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Police defence of fascist provocation led to wrongful arrest, and releae, of Shane Ward

Fight
police

cover-up!

A PICKET of Birmingham
Crown Court was held on
21 June to demand justice
for the family of murdered
Asian taxi driver Ashig
Hussain.

Ashig was murdered when
he went to the aid of another
dirver under attack, and was
then himself stabbed by three
racists.

Already racist abuse has
been hurled at Ashig’s family
in court, but the police are try-
ing to maintain that racism is
not an issue in this case. Only
one of the three attackers has
been charged with murder.

morial Committee at PO Box 18,
54 Camp Hill, Birmingham.

Savage
Brum
racist
attack

By Jack Starkey
(Birmingham
CARF)-

ON 13 JUNE Clive Forbes,
an Afro-Caribbean factory
worker was beaten to the
brink of death by two white
thugs near his home in
Erdington, Birmingham.

He was returning home with
his heavily pregnant wife
Yvonne, when the two thugs at-
tacked him, wielding iron bars
and shouting racist abuse.

Clive has undergone surgery
to relieve pressure on his brain
and is still critically ill. It is the
latest of a series of racial at-
tacks in the area.

Birmingham Campaign
against Racism and Fascsim
are organising leaflettipg in the
area, and a demonstration and
rally may soon be called.

2,000 join ARA
protest at killings

2000 people marched
through the boarded up
streets of South London to
protest against the racist kill-
ing of Ruhullah Aramesh on
Saturday 12 June.

The march was led by the
families of Ruhullah Aramesh,
Stephen Lawrence and Rolan
Adams through the streets of
Norbury and Thornton Heath to
Green Lane where a wreath was
laid at the point Ruhullah was
murdered.

Along the length of the march
local people who had gathered

respects took anti-racist stickers
and leaflets. ’

The march was small in com-
parison to the paper support the
Anti-Racist Alliance (ARA) has
from trade unions and the La-
bour Party. Only three national
trade union banners were pre-
sent — UCW, STE, IRSF - de-
spite backing for the event from
the TUC.

There were banners from
ARA groups from Preston, Not-
tingham, Manchester, Wolver-
hampton, Leicester and various
London boroughs, a sprinkling
of local trade union banners ,

and other left or-
ganisations. The
ARA has failed to
turn the impressive
sponsorship it has
into action — this is
the task it now
faces.

Militant Labour
and Panther UK
were conspicu-
ously absent from
the march despite

testing the presence of
British National Party
distributing racist litera-

‘provoke’ the BNP by
shouting ‘white scum’
and other abuse. But
their evidence was so

Shane Ward
court victory

SHANE WARD has
won his court case

contradictory that it just
raised laughter in the

against the West court.
Midlands police.
Shane was arrested Refused
in Birmingham city cen- Shane was offered a
tre for peacefully pro- caution which would

have been an admission
of guilt. He bravely re-
fused a caution which

ture (see Outlook 41). would have been an ad-
The police claimed mission of guilt.
that Shane attempted to The defence cam-

paign set up for him is
staying in existence to
continue the fight

against racist attacks.

Ruhullah’s mother mourns
attack in Birmingham on Sun-

their claims to be in favour of
unity and their promises to build
the march.

With a further vicious racist

day 13 June the need has never
been greater to build a united
and active anti-racist move-

ment.

Contact the Ashiq Hussain Me-

to watch the march and pay their

North West jobs

By Colin O’Driscoll

MORE THAN 3000 people attended
the rally outside Parkside colliery which
concluded the North West Peoples
March against unemployment and pit
closures. Socialist Outlook supporters
played a central role in organising and
initiating the march.

Speaking at the rally, miners’ leader Ar-
thur Scargill led the call for a 24-hour na-
tional strike against redundancies and
uniting the struggles against the Tories.

The march was built in only five weeks,
and despite resistance from the leadership of
the official labour movement a groundswell
of opinion from the base of the movement
ensured its success.

The Manchester leg of the march was led
by five Labour MPs, one Labour MEP and
councillors from Stockport, Manchester
City, Trafford and Salford.

The success of the march showed the
strength of anger and opposition to Tory
attacks waiting to be tapped. Support came
from local councils, Labour Parties, union
branches and trades councils.

The four ‘legs’ of the march visited work-
places in struggle along the length of the

march is big success

Socialists’ united front policy led to the march’s success

route, among them Spillars on Mersyeside
and the Revell and George print works in
Salford. A mass picket of 200 at Revell and
George shut down the plant completely for
half a day.

Parkside occupation

March co-ordinators, Socialist Outlook
supporters Steve Hall and Glenn Vorris said:
“The success of the Peoples March was the
culmination of intense activity which in-
cluded the occupation of Parkside pit by

Women against Pit Closures. Key to its suc-
cess was the political line of uniting the
struggles against the Tories.

‘There is massive anger-and resentment
at a Tory government weakened by corrup-
tion and internal divisions, but at every stage
this anger is smothered by the official lead-
ers of the movement.

“The fightback by those prepared to take
action must be intensified. In the coming
weeks Socialist Outlook supporters and
other from the North West will be meeting
to build further initiatives.’
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Timex

— dire

warning of
Tory ‘Hong

Kong' strategy

EDITORIAL

ON 16 JUNE Tony Blair, Labour
home affairs spokesperson, wel-
comed as ‘sensible’ the decision
by Home Secretary Michael
Howard to allow the testing of a
vicious extendable, side-handled
police baton to replace the exist-
ing short truncheon.

It should be remembered that as
Home Secretary Kenneth Clarke re-
sisted police demands for this move.
As an upstanding ‘moderniser’ Tony
Blair wouldn’t want to be outflanked
to the right by the Tories: it is abso-
lutely symptomatic of the surreal
character of British politics now that
the Tony Blairs of this world are the

spokespeople for the main party of ‘

the working class.

For the Tories today are weak and
wounded, but continue to lash out at
working people. They have defeated
the miners, they have imposed a law
which allows employers to pay trade
unionists less than non-unionists and
they are now attacking, of all things,
Invalidity Benefit.

But the Labour front bench re-
sponse to all this is so pathetic that
even the likes of the GMB’s John
Edmonds criticise their lack of fight.

“The only way that such a programme can be resisted is by
the labour movement piling into struggles like that at
Timex, which are the cutting edge of the struggle to make
Britain a cheap labour economy ”

But John Smith and the other La-
bour leaders can be forgiven for tak-
ing John Edmonds’ outburst with a
pinch of salt,

For the ‘new realist’ trade union
leaders have got the Labour leader-
ship they wanted. Edmonds and the
rest of the TUC tops backed Neil
Kinnock all the way, and then piled
in behind Smith.

New realism

More than that, it was the imposi-
tion of new realism, from the 1982
print workers’ NGA Warrington dis-
pute, through the miners’ strike to
Wapping and beyond, which created
all the defeats.

The political conclusions followed
as night followed day; John Smith
and Tony Blair are the direct product
of the abandonment of the miners and
all the other class fighters who con-
fronted the Tories in the 1980s.

John Major and his team appear
clueless and divided about how to

cope with economic crisis and the
huge budget deficit, that -doesn’t
mean that the Tories have no pro-
grammes on offer.

The most articulate is that put for-
ward by Andrew Neil, Sunday Times
editor and sometime LBC Radio pun-
dit. His programme is for the ‘Hong
Kong-isation’ of Britain.

This states simply that the future
for Britain is as an offshore finance
centre and cheap labour economy.
This is how Britain can compete with
Germany and France, with their
‘over-priced’ labour.

Slashing wages, cutting the wel-
fare state, de-unionisation and a
cowed working class can make Brit-
ain an attractive centre for inward
investment from the US and Japan —
a low-priced channel for their goods
to get into Europe.

This fits in very well with what the
Tories are actually doing. The only
way that such a programme can be
resisted is by the labour movement

piling into struggles like that at
Timex, which are the cutting edge of
the struggle to make Britain a cheap
labour economy at the mercy of the
multinationals.

It means uniting the struggles
against all the closures, wage cutting
and imposition of new management
techniques which are pushing Britain
into becoming a new Hong Kong.

Last week, while the Timex pick-
ets kept up their vigil, the British
ruling class was carrying out one of
its annual ceremonies of conspicu-
ous consumption at Ascot.

‘Unreasonable’

The leadership of the AEEU made
no secret of considering the Timex
workers ‘unreasonable’ in not ac-
cepting a deal which would give
them a weekly wage no greater than
an Ascot champagne lunch for two.

The fact is that Timex shows the
future for the whole British labour
force unless the sabotage of the new
realists is defeated.

-
How to fight ‘new

management techniques’

‘The machine that

BRITISH workers are under
sustained attack — but not
just from pay freeze and
job losses. Reorganisation
of working practices - the
so-called ‘new manage-
ment techniques’ is sweep-
ing through industry.

Few workplaces of any size
have not been affected by the
new exploitative techniques
which hide behind buzzwords
like ‘flexibility’, ‘team work-
ing’ and ‘quality manage-
ment’.

Flexibitity and multi-skill-
ing are core ideas in the
NMTs. The era when workers
had a job description, precise
tasks and a known work-week
is gone. Workers are ex-
pected increasingly to be able
to be able to carry out numer-

ploitation; notions like ‘team

ous tasks and to work those
hours which suit the bosses.

Short-term contracts rather
than a full-time job are be-
coming the norm in many in-
dustries; some firms are even
employing workers on the ba-
sis of ‘nil guaranteed hours’ -
in other words you come into
work only when the boss
wants you.

Most of the NMTs were in-
vented in the US, but were
first applied on 3 large scale
in Japan. Pioneered in the car
industry the technigues are

now widespread in health, lo-

cal government, transport,
journalism, retailing and nu-
merous other industries.

And they haye been decked
out with a pretentious ideol-
ogy aimed at getting workers
{o participate in their own ex-

work’ and ‘quality manage-
ment’ try to tie workers to re-
porting on their feliow
employees and brainwash
them into identifying with the
company and its aims.

Cardiff University car ex-
pert Dan Jones dubbed the
NMTs ‘The Machine That
Changed the World’. Multina-
tionals are still investing mil-
lions in retining the
techniques.

But against the background
of mass unemployment the
NMTs are very difficult to
fight. Workers are often co-
erced into accepting new
working practices and de-un-
ionisation by the threat of los-
ing their jobs. The Socialist
Outlook day school on Satur-
day 3 July aims to explore
strategies of resistance to the

changed the world"

Resisting economic restructuring, social
engineering and the new management

SATURDAY 3 July, Conway Hall
London WC1, 11am-6pm
Registration £5 (waged), £2 (unwaged,

UB40, students)
Workshops include discussion on the NMTs in
educadtion, NHS, post and telecommunica-
tions, transport, local government, manufac-
turing and the civil service.

techniques

NMTs onslaught.
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By Helen Shaw

10,000 people marched in
support of the Timex strikers
on Saturday June 19 and
heard Alan Tuffin of the
UCW call for an interna-
tional boycott of Timex
goods.

Timex may well survive
without the plant at Dundee but
it cannot survive a boycott cam-
paign aimed at all its products
worldwide.

A campaign must be waged
in the trade unions for this to
become real solidarity action
rather than a consumer boycott.
Recent trade union conference
pledges of full support for
Timex workers must be turned
into a reality.

The decision taken by Timex
on June 15 to close its Dundee
plant is a sign of weakness by
the transnational company.

Insult to injury

Months after the bitter dis-
pute began, Mohammed Saleh,
the company’s director of hu-
man resources added insult to
injury with the statement, ‘We
tried to negotiate an amicable
settlement for an orderly closure
— salvage the best we can for
Dundee and our employees —
but they kept repeating unreal-
istic demands that we take back
everybody.’

He went on to say that sacked
employees would be welcome
back at the plant to help Timex
finish outstanding orders —work
that cannot be done by the un-
skilled scabs currently em-
ployed.

Timex also stated that they
would like ACAS to participate
in negotiations for an orderly
rundown of the plant. This cyni-
cal move comes months after
the workers request for ACAS
to be brought in prior to the lock
out. &.
Timex management’s at-
tempt (o appear reasonable de-
fies belief. Their methods of

Timex workers have united with the struggles of others like these railworkers

Stand by
the Timex
strikers!

industrial relations are
the same throughout
their worldwide opera-
tion.

Workers in the
United States have also
been on the receiving
end of their viciousness. They
were sacked on Christmas Eve
and New Years eve and thenhad
to threaten to picket local shop-
ping malis before being given
severance pay.

Negotiation

Gavin Laird said that he
wished the national union had
been brought in earlier because
he was sure a negotiated settle-
ment could have been reached.
Butitisnot possible to negotiate
a settlement on the terms of-
fered by Timex management.

Laird peddles the well wormn
wares of new realism — that the
strike committee should have
accepted some of manage-
ment’s proposals and kept their
heads down.

But it is the failure of the new
realists in the trade union move-
ment that has created the ground
for this sort of dispute. Giving
in opens the floodgates whereas
saying no, standing up and
fighting, winning support and
solidarity from other workers
means employers won’t dare 1o
make such offers in the first

Charter for victimisation

By Helen Shaw

THE TORY government has
forced through new legisia-
tion to allow employers to
discriminate against trade
union members.

An amendment to the
Trade Union Reform and Em-
ployment Rights Bill passed
through the Commons with 2
government majority of 22,
with even Tory MP Peter Bot-
tomiey saying it would

Bureaucracy sought deal

place. The strength of the trade
union movement is in its mili-
tancy, embodied by the determi-
nation of the Timex strikers, not
in the appeasement tactics of the
likes of Gavin Laird.

Solidarity action with the
Timex workers means defying
the Tory anti-trade union laws
but a message has to be sent to
the employers that they cannot
get away with this sort of attack.
If they do it will be a green light
to other companies to force
down wages and erode hard
won rights at work.

Employers mustnot get away
with pitting groups of employ-
ees against one another either
within one country or interna-
tionally.

Using the economic reces-
sion as a threat and taking busi-
ness to the developing world is
adivisive tactic. Solidarity must
be built with the strikers interna-
tionally.

Massive solidarity action is
needed to send a resounding no
to Timex, other transnationals
and to the Tories and their anti
trade union laws.

shackle workers in a way com-
parable to the Tolpudd!ie Mar-
tyrs deportations in 1834.

The new law was a rapid re-
sponse to a Court of Appeal
ruling in test cases covering
three Southampton dock work-
ers and a Daily Mail journal-
ist.

They had refused to sign
personal coniracts, as union
members, and were given
lower pay rises as a result.
The judges ruled that this was
discrimination.

Tube

RMT: vote
yes for
action on

pay

The executive of the main
rail union, RMT, agreed by
ten votes 1o nine on June 15
to ballot their membership
in British Rail for a mandate
for action against the 1.5
per cent pay offer.

The executive are recom-
mending rejection. The ballot
will be carried out at the end of
July.

bosses
put the
boot In

By a tube driver

FULL OF confidence after im-
posing their Company Plan,
London Underground (LUL)
management are continuing
to put the boot in.

They refused to negotiate
over the annual pay round and
have simply paid 1.5 per cent
into wage packets. Despite the
fact that this represents a pay
cut, only the RMT balloted its
members for strike action.

Divide and rule being the
name of the game, LUL have
taken a leaf out of British Rail’'s
book and are threatening to stop
RMT dues being deducted from
the pay bill.

This is not only an attack but
frightens the hell out of the union
bureaucracy because it is a
threat to their finances. In re-
sponse the union has sent out
direct debit forms to all BR and
LUL members.

Meanwhile the ballot result
showed a poor turn out. Despite

The NUJ ruling had been
greeted with enthusiasm by
union leaders who saw it as a
boost to the campaign against
the introduction of personal
contracts and union derecog-
nition. J

But the swift action by the
Tories to close the loophoie is
a lesson for the whole trade
union movement. Employers
can now effectively bribe un-
ion members to give up their
right to collective repre-
sentation.

a two to one vote for strike ac-
tion, since two thirds of mem-
bers failed to vote it will be tough
to walk out.

Everybody is angry and bitter
at having to work under the
Company Plan and under the
new style dictatorial manage-
ment. But people are lacking in
confidence, not helped by the
attempt by other LUL unions to
placate management.

As we said in November,
building up the new shop stew-
ard type system of repre-
sentation and taking on
management at a local level is
going to be important.

That will be one way of in-
creasing confidence and turning
the anger into action.

This week LUL are bringing in
a frial of their Big Brother ran-
dom drink and drugs testing
which will result in sackings.

For example if someone
smoked a joint two months ago
it would be detected and they
would face the sack. It may be
issues like this and local dis-
putes which provoke a struggle.

DONT

ATTEND UNION MEETINGS!
o aea

1‘WEAK
[UNIONS ARE EASIER TO SCREW!

Clearly there can be no in-
dividual rights without collec-
tive rights and using the
courts is no solution or substi-
tute for mititant action. If the
Tories don’t like what the law
decrees they’ll change it to
suif their interests.

N O
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Miners count costs of campaign that

ran out of steam

Too little, too
late hands

victory to Tories

By Dave Osler

THE FIGHT against pit clo-
sures is close to being de-
feated, and there is little
point in pretending other-
wise. The Tories’ stalling
tactics achieved exactly what
they were designed to
achieve. Public anger has
been defused.

Meanwhile, the High Court
has overturned its previous rul-
ing that it was ‘illegal and irra-
tional’ to shut the first ten pits in
British Coal’s closure pro-
gramme.

Cuts are now likely to prove
far more savage than anything
envisaged last year. We could
now witness the scenario out-
lined in the leaked Rothschild
report of 1991, which predicted
just 12 pits and a workforce of
10,000 by 1995.

Over 16,000 of Britain’s
40,000 miners have quit in the
last eight months, largely as a
result of BC’s bully-boy tactics.
At Grimethorpe, for instance,
enhanced redundancy money
worth an additional £8000-
13,000 was put on the table, and
miners told to take it or leave it.
They voted 140 to 40 to take it.

Now 1200 miners have gone
at Parkside and Trentham, the
first compulsory redundancies
since nationalisation in 1947.
The two pits were singled out
because they resisted closure.
Further job losses will come
thick and fast.

Some 20 deep mines — 18 of
them on last October’s original
hit-list of 31 — will be offered to
the private sector licensees over
the next few weeks.

Asset-strip king Lord Han-
son may put in for the best.
Other interested parties include
RJB Mining and Edwards En-
ergy. But experts predict takers
for six of them at most, with the
rest to close.

Of the 30 remaining BC col-
lieries, 12 were ostensibly ‘re-
prieved’ in the March white
paper, when trade secretary Mi-
chael Heseltine seemingly
promised £500 million to enable
threatened pits to find new mar-
kets.

Senior Whitehall sources
now say the government never
had any intention of paying. The
money is conditional on Na-
tional Power and PowerGen
taking more BC coal on top of
their existing five-year contract.
This is all but excluded.

S

The two companies together
have a 34 million ton stockpile
and shareholders, including the
government, want this reduced
to improve cash-flow. Even if
they bought more, BC itself has
11 million tons in stock, with the
12 pits adding 1 million tons a
month. Moreover, existing pri-
vate mines and new licensees
would also be in the running.

Until earlier this year, BC
charged generators 180p a giga-
joule, a price that has now
dropped to 150p and falling. BC
is offering extra supplies for just
90p a gigajoule, but the Euro-
pean spot market price is around
86p.

The root of the problem - a
‘free market’ rigged by the dash
to gas, nuclear power, the
French interconnector and low
world coal prices - remains in
place.

Class-wide fight

A class-wide fightback could
have forced political conces-
sions from the government. But
the labour movement leader-
ship, from day one, derailed the
mobilisation which alone could
have bought this about.

As the storm broke last Octo-
ber, Congress House subsumed
the coal question into a non-spe-
cific TUC ‘Jobs and Recovery
Campaign’. An emergency
committee on pit closures was
formed, excluding the leader of

the union most affected — Arthur

Scargill, president of the Na-
tional Union of Mineworkers.
In November, the TUC gen-
eral council mgt in Doncaster,
convening outside London for
the first time ever. Norman Wil-
lis, TUC general secretary, de-

Scargill: made modest call for day of action

You said it!
nounced demands for a 24-hour
general strike as a ‘legal noose’
that the movement should not
put its head through, and even
dismissed Scargill’s more mod-
est call for a day of action.

Instead, we got the laughable
‘Day of National Recovery’ in
December 9, with trade union-
ists asked to secure expressions
of concern about job losses from
their bosses, including those
who had already sacked thou-
sands. Few bothered.

There was a plea to switch off
our lighting for five minutes on
the Saturday before Christmas,
perhaps a deliberately ironic
echo of the ‘Switch on at Six’
campaign during the Great
Strike.

Scargill continued his agita-
tion, but the TUC put the damp-
ers on his call for a day of action
January 19 as not ‘appropriate’.
Then there was the TUC's ‘Jobs
Action Day’ of February 18.

Scargill had used an earlier
rally in Cardiff to propose that it
be turned into a South African-
style ‘stay-away’, using this
euphemism to skirt the anti-un-

ion laws banning solidarity ac-
tion.

Socialist Outlook welcomed
his thrust, while pointing out the
drawbacks with the wording.
However, the TUC insisted that
Jobs Action Day was ‘not a call
for industrial action, but a
broad-based activity to demand
change.’

In March, the TUC called a
demo at three days’ notice, in
protest at the white paper. Un-
surprisingly, it was poorly at-
tended. Liberal Democrat MP
Simon Hughes used the sub-
sequent rally to support strike
action.

Dodged

Labour frontbenchers Mar-
garet Beckett and Frank Dobson
dodged the question.

The brightest hope of turning
the tide came in April, when the
rail union leaderships, under
rank-and-file pressure, reluc-
tantly organised two one-day
stoppages against job losses in
their industry. They were syn-
chronised with similar action
from the NUM, and a TUC call
to spread the anti-privatisation
struggle would have won a wide
response.

None came, while Labour’s
national executive expressly de-
clined to back the strikes. Ulti-
mately, rail leaders Knapp and
Fullick used pseudo-conces-
sions from British Rail to block
further activity.

This was a clear signal to the
Tories that, as far as the official
labour movement was con-
cerned, the fight was finished.
The collieries began to close.

It is clear now that only much
more militant tactics earlier in

Will miners bury Heseltine?

the dispute, involving occupa-
tion of the pits and other forms
of industrial action, could have
created the depth of political cri-
sis necessary to secure the pro-
longed mobilisation necessary
for victory.

The NUM’s defeat will have
contradictory consequences.
The ruling class will push home
their advantage. The NUM and
RMT have been punished with
loss of check-off facilities.

Oil workers and journalists
face industry-wide derecogni-
tion drives. New legislation en-
ables bosses 10 refuse trade
unionists pay rises granted to
people on personal contracts,
gravely undermining collective
bargaining.

Wage cuts

For the first time in decades,
there is a danger of widespread
US-style ‘give-backs’. The 3.5
per cent wage cut agreed by lo-
cal government unions in Shef-
field earlier this year set a
terrible precedent.

Timex management, with the
agreement of AEEU tops, last
week tried to ‘settle’ the ongo-
ing dispute in Dundee with a 27
per cent wage cut. British Air-
ways management wants to
slash salaries by 30 per cent.
More employers are likely to try
it on.

Even where pay is going up,
settlements are averaging under
3 per cent, the lowest rate for 25
years. Only firefighters have
shown real determination to
bust the 1.5 per cent public sec-
tor pay norm.

Pivotal though disputes like
Timex or Burnsall are, they only
involve relatively small groups
of workers. Government statis-
tics show that, in terms of over-
all strike-days, industrial action
is still basically at its lowest ebb
since records began in the
1890s.

On the positive side, the po-
litical situation has visibly
changed. The Newbury and
county council elections and re-
cent opinion polls show support
for the Conservative Party at a
new low in modern times. In a
volatile climate like this, the in-
dustrial picture can rapidly turn
around.







