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Food firm
walk out

20 workers at Minor, Weir and
Willis, which supplies exotic
foods to large supermarkets,
have been on strike since
January 30.

Despite being on part-time
contracts, many were forced to
work up to 50 hours a week
regardlesss of school and
college commitments, and
supply such essentials as
overalls, tools and lockers

Mark Salmon

Class sggle
takes an upturn

on strike since February 8 after

In some instances, Tory anti-
By Dave Osler union laws are being openly management offered a one-off
THE LAST few weeks have  proken. unconsolidated payment of

wiinessed what may yet
turn out to be the green
shoots of class-struggle re-
covery.

The current wave of disputes
at private sector blue-collar
workplaces like Glasgow’s Yar-
row warship yard, Dundee’s
Timex watch factory, the Co-
ventry Peugot Talbot and
Liverpool Halewood car plants,
and the Hillier engineering fac-
tory in Reading, all point to a
new mood among crucial layers
of the working class.
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As socialists active in the
eighties realise all too well, a
spate of isolated strikes do not
guarantee a hotautumn or even
a winter of discontent. But the
labour movement may yet
spring into action.

Developments in the fight
against pit closures, especially
the synchronised coal/rail
union ballots set for March 5,
will prove a crucial factor.

@ At Yarrow, asubsidiary of the
hugely-profitable GENERAL
ELECTRIC COMPANY, 1300
production workers have been
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£300 in place of a wage rise.

In return, the bosses wanted
to cut teabreaks from ten
minutes to eight and abolish
them altogether on Fridays! But
the workforce knows the com-
pany now has full order books,
and the old ‘can’t afford it’ line
is cutting little ice.

Donations/messages of support
to First Shipbuilders’ Credit
Union, 2033 Dumbarton Road,
Scotstoun, Glasgow G14.
® At TIMEX, 300 assembly wor-
kers were dismissed last week
in the largest single mass sack-
ing since News International in
1986. The move from manage-
ment at the American-owned
multinational follows a lock-
out which began on Monday 15
February, after workers refused
to accept a 10 per cent pay cut,
three hours on the working
week, plus adverse changes in
pensions and other benefits.

A high level of militancy has
been on display, with injunc-
tions trying to enforce the ‘six
pickets only’ rule simply ig-
nored, despite police interven-
tion. Around a dozen scabs are
nevertheless getting through.

Donations/messages of support
to AEEU offices, 2 Union Street,
Dundee.
® FORD'’S Halewood plant in
Merseyside saw a (probably il-
legal) spontaneous walk-out at
the metal, stamping and body
plant on Monday night last
week, after selective redundan-
cies. Tuesday’s day shift fol-
lowed suit.
® In Coventry, PEUGEOT
TALBOt workers were set to
hold a second strike ballot as
Outlook went to press. Some
3500 workers at tlge plant had
earlier voted 2300 to 859 to
strike against a derisory 3.5 per
cent pay increase in return for
complete flexibility, compul-

themselves. Wages were little
over £2 an hour.
Donations/messages of
support to Birmingham Trades
Council, 723 Pershore Road,

* Birmingham B29 7NY.

sory overtime and abolition of
afternoon ‘tea and pee’ breaks.
This after a thirty per cent in-
crease in productivity over the
last three years, with five line
speed-ups in the last year alone.
Butunion officials now say they
have won improvements on job
security and have called for a
second vote.
® There are daily pickets out-
side HILLER'S engineering in
Reading, which specialises in
aerospace work. Around 25 em-
ployees were sacked after an
earlier one day strike against a
40 per cent pay cut. There has
been high levels of labour move-
ment solidarity locally, with
British Airways workersat Hea-
throw implementing a levy.
Donations[messages of support
to AEEU cfo Nick Murtagh, 1
Rustington Close, Lower Earley,

Birmingham NALGO strikers out In defence of jobs

Reading.
@ In the same town, COURAGE
BREWERIES are balloting for a
strike against management
plans to contract out canteen
services.
@ Let's not forget BURNSALL
metal-finishing plant in Smeth-
wick, Birmingham, where a
workforce prefominantly com-
rised of Asian women have
n on strike. (See page 15)
Donationsfmessages of support
to GMB, Will Thorne House, 2
Birmingham Road; Halesowen,
West Midlands.
@ Also fighting on in long-run-
ning battles against the oddsare
the women in the ANNIEHALL
unionisation dispute in York-
shire, and 89 women sacked for
banning overtime at MIDDLE-
BROOK MUSHROOMS near
Selby.
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4 Million Unemploved

Now the fightback begins

NOT EVEN the demobilising geniuses
at Congress House could completely
thwart the impact of ‘Jobs Action Day’
last Thursday, when the official unem-
ployment figures crashed 3 million.
Thousands of local government workers
demonstrated — and that is no accident.
For they know that up to 100,000

vatising rail and the Post Office, but complete-
ly restructuring local government and the
NHS with the loss of hundreds of thousands
of jobs.

A labour movement body which can unite
the struggles in the public sector and beyond,
and reach out to an alliance with service users
and non-organised workers and the unem-

local government jobs face the axe
unless a fightback begins.

But against this background of cuts,
unemployment and recession, the gov-
ernment is in deep difficulty and the
signs of resistance are emerging. The
Tories are locked in conflict over the pits
crisis, torn between being seen to give in
oralternatively to face parliamentary de-
feat on the issue.

Some small, but important, industrial
disputes havedeveloped in the past peri-
od —-at Yarrows shipyard, at Peugeot and
at Fords (see page 2). On 5 March there is
the co-ordinated ballot for strike action
against cuts and redundancies in the
public sector, backed by the NUM, RMT
and other public sector unions.

Most of all, there are welcome signs in
the labour movement of reorganisation,
and of resistance to the defeatist politics
of ‘new realism’ among the activists and
militant left.

On 27 February, in an initiative by

John Harris

conference will be held which will be
attended by different groups of workers in
struggle. On 17 April, the Socialist Campaign
Group Network conference meets to plan the
fight against ‘Clintonisation’ in the Labour
Party.

But most important is a conference in Stoke-
on-Trent on 6 March to found a ‘Public Sector
Alliance’. A huge turnout for this conference
is essential.

' The next stage of the Tory offensive is all
about dealing decisive blows to every aspect
of the public sector. This not only means pri-

Victims of market madness: Leyland Daf workers in Birmingham |

ployed, hasbeen urgently needed in the last
period.

The Stoke conference has the official back-
ing of UCATT, and the president of NUPE is
speaking. Theinitiative in launching this body
has been taken by Militant. However, if Mili-
tant try to repeat what they did with the poll
tax campaign, and the Broad Left Organising
Committee, and keep it under their own tight
organisational control, it will crash and a
major opportunity will be wasted.

For the left, then, the response to this danger

must be to build the conference to a size and
attendance which will render such an oper-
ation impossible.

Unemployment is not some sad fact of life,
which the government can do little about. It is
a deliberately-fashioned weapon of the ruling
class. All the apologists for the ruling class
have said, when confronted with the 3 million
jobless figure, that at least two and a half
million unemployed were necessary to
‘control wage inflation’.

That'’s the reality: Major’s 1.5 per cent
public sector wage freeze only stands
any chance because of the fear of unem-
ployment. Real unemployment is prob-
ably 14-15 per cent of the workforce. But
probably a full half of the working class
lives in daily fear of the sack, knowing
they have no prospect of getting another
job.

That, combined with the anti-union
laws, weighs down heavily on the possi-
bility of a fightback. But the vicious circle
can and must be broken. That means
championing every single struggle, no
matter how small, that is actually laun-
ched in this unfavourable climate. It
means uniting the struggles. But it also
meansin that process reasserting some of
the fundamentals of working class
struggle against unemployment.

The demands must be raised for work-
sharing with no loss of pay, a sliding
scale of hours to divide up the work
available between the whole workforce,
and banning overtime. And it means raising
the demand that the labour movement or-
ganises the unemployed.

These are basic demands of working class
unity and solidarity. Without such measures,
the outcome of the present recession will be to
deepen division and fear in the working class.

AstheTories slidedeeperinto crisis overthe
miners, the economy and Maastricht, the left
has a full agenda in the struggle to build the
fightback.

Get tough
with Tory
looters!

LABOUR'S disgusting Tony Blair
has added his veice tc the clamour

Mark Salmon

the working class,
and while top-paid

from the right wing Tory tabloids ~ 1ax evaders dai|y7fip

fortougher action againstteenage  °f V"\}'h""’"; o Bl

tearaways. y should Blar
get so excited about

Blair wants to give cops more powers o beat up youth

Public Sector
Alliance

Fight the
wage
freeze

Fight the

job cuts

As John Major leaps on the law-
and-order banwagon and Home Sec-
retary Kenneth Clarke costs out
schemes to jail more 15-year olds,
Blair, too, opts for the easy route of
blaming individual youth for the rock-
eting crime wave.

But while the reactionaries swap
brutal recipes for repression, the real
criminals of society get away scot-
free.

Why focus on the petly crime of
youth nicking videos and joyriding
stolen cars when the Tory govern-
ment, acting on behalf of its big busi-
ness ‘godfathers’, has systematically
plundered billions from the poor and

the highly-publicised anti- social vi-
olence of a minority of youth, while
lifting not a finger to combat the brutal
anti-social policies of a Tory govern-
ment — whose deliberate creation of
mass unempioyment has literally
ripped the heart out of whole working
class communities?

Thatcherism

Youth berated by Major and now
by Blair for their lack of social respon-
sibility could quite legitimately re-
spond that they are simply carrying
through Margaret Thaicher’s famous

as society, just individuals and their
families’.

Literally millions of working class
youth now find themseives caught in
a blind alley. Tory policies, driven by
capitalist crisis, have robbed them of
any hope of a decent job, of a house,
of any social status, while besieging
them with the adverting images of a
consumerist society.

They are systematically ignored by
the unions and Labour Parly, who
offer nothing to youth and make no
aftempt to organise them.

Denied any collective voice or ex-
pression for their frustration, if they let

their anger and alienation boil over in
other ways they are promptly con-
demned not only by the Tories, but by
those who ought to be on their side.

Instead of extending the jails to
lock up today’s angry youth, socialists
should be reaching out to tum their
anger against the real enemy ~ the
Tory govemment, and the capitalist
system it represents.

That Blair sides with the jailers
rather than the youth sums up the
utter bankruptcy of Labour's ‘modern-
isers’ — and the urgency of a political
fightback inside the labour move-
ment.

declaration that ‘there is no such thing
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Queen’s Theatre,
Burslem Town Hall,

' Stoke-on-Trent.
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Home News

Bryan Gould: suddenly it's radical o demand th right to a house and a job

Coplfallsm on the slide, Labour on the run |

From new realism
to new rightism

By Nigel Johnson

JUST WHEN you thought
Labour’s policies couldn’t
get any more right wing, top
party spokespeople have in
recent days been outlining a
new agenda - borrowed
wholesale from the Tory
right. Blair says crack down

on crime. Blunkett says
youth  should have
compulsory civilian national
service. Straw comes out in
favour of compulsory
competitive tendering, the
council tax and ditching
Clause Four.

And John Smith is set to

By Dave Osler
THE DEPARTMENT of Trade and
Industry has hushed up a secret
report which may prove that coal
is the cheapest source of elec-
tricity, top industry commentators
claim.

The charge — denied outright by
the DTI - is contained in the January
28 edition of Financial Times Coal UK
newsletter, edited by leading industry
expert Gerard McCloskey.

ltis alleged that in addition to the
four specialist reports published late
last month, the DTl commissioned
further work from consultants Camin-
us Energy on the key question of
which fuel produces power at the lo-
west cost. Yet the govemment has no
intention of making it public, it is
charged.

The published Caminus report on
the size of the future market for coal
ignored key options such as decom-

Heseltine: don’t trouble him with the facts

Covering up
facts on coal

missioning Britain’s ageing magnox
nuclear reactors, limiting imported
power from France and halting the
construction of further gas-fired sta-
tions.

“We understand the DTl told Ca-
minus to ignore at least the first two
of these; effectively all three were
ditched. This is called fixing the race,”
comments the publication. “Why Ca-
minus has skipped these questions is
apuzzle”

It goes on fo pick gaping holes in
Caminus’s “deeply flawed” methodo-
logy, arguing that it is based on highly
unrealistic view of current and pro-
jected prices and “outrageous” doc-
toring of evidence stolen from other
sources.

Branding the whole review pro-
cess “a mess”, Coal UK adds: “Any
solution that emerges may have an
ephemeral political appeal, but noth-
ing that smells like, looks like or feels
like a lasting solution.”

Page 4

Feb27,1983°  No.38

argue for a serious weakening
of the party’s links with the
unjon.

To cap all this off, Gordon
Brown has unveiled the party’s
‘new economics’. Building on
John Smith’s recent notion that
ownership of the means of pro-
duction is now irrelevant,
Brown openly repudiates the
practice of past Labour govern-
ments, and challenges the very
idea of state economic action.

Key to the new economics is
the following: ‘The difference
between left and right is not in
the acceptance or rejection of
the market - indeed the new
economics insists that part of
the action taken by the com-
munity should be to make the
market more competitive — but
Labour’s recognition that it is
the community’s duty to ensure
that markets work in the public
interest’.

This is doublespeak of Or-
wellian proportions. To make
the market ‘more competitive’
isa codeword for forcing down
costs, which in turn means fore-
ing down labour costs; ‘the com-
munity’ can only do this by
forcing down wages.

In any case, what kind of
mentality is it which thinks that
the economic problems of Bri-
tain are caused fundamentally
by markets simply being ‘ineffi-
cient’. Nowhere in the world is
the ‘market’ currently deliver-
ing prosperity; far from being
the solution, market economics
is precisely what gives rise to
the kind of world-wide reces-
sion and mass poverty we are
seeing today.

Orwellian

‘The community’ is another
Orwellian codeword. The only
content which Brown gives it is
when he talks about long-term
investment agreements be-
tween banks and companies,
financial institutions and the
Bank of England being the key
to Britain’s recovery. The
unions don't rate a mention.

Leave aside Brown'’s strange

Phil Maxwell

Tory Education Secretary John Patten: one step ahead of Labour with

his bigoted calls for ‘family values’ and compulsory religion?

idea of community being made
up of loan sharks and City spivs,
the whole idea is irrational gob-
bledegook. Long-term underin-
vestment in Britain’s industrial
base is not a product of the fin-
ancial ‘community’ making
mistakes; it is a deliberate act of
policy. It comes out of Britain’s
whole imperialist past.

Britain’s ruling class has a
conscious strategy to concen-
trate its investment on interna-
tionally-based service sectors
particularly trade and banking,
relegating manufacturing activ-
ity to the provision of low-wage
screwdriver facilities geared to
Japanese, US or even German
companies which want a bar-
gain basement foothold inside
the European Community.

Game plan

That's where the manicdeter-
mination to avoid signing the
‘social chapter’, the abolition of
wages councils, and recent
moves to cut wages and
lengthen the working day come
from. Permanent high unem-
ployment to moderate wage in-
creases is part of this game plan.

A Labour government would
find itself powerless to change
thisif it relied on hints and nud-
ges to the financial ‘community’
~ some of the most hard-nosed
people on the face of this earth.

Brown’s speech contained
other gems. The mantra-like
repetition of the words ‘individ-
ual potential’ was clearly de-
signed to introduce the term
into common currency. ‘The
long term economic agenda
must now be to modernise the
British economy by advancing
individual potential...The new
economics asserts the basic goal
of economic policy as the fulfil-
ment of individual potential.’

Moreover: ‘The new econo-
mics is unmistakeably about
suing the power of the com-
munity to advance individual

potential. And to avoid mis-
understanding let me be
clear...it does not equate action
by the community with state

power.’
Thatcherism

What then is it, this ‘action by
the community’? Stripped of the
waffle, it means good guys in
the financial world promoting
an economy in which individ-
uals can make good, presum-
ably at the expense of other in-
dividuals. This used to be called
Thatcherism.

In contrast with this utter
abasement before Tory ideas,
Bryan Gould has announced the
creation of a forum to elaborate
‘radical’ ideas. Writing in the
New Statesman he proposes that
labour pledge itself to two
simple promises: a job and a
house for everyone.

That of course is an excellent
starting point: buta houseand a
job for everyone is something
which no capitalist economy
can deliver today. To fight for
this objective means fighting for
asocialisteconomy; Gould is far
from accepting this obvious
logic.

The irony is that Labour’s
new rightism comes just at the
time when DAF has collapsed, a
company with a full order book
and customers queuing up.
What better time to develop so-
cialist demands, for workshar-
ing with no loss of pay, nation-
alisation of companies
declaring bankruptcy and a
massive programme of public
works?

Home Secretary Kenneth
Clarke was panicked by Blair’s
‘get tough’ line on crime into
announcing detention centres
for children. In other words he
feared being outflanked to the
right. Where will Labour’s self-
abasement end: when Tony
Blair demands the reintroduc-
tion of the death penalty?
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FROM JUNE 1992 to the
end of January 1993,
NALGO local government
workers in Islington
fought a nine-month strike
over cuts and
redundancies. It ended
with substantial
concessions by the council,
but not total victory.
Socialist Outlook
supporters played an
important role in the
strike, notably through
branch secretary Brian
Gardner and vice-chair
Doug Thorpe. We asked
DOUG THORPE how the
strike was fought, and
what the lessons were for
the tens of thousands who
still face the sack in local
authorities.

How did the strike start?

IN THE mid-1980s, Islington Council
underleader Margaret Hodge managed
to avoid major cuts. But this was
through creative accountancy, which
essentially postponed the worst. In the
last couple of years they’ve had to make
major cuts to catch up.

The heaviest cuts have taken place in
education, education, leisure services,
and the housing and social service de-
partments.

As part of this the council last June
proposed new procedures with an ob-
vious aim of being able to make people
compulsorily redundant: up until then
they’d mainly relied on early retirement
and redeployment.

The council brought forward a plan
for 900 job cuts; they never said how
many would be compulsory. At one
stage they mentioned 300 compulsory
sackings, but the figure was never sure.

So we decided that we would have to
go for strike action. There was a debate
with the SWP, who wanted a ballot of
all 2700 NALGO members for all-out
action. We argued for taking advantage
of NALGO's national cuts strategy,
which meant bringing out key sections
on full pay.

This was a much better way of win-
ning ballots for action, and would in-
volve the branch in a rolling pro-
gramme of action. Everyone knew a
ballot of the whole branch for immedi-
ate all-out action would be lost.

How many came out to start
with?

WE intended to bring out between
five and ten per cent of the branch,
about 200 people. But there wasa reluct-
ance of any section to come out. How-
ever a management provocation made
the Housing Benefit section walk out.
This gave the confidence for other sec-
tions to come out, too. The strikers went
round mobilising the whole branch for
eight days of all-out action last July. If
some people had not already been on
strike, we would never have won that
ballot.

Did the council respond to the
eight days of all-out action?

No, they didn’t budge. In my view
this was because the other unions
wouldn’t move in solidarity with us.
This division gave the council the
strength to hold out. The most we got
from the other unions was a decision
not to sign the redundancy agreement
with the council while NALGO was still
out.

O'itiook

Lessons of Islington NALGO srike

Fighting
to win

But after the 8-day action the morale
of the strikers was still strong; it was

weaker among the sections of the -

branch not on strike. So we moved
rapidly to get NALGO to agree to esca-
lation, to bring more workers into the
strike action. We got this agreement, to
bring out the whole of Neighbourhood
Services, which includes Housing and
Social Services. This enabled us to start
picketing, which would have been dif-
ficult with some people still working.

NALGO nationally backed this
strike, with full-take home pay
for selected groups of workers.
Was this their anti-cuts strate-
gy, to back individual, localised
strikes, rather than take na-
tional action?

THIS was exactly NALGO strategy —
to be prepared to use a big national
strike fund to back localised, isolated
strikes. This gave them an image of ac-

ually decide to negotiate?

IT WAS CLEAR that the original
council leadership, under Margaret
Hodge before she went off to her well-
paid job at Price Waterhouse, wanted to
smash union organisation in the bo-
rough - and that meant smashing
NALGO. That's why there were no
negotiations. But when Hodge re-
signed, they were keen to settle the dis-
pute, so we were faced with the carrot
and the stick; new negotiations opened
up at the same as strikers contracts were
also being terminated.

The council’s services, especially
Housing Benefit, rent collection and so-
cial services, were being severely dis-
rupted, and it was costing them money.
And publicpressure, by theend of 1992,
was building up for a settlement. Nego-
tiations started in November.

Itbecame clear that there would bean
offer for a new trawl for voluntary re-
dundancies, and that there would bean

We need real national industrial action against cuts and jobs
losses, but also a public sector alliance. No branch, no union, no
group of workers should be left to fight alone.

tually doing something; butin fact there
was little use of the national strike fund,
which was at times up to £20m.

There was extreme reluctance to take
this kind of isolated action, branch by
branch. People wereextremely sceptical
about the chances of winning. This lo-
calised form of action was never an ef-
fective way to fight the cuts. People
would look over their shoulders, and
ask why neighbouring branches were
not taking action.

Now even the branch-by-branch
strategy has been junked, since the
Emergency Committee has decided to
fund only strikes of ‘national signific-

ance’ —and who decided what they are
?

Thecouncil brought in scabs
and maintained a skeleton ser-
vice. What made them event-

effort to avoid compulsory redundan-
cies, but no cast iron guarantee.

Was there a debate on this in
the branch?

AS WE approached Christmas there
was some weariness; but at the same
time we had gone up to about 1000
people on strike, so we had to make a
judgement.

The council was making us offers
which were a big step forward on the
situation we faced in June, but we did
not have binding agreements against
any compulsory redundancy. NALGO
nationally was beginning to make
noises that thedispute had goneonlong
enough. It was clear that national fund-
ing was under threat if we didn’t nego-
tiate a solution.

On top of that there were new sacking

- react to a proposed deal?

threats, and some groups already had
their employment contracts terminated.
Incidentally, so far there have been no
compulsory redundancies.

What was the role of the SWP
during the strike? How did they

AT THE START they disagreed with
the strategy of the strike, calling for a
ballot for all-out action. This of course
would have failed. But once the strike
got under way, they played the role of
good activists, helping to run the strike. |
But when we got to the criticel point of
the strike, when we were threatened
with sackings, and when we had to go
back to NALGO to get escalation, the
SWP chair of the strike committee sud-
denly resigned.

The explanation was that the SWP
‘had every confidence in the branch
leadership’. This was not widely be-
lieved by the strikers. My belief is that
hedid itbecauseit was obvious we were
getting into a critical period where a
compromise deal was inevitable — and
the SWP wanted to keep their hands
clean to criticise any deal from the left.

They had a negative attitude to nego-
tiations — that we should just go in and
restate our demands. Butat nostagedid
they really put forward an alternative
strategy; rather they would put forward
small amendments to the position of the
branch leadership.

Towards the end in fact they were not
really arguing for an alternative strate-
gy, except the nonsense that we should
make no compromise and escalate; in
fact their effort went into building a
Broad Left in the branch to recruit to the
SWP. That was their priority, not doing
work for the strike.

In the end the SWP argued to reject
the strike deal, and go back to NALGO
and argue the whole branch should be
brought out on full pay. But everyone
knew this was absolutely unrealisable,
NALGO would simply refuse and that
would be that.

The outcome was a partial victory,
not outright victory. It was the best we
could get, after nine months of strike
action. And branch organisation has
been greatly strengthened, with more
stewards and more activists.

I don’t think what we did shows the
way forward, though. Yes, if a branch
can fight and make limited gains, OK,
go ahead, defend jobs and services the

est you can. Of course, that is ABC for
good trade unionists.

But in the end, faced with up to
100,000 redundancies in local govern-
ment, local action, now matter how |
exemplary, will not win ~ it just can’t.
That's why we need real national indus-
trial action against cuts and jobs losses,
but also a public sector alliance. No
branch, no union, no group of workers
should be left to fight alone.
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Electricians
set for TUC
comeback

By Bill Sutcliffe

THE CONTROVERSIAL
hard right electricians’
union is now almost certain
to return to the TUC, after
the new Amalgamated En-
gineering and Electrical
Union launched a ballot on
affiliation to Britain’s union
centre last week. A ‘yes’ re-
sult is confidently expected
by the end of March.

The AEEU was set up last
year after the merger of the
TUC-affiliated AEU engineers
and the EETPU electricians,
who were expelled in 1988.

While the ‘Double E’ was of-
ficially flung out on a rule-book
technicality, its outrageous be-
haviour in the Thatcher decade
included organising a blatant
scabbing operation on print-
workers during the News Inter-
national dispute of 1985-86,
pioneering sweetheart deals,
and attempting to smash up the
UCATT construction union in
1990 (check date).

It even mooted the formation
of a rightist labour federation,
taking in the breakaway Union
of Democratic Mineworkers,
the Institute of Journalists and
no-strike outfits like the Royal
College of Nursing. The project
fortunately came to nought.

In fact, noless than 11 unions
~including some of the biggest,
such as TGWU, GMB and
NALGO - have outstanding

Willis:
which way
Is he facing?

grievances against
EETPU.

After last year's
merger, the TUC setup
a reconciliation com-
mittee chaired by
NUPE chief Rodney Bicker-
staffe. The move is pure win-
dow-dressing; so far, what is
now the AEU electricians’ sec-
tion has made no binding com-
mitment to mend its ways.

Nor, as officials in several of
the unions concerned admit
privately, will that be a precon-
dition of readmission. With an
annual affiliation cheque of
over £1m at stake, any remain-
ing semblance of principled ob-
jectionis notlong for this world.

Even the EPIU, a small union
predominantly composed of
former EETPU members loyal
to the TUC, knows it will have
to live with the old enemy’s re-
turn.

Home News

Norman Willis, TUC general
secretary, turned up at the press
launch of the AEEU’s ballot
campaign to preach a healing
gospel. Comrade Willis ob-
viously subscribes to former US
president Lyndon B. Johnson'’s
maxim that it's better to have
your rivals inside the tent piss-
ing out than outside the tent
pissing in.

But given new Tory legisla-
tion abolishing the TUC’s Brid-
lington agreement - which
regulates which unions or-
ganise which grades — the
sparks are now a real threat to
other unions, whichever way
they choose to urinate.

Sun City junket

for coal

By Dave Osler
ACOALbosses’‘conference’in
South Africa’s Las Vegas fea-
tures a golftournament, safaris
and a chartered airplane trip to
Victoria: Falls. Even the ‘field
trip’ to visit-local mines travels
by ultra-luxury train-and in-
~cludes an overnight stay at a
private gameteserve. -~ .
- The 8th Pacific Rim Coal-Con-

ference takes place in Sun City; a -

' notorious gambling denlocated in

“the nominally-independent: Preto- -

fia puppet state of Bophuthatswa-
na from June 29 to July 1, with the
field trip taking up the next three
days. ’ :
While hundreds of thousands ot
miners across the world face the
sack, top management in the in-
dustry will be able to pass this
thinly-disguised holiday off as
work and- claim their expenses
back trom their companies.
Conference registration is a
snip at $1000, and just $200 for
accompanying spouses. The

bosses

‘working’ trip-is -a mere $1475 the
pair. The junketing is an optional
extra, -with prices ranging from a
modest.$50 for the golfto $875 for
the visit to Victoria Falls. These
prices-do.not include hotel bills or
airfares. - ) :
The: main.conference hotel is.”
The Palace of the Lost City, billed-

- as "the most-extraordinary hotel in

the world-..."guests will feel.they
have-been welcomed to an im-
perial residence’,: - - -

Speakers-on the ‘technical pro-
gramme’ are mainly South African
businessmen, but include Stalinist
bureaucrat Wei Goutfu, president -
of the China National Coal Import-
and Export Corp and, somewhat
shametully, James Motlatsi, presi-
dent of South Africa’s National
Union of Mifieworkers. An African
National CongressJspeaker is yet
to be announced.

Any_mineworkers facing the
dole in Britain who fancy popping
along should fax Loretta Pelofsky
-of AER Enterprises, on 01 01 908
2546812,

By Dave Osler
POWERGEN s negotiating to buy
a substantial stake in the mining
industry of the former east Ger-
many, now on the market as part
of the post-unification drive to sell
off state property.

The privatised electricity gener-
ation company is currently resisting
attempts by Michael Heseltine, presi-

dent of the Board of Trade, to force it
to purchase more coal from British
Coal

While analysts have not so far
pointed to PowerGen as a potential
purchaser for British pits if Tory pri-
vatisation plans go ahead, its diversi-
fication move could be indicative of its
strategic thinking.

PowerGen has formed a 50-50
consortium with NRG Ltd of the USA,

which Germany’s Treuhandanstalt
privatisation agency has given exclu-
sive rights until July to negotiate the
purchase of nine mines belonging to
Mitteldeutsche Braunkohle.

The pits produce low-quality lig-
nite, notorious as a pollutant, and a
major cause of the persistent smog
which still dogs industrialised areas of
eastern Germany.

The plan is to keep the pits open

PowerGen helps fuel east German privatisation

and go on to construct a new coal-
fired generation plant near Leipzig,
equipped with expensive desulphuri-
sation equipment. Industry sources
believe that the mines deal could be
worth around £387m.

While the coal would probably be
considered unsuitable for British use,
its importation could not be ruled out,
especially in the event of industrial
action.

By John Lister

(London Health

Emergency)
TENHOSPITALS and upwards of
20,000jobs in London face the axe
asthe Torygovernmentdecidesto
bite the bullet and implement the
Tomlinson Report.

Contrary to media forecasts,
Health Secretary Virginia Bottomley
has opted fo forge ahead with the
closures, and set up further ‘reviews'
which will axe still more beds, jobs
and services.

The hospitals fo go read like a roll-
cali of famous names,

CLOSURE ONE: Guy's and St
Thomas's hospitals are to ‘merge’ as
asingle Trust - and will be given just
six months to decide which of the two
sites will close. Most expect that St
Thomas's, the most saleable of the
two, will face the axe.

CLOSURE TWO: Bart's Hospital
is to lose its Accident and Emergency
(A&E) unit, and cease to operate as a
district general hospital. lts ‘shadow
Trust is tobe dissolved, and manage-
ment have until autumn fo decide be-
tween three unsavoury options: out-
right closure, a ‘merger’ on the Royal
London Hospital site, or a precarious

&.

existence as a small specialist hospi-
tal on the expensive Smithfield site.

CLOSURE THREE: Charing
Cross Hospital, which is to lose its
busy A&E unit, is almost certain to
face closure in the autumn after a
tokenistic ‘review’.

CLOSURES FOUR, FIVE and
SIX: The Middlesex Hospital is to
close through ‘merger’ with University
College Hospital on the UCH site,
Also to close, and be squashed onto
the site will be the Royal Throat Nose
and Ear Hospital and the Hospital for
Tropical Diseases.

CLOSURE SEVEN: Queen
Charlotte’s maternity hospital will see
its services ‘transferred’ elsewhere.

CLOSURE EIGHT: St Mark's
hospital is to close through a ‘merger’
with Northwick Park Hospital in Har-

row.
CLOSURE NINE: The London
Chest Hospital is to close through
‘merger’ with the Royal London.
CLOSURE TEN: Queen
Elizabeth’s Hospital for Children in
Hackney will close through ‘merger’
with the nearby Homerton Hospital.
But this is not the end of the cuts.
More closures - some hitting hospi-
tals like St George's, St Hefier, and
Kingston not even mentioned by
Tomlinson - will follow, fuelled by the
work of six govemment-appointed ‘hit

15,000 women’s jobs under threat

Bottomley’s blitz on
London hospital beds

squads’, charged with implementinga
quick-fire review of cancer, cardiac,
neuroscience and other key special-
ties in London. Their brief is to close
beds; they must report back in May.

In addition, the eight Special
Health Authorities, which include
Great Ormond Street, Moorfields Eye
Hospital, the Royal Marsden and the
Brompton, will be stripped of their
direct funding from the government
from April 1994, and forced to com-
pete for survival in the NHS internal
market. Some will face bankruptcy or
massive cost-cutting closures.

The effects of these cuts would be
to close upwards of 2,100 beds,
beginning in the next few months.

20,000 health workers ~ at least
15,000 of them women ~ are at risk
from these proposals, over and above
the wave of redundancies which is
sweeping through most hospitals in
London and elsewhere. Claims that
these staff could be redeployed inside
the NHS are litle more than a sick
joke. Perhaps it's time to faunch
Women Against Hospital Closures?

If the Tories get their way, skilled
and dedicated staff would be thrown
onto London’s 500,000-plus dole
queue, and hospitals close, while
150,000 patients linger on growing
waiting fists for treatment.

Central London would be left with

Thousands of professional staff -

a dangerously inadequate network of
casualty units, having closed Bart’s,
St Thomas's and Charing Cross -
three key units treating a total of up to
200,000 cases a year.

Inner London's hospitals would be

unable to cope with any major dis-
aster or epidemic, while hospitals in
outer London could find themselves
struggling to handle emergencies for
whom there are no beds in the inner
city.
After a slow and confused start, all
the major unions and the Labour front
bench have belatedly united in op-
position to Tomlinson, with even the
BMA timidly expressing doubts. Only
the Royal College of Nursing and St
John's Ambulance have emerged as
servile allies of Bottomley in imposing
these cuts.

The task now is to build vigorous
campaigns linking health workers in

Sk

mostly women ~face redundanc

each of the threatened units with local
community organisations, pensioners
and user groups, for whom the hospi-
tal services are a vital lifeline. Now the
scale of the threat is clear, the scale
of the fightback must be increased.

Londoners need London’s hospi-
tals: but so does the rest of the NHS.
The spurious arguments the Tories
use and get away with to close hospi-
tals in London today will be wheeled
outin the near future to threaten beds
in Cardiff, Liverpool, Glasgow, Belfast
and other major cities.

Bottomiey had the bottle to throw
down the gauntiet. Now the labour
movement must show if it has the
ability to fight back. Wil the left rise to
the challenge?

W London Health Emergency
can be contacted at 446, Uxbridge
Rd, London W12 ONS. Affiliation
£15/£25,
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