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Wages, not ‘workfare’

Defend jobs and hospitals!
DEMONSTRATE February 18!
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Over 50,000 people marched
through Paris on Saturday
6th February to protest
against the rise of racism.
Although the Socialist Party
wanted to simply oppose Le -
Pen, many of the
demonstrators argued that it
Is the austerity policies and
the racism of the Socialist
government that have
allowed the Front National to
grow

Public Eye on
neo-nazi thugs

By Ray Garton
Public Eye’s ‘Right Fighters’
(BBC2, 22 January) provided
a well-documented expose
of thelinks between neo-nazi
skinheads and the organised
far rightathome and abroad.

In particular it showed the
British National Party is recruit-
ing an army of street fighters
from the ranks of the Blood and
Honour movement, an umbrel-
la group for neo-nazi skinhead
bands, and amongst organised
gangs of football hooligans.

More disturbingly, the pro-
gramme pointed out that the
message of white power and
race hate spread by neo-nazis
has been accompanied by a rise
in racially-motivated attacks
and racist murders.

But while the programme
provided a well-researched
critique of the far right, it had
little to say about how they can
be stopped. In fact, there was no
mention at all of the organised
anti-racistmovement.

The presenters had little to
suggest other than demand that
the police do more to control the
neo-nazis. The futility of suchan
approach was demonstrated b
the numerous interviews wit
police officers shown in the pro-

amme.

Asked about the role of his
police force in escorting neo-
nazi skinheads in and out of
Nottinghamshire to a Blood and
Honour gig in Mansfield, which
clearly amounted to incitement
to racial hatred, chief constable
Dan Crompton said: "They are
entitled to express their viewsin
a like manner to other people.”

Similarly, while the police of-
ficer responsible for stewarding
the BNP ‘Rights for Whites’
march through Thamesmead,
near the spot where Rolan
Adams was murdered, de-
scribed the event as "most un-
fortunate" and "incredibly in-
sensitive”, he argued that the
BNP had a legal right to marca
and "we were able to help them
exercise that right by protecting
them".

The conclusion for anti-fas-
cists is clear. Although we
should not refrain from de-
manding that the state and
police act against the neo-nazis,
we should be under no illusions
that this provides any answers.

It will be left to organisations
such as the Anti-Racist Alliance,
in conjunction with the wider
labour movement, to confront
the fascist menace wherever it

appears.

THE SUGAR-COATED
Majorism of John Smith’s
keynote speech in Bour-
nemouth last Sunday was
more important for what it
signalled than what it ac-
tually said.

No concrete new policies
were announced, and there
was no word on the main is-
sues of debate inside the party
~ the block vote, proportional
representation, workfare, or
universal benefits.

Most of the stale ideas it
weakly passed off as radical
and renovatory are merely the
commonplaces of the party
mainstream for at least the last
decade.

The front page splashes
were, as-The Independent ad-
mitted, more the result of “be-
hind-the-scenes briefings”
than anything else. But why
did Labour’s hype merchants
go into overdrive? Smith has
signposted a sharp lurch right
in the coming period, as at-
tempts to break Labour’s or-
ganic links with the working
class move up another gear.

sement of the moderniser fac-
tion, remains no less real. Tony
Benn is wrong toargue that the
speech “seems not just to aban-
don socialism, but to repudiate

While tacit, Smith’s endor--

Labour left must

Smash the new
Smajorism!

Andrew Wiard

social democracy”. In truth,
Labour has not abandoned
socialism; it has never been a
socialist party and it is in-
capable of becoming one.
Frontbenchers by the score
rush to embrace the New Right
agenda. As Labour local
authorities get ready to axe
tens of thousands of council
jobs, environment spokesman
Jack Straw last week an-
nounced thata Labour govern-
ment would retain compul-

— 1094 competitive
_ tendering. Labour now

| accepts the council tax

in principle, he added.

Just before last year’s
election, Straw, then
education spokesman,
dropped Labour’s com-
mitment even to review
| the charitable status
| which gives public
| schools massive tax
| breaks.
| David Blunkett, the
party’s health spokes-
man, has backpedalled
on Labour’s commit-
ment to reverse the Tory
hospital opt-outs and is-
sued conflicting state-
ments on the Tomlinson
report recommenda-
tions to axe ten London
hospitals, defusing
widespread  anger
which could have built the
fightback.

Blunkett told The Sun:
“Labour has been linked with
freeloaders for too long. Johwu
Major has talked of ‘giving
peoplea hand up out of pover-
ty, nota hand out’. Iagree with
him. But he has stolen our
philosophy.”

The méssage for socialists
could not be clearer.




Labour leaders run from anti-Tory fight

No return to the 1930s!

THE UNEMPLOYED appear to be the
prime target of a vicious new offensive, as
John Major’s government tries to outdo
even the brutality of Margaret Thatcher.

The £76 billion social security budget is top
of the hit list for cuts froma government whose
outward image of bumbling incompetence
belies its savagely reactionary core.

The result could be a new drive towards
impoverishing the lowest- income families,
recreating many of the horrors of the 1930s.

Embattled Chancellor Norman Lamont has
called for a wholesale slaughter of sacred cows
as he imposes a ‘review’ of all public spending,
withinstructions to ministers to cut, cutand cut
again.

Schemes widely touted in the press after a
deliberately vague keynote speech from John
Major to Tory party workers include:

@ Withholding the benefits of up to a million
people unemployed for more than a year, un-
less they sign on for pointless ‘training’
schemes. \

@ Press-ganging the unemployed to take on
‘voluntary’ community project work for a
meagre £10 a week on top of their benefits.

These proposals fall short of a full-scale US-
style ‘workfare’ system, in which the unem-
ployed are compelled to ‘work’ in menial jobs
or be stripped of benefits. But with arch-That-
cherites Peter Lilley at Social Security and Gil-
lian Shephard at Employment looking to slash
their own budgets, even harsher measures
could still be on the cards. Lilley has already
suggested breaking Tory election pledges, in-
cluding a promise not to means-test child
benefit.

The new Major offensive is both economic
and political in its motivation.

Collapse

Lamont’s nosediving economy has brought
a collapse of employment, sending even the
laundered jobless total soaring above three mil-
lion, and intensifying the government’s huge
debt crisis. Next year’s £50 billion public sector
deficit is nearing peacetime record levels.

With sterling bobbing helplessly in the wash
of other European currencies, and all of the
stock remedies for ending recession having al-
ready failed, Major’s team are getting desper-
ate. Since they cannot kick-start the economy,
they must either find ways to cut public spend-
ing or raise taxes.

Butasarecipe for making quick cash savings,
workfare is a non- starter. Experience in the
USA shows it costs vast sums to administer a
system in which local social security offices
become in effect ‘labour exchanges’, each man-
aging the compulsory work effort of thousands
of reluctant draftees on behalf of local cheap-
skate employers.

Although some claimants would nodoubt be
stripped of benefits, far more money could be
recouped far more easily for the Treasury if a

Editorial

Phil Maxwell

Britain already has almost the lowest-paid
workforce in Europe. :

Significantly, the media have emphasised the
idea of drafting the unemployed into what are
termed ‘community schemes’ - loosely inter-
preted to mean anything from sweeping the
streets to repairing roads and school roofs, or
ancillary work in hospitals.

Through workfare the Tories might hope to
get real jobs — which the Tories are unwilling to
pay for — done for Mickey Mouse ‘wages’,
while further smashing the public sector
unions.

But the attack on the unemployed also plays
a political role for the Tories. By once again
stoking up the divisions within the working
class, and playing off the relatively prosperous

‘two thirds’ against the poverty-stricken ‘one
R A

Major hopes to create a free-fire zone in
which pensioners, children, the sick and
people with disabilities can be picked off
at will to balance the books of British
capitalism.

third’ in society, they are opening the way for
even wider-reaching measures.

Included in the package of suggestions
under consideration are the means-testing of
pensions and of child allowances. Ministers
have been told to ‘think the unthinkable’.

OUtfiook

By picking first on therelatively soft target of
theunemployed who lack any organised lobby
group to defend them, Major hopes to create a
harsh new climate devoid of compassion for
the poor, a free-fire zone in which pensioners,
children, the sick and people with disabilities
can be picked off at will to balance the books of
British capitalism.

Abject

Major chose a good week to try it on. La-
bour’s leaders had already embarked upon
their own policy review, in which the ‘target-
ing’ of benefits and means-testing play an in-
creasing role.

As Major unmasked plans further to im-
poverish working people to benefit the pros-
perous, John Smith mounted the rostrum in
Bournemouth to announce the demise of so-
cialism and a new focus on ... the personal
prosperity of individuals!

Only the belated decision of the NUM to
ballot on March 5 for strike action in defence of
threatened pits offered any serious challenge to
the right wing offensive.

Without a determined battle by the left to
mobilise the strength of the workers” move-
ment against the Tory onslaught, long-term
blows can bestruck against what remains of the
welfare state — blows which John Smith’s
miserable band of Clintonite ‘modernisers’ will
not even promise to reverse.

Miners back
March 5 ballot

AFTER months of evading the issue, the NUM has
at last decided to ballot its members on March 5,

with a recommendation for 24-hour strike action.

The ballot will take place alongside those being held
by the rail unions. Other public sector unions could
yet decide to join the alliance.

NUM President Arthur Scargill specifically linked
the miners’ fight with that to defend hospitals, coun-
cils services and the rest of the public sector when he
spoke at the Women Against Pit Closures rally on
February 6.

Now the NUM has finally declared itself in favour of
strike action, the fight for a yes vote is vital.

concerted drive was made against highly-paid
tax evaders, who fleece the Inland Revenue of
billions each year.

Workfare’s main economic appeal for the
Tories and their big business backers is that it
further undercuts rates of pay and job security
for those still in work, and reduces the expec-
tations of the unemployed as they hunt for
work. This would reinforce the efforts of Gil-
lian Shephard to cut the pay of the lowest-paid
by scrapping the system of Wages Cauncils.
Yet figures show that after 14 years of Tory rule

Andrew Wiard,
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For a fighting
public sector

alliance

by Paul Swift
(Notts NALGO steward)

The Tories are stepping
up their vicious attacks on
the public sector in a des-
perate bid to slash their
£50 billion public sector
borrowing requirement.

The mining industry, the
railways and the Post Office
are all being prepared for
privatisation with huge job
losses. The NHS faces conti-
nuing cuts in services. Civil
servants’ terms and condi-
tions are being badly hit by
the extension of market test-
ing and performance man-
agement.

In local government, the
loss of 100,000 jobs and ser-
vices are combined with the
extension of compulsory
competitive  tendering
(CCT), whilst the local gov-
ernment review appears to
be little more than a cynical
attempt to cut yet more jobs.

On top of all this, the
Tories are now imposing a
public sector pay freeze.
With the deepening econ-
omic crisis and the require-
ments to control borrowing
contained in the Maastricht
treaty, there can be little
doubt that these attacks will
continue.

Public sector workers
throughout the country have
been involved in localised
strike action against cuts in
jobsand services,and attacks
on conditions of service.

In many cases such action
has been linked to wider
struggles, in particular the
campaign against pit clo-
sures. However, if the gov-
ernment’s mounting attacks
on the public sector are to be
successfully resisted, it is es-
sential that action starts to be
co-ordinated at a national
level across the public sector
unions. :

Activists should be calling
for a public sector alliance to
co- ordinate nationwide ac-
tivity, including strike ac-
tion, in defence of jobs and
against the pay freeze.

This could begiven afocus
by the decision of the CPSA
executive to ballot its mem-

bers for one day industrial
action againstthe 1.5 per cent
pay ceiling.

Workers throughout the
public sector should call on
their unions to follow this
lead and ballot for action on
April 1. Such a day of strike
action could be broadened
out to become a national
public service day, aimed at
highlighting the govern-
ment’s attacks on the public
sector.

NALGO activists have the
opportunity to put pressure
on their union’s national ex-
ecutive at the national local
government group meeting
to be held in Blackpool on 11
February.

Islington NALGO and
Notts NALGO are calling a
fringe meeting for the eve-
ring of 17 Februzaryin order

TCOIRTIEE T wEV IS
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By Bob Smith and

Steve Kaczynski
According to the 1
February Independent,
councils throughout
Britain are bracing for
“harsh cuts in spending”.

A sample of 78 local auth-

they expected to make £850
million worth of cuts with
the loss of 15,000 jobs — the
worst cuts of recent years.
Labour Party estimates
go much further — sugges-
ting up to 100,000 local gov-
ernment jobs may go na-
tionally. But though
fight-backs are happening,
in general the long running
battles, in Islington and
Newham NALGO were iso-
lated bastions of struggle.
This was because indsu-
trial struggleshavebeen ata
record low in recent years. It
is clear that local govern-

Fight back for
government jobs!

find the money. Prestige
projects could be cut, to de-
fend essential services.

“No houses are being
built, the education system
is demoralised, social ser-
vices cannot cope with de-
mands placed by the com-
munity. We are asking the
counci! to stand shoulder to
shoulder with us, mounting
a joint campaign against the
Tories’ unfair spending pol-

ment employees are seri-
ously threatened in many
parts of Britain.

But there is resistance de-
veloping in some places al-
ready, notably Birming-
ham, where a successful one
day strike onJanuary 19is to
be followed by a NALGO
orities told the paper that (ligy of action on February

This one-day strike which
is technically separate from
the TUC call for action in  icy
support of the miners, butis
adefence of bothminersand
local government workers.

Martin Tolman, Birming-
ham NALGO branch secre-
tary, told Socialist Outlook
that “the council has told us
they need to save £40 mil-
lion. To do this, they need to
cut 3,000 jobs, including
throught compulsory re-
dundancies.

“This contradicts our
redeployment agreement
and there are other ways to

”

Lessons of Lambeth

Privatisation is corrupt!

By expelled Labour

councillor Steve French
ONCE AGAIN the media have
been saturated with stories about
"loony Lambeth” council.
Lambeth’s Chief Executive has is-
sued areportinto £10 million of alleged
corruption and mismanagement high-
lighting uniauthorised redundancies,
overcharging by the council's DLO,
and overcharging by sub-contractors.

Smokescreen

Some on the left suggest that talk of
corruption is purely a smokescreen to
cover cuts in jobs and services. The
reality is more complicated.

Lambeth Council is not an organi-
sationthatis run democratically by and
for the working class. As a part of
British capitalism it will mirror the cor-
ruption in society. Even before Com-
pulsory Competitive Tendering (CCT),
Lambeth had an unhealthy voluntary
reliance on sub-contractors.

Under the threat of CCT, with coun-

«illors opposed to it but unwilling to
—ars z =T ¢ oore the legal
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allowed openings for corruption.

But meekly accepting privatisation
is no solution either. Lambeth MPs
Keith Hiltand Kate Hoey wrote to coun-
cil leader Steve Whaley demanding
that he *disband the DLO forthwith"
and "externally tender service con-
tracts held by the DLO."

History

Whilst Hill has backtracked follow-
ing opposition from NUPE's NEC - he
still wants the DLO management pri-
vatised!

This is turning history on its head.
The fact is that Lambeth's DLO has
been corrupted by the private sector.
DLOs were created in the late 1940s
as a mechanism to stop corruption.
Millions have been stolen from na-
tional and local government via con-
tracts with private companies.

Complacent

We should not be complacentabout
corruption, Socialists must demand
action against what s theft of jobs and
services.

Corrupt officers must be rooted out.
Some of Lambett's so-called DLOs
“Ees desm DTV 2T PO T
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® 3,500 teachers, NALGO
members and others mar-
ched through Bristol on
January 30 in a joint protest
against cuts planned by
Avon council.

@® 1,000 protestors from
local government and Trust
hospitals joined a massive
NALGO organised demon-
stration through the centre
of Truro on January 30
under the slogan “Save
Cornwall’s Services”.

out work to subbies. Services should
be brought in house.

lllegal redundancies

The same legal officers who forced
councitiors to make the redundancies
are now saying that this was illegal and
attempts by the left to stop DLO redun-
dancies were later used fo expel them
from the Labour Party!

In recognising now that workers
were wrongly sacked, the council’s
answer is..to make more DOS wor-
kers redundant!

Overcharging

Senior officers are locked into an
internecine war over accounts. It is
suggested that the DLO systematically
overcharges the housing department
for repairs.

Often, contractors carry out the
work at a cheaper rate than the DLO.
The DLO has kept these profits. Offi-
cers assert that this is illegal - but most
other councils do the same. Everyone
seems to ignore the fact that this is the
logic of privatisation.

The witch-hunt

2 Srae I Te eI

Labour Coordinating Committee
(LCC)) have tried to blame left-wing
councillors for the 'scandal’. Straw is
now backtracking on public state-
ments following the threat of legal ac-
fion.

Investigation

Two of the witch-hunted council-
lors, myself and Julian Lewis, led a
major investigation against corruption
in 1986/7. Sadly the initiative was lost.

The dented-shield strategy in Lam-
beth has led to the near collapse of
services.

However, it's too simple to say that
when the LCC took over they failed to
carry this work through. Old corrupt
networks have regenerated, but new
ones have been allowed to prosper via
CCT. A

Years of cuts and the high level of
poverty and deprivation in the borough
require Labour leaders to look beyond
the top bureaucrats in the Town Hall
for the solutions needed.

As Lambeth faces cuts of over £30
million, we need to build a fighting
trade union response to cuts, privatisa-
tion and corruption.




Miners News

Linking
miners’
support
groups

By Glenn Vorris and

Steve Hall
MINERS’ support groups, anti-
cuts campaigners, youth, un-
employed, trade unionists and
strikers will be meeting
together at a conference in
Manchester on February 27,
called around the slogan "unite
the struggles".

The conference, called by the
North West Miners’ Support
Group Network and Parkside
women’s pit camp, will provide a
forum for activists to discuss
united action to bring together
separate fights, both locally and
nationally.

it will not be a rally. There will
be only two opening speakers set
the theme, and the meeting will
then move straight into
workshops to discuss resolutions
and amendments.

After lunch, resolutions passed
in workshops will be discussed
again, and action to take the move-
ment forward will be agreed. All
resolutions should be inthe hands
of the organisers by February 20.

Socialist Outlook supporters in
the North West have helped set up
over a third of the 20 or so MSGs
in existence in the region, with
groups now in existence in Liver-
pool, Manchester, Lancaster and
Morecombe, Preston, Bury, Black-
burn, Oldham, Wirral, Wigan, Bol-
ton, Warrington and other places.

The majority of local MSGs
came together two months ago to
form the North West Miners’ Sup-
port Group Network, the first of its
kind in the country. Network meet-
ings are regularly attended by
leading activists from Parkside,
Lancashire’s last surviving pit,
Lancashire Women Against Pit
Closures, and delegates from up
to 12 MSGs.

* Unite the Struggles national
conference, Manchester
Metropolitan University Students’
Union Building, Oxford Road,
Manchester (the old polytechnic),
Saturday 27 February. Contact ad-
dress: MSG conference, PO Box 9,
Eccles Square, Eccles, Salford,
M30 7FX. Tel: 0942 884763, 0695
424451

Socialist Campaign Group
Supporters Network

Maastricht
and the future
of socialism

Organising the
left in the
Labour party

Saturday April 17th
Sheffield Hallam
University, Pond St
11-5pm
For further details contact:
SCGSN, c/o Jeremy Corbyn,

Red Rose Club, 129a Seven
Sisters Road, London N7

Paut Mattsson
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Women spearhead pits struggle

By Celia Murphy
Seventy five years after women
won the vote, around 15,000
people marched through London
on 6 February in a demonstration
organised by Women Against Pit
Closures (WAPC).

Coming just a week after publica-
tion of the Commons Trade and Indus-
try Select Committee report, the theme
of the Hyde Park rally which followed
the demonstration was “Not 31... not
1... no pit closures”.

The report (see box), had proposed
aseries of measures which would give

Scargill slams the
compromisers

The National Union of
Mineworkers has correctly
condemned the trade and
industry select committee
report, which recom-
mended a £500m five-year
package to save, at most, 19
of the 31 threatened pits (see
box).

NUM president Arthur
Scargill told a delegate con-
ference last week that Labour
members of the committee
should not have endorsed the
document.

Mouthpiece

The MPs concerned are
committee chair Richard
Caborn (a Morning Star con-
tributor), Mick Clapham (a
former NUM official), Adam
Ingram (erstwhile Trotskyist
and later a Kinnock aide) and
Stan Orme (Kinnock’s public
mouthpiece in the 1984-85
miners’ dispute).

“If you look at the
committee’s figures, it is ines-
capable that it projects a
reduced amarket for coal at
power stations from 65 million
tonnes to 40 million tonnes,”
Scargill argued.

a temporary reprieve for some of the
31 pits whilst accepting the closure of
others.

WAPC have denounced the report
as divisive. “WAPC share the view of
the NUM that the trade and industry
select committee report is unaccept-
able. It does nothing to ease the
burden of worry that women in the
mining communities have carried
since the announcement of the pit clo-
sure programme,” said Sylvia Pye, Na-
tional Chair of WAPC.

With the exception of NUM leader,
Arthur Scargill, the platform of spea-
kers was wholly women although over-
whelmingly MPs or full-time trade

“We find that proposition
and the suggestion that we
agree to new working prac-
tices to be totally unaccep-
table.” The experience of other
countries was thatlonger shifts
means more accidents, he
added.

“The committee got it
wrong and their recommenda-
tions are not consistent with
Labour Party policy.”

union bureaucrats.

A refreshing exception was the ap-
pearance of a Burnsall striker, who,
addressing the rally through an inter-
preter, described the appalling work-
ing conditions which gave rise fo the
eight-month long strike. She ended an
emotional speech by leading the
crowd in chants of “The workers united
will never be defeated”.

Ann Scargill, arrested the previous
day for chaining herself, suffragette-
style, to the Department of Trade and
Industry HQ, also received a warm
reception when she was invited on
stage to receive a cheque for £1,000 -
a give from NUPE women to WAPC.

Paul Mattsson

The event attracted broad support
from within the trade union and labour
movement but failed fo mobilise the
wider support or large numbers who
joined the demonstrations against pit
closures in the autumn.

Unless this support is revitalised,
the momentum is in danger of being
lost, and a “compromise”, of the sort
outlined in the trade and industry se-
lect committee report, is in danger of
slipping through.

The rail and coal unions are ballot-
ing for a programme of industrial action
early next month and initiatives of this
sort need to be broadened.

it
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From boom
to bust — and
back again?

By Dave Osler
AFTER NEARLY three
years of the deepest reces-
sion seen in Britain since the
hungry thirties, there is still
no conclusive evidence that
1993 will mark a return to

owth.

Available indicators are
analysed in depth almost daily
in the Financial Times: optimis-
tic commentators regularly
hail some favourable statistic
as a pointer to a potential
breakthrough, but you can
easily find almost identical
stories in the back issues of two
years ago.

For the four million-plus
working class people without
work, and the tens of
thousands of families whose
houses have been repossessed,
complacent Tory talk of ‘green
shoots’, ‘bumping along the
bottom’ and ‘conditions nowin
place for recovery’ has become
a particularly unfunny stand-
ing national joke.

But recovery, at least on a
limited scale, will eventually
come. Moreover, it will almost
certainly be followed by
another, probably even deeper,

slump.

. Recurrent economic crises
are a permanent feature of the

capitalist system. To under-
stand why, it is necessary to
look beyond superficial ex-
planations of ‘the business
cycle’ and turn to the analysis
developed, well over a century
ago, by Karl Marx.
Recessions, Marx argued,
arise from "the growing incom-
patibility between the produc-
tive development of society
and its hitherto existing
production relations”.
Capitalism is an irrational
system. Ravenscraig steel-
works, Trentham colliery and
Cammell Laird shipyard stand
idle, while experienced local
workers, in need of jobs, are
locked outside their gates.
It is not as if there is no need

for the steel, coal and ships
these facilities could produce.
It is just that there is no profit
for the bosses in providing
them. That pensioners die of

hypothermia, skilled engineers °

rot on the dole and dangerous
ancient oil tankers destroy the
environment matters little to
our rulers.

But it was a different story
during the ‘Lawson boom’ of
just five years ago. Every
second rate ‘entrepreneur’ in
Britain believed he or she could
make more profit by stepping

up output. The banks were

happy to lend money for bos-
ses to invest in new equipment,
and hire workers to operate it,
on the back of the flimsiest of
business plans.

This process created addi-
tional markets for capitalists
who produce the means of
production, and provided
more people with the money to
buy consumer goods.
Thatcher’s economic miracle
had brought permanent
prosperity, or so it seemed.

Of course, the entire situa-
tion was unstable. The bosses
have dreamt of maintaining an
equilibrium at boom condi-
tions since the birth of
capitalism. It is a dream that
has gone sour every time.

By a special
correspondent
THERE WAS a strike last month
which affected 1400 workplacesin
the private sector, closing about
half of them. The employers ad-
mitted to the Financial Times that
the effectiveness of the action had

surprised them.

e strike was in the TSB bank. It
was called by BIFU, the finance union,
over compulsory redundancies made
by the Bank in breach of an agree-
ment with the union.

The strike was particularly solid in
the North of England. All branches
were closed on Merseyside, and fly-
ing pickets were deployed around
branches in the Durham coalfield.

This level of militancy has not been
seen in the banks since the 1960s,
when the National Union of Bank Em-
ployees (the forerunner of BIFU) used
regional strikes to gain recognition.

The banks had set up in-house
staff associations in order to avoid
recognising an independent trade
union (what the chairman of Midland
Bank then called ‘the serpent in our
midst). But recognition was finally

achieved through industrial action, al-
though three staff associations stil
exist alongside BIFU in Barclays,
Lloyds, and Nat West Banks. (Interes-
tingly, this tactic continues to be used
by employers; BIFU recently won a
bitter two-year recognition battle in
the North of England Building Society
after management created a staff as-
sociation o appose the union.)

Following the TSB dispute, the
major clearing banks are drawing up
plans to confront the union head-on.
Nat West is outraged at the union’s
public campaign against compuisory
redundancies last year when the
Bank ‘credit-scored’ staff for redun-
dancy.

{Needless to say, the Nat West
Staff Association did nothing to fight
the sackings.) And Lloyds are furious
at the union’s successful campaign
against its threatened take-over of
Midland Bank, which would have cost
30,000 jobs.

Lloyds and Nat West have an-
nounced - even before negotiations
have begun - that they will not pay a
cost of living rise this year. Barclays

¢ to follow this line.

For all their talk of ‘competition’,
the major clearing banks are coordi-

Bank staff take
notes from TSB

nating their approach to pay with a
view to crushing the union. They met
in Birmingham on January 8 (ironi-
cally the day of the successful TSB
strike) for this purpose.

Other banks are also lining up o
test the union’s resolve. Royal Bank
of Scotland is sacking staff under its
‘Project Columbus’ initiative — whilst
paying one of its directors a £6 mitlion
bonus!

The Co-Op Bank - virtually 100 per
cent organised in BIFU - is setting up
a ‘consultative council’ to try to by-
pass the union.

Bank staff are now increasingly
prepared to take action. The banks,
egged on by shareholders and the
City press, are squaring for a fight. As
the old myth of a ‘job for life’ is ex-
ploded, the TSB strike has shown
BIFU members that they can win.

@ BARCLAYS Bank, which axed
3,000 jobs last year, has announced
3,500 redundancies since 1 January.

The latestvictims are 1,000 staff at
the bank's London clearing head-
quarters. Its closure could herald the
end of teh cheque clearing system -
with the loss of another 5,000 jobs in
other major banks.
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Bankers flogging a dead Canary

ONE illustration of the way that recession destroys capital
is that colossal monument to Thatcherism’s failure, the
Canary Wharf ‘Manhattan on Thames’ office block in
London’s Docklands. Three of the 11 banks that lent
£600m to the project’s developer, which is now in
administration, are trying to sell their loans onto the
secondary debt market at a fraction of their face value. If
they are lucky, they will recover 10p in the pound. The
move effectively values Canary Wharf, which cost over

£1500m to build, at just £60m.

Real wages increased for key
groups of workers, amid con-
stant talk of ‘skill shortages’.
The sudden surge in demand
for equipment, raw materials
and even bank loans pushed
up prices. Inflation began to in-
crease.

In most cases higher costs
could not simply be passed on,
because desperate rival sup-
pliers were ready to undercut
the competition simply to stay
in business. The glut of goods
on the market drove prices
down further.

Deeper processes were at
work too. Under capitalism, in-
dividual bosses constantly
seek to increase their share of
the overall profit available in
their sector by replacing
workers with machines,
making themselves more effi-
cient than their competitors.

Other capitalists are forced
to match their rivals’ latest
equipment or go under. How-
ever, what is rational for each
individual capitalist in isola-
tion is detrimental to the
capitalist system as a whole.

As marxism alone explains,
profit as such can only be
derived from the exploitation
of human labour - the dif-
ference between the workers’
wages and the value of what
they produce at work.

As more and more equip-
ment, relative to human
labour, is needed even to stay
in the game, the bosses have to
lay out ever greater sums to
generate the same return.
Looked atanother way, therate
of profit on each pound in-
vested tends to decline, to the
point where the cost of financ-
ing a new venture outstrips the
potential payback.

Consequently, the project
never happens, and business
confidence plummets.
Meanwhile, workers
‘displaced’ by new technology

are taken out of the consumer
goods market.

Some firms begin to cut back
production or even go bust.
This reduces markets for other
capitalists, and hundreds of
thousands of workers are
dumped on the dole. Banks
hike up interest rates to cover
bad debts, making most new
investment prohibitively ex-
pensive. The bosses’ boom
turns to bust.

Yet, dialectically, slumps
contain within them the basis
for capitalist recovery. Excess
capital is taken out of the sys-
tem, as seen in the eighties
slump which destroyed
around a third of Britain's
manufacturing industry. The
surviving capitalists get to buy
up valuable assets on the
cheap.

Mass unemployment creates
a pool of cheap labour, while
fear of the dole queue erodes
trade union militancy and
makes it easier for the bosses to
cut wages, cheapening the
price of labour power.

Governments undertake
anti-slump policies for political
reasons — one of the prime les-
sons capitalism learned from
the thirties.

In Britain, political control of
the central bank enables the
Tories to reduce interest rates
in the hope of encouraging in-
vestment, while economies like
Japan and the USA are turning
to Keynesian measures of state
spending. Business conditions
slowly begin to improve, and
the whole crazy cycle starts
again.

The only solution for this
crazy merry-go-round of boom
and bust is a democratically-
planned socialist economy,
based on working-class self-or-
ganisation, which will operate
in the interests of the majority
of the population.







