures
chummed out in the last few
months — showing inflation,
the trade deficit and now un-

ing inflation. A few
sections — headed by
Fords and the power 3
workers — have just

exceeded the current ¥
9.4 percent level o

employment all up, manufac-
turing output and productivity
down and the stock markets
up and down — the statistics
which most worry the
employers are those showing
the level of pay settlements,

This is not because the
capilalist class are fooled by the
argument wheeled out by Tory
ministers  (like their Labour
predecessors under Wilson and
Callaghan) that ‘excessive’ pay
increases cause inflation.

As Samuel Brittan recently
summed up in the Financial
Times:

‘Not much is gained by a high
theory argument on whether pay
increases cause inflation or not.
They are a link in the chain, but
come fairly far along it. They are
themselves influenced by price
changes, labour market pressure,
exchange rate movements and ex-
pectations about these variables,
to name only a few. Counter-in-
flationary policy has usually been
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controlled element of inflation,
which they can use to nibble
away at the living standards of
their workforce  while  they
protect their own profits through
price increases.

Employers  are
aboul pay settlements because
they focus on the key issue of
profitability — the level of ex-
ploitation of the workforces as
shown by the share of created
value that is retained by the
employer as profit. This is the
very crux of the class struggle,
and the bosses are beginning to
grasp just how temporary was the
change in the balance of forces
brought about after the defeat of
the miners” strike.

Once more some
notoriously timid unions are
pushing for — and often winning
— much larger pay settlements,
goaded into action to placate a
rank and file that has been
angered by years of concessions,
job losses and now by accelerat-

concemed

even

inflation; but few §
private sector seltle-
ments are  below
eight percent, and
this is now putting |
pressure  onto the
public sector §
management.
NALGO local

authority staff and
even the usually pas-
sive NALGO NHS
white collar staff are moving
towards strike ballots,

Alammed at this evidence of a
new combativity and resistance to
further cuts in the realk value of
pay packets, the employers and
ministers have begun o predict
able chorus of wumings that
‘excessive’ pay rises could onuse
job losses, Early in Apul, the
Govemor of the Hunk of
England, Robin Leigh Pembor-
ton, admitted that;

‘over the past two or thice
years something han gone quite
badly wiong ... policy mistakes

John Smith MP: no friend of the workers

&

and forecasting errors played a
part,”

Who should pay for these
mistakes? The workers! He called
for a tight monetary policy and
wage restraint — the old formula
under which the workers are once
more urged to tighten their belts
1o bail out the bosses.

The panic grew. By the end of
April the Tory chair of the Com-
mons Treasury Committce was
demanding the publication of a
Treasury document that predicted
British labour costs would double
this year. In early May the CBI
joined in the effort to intimidate
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workers: Director General
John Banham warned that:

‘Higher interest rates and
the uniform business rates
mean that employers’ ability
to pay high wage scttlements
without job losses and un-
employment is diminishing.’

Interestingly Mr Banham
also criticised the fact that
company  dividends are
rising twice as fast as cor-
porate earnings, meaning
that the capitalists are shar-
ing and spending the profits
almost faster than the
workers can create them, and
opting for inflated life-styles
rather than investing in plant
and equipment. This mes-
sage has been studiously
avoided by the tabloid press.

The  hectoring  of  the
workforce intensified. May's in-
flation figures showed a three per
cent leap in the Retail Price Index
during April. Labour's John
Smith pointed out that even the
phony figures for the ‘underlying
rate’ of inflation (favoured by
Nigel Lawson because it excludes
mortgages) is now at 7.9 percent,
and that even if poll tax is left out
of the sums it is still 6.5 percent —
well above the European average.

Nevertheless Chancellor John
Major told a guzzling crowd of
capitalists at the CBI's annual
dinner that they must hold down
wage increases  for  their
workforce and boost exports if
‘we’ were to beat inflation, which
‘could destroy all our hopes for
the coming years'. Major
apologised to ‘many of the
people who regard themselves as
the government's natural sup-
porters — in particular small busi-
nesses and homeowners on
modest incomes’, saying ‘a pain-
free cure for inflation simply does
not exist’.

Thatcher herself joined the
fray, with familiar threats that
workers could ‘price themselves
out of a job'; meanwhile figures
showed productivity actually fell
in 1989, while wage costs per
unit of output rose to an average
10.1 percent.

Not a moment before John
Major wanted it, came the first
real signs that the squeeze he has
been applying through punishing
interest rates had borne fruit in a
new round of job losses un-
employment edged back up in

Workers are }w hw}assed

Gl

April for the first time in nearly
four years. There were an-
nouncements of jobs axed at
Ford, British Telecom and the
steel industry, and the CBI
declared 50,000 jobs would be
slashed in manufacturing in the
next four months.

The financial whizz-kids ac-
tually welcomed the rise in un-
employment (which of course is
ludicrously ~ understated  in
government figures: after more
than 30 ‘adjustments’ in eight
years, the Unemployment Unit
calculates that the real level of
jobless people seeking work is al-
most a million higher, at just

ofm Major’s effect on thelr wage pa

e

cke

Meanwhile the level of ster-
ling in the money markets also
takes account of the wages strug-
gle as a guage of the balance of
class forces and the likely
profitability of industry, as well
as the balance of payments situa-
tion and interest rates. The
Thatcher govemment has shot it-
self in the foot on every count: its
own policies have stoked up in-
flation; the balance of payments
are showing their second worst
deficit in history, with exports al-
most static and imports still
rising; and the working class is
fighting back.

As a result, interest rates have

under 2.5 to be kept
million). sky high
The “company dividends are rising  in order to
smployoss, twice as fast as corporate attract suf-
too, see ficient
issiplog- earnings: the capitalists are Sl
ment, and Sharing the profits faster thanthe ;. ;.
the limited workers can create them” vestment
evidence to  keep
of a slide sterling

back towards recession, as a posi-
tive help in their efforts to con-
tain the working class. It is a
pressure to hold down pay settle-
ments, especially when used to
frighten ‘new realist’ union
leaders. However the poll tax — a
flat rate tax falling most heavily
on the lowest paid - has
radicalised new layers of
workers, to the extent that even
the anti-union laws are not
having the expected effect: in-
stead of producing votes against
strike action, ballots in favour of
action are delivering a weapon
into the hands of surprised union
negotiators.
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afloat. ‘These rates could be
forced up again as the West Ger-
man govemment carries out its
hugely expensive and inflationary
unification with the GDR.

While the two Johns — Major
and Smith — appear agreed on the
desirability of ‘stabilising’ ster-
ling by entering the European
Monetary System, this would
only be at the expense of the
working class and weaker sec-
tions of capital. John Smith
points out entry into EMS would
be ‘counter-inflationary” in that it
would prevent any competitive
devaluation of sterling that might
allow companies to pay wage in-

reases more easily.

For John Major and the
dominant sections of capitalists,
the best scenario would be a rela-
tively swifl, sharp pinch of reces-
sion to ‘discipline’ the labour
force, reduce spending power and
thus imports, and allow a relaxa-
tion of interest rates to create the
semblance of a pre-election
‘boom’.

Nothing could more clearly
show the opposing class interests
of workers and employers: yet
John Smith, spelling out Labour's
‘alternative’ economic  policy,
calls  ludicrously for a
‘partnership’ of labour with capi-
tal. Not waiting for the IMF to
force a Labour govemment to cut
public spending and workers’
living standards, Smith is already
volunteering to do so from day
one. This is what Kinnock means
when he says ‘Capitalism is the
system we live under; we must
make it work better’.

The job of the trade union and
labour movement is not to defend
employers’ profits but to improve
the living standards of the work-
ing class. As the tide of inflation
swells, there is an urgent need to
include a demand for wage settle-
ments to be protected through
cost of living clauses to provide
regular adjustments to keep pace
with price rises. There must be
new (rade union efforts to defend
jobs and halt closures.

All  this sounds grimly
familiar. Despite the hype of a
Thatcher ‘revolution’, not much
has changed: and if Kinnock gets
his way, not much will.
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Tories play
the racist

card

Once again senior figures in
the Tory Party are looking to
that trusty old stalwart racism
to rekindle popular support,
most clearly exemplified by
Norman Tebbit

Tebbit and his band of
chauvinistic rebels have gone on
a binge, expressing the overt

racism that always bubbles
beneath the surface of Tory politi-
cal practice.

Not only were the people of
Hong Kong the victims of the
Tory right’s attempts to stir up
racism — but all non-white people
in Britain were spotlighted for
abuse by Tebbit's infamous
‘cricket test’ remarks.

Whilst a worried press tried to
convince the public that others in
the Tory party did not agree with
him, there was quite clearly not
even a mild rebuke from the
leadership.

Although some have drawn
parallels with Enoch Powell's
‘rivers of blood’ speech, also
made when the Tories popularity
was  on the wane, today's
developments are very different.
Then, Ted Heath was seen to wag
a finger and proclaim ‘that way
lies tyranny'; now, from Thatcher
there is merely a telling silence.

The fact is that what caused
the slump in fortunes for the fas-
cist right in the late 1970s was
that Thatcher and the Tory Party
stole their clothes when she
proclaimed that the British sub-
culture was being ‘swamped’, and
insisted on the need for more im-
migration controls,

However the renaissance of
racism in the Tebbit form has
been a kiss of life to the remnants
of the old fascist groupings; this
has been particularly the case in
East London. In the last few
months racist attacks throughout
the area have been increasing.

The British National Party
(BNP) has felt able once again to
hold meetings in predominantly
black areas such as a school in
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Brick Lane.

In Wal-
tham  Forest
(the council
which in-
cludes

Tebbit's con-
stituency  of
Chingford)
there have
been racist
marches
against the Labour council creat-
ing three holidays on non chris-
tian religious festivals. This was
at first organised by individual
racist parents, but it did not take
long before Tebbit latched onto
the march in order to give it his
blessing.

The fascists have also picked
up on marches/initiatives by un-
organised racist parents else-
where. They tried to become in-
volved in a march in Tower
Hamlets concerning the stabbing
of a white pupil by a black pupil
at school; and there has been in-
creasing interference from so
called ‘choice groups’ attempting
to get white pupils to the schools
of their ‘parents’ choice’. This
has continued on from Dewsbury
in Yorkshire with the misnamed
‘Freedom Association’ attempt-
ing to pgive a veneer of
‘intellectual’ cover to an emerg-
ing new ultra-right, while hysten-
cal headlines in the Sun have
helped agitate the backward white
working class.

Tebbit's utterings, the fascist
right gatherings, and Thatcher's
calculated resus-
citated as always not only in an
increase in passive racism but
also active violent racism. CAPA,
a legal advice and support group
based in Tower Hamlets, had 482
reports of racially motivated at-
tacks for the year ending March
1989. The number of cases of ra-
cial harrassment went up by over
20% in a similar period. Attacks
in April showed a continued in-

silence have

crease.
Labour’s equivocal stance on

P\ i N

Funeral processlon afler racist murders in Walthamstow

almost all recent issues of anti-
racism has done nothing to halt
the rising tide of racism (with the
nolable exception of the Cam-
paign Group members who most
recently took the principled step
of abstaining on the Hong Kong
Bill.) While a number of left MPs
continue to be wide of the mark
over the Rushdie affair, still
pandering to fundamentalists by
calling for a extension of the blas-
phemy laws, the Labour Pary
leadership’s ~ concessions  to
religious schools will do nothing
but transfer power to fundamen-
talist leaders and fuel racism.

In addition the half-hearted
multiculturalism of many coun-
cils means that resolutions are

vodeH/pIeIp MaIpUY

passed but remain a paper policy
since there is no effort to con-

vince the public of such a stand.
In Waltham Forest the council
would not politically challenge
the racist marches; it simply bat-
tened down its hatches and ig-
nored the problem, leaving the
hard left to struggle against the
racists’ arguments and the threat
of fascist violence.

It is clear today, in the 10th
anniversary year of Newham
Monitoring project, that the fight
for clear anti-racism should be a
priority for all socialists: or-
ganisations such as Anti-Fascist
Action must be supported in their
mobilisations to smash the fascist

groupings.

Britain’s black voters:

The rout that Labour’s local
leaders feared at the hands of

the Islamic Party in last
month’s  council elections
didn’t happen.

Islamic Party candidates stood
in four seats in Bolton, two in
Blackbum and one in Derby: all
seats with between a third and
three quarters of Muslim voters

In Blackburn an Islamic vic-
tory could have deprived Labour
of its two seat council majority
(and by implication, Jack Straw
of his marginal parliamentary
seat in the next election). In Bol-
ton, Islamic Pary candidates
fought Labour’s housing chair in
another key parliamentary mar-
ginal seat — a traditional testing

ground for national voting trends.

However all the Islamic Party
candidates lost — and badly.

In Blackbum, Labour in-
creased its majorities in both
wards contested by the Islamic
Party (one of them the scene of
anti-Satanic Verses rallies and
book-burnings), and increased its
overall majority on the council
by 10. The Islamic Party polled a
total of only 360 votes,

It was a similar story in Bol-
ton, where all four Islamic can-
didates lost, with a total of 1,201
voles between them. In the ward
with the highest concentration of
Muslim  voters (around 20%),
they got nearly 500 voles. Again
Labour's overall majority on the
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Two, three, many
Guildford Fours?

The Winchester Three — three
young Irish people sentenced
to 25 years for conspiracy to
murder Tom King and per-
sons unknown (wo years ago
— were released in April fol-
lowing their successful ap-
peal.

Within weeks, for the first
time since their incarceration, the
Broadwater Farm Three
(Winston Silcott, Mark Braith-
waite and Engin Raghip — gaoled
for the murder of PC Blakelock
during the Tottenham riots of
Autumn 1985) have seen their
campaign for freedom move
centre slage with support from
the BBC's Inside  Story
documentary and the Reverend
Jesse Jackson.

What is the significance of
this? Has the state lost control of
the situation? Are we likely to
witness more framed up Irish
and black people walking free
from the prison gates?

Seven months ago, when the
Guildford Four were released
some on the left were so stunned
they could hardly believe it was
a victory. For the first time in
twenty years of struggle the
frame-up of Irish  political

prisoners was being officially
recognised. It was templing to
regard this as some clever trick,
a manoeuvre to strengthen the
British hand.

The freeing of the Four may
have given the Accord a vital
blood transfusion at a time when
it appeared to be on its death
bed. But that was comparatively
far less significant than the major
setback it represented for the
state and the historic
breakthrough for the struggle
against British rule in Ireland.

The govemment and the
judiciary faced a dilemma. They
could carry on holding the

prisoners as, effectively,
hostages to terrorise  Irish
nationalists (in  Britain and

Ireland) into silence. But they
thereby risked the continued dis-
crediting of the system that kept
the prisoners in gaol. Or they
could release the prisoners, but

risk opening the floodgates —

having recognised that
criminalisation and “anti-
terrorism” had failed.

In a no-win situation they
opted for a release and hoped
that continued terror combined
with damage limitation would

hold the line. But
given the defeat |&
they were forced
to concede that
was never really
on the cards.

It helped prise &=
open already ex-
isting  divisions
within the es- °
tablishment about
the efficacy of s
criminalisation,
draconian
‘emergency’
legislation, dirty
tricks and assas- | 7
sination squads as e

suededsmep 1504 sereg sp.qg

a method of deal- When will the Broadwater Three be sot free?

ing with the Irish
‘problem’.

In freeing the Winchester
Three, the judiciary may feel it
has saved its bacon (albeit at fur-
ther cost to the government's
Irish criminalisation policy) but
in reality it can only unleash a
further homets nest of problems.
Foremost among these is a
deepening of the crisis of con-
fidence in the criminal justice
system — whatever the liberal
media pundits might claim.

The Tories are committed to

the challenge to Labour

council went up — by eight seats,

Pre-election fears about the
*Islamic threat’ to Labour failed
to produce any critical look at
Labour’s policies or record. Far
from it: defending the lack of
black councillors in Bolton (only
one out of 60 after years of
Labour control of the council),
council leader Bob Howarth told
a radio interviewer that you have
to be in the Labour Party 15
years before you can become a
councillor (patently not true of
course, except for women, black
people, and anybody too left
wing).

And when leaflets distributed
by an Islamic Party supporter in
Bolton accused another sitting

Labour councillor of bribery, he
responded by saying ‘This is a
complete  joke.  And it
demonstrates the cultural chasm
between Islamic fundamentalism
in which bribery is normal prac-
tice and our own democratic
society where it is not’.

There is no doubt that the Is-
lamic Party’s platform and cam-
paign was reactionary. It has
called for the suspension of the
death threat to Rushdie — on the
grounds that he was mentally un-
stable whilst writing Satanic Ver-
ses, but has called for the book to
be banned. One of their main
campaigning demands was for
state  funding for Muslim
schools. Leaflets handed out in
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Bolton claimed that Labour ‘care
more for homosexuals than they
do for Muslims’.

But that's not the point, nor
the end of the story for Labour.

The Islamic Party will disap-
pear from the media spotlight, at
least in the near future; but
Britain’s black voters will not go
away — and without any serious
attempts to rid the party of its
racism, build its black member-
ship and black representation at
all levels of the party, and to
develop policies that meet the
needs of Britain’s black com-
munities — they may desert
Labour.

Jane Wells

abolishing the right to silence —
as they have already done in the
North of Ireland. Not only will
this be more difficult, but so will
the unofficial smear campaigns
when Irish and black political
prisoners choose to exercise that
right.  Thatcher campaigned
against ‘trial by television’ when
the media belatedly began to
debate issues like the Birmin-
gham Six: but it has now been
recognised that such defendants
themselves can be prejudiced by
media coverage and public com-
ments by government ministers,

Similarly the debate opened
up by the Guildford release on
the unreliability of
roborated confessions and the ef-
fects of police terror tactics and
corruption has been a major
boost to the campaigns for other
framed-up prisoners.

This process cannot now be
reversed. The release of the
Broadwater Farm Three and the
Birmingham Six must surely be
attainable goals in the foresee-
able future. The labour move-
ment must therefore put these
campaigns high on its agenda —
defending the rights of Irish and
black people.

uncor-

Piers Mostyn
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Poll tax:
together we can defeat
Thatcher!

By Theresa Conway

The attempted imposition
of the poll tax by the
Thatcher government has
resulted in the develop-
ment of one of the most
significant movements in
British politics for a very
long time. The govern-
ment has been shaken
more seriously than at
any time in the last ten
years and Thatcher’s own
position within the Tory
party has been jeopard-
ised.

But while the movement
against the tax has enormous
potential, whether it is final-
ly capable of defeating the
Tories depends to a large ex-
tent on the strategies it pur-
sues. There are a number of

key questions that have to be Organisation Is noeded to turn popular faaﬂng ln!omalpomr 3

addressed, debated and

resolved correctly. The movement must be or-
ganised in a way that involves the greatest
number of supporters possible.

Terrified of non-payment

Crucial to this are the issues and demands
around which action is organised — and that
participation at all levels is encouraged. The
relationship between the anti-poll tax move-
ment itself and the official labour movement
must be developed and strengthened. The dead
hand of new realism reduces opposition to the
tax to a tokenistic level. The trade union
bureaucracy, far from welcoming the develop-
ment of mass action against the tax, is terrified
that militancy on this issue will wreck
Labour’s electoral image. So both the Labour
leadership and the TUC have put far more
energy into denouncing non-payment than into
mobilising people against the tax.

Opposition to the poll tax is extremely
diverse. New forces coming into activity have
been hungry for political ideas, and have lis-
tened to those that seem to have a under-
standing of the way to defeat the tax, and a
commitment to doing so. Those involved
range from dissident Tories to anarchists, from
people who have never been involved in ac-
tivity before to seasoned campaigners. But
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within the organised anti-poll tax movement
the forces of the far left are relatively strong.
Supporters of Militant in particular have key
positions of leadership at many levels of the
movement, and as such have a particular
responsibility for influencing the direction it
takes — for better or worse.

Millions have taken action against the tax,
in a myriad of different ways — but only a
small proportion of these are involved in any
ongoing way in anti-poll tax groups. A con-
scious struggle is required to maximise par-
ticipation and democracy throughout the
movement conducting discussions in the most
accesible and non-sectarian way possible.

Behind closed doors

The reality is that at various different
levels, from small local groups to the
Federation’s founding conference, there has
been a tendency for decisions to be made be-
hind closed doors and inadequate opportunity
for open debate. While a range of political for-
ces have been involved in such manoeuvres it
is the majority leadership of the Federation —
supporters of Militant — must take particular
responsibility for them. Without a conscious
struggle against such practices the potential
power of mass hostility to Thatcher’s tax will

not be fully realised.

Within the movement there are many dif-
ferences about the way forward. Initially the
key debate was over the significance of a
policy of mass non-payment with forces on
the right either seeing this as ultra-left or only
of marginal importance. The scale of mass
non-payment in Scotland and increasing sup-
port for such action in England and Wales has
succeeded in convincing the vast majority of
activists that this is indeed an absolutely cru-
cial tool for the movement. Some of those
who are unhappy about this direction have
drifted out of the movement, ecither as in-
dividuals or becaunse the rival groups they set
up have collapsed through lack of support.
Others, to their credit, have been prepared to
work for the goals agreed by the majority,
while continuing to voice their dissent.

Non-collection

There have been sharp debates too about
the issue of non-implementation by trade
unions and non-collection by councils. Those
forces who opposed non-payment as ultra-left-
ist law breaking have even more emphatically
condemned the idea that either trade unions or
councils should take decisive action against
the tax. They have pinned their hopes instead
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on a propaganda campaign against the
evils of the tax, and being content to wait
for a Labour government.

But even amongst those committed to
non-payment, there have been disagree-
ments. The forces of the soft left have ar-
gued that it is incorrect to demand councils
should not collect the tax, and have also
opposed non-implementation by trade
unionists, although they favour various
forms of obstruction. A variety of argu-
ments have been put forward ranging from
the idea that non-collection would resultin *
the devastation of local services, to the no-
tion that it is incorrect to ask individual
councillors to face the risk of surcharge.
Such arguments are a repeat of the discus-
sion around ratecapping; again the idea of
the ‘dented shield’ rears its ugly head.

Differences on the left

Within the left of the movement there
have also been differences. The position of
the Socialist Workers Party (SWP) in par-
ticular has been erratic and opportunist. In-
itially their aftitude was typically syn-
dicalist; that only trade union action could
defeat the tax and that non-payment was
either irrelevant or at best extremely
secondary because it was based in the

community not the workplace. The SWP The fight agalnst cuts Is key for the antl-poll tax campaign

completely failed to understand that the
best conditions for building trade union
action was the existence of a strong, confident,
organisation of non-payers which can and will
support such action. They ignore the fact that
every trade unionist will be expected to pay
the tax, and will need support not only in their
workplace but on their estate or in their street
in order to resist.

When it became clear that there was a
strong mood for mass non-payment existed,
they changed their position and began to sup-
port it. But in many areas they have
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central. There has been no organisation of
councillors opposed to the tax — although
moves towards this have recently been made.
But it is on the question of organising in
the unions that the greatest problems have
arisen with Militant supporters. Over recent
months there has been sporadic action by dif-
ferent groups of workers against the poll tax,
and the growth of mass non-payment in
England and Wales begins to lay the basis for
further action. Significant layers of trade

which has a substantinl but not identical
network of support in the unions, would
have been a major step forward in
developing a strategy for trade union ac-
tion against the tax. Initially there seemed
to be a favourable response from key
people in the Federation leadership to
such a suggestion. Within a couple of
weeks, 50 organisations and individuals
such as Tony Benn and Alice Mahon
& supported the call for such a conference.
" All currents in the London federation, in-
cluding Militant supporters had par-
ticipated in a very successful local trade
union conference which was jointly or-
ganised with the Greater London As-
sociation of Trades Councils.

But in the end, the majority leadership
of the Federation decided to go it alone,
calling a conference in June, and refusing
to allow the Socialist Movement to par-
ticipate in the organising committee. In
taking such a decision, Militant sup-
porters are throwing away a real oppor-
tunity to build the anti-poll tax movement
in the unions. This sectarian attitude is
even more criminal given their pivotal
position in the movement,

It is clear that it will be very difficult
to build this initiative adequately in the
unions given the short time scale in-
volved. The publicity so far issued for the
event concentrates solely on the question of
wage arrestment; thus ignoring other issues —
in particular that of cuts — facing trade
unionists in relation to the tax. And there is a
fear that the conference will be more of a rally
than a working event based on an exchange of
information and discussion of the next steps
forward. Because of the limitations of the
June event, the Socialist Movement is going
ahead with a trade union conference in Sep-
tember.

campaigned on estates and in
workplaces, outside the federations or at
a tangent to them. They have used the
support that exists for the anti-poll tax
movement to build their own organisa-
tion not to involve people in the broader
movement. Such sectarianism is highly

“Unity in action by the whole of the anti-poll tax
movement, together with left activists in the
trade unions Is the only way to defeat the union
bureaucracy and force industrial action against

the tax”

The conference the Federation is or-
ganising should of course be supported
by activists in the anti-poll tax move-
ment and the unions. Any other attitude
would give the labour bureaucracy
another excuse o attack mass ]"IU[]'pay'
ment and weaken the movement. At the

irresponsible — it puts the needs of the

SWP as a group before that of the class as a
whole. The practical result of activity such as
this will be that many people who oppose the
tax may not become involved in the move-
ment; others will rapidly become disillusioned
by this sort of behaviour.

The All-Britain Federation has a formal
position of support for non-collection and
non-implementation, but the reality is that the
majority of the Federation leadership have
done little until recently to concretise work
around either. Despite the fact that Militant
have a significant number of supporters who
are councillors there has been no real push
either inside or outside the council chamber to
make this aspect of the campaign more
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union militants increasingly recognise that the
poll tax is a trade union issue and there is the
potential in a number of unions for mounting a
substantial challenge and possibly even
defeating the new realist leaderships on this
question.

Not only in the local govemnment unions,
but more generally in the labour movement an
understanding is developing that the threat to
local government jobs and services posed by
the poll tax must be fought. In this context the
Socialist Movement trade union committee
approached the Federation to propose a joint
conference for trade unionists against the poll
tax.

Clearly a conference organised with the
resources of both organisations, each of

same time, there is a need for the
Socialist Movement initiative and this should
be vigorously built.

Unity in action by the whole of the anti-
poll tax movement, together with left activists
in the trade unions is the only way to defeat
the new realist bureaucracy and force in-
dustrial action against the tax — a crucial com-
ponent in sinking Thatcher’s flagship.

So far, Militant supporters have shirked
many of their responsiblitics in leading the
movement. The fight against sectarianism, for
democracy and for a correct understanding of
the united front will be key in taking the
struggle forward. Socialist Qutlook appeals to
all forces in the anti-poll tax movement to join
us in the battle for these principles,
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New council campaigns for

‘Fair Deal’

“The Tories had cleaned us out”

One of the unsung Labour vic- |
tories of the May local elections
was in the south London borough
of Merton, where a hard-line
Tory administration was narrow-
ly beaten, giving the Labour
group an overall majority of one
vote .

Winning the election, however,
is only the start of the problems
for Labour, who inherit a bank
balance emptied to keep the Poll
Tax low this year, and the certain-
ty of a huge crisis in 1991.Socialist |
Outlook talked to Cllr GEOFF F
MARTIN, Chair of Finance in
London’s newest L.abour council,
about the situation they face.

You have already been attacked In the
columns of the Sum and Daily Telegraph
over the new councll’s admission that Poll
Tax next year will rise to £550. Why Is
this? Are the Labour group embarking on a
spending binge?

The approach of the group has been to be
honest with the people of the borough on the
situation we face, the scope of the financial
crisis. We were up front on this throughout the
election campaign. The attack from the Sun
and Telegraph is pretty weak compared to
some of the treatment they have dished out to
other councils.

I have compared the Tory actions to those
of drunken pirates knowing they were about to
get caught — wildly drinking the spirits, smok-
ing the cigars and throwing the cash over-
board. To keep the Poll Tax down to £279 this
year inslead of the £450 it should have been,
they have spent £23 million from the council's
balances, effectively cleaning out the whole
revenue reserve. This is before the results of
any of this year's local government pay settle-
ments are decided.

What this means is that even if we do noth-
ing, we already face at least a £550 Poll Tax
next year simply to maintain the present Tory
budget.

Another interesting point is that the Merton
Tories were spectacularly unsuccessful at get-
ting any help from revenue support grant,
while Westminster and Wandsworth both did
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What support will Kinnock gl‘vs new labaur counclis?

very well. Wandsworth got £570 per head
revenue support grant this year, while Merton
got just £320. That gap can’t be accounted for
by differences in needs: the two boroughs are

very similar, So there is a crisis, and it’s not
one of our making,

What scope have you got to make changes

In the Tory budget this year?

We certainly intend to scrap some large
elements in the capital programme — some
roadbuilding schemes. That will free up some
revenue funding which would have been allo-
cated to them, and which we hope to redirect
into improving services. But all the time we're
aware that we will be facing Poll Tax capping
next year.

We have also looked at some of the gran-
diose schemes the Tories were proposing: the
redevelopment of the Wimbledon Theatre was
going to cost mega-millions when it eventual-
ly got off the ground, and we're looking to
claw back the money from things like that and
put it into front line services.

The Tories’ policies on housing were quite
distinctive as well, weren't they?

Council tenants in Merton faced a 44 per-
cent increase in rents this year — the biggest in
London. The reason is quite simple: for years
the Tories have been siphoning off money

from the housing revenue account as a
‘surplus’ and putting it into the general rates
fund to keep the rates low. Then the govern-
ment decided " they would ‘ringfence’ the
housing revenue accounts.

The government intended to stop Labour
authorities from putting money from general
rates in to subsidise council rents. But Merton
got caught out from the other side, so £7 mil-
lion was lost immediately, because the
government have simply clawed back that
much by not paying it to us in housing
benefits. As a result the tenants face a huge
rent increase, virtually no council main-
tenance, and the knowledge that for the last
four years they have been ripped off to the
tune of £6 million a year to keep down the
rates for the nobs who live up Wimbledon
Hill.

What scope do you have to change this hous-
Ing policy?

It's an area we are going to be looking at.
We are tied to this year's housing revenue ac-
count: but what we will try to do is shift some
elements that are in the housing revenue ac-
count back into the general fund, and use this
to keep the rents down next year. Bul the way
they have pegged down housing in Merton is
incredible.
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Looking a little wider, there is the issue of
soclal services taking on responsibility for
community care under the new NHS Bill.
What Is the Tory record on this front?

Not good! We have the added problem
of an extremely right wing District Health
Authority chaired by Harry Cowd, the
former Tory leader of the council, who
pioneered its entire privatisation programme
almost single-handed. What we can expect
in terms of joint planning between the new
Labour council in Merton and the new busi-
ness-style health authority to be set up from
the autumn under the Bill, and chaired by
Harry Cowd, is very limited.

The fact that the money from central
government for community care — we still |
don’t know how much it will be — is unlike-
ly to be ringfenced (certainly not if the
government gets its way) will cause more
major problems. We are starting from a very
backward position here: we don’t even have
joint care planning teams set up. Things are
going to have to move very quickly, with
the fear, of course, that the budget crisis will

overtake e\'&mhh\g clﬁe, and that the vul- Workers will be crucial to 'FﬂfrD-BﬂI' cm’gn

nerable people depending on us for com-
munity care will be the victims.
Is the situation as bad for education?

The latest figures just released show that
Merton had the biggest growth in education
budget last year of any authority. The reason
for this is that after the council became hung
last autumn we pushed through — in tandem
with some of the independents who held the
balance on the council — a major expansion of
education services. The budget itself has been
quite well protected and the level of funding is
relatively high.

Education takes up the majority of our

budget, so whatever happens there will be a
powerful lobby leaning on us, telling us to
give whatever money there is to education:
but there are competing needs, two of which
are housing and social services.

Do you wish you were ahle to set up a whole
series of GLC-style specialist units for
women, ethnic minorities and so on?

No. There is no intention in Merton to go
down that road. I certainly take on board all
the questions of equal opportunities that are
being raised, but I think we have 1o tell the
management to implement these policies or

face the consequences. That way you can
avoid  setting up huge, expensive
bureaucracies within your own authorities,
which are not only costly, but often find it
difficult to explain to people what they ac-
tually do. .

In the GLC in the ecarly 1980s, when
money seemed unlimited, it may have
seemed to make sense; but I don’t think
there is any justification for it in the current
environment when housing is falling apart,
social services collapsing around our ears,
and we have high pupil-teacher ratios in the
schools. These are the things that have to
take priority. I think there is much more
chance of involving all sections of the local
community in an upfront campaign to defend
services if you can demonstrate that those
services are vital.

You are mounting a campaign on the finan-
cial Issue — Fair Deal for Merton. Isita
publicity gimmick?

No. We want to get out to the public and
explain the financial crisis, and that the
Tories put us in this position. We must tum
the fire onto central govemment.

The Fair Deal campaign as I see it is a
vehicle through which we mobilise the public
opposition to the Poll Tax and to what the
Tories have done to Merton on the revenue
support grant. We have to get back to some
old-style on the stump campaigning rather
than trying to cope with the crisis behind
closed doors.

It’s our only chance. If we don’t campaign,
people are going to blame everything on the
new Labour council. We are already under
fire from the right wing press: we need to win
over the people who voted us into office in
May. If we can get them on our side — which I

Fighting back in Manchester

SHIRLEY MCCARDELL is one of a
minority of Manchester councillors
who have taken a position in the
ruling Labour group of opposing cuts
and implementation of the poll tax.
Eight candidates with this position
_stood in the May elections, seven of
them declaring in their election
material that they opposed further
cuts and would not pay the poll tax,
and that they would support others
who could not or would not pay. Shir-
ley was one of the successful can-
didates, and spoke to Socialist Outlook

Why was Labour Against The Cuis And Poll
Tax (LACPT) formed?

It was established in 1989 to protect the
1984 election manifesto which puts equal op-
portunities to the fore on all our policies, and
1o campaign for a retum to a position of no
further cuts by the local authority. It was

formed by the ex-chairs of the City Party.

Since the formation of LACPT we have
been fighting inside the Labour group for our
political perspective, discussing with com-
rades who share our stand, and speaking to
groups of workers and Labour Party mem-
bers whenever we have been invited.

Did a clear anti-culs, non-payment of poll
tax position mean candidates fared dif-
ferently in the May elections?

My impression is that they fared slightly
better, though it’s difficult to prove from the
figures, because there was a swing to Labour
across the city. We had fewer party workers
out than the candidates who support the
council leadership, so it must have been the
leaflets that made people go out and vote for
us.

It was useful for people to know that there
were Labour candidates making a stand for
non-payment. In my area, the Greens were
standing as they were across the city on a
non-payment platform; but  when they

realised I was for non-payment they didn’t
even put out a leaflet.

What was the response from the City Party
and the various CLPs?

In some areas they tried very hard to stop
us putting our point of view across; they
threatened us with disciplinary action. We ig-
nored this because we were making personal
statements, not statements on behalf of the
Labour Party in Manchester or the council
leadership. Now some think they would like
to have us thrown out of the party altogether,
while others think they don’t want to make
us into martyrs,

The Labour group has removed us from
any positions of responsibility, where we
were chairs or deputies on committees. Now
we are being removed from outside bodies,
too, in case we spread dangerous propagan-
da!

LACPT will go on trying to bring the left
together, and hopefully will become stronger
now that people can see how far the Labour
Party in Manchester has moved to the right.
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