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Labour must...

vote O
Euro

Danish workers delivered a massive blow against the
Maastricht treaty when they voted ‘no’ in last week’s referen-
dum. The vote was far from being an expression of
nationalism; the whole of the left had campaigned for a ‘no’
vote, arguing for a rejection of the undemocratic bosses’
Europe that Maastricht implies.

Maastricht is an issue of vital concern to workers. European
monetary union means deflationary policies to suit the Ger-
man Bundesbank, which in turn means big cutbacks in social
spending throughout Europe.

The European Social Charter is a con; the European parlia-
ment doesn’t even have the power to impose a 48-hour
maximum week on Britain — a hundred years after workers
won the 8-hour day! There is no chance that it will ensure
fundamental social rights— of employment, health care, min-

_imum wages and good working conditions.

Undemocratic

Fortress Europe will mean tough policies against im-
migrants and asylum seekers. It means an undemocratic
Europe in which the crucial decisions are made in secret by
the Council of Ministers.

Preparations are already under way for the creation of a

Danish people celebrate the No vole in the referendum

'European strike force, a multinational army of 100,000 soldiers
for use against the third world.

The Maastricht process itself is profoundly undemocratic. The
new Europe is being stitched up behind the backs of the people;
after Denmark, Ireland is the only country certain to get a
referendum, and France might.

The left should demand that the British people have their say;
if the Danes can have a vote, why not the British? If a new
Europe is to be created, the people of Europe must decide.

After the fall of Stalinism, the reconstruction of Europe is
inevitable. But its shape must not be left to the bankers and the
bosses; the answer is a Euro constituent assembly, a con-
gress of the peoples to hammer out their alternative.

Here and now Labour must use the opportunity of the
Maastricht debate to inflict a defeat on Major in parliament; and
the Labour leadership must demand a referendum. If the Labour
leadership backed it, the pressure for a referendum would be-
come irresistible.
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fights

racist

By Trevor Wongsam
SIDDIKDADA, a 60 year-old shop-
keeper from Withington, was found
unconscious in a pool of biood with
multiple deep skull fractures. A
gang of white youths armed with
machetes had carried out this bru-
tal attack.

The elderly man fought for his life
for 13 days on a life support machine,
but died on 5 February.

Three days after the first attack, the
racist thugs roamed the streets in
search of their next victim.

Mohammed Sarwar, a 46 year oid
taxi driver was dragged out of his car
and battered to death. His blood-
covered body was left out in the middle
of the street, while the murderers
calmly drove aroundbefore setting the
taxi alight.

Community
Manchester

murders

PHOTO: Andrew Wiard

Mohammed Sarwar's
nephew stated: 'l had to
go and identify the body

of my uncle. It was such
a brutal murder that my
uncle's body was unrecognisable. It is
a sight that will haunt me for the rest
of my life... If my uncle's murder can
unite people to stop racist murders,
then | believe, his blood will not be in
vain.’

The murders sent shock waves
throughout Manchester. On 20
February , the day Mohammed
Sawar's body was released, over a
thousand taxi drivers and members of
the community accompanied the body
from the Mosque to Manchester Air-
port.

A convoy of more than 800 cars,
most of the taxis displaying black flags
and posters, brought parts of the city
to a standstill. The majority of the taxi

bases stopped work and observed the
strike call.

Shops along Wilmslow Road, the
heart of the Asian community, closed
as the procession passed. Despite
police attempts to sabotage and divide
the procession, the local press stated
that it was the largest funeral proces-
sion the city had ever seen.

These racist murders are the most
disturbing affront to the black com-
munity in Manchester for many years.
They have resuited in a depth of feel-
ing that demands a militant and effsc-
tive response.

The recent establishment of the
Mohammed Sarwar and Siddik Dada
Memorial Committee has provided a

Fighting a tide of racist violence: protestors in South London remembering murdered black youth Rolan Adams

focus.

Present at the launch meeting was
the nephew of Mohammed Sarwar,
who is, along with a representative
from the Dada family, one of the
honorary chairs of the Committee. The
Committee also has the support of
many anti-racist and community
based organisations including Greater
Manchester Anti-Racist Alliance, The
Black People’s Alliance, GM Immigra-
tion Aid Unit and the West Indian Or-
ganisations Coordinating Committee.

The Committee aims to organise a
national demonstration in August
demanding justice for the families, and
that the police and courts recognise
the murders as racially motivated,

ghich until now they have refused to
o

The Committee also intends to or-
ganise a high profile campaign
throughout Manchester through a
series of public meetings, mass
leafletings and other events leading
up to the demonstration.

Letters of support, donations, and
affiliations from community groups,
union branches, and Labour Party
branches are most welcome. Please
write to: MS and SD Memorial Com-.
mittee, c/o WFA 9 Lucy Street,
Manchester M15 4BX

Cheques payable to MS and SD
Memorial Committes.

Danes block road to TS
Foriress Europe

By Bodil Rasmussen,
SAP (Danish Section of

 the Fourth International)

Danish politicians, from left
to right, from unions to
employers, were united on
the 2 June Maastricht
referendum: they wanted a
‘yes’ vote, and were sure
they were §omg to win.

one had expected the 59.3
per cent ma]orlty agamst
Maastricht. So while the
government immediately held
a crisis-meeting, the rest of the
establishment fumbled for an
explanation for their defeat —
and started to pin the blame on
each other.

But the opposition had no
such problems. Around mid-
night, 500 demonstrators
gathered outside parliament,
chanting ‘Uffe (the foreign min-
ister) must go!'.

Inastatement the Unity slate,
a coalition of left parties includ-
ing the SAP, said ‘The Danish
people have won a victory over
the establishment’.

Prime Minister Poul Schluter
has declared, with the support
of other bourgeois parties, that
the government will stay. But a
number of union leaders, sup-
ported by a section of the press,
have demanded new elections.

The Unity slate were among
the first to challenge the
Schluter administration ‘We
don’tbelievethatthe politicians
who called for a ‘yes’ vote will
act in our interests in negotia-
tions with the EC or act against
the employers, who are

Page2 June13,1992

EC boss Jac«n;uesDeIorsm

sabotaging the economy. The
only democratic solution is to
call new parliamentary elec-
tions.”

Resistance to Maastricht was
concentrated among women
and working people. Polls
showed that 56 per cent of
women rejected the treaty, fear-
ing that the union would mean
an attack on social welfare.

And many workers also
blame the EC for high un-
employment and cuts in social
welfare and working condi-
tions.

It was these factors that lay
behind majority ‘no’ votes in
the big cities such as Copen-
hagen and Aalborg, as well as
areas of high unemployment
such as Northern Jutland.

Italso explains the 64 per cent
no’ vote among social
democrat voters, despite their
own party leaders’ advice.

&. As for the parties of theright,
the ‘no’ vote was considerably
higher than in the EEC referen-

.
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dums of 1972 and 1986. EC
policies on agriculture and fish-
ing, as well as national senti-
ments, played a role here. But
racist arguments were rare.

The ‘no’ campaign was
grouped around two coalitions
— ‘The people’s movement
against the EC" and ‘Denmark
‘92’. They were backed by the
left, from the Socialist People’s
Party (SF) to the far left. But
support also came from the
ultra-right Progress Party,
christians, ex-Communists and
members of the Left Socialists.

How to vote in the referen-
dum was where the campaig-
ners agreed; what to replace it
with was where they didn’t.
Some wanted to accept the
Maastricht social charter and
environment policy; others
wanted Denmark to stay in the
EC, but without economic and
political union.

The Unity slate, opposing EC
membership, have proposed
developing relations with other
countries -~ the Nordic

countries, eastern Europe, and

the third world.

The SAP, Danish section of
the Fourth International, has
launched a ‘Campaign against
Fortress Europe’. Finn Kjeller
explained

‘We have started to break
down Fortress Europe. We
want to use our victory to sup-
port people in other European
countries who fight for the
same goals.

And we want to go on with
new activities against the
racism, imperialism and
militarism of Europe’.

Uffe — winded by defeat
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Is anyone Left in Labour
leadership battle?

THE LABOUR leadership cam-
paign has all but disappeared
from the media, and quite under-
standably. Neither Smith nor
Gould, nor any of the other offi-
cial candidates have two ideas to
rub together. But what little the
different candidates have been
saying exposes the idea that any
of them have left credentials.

To create a voting constituency
Gould and Prescott have been trying
to dust-off left wing credentials. Even
Margaret Beckett has been alluding to
her semi-Bennite past.

On the crucial question of Labour’s

Gould has of course made neither state-
ment. Livingstone’s position however fits
in exactly with what is the core of his
project - an attempted realignment of the
leftin the PLP towards a bloc with the soft
left and centre.

If this indeed becomes the position of |
the Socialist Forum which Livingstone
wants to build, then that body will turn
out to be useless. The best that can be
hoped is that a Livingstone-style realign-
ment would produce something akin to
the clapped out Tribunism of the 1960s.

In any case, from the point of view of
socialist politics it is a utopian project,
drenched in wishful thinking. The only

links with the unions Gould has no
more principled a position than
Smith. He was in favour of the NEC decision
to end the union vote in selecting candidates;
and the attack on the block voteis a central part
of his platform.

John Prescott has been stressing that he is the
candidate who represents the link with the
unions. But nowhere has he stated exactly
what that means; he has not come out clearly
on the block vote.

The search by some on the left to try to find
something left wing in any of the official can-

Dusted off: Prescott

Bennite? Beckett

didates, or some basis to vote for them, is
ridiculous. The fact is that the only left can-
didates, Livingstoneand Grant, were excluded
by the undemocratic nominations procedures.

Ken Livingstone himself has been spreading
such illusions. At all his meetings now he ex-
plains he will vote for Gould and Prescott. Yet
in a Socialist Outlook interview a month ago
heinsisted that Gould could only be supported
if he comes out clearly in favour of the union
link and against the witch hunt.

way you can realign with the Kinnockite
and semi-Kinnockite centre is by moving
sharply rightwards.

The fact is that the left in the PLP today is
extremely small. For those who operate in the
parliamentary arena this creates enormous
pressures, mainly right wing pressures.

Smith, Gould, Beckett and Prescott are all
deeply implicated in new realism and the Kin-
nockite legacy. There is nobasis to supportany
of them. Ken Livingstone is spreading il-
lusions - and thus doing damage to his own
‘shadow’ campaign - by suggesting there is.

Socialist

loses

direction

SOCIALIST OUTLOOK has
supported the Socialist
Movement’'s paper -
Socialist ~ since it was
launched last year.

Many of our supporters,
however, have been dismayed
by recent editions of the paper
and fear that its present politi-
cal trajectory could destroy the
potential that it represents.

Many of us, along with other
Socialist Movement activists,
argued, right from the early
editions, that Socialist has been
too bland and has needed a far
sharper campaigning edge.

We said it needed to reflect
the Socialist Movement and its
campaigns and priorities in a
much stronger and more direct
way.

Failure

These problems, however,
have paled in comparison with
those which have arisen
around the general election
and since. First Socialist failed
to give up-front support to
Labour during the election
campaign. )

Then after the election it
failed to support, and in fact
criticised, the left Labour
leadership challenge launched

by Ken Livingstone and Bernie
Grant. This came at a time
when the Livingstone/Grant
campaign was finding wide
support and when there was a
danger of a sterileright against
right ‘contest’.

No reflection

Despite some change in the
latest edition, in which an ar-
ticle by Hilary Wainwright
supports the
Livingstone/Grant campaign,
this is not reflected in the paper
as a whole.

The crucial lack of a cam-

-paigning edge remains. The

SMTUC conference, a majorin-
itiative of the Socialist Move-
ment in July, received only a
routine advertisement.

The current lack of political
direction and editorial judge-
ment comes out clearly in the
current edition in an article on
the ‘labour in focus’ page head-
lined ‘why is the Labour
leadership so ugly’.

The article amounts to a
series of gratuitous personalin-
sults against the Labour front
bendh as to why they are so
‘ugly’ - short, fat, hunched or
bald. The article is in parts
racist and sexist. If it is sup-

posed to be funny, it is not.

This kind of coverage, in
place of solid support for the
current left project against the
right, is particularly damaging
in the post-election situation.
There is a clear need for the left
to regroup into a more effective
force in an adverse political
climate.

Socialist Outlook supported
the original Chesterfield Con-
ferences because they repre-
sented the most militant forces
~ from the Labour Party and
the trade unions - coming out
of the Bennite revolt of the
early 1980s and the miners’
strike of 1984-85.

The Socialist Movement rep-
resented an attempt to develop
this further and break from a
purely parliamentary
framework to embrace the
broader movement. This be-

came known as the ‘twin track’
approach.

With others, we argued that
the Movement needed a
newspaper if it was to weather
the storms of a difficult politi-
cal period and develop its
potential.

Our concern today is not
whether we agree with every
article or political line Socialist
produces. We don't expect to.
Our concern is that it ap-
proximates to this political role
and strengthens the left at this
time.

Potential

We think Socialist has the
potential to do this. The paper’s
own survey, published in the
current edition, shows that the
vast majority of the readers of
Socialist are members of either
the Labour Party and/or their

Socialists must draw strength from Bennite revolt and Chesterfield movement

trade union.

Socialist should be develop-
ing that support in a fight
against new realism on behalf
of theleft. New realism, created
to ‘make Labourelectable’, isin
crisis and the left needs a clear
voice to express that alterna-
tive.

Unless Socialist changes
course, it is doomed. Its future
lies in regrouping those on the
left that wish to fight new
realism, promoting their strug-
gles. i
If it made such a change, it
could become a vital asset for
all those that are committed to
continuing to promote
workers’ struggles.

Without such a change, it
will become a moribund jour-
nal, irrelevant to the real chal-
lenges facing socialists in
Britain.
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Local

government

unions -
fighting for
their lives

By Doug Thorpe,
Islington NALGO
What may be the last real
conference of NALGO, the
local government workers’
union, finds it facing threats

to its very existence.

The most immediate threat is
not Rodney Bickerstaffe, the
crown prince of Unison, the
proposed merger with NUPE
and COHSE, and his Kinnock-
ite mafia. It is something even
more sinister, a Tory govern-
ment elected to its fourth term
in the context of a Europe-wide
offensive against public service
provision.

The Tories are legislating to
extend compulsory competi-
tive tendering (CCT) to whole
new areas of white collar ser-
vices.

Their ultimate aim is to

reduce local councils to ‘ena-
bling authorities’, whose only
role would be to award con-
tracts to the private sector.

This would devastate
NALGO’s membership.
Whether they go that far or not
— the timetable for the first
phase has already slipped -
they will find willing ac-
complices in Labour local
authorities.

Dented shield

Following Labour’s election
defeat, the Town Hall Kinnock-
ites led by Margaret ‘Lady
London” Hodge have rapidly
ditched the last vestiges of the
‘Dented Shield’ strategy.

They have embraced the new
‘quality’ ethos and are talking
of pre-empting Tory legislation
in a race to shed services to the
private sectorand launcha new

T
e

round of cuts, only months after
setting this year’s budgets.

Across the  country
thousands of jobs are going and
they are increasingly those of
NALGO members. Conference
must adopt a national cam-
paignofactionagainst CCT and
coordinate strike action across
branches facing cuts rather than
leaving them to fight alone.

On pay, once again we have
seen the National Local

Government Committee fail to

mount a serious campaign
around a flat rate claim. And,
more seriously, they seem
reluctant to prepare the mem-
bership for the attack on nation-
al pay bargaining that the
employers plan to launch next
year in the form of ‘kitty
bargaining’.

The ‘unshackle the unions’
statement will be discussed,

NALGO faces much more than pay battles in the coming months

and successive conferences
have pledged to defy the law
where necessary in the past. But
still the National Executive are
opposing the statement.

This shows something of
their intentions, as well as their
sectarianism. In the face of Tory
proposals for ‘cooling off
periods’ and ‘the right of in-
dividual consumers to initiate
action against public sector
unions’, it is important that the
statement is wholeheartedly
backed.

Merger

But the issue that looks set to
dominate the conference is the
proposed merger with NUDE,
the public sector manual
workers’ union, and COHSE,
the health workers, to form the
1.5 million strong UNISON.

In this merger there is the

By Harry Sloan
THE TORY government
never really bothered to
make a secret of their inten-
tion to close thousands of
beds in London’s hospitals.

Instead they have relied on
Labour's ineptitude and one-
sided press coverage to keep
it from the headlines as the
drive towards the new market
system proceeded.

Last autumn Health
Secretary Waldegrave set up
the Tomlinson inquiry, with a
dual brief: to draw up a hit list
of hospitals for closure; and to
help stave off any embarrassingly
large closures until after the elec-
tion.

Autumn

Tomlinson’s report is now due in
the autumn, but already many
heaith authorities which buy ser-
vices from inner-London hospitals
have jumped the-gun and begun to
send their patients elsewhere, trig-
gering the current crisis.

The key issue here is the Tories’
new NHS market system, which has
taken the place of any attempt at
regional or national planning of
health care.

While most people saw only the
unpopular proposals for hospitals to

‘I’m not Dr Jekyll - I’'m Mr Hyde the accountant’

opt out, the core of Thatcher's NHS
Act was the establishment of this
new competitive ‘market’, which
was certain to put London’s hospi-
tals at a disadvantage.

@ All of London's hospitals are
saddled with inflated site valuations
reflecting the 1980s property boom:
as a result they must now pay
higher capital charges under the
new system. Worst-hit are the
inner-London teaching hospitals.

" @ Inner London also loses out
most heavily from the costs of Lon-
don weighting payments for nursing
and other staff — all of which help
inflate the prices hospitals must
charge for treatment.

4@ And the teaching hospitals
carry additional costs as a result of

London hospitals - sacrificed
on altar of Thatcher’s market

their higher levels of
medical staffing and
the increased numbers
of more complex cases
they have to handle, as
well as research work.
The irony is that
London’s teaching
- hospitals are far from
-4 lying idle: they are as
busy as almost any
hospital in the country,
treating a massive 49%
more patients in 1990
than they had been
planned to receive.

On current levels of
activity, the closure of
the 2,000 beds that are expected to
fall under Tomlinson’s axe wouid
lead to the loss of up to 100,000
operations a year, and as many as
10,000 jobs.

Targets

With either the UCH or Mid-
dlesex Hospital already certain to
close as a result of the Bloomsbury
cash crisis, the front-line targets for

closure seem to be Charing Cross

Hospital, and St Thomas’s, which
sits on the most valuable hospital
site in London, valued at £150 mil-
lion.

A conspicuous and scandalous
silence in these proceedings is like-
ly to come from the Labour Party.

" Cook supports the Tory view that

Shadow health secretary Robin

London's NHS is ‘over-bedded’ and
that there is a need for closures.

Throughout the election cam-
paign, Cook and the Labour team
refused to fight the Tory closure
plans or to challenge the Tomlinson
inquiry, allowing the Tories to
sidetrack the whole NHS issue into
the diversionary ‘war of Jennifer's
ear.

Waiting lists

130,000 Londoners on NHS
waiting lists are not likely to agree
with Cook or Bottomley that there is
a surplus of hospital beds in Lon-
don.

And with rows breaking out over
prices for treatment between
health authority purchasers and
hospital providers throughout Lon-
don and the home counties, there is
no prospect of stability emerging
from the Tory shake-up.

The fight is on to prevent London
becoming, in the words of COHSE's
London regional secretary Pete
Marshall, a ‘hospital-free zone'.

Socialists must work to fink up
hospital unions, local organisations,
pensioners’ groups and health cam-
paigns to ensure the Tory blitz is
beaten back.
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potential to create a powerful
public sector union, breaking
down the divisions in the
workplace between unions and
between manual and white col-
lar workers. But this is the fur-
thest thing from the union
bureaucracies’ minds.

- In their desire to maximise
income and not spend it on
strike action, they will attempt
to use the merger to curtail
democracy and squash rank
and file attempts to fight. The
left will be supporting amend-
ments to strengthen branch
autonomy and the right to cam-

paign openly.
Amalgamation

We will also be demandin
the right to discuss the drafgt
rules of the new union before
any ballot on amalgamation.
Butattheend of theday itwon't
be the wording of the reports
that determines the outcome of
the coming struggle with the
bureaucracy (and it will comein
NALGO, merger or not), but the
level of organisation and com-
bativity of those in the union
who want to take action.

Left mobilisation
Provided the left organises,

- the potential gains of merger

outweigh the risks, but it is es-
sential that this organisation
starts now. Despite the size of
left votes at conferences, the
level of formal left organisation
remains abysmal. _

The Communist Party
machine is disintegrating, the
Broad Left has been reduced to
an SWP caucus, and NALGO
Action has died of exhaustion.

The only successes have been
where branches have called
single-issue conferences — such
as Strathclyde’s initiative
around cuts, which led to a
revised national strategy.

But such one-off campaigns
are not enough for the
onslaught which faces us now.
Two ad hoc conferences calling
fora democratic merger haveso
far been called.

These initiatives need to be
formalised into a Campaign for
a Democratic and Fighting
Union, that struggles both on
the issue of democracy and na-
tional action in defence of
public services.

It needs to organise at every
level of the union, particularly
the districts, to support strug-

g‘lles and challenge the
reaucracy.
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The new management

fechniques

The bosses’
offensive

The fight against new management techniques

will be a main topic of discussion at the conference

being organised in July by the Socialist Movement
Trade Union Committee. Here ANDREW
KILMISTER explains how these techniques work
and why they challenge millions of trade
unionists, from car workers to teachers.

THE IMPOSITION of new
management techniques
will be, together with the
anti-union laws, the key

uestion facing workers in
the next decade.

Although generally as-
sociated with manufacturing
industry, especially cars, they
are now being introduced in the
public sector. Health, educa-
tion, the post office, telecom
and transport all face the same
offensive. Few workers will not
be faced with some aspect of
these techniques in the coming
years.

New management techni-
ques are often called
‘Japanisation’ because Japanese
firms have played a key role in
introducing them. But the_v did
not all originate in Japan; in-
deed many were developed in
the US and introduced into
Japan during the post-war oc-
cupation.

There are four main elements
to these techniques. First an at-
tack on trade unions. Second, the
transformation of working condi-
tions. Third, the reshaping of the
workforce. Finally, these techni-
ques are held together by an
overall ideological offensive.

None of these elements,
taken separately, is new. What
is new and threatening is the
way these things are being in-
tegrated by management into a
coherent approach in which
each one reinforces the others.

Attacking the trade unions
can involve outright de-recog-
nition, as in the Unipart plantin
Oxford, and in the print trade.
But derecognition so far has in-
volved relatively few areas.
Anti-unionism has included a
range of measures designed to
break the allegiance of workers
to their union, and identify
them with their employers.

These measures include per-
formance related pay, in-
dividual contracts, no strike
agreements and binding ar-
bitration, reduction in trade
union facilities and the aboli-
tion of the check off system
where union dues are deducted
at source.

Work teams, often with
elected team leaders, are
promoted by management as
an alternative to unions, and
workers are encouraged to look
to their team leaders, rather
than shop stewards, to solve
problems.

The aim of course is to make
it appear that pay and condi-
tions depend on individual ef-
fort and not on collective union
action. At Nissan’s Sunderland
plant workers get an annual
pay increment if their perfor-

chief Jimmy Knapp

mance is judged to be good
enough; exactly thesame model
is being proposed for teachers
in higher education.

At Unipart the company
employs a solicitor to give free
legal advice, including on ques-
tions like unfair dismissal. Such
measures constantly under-
mine the independent role of
the unions.

The new techniques demand
an intensification of work
levels, achieved through a
reduction or abolition of job
demarcation, as is being
proposed on London Under-
ground, and by putting respon-
sibility for quality control and
maintenance on to production
workers, thus cutting the
workforce.

Defining jobs in terms of
tasks to be carried out per week,
rather than hours worked per
week, effectively introduces
compulsory overtime.

Speed-up often operates
through team-working. Teams
have the responsibility for
checking their own output and
also checking and reporting on
other teams.

But it is not necessary for
teams to play this role in every
workplace. In education for ex-
ample the focus is much more
onindividuals teachers, and in-
stead of team monitoring the
emphasis’is on formal appraisal
systems.

The changing character of the
workforce involves increased
use of part-time workers and
temporary workers and
stepped-up sub-contracting. In
Japanthis has played a very im-
portant role.

The so-called ‘lifetime’
employment system in large
companies has rested ona huge
network of smaller firms which
carry out subcontracting work
in appalling conditions and
provide very insecure employ-
ment. In large companies tem-
porary workers have faced par-
ticularly severe conditions.

Soft on LUL company plan: RMT

In Britain the main focus in
this area has been in the public
sector, especially local govern-
ment, with compulsory competi-
tive tendering. In education,
telecommunications, social ser-
vices and publishing the use of
agency staff, freelance workers
and workers on short-term con-
tracts is on the increase. The
workforce becomes divided,
with obvious implications for
those already discriminated
against such as women and
black workers.

The different aspects of the
new techniques are held
together by a number of
ideological phrases or buzz-
words which are constantly
used - like “choice’, ‘flexibility’
and ‘quality’. Companies aimto
become ‘world class’ through
introducing systems of ‘total
quality management’.

Management tries to portray
anyone who opposes the tech-
niques as being inflexible, as

Ehiployers have come a long v;'ay in developg hew ‘ways of screwing the workforce

standing in the way of provid-
ing choice or quality for the
‘customer’ or ‘client’. Un-
scrupulous local authorities, so-
cial services departments or

.educational managements

have no compunction about
using the situation of workin
class people who use these ser-
vicesasalevertointroducenew
working practices.

Teachers and social workers
are told that accepting new
techniques is a necessary part of
providing accessibility and
quality for a wider range of
people; without being given
any more resources to do this.

A further element of the
ideological offensive is simply
the proposition that unless new
management techm'ques areac-
cepted, then the company will
go the wall. Belling, the electric
cooker manufacturer, forced
through new techniques on just
this basis, and promptly went
bankrupt.

New management techni-
ques are not all-powerful and
they can be resisted. This
depends to a large extent on the
militancy and attitude of the
workforce. Teams cannot be
used to replace trade unions if
the workers refuse to see the
teams who are representing
their interests. Changes in the
workforce need not weaken
unity or trade union organisa-
tion if the unions respond and
actively recruit.

The techniques have been
more easily introduced by
Japanese companies in new
plants with a new workforce.
Introducing them in existing
workplaces with existing union
representation will be more dif-
ficult. The struggle against the
introduction of these techni-
ques will play a major role in
determining the possibilities
for trade union organisation in
the coming decade.

We would like to register
We enclose £
Name/position/organisation

Second
Conference

18th — 19th July

Conway Hall, Red Lion Sq, London
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Fighting the

people for the Unshackle the Unions Conference
(£10 waged/ £3 unwaged per person)

1992

Contact address

Phone

Cheques payable to Socialist Movement (TU)
Send to Carolyn Sikorski 53a Geere Road, London E15 3PN
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International News

Spanish PM Gonzales: not speedy enough to escape union fightback

Spanish sirikes

defend dole

In the aftermath of the
Spanish general strike,
JOAQUIN NIETO, a
leader of the CCOO

_union federation
. explained what was

behind the

- mobilisations.

Since 1991 various regions

. of the Spanish state have

seen resistance to the
government’s economic
plans. How did the call from
the big union federations —
UGT and CGOO - come about
for the May 28 general
strike come about?

First there has been mount-
ing discontent in response to
the Socialist Government’s
economic and social policy.
Their credibility is fading.

What does the seeming
collapse of the

‘partitocrazia’ mean for
the ltalian bourgeoisie?

Ithink to say ‘collapse’ is an exag-
geration; it's a deep crisis, but not yet
a collapse. It means that the bour-
geoisie consider that their apparatus
is no longer viable as a means of
defending their interests, particularly
in terms of the unification of Europe.
It just can't deliver the goods.

It seems that all the main
Italian parties — the
Christian Democrats,
Craxi’s Socialists and to
some extent the
Communist Party too — are
implicated In corruption.
Can they carry on in the
same way when they are
so publicly implicated in
corruption?

Obviously corruption is no new
phenomenon. The only thing that's
different now isthat it has come to the
surface, and people can see what
has happened.

inreality #'sbeen akind of political
law that if you want something, you

Scandal rocks
Socialists

The last few weeks have seen a series of scandals
erupt in Italian politics, demonstrating the corrup-
tion of the Italian political system. The alliance
between the Christian Democrats and the
‘Socialists that has dominated the system since
World War 11, the ‘partitocrazia’, has collapsed.

Socialist Outlook asked LIVIO MAITAN, a
leader of the Party of Communist Refoundation*
(PCR) and a member of the United Secretariat of
the Fourth International, what the series of crises
means for Italian politics.

have to pay the political parties. lts a
result of the integration of all the par-
ties — inciuding the parties of the
workers’ movement—into the system
for the last forty years.

it's a big crisis, but there’s no real
alternative. That's the problem.

With the leaderships of the
traditional parties so
discredited, are there new
opportunities for the left?

The real danger is that right wing
forces will exploit the situation.
People are against the political
regime, not against the capitalist sys-
tem.

And the people who appear most
obviously hostile to the political
regime are the Northem League and
other right wing organisations.

The problem is that the left parties
don't appear to be the real opposition
fo the regime. The only positive thing
in the Italian situation today is the
existence of the PCR. But it's very
new.

It's not a very big party, but it's got
a solid working class popular base
and is seen as the only real left op-

gosition. But it's still a fragile or-
ganisation and has to develop its
political line a lot more.

The big question mark is to what

ltalian

extent it will be able to counteract the
offensive by conssrvative forces.

So are the extreme right —
the MSI, the Lombard
League — a real danger?

They are arealforce. There hasn't
been a big rise of the MSI, but in the
centre and the south the league are
growing. For example in Milan,
where the administration is in crisis,
there could be regional elections.
They will probably show a growth of
the League.

What are the main
projects of the Party of
Communist Refoundation?

The first thing, which is very posi-
tive, is that there are still a lot of
people who identify as communists.
Of course they aren't stalinists, they
criticise what happened in the Soviet
Union, but they still want to be com-
munists.

Second, in terms of the main is-
sues of the day, the PCR is taking the
initiative around two issues. Crucially
around the sliding scale of wages
and secondly around Europe — it will
be campaigning in parliament
against the Maastricht agreement.
These should help the PCR to ap-
pear as areal left alternative.

* The Party of Communist Refoun-
dation was formed out of the break-
up of the old ltalian Communist Party
(PC), in alliance with the far left party
Democrazia Proletaria.

In recent elections it has won 5.6
per cent in parliamentary elections
and 6.4 per cent in the Senate, com-
pared with 16.4 per cent for the
renamed Communist Party.

It has 35 MPs and 20 senators. it
isthe largest organised current in the
CGIL union federation, formerly led
by the PCI.
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payments

The anger has been ex-
pressed in a rise in mobilisa-
tions and wage conflicts.

The number of strike days in
1991 was well above the 1990
level, and the first four months
of 1992 have seen two or three
times as many days lost as the
whole of 1991.

The factor which finally set
the powder-keg alight was the
government’s persistence in its
anti-worker offensive, despite
all the protests. A very tough
economic programme is being
prepared so that Spain can meet
the requirements of Maastricht.

The government’s
‘convergence’ plan involves a
savage attack on the un-
employed, the workers and the
publicsector asa whole, includ-
ing a decree sharply reducing
unemployment benefits.

The most recent measure an-
nounced involves restrictions
ontherighttostrike, in the hope
of checking the expression of
discontent.

The ruling Socialist Party
(PSOE) has had to resort to
measures reminiscent of
Franco to get its decree on
unemployment passed.

The decree was not adopted
by the usual parliamentary
channels but in the form of a
decree decided by the Coun-
cil of Ministers. It was
neither discussed in parlia-
ment nor submitted for con-
sideration by the unions.

This decretazo is a sign of a
very authoritarian way of
governing; here in the Spanish
state we are highly sensitive to
this kind of thing, which
reminds us of the dictatorship
which used to govern by
decree.

What is the content of this
decree ?

The proposal is one that af-
fects all wage-earners. The
planis to increase the length
of time one has to work
before becoming entitled to
unemployment benefits
from six months to one year.

Furthermore, the decree
reduces the rate of benefit by
between 10 per cent and 15 per
cent.

Here unemployment is the
highest inthe EC—at 17 per cent
or some 2.6 million people who
have little social security. More
than half of those without work
(1.4 million people) get nothing
— and this is only officially
registered unemployment.

Why, after a long period of
dragging their feet, have
the union leaders decided
on a general strike?

‘Besides the violence of the

government’s attacks, the
union leaders are also under
strong internal pressure.
After the various regional
general strikes, rank and file
pressure forlarge-scaleaction is

growing. The union leaders
know they have to respond if
they are not to lose credibility.

Do you expect to see
increasing unity between
the UGT and the CC00?

I think we may take unity a
step further; some of the big-
gest obstacles between the
two confederations have dis-
appeared. The political links
have frayed.

The CCOO has simply cut its
ties with the Spanish Com-
munist Party (PCE) while the
UGT is at loggerheads with the
PSOE — it seems indeed that the
UGT would welcome the defeat
of the PSOE in elections, since
this would split the party.

What happened on May 28?

In some places there were
calls for 24-hour strikes, as
was also true for some in-
dustrial branches including
mines, steel and teachers,
with the support of the
students’ organisations.

The rest observed a half-day
strike between 5 and 12.0’clock.
Electricity consumption fell by
68 per cent, showing that
production had been seriously
hit.

But the fact that there was no
unified strike call affected the
mobilisation. Where a whole
day strike was called it was
total. Where it was partial, the
paralysis was almost total in the
centres of work, particularly in-
dustry, construction and ser-
vices but there was less impact
on social life as a whole.

The unions’ appeal had a sig-
nificant impact on the workers,
disproving assertions that the
unions no longer have worker
support. So they are right to
consider it a success.

It seems clear that if the
unions called for a 24-hour
strike the dynamic would have
been stronger. We have
counted 140 demonstrations on
May 28, with tens of thousands
inthebigcities. The biggest was
in Madrid — the radio estimated
100,000 people — with the next
biggest in Barcelona.

Abridged from International
Viewpoint, journal of the United
secretariat of the Fourth Interna-
tional
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the United Secertariat of the
Fourth International
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No change in sight as Labour’s leadership plays musical chairs

Which way for the Labour lefi?

Stop the rot:

start the fight!

By Pete Firmin
THE ELECTION defeat and its
aftermath have clearly shown up
the political and organisational

weaknesses of the Labour left.

Kinnock and friends bent and broke
every rule in the book to overturn
democratic decisions they didn’t like, to
distance the Party from struggles
againstthe bosses and Tories, todropall
socialist policies and to close down dis-
sident parties.

All those who refused to go along
with this were expelled. And all this in
the name of ‘making Labour electable’,
in which of course they failed.

While the blame for the election
defeat rests fully with the Labour
leadership, much of the left was not
prepared to challenge them. They felt
that Kinnock should be given a chance,
even if they agreed with left policies in
their hearts. And many didn’t want to
be accused of havinglost the election for
Labour.

Much of the left failed to seriously
campaign against the witch hunt, or to

¥
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build a fight around alternative policies
to those of the leadership in the run-up
to the election. Such retreats mean the
left is seriously weakened.

When the Campaign Group of MPs
decided to put forward Ken
Livingstone and Bernie Grant for the
leadership, this was welcomed by ac-
tivists as a sign that a leftalternative was
being put forward to the tweedledum
and tweedledee contest. But the low
level of support among MPs reflects the
serious weakness of the Left.

While little support could be ex-
pected outside of the Campaign Group,
what was disturbing was the number of
Left MPs who supported one or other
candidate of the right. A left vote would
have indicated their opposition to all
those who talk of cutting the link be-
tween Labour and the unions and pacts
with the Liberal Democrats.

But by voting for those that have sup-
ported Kinnock all down the line in
recent years, they signalled that there
was really nothing to worry about. Ken
Livingstone’s current support for Bryan
Gould is to be regretted as a step back-
ward from his decision to stand.
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Gould has said he is for
breaking the link with with
the unions and in favour of
pacts with the Liberals. He
may not be quite so open
about this in the run-up to the |

vote — but he shouldn’t be
given any support by the left.

We shouldn’t underes-
timate the weakness of the left outside
parliament either, both in the Labour
Party and the unions. Years of attacks
on democracy, demoralisation at
defeats and retreat to the right have
taken their toll.

Unless the left begins to organise ina
way it hasn’t before, the right will con-
solidate its hold on the Party under
Smith. The haemorrhaging of activists
seen in recent years will become a flood.

That's why the holding of the Leeds
conference to relaunch the Labour Left
is to be welcomed. It is a sign of a com-
mitment by the Campaign Group to or-
ganise its supporters in a way it hasn’t
before.

But the years under Kinnock have
shown that the left in the Labour Party
can’t isolate itself from the struggle in

i pack fmonme -y
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No left winger. Bryan Gould

the unions and around campaigns if it
is to have any success. New realism
gained the upper hand precisely be-
cause it exploited the industrial defeats
and thesubsequentstrengthening of the
right in the unions.

The fate of the Labour left does not
rest just on its conduct of the internal
fight in the Labour Party. It has to link
up with those organising in the unions
and those camiai ing against Tery at-
tacks such as the Jatest anti-union laws
and the Asylum Bill.

Stronger organisation of the Left
which comes out of the Leeds con-
ference is to be welcomed, but to be
effective it has to be committed to build-
ing a common movement with others
outside the Party fighting for the same
aims.
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