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Bosnia: International

By Alan Thornett

international Workers Aid
was formally constituted to
build international
solidarity with the people
of Bosnia, and the workers
of the Balkans, in
Manchester last week.

The formation of a properly
organised international cam-
paign was a big step forward.

Adopting a resolution from
the Scandinavian delega-

tions, the meeting decided to
establish an international co-

ordination on a2 minimal politi-

cal basis, although .
campaigns in particular coun-
tries would be free to adopt
their own slogans. This in-
cluded:

@ Solidarity with the work-

ers of the Balkans

@ No to ethnic cleansing
and ethnic partition

@ Solidarity with multi-eth-

nic Bosnia
@ Asylum rights for those

fleeing the war in ex-Yugosla-
via

The meeting called for po-
litical, material and humani-
tarian aid to those forces in
ex-Yugoslavia; and for an in-
ternational co-ordination
based on a loose structure
and decisions based on con-
sensus.

Immediate plans of the in-
ternational campaign include
the following:

@ To take responsibility for
the three trucks currently in

Workers Aid lays new plans

Split, trying to get to Tuzla.

@® Develop on-the-spot con-

tacts, knowledge, channels
for aid to unions, as well as
women’s groups and peace

~ groups, who resist the war

and national chauvinism.

@ Launch a campaign de-
manding the opening of Tuzla
airport to humanitarian aid

@ Prepare for a new,
larger, convoy at the begin-
ning of next year.

@ Prepare for an interna-
tional day of action on 11 De-

cember.

The meeting was attended
by delegations from France,
Belgium, Denmark, Sweden,
Ireland, Italy, Spain, Hun-
gary, Austria and Slovenia.

A delegation from the
Swedish SAC union was pre-
sent.

Unfortunately, after the de-
cision to establish the interna-
tional co-ordination was
taken, supporters of the Brit-
ish WRP, and small groups
associated with them, walked
out.

THE MANCHESTER confer-
ence of Workers Aid for
Bosnia, and International
Workers Aid, produced a
very mixed result. While
the international meeting
on Sunday 31 October was
a success (see above), the
Saturday 30 October con-
ference of British Workers
Aid resulted in a hijacking
of the campaign by the
Workers Revolutionary
Party.

By seizing absolute con-
trol, by refusing to allow
the establishment of any
democratic structures, by
reducing the campaign to
a front, the WRP has effec-
tively divided the cam-
paign.

As a resuit of this undemo-

cratic hijack, Socialist Out-

look refuses to recognise
the legitimacy of the con-
ference decisions.

lts supporters will continue
to build Workers Aid
through supporting the in-
itiatives of International
Workers Aid. But we re-
fuse to work in a campaign
which has been reduced to
a front for the WRP. ALAN
THORNETT reports.

ALTHOUGH 1t has yet to
reach Tuzla, the Workers
Aid convoy has been a big
success. It raised the banner
of an international working
class response to the Bos-
nian disaster throughout
Europe.

It made crucial bonds with
the trade _u.nions in both

-

WRP sectarians

divide Workers Aid

through hostile Bosnian Serb
territory with irregular armed
militia and two active front
lines) and it was not clear how

Slovenia and Croatia and in
other parts of Europe.

Three vehicles, with 40 ton-
nes of aid from Denmark and
Belgium, continue to try to
reach Tuzla; they are cur-
rently on the southern route
through Split.

Other lorries have
unloaded in refugee camps
and returned to Britain.

These political suc-

cesses are threatened by the
WRP highjack of the cam-

WRP members on it) as ‘only
interested in humanitarian aid
and not in the political cam-

paign’.

.
.................

paign.

The Saturday confer-
ence of the British cam-
paign was a sectarian
jamboree from the start.

Dot Gibson from the WRP,
who gave the opening convoy
report, abused her position by
immediately stressing that she
was speaking a member of the
WRP’s ‘Workers Interna-
tional’.

She used her report, 57-min-

utes long, to attack sections of

the campaign not controlled by
the WRP — especially those
from parts of Europe in which
the Fourth International has
been involved.

Her practical proposal for the
future of the campaign was a
‘massive campaign to open the
northern route into Bosnia’.

There would be a ‘massive
convoy’ — some WRP speakers
said 1,000 lorries — which
would arrive in ex-Yugoslavia
in March.

Gibson slandered the convoy

still on the road (which has no
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Steve Myers, the elected in-
ternational coordinator of the
campaign, presented a very dif-
ferent report, effectively coun-
terposed to Dot Gibson’ s report.

He supported the call for a
big convoy in March but argued
that everything should not be
left until then.

He proposed a number of
smaller convoys between now
and then given the overwhelm-
ing need which now exists.

It does not make sense, he
argued, to hold back lorries, like
those in Scandinavia, which are
ready to go. There are lorries in
London not being used and aid
which can be taken.

Union links

He called for continuing to
build the links with the trade
unions in Croatia and Slovenia,
and projects around education,
women’s groups, refugees, and
acampaign around asylum laws
which prevent Bosnian refu-
gees entering other European
countries. - |

The one-dimensional con-
centration of the WRP on the
northern route was supported
by the speaker from the Tuzla
centre in Zagreb, who ad-
dressed the conference.

It ts, however, extremely
controversial. It is militarily the
most dangerous route (it is only
70 kilometres but it runs

Steve Myers (left) addresses Workers’ Aid conference

it could be ‘forced open by the
working class of Europe’.

Catherine Samary from
France pointed to the contradic-
tion in the position of the WRP
in relation to the UN.

The slogan of the campaign
is for ‘UN out of ex-Yugosla-
via’, but the WRP were actually
calling for it to open the north-
ernroute. The answer was given
by Jackie Vance, of the WRP,
who actually called for the UN
to open the route by force of
arms - tantamount to a call for
western intervention!

Samary also called for all
routes to be opened but stressed
the importance of a campaign
for the opening of Tuzla airport,
which she said was actually the
most important single decision
which could be taken to get aid
into Bosnia.

The other crucial 1ssue was
the democracy of the campaign.
Up until now the campaign has
been dogged by the lack of
elected structures.

The ad-hoc committee which
has run the campaign has been
a bear-garden with a different
composition from week to week
and decisions disregarded by
the WRP.

To get away from this anar-
chy Socialist Outlook proposed
to the conference the election of
a steering committee - 12 from
the floor of the conference plus

one from each local group and
sponsoring organisation to be
elected later.

This was opposed by the
WRP who argued for a non-
elected committee open to any-
one — just as it had been before
the conference.

The majority of the interna-
tional delegations - there were
delegations or representatives
from France, Belgium, Den-
mark, Sweden, Ireland, Ger-
many, Austria, Italy, Hungary
and Slovenia — announced that

they would not be vot-
ing on resolutions, since
it was clearly a confer-
ence of the British cam-
paign.

The WRP proposals
were then carried on
both counts - for the
northern route cam-
paign and for no elected
steering committee.

The large delegation
present from the Man-
chester Bosnian com-
munity were persuaded

by the call for a 1,000 lorries. In
the end they were the decisive
vote in the conference.

Elections rejected

The decision to reject elected
structures for the campaign was
in reality a formula for total
control by the WRP over the
campaign. The demagogic
claim that this will empower
large numbers of people is non-
sense.

The lack of elected structures
is always in fact a formula for
control by an unelected minor-
ity who control the apparatus -
the office, the bank account, the
telephone number, the ad-
dresses and the knowledge of
what is going on. It is a typical
unaccountable bureaucracy.

Instead of seeing the cam-
paigns in other European coun-
tries as a big extension to the
campaign the WRP saw them as
a threat to their own control.

Worse, they then claimed
that the Saturday conference,
one third of which was made up
of people from Manchester, was
in fact the ‘international’ body,
making the Sunday interna-
tional meeting irrelevant.

The international delegations
refused to accept this British
chauvinist attitude and refused
to steamrollered by an unrepre-
sentative British conference.
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L oyalist death squads
target peace proces
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Road. That bombing, however
foolish in its disregard for the

possibility of civilian casualties, was
an attempt to assassinate the leader-
ship of the UFF loyalist death squads.

These death squads, and those of
the UVF, have been responsible for
over 60 per cent of all deaths in the
Six Counties this year — and that in a
country where there is a military
struggle going on against British im-
perialism.,

One hundred and forty six people
have been assassinated by loyalist
killers since 1988.

Military

IRA attacks, by contrast, are in
most cases against the military, those
who work for the military or against
the loyalist death squads.

The UFF and UVF regard all mem-
bers of the Catholic nationalist com-
munity as ‘guilty’ and thus fair game
- for murder.

The Shankill bombing was a re-
sponse to dozens of murders of
Catholic civilians by the UFF. The
retaliatory UFF killings at the Rising

Sun bar at Greysteel were typical of
the callousness of the loyalist death
merchants.

The two thousand-strong turnout
for the funeral of the IRA volunteer
killed in the bombing was a sign of
the sympathy in the nationalist com-
munity for an attempt to take defen-
sive action to halt the sectarian
murders.

Doubtless the Shankill bombing
was born out of frustration in the IRA
at its 1nability to effectively defend
the nationalist community against the
sectarian killings. This failure is no
surprise.

The military situation makes it ab-
solutely impossible for the IRA to
patrol the streets and mount an armed
defence of them, even if the IRA had
that ambition. The Catholic areas are
wide open to murderous night-time
attacks.

Bombing the Shankill Road on a
Saturday afternoon almost inevitably
resulted in civilian deaths.

This was a political disaster for the

republican movement, enabling the
government and the press to present
the IRA and UFF as two sides of the
same coin.

Loyalist sectarian killings have a
political purpose. That purpose is to
ensure the loyalist veto on any at-
tempt at a political solution which has
an all-Ireland dimension.

Every time the loyalists feel politi-
cally threatened, attacks on the na-
tionalist community escalate.

Collusion between British state

cratic Unionists.

The proposals agreed in the dia-
logue between Sinn Fein’s Gerry
Adams and SDLP leader John Hume,
widely reported to imply an end of
the IRA military struggle in return
for a place at the negotiating table
(although Adams has denied this),
have been rejected out of hand.

Censorship

Further censorship of republican

views 1n Britain is being considered.
These are the typical responses of an
imperialist power.
- Nothing will come of John Ma-
jor’s promises to bring forward his
own plans for peace talks, because
nothing the government is prepared
to consider deals with the root causes
of the strife — the denial of Irish na-
tional rights, and the oppression of
the nationalist community.

British socialists must continue to
insist that there 1s no British solution,
and that British imperialism offers no
answers for the Irish people.

Market collapse
threatens cuts

THE SHARP fall in the
world’s stock markets is a
sure indicator that world
capitalism has failed to
overcome recession. One
year ago, when Clinton
came to power in the US,
expectations were high
that the US economy would
lead the way out of the

Following the decision to
put VAT on domestic heating
bills, the government has
moved to impose the tax on
fresh orange juice, a step to-
wards VAT on all food prod-
ucts.

means that the financial crisis
of the British state has deep-
ened.

Tax revenues have fallen
and social security spending
has spiralled upwards. The re-
sult will be huge anti-working
class attacks in the 30 Novem-
ber budget.

The attacks will take two
forms: massive cutbacks in

Books

Other targets could include
books and newspapers and

mini-siump. the transport, Ipcal govern- children’s clothes.
These expectations were ~ mentand housing budgets, VAT is a tax which hits the
wrong. ‘Clinton economics’ is and the Imposnlon of VAT on poor. But local government <

a range of previously-ex-
empted consumer products.

- Threats by chancelior
Clarke to cut back the defence
budget has been predictably
dropped in the face of back-
hench Tory opposition.

already a total failure. and housing cuts will also hit

workers’ living standards.
And a new assault on local
government jobs is a cer-
tainty.

The strikes in Europe (see
page 5) and the civil service

Slowdown

Continued economic reces-
sion in Britain, worsened by
the slowdown in Britain’s key
export markets in Europe,

continent-wide and that this
will result in huge new strug-
gles. ~

strike last week are a sure
sign that economic recession
is leading to a massive as-
sault on jobs and conditions

PR Y T SO N _—
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service unions

Remember,

strike In
November!

By Sean Geoghegan, CPSA Branch Exec,

Department of Health London HQ,
(personal capacity)

MORE THAN a quarter of a
million civil servants
stopped work on Friday 5
November against privatisa-
tion and ‘market testing’ in
the first national strike for 12

years.

Over half the benefit offices
in the country were closed along
with hundreds of other govern-
ment offices. Ports, courts,
Whitehall offices, museums, art
galleries, employment and
benefit offices were picketed.

The 24 hours stoppage also
saw Yeoman warders at the
Tower of London join the stop-
page which united the five civil
service unions. |

Public support was high as
was support from other trade
unionists particularly those
working in local government.

In Leeds, union members re-
ported people were asking to
join the union in the previous

few weeks so they could join the
strike. There was a real mood

change with workers feeling the

By George
Bless_ing

175,000 British Telecom
workers face the loss of job

security at a stroke.

Employment in BT has been
reduced by 60,000 inthree years
but imanagement want to lose at
least another 80,000 jobs. To.do
this they plan the introduction of
a vicious example of the ‘new
management techniques’ called
the ‘alignment/reassignment’
programme.

This, in reality, iS an assess-
ment system which aims to des-
ignate nearly half of Britain's
telecom workers as ‘supernu-
mary’ — and thus targeted for the
sack by 1997.

All BT employees will be
‘rated’ on a 90 point scale — a

o

time had come for something to
be done.

7,000 jobs have already been
lost in a process designed to at-
tack union organisation and to
undermine current pay and con-
ditions already weakened by the
creation of ‘agencies’ such as
the Child Support Agency and
the Benefits Agency.

‘Market testing’ is part of the
relentless Tory driveto privatise
in the name of better quality
services and ‘choice ’ for the
consumer. It 1s the same process
as Compulsory Competitive
Tendering in local authorities.

Job losses

In fact contracting out of
services results in more workers
thrown onto the dole, under re-
sourced services, union derec-
ognition and those still lucky
enough to have their jobs work-
ing harder, for less money and
no job security.

The response of the union
leadership so far has been poor.

scale originally designed to as-
sess employees for performance
related pay.

Depending on their points rat-
ing staff will then be informed
whether they have been ‘ap-
pointed * to a job with the com-
pany, or whether they are
‘supernumary’ — in other words

Hidden strength of civil |

Until they were pushed into this
strike they had put their weight
behind winning ‘in-house’ bids

as the strategy to fight ‘market

testing’.

This is doomed to failure —
local council workers and NHS
manual workers have found to
their cost that winning an ‘in
house’ bid often means the same
assault on pay and conditions.
Reliance on ‘in-house’ bids
plays into the hands of the gov-
ernment.

Though fighting ‘market
testing’ on the Tories’ ground
will not work, without strong
leadership from the unions
many workers see it as their
only chance to save their jobs.

in line for redundancy.

This process will take
place every year. [t
amounts to a draconian
annual system of intimi-
dation. Not only will it
have the effect of putting
staff permanently in fear
of being put on a redun-
dancy list, but for the em-
ployers has the added
advantage of forcing
workers to work harder
and compete with one
another.

If this system is intro-
duced it will not only dev-
astate telecoms employment but
effectively destroy trade union-
ism in BT.

A further aspect of the ‘new
management techniques’ intro-
duced by this programme is that
of disposing with permanent
employees and putting work out

perceived to be more

efficient than state run

Some of the greatest losers in
the process will be women and
black people who form the ma-
jority of the basic and low-paid
grades throughout the civil serv-
ice.

With union derecognition,
negotiated ‘equal opportunities’
policies will cease to exist.
Agreements on pensions, holi-
days, maternity and paternity
leave, sickness benefits, rates of
pay and hours of work, part-
time working, job sharing, spe-
cial training programmes will
be smashed.

There is a also an ideological
battle to be fought. The Tories
have created the agenda which
means privatised services are

to contractors with cheap fabour
forces.

In fact BT in most depart-
ments is now understaffed; the
desire for further redundancies
can only be explained by BT's
intention to further casualise its
workforce.

This is partially to compete
with the casualised, low-paid,
and non-union situation of their
Mercury and Cable company
competitors.

The recently elected National
Communications Union NEC,
dominated by the Broad Left, has
failed to respond adequately to
this attack.

Major branches of the union
have been told to co-operate
with this system in return for
talks and minor concessions.

The first annual AGM of the
Broad Left since the election of
the BL controlled NEC was at-

services; that priva-

tised services ‘em-
power’ and provide
choice to their users.

The opposite is true.
It is the dagger of cuts
hidden under the cloak
of efficiency, empow-
erment and choice.

Less money, fewer
material resources and
fewer workers mean
worse services and less
choice. The experience
in local government
has seen a deterioration of serv-
ices after contracting out, with
some services being brought
back ‘in-house’ after malprac-
tice and suspicions of corrup-
tion.

The success of the strike on
the Sth shows the potential for
increased industrial action. The
left needs to fight for an open,
democratic, alliance across the
public sector. |

This should link up wit
council workers in UNISON
who face the same attacks on
their jobs. It must draw 1n serv-
ice users who also suffer as a
result of cuts in the public sector
workforce.

tended by about 70 people. It
had as its main discussion the
Alignment/Reassignment proc-
ess.

Speaker after speaker criti-
cised the NEC for failing to in- -
struct the membership to
boycott their Appraisement in-
terviews.

The main response from NEC
members was to blame the Head
Office bureaucracy which is frus-
trating them at every turn.

However proposals to use the
BL itself as a campaigning vehi-
cle with regular publications ex-
plaining the issues were firmly
resisted.

The AGM was united in sup-
porting the NEC position in cali-
ing for an industrial action ballot
if BT does not back down from
selecting people for their own
jobs on a performance related
basis.
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Workers fight austerity drive

New tide of struggle

By Paul Clarke

LABOUR UNREST is
sweeping Europe. While the
struggle at Charles de Gaulle
airport in France has been
widely reported in Britain,
events 1n Germany, Belgium
and Italy have been equally
dramatic.

Much of the present strike
wave 1s against at defending job
security against cutbacks and
restructuring, as govemments
move to cut the number of
workers and demand ‘flexibil-
ity’ in state-run industries.

In both France and Italy this
1s connected to the privatisation
drive.

At the Paris Charles de
Gaulle airport, Air France
workers scored a partial victory
at the end of October in forcing
the withdrawal of the restructur-
ing plan which would have cost

4000 jobs.

Resignation

Several days of strike action
and clashes with riot police on
the tarmac also forced the resig-
nation of Air France boss Ber-
nard Attali.

On 29 October all Italian
public services and much of in-
dustry was shut in a four-hour

general strike against govern-
ment economic policies.

The mass demonstrations in
all large cities protested against
11 per cent unemployment, a
government wage freeze and
the tax system which allows em-
ployers to evade contributions,
whereas ali workers pay very
high taxes.

Plant occupied

The new surge of labour mili-
tancy in Italy peaked in Septem-
ber by the mass occupation of
the Enichem chemicals plant in
Crotone, in southern Italy
against a restructuring plan
which would have cut 20 per
cent of the workforce.

On 27 October 120,000 Ger-
man building workers demon-
strated in Bonn against
government plans to scrap win-
ter lay-off payments. This fol-
lowed the occupation by miners
of the Haus Aden-Monopol pit
at Bergkamen of the nearby
power station, which is threat-
ening to swjch to cheap im-
ported coal. The miners also
organised a 60,000-strong dem-
onstration against threatened
job cuts.

This was followed on 29 Oc-
tober by simultaneous demon-
strations by unemployed
workers in 200(!) German cit-
1es.
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FGTB demonstration in Brussels was open to socialist ideas

The biggest mass demonstra-
tion in Belgium for many years,
150,000 strong, took place in
Brussels on 31 October against
the attempt of the government to
impose a ‘social pact’.

This pact is similar to one
being proposed in Spain, which

—
General strike shakes

Belgian bosses

Last week’s one-day
general strike
suggests the post-war
'social pact’ between
Belgian employers
and trades unions is
over. CHRIS BROOKS
reports from Brussels
after a 60,000-strong
trade union
demonstration was
called in four days.

FACED with a massive pub-
lic debt, the coalition Chris-
tian Democrat/Socialist
Party government in Bel-
gium has threatened to

scrap a system of guaran-

teed pay-rises as part of a
series of attacks on young

people and workers.

Belgium has a strong post-
war tradition of ‘united’ govern-
ment-employer-trades union
agreements. The ‘social pacts’
produced by these negotia-
tions have always produced
small gains for the working
class.

Hard class struggle could
have gained more, but with the
highest productivity in Europe
Belgium has massive social se-
curity and welfare rights.

Central to all this is the In-

proposes limiting wage rises ‘to
create’ jobs, and to cut costly
redundancy payments which
hinder the bosses’ restructuring
plans.

The debate on alternatives to
redundancy, focusing on work-
sharing and cutting the working

dex, a system where most
workers get guaranteed pay
rises in line with the rise of the
cost of living.

The Index is the product of
an agreement between the em-
ployers federation, the FEB,
and the two trade union federa-
tions. It’s one of reasons why
trade union membership in Bel-
gium is high.

This longstanding arrange-
ment is threatened by the mas-
sive state debt. Last year the
government paid £14 billion in
interest payments - nearly four
times more than it pays to-
wards social security!

Under the pressure of the re-
cession, the government wants
to cut both wages and employ-
ers’ National Insurance contri-
butions. They aim to end the
Index and introduce a layer of
new, low paid, jobs for youth.

The response of the working
class has been massive.

The FGTB union federation,
unprepared to compromise on
the Index, has walked out of
discussions with the employ-
ers and government.

With just four days notice
more than 60,000 members of
the Socialist Party-aligned un-
ion joined a noisy and confi-
dent Brussels demonstration
to mark a 24 hour strike.

Linked to the attacks on or-
ganised labour, the govern-
ment pians to introduce new
little jobs’ for the jobless, espe-
cially the youth - like ‘compan-

week, is very strong in Germany
and France, although almost ab-
sent in Britain.

Volkswagen employers in
Germany are proposing a four-
day week as an alternative to job
cuts - but with a 20 per cent cut

in pay.

ions’, nannies, gardeners and
supermarket bag-packers - on
tiny wages and with poor so-
cial welfare rights. it's an ar-
rangement that will deepen
social inequality and insecurity.

Working people cn the Brus-
sels demonstration were eager
to read and buy the literature
of the Workers’ Socialist Party,
the Belgian section of the
Fourth International.

The bosses government, ar-
gues the Party, must be re-
placed with a social
government based on the work-
ers’, and other, mass organisa-
tions. The solution to the crisis
is to cut the working week,
with no loss of pay, and to
ruthlessly attack both the finan-
cial fraud of big business and
the current level of military
spending.

These practical solutions
have been eagerly heard. The
Party sold out of a double-is-
sue of its French-language jour-
nal La Gauche, dedicated to
fighting the social pact.

At the same time, a radicali-
sation of youth is being
marked by a 24 November
strike of school and college stu-
dents against racism and fas-
cism. Especially strong in
Flanders, where the far right
Flemish Bloc got 11% of the
vote in 1991, the strike is be-
ing enthusiasticaily built by the
Socialist Young Guard, which
also supports the Fourth Inter-
national.

S ey T

and send to PO hox 1109 London N4 2UU.




By David Coen

The crisis in the Six Counties and the
various peace proposals have cast a
spotlight on the evolution of the

whole Irish nationalist tradition.

Irish nationalism took its main refer-
ence point from 1916 Proclamation,
which called for an Ireland ‘not merely
free but Gaelic as well’.

But its practical application and most
visible shape came from the Fianna Fail
Party and its founder Eamon De Valera,
which ruled almost without interruption
from 1932 to 1973.

De Valera’s austere vision was much
mocked by the historical ‘revisionists’
like Roy Murphy and John A. Foster
who came to the fore in the late 1970s.

As the economic crisis of the 26 coun-
ties began, they raised doubts about the
wisdom of the original break with Brit-
ain.
Though the Six County State was dis-
missed as a failed political entity, the
same seemed to becoming true of the
‘Free’ State.

Aided and abetted by some of a more
left wing persuasion, they explained the
causes of the great Famine, not so much
by the actions (or rather the inaction) of
the British, but by the internal relations
of class and politics in Ireland.

The correction (perhaps necessary) of
the ‘imbalance’ in the teaching of history
in De Valera’s Republic, soon led to an
attack on Republicanism and even a nos-
talgic yearning on the part of some of the
Dublin intelligentsia for a return to the
“‘United Kingdom’.

Recanting

The latest to beg forgiveness for the

fervour of his nationalist views 1s Tim .

Pat Coogan, author of a famous book on
the IRA and long-time former editor of
the De Valera’s Irish Press newspaper,
who sets out to debunk the De Valera
role in 20th century Irish history.

Such was the influence of the revi-
sionists and the self-doubt among the
mainstream Fianna Fail nationalists that
there were no official celebrations in
1981 of the 75th Anniversary of the 1916
Rising which led to the foundation of the
state.

It is against this background that the
prospects for a so-called ‘pan-nationalist
alliance’, stretching apparently from the
IRA, through John Hume’s SDLP to
Dick Spring and Albert Reynolds in the
Dublin Government, can be assessed.

Hume’s talks with Adams arose out of
his desperation at the fact that in the
Brooke/Mayhew talks, he was being of-
fered a deal worse than the ‘power shar-
ing’ but short-lived Sunningdale
Agreement of 1974 — some kind of de-
volved Government with a token input
from Dublin.

Hume knows that a return to Untonist
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Gerry Adams

rule as existed before 1972 1s not accept-
able to the nationalist community in
northern Ireland. He needs to bring in
Sinn Fein and to try to get a green coating
on a deal by involving Dublin as a guar-
antor the position of the nationalists.

His talks with Adams put Major under
a certain amount of pressure to talk
peace, but given Major’s deal with the
Unionists at Westminster and pressure
from the right of the Tory Party, Major
seems unlikely to make any concessions.

Adams saw the talks as a way of
breaking out of Sinn Fein’s isolation and
the limitations of the ‘long war’ strategy
— while the IRA could fight the British
to a standstill they couldn’t drive them
out by military means alone.

The strategy in the South was alli-
ances, where possible, with Fianna Fail.
Even after Haughey’s betrayal of the
Hunger Strikes showed the dangers of
that policy, Sinn Fein failed to link with
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Loyalist workers: pressure on Tories

do something about the murderous at-
tacks on nationalists by the UFF and the
UVF, was a serious tactical mistake.

It removed whatever limited gains
Sinn Fein might have made as a result of
the Hume/Adams talks and allowed Ma-
jor off the hook, allowing him not to
respond to the call for peace talks. He
promptly called for complete surrender
by the IRA.

While the Shankhill bombing and its
aftermath has not affected the fundamen-
tal balance of forces in the north of Ire-
land it does reveal the true relationship
of forces on the nationalist side.

The biggest gains in the aftermath of
the bombing and the sectarian bloodlet-
ting of the loyalists were made by the
Dublin government.

They are carefully preparing the way
for constitutional changes in the South,
dropping the historic claim of the repub-
lic to the Six Counties, in return for

“There is no certainty that the British are capable
of doing such a deal even on favourable terms.
This is after all the Conservative and UNIONIST
Party. It is weak and divided, relying on the
Unionists to survive in parliament. Even the
mildest concessions to nationalism would cause
screams of betrayal from a section of the Party”

the southern working class and allowed
themselves to become isolated from
feminist, anti-clerical and other progres-
stve forces.

Now they are having to throw them-

selves at the tender mercy of Fianna Fail.
The Shankill bomb, while undoubt-
edly the result of pressure on the IRA to

whatever limited role they might get as
‘protectors’ of the nationalists.

The Hume/Adams principles were hi-
jacked and diluted by Deputy Taotseach
Dick Spring; and were unrecognisable
in the six principles agreed between
Taoiseach Albert Reynolds and John
Major.

The general perception that the na-
tionalists are willing to make conces-
sions has led to calls on Major to take the
Hume/Adams talks more seriously -
some believe Major’s original stance
was a negotiating ploy to re-assure the
Unionists in advance of more talks - and
not to miss a ‘historic opportunity for
peace’.

It 1s here that Ireland plugs into the
crisis of the British state. It may be the
right time for a deal, given the percep-
tion of weakness and demoralisation
among nationalists.

The terms of such a deal may be ob-
vious and the price to be paid by the
British may be small in comparison to
what the war has cost them, and not just
in monetary terms.

But there is no certainty that the Brit-
1sh are capable of doing such a deal even
on such favourable terms. This is after
all the Conservative and Unionist Party.
It 1s weak and divided, relying on the
Unionists to survive in parliament.

Even the mildest concesstons to na-
tionalism would cause screams of be-
trayal from a section of the Party.

In the last century, the Tories wrecked
Home Rule for Ireland, despite the Lib-
eral Government’s belief that Home
Rule would save the Union.

It may be that the divisions in the Tory
Party will, once again, block a settle-
ment which is in the interests of the
Brtish ruling class and thereby save the
nationalists from the historic submission
for which they seem to be preparing
themselves.

The second historical precedent is
even bleaker: the 1921 Agreement,
which led to the partition of Ireland and
the creation of the Orange State, led also
to civil war.

Peace 1s a long way off.
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THOUSANDS of jobs are being axed in piecemeal cuts and closures by NHS Trusts throughout

the country: and even more are at risk.

In London, the hig totals are well-known. University College Hospital plans a new wave of 500
redundancies, bringing a 12- month total of 700. Guy’s-St Thomas’s plans to slash 2,000 jobs (30%
of the workforce) to cut £75m from spending: already the redundancies are being pushed through —in
batches of 29, to deny staff the 90 days notice due to groups of 30 or more.

In Glasgow, 3,500 jobs are at risk, and in other big cities thousands of NHS jobs are threatened.
But smaller Trusts throughout England, Wales, Scotland and the north of Ireland are also cutting jobs
in smaller numbers, after decisions taken by secretive Boards behind closed doors, and without
attracting big headlines. In Warwickshire alone, 700 jobs have been slashed this year. |

Desperate to cut spending to balance their books, all Trusts are looking at ways of cutting numbers
of qualified and highly- skilled staff. | ,

Amid a massive increase in numbers of managers on telephone number salaries, thousands of
nurses, health visitors, and qualified support statf are being thrown out of work through “skill mix
reviews’, sometimes to be replaced by less qualified, lower paid staff.

More and more students are completing nursing or other professional training to find there is no job
for them. But these staff are not ‘redundant’. There is work literally waiting for them to do. As waiting
lists soar above the million mark and hospitals struggle to cope with a new winter ’flu epidemic, itis
clear the NHS is being stretched toc breaking point.

ENOUGH IS ENQUGH! The unions have already iet too many ichs t. The TUL
demonsiration on November 20 must mark the start of a concsried fizhtback in every hospital ans
Trust.
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Symptoms of Tory market fever
An epidemic of
hospital closures

RUMOUR has it that the
new Department of Health
head office in Leeds employs
a senior manager with the ex-
clusive task of promoting
massive bed and hospital
closure programmes along
the lines of London’s Tom-

linson report.

The effort hardly seems nec-
essary. Even in London, Tom-
linson’s proposal to axe ten

hospitals and 4,000 beds has al-
ready been overtaken by the gal-
loping cash crisis created by the
Tory internal market system.
So far 24 hospitals are under
threat of closure in London,
with more looking to make cut-
backs, as tens of millions of
pounds are removed from
health budgets in the capital. No
less than 13 of London’s 17 pur-

~ chasing health authorities stand

to lose out, some losing as much
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as 10% of their budgets, as a
result of the new funding for-
mula introduced by the Tories.

But cash pressures are in-
creasingly being felt by Trusts
throughout the country, forcing
managers to contemplate simi-
larly massive cuts in hospital
services. |

Especially hard hit are the big
cities. Hospitals in Birming-
ham, Newcastle, Glasgow, Liv-
erpool, Sheffield, Bristol,
Cardiff, Belfast and other cities
are being forced to close vital
wards, beds and services for
lack of cash.

Naturally, as they look for
ways to dress up these cuts for
public consumption, Trust
bosses and health authorities are
reaching for the rhetoric of the
Tomlinson Report, which as-
serted (without a shred of evi-
dence) that improved GP and
primary care services could
make hospital beds unneces-
sary.

Tomlinson went on to argue
that irrespective of its excep-
tional health problems, inner
London’s hospitals should be

expected not only to match but
to exceed by almost 50% the

“throughput” of the most effi-
cient hospitals anywhere in
Britain.

His ‘target figures’ for the
use of hospital beds, again in-
vented without any supporting
evidence, are being widely
touted by desperate health
chiefs seeking to save money by
closing hospitals.

In reality, treating patients is
still expensive, and in the wacky
logic of the new NHS market, it
is cash limits and not patient
care which is the top priority. So
we find Trusts are being penal-

® The axe is swinging towards thousands of NHS
beds in SCOTLAND. Under current plans Glasgow
stands to lose upwards of 1,200 beds, Tayside
900, Ayrshire and Arran 400 and Fife 250. Six
hospitals face closure in Glasgow, including the
Western Infirmary which according to UNISON

faces a £9m overspend.

@ In the West Midlands, funds to buy treatment
ran out only months into the financial year,
bringing a halt to non-urgent surgery at the
Alexandra Hospital, Redditch. Meanwhile
Solihull’s non fund-holding GPs have been told not
to refer patients to the local Solihull hospital,
since there is no money to pay for treatment.
Consultants at the Good Hope Hospital in Sutton
Coldfield, who had been treating too many waiting
list patients, have been told to cancel all
non-urgent operations for two months - unless

they come from fund-holding GPs.

~ @ Belfast’s Royal Victoria Hospital, facing a

deficit of £6 million, is axing 300 jobs.
@ Liverpool’s Broadgreen Hospital, whose

casualty unit faces closure, is closing three wards
and a theatre suite to save money.

ised for treating too many pa-
tients!

Already the market system is
creating a crop of avoidable
tragedies. Three patients from
Greater Manchester, aged 50,
62 and 40, have died within a
week because of a lack of inten-
sive care beds. They were trans-
ferred 50 miles by ambulance to
Blackpool, not to vacant beds in

nearby Liverpool because their
health authornity had no contract
with Liverpool!

The crisis-ridden Ealing
Hospital Trust, which hit the

headlines recently when its
Chief Executive suddenly pub-
licised the plight of patients
forced to spend the night on trol-
leys 1n the comdor, has since
announced it can only accept
‘blue light’ emergencies.

Meanwhile, Rosie Faunch,
after her day of glory in the press
as Ealing’s Chief Executive
with a conscience’, (or ‘the fart
with a heart’, as one health
worker described her) has opted
out of the NHS — and taken a job
running a plush private hospital
in Windsor.

Where have halth
unions been since ‘887

IT IS FIVE years since the TUC last

out Trusts to the NHS from April 1991.

Wake up the

sleeping
giants!

called on health workers and cam-
paigners to join a national demon-
stration for the NHS — and then
had the nerve to offer a platform of
speakers devoid of health work-
ers, and headed by ‘Agony Aunt’
Clare Rayner.

Even that demonstration was only
grudgingly called, under pressure
from a mass movement of nurses
which began in January 1988 with
strikes in Manchester and spread
across the country.

In 1989, a much more limited dem-
onstration was called in support of the
ambulance pay dispute, but then ...
nothing.

There was no demonstration or TUC
campaign against the NHS & Commu-
nity Care Act which introduced the con-
troversial ‘market’ system and opted

There was no challenge to the intro-
duction of the Community Care re-
forms, which in April of this year
removed the long-term care of the eld-
erly from the NHS, making patients li-
able to means- tested charges.

It has appeared that in many areas
the health unions have completely
given up the ghost, allowing dozens
of Trust bosses carte blanche to carry
through brutal cuts in beds and serv-
ices, a massacre of jobs, a two-year
virtual pay freeze, and fresh rounds of
privatisation. Fightbacks have been

- few and far between.

Health unions have merged to be-
come bigger, but so far show little
sign of increased strength or militant
activity. The biggest of the sleeping
giants, UNISON with 500,000 mem-
bers, can point only to the coura-
geous fight this summer at London’s







