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Mines, Rail, Councils, Post Office
Health, Civil Service - FIGHT NOW!

A
3
B e e L e

£
L) l+. :
e .
; -
L 5 p!
: . ;
-“ - Ll o
o >
o . . .
- T . -. s e ¥,
o X " C Al
o 3 o g e ne
. e
- o Sl
-
.
= . e
e & el
C 3 SRR
l+l )
s )
‘.‘-
(®] i %
w :
= ;
2 o -
Q o -
b . 5 o .
: : TR
et ; = i
QO e e 3
il » v
T o -.::_'.:.'{_\‘ .:: 5 .".-.
: - :
: e
- g—

Mart

PHOTO




N
L4
-

o bl

By Dave Osler

THE 1988 Conservative
Party conterence heard ener-
lgfy secretary Cecil Parkinson

werald  ‘the ultimate
privatisation”: British Coal.
Last week’s announcement
that 31 pits are to shut at the
cost of 30,000 mining jobs —
and at least 60,000 in the rest
of the economy - is part of
the pre-sale softening-up

process.

Of course, there is the ele-
ment of revenge against the
workers that toppled the Tories
in 1974. As Parkinson himself,
now out of Parliament, explicit-
ly noted last week: ‘Don’t for-
get, in this great surge of sym-

pathy, that the miners brought
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Miners against Maastricht
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down a government and
abused economic power many
times.’

But at bottom, the decision
remains a triumph of the
government’s never-ending
quest for a privatisation fast
buck against even the long term
interests of British capital.

A leaked report from the
government’s pits privatisation
advisors, N. M. Rothschild mer-
chant bankers, made one point
brutally last Autumn: ‘In all
market based scenarios, a sub-
stantial further pit closure
programme is required.’

As many expert energy
economists point out, the coal
closures are madness in any-
thing but the short term, even
from & rational capitalist

Competition

A rngged market run y

monopolies

THE TORIES JUSTIFY the
closures with the argument that
British Coal’s output is ‘not
competitive’. In truth, its worth
depends on such volatile factors as
world prices for coal and oil, and as
these are traded in dollars, the
strength of the pound. Devaluation
of sterling since Black Wednesday
has immeasurably strengthened
British Coal's position.

The real reason British Coal cannot
séllits productis the effective blackmail
It suffers at the hands of its two chief
customers, PowerGen and National
Power, the two electricity generation
companies artificially born of the
division of the Central Electricity
Generating Board on privatisation in
1990.

The two companies currently buy

tully 77 per cent of British Coal's output
under a three year contract which ex-
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pires in on 31 March 1993. They are
now threatening to cut their current
order of 65 million tonnes a year to
between 30-40 million, turning to other
fuels or imported coal instead.

This way PowerGen and National
Power can, in Rothschild’s words, ‘pur-
chase coal at below the market price
that would have arisen in a competitive
market. This would increase generator
profits (which would not be passed to
electricity consumers) at the expense
of coal industry profits and production.

This is in the government's short-
term interests. It still holds 40 per cent
of the shares in the generators, which
itwishes to sell for as much as possible
on the basis of guaranteed easy
profits.

But PowerGen and National Power
in turn face competition from around 30
new gas-fired power stations planned
or under construction by the 12
regional electricity supply companies,

standpoint.

More than £1,000 million will
have to be spent on redundancy
programmes; perhaps £2,000m
will be added to the balance of
payments deficit; 90,000 more
dole cheques will have to be
sent out every week, while
direct and indirect taxation
revenue is lost. All this before
they count the cost in human
misery.

On nationalisation in 1947,
British Coal owned 1,400 pits.
Before the year-long strike of
1984-85, there were still 170,
employing 180,000 miners. As
of last week there were just
53,000 in 50 mines. On
Rothschild’s worst case projec-

tion, numbers could godown to
just 10,000 in 12 pits by 1995.

out to lessen their reliance on the gen-
erators.

While these plants are quick and
cheap to build, their electricity is 20 per
cent more than electricity from coal. No
problem for the supply companies. As
local monopolies, they can simply pass
on extra costs to customers.

The crazy situation is the inevitable
result of Tory attempts to build a
market in a sector that remains
nationalised aimosteverywhere elseir
the world, allowing governments tc
plan sensible energy policies.

British Coal is already the most effi-
cient producer in Europe, with operat-
ing costs down 33 per centin six years.
Last year it produced 90m tonnes,
recording a profit (£78m) for the first
time in 13 years in 1991 - and a 1992
profit of £170m. British Coal has ex-
ploitation rights for the 45,000 million
tonnes of recoverable reserves,
enough fo last 300 years.

PHOTO: Andrew Wiard

Driven to Major concessions
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Unite the struggles!

Finish off the Toriesl

public opinion, the actions of the

AS SOCIALIST OUT-
LOOK went to press on
Monday, it seems just
possible that so-
called‘concessions’ over
the timing of pit closures
will be enough to scrape
the government through
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the crucial Commons

vote on the issue on

Wednesday. But not
even that much is cer-
tain.

In any case, the changes
don’t alter anything fun-
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| damental; it is slow motion . %
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destruction of the coal in-
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dustry instead of sudden

death. The fight to stop the
closures continues.

Even if it manages a
Houdini-style parliamen-
tary escape act, Major’s
government 1S now
wounded - possibly fatally.
The political loss of face in-
flicted by even this limited

backdown will be immense.
Split

The government’s latest =

PHOTQO: Andrew Wiard

problems comeontop ofthe T
Conservatives’ deep split on
Maastricht, with its recent con-
ference revealing a party on the
brink of open warfare; it’s
economic credibility has disin-
tegrated in the wake of Black Wed-
nesday; even the Mellor affair has
made it an object of popular
ridicule. |

Having won April’s election, the
Tories now faceall the horrendous
consequences of Thatcherism and
its destruction Britain’s industrial
base.

This, combined with world
recession and the crisis over
European unity, is devastating the
British economy. More than four
million unemployed are paying
the price.

But it is not just those faced with
redundancy, wage freeze or
public spending cuts that are in
revolt. Huge sections of the Tories’
base amongst small business
people and other sections of the
middle class are also being
savaged by Major’s recessionary
policies.

Fatal blow

While this revolt hascrystallised
around pit closures, concessions
on this issue cannot be allowed to
let the Tories off the hook; a real
possibility exist now to deal the
government a fatal blow. |

Numerous groups of workers
are in the firing line. Throughout
this summer groups of local
government workers have been
striking against cutbacks and
redundancies. Healthworkers face
mass redundancies through

ime to pqi Major’s nose out of joint!

minimum  they
have already an-
nounced.

Next Sunday’s
demonstration
called by he TUC
may well be mas-
sive, but the Tories
and the employers
will not be shifted
by even a monster
turnout on a Sun-

day.
The TUC must

call a national day
1 | of strike action to
2 | support the miners.
d | Thisisthe vital next
step, a central focus
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to follow up

Sunday’s protest. It

will of course mean

defying the anti-

union laws.
But never was there

an issue on which the

chances of getting

mass stoppages was
greater; and on which
the possibility of effec-
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hospital closures and other cut-
backs. Privatisation of the Royal
Mail and British Rail are just
round the corner. Teachers face
compulsory redundancies for the
first time. Now 1s the time to forge a
powerful public sector alliance
against the Tory attacks.

An effective alliance how-
ever can only be based on in-
dustrial action, and the best
basis for that will be created
by a ‘yes’ vote for strike ac-

‘tion by miners.

But beyond the miners, in-
dustrial action must be con-
ducted against the cascade of
redundancies — whether

. declared already or in the

pipe line through privatisa-
tion. In the present climate
redundancy payments and
‘retraining’ packages are use-
less. Workers sacked faced
virtually zero chance of get-
ting another job.

- Strike action

Redundancies can only be
fought by strike action and
occupations. Job sharing
with no loss of pay must be
the solution popularised
throughout the labour move-
ment.

Fighting for industrial ac-
tion against job losses, fight-
ing to unite the struggles,
fighting for no let up in sup-
port for the miners — this is
just a start. Also vital is that
the TUC and Labour leaders
continue the fight and do
more than the rock-bottom

tively using the law
against mass stop-
pages less.

Useless Labour

The response of the Labour
leadership, a national petition

- campaign, has been predictably

useless; and given the weight of
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) Crisis Special

TUC the absolute minium they
could get away with.

The real danger now is that

given the minimal ‘concessions’
by the government the TUC and
Labour leaders will let the govern-
ment off the hook.

If the government is not

defeated in the Commons we how |

face the prospect of a long drawn-
out battle to defend the miners’
jobs. The building of miners sup-
port groups nationwide is a first
priority. The networks which
were created during the miners’
strike must be reactivated.

A new political situation has
been created by the outcry over pit
closures. That outcry did not arise
simply because of public sym-
pathy with the miners, huge
though that has been. It arose be-
cause the pit closures, signalling
the virtual end of the coal in-
dustry, symbolised the regime of
mass unemployment and in-
dustrial vandalism which
threatens the livelihood of mil-
lions. It is a expression of deep-
seated anger from those on the

receiving end of the crisis of |

British capitalism.

The opportunity exists in this
new situationto impose devastat-
ing defeats on the Tories and drive
them from office — if we strike
together.

Kingsway Colle e
$InnRd., Londong WCI

7.30pm Friday 23 Octobera(ings Cross Tube)
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By Celia Murphy
WITH THE TORY govern-
ment on the run over pit
closures now is the time for
workers in the public sector
to join forces to defeat Tory
plans for pay freezes, cuts
and privatisation. |

The fightbacks going on in
local government, the NHS,
education and other public ser-
vices need to be co-ordinated
and given mutual support.

This is the best way to turn
militant but isolated disputes
into a wave of action capable of
halting Tory plans to demolish
the public sector. N
R
Council workers
e

Council workers in
authorities up and down
the country
field to Islington are
striking to save jobs and
defend services from
savage cuts.

But co-ordinated ac-
tionisneeded inresponse
to the growing national
problem of cash-starved
local authorities hacking -
back vital services. |

The Department of the §
Environment is expected
to be the biggest loser in Tim
the government’s next round
of public spending cuts -
meaning millions more
pounds will be slashed from
next year’s council budgets.

Council tax capping will
prevent councils raising more
finance from the tax so the in-
evitable result will be services
slashed and thousands more
jobs axed.

m
Health workers

In the NHS, workers are
bracing themselves for further
cuts as more hospitals opt out
and the Tomlinson report into
London’s health serviceis pub-
lished.

A further 128 hospitals and
health units are to become self-
governing trusts next April.

With 121 more applying to
beincluded in the fourth-wave,
this will bring the total opted-
out by April 1994 to more than
400 - 95% of hospitals and com-
munity services: many first
and second wave trusts are al-
ready slashing jobs and ser-
vices.

- Self-governing status and

the introduction of a market
system for health care have
wrought havoc on patient care.
For healthworkers it has meant
job losses and increased
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Public sector:

Strike now
fogether to

from Shef- RN

................

for railworkers to hit the road
R T

Teachers
..

e

workloads and demoralisation
for those who have remained.

While front line NHS staff

lose their jobs and see condi-
tions attacked, what was once
the cheapest and most efficient
health care system in the world
1S now a mushrooming and ex-
pensive bureaucracy with the
pay bill for the growinglayer of
NHS managers and ad-
ministrators rising by 900% in
the last five years.

The Tomlinson report, due

in the next few weeks, is set to
recommend closure of some of
London’s prestigious teaching
hospitals — axing thousands of
jobs — whilst waiting lists in the
capital continue to grow.

Health unions have already

taken strike action over jobs:
this must be stepped up.
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In education teachers are
being told future pay rises will

be awarded solely by ‘perfor-

mance’ and be at the mercy of
governors.

Nursing a grievance: health workers need to revive the spirit of 1988

A new government white
paper threatens to remove
education permanently from
the control of elected local
authorities with mass opt-out
of schools and a new quango to
administer their funds.

Teaching unions have said

schools would have to compete

for pupils and scarce resources
leading to a two-tier system
with children in less well off
areas being denied full access
to the national curriculum.
Even further education is
facing the squeeze asitis forced
to compete for students and
run services with less funding.

Rail workers

Rail workers are also facing
a bleak future unless govern-
ment plans for pit closures and

rail privatisation are reversed.

Trainload Coal, virtually the
only profitable part of BR’s
operations is under threat.

Its business depends on the
movement of coal from pits to
power stations and the pit
closure programme threatens
the jobs of its 7,000 employees.

Meanwhile rail privatisation
is expected to cost up to 40,000
jobs and, according to a
government-funded report by
accountants Coopers and
Lybrand Deloitte, will mean
travellers facing fare rises
totalling 6% above inflation
over the next 14 years.

At the same time services
will be slashed as private
operators inevitably opt to run
only the most profitable routes.

L

Civil servants
m

No area of the public sector
1s sate from the chaos wrought
by Tory cuts and privatisation.
The civil service, once un-
rivalled in its ‘job security’ is to
be dismantled and hived off to
the private sector. Only two
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Step up class struggle: time for teachers to fight

weeks ago, the government
paid Tarmac£50 million to take
over the Property Services
Agency with the loss of 900
jobs.

The Royal Mail faces
privatisation, and postal
workers have already staged a
demonstration outside the
Tory Party conference.

A

Fighting the pay freeze

With the pay round now in
tull swing, the government is

». 0
2y
_.:l OO SOATTNA .

threatening to freeze or impose
a wage-cutting two percent
limiton publicsector pay -well
below current inflation.
NALGO and NUPE have
publicly declared their rejec-
tion of such a pay limit: now is
their chance to make areal fight
of it. .
Already claims submitted
for nurses and hospital ancil-
lary workers, teachers, univer-
sity lecturers, firefighters and
postal workers are stuck in the
pipeline: there will not be a
71 more favourable
.1 time to take action.
If they are not
challenged the
Tories are likely to
repeat their refusal
to award the rise
recently agreed for
university lec-
= I turers.
= Only concerted

T action by public
sector workers can

conditions, save jobs and halt
the madness of privatisation.
With the wave of anger at
threatened pit closures
threatening to force a govern-
ment U-turn, the last thing
Major’s cabinet wants is to
have to fight a second front
against an alliance of public
sector workers.

This is precisely the opening
workers need to save jobs and
services. United action could
bring that result.

Labour and NALGO Executives try to defuse anger

by a NALGO activist

LOCAL GOVERNMENT union
NALGO has selected Wednesday
November 4for a ‘London Against
The Cuts’ day of action, with
events across the capital culminat-
ing in @ major demonstration. But
building the protest has met with
countiess bureaucratic obstacles
despite official support.

Metropolitan district officials blame
problems in agreeing a route for the
march with the police and in booking
an assembly point with Southwark
Council for the fact that no publicity
was produced until last week, more
than a month after thé demo decision
was taken.

Despite initial indications of at least
token support from other public sector

unions - notably NUPE and COHSE,
both currently balloting on merger

No. 30
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Some colleges may strike on pay on Nov 4th

with NALGO - no other union has
backed the action at national level.
NUPE has banned its London region
from even sending a banner.

This change of heart is almost cer-
tainly attributable to pressure from
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Labour Party nationally op-
posed to the action. It is
even alleged that Labour
have tried to persuade
NALGO to call it off.

: . However, many trade

unionists have responded
warmly at local level, par-
ticularly the NUT teachers'’
union and NUPE and
£~ COHSE members in
hospitals.

NALGO'’s executive has
Insisted, for the first time,
that branches must ballot if
they want to take strike ac-
tion on the day. Several
branches are in fact already doing so,
with others set to call for strikes at
branch meetings as support for the
protest grows at rank and fite level.

Most NALGO local government
branches will at least send delega-

Nov 4 day of action

e Walworth Road, with the

tions. A coach is even coming from
cuts-hit Sheffield. NALGO members
in Universities and colleges may even
choose November 4 for a one-day
strike in support of their pay claim:.
With massive cuts in local govern-
ment, hospital closures and the
prospect of a public sector wage
freeze, now is the time to fight back.
This day can be used to launch a
national campaign to defend public
services and jobs. In the limited time
still available, all stops must be pulled
out to build this demo among all public
sector workers and users of public
services.
® London Against The Cuts’
demonstration called by NALGO.
Assemble  Geraldine Mary
Harmsworth Park, Southwark (tube:

Lambeth North) at 1.00pm on 4

November. March to rally at
University of London Union, Malet
Street London WC1.

defend wages and |
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Birmingham Conference

Major’s

Maastricht

misery

LAST FRIDAY the whole of
Europe’s bourgeois political
leadership arrived in Bir-
mingham to deal with the
Maastricht crisis caused by
the semi-collapse of the Ex-
change Rate Mechanism.

In the British media the con-
ference was completely buried
by the pits crisis. John Major
used the post-conference press
conference almost exclusively
to explain the government line
on pit closures. But the reality
was that the conference itself
was at best a public relations
exercise, at worst a fiasco.

Dilemma

Capitalist Europe has found
no way out of the Maastricht
crisis; and the Tory govern-
ment has found no solution to
its ‘in or out’ dilemma.

The conference declaration
talked about ‘making the EC
more open’ so that the citizens
of the various countries can
‘understand’ it; and respecting
the history culture and rights of

individual nations.

But the Maastricht crisis
doesn’t stem from a lack of under-
standing; it arises directly from
the irreconcilable contradictions
between Britain (supported by
Denmark) and the rest of the EC.

The Single Europe Acts
creates, literally, a single
market and freedom for the ©
movement of labour and capi- <
tal in the EC. But Maastricht 2
goes much further - towards 2
building a single political en- ©
tity in Western Europe.

Economic union and a single
defence and foreign policy are
keystones of the Maastricht
treaty. That’s why the collapse of
the ERM would signal the com-
plete defeat of the Maastricht
process, and why Britain’s
withdrawal from the ERM is
such a blow to the Maastricht
timetable.

The Birmingham conference
of course did nothing toresolve
this tangle. Britain and Den-
mark demand a wide extension
of ‘subsidiarity’, an arcane no-
tion which means in short the
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Major — not only waving but drowning

return of decision-making on
key issues from the EC to the
member states.

Thwarted

But despite all the pretence,
subsidiarity’ can only go so far.
The ‘core six’ nations of the EC
(Germany,France, Italy and the
Benelux countries) will not
allow the move towards
monetary and foreign policy
union to be thwarted by the
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‘subsidiartity’ con. Which
leaves Denmark and Britain in
a complete fix.

Denmark is in a fix because
without a considerable
reworking of Maastricht there
is nil chance of getting the
treaty through a second
referendum.

And the Tories are in a fix
because with the Maastricht
treaty they can neither afford to
be in, or out, of the process of

Italy strikes against austerity

TEN MILLION italian workers
took part in a general strike
last week in protest at govern-
ment austerity measures
which will mean huge public

spending cuts and tax in-

credses.

Transport workers were at the
torefront of the the four-hour walk-
outs which paralysed industries
and services on the day when par-
llament was debating next year's
budget. The government of
Guiliano Amato is proposing to cut

about 375 billion from the public
sector borrowing requirement, ef-
tectively dismantling the country’s
welfare state.

This follows a $18 billion pack-
age of spending culs which was
pushed through parliament a tew
days earlier.

But workers criticised the
response of union leaders, saying
the four-hour general strike, which
excluded many public sector
workers, was an empty gesture,
They are also angry about an
agreement to end wage indexation

Chesterfield Conference

by Bill Sutcliffe

THE CONFERENCE of the
Left held in Chesterfield last
Saturday - effectively the
fifth Socialist Movement
conference - attracted
around 600 people from a
wide range of organisations.

The mood was militant, with
a clear understanding that the
most important task for
socialists here and now is or-
ganising full support for the
miners.

The gathering culminated in
a march to a 10,000-strong rally
against pit closures in
Chesterfield’s market square,
addressed by Labour MPs Tony
Benn and Dennis Skinner, Na-
- tional Union of Mineworkers
president Arthur Scargill and
Betty Heathfield of Women
Against Pit Closures.

to take a resolution from

Labour Party Socialists — a

reached between the unions and
the government in July. Anger
spilled over into contfrontations in
some areas. At a rally of 50,000
workers in Milan, Sergio D'Antoni,
general secretary of ltaly’'s second
largest union CISL, was met with a
hail of missiles when he rose to
speak.

Amato s government is just
three months old and militants
believe aradical response fromthe
workers movement could put paid
to its austerity measures.

Rallying behind miners

Mineworkers Defence Cam-
paign.

Socialist Outlook sponsored
two well-attended fringe meet-

ings. A meeting on Maastricht,

addressed by Francois Vercam-
men, editor of Belgian Fourth
International weekly La Gauche
attracted over 50 people. Others
had to be turned away because
of the small size of the venue.

Vercammen stressed the
need for a working clas$
fightback against the treaty and
its associated austerity pack-
ages, pointing to the examples
of Italy and Greece.

He later joined a plenary on
left organisation alongside

Campaign Group MP Jeremy
Corbyn and speakers from
Democratic Left, the Scottish
National Party and the Socialist
Society.

Outlook students also held a
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European union. To be on the
inside means to bow down to
the deflationary diktats of the
Bundesbank, further worsen-
ing Britain’s economic col-
lapse; to be on the outside
means to undermine equal ac-
cess to Britain’s main export
market. |

While the pits crisis hogs the
headlines, Major’s Europe
crisis is just beginning.

Help Build Socialist Ouflook

Militant for the
land of the

living
Q: WHO’S THE odd
one out between
Margaret Beckett,
Reggie Kray and
Socialist Outlook? A:
Margaret Beckett.
The other two have
got convictions.

But in order to put
our convictions into
practice, we need
£8,000 of your money —
fast. The next few
months could well
prove the best chance in years
for the working class to even
up the score with the bosses
and their government.

Unfortunately the labour
movement is going into battle
under the most clueless
rightwing leadership in its en-
tire history. The ideas we need
to win aren’t going to come
from official quarters, who
will do everything they can to
stop the fight against the
Tories ‘getting out of hand’.

Demands on genuine
socialists and their organisa-
tions in the coming period are
likely to be immense. But
Socialist Outlook is being
seriously hamstrung by its
decrepit publishing and print-
ing equipment.

This not only hampers pub-
lication of this newspaper; it

makes it more difficult to
produce the leaflets, broad-
sheets and pamphlets needed
to put over the revolutionary
marxist message of the Fourth
International in Britain.
While Outlook remains a
fortnightly, the sheer quality
of its coverage is superior to
anything else produced by the
far left. Anyone who has to
plough their way through
Militant every week can vouch
for that — thank God they
haven’t managed to turnitinto

a daily yet.
We want to make Outlook

even better. So send your cash
to PO Box 1109, London N4
2UU, take a monthly flutter on
our 300 club (details on page
13) or get a bundle of Outlooks
to sell to your friends,
workmates and comrades.

meeting on organising the stu-

Unfortunately, conference
dent left.

organisers had earlier refused

Socialist Movement sector —
calling for the relaunch of the
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By Paul Clarke

BRITAIN, in terms of Gross
National Product per head,
ranks 22nd in the world
economic league. Yet 80
years ago Britain appeared
to be the world’s most
powerful capitalist power,
and just 30 years ago easily
one of the big five. What
happened? Why has the
British ruling class allowed
its industrial base to be
progressively wiped out?

As everyone knows Britain
was the first industrial power
and in the 18th and 19th cen-
turies became, through the
combination of industrialisa-
tion, sea power and the slave
trade, the world’s major im-
perialist power.

Such was Britain’s domina-
tion of the world economy and
the extent of the empire, that by
1860 Britain produced 53 per
cent of the world’s iron, 50 per
cent of its coal and consumed
half of the world’s cotton out-
put.

Industry

With 2 per cent of world
population Britain had about 45
per cent of the world sindustry,
and nearly 60 per cent of that in
Europe. British ships brought
raw materials from all over the
globe to the giant ports of Lon-
don, Liverpool and Glasgow -
and exported back British
manufactures.

Yet already by 1860 Britain’s
domination was under threat.
The fruits of being the first
could only last so long; and in
the mid-19th century the ruling
class made a fateful strategic
decision which would hasten
its historic decline.

The battle over the Corn
Laws was the centrepiece of the
fight between the champions of
free trade and the partisans of
‘protection’ and ‘imperial
preference’. Free traders
believed that Britain’s industry
was so strong that a world
regime without substantial im-
port tariffs would benefit
British industry everywhere.

The free traders won and the
Corn Laws were abolished. The
net result was that while Britain
championed the free trade ap-
proach, countries like the
United States and Germany
built up their industries behind

FISD @I owWEs

By thelate 19tn centurvitwas
obvious that Britain’sindustria.
supremacy was under seige.
And the conflict between the
major imperialist powers led
directly to the first world war,
where Britain made the historic

decision to ally with the United
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Britain payed for the war

1 via Lend Lease, in effect

huge subsidies from the
United States. But US
president Rooseveltdrove
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Fool Britannia? Thatcher

States against Germany. The
cost of two world wars finished
off Britain’s empire.

But the legacy of the empire
and growing industrial decline
produced a very particular type
of capitalism, and a very par-
ticular type of ruling class. Be-
cause of the size of the empire
and because of Britain’s sea
power, London became the
financial and trading centre of
the world.

Thus already in the late 19th
century British capital had
developed a much wider
spread of international invest-
—ents than anv other
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greater weigh: Of J0mmeTaal
and financial interests, as op-
posed to industrial manufactur-
Ing interests.

The second world war dealt
the final death blow to empire.

No. 30

£ 1 a hard bargain. The em-

pire was sold off to
American domination.

A Paradox

The post war economic
boom continued to dis-
guise the extent of
Britain’s decline. The
paradox was that while
British capitalism, con-
tinued to decline relative

to the US, Germany, Japan

and France, in absolute

terms of course the

economy expanded as it

did in every major

capitalist power.

This disguised the real extent
of the impending crisis. Its
scope started to become ap-
parent when the pound was
devalued by Chancellor Roy
Jenkins in 1967, and especially
after the onset of world reces-
sion in 1974-5.

Every world economic crisis
involves a new drvision of labour
between the major capitalist
powers. In the crisis since 1974-
5 the United States and Britain
have been losing out to Ger-
many and Japan. The major
story in historical terms is the
decline of the US post-war
dominance. But in absolute
rerms Britain’s decline has been
wWoTs

In part tnis nas been pecaus
of objective factors which the
capitalist class has been help-
less to stop. The creaking struc-

tures of British manufacturing

......

have been no match for the
rebuilt post-war industry of

Japan and Germany. But con-

sistently government policies
and thedominant orientation of
the ruling class have worsened
the crisis.

The fundamental reason for
this has been the relative
strength of commercial and
financial interests in the British
bourgeoisie. Finance capital
constantly strives to maximise
short term gains on investment;
the ‘long term health of British
capitalism’ is a category which
doesn’t make sense to the in-
dividual capitalist deciding
where to invest.

Thus instead of systematic
investment in British industry
huge amounts of capital have
gone abroad, and as non-British
industry has gained in strength,
into financial and commercial
operations.

The Thatcher era only wor-
sened this process. By
deregulating exchange controls
and unleashing privatisation
mania, financial speculation
was let rip. The weight of com-
mercial and financial interests
in the government was
strengthened.

Why does all this matter for
British capitalism? Why does it
matter that British industry is
declining, so long as profits
come back from British invest-
ment overseas, and from
domestic service industries?
What’s so special about
manufacturing industry?

Fortheindividual capitalistit
coesn’t matter a hoot where the
profit on investment comes
from. But for the overall
strength of a particular

Y crisis special | The arrogance of Empire

The fall and fall of
British capitalism

capitalism it does. In the end
profits only come from surplus
value, the creation of new value
in the labour process. Most
financial operations and many
service ‘industries’ just re-allo-
cate surplus value already
created.

Profits generated abroad
may make individual
capitalists wealthy, but in
general profits are re-invested
aborad and not in Britain.
Declining manufacturing
reduces the size both of the ser-
vice sector, and the surplus
value available for investment
in any kind of enterprise.

Compared with most inter-
national capitalism Britain is
uniquely vulnerable to reces-
sion in the world economy.
Today world depression and
domestic slump fuel one
another. Britain may be the first
to fully experience de-in-
dustrialisation.

The decline of British
capitalism is in the end a spec-
tacular example of the anarchy
and irrationality of capitalist
production. The search for
profit in the end begins to un-
dermine the foundations of
capitalist productionitself. This
major tendency inherent in
capitalism has been reinforced
by a ruling class steeped in the
arrogance of empire, sure of its
world role, unable to grasp that
a major reorientation was
needed to secure even its own
long-term future.

As Marx remarked, a ship of
fools can sink simply because
its captain and crew refuse to -
believe it possible, or take any
steps to avoid it.



cialist

O'lTiook

The shadow of 1931
How Ramsay
MacDonald

A

5 Crisis Specia
=

Dailp FTerald

Neo. 4867 MONDAY, NEPTEMMDP 21, 193t

ONE PENNY

"BRITAIN OFF GOLD STANDARD—O#fciat

ONE-DAY CLOSING FOR
'STOCK EXCHANGES

.....................

t

——t

-

Big Mac to go |

OOOOOOOO
B

3
i N

e
- Y 3 \’(1 -
b el
L4 Wt e -

Ramsey MacDonald meets the press in 1931

By Paul Clarke

THE CRISIS of the last few
weeks has been full of eerie
reminders of the crisis of
August 1931.

Then, as now, the attempt to
defend the value of the pound
against a fixed exchange rate
caused financial havoc.

Then as now, a major
government financial crisis
was met by savage attacks on
the working class, including
cutbacks in social security
spending and unemployment
pay, and attacks on public sec-
tor wages.

And then as now, working
class response was hampered
by the right wing leaders of the
labour movement, although in
1931 they were the govern-
ment rather than the opposi-
tion.

Minority

Ramsay MacDonald’s
government had been elected
in 1929, although not with an
overall majority. Labour had
287 seats, the Tories 269 and
the Liberals 59.

MacDonald in his first Com-
mons speech wondered aloud
to the TI())ries and Liberals ‘how
far it possible, without in any
way abandoning our party
positions... to consider oursel-
ves more as a Council of State
and less as arrayed regiments

facing each other in battle.’

The cynical mental chuckles
of the Tories and Liberals at
this open profession of class
collaborationist intent were al-
most audible.

The background to the 1931
crisis was of course the 1929
stock market crash and the en-
suing world slump. When the
Labour government came to
power there were well over
one million insured workers
on the dole. The numbers
rapidly increased.

Standard

Labour had pledged either
‘work or maintenance’ - either
a job or unemployment benefit
at a level to support a
‘reasonable’ standard of living.

In 1926 the TUC and Labour
Party had jointly demanded 20
shillings a week. But when the
Unemployment Insurance Bill
was brought forward by
Labour in November 1929, the
dole was left at 17 shillings,
plus two shillings for each
child.

A small minority of the 110
Independent Labour Party
MPs (about 20 of them, led by
James Maxton) rebelled
against the government. They
were to be the core of the even-
tual split to form the ILP as a
short-lived independent party.

By December 1930 the offi-
cial unemployment figure was
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2.5 million; by July 1931 it was
2.8 million. Huge dole pay-
ments were putting pressure
on the Treasury.

Drastic

Labour Chancellor Philip
Snowden told the House in
February 1931 that ‘the nation-
al position is so grave that
drastic and disagreeable
measures will have to be taken
if Budget equilibrium is to be
maintained and industrial
progress made...’

Snowden promised ‘tem-
porary sacrifices” only, and
those best able to bear them
would have to make thelargest
sacrifices.

Parliament appointed the
all-party May Committee
charged with ‘effecting all
practical and legitimate reduc-
tions in national expenditure
consistent with efficiency of
services’,

Attacking

The May Committee, which
had been proposed by the
Liberals and only opposed by
the ILP rebels, was in fact
aimed simply at attacking
working class benefits and
wages. Snowden and Mac-
Donald eagerly accepted the
proposal.

At the end of July 1931 the
May Committee reported. It
proposed a 20 per cent cut in
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unemployment benefit, steep-
ly increased unemployment
contributions and the intro-
duction of the notorious
Means Test.

In addition it proposed cuts
in the pay of teachers, the

police and armed forces, as

well as huge cutbacks in public
works expenditure. The
proposals caused a political
storm.
Crisis

‘When the May Report ap-
peared, there was already a
developing international
financial crisis with a series of
bank failures in Germany and
eastern Europe. The report it-
self increased the panic, and a
run on gold destabilised the
pound sterling.

Depreciation of Britain’s ex-
change reserves meant that the
governm nt turned to foreign
bankerst securea majorloan.
Buttheh d of the USbanking
syndicate, JP Morgan,
demanded major expenditure
cutbacks before ‘confidence’
could be ‘restored’ and the
loan granted.

Confidence

On August 19 Ramsay Mac-
Donald decided to restore Mr
Morgan’s confidence by cut-
ting unemployment pay by
£48.5 million, teachers salaries
by £11.8 million, service wages
by £9 million, and the police by
half a million (the proportions
of course were significant; for
every one pound lost by the
police the unemployed lost

£99).

split on the issue, but made an
initial agreement on £56 mil-
lion worth of cuts, despite the
opposition of aminority. How-
ever, the issue immediately
arose as to whether the opposi-
tion Tories and Liberals would
support the government; or
would they demand deeper,
more savage cuts?

Within three days the
answer was clear; the Tories
would support a proposal for
£76 million worth of cuts, but
no less. This was too much for
the majority of the cabinet and
even the leadership of the
TUC!

MacDonald could only get
the economic cuts package
through parliament with the
support of the Tories and
Liberals. By constructing this
alliance he effectively sank the
Labour government.

But the Labour cabinet was

“MacDonald’s political
coup made him the
prisoner of the Tory

party”

Baldwin and the Liberals he
was re-instailed — as leader of
the National Government.
Only 13 Labour MPs sup-
ported the new government.

Gold Standard

On 21 September the Na-
tional Government took
Britain off the Gold Standard,
to avoid further drain on
foreign currency reserves. In
effect, the pound was left to
float, rather than have a fixed
parity with gold. But the cuts
in government expenditure to
finance defence of the Gold
Standard had already been
made.

Prisoner

MacDonald’s political coup
against the labour movement
made him the prisoner of the
Tory party. They now
demanded a general election.

Formally held between the
‘National Government’ and
the Labour Opposition, it was
in fact between the Tories and
Labour. The Tories won 471
out of 615 seats, and govern-
ment supporters had won 556
seats overall, including 13 ‘Na-
tional Labour’.

Ramsay MacDonald was
now unceremoniously
dumped, and Stanley Baldwin
enthroned as the new prime
minister of the ‘National’
(Tory) government.

By splitting the labour
movement and subjecting it to
the diktats of international
capital MacDonald had
delivered the working class its
most decisive defeat since the
General Strike.

This ensured that the dread-
ful 1930s would see the Tories
permanently in power, until a
new coalition was established
during the war.

The ILP, convinced that
Labour was finished as the
party of the working class, dis-
affiliated from the party.

Carried away by the
delusion thata period of defeat
could create the conditions for
the building of an alternative
mass party of the working
class, within a couple of years
the ILP had disappeared as a
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Two days later he had significant political force.
handed his resignation to the
King; on the same day after
discussion with Stanley
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