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Crude logic of
tanker profiteers

By Dave Osler

OIL TANKERS and the free
market don’t mix. While the
exact cause of last week’s
disaster in the Shetlands is
yet unknown, the big pic-
ture is clear.

Muitinational ¢il giants

sub-contracts responsibility
for running many of its ships
to specialist ship management
companies.

B+H is essentially an ‘asset
play’ outfit, formed to cash in
on the temporary boom in
secondhand ship prices in the
late eighties. The main cause of

There has been much media
hype about double hulls -
providing two skins for addi-
tional protection. Indeed, the
so-called MARPOL conven-
tion drawn up by the Interna-
tional Maritime Organisation
will make this compulsory for
all new tankers after July this

have deliberately run down thebull market was Norway’s  year.

their fleets, chartering vessels recently abolished K/S sys- Many experts fear double
voyage-by-voyage on the spot  tem, which gave extensive tax hulls  are themselves
market, centred on London breaks for purchasers of dangerous.  Norwegian

and Oslo.

But a boom in tanker build-
ing after the oil shocks of the
mid-seventies has created both
an ageing world fleet and sub-
stantial overcapacity, driving
down freight rates and en-
couraging owners to cut every
corner they can.

Vessels are ‘flagged out’ -
re-registered in low tax
countries, where safety stand-
ards are only loosely enforced.
Cheap third world and East
European ratings are hired,
despite inability to. speak the
same language as officers.
Some are untrained; certifica-
tion is available for cash on the
back streets of port towns.

Owners even argue returns
are so low itis uneconomical to
invest in new vessels. With in-
surance companies picking up
the tab for any spills, operators
have every incentive to run
rustbuckets into the ground ~
sometimesliterally. At the cur-
rent rate of scrapping, the
present world tanker fleet
would last another 200 years.

Tragedy

secondhand shipping. Syndi-
cates of small investors —
‘dentists’, as the in-joke went -
rushed to buy up sometimes
poor quality vessels, often
from Greek owners.

Investors

Norwegian and US inves-
tors used B+H to raise money
on the New York stock ex-
change to buy ships, work
them at a profit, and sell up at
the top of the market. But
prices have now crashed. B+H
are losing money almostasfast
as the Braer is losing crude.

The Braer was working for
US oil company Ultramar,
which reacted to the inddent
by promptly arresting a B+H
ship discharging at one of its
refireries as security for itslost
oil.

‘Independent’ owners like
B+H own 64 per cent of the
world tanker fleet. Oil com-
panies control 18 per cent, with
state oil and shipping concerns
holding a further 18 per cent.
Over half the world’s tanker
fleet, including the 1975-built

shipbrokers Fearnleys - a top
name in the sector ~ warned
last year: ‘Double hull tankers
up to medium size have
proved to be safe to operate.
But it is important to be aware
that crackings increase with
ship size.’

Modern tankers are general-
ly massive. At 85,000 dwt
(deadweight tons, a measure-
ment of carrying capacity), the
Braer is medium-sized com-
pared to 240,000-plus dwt
VLCCs (very large crude car-
riers) and 330,000-plus dwt
ULCCs (ultra large crude car-
riers).

Double hulls, Fearnleys
added, will protect against
cargo tank holing only at low
speed. And the risk of leakage
into void spaces increases the
chance of catastrophic ex-
plosions.

Authoritative

An authoritative compara-
tive study of 17 different
tanker designs commissioned
by the US government in 1991
came out for double hulls, but

reportedly failed after water
got into its fuel tanks. There is
considerable mystery as to
how this happened. Un-
scrupulous suppliers com-
monly contaminate fuel to in-
crease profit.

So what should the left be
saying? As long as it is neces-

intervention. The French
government stations two large
salvage tugs, Abeille Lan-
guedoc and Flandre, off its
north-west coast; South Africa
maintains two of the world’s
largest salvage units, Wolraad
Woltemade and John Ross (a
name synonymous with

Braer, is over fifteen yearsold.  concluded: ‘Knowledge to i . .
The tanker involved in last Some 1,563 vessels of thistype  regarding the precise cir- :grs x;ﬁvl‘;ﬁtga%}’g 15“;";;;:. :;:qu_r“k everywhere, it
week’s tragedy, Liberian- == Shipping is unavoidably a Franceand South Africaalso

registered but American-
owned and crewed by
Filipinos, Greeks and Poles, il-
lustrates many of these trends.
In January 1992, the Braer’s
crew wrote to the International
Transport Workers Federation
claiming that they were under-
paid and the ship was inade-
quately manned.

Press attempts to proclaim
beneficial owner B+H
Maritime Services as ‘a quality
operator’ aresimply ‘bollocks’,
a senior shipping journalist
who wrote just such a story
told Socialist Outlook. 1t even

‘Knowledge regarding the precise circumstances
and structural effects of actual tank vessel
accidents is so inadequate that any assessment
of design alternatives will produce results that

are dependent on the chosen assumptions and

accident criteria - artificial rather than actual

criteria.’

still in service were built in or
before 1977; 464 were over
twenty years old, exceeding
the usual maximum design life
of a modern vessel.
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dangerous game. An es-
timated 80 per cent of maritime
accidents are down to human
error. Little could have
stopped the master of the
Exxon Valdez being drunk on
duty.

But it is necessary to rigidly
enforce safety, and hang the
expense. Commendably,
French oil giant Elf Aquitaine
unilaterally implements its
own tight safety vetting proce-
dure for chartered vessels in
place of the standard industry
formula.

There must be adequate
provision of rescue services.
Yet many salvors have gone
out of business in the last
decade as the provision of
what will always be a stand-by
service has proved un-

force laden tankers to stay fur-
ther off the coast than a master
looking for a fast passage
might choose, increasing the
amount of time to mount a res-
cue.

‘Coffin ships’

What seafarers call ‘coffin
ships’ have to go. While the
Braer was making the head-
lines, 17 Russian and Greek
seafarers perished in their
lifeboat after abandoning the
30-year-old Coty 1,a4,000 dwt
Panamanian flag bulk carrier
taking a consignment of ce-
ment from Greece to Sicily, in
heavy seas.

Lloyd’'s Register statistics
show that 250 were killed in 34
casualties in bulk carrier-type
ships, notorious for poor main-
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Independent

An independent survey last

thousands of unemployed
shipbuilding workers across
the world back in a job. Unfor-
tunately, after the Tories’ vir-
tual destruction of Britain’s
once powerful — and once
nationalised — shipyards, very
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Only mass action can
defend the miners

The refusal of the coal and rail unions
meeting on 6 January to take any action
to defend the miners was a disaster. Their
decision to go back to their own execu-
tives to consider a work ‘stay away’ (pos-
sibly on 15 February), and meet again on
12 January, has the hallmark of a
dangerous foot-dragging exercise with
little sign that action is being seriously
contemplated.

The danger now is that all the possibilities
| contained in the great popular movement
generated by the original
announcement of the pit g
closures - reflected in the 3
two mass demonstrations £ |
| of 100,00 and 200,000 — will §

be frittered away.

That movement

deepened the crisis of the
§ Tory government, began to
change the political situa-
| tionand gave real hope that
the years for retreat could
be reversed at last.
g It was a chance for the
| unions to begin to turn the
tide. The left was right to
# demand that the next logi-
1 cal step should be for the
§ TUC to call a one-day
§ general strike to build the
movement towards more
sustained action. A late call by the TUC got
| 200,000 people on the streets under banners of
| the trade unions and Labour Party.

The NUM has done well in the courts and
has shown the actions of the government in
§ closing the pits to be illegal. But this battle

Wi

5
<

cannot be won in the courts alone. Nor can the
government-controlled review procedure be
seen as the answer either.

The recommendations it makes will bebased
on political ccriteria, not economic or in-
dustrial ones. They will close as many pits as
they can get away with.

Stayaway

A major new impetus is now needed in the
campaign. An officially-backed work
‘stayaway’ by the mining and rail unions
would be a big step forward, but it would have

to be seen as, and organised for as, a day of
collective strike action and not left to in-
dividuals.

Any authoritative call would get a massive
response, whether it was in solidarity with the
miners, or in defence of the public sector more
generally. The anti-union laws can be chal-

lenged, as they were on the day of the big
weekday NUM demonstration.

The public sector unions have talked of co-
ordinated strike ballots and strike action. Such
action would get a massive response, and
would rock the Tory government to its foun-
dations.

The TUC should stop its vague talk about

‘rolling campaigns’, and lead and co-ordinate
such a sirike movement. We need a fight in
every public sector union for joint action —in
defence of jobQ and against the pay freeze.

The mlmng industry cannat be separated

- from the public sector as a
whole, and if the miners are to
win a convincing victory they
1 are unable to be able to do it
alone. A militant public sector
fightback is there a direct way
of defending mining jobs as
well.

The solidarity movement
which has sprung up since the
announcement of the pit
closures is very important and
kept the issue alive with
countless demonstrations,
events and meetings atlocalas §
well as national level. i

This campaigning energy B
however must also be turned §
in to the unions to ensure that §
effective action is taken before
the die is cast and pits are closed.

A stay away, if it is agreed, should be fully §
supported as a minimum step. But the move-
ment is going to have to face the reality that §
only strike action will save jobs in the pitsand
inthe public sector, or confront the wage freeze §
imposed by the Tory government.

Globocop threatens Iraq, part Il

SO GEORGE Bush, as his
parting gesture, is threaten-
ing to bomb Iraq again. His
logic, and that of his
flunkeys in the United Na-
tions Security Council, is
absurd. The US has
declared a ‘no fly’ zone in
southern Iraq; and the
Iragis have put ground-
based missiles on their own
territory, which is of course
‘a threat’ to the US.

This comes at a time when
the USis engaged in a gigantic
international military effort.
US marines occupy Somalia, a
huge fleet sails off the coast of
Yugoslavia and thebombersin
Saudi Arabia and the
Tomahawk missiles on US
ships in the Gulf are prepared
again.

The targets are ideologically
well-chosen. Saddam is a
genocidal despot, Somalia is
starving and strife-torn, Bosnia
is the victim of Serb ‘ethnic
cleansing’ and worse. Enter
the cavairy to enforce the New
World Order of peace and jus-
tice.

Or so it seems to those who

refuse to examine elementary
facts. The US intervention in
Somalia is aimed at confront-
ing growing Islamic fun-
damentalism in the Horn of
Africa. The US would love to
enforce a military presence in
eastern Europe. And pressure
on Saddam serves to buttress
and strengthen the pro-US
reactionary alliance in the
Middie East.

Expelled

Contrast this w1lhngness to
intervene in defence of ‘peace’
and ‘justice’ with theroleof the
US over the 400 Palestinians
expelled by Israel, stranded on
the freezing mountains of the
Lebaneseborder.

It is the US which has
wielded the big stick, publicly
and privately, against any at-
tempt to get the UN to act on
the issue. Peace and justice
Bush style is highly selective.

But there is little point in
trying tojudge US intervention
‘issue-by-issue’. The pattern of
US intgrvention is unmistake-
able; emboldened by its suc-
cess in the Gulf war the US is

Bosnia, Somalia, next stop the Gulf?

accustoming the world to the
persistence of its overseas
military interventions.

This is part of the long-term
strategic game that Globocop
is playing. US economic
strength is declining and com-
petition with Japan and Ger-
many worsening. World-wide
military interventionis the one

weapon which Globocop can
wield that no other imperialist
can match. And with it goes
diplomatic, political and ul-
timately economic gains.

At the same time, left-wing
and anti-imperialist opposi-
tion to US intervention is at a
rock-bottom low. The move-
ment against the Gulf war was

big, but not really mass. The
tradition of opposition to im-
perialist military adventures
must be rebuilt.

From that perspective, the
lefthas to wage a battleagainst
illusions that Western inter-
vention will solve the
problems of the masses in any
country.

Blitzing Iraq didn’t remove
Saddam, itinflicted untold suf-
fering on the Iraqgi and Kurdish
masses. What is stifling the
ability of the people of Bosnia
to resist ethnic cleansing and
mass rape, is not the lack of
American marines, but the
Western-imposed arms em-
bargo that hits Bosnia but has
little effect in Belgrade.

The flurry of US military ac-
tivity in the last days of the
Bush presidency has been said
to signify an attempt.to
straightjacket Clinton, com-
mitting him to a series of
foreign interventions. Maybe.
But Clinton has dissented from
not one of Bush’s overseas ad-
ventures; there will be no
change in US militarism from
that quarter.
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Miners News

‘Hard Labour
wipes out pit|

jobs

By Dave Osler
WHEN IT comes to pit
closures, past Labour
governments make Michael
Heseltine look like an
amateur.

Not for nothing did Lord
Robens, former Labour MPand
head of the old National Coal
Board in the 1960s, once boast:
“Under Labour we shut pits at
afasterrate than whenthe Con-
servatives werein office ... a pit
closure almost every week for
four years was achieved.”

‘It was Atlee’s first post-war
Labour administration which
undertook nationalisation of
the coal industry on 1 January
1947, fulfilling the demand of
generations of miners. The
move was literally greeted
with rejoicing across the coal-
fields.

No official strikes

The 1947 National Union of
Mineworkers conference even
carried a resolution declaring:
“There are now no opposing
sides in the industry”. The
NUM wouid not make any
strike official, and unofficial
ones faced prosecution.

Yet the expropriators had
not exactly been expropriated;
instead, they were given com-
pensation from the state worth
far in excess or their assets.

Moreover, Labour govern-
ments and Conservative
governments alike have ever
since prioritised profitability
over mining jobs and the so-
cially necessary production of
coal.

The Conservative Party
returned to office in 1951, and
four years later commenced
widescale cut-backs in the in-
dustry. Over the next nine

years, the workforce fell from:

700,000 to 517,000 while the
number of pits was cut from
over 850 to under 600.

Yet the right-wing
dominated NUM in this period
did notlook toindustrial action
to save jobs. They based their
strategy on the eventual return
of a Labour government.

Just a few months before the
first Wilson administration in
1964, unions were led to
believe that Labour wanted the
industry to produce 200m tons
of coal a year.

But once in office, new mini-

ster of power Fred Lee denied
any commitments had been
entered into.

Lee told NUM conference in
1965: “Coal has a future, there
is no occasion for alarm ... but
efficiency, costs, and theresult-
ing prices are absolutely
paramount.”

Shortly afterward, plans for
British Coal to produce 170m
tons a year were announced.
By 1967, the figure was slashed
to 140m. But spending on
nuclear power was boosted
massively.

It was in this period that
miners began the depressing

NUM’s ngt win !dua t stalinist Mick Mahy

process of moving from pit to
pit and even area to area as the
closures came in thick and fast.

A wave of unofficial strikes
against Labour’s policies in
1969 and 1970 were the precur-
sors of national strikes in 1972
and 1974, which sparked off
the events that forced the
Heath government from ofiice.

The 1974 Labour govern-
ment realised the miners’ mas-
sivesocia! weightand offered a
compromise in the shape of the
so-called Plan for Coal.

A ten year programme
meant the construction of new
pits and the extension and

modernisation of others. Joint
production drives’ and
‘productivity  incentive
schemes’ were designed to in-
crease productivity by 4 per
centa year. Achieving such tar-
gets inevitably translated into
more job losses.

Prime minister Harold Wil-
son said at the 1975 NUM con-
ference: “What the government
is asking for the vears ahead,
what the government has the
right to ask, the duty to ask, is
not a year for self but a year for
Britain.”

The NUM leadership took
the bait and consistently tried
to push through wage deals
linked to productivity. In Sep-
tember 1974, for instance, 61.5
per cent of miners rejected one
such incentive scheme in a na-
ticnal bailot.

By 1977, Labour’s pay policy
desperately sought to hold the
line ata wage increase of under
10 per cent, a figure far less
than inflation. NUM leader Joe
Gormley again tried to sell the
membership an incentive
scheme in order to play ball
with the government.

Despite being rejected at the
union’s annual conference, the
package was put to a national
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vote at the leadership’s insis-
tence. The then energy
secretary, Tony Benn, argued
that the scheme should be
given a “fair trial” on the
grounds that is managed to
“avoid the evils of past
piecework schemes, which set
men against men and lowered
safety standards”.

Nevertheless, it was again
rejected. Ignoring ali
democratic expressions of
miners’ wishes, the govern-
ment, the Coal Board and the
NUM nevertheless went ahead
with local productivity
schemes.

By introducing massive dif-
ferentials in wages between
areas and breaking the unity
forged in 1972 and 1974, the
move largely created the
divisions that became so tragi-
cally evident in the great strike
of 1984-85.

By the end of the last Labour
government, coal output had
further slipped from 117m to
105m tons, and 23 more pits
had closed with the loss of &
further 11,000 jobs.

Part two of this article will
examine Labour’s role in the
1984-85 miners’ strike

journal.

project ‘non-political politics'.

The article, titled ‘Lessons from America’, argues that Labour
must emulate Mr Clinton’s success in discarding the Democrats’
image as ‘the party of the poor and of the past' and forging a
‘populism of the Centre rather than the Left' which can appeal to
the majority. Labour should shy away from confrontation and

While not advocating wholesale comversion to Democrat
policies, it notes that the Democrats’ present fusion of economic

A new Bill for Labour?

‘Clintonisation’ process
gathers pace

By Paul Clarke
BILL CLINTON became Labour’s latest factional surrogate
last weekend as arguments erupted over what conclusions
to draw from his triumph in the US presidential election.

On one hand, newspapers reported a growing clamour for
‘Clintonisation’ from the Labour right wing. On the ather, Centre-
Left politicians attacked the ‘Clintonisers' for wanting to turn Labour
into a party like the American Democrats.

The source of the row is an article by Philip Gould, the former
Shadow Communications Agency co-ordinator, and Patricia
Hewitt, the deputy director of the Institute for Public Policy Re-
search and a former senior aide to Neil Kinnock, in the launchissue
of Renewal, the Labour Co-ordinating Committee’s new quarterly

interventionism and social conservatism ‘may or may not’ be
appropriate for Britain.
Such enthusiasm for Clinton is a cover for an attempt by
party ‘madernisers’, led by Tony Blair, the Shadow Home
Secretary, to distance Labour from the trade unions. This
objective has now been echoed by John Smith and top union
bureaucrat John Edmonds (GMB), who have declared the aim
of scrapping the block vote this year.
Biair appears to see openings for himself in the repeated
references by Clinton campaign chiefs to their success depend-
ing upon a strong, young, attractive candidate. Certainly none
of these could be said to apply to John Smith.
In rejecting this approach John Prescott claimed that ‘itis a
matter of the heart and soul of the Labour Party’, while even
traditionalist rightwingers like national executive member John
Evans have expressed disquiet.
In the end, though, defence of the status quo is no defence
against the Clintonisers. The politics of John Smith are a
useless continuation of Kinnockism, which in 1987 and again
in 1992 was shown to be incapable of producing victory.
The Clintonisers will make gains because they are seen at
the moment as the only people with something radical, if
extremely right wing, fo say.

Andrew Wiard

Face of future social democracy? Tony Blair
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Strong support for NUM
at Sheffield conference

by Alan Thornett
A CAMPAIGN for strike ac-

tion in support of the miners,

and full backing for the Green-

ham style camps to be set up at

the gates of the threatened pits

by Women Against Pit

Closures (WAPC) were
amongst the decisions taken by
a very successful solidarity con-
ference on January 9.

The conference, which was
called at short notice by the
Socialist Movement Trade
Union Committee and the Na-
tional Miners Support Network
was attended by 450 people
delegated from trade unionand
labour movement organisa-
tions.

It had the full support of the
NUM, and adopted a statement
from the union which called for
aone-day stay-away in defence
of the threatened jobs and the
mining industry.

Urging unity: Benn

Introducing the Statement in
the opening plenary, Idwell
Morgan from the NUM Nation-
al Executive Committee,
stressed that the only accept-
able outcome for the NUM was
that all of the threatened 31 pits
would be kept open. There
could be no compromise on this

Polish miners
strike for jobs

By Steve Kaczynski
POLAND was rocked last month by
a miners’ strike in Silesia, the
country's main industriaf region, on
a scale reportedly exceeding even
those held in the heyday of
Solidarity.

The British media stayed surprising-
ly quiet — perhaps they feared a
dangerous example.

While a new year's eve peace deal
between the government and the
union leaderships made a refurn-to-
work likely at the time of writing, the
dispute lays down a marker for future
struggles.

Small-scale protests began on
December 14, but escalated so rapidly
that even the hostile local media
reported that 350,000 workers were on
strike by Christmas — around one per
cent of the country’s entire poputation.

There were no indications of any
scabbing, while rail, steel, textile and
tractor factory workers in other parts of
Poland gave ready support.

The miners’ gnevanoes flow from
the regime's current ‘restructuring’
programme, which could cut the

country's coal mining capacity by as
much as 50 per cent.

The government has promised “so-
cial guarantees” to mining areas;
whether they are worth the paper they
are written on remains to be seen.

Solidarity leader Waclaw
Marszewski has promised that strikes
will resume if the government did not
stick to its agreements or showed bad
faith. He may have to back up his
words with actions pretty soon, as the
diktats of the International Monetary
Fund give the government little room
for manoeuvre.

Under Stalinist rule, the miners en-
joyed a relatively privileged position.
Nevertheless, they were at the
forefront of the Solidarity cause in the
eatly eighties, and many paid with their
liberty and even their lives after the
crackdown of 1981.

lronically, a decade later it was
former Solidarity chief Lech Walesa
who, as national President, accused
strikers of destabilisation, and it was
Solidarity veteran Jacek Huron, now
minister of labour, who threatened the
working class with repressive
measures.

Most of the strikers were from the

ocialist.
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and no victory short of it. The
closure of a single pit would be
a defeat for the NUM he
stressed.

Six other speakers were on
the platform, among them John
Hendy, QC, who represented
the NUM in the recent victory
in the High Court where the
Government was found to be in
breach of the law.

Tony Benn stressed the need
for unity across the movement
in defence of the miners.
Carolyn Sikorski from the
SMTUC spoke of the historic
role of women in trade union
struggles. Two speakers from
WAPC outlined their plans for
the camps on the gates of the
immediately threatened pits.

The other speaker was Bob
Crowe from the RMT NEC who
had attended the recent meet-
ing between the rail and mining
unions which considered a
stay-away day in supportof the

Walesa

mainstream NSZZ Solidarity, while
others were from the far smaller but
more militant Solidarity ‘80 and the
Kontra union, linked fo the anti-semitic
Confederation for an Independent
Poland.

The ex-Stalinist OPZZ confedera-
tion sent messages of support and
threatened a general strike from mid-
January but generally took a more
cautious line. This did not stop a pro-
government MP accusing ex-com-
munists of instigating a strike patently
of Solidarity origin.

The free market is coming apar: in
Poland thanks to the more positive
parts of Solidarity’s contradictory
legacy. Socialists should seek to help
as well as learn from the struggles of
the Polishworking classandlink up the
struggles in our two countries.

Miners’ fight is entering crucial phase

miners. He said, to applause
from the conference, that the
RMT Executive would be meet-
ing on Tuesday of this week and
the Left would be proposing a
ballot of the whole of the RMT
membership in support of a
one-day stay-away.

This approach, that any stay-
away called should be or-
ganised as strike action in order
to make it effective and not left
vague or just to the individual
worker, was echoed both in the
discussions in the regional and
individual union workshops as
well as in the decisions of the
conference.

The final plenary not only
took resolutions from the
workshops but gave a platform
to speakers from a number of
important strikes taking place at

WOMEN’S CAMPS

AGAINST CLOSURES
Contact numbers:
Doncaster area: Hatfield
Main 0302-841365
Barnsley 0226-202687

Women Against Pit
Closures

NATIONAL
DEMONSTRATION
LONDON

SATURDAY FEB 6
Assembie 11am
Embankment, march
to Hyde Park

..................___-___—.._..__________..__......_..___.1

| Picket NW region TUC
' | Saturday February 6,

: Mechanics Institute,

| Manchester

Solidarity with the
Miners

- WC1

| SE Region TUC

the present time: the Islington
NALGO strike; women from the
Annie Hall dispute; women
from the Middlebrook Mush-
rooms strike in Hull who are
picketing super-markets; and
Asian women from the
Burnsalls strike in the West
Midlands, who got a tremen-
dous reception from the con-
ference and a prolonged stand-
ing ovation.

In addition to this the con-
ference voted to organise a re-
call conference as soon as the
next stage of the struggle be-
comes clear.

The conference represented
an important steps forward for
the miners support movement
and provided the basis for some
important new initiatives to be
taken.

LOBBY

TUC General Council
Demand action to support
miners

Congress House,

Great Russell St, London

8am ‘Wédébdan 27
LOBBY

Demand action to defend
miners

Saturday January 16
9am, Congress House,
Great Russell St

London WC1
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Centre Stage

anuary
1933: how
the Nazis
took power

This month is the 60th
anniversary of Hitler’s
accession to power. Sixty
years on, the spectre of
fascism is far from dead,
especially in Germany. In
the first of the three-part
series TOM HAGEN looks
at how Hitler’s Nazi party

took power.

ON THE EVENING of 30 January
1933 Berlin was taken over by tens
of thousands of Nazi Bownshirts in
a torchlit march to celebrate their
leader becoming Chancellor. They
were joined by thousands of mem-
bers of the Stalhelm (‘Steel
Helmets’), the paramilitary force of
the extreme right-wing nationalist
German National Peoples Party
(DVPP).

Like everyone else, the street thugs
of Nazism were stunned by the ease
with which Hitler had come to power.
For there had been no Nazi insurrec-
tion, no fighting of Brownshirts and
Blackshirts at barricades against the
Reichswer, police, the Social Democratic
Iron Front or even against the Com-
munist Red Fighters Front. Hitler had
simply been appointed Chancellor of a
coalition government in a perfectly
legal way by the ageing President Hin-
denburg.

The response of the social
democratic SPD and the Communist
KPD was catastrophic. Spontaneous
strikes broke out. Delegations of social

democratic workers rushed to their

party headquarters demanding a last
ditch open fight against the Nazis. A
minority in the leadership of the KPD
demanded in a stormy meeting at the
giant Karl Liebknecht House head-
quarters, far too late, a united front
with the social democrats to crush the
Nazis.

But the SPD leadership replied that
civil war would onlyaid the Nazis; and
the KPD leadership replied with the
infantile slogan ‘after Hitler, us’ insist-
ing that Nazi rule would be a short
interlude.

Sections of the right wing parties
believed that Hitler would be a
prisoner of the coalition, a pathetic
delusion. For Hitler immediately or-
dered that the police and army col-
laborate fully with the Brownshirts
against the workers’ movement.

The burning down of the Reichstag
(parliament) building, probably by the
Nazis themselves, was used as the jus-
tification for a witch hunt against all
workers’ organisations. The powerful
Prussian police force was put under
Naz conzol.
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In this atmosphere of witch hunt,
new elections were called for March
1933. The Nazis, sweeping all before
them, won a staggering 17 million
votes, becoming easily the largest
Reichstag party. When the parliament
met again, many of the SPD and Com-
munist deputies were not present;
either dead, already in concentration
camps or having fled into exile.

Dead democracy

Parliamentary democracy was by
March 1933 stone cold dead. Astound-
ingly the Communist International and
the underground KPD leadership con-
tinued to claim that Nazi rule would be
short-lived, and that the Communists
would soon come tc power.

How had this catastrophe hap-
pened? The Nazi victory combined
three things; the winning over of
central sections of the big German
bourgeoisie to anti-parliamentarism;
the building of a mass Nazi movement
out of the ranks of the frenzied middle
classes and impoverished lumpen
proletariat; and the insane tactics
adopted by the SPD and KPD leader-
ships.

But for all these factors to come
together required the construction of a
counter-revolutionary leadership with
immense capacities of tactics, organisa-
tion, propaganda and subterfuge. This
was provided by Hitler and the team
around him. The tragedy was that Hit-
ler faced a Communist Party whose
leadership had been lobotomised by
Stalinism.

Germany emerged from the first
world war defeated and impoverished.
Socialist revolution broke out in
November 1918, and the two main
socialist parties, the SPD and the more
left wing USPD (Independent Social
Democrats) took the power in coali-
tion, based on the strength of workers’
councils.

Capitulation

The question the workers’ move-
ment faced was precisely what to do
with the power; institutionalise the
power of the councdils, or re-establish
parliamentary democracy? The right-
wing SPD leaders decided on the latter
course, and the centrist leaders of the
USPD capitulated, resulting in the split
by Rosa Luxemburg to form the small
German Communist Party.

~ Incensed by the drift of events, Berlin
workers rushed into an ill-ad vised at-
tempt to seize power through a putsch.
The SPD leaders, in early 1919, called
in the counter-revolutionary Freikorps
to crush the workers.

Out of the defeat of the 1918-19
revolution parliamentary democracy,
e Weimar Republic, was re-founded.

But economic and social stability was
elusive. Economically ravaged,
Weimar Germany also faced huge
reparation payments to the allies as a
result of the war.

The ongoing crisis reached a climax
in 1923. By then the majority of the
USPD had been won over to fuse with
the KPD, forming a mass revolutionary
communist party. In October 1923 the
KPD, under contradictory orders from
Moscow, flunked a pre-revolutionary
crisis, calling off an attempt to seize
power. The order to call off the rising
failed to reach Hamburg, where the
Communists engaged in a week of bit-
ter street fighting, but were eventually
crushed.

Germany’s default on reparation
payments also led in January 1923 to
the French occupation of the Ruhr.
Alarmed by Germany’s continued in-
stability, international imperialism
decided on decisive action to bolster
the German economy and stabilise the
political system.

Thus in 1924, under the Dawes plan,
the United States began to pump huge
loans into German industry, and na-
tional and local government. For the
first time since 1919 the SPD was
ejected from any participation in
government.

On the basis of these huge loans Ger-
man industry began to revive.
Moreover, loans to SPD local
authorities enabled municipal works to
be expanded. The number of un-
employed fell, and ‘municipal
socialism’ flourished.

From 1924 onwards the KPD, under
orders from Moscow, began to adopt
theinsane theory that social democracy
was the ‘left wing of fascism’ and the
‘main enemy’. Ultra-leftism in the KPD

was also propelled by a genuine cur-
rent of working class leftism, borne out
of hatred of the SPD for its counter-
revolutionary role in the 1918-19
revolution.

Right turn

This ultra-leftism was briefly abated
in 1926-7, when the Comintern made a
‘right’ turn, and joint activities were
taken up with the SPD. Most successful
was a joint campaign for the expropria-

. tion of the ultra-rich German princes;

Hitler’s defence of the princes brought
one of his worst political defeats.

But the short-lived boom conditions
brought about by the Dawes plan did
notlead to alesseningof the class strug-
gle. On the contrary, big business at-
tempted - along with the bourgeoisie
in all major imperialist countries — to
‘rationalise’ through the fusion of firms
into big trusts and by closing down
inefficient plants.

Hitler's movement was until the
mid-1920s very small. His attempt to
seize power in the 1924 Munich ‘beer
hall putsch’ was a fiasco, routed by a
detachment of 100 armed police. Hitler,
sentenced to five years in jail, served
less then one, during which he wrote
Mein Kampf.

By the mid-1920s Hitler had decided
that the path to power lay through the
winning of support among the leaders
of the giant capitalist trusts. He had
therefore to try to combine winning a
mass base, using elements of anti-
capitalist demagogy, with assuring
potential capitalist backers that he
would maintain capitalism intact,
while defeating ‘Marxism’ —ie the KPD
and SPD, and the giant ADGB trade
union federation.
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In 1927 he decided upon two things
which would ensure a future
breakthrough. First he made a turn
away from trying to build the Nazis in
the big industrial towns, towards the
rural population. Nazi agitation had fal-
len on stony ground among the workers
in the big cities. But hard-hit farmers,
classic petit-bourgeois small owners,
proved a more fruitful recruiting
ground. Among them the Nazis found
eager support for denunciation of the
‘Jewish’ bankers and the socialist par-
ties.

Second Hitler turned to politically
defeat the ‘anti-capitalist’ elements in
his own party, the ‘left’ fascists led by
Otto and Gregor Strasser, supported for
a period by Goebbels. Taming the
wilder elements among the
Brownshirts was vital to sustaining a
base among big industrialists. This con-
flict was never fully resolved until the
1934 ‘night of the long knives’ when the
Bownshirt leaders were murdered by
the rival SS.

Countryside

Recruitment in the countryside
pushed Nazi strength towards the
100,00 mark - still a smail party by the
standards of the mass workers’ parties;

Centre Stage
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after all, the SPD had at this point one
million members.

As the world economic crisis wor-
sened in 1928 fierce labour battles broke
out. The coalition government led by
Catholic Centre Party Chancellor Wil-
helm Marx, proposed sweeping reduc-
tions of unemployment pay.

* When a compromise proposal was
rejected by the ADGB social democrat
union federation, it was clear that Marx
was in big trouble with the right wing
and big business interests, who now
thougﬁt him unable to tame the
workers. Defeated in the Reichstag,
Marx resigned.

But the 1928 elections were a disaster
forthebourgeoisie: the social democrats
and Communists won more than 13
million votes between them (3.7 million
for the Communists), and all the right
wing parties lost out. The Nazis were
reduced to 810,000 votes. The SPD
formed a coalition government with
one of their own members, Mueller, as
Chancellor.

There now opened up a completely
new political situation. Mueller was a
prisoner of his centre and right-wing
coalition partners. His government car-
ried out a series of cutbacks attacking
the workers, as well as agreeing huge
expenditure for the military.

In the ‘red’ inner-city strongholds the Nazis never approached
the power of the workers’ parties. But the desperate
unemployed were repelled by the capitulations of the SPD ;
leaders. It was the KPD, and above all the Nazis, who attracted
the new unemployed. But the Nazis also began to build a base

among the ruined urban middle classds.

But this was not enough for big busi-
ness, alarmed by the strong showing of
the workers’ parties. Constant pressure
to adopt ever more right wing policies
was piled on Mueller. ' '

Hitler now made a big political turn,
towards a ‘united front of the right wing’. It
was becoming increasingly clear that
thebig bourgeoisie was split on the very
issue of parliamentary democracy and
the Weimar republic. Hitler turned to to
make a common front with the leader of
the DVPP right wing, Hugenberg, who
had the loyalty of the paramilitary Stal-
helm.

This united front, topped off with a
huge joint demonstration of the
Brownshirts and Stalhelm in
Harpsburg, gave Hitler immense pres-
tige among the right-wing bosses, who
began to see him as the leader of a
serious movement who could defend
their interests.

For Hitler, the united front tactic was
a way of building a solid force in Ger-
man politics which would split the
bourgeoisie on the issue of parliamen-
tary democracy.

While the alliance with the Stalhelm
forces was immensely unpopular with
some of the more ‘radical’ SA
Brownshirt streetfighters, con-
temptuous of old-fashioned right-wing
monarchism, it was in fact a brilliant
tactical move. Hitler had constructed a
right wing bloc in which the Nazis were
the most dynamic force, the only ones
capable of constructing a mass counter-
revolutionary movement.

Nazi breakthrough

Mueller’s fall was a matter of time;
the collapse of his governmentled to the
14 September 1930 general election in
which the Nazis made their spectacular
breakthrough, leaping from 850,000
votes in 1928 to 6.4 million. This repre-
sented the end of the new relationship
of forces which had been established in
1928 by the upsurge of the workers’
parties. It also represented the effects of
the 1929 stockmarket crash, and the
huge economic crisis now exploding in
Germany.

To prepare for this situation Hitler
had made his turn towards big busi-
ness, to the alliance with the Hugenberg
right wing, and to building a mass rural
base; a mass force and powerful rightw-
ing bloc had been established for the
next stage of the push for power.

On the other hand the SPD had been
compromised by the role of Mueller in
government; and the KPD hamstrung
by its crazy theory that the SPD was the
‘left wing of fascism’ and its refusal to
make a united front with the SPD.

Now the SPD was evicted from the
government, and Bruening of the
Centre Party became Chancellor. Un-
able to get a pariiamentary majority on
key proposals, he began to resort to
government by decree; Trotsky called
his government ‘Bonapartist’, a form of
authoritarian government, dispensing
with parliamentary majorities, and
balancing between the classes.

The SPD decided to ‘tolerate” Bruen-
ing, not to defeat him in a vote of con-
fidence, for fear of letting in the extreme
right. In confidence motions, only the
KPD and Nazis voted solidly against
Bruening.

‘Third period’

The KPD was now fully in the grip of

the “third period’ ultra-leftism, which
held all parties but the Communists
were now part of fascism, and the SPD
because of their left face the most
‘dangerous’.
. Now Thaelmann, Neumann and
Remmele, the key KPD leaders, un-
leashed ‘storm in the streets’. KPD
fighters fought against Nazis and social
democrats alike. Occasionally the KPD
and Nazis would make a secret pact to
disrupt SPDmeetings. Localattemptsto
make common cause with social
democratic workers were stamped on.

But the SPD held its grip on the big
majority of class conscious workers.
The KPD embarked on the crazy ‘red
unions’ attempt to forge their own
unions outside the ADGB; and ad-
vanced the ‘united front from below’
which refused to address demands to
theSPDleaders, buturged SPD workers
to join KPD front organisations — ie to
put themselves under the leadership of
the KPD!

For the leaders of big business, in-
creasingly disenchanted with bour-
geois democracy, Breuning’s Bonapar-
tist regime was not right wing enough.
Eventually he suffered the fate of
Mueller, and was replaced by arch reac-
tionary von Papen.

The salami tactics of the right-wing
bloc were now clear. Ateach parliamen-
tary crisis a new, more right-wing
ﬁ?vemment, was installed only to be

rther undermined from the right.

Failure

The failure of the bourgeoisie to build
asingle, stable party representing right-
wing bourgeois democracy made every
parliamentary coalition open to being
broughtdown.

Within the right-wing bloc the Nazis
were easily the most dynamic force. The
1929 crisis had opened up the road from
the rural mass base builtin 1927-29,to a
new orientation to the unemployed in
the cities. The workers’ organisations
were now engaged in a life-or-death
battle to prevent the Nazis building an
urban mass base.

In fact, in the ‘red’ inner-city stron-
gholds the Nazis never approached the
power of the workers’ parties. But the
desperate unemployed were repelled
by the capitulations of the SPD leaders.
It was the KPD, and above all the Nazis,
who attracted the new unemployed.
But the Nazis also began to build a base
among the ruined urban middle classes.

In order to sustain the march back to
the cities, Hitler was compelied to allow
support for some workers’ struggles,
most notoriously the 1932 Berlin
transport workers’ strike, when Nazis
and Communists jointly staffed the
picket lines and fought the police. The
KPD also crazily supported the Nazi
attempt to bring down the Social
Democratic Prussian regional govern-
ment, dubbing the Nazi-inspired
referendum the ‘red referendum’.

With von Papen in power, and using
a KPDattack on a Nazi march in Altona
asthe excuse todismiss the SPD govern-
ment in Prussia, Hitler's road to power
was open. But at the last free elections
in November 1932 the workers parties
still polled more than the Nazis.

Now only a joint call by the workers’
organisations for aunited fronttodefeat
the fascists could win the day. That call
never came.

Plebeian base

Hitler came to power because
decisive sections of big business, fearful
of proletarian revolution, abandoned
bourgeois democracy. He came to
power because he masterminded a
right-wing blocin which the Nazis were
the decisive force, building a plebeian
base for counter-revolution.

Once the bourgeoisie had abandoned
democracy, only a left united front, with
the KPD as its propelling core, could
stop the march of the fascists and open
the road to socialist revolution. Bone-
headed ultra-leftism and sectarianism
prevented that from happening.

The craven role of social democracy
was predictable. Added toit thesuicidal
line of the Stalinised KPD, directed from
Moscow, brought the historicdefeat the
world’s most powerful labour move- .
ment, sealed the fate of Europe’s Jewish
population,and made the second world
war inevitable.

In our next issue: Trotsky,
the KPD and the united front.
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Ireland still
looking for
Mr Right

By David Coen
WHEN FORMER Taoiseach
Charlie Hau§hey decided to
do up his office a few years
ago —on the public purse, of
course — local wits dubbed
the gleaming limestone
building, scrubbed clean of
Dublin smog, the “Chas
Mahal”.

But the man’s less-than-
spotless reputation was the
main factor in his fall from
power in 1991 and his activities
in government continue to cast
their long shadow over his
Fianna Fail party.

An inquiry into the complex
connections between past Fian-
na Fail governments and the
collapsed meat empire of
businessman Larry Goodman
even sparked off Ireland’s
recentelection aftera conflict of
evidence between Haughey’s
successor Albert Reynolds and
coalition partner Des O'Malley
of the Progressive Democrats.

Fianna Fail lost 10 seats in
Dublin and the larger urban
areas, mostly to Labour. The
party, which has dominated
politics since the foundation of
the Free State, failed for the

sixth successive election to win
an overall majority and
secured its lowest percentage
of the vote since de Valera led
itinto the Dail in 1927.

A longer term process is at
work as Fianna Fail’s tradition-
al base of small farmers, small
town bourgeoisie and urban
working class cracks under the
combined pressures of
austerity, economic crisis and
the declining influence of the
Catholic Church.

Labour more than doubled
its seats from 16 to 33 in the
166-seat Dail and was in a posi-
tion to dictate who formed the
government.

Mixture

The Irish Labour Party is an
eclectic mixture of libertarian
socialists like Michael D. Hig-
gins, republicans such as
Declan Bree and the fiercely
anti-nationalist Jim Kemmy,
combined with radical petty-
bourgeois elements who
favour “modernisation”, and
who formed the core of Mary
Robinson’s support in the
presidential elections.

The next government is al-
most certain to be a Fianna

Fail/Labour coalition, despite
the newspaper editorials ur-
ging a “rainbow coalition” be-
tween Labour, Fine Gael and
the Progressive Democrats.

Labour leader Dick Spring
has been a fierce critic of Fian-
na Fail corruption and one of
two people wrongly expected
him to hold out for the rotation
of the office of Taoiseach with
Reynolds, but he seems likely
to settle for minister of foreign
affairs and the post of Taniste
(deputy prime minister).

Spring’s highly public but
ultimately abortive courtship
of Democratic Left was based
on recognition that participa-
tion in a right-wing govern-
ment would leave him exposed
on his left flank.

The Workers’ Party lost its
one remaining seat while the
Democratic Left, which split
from the Workers’ Party last
year, is down from six seats to
four. Sinn Fein’s percentage of
the vote dropped from 1.8 per
cent to 1.6 per cent.

While the overall vote for the
right-wing parties is still about
68 per cent, the serious dif-
ferences between them means
thatpolitical instability islikely

Certainly not Mr Right any more: Crlie Haughey

to continue, adding to the op-
portunities for the left.
The fragmentation and shift

" away from the ‘civil war’ par-

ties can also be seen in the vote
on constitutional amendments
held on the same day as the
general election.

Abortion

A woman's right to informa-
tion and to travel abroad foran
abortion were both passed, but
an amendment allowing abor-
tion where the woman's life

was threatened (except by
suicide) was defeated. Pro-
choice activists had called fora
no vote on the last issue, as it
did not allow abortion in cases
where the woman'’s health was
atrisk.

One of the conditions of
Labour participation in a coali-
tion is a Bill to legalise abortion
in some cases and to try to get
the constitutional ban on
divorce removed, as well as
liberalising the law on
homosexuality.

Republican marchers
face charges

Fight

Casement

Park

frame-up!

By Tom Wilson

MORE THAN forty Irish
nationalists in Belfast are being
framed in a case related to the
killing of two British soldiers at a
Republican funeral in 1988.

Five men received life sentences
for abetting murder. The pointhere is
that none of the accused were in-
volved in actually killing the soldiers;
their conviction rests on an inter-
pretation of the legal doctrine of com-
mon purpose, hitherto unknown to
UK law, and only previously seen in
South Africa.

The background to ail this lies in
a series of extraordinary evenis
which profoundly affected the
nationalist communities in the north
of Ireland during March 1988. The

tragic sequence of events began
when three unarmed Republicans,
including Mairead Farrell, were shot
dead by the SAS in Gibraltar. The
anger at the shootings was shown by
the huge turnout at their funeral held
at Belfast's Miltown Cemetery.

At this point the Loyalist Michael
Stone launched a murderous hand
grenade and gun assault on the
mourners. Three men were shot
dead; more than 30 were injured.

Victims

Some days later the funeral took
nlace of Kevin Brady, one of«Stone’s
victims; the night before it another
Catholic had been murdered by the
UDA.

4. 1he cortege therefore started off
in amood of high tension. A car drove

Now illegal? Republican fneral

into the funeral at high speed; as
frightened mourners surrounded the
vehicle its two occupants produced
revolvers and a shot was discharged.
Everyone in the crowd believed ~
understandably - that they were
once again under attack, and
responded accordingly.

A courageous group of mourners,
allunarmed, advanced and disarmed
the two men. The car was searched
for bombs, and were then moved to
nearby Casement Park — where it
was discovered that they were British
soldiers.

Sometime later an IRA active ser-
vice unit arrived, tools the soldiers into
custody, and shot them. The mem-
bers of this unit have never been
identified or arrested, but many
others have.

The burden of the state's case
against the accused is that they had
a ‘common purpose’ with those who
actually carried out the killings.

This is particularly absurd when
three of those currently serving life
sentences for aiding and abetting
murder, Pat Kane, Michael Timmons
and Sean Kelly, were not even
present at Casement Park, and could
not possibly share a common pur-
pose with an IRA unit whose exist-
ence they were not even aware of.

Like all the accused, the crime
they were truly guiity of was attending
a Republican funeral and having the
audacity to defend themselves.

Two soidiers were killed, and the
state is looking for vengeance. it has
never been explained what the two
out-of-uniform soldiers were doing,
and why there were no soldiers or

RUC men present at the scene until
well after the incident was over.

Other serious doubts about the
state’s behaviour over these trials
have emerged. Identification of
defendants depends very largely on
poor quality video film shot from an
army helicopter some hundreds of
feet above the confused and tumul-
tuous events in the narrow sireets of
Belfast.

Theright of the accused person to
silence has aiso been effectively
removed. in the case of Sean Kelly,
Mr Justice Carswell specifically
referred to his refusal fo festify as
grounds for inferring guilt.

These matiers and others are
being raised by the Justice for the
Casement Park Accused Campaign,
c/o Green ink Bookshop, 8 Archway
Mall, London N19 5RG.
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Letter

Errors in LPS
report

CHRIS BROOKS' report of the
Labour Party Socialists Annual
General Meeting (Socialist Outlook,
December) is particularly ill informed
and mischievous.

While the AGM was small, it should
be remembered that the AGM took place
on the same day as a major conference
againstMaastricht and various actionsin
support of the miners, probably reducing
the attendance.

LPS doss not just draw together a
section of the Labour ieft ‘for united ac-
tion around party conferences’.

While work around conference is an
important part of what LPS does, it has
been primarily about campaigning, ex-
plicitly wanting to link up siruggles with
the fight against the right in the party.

LPS was responsivle for launching
Labour Against the War and Labour
Against the Witch-hunt, neither of which
was/is simply about activity at con-
ference. In this respect LPS is very dif-
ferent from much of the Labour left.

The report is one-sided in its implica-
tion that the development of the Socialist
Campaign Group Supporters Network is
adefeat for LPS.

On the contrary, if the Network is a
success it will represent what LPS set
out to achieve and will be weicomed by
most LPS activists, many of whom have
been at the forefront of getting the Net-
work underway.

Most of the points put forward by Cut-
Jook supporters at the AGM on the
relationship betwesn LPS and the Net-
work and how the Network should be
built were adopted.

Only the {important; one that if the
Network develops inic a serious
democratic, campaigning force the need
for LPS will cease was defeatec.

The reasons this development has
taken place outside LPS ars complex,
but can be largely atiributed to the
Socialist Movement, of which LPS is
part, and the way it and sucialist have
alienated many who are committed to
building the ieft in the Labour Party with
links to activists in the unions and cam-
paigns.

In his enceavour to present LPS as
merely a tattleground for various ten-
dencies, Brooks seems unaware of the
fact that Labour Briefing effectively
withdrew from LPS over a year ago to
concentrate on building itself.

And he restricis himself to primarily
reporting (in a rather jaundiced way)
those debates at the AGM in which there
were differences between Socialist Out-
lookand Socialist Organiser supporters.

While the debate on Maastricht was
important, and Socialist Organiser’s
view that imperialism still retains a
progressive element should be refuted,
he fails to mention that resolutions were
passed unanimously defending the
Labour Party-Trade Union link and con-
demning the launch of Red, Green and
Radicalin the place of socialist

He does not mention that the AGM
was opened with speeches from the
NUM and strikers from Sheffield and Is-
lington NALGO branches.

On pit closures, Brooks writes ‘a
resolution calling for a one day general
strike to support the miners o prepare a
general strike to kick out the Tories was
also defeated.’

Yet the resolution passed did call on
the TUC to call a day of action against pit
closures. Such a day of action is a
general strike in all but name.

To my knowledge it is not the policy
of Socialist Qutiook to call for an in-
definite general strike, especially one
limited to kicking out the Tories.

The idea that what Trotsky called 'the
highest form of class struggle short of an
armed insurrection’ should have such a
limited aim is nothing short of ridicuious.

Pete Firmin,London

New ways of
screwing the
workforce

The Nissan
Enigma:
Flexibility at
work in the
local economy

By Philip Garrahan and
Paul Stewart

Reviewed by a Car
Worker

THE NEW management
techniques (NMT) affect,
or soon will do, nearly
every working person.
But where is the big
debate about the implica-
tions? Where are the ques-
tioning academics and
the investigative
documentaries on TV?

In fact the silence is al-
most deafening, and this is
no accident. Sirong vested
interests resent any idea of a
critical debate about these is-
sues.

These vested interests and
the lack of any serious ques-
tioning are well explained in
this book in relation to the
pathbreaking Nissan plant
in Sunderland. They were

art of the settlement for
building the Nissan plantin
Sunderland rather than
another deprassed area.

The local and national
media were uniformly
sycophantic; the local coun-
cil gave Nissan control of a
huge area around the plant.
Every hint of criticism was

seen as endangering the
plant. ,

This events were not by
chance; ]aganese companies
work on the basis of joint
control of component com-
panies, extending their con-
trol outwards from their
own workforce. And an im-
portant part of this control is
to stop criticism.

Garrahan and Stewart see
themselves as initiating a
debate, one which is impor-
tant for all of us. Breaking
thew wall of silence is a vital
first step towards combat-
ting the attack on workers
which the new management
techniques represent.

Most workers will recog-
nise something in the book
happening tc them -
‘teamwork’, ‘quality led’,
‘flexibility’ or any of the
other fashionable parts of
NMT.

In the academic world, so
far NMT has meant tame
writers and pro-NMT
‘experts’ boosting their re-
search grants by proselytis-
ing in favour of NMT.

Passive acceptance

Breaking the pro-NMT
monopoly in the academic
world is part of the process
of breaking down the pas-
sive acceptance of NMT in
the unions acress a wide
spectrum from new realists
to plain reformists who ac-
cept the ideology of
‘profitability” and
‘comnpetitiveness’.

The book explains that
not all Nissan workers are
happy with the NMT
regime; that the claims of
democracy in NMT mean in

O 'iiTfiook

Japanese workers are alrea nder the hammer

fact ‘participation without
determination, involvement
without control’.

It shows how workers are
disciplined via ‘quality’,
how in order to carry out an
operation in a standard way
they have to have their
thinking controlled.
Workers have to be simul-
taneously thinking of their
own task, while checking
their suppliers and on the
tasks of others who are part
of their ‘team’.

Thus peer pressure in
team working is part of
what the authors call a
‘regime of subordination’.
Garrahan and Stewart quote
a company training manual
which explains that ‘where
there is no consensus’ the
team leader decides what is
to be done. So in reality the
company maintains com-
plete controi.

In this system there is no
room for dissent. Workers
who don't fir in are shown
the door. Today it is in-
dividual workers, in the fu-
ture it can be whole groups.

The ‘Company Council’
where workers sitin is justa
stooge body. Nissan have
solved the urion ‘problem’
by having a single union
deal with the AEEU, in
which the union plays no
role in the factory except col-
lecting subs; the company
asks workers tc join the
union!

The authors argue the im-
portance of ideology in the
subordination of workers.
They say: ‘it is the absence
of an alternative world view
that allows company no-
tions to prevail.

Where individual
workers feel isolated and
see the world other than
through company eyes,
there can be no counter-cul-
ture in which alternative
views can develop.’

Nissan started from
scratch and is thus not the
norm. In other places, where
NMT will be introduced,
unions already exist with es-
tablished agreements. But
Nissan shows us where we
will end up if NMT is not
fought.

What spooked Harold Wilson?

Smear! Wilson
and the Secreft

State

By Stephen Dorril and
Robin Ramsay

Reviewed by David
Coen

HAROLD WILSON has
undergone something of a
retrospective rehabilitation of
late, with a spate of material
looking back — often nostalgically
- at the Labour governments of
the sixties and seventies.

But when Stephen Dorril and
Robin Ramsay (publishers of
Lobster magazine) write about Wil-
son, they do so in the spirit of the
old adage that just because you're
paranoid, it doesn’t mean nobody is
trying fo get you. »

The book catalogues “th
longest sustained campaign against
amajor politician in British history”.
Wilsors resignation in 1976 was
prompted, the authors say, not by
the torrent of manufactured press

scandals covering everything from
his relations with his secretary fo a
rumoured communist cell at number
10, but simply by his desire to retire
at 60.

The book shows how secret ser-
vice attempts to discredit Wilson
were actually instigated by sections
of the ruling class that favoured a
more class struggle-based ap-
proach fo the problems of British
economic decline and increasing
trade union militancy of the early
seventies.

There is little doubt these ele-
ments were planning a coup, espe-
cially after Labour's victory in the
second general election of 1974.

Wilson had been President of the
Board of Trade in the first post-war
Labour government and as such en-
couraged trade with the USSR,
making several frips to Moscow.

Many of the contacts he made in
this period, especially those in the
import/export business, were held
up as evidence that Wilson was a
Soviet agent. It was even suggested
that Gaitskell was murdered by the
KGB to ease Wilson's path to the
Labour leadership.

Yet ironically, Wilson himself
used the secret state against the
labour movement, most notably in

the 1966 seamen’s strike. Labour’s
leadership even used information
from right wing industrialists or-
ganisations against the left.

The Wilson story can be divided
into three periods. First, the at-
tempts to keep Wilson and Labour
out of power, which finally failed in
1964: second, Wilson's deal with
the US; third, when the
bourgeoisie’s strategy switched to
replacing Labour with not just a nor-
mal Tory government, but one
headed by a right-wing class strug-
gle leadership.

Dorrit and Ramsay argue that
from 1964, Wiison covertly backed
US cold war policy, especially in
Vietnam. Nevertheless, this did not
prevent the active CIA participation
in campaigns against him and sys-
tematic promotion of Atlanticism
within the Labour Party.

But the book is most interesting
(and most disappointing) in its ac-
count of the post-1974 period, espe-
cially the emergence of Margaret
Thatcher within the Conservative
Party.

Much of the framework for this
book came from the writings of
former intelligence officers Fred Hol-
royd and Colin Wallace, who both
served in Northern ireland. But

there is disappointingly litfle informa-
tiori on the links between counter in-
surgency in the six counties and the
struggle over the future direction of
British politics.

Army reluctance to move against
the 1974 loyalist strike which bought
down the power-sharing executive
had overtones of the Curragh
mutiny of 1912, when it refused to
move against armed loyalist opposi-
tion to the Home Rule Bill. The les-
son was presumably not lost on
Harold Wilson at a time of coups
and rumours of coups, nor on Ed-
ward Heath.

The authors’ thesis is that most
plotting in the period resulted from
an internecine battle between MI5
and MI6 and its numerous hangers-
on, determined 1o find a role to
replace its diminished respon-
sibilities after the collapse of the em-
pire. ,

They may have too easily dis-
missed the idea that shadowy
groups bridging the (anyway nar-
row) gap between the intelligence
services and the Tory right, together
with such elements as Aims of In-
dustry and the Freedom Associa-
tion, conspired to remove not just
Wilson but also Heath.
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Kenyan
masses

must

break from
nationalists

By Bala Kumar

The result of Kenya's recent elec-
tion — conceded after two years of
growing popular discontent
against the dictatorship and finan-
cial and diplomatic pressure from
western governments — was pre-
dictable long before poliing day.

The ruling Kenya African National
Union party was always going to lose
its parliamentary monopoly but
remain the largest single party. lts
leader Daniel Arap Moi would stay
president on a minority vote.

Urban riots in 1990 were followed
by the formation of Forum for Res-
toration of Democracy, a credibie op-
position based on the Kikuyu and Luo
ethnic groups and dissident layers.
But personality clashes saw the
movement divide into Kenneth
Matiba’s FORD-Asili and veteran
nationaiist Odinga Odinga’s FCRD-
Kenya in the run-up to the election.

While the urban middle classes
were altracted to FORD's pro-
democracy platform, the group repre-
sents a vehicle for the Kikuyu bour-
geoisie, which had flourished under
Kenya's first leader, Jomo Kenyatta.

However, Moi has freely dis-
tricuted state largesse fo his own
minority Kalenjin paople. Despite his
rhetoric against ‘tribalism’, he has
done much to foster ethnic divisions.

Last year saw many KANU-or-
chestrated kiliings in rural areas,
designed both as an outlet for the
frustrations of the landless and an
attempt to drive the contused
peasantry into Moi's arms.

Up to 50,000 peasants have been
dlspossessed with 15,000 in refugee
camps and 1,000 dead. The victims
were Kikuyu, their assailants
suspected to be Kalenjin.

Western-supported democracy
movements are mushrooming across
Africa. With the end of the
‘communist’ bogey, capitalism in
crisis now seeks to scale down its
proxy wars and expensive client
regimes.

Siad Barre in Somalia fell after the
US stopped financial and military

backing after the collapse of
Ethiopia's pro-Moscow junta ended
the need for a satellite in the region.
Likewise, the withdrawal of American
support has destabilised Zaire's
Mobuto Sese Seko.

Democracy movements are no
longer exclusively based on the intel-
ligentsia and urban professionals. In-
ternational Monetary Fund-instigated
austerity packages have created
widespread recognition of the com-
plicity of African governments with
foreign capital and mobilised large
sections of the population from all
classes,

itis not in imperialism’s interest to
be outflanked by popular movemenis
which could even topple their rulers.
With opposition groups generally
favouring free market policies, shift-
ing support from aven longstanding
allies is not the gamble it would once
have been.

But the absence of independent
working class formations is depress-
ing. Many leftist intellectuals - stili
canrying the ideological baggage of
Stalinism and nationalism - even
argue this is good, because the task
is to consclidate bourgeois
democracy and not advance working
class, et alone soclaiist, demands.
But class independence is now a vital
step.

KANU was formed as a multi-class
party. Like sop many other nationalist
parties, it created a single frade union
federation, co-opted the leaders into
the party and then broke working
class struggles.

Strikes were a major weapon in
the anti-colonial struggle but were
banned when they threatened the
neo-colonial elites. Social contracts
were enforced to keep wages down
and minimise industrial action.

In Zambia, the Movement for
Multi-party Democracy rede to power
on the back of the workers and poor
peasants. It is now throtiling them
with austerity policies. Moi or no Mai,
the same fate faces Kenya's op-
pressed until they wrestle state power
for themselves.

Mark Salmon

Protected by police bans: West Midlands fascists

West Midlands
Demanding the

right to march
against Nazis

By Jack Starkey ana
Pate Bloomer

(Birmingham CARF)
LABOUR MOVEMENT ac-
tivists in Walsall, West Mid-

lands, are proposing a
defend their right to march
against fascism with a
demonstration at a date in
January or February this
year.

The moves comes after police
vetoed a march in Bloxwich, or-
ganised by Walsall District
Labour Party, at extremely
short notice last October.

Councillors arrested

Labour councillors John
Rothery and Alan Paddock,
and ex-councillor Pete Smith,
werearrested when they turned
up at the pre-arranged meeting
point in defiance of the police
ban.

Other would-be
demonstrators found their

Do not send directly to vour ban

coaches and cars turned back
on the motorway.

Bloxwich has recently seen a
dramatic increase in intimida-
tion and propaganda from the
fascist National Front and
British National Party group-
ings. There have also been Ku
Klux Klan-style cross burnings.
Yet police apparently insist that
racism is not a problem Jocally.

1,000-strong

Nevertheless, a planned rally
at Walsall went ahead, and was
attended by 1,000 people. The
meeting, addressed by Clare
Short MP and West Midlands
TUC chief Sid Platt, declared its
intention to march in the new
year.

Birmingham Campaign
Against Racism and Fascism is
supporting that call, and is call-
ing for a statement to be drcu-
lated nationally opposing the
Police ban.

The labour mevement and
the black community have to
right to march anywhere and
this must be made clear to West
Midlands Police - a force with
an atrocious record of racism,
intimidation, falsified evidence
and corruption.

Trade unions are no longer
regardedbythegeneraipubllc :
as left dominat 3

: than dlsagree (42 per cem)

The positive factor 6f-+8 per
cent compares-with: negatlve fac-
tors of -20 per cent in-1990, -40".
per cent.in 1984 and -43 per cent
under the last LaBour-govern-
mentin 1979, .

Only 24 per ‘cent agreed with.
the old Toty chestnutthat unions
have “too much power”, the

lowest figure. ever recorded.

Some 80 per cent said yes to the
question in 1979,
" Populat-perceptions- of ‘red
moles’ were-always wide of the
mark. Nevertheless, these latest
results. also -reflect a very real
drop instrike activity, Marxist in-
fluence and rank-and-file or-
ganisation, .
Other tesults are more en-
couraging for us “militants and |
extremists”: Some 63:per cent of

the public agreed with the |

proposmon “Bad” management
is-more to blame than the trade ;
unions for Britain’s economic

‘problems-today”. Only 14 per’

cent disagreed,

PUBLIC LECTURE

LESSONS OF THE
ENGLISH REVOLUTION

340 years ago England experienced a revoiution,
which led to the execution of the king and the
establishment of of a Repubiic.

Come and discuss the lessons of the
17th century revolution for today.

Speakers:
TONY BENN MP
Peter Purton

Wednesday 27 January 7.30pm
Ealing Town Hall, Uxbridge Rd., Ealing

Organised by Ealing Trades Council
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Mushrooming
support for
sacked

women

By George Thompson
IN MID-NOVEMBER 89 women workers
were sacked by Middlebrook Mushrooms at
Pateley Bridge near Selby, after an overtime
ban.

TGWU workers at the company had refused
to accept a pay cut and enforced Sunday work-
ing. Last year they were only paid nine per cent
above minimum rates and had a pay freeze.

The sacked women have been holding daily
pickets at the Pateley Bridge farm, but have been
prevented by the trade union laws from picketing
other Middlebrook farms.

They have also organised protests at super-
markets supplied by Middlebrook, which include
most of the big ones — ASDA, Safeway,
Sainsbury's, Morrisons and Marks and Spencer.

They have called for a boycott of Bookers,
Middiebrook’s parent company.

The dispute has been supported by local
Labour parties, NUM and miners support groups
— many of the women are from mining families.

Wider support is urgently needed for the
womens' struggle. For information, donations
and speakers contact: TGWU, Bevin House,
George St, Hull.

Phil Maxweli

‘With hospitals announcing temporary ward closures and halting non-emergency admissions all over London, patients, health workers and
doctors are anxiously waiting for Virginia Bottomley’s announcement on which hospitals are to close as a restilt of the Tomlinson Report,
Health union COHSE is preparing for an offensive to smash the government’s 1.5% pay limit on NHS staff,

Bob Smith

THE 19 STRIKERS at
Burnsall’'s Electroplating,
10 Downing Street (honest-
ly), Smethwick, near Bir-
mingham, are continuing
their picket into the New
Year.

Before Xmas several brutal
attacks were made by the
scabs, and the strikers (mainly
Punjabi women) defended
themselves.

West Midlands Police
(notorious for their bigotry
and racism) took it upon
themselves to arrest two of the
male pickets after one inci-
dent.

But they were released after
the police failed to manufac-
ture any credible evidence.

The scab violence continues
however: pickets have been

UNITE TO FIGHT!
PUBLIC MEETING

READING

THURSDAY 19
1993,

JANUARY
7.30pm

@ Support the miners

@ No pay freeze

@ No public sector cuts
® NOTO
PRIVATISATION! ‘
Reading Trades Union
Club, Chatham St.,
Reading

Speakers from UCW,
RMT, NUM etc.
Organised by Reading
Trade Union Council and
Reading RMT;
supported by NUM,
UCW, TSSA, MSF.

Burnsall pickets face
scabs’ acid test

spat on, kicked, punched and
GMB official Danny Parry was
threatened with a Stanley
knife.

Earlier in the dispute a scab
attacked the picket with an
iron bar, he was restrained,
but it was the pickets that
faced a court case.

Acid has been thrown at
GMB officials and strikers
cars. The police are carrying
out an investigation (4 weeks
already). Burnsall’s has gal-
lons of the stuff. The police
seem more interested in
bothering the strikers about
their coke brazierand caravan
(donated by the victorious
Alcan strikers).

North Staffs Women
Against Pit Closures and the
NUM Scottish Marchers, plus
delegations from Trentham
and Littleton NUM, have

- visited the picket. The strikers

spoke with Peter Heathfield
and Paul Footat the Trentham
NUM Rally, on \Saturday 15
December and received a
large collection after speaking
at the HEM Heath (NUM) So-
cial Club.

A Support Group to
develop the struggle is being
set up at the Indian Workers
Association, Soho Road,
Handsworth. Delegates are
expected from Support
Groups in London and Ox-
ford.

Further information, dona-
tions and speakers: GMB,
Thorn House, 2 Birmingham
Road, Halesowen B63 3HP.
021-550-4888

Annie Hall picketing:
the effect is shattering!

by Keith Sinclair
AT A TIME when employers like to
deny the impact of any picketing it
makes a change to have an
employer claiming that 'picketing
has had a calamitous effecton the
business.’

Such, however, was the claim
made by one Gerrard Henry in the
High Court in December when he
sought an injunction to prevent picket-
ing of his shops in Beverley, Pock-
lington and York.

Henry had sought the injunction
against three former employees, the
husband of one of the women involved
and Hult Trades Council.

The background fo the court case
is this. Henry employed the women
involved when he ran a company
called Decidedly Different Clothing
Company.

One of the women, Ann Kavanagh,
was sacked by Henry two years ago.
Ann Kavanagh took Henry to an in-
dustrial tribunal and was awarded
£6,500 compensation.

Before the money was paid, Henry
wound up the company, sacked the
remaining employees, but continued
to trade as “Annie Hall". The women
involved are campaigning for the
£6,500 award to be paid to Ann
Kavanagh.

InNovember, adelegation of Annie
Hall women joined a demonstration in
Hull against pit closures. Since then,
Hull Trades Council has been support-
ing demonstrations to discourage
shoppers from using the Annie Hall
shops.

Picketing in York and Beverley was
stepped up for the Saturdays before
Christmas, potentially lucrative shop-
ping days. The protests were obvious-

tion qnd publicity.
February 1993.

Interested in Voluntary Work?
Voluntary HIV organisation for the north west,
George House Trust, is currently recruiting as volun-
teers people with organisational skills to workin areas
such as fund raising, campaigning, training,informa-

If you are interested call us on 061 839 4340 before 5

ly rattling Henry and he sought a High
Court injunction to stop the picketing.

Hull Trades Council approached
sympathetic lawyers, who were willing
to take on the case. The judge
rejected Henry's move for an injunc-
tion, and the picketing has continued.

Withoutthe presence at courtofthe
defendants and a sympathetic bar-
rister, the injunction would have been
granted and damages of thousands of
pounds incurred.

The women were employed knit-
ting very expensive woollen garments

Hang about, I'li
just get my
wallet.

1 include a donation of £

Name

Only £15, comrades?

Subscription Rates
| EC Europe (including Britain):

1 1 year’s subscription (24 issues): £150

} Six months’ subscription (12 issues): £8 03

I Non-EC Europe: 1 year £20 7 Six months £11 0
l
j Rest of the World: 1 year £24 0 Six months £130

such as jumpers at £170 a time. They
were not in a union.

But scandalously their subsequent
attemplts to join a union have proved
fruitless. Neither the GMB nor the
TGWU have taken the opportunity to
recruit a group of women who have
shown their ability to wage a cam-
pfaign that any unicn should be proud
o

The campaign for compensation
for Ann Kavanagh continues.

Further details of the campaign are
av?‘ilabie from Huli TUC, PO Box 128,
Hull.
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WOMEN HAVE moved to the
forefront ot the fight to save the
coal industry, with plans for Green-
ham Common-style camps outside
the ten pits in most danger of
closure.

The tirst such camps, modelled
on the peace camps outside US
nuke bases in Britain in the early

o ac eighties, opened outside
Yorkshire’s Markham Main col-

liery and Trentham colliery near
Stoke-on-Trent carlier this week.

Others were expected to follow in
short order.

' The move has been initiated by
Women Against Pit Closures, with

full backing from the National
Union of Mineworkers. Women
supporters are w >l§0mo to stay at

' the camps. )
WAPC is also organising a deno
‘ through London on February 6.

Details on page five.

WAPC national demo London Feb 6
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