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WILL John Major last, or won’t he? Will
there be a leadership challenge now, or in
the autumn? Who will replace him?

Who cares? It’s all a cynical diversion
from the real problem!

The Tory press is again full of speculation in
the aftermath of yet another government
foul-up over Europe, in the run-up to likely
election defeats in council and European
elections, and with the Scott Report on the
Iraggate crisis looming in the autumn.

Media bosses increasingly see Major as an
electoral liability, and have bolstered those
criticising his government.

But Major’s ahysmal poll ratings don't
reflect personal hostility to him as an

Major: front man for unpolar Tory policies

individual. They show huge hostility to the Tory

Party and the brutal Thatcherite policies
foisted on working people over 15 years.

Whether John Major stays or goes, and
whether he would be replaced by an outright
Thatcherite ‘bastard’ like Portillo or a populist
bastard like pits butcher Heseltine, his
removal would offer no relief. Thatcherism
would continue.

We don’t want Major removed, we want the
Tories out — out of council seats, out of the
European Parliament, but most importantly out
of government. A massive Labour vote on May
o will show the extent to which the government
has lost any mandate to govern: and it will
underline the need for Lahour to press now-for
a General Election so we can clear the lot out
before more damage is dope.
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Tower mmers ﬂght closure

| by Dafydd Rhys.

MINERS AT Tower colliery,
the last deep mine in South
Wales, voted to resist closure

of their pit which would mean

the loss of 250 jobs in an area
suffering 17% unemploy-
ment, with male unemploy-
ment at 31%.
- Tyrone O’Sullivan, chair of
Tower Lodge NUM said,
~ “This is a tremendous ballot
result, under intensive manage-
ment pressure, which shows the
Tower men feel that jobs in the
future are more important than
the quick-fix of redundancy.
We hope people will now rally

‘to Tower and give us the support

we need to push back British
Coal. We hope our stand will
help to start a fight back against
unemployment and for all the
low paid and unemployed in Brit-
ain.’

Tower colllery w;ll now go
into the government’s review
procedure, but as: Tyrone ex-

plained,

. A h A

ot

‘We know the review won'’t
deliver the goods on its own:
what it will do is buy us time to
campaign against closure. Our

immediate aim is to force British -

Coal to restart production at the
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Butchering last pit in Wales: Heseltine

pit.’

Tower was one of the 19 ‘core
pits’ guaranteed a future by He-
seltine’s review. Last October
British Coal (BC) announced a
cut of nearly half a million tons
in Tower coal supplied to Aber-
thaw power station. When the
Lodge refused to accept the 250
redundancies, BC demanded all
bonuses were cut until the target
was met. 200 men were forced
to leave before Christmas.

February saw a further cut in.
coal supplied to Aberthaw and

“more redundancies demanded.

Pressure was further increased
with the announcement that the
redundancy terms on offer
would end on April 30. The clo-
sure announcement was a logi-
cal step in the continued run
down of the pit over the last six
months.

The Tories want to destroy

the unity and mili-
tancy of Tower col-
liery NUM, which
stands like a bea-
- coninthe sea of un-
ion collaboration
and capitulation in
South Wales. It is
" no small irony that

the most militant

South Wales pit in
the 1984-5 strike 1s
the only one to re-
main open.

The government plans to sell

off the coal industry area by area.

Tower will be sold as part of a
package. Such a large investment
is out of the reach of Tower man-
agement who would like to buy
the pit. By closing it before pri-

~ vatisation they hope to buy it out
alone.

“Hence the ploy of deliberately

By Bill MacKeith

THE NUMBERS of nmmlgratlon

- prisoners on hunger strike has

considerably reduced since
the UK’s largest ever hunger

strike started on March 11.

- At Campsfield, six strikers are
now in their fifth week of taking
only sugarless liquids. Others,

- dispersed from Campsfield, con-
tinue in their new detention cen-

running down the market for

- coal while spending large

amounts of money on the pitin

the month before the closure
announcement.

The decision to fight the clo-
sure 1s a tribute to Tower
Lodge NUM who have cam-
paigned tirelessly in defence of
the coal industry. We must
make every effort to deliverthe
support they deserve and en-

sure a reversal of the closure

decision. A vigorous campaign
will now be launched by the
Lodge which all trade unions,
- Labour Party branches and
“Miners’ Support Groups are
urged to support. |
Messages of support to: Ty-
rone O’ Sullivan, Tower Lodge
NUM, Tower Colliery, Hir-
waun, Mid Glamorgan. Tel:
0685 811199.

Hunger strikes i
fight detentions

Campsfield and on TV. The basic

- demand for at least temporary ad-

mission has yet to be won.
Group 4 attempts to restrict
demonstrations at Campsfield
have met with limited success.
Numbers are the key. Support is
needed (Saturdays, 12.30pm -
particularly 30th April).

Close
Campsfield!

BNP bottle
out — NF
to stand in

Hull

The BNP has failed to
return the nomination
papers taken out for
their candidate in the
Noddle Hill ward in
Hull City Council
elections in May.
This is a victory for
the work done hy
anti-f4scists in the
watrd over the last few

weeks.

However the National
Front is standing a can-
didate in the Ings ward
in East Hull. This is the
first fime for years that

| fascists have stood in

the city. The ward is a
traditional Lahour seat.

Socialist Outlook sup-
porters are arguing that,
the official campaign
materials should be ex-
nlicitly anti-racist and
anti-fascist.

Despite support from
rank and file members,
this is unlikely to hap-
pen as those in control
of the election machine
and the Labour candi-
date are part of the right
wing old guard.

Outlook supporters
have also successtully
argued for the local
trades council to mount
a vigorous campaign
against the fascists.

I Teams of trade unign-

. | | - | | | ires. M A vita] step in this ists will be mobilised to
| | ' The strikers have successfully - struggle will be the canvass in the ward and
P | £21 ooo Appeul Fund in drawn attention to the trebling  NATIONAL . Ilr}tl;siare lhemg b“”ft

| JO.K. We know you've just been hit by tax-rises - of immigration detentions within  DEMONSTRATION on W:o:: ‘;Cd commumity
L- if you're Iucky enough to have a job. And the last year. SATURDAY 4th JUNE. : Thpe first organising

Media coverage and an ad-
journment debate in the House of
Commons have followed demon-
strations of support outside
Campsfield, Winson Green, Exe-
ter, Hull and other prisons and
through a letter to Major signed by
100 Oxford academics.

The government has taken a
‘get tough’ turn. Two Algerians
given temporary admission have
been re-arrested. One had spoken
out publicly at a demonstration at

Black agenda for anti-racism

By Charlie Langford |

200 PEOPLE met at the
‘Communities of Resistance’
rally, called by the Rahman
family Defence Committee

in Manchester last Saturday.
There were speakers from

many other campaigns, includ-
l ing anti-deportations, legal

frame-ups and racist murder.
The rally basically represented
the black agenda for anti-racism
and anti-fascism.

- Key speakers Anwar D1tta
l and Mohamed Idrish, from the

successful campaigns in the VW&V ) WS, 11 - .
- lice, its judiciary and its prisons. paign were all in Manchester last

1980s, made it absolutely clear : : Saturday.
that success in avoiding deporta- This alone shows the potn= d -

' . . ~
. . . . -
. N
.

(11am, St. Giles, Oxford -
feeder march); 1pm Exeter Hall
car park, Kidlington (main
march assembly); 2pm rally at
Campsfield.

Posters and leaflets are
available - Tel: 0865 724452.

Money is urgently needed to
fund this work. Please send do-
nations to Campaign to Close
Campsfield, c/o 111 Magdalen
Rd, Oxford.

meeting was held Thurs-
day 7 April and the
meeting was well at-
tended, constructive
and representative.

The campaign in-
cludes local trade union-
ists, the ANL, YRE and
community activists.
Mass leafleting, can-
vassing and a public
meeting will all be hap-
pening in the ward. .

lyou ve got to pay VAT on your fuel hills.
But we're gomg to ask you for money anyway. Because we
Ican t think ofa better way of spending your cash than glvmg

it 10 us.
I Never mind false modesty - Socialist Outlook is the best pa- I
|per on the left! Not just because our front covers and lay-out I
are more imaginative - which they are - but because of what
Iwe have to say. | |
While others supported the fight against pit closures when
lthe campaign was at its height we have stayed the distance. I
IOur supporters in Lancashire and Wales continue to play an - l
active role at Pa1k31de and Tower
Iplts | | | |
._ On international coverage we
| la:[e second to none. This issue
Ialone brings you exclusive mate-
rial from Palestine and Italy.
Our analysis of the break-up of
former Yugoslavia is way ahead of
Ianyone else. Through Interna-
tional Workers' Aid we have or-
ganised concrete support for the people of Bosnia.
With our limited resources we have helped give young peo-
Iple a voice through leeratlonl the only socmhst youth paper
in Britain.

We want to be able to continue all these things and mozre.
But that costs money. We need to raise £21,000 over the next
few months.

I Of course it would be much easier if the government or big I
business gave us a hand-out but they won't.

So we are asking you, our readers, to show your I
contempt for Tory tax increases and VAT on fuel by
Isenqu us a donation to help make Socialist Out-

llook even brighter and better. | I
RUSH cheques, postal orders or surplus ]ewolry

to PO Box 1109, London N4 2U0U.

tlessness of campaigns to
change the law. Who will imple-
ment the new racial harassment
law pioneered by ARA?

The only point where the rally
was weak was in the dim view
of the way forward. Some
speakers called for a network of

- campaigns and in an embryonic
form this now exists.

~ But it has to develop into an
open, democratic, non-sectarian
anti-racist and anti-fascist cam-
paign, free of attachment to any
political party, which recogmses
black-autonomy and aims to link
up with the labour movement.

The seeds for such a cam-

tion is entirely due to the
strength of the campaigns; the
legalistic details were the state’s
excuse for surrender.

There are several other cases
— Cardiff 3, Guildford 4, Bir-
mingham 6 — that prove this.

Campsfield

Bridget from the Campsfield
campaign was also a speaker.
None of the people recently al-
lowed out on bail from the con-

centration camp would speak
- because of fear of re-arrest.
~ The common factor in every
speech was that the state 1s thor-
oughly racist in its laws, its po-




IT’S OFFICIAL: inescapable evi-
dence has now been produced to
show that Britain’s crime wave is
linked to the rise in unemployment.
And real unemployment — much of
it concealed by the massaging of of-
ficial statistics, is now around 5 mil-
lion.

Statistics from the Association of
Chief Officers of Probation show that a
massive 70% of last year’s convicted of-
fenders were unemployed. These figures
are based on a 28,000 sample, but ex-

- clude most metropolitan areas, where un-
employment levels are even higher.

They were revealed in the same week

as an internal Home Office briefing docu-

- ment, leaked to the Independent, admit-
ted the link between crime and ‘relative

“deprivation’ created by Tory economic
policies.

Far from easing deprivation, Tory
Chancellor Clarke 1s actually intending to
rub salt in existing wounds by cutting
dole payments to young workers by 20%
from 1996 as he leads the attack on the
welfare state.

The civil service document concludes

- that improving prospects of emplovment
- would be the biggest single contribution
the government could make to reducing
the nisk of unemployed youngsters slid-
ing into crime.

Wooden headed

This news will come as a shock onlv
- to the Tories, who have wooden-head-
edly ignored all the obvious evidence that
- thetr cynical and divisive policies of
feathering the nests of the rich by ripping
off the poor have created a mounting
social crisis.

A whole generation of working class

youth, growing up on neglected council
estates or inner-city wastelands, with no
- prospect of a stable job, a decent wage. a
house or enough money to match the

with crimina

RIS
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Time to get tough
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Ja:l for jobless youth: but not for Tones in Westminster’s £21m vote-ng scandal

media stereotypes of ‘success’, have
been alienated. ignored, and occasionally
subject to police repression when their
revolt has boiled over 1nto riots or larger
scale disturbances.

Unable to afford trappings of ‘success’
such as smart cars. videos, or designer
clothes. some have taken the individual-
1sm promgied by Tory ideology to its
logical. anti-social conclusion, stealing to

- raise money to buy what they need —— or

stealing just for fun. to relieve boredom
and trustration. as with much of the ‘joy-
nding’ of tast cars.

None of this is a secret: the crime wave
has reached such epidemic proportions

that insurance companies will no longer

provide anti-theft cover for houses in
some inner city areas. Car cnime 1s ram-
pant. and. like most petty crime, 1slargely

-1gnored by police.

For the Back to Basics Tories, the an-
swer 15 simple: Home Secretary Michael
Howard 1s demanding more police pow-

ers, longer sentences, bigger prisons and
locking up more young people. If the
Tories get their way it could reach the
point where a greater proportion of
Thatcher’s lost generation will have
spent time inside a prison than in a col-
lege.

The civil servants of course were right:
the key to tackling crime is to cut it off at
source.

More jObS better pay, better education
are the key.

Alienated

Fewer idle, alienated youth walled off
from society would offer fewer recruits
to the army of petty crime; the more
young people become able to afford their
own cars and homes, the less they will
want to steal from other people.

But Tory policies, reflecting the needs
of the capitalist market economy, head in
the opposite direction: fewer full-time
jobs, lower pay, more casualisation,

Tories!

fewer prospects, fewer houses, and a
growing gap between rich and poor.

Labour politicians, keen to score op-
portunist points from the crime wave,
have called for the publication of the
Home Office brief. But the issue, like that
of taxation, 1s a double-edged sword for
Labour.

The harder they argue the link between

‘unemployment and crime, the clearer it

becomes that anything short of the most
radical and hard-hitting socialist pro-
gramme for economic expansion and re-
construction will fail to make any
impression on the problem.

Capitalism has failed a generation of
youth, and offers no escape.

John Smith’s timid opposition, which
Labour front-bencher Jack Straw now
ludicrously argues 1s stronger for not hav-
ing any spectific policies, falls far short of
the answers that are needed.

Even Bryan Gould and union leaders
like GMB chief John Edmonds have rec-
ognised the need for a radical re-think to
make full employment a central plank of
Labour’s electoral platform.

Gould and others argue for a Keynes-
ian policy based on extensive govern-
ment borrowing. This is bolder than
Smith, but still fails to grasp the scale of
the problem.

Labour must promise a job-creation
package centred on a crash programme

- of public works, financed in part by a

steeply progressive taxation of the rich
who have pocketed billions under the
Tories and in part through the nationali-
sation of key banks and finance houses.
Social security and unemployment
benefits must be uprated, with Tory cuts

restored.
It is by tackling these roots of the social

crisis, rather than fuelling the reactionary
Tory ‘law and order’. crusade, whose
main victims, as ever, are black commu-
nities and working class youth, that so-
cialists can answer crime.

Bosnia: we need

By lan MacDonald

paign.

INTERNATIONAL Workers
Aid (IWA) West London
has existed for approxi-
mately one vear.

Two weeks ago, after six
months coiiecting we had
£3,000 for a iorry to send o
Tuzla via Spiit {or 7 April. We
had boug a iorry and filled it
- with flour, sugar, yeast and

medical suppiies.

lyseif and Sheifa Nadim
from the campaign set off on
April 1 - Iirst siop Paris. We
reached there ai 3pm April 2
and immedialely took part in
a meeling i i’WA which was
Very siuccessiyi end collected

another £100 for the cam-

On April 3, 100 miles south
of Paris, disaster struck. With-
out any warning the double
offside wheel bolts sheered
and we went out of control
gdown the auto route. We even-
tually hit the central reserva-
tion and toppled over.

Obviously we were shocked
- and lucky 1o he alive - hut
gur main concern was to he
adle to salvage most of our
i0ad and get it to Tuzla.

We are aiso determined {o
770 out again at the next oppor-
iunity. We managed to organ-
ize sending our cargo on to
Tuzia with heip from the

French comrades from the
@gise tammﬁmsi@ ﬁamiu-

farry.

to Tuzia.

This is essential if the cam-
paign in West London is {o
continue. The West London -
campaign is a focus for bhuiid-
ing ihe campaign in Britain.
and organising more convoys

#i Comrades should phone
381-571 5019 if they can heip

RSPy
............

............
............
........
AT tea
..............

vehicles for solidarity B

Miners from
Tower

\ colliery
found time

to support
the IWA

convoy with

a £500 |

tionaire who were able to di- -
vert a lorry from Belgium to -
pick up most of the load.

.;.':. e :‘ % :.
'S‘E e % ".." ]
. donation

and a

memorial

One positive thing has .
been achieved already. The
local paper has carried a very
positive story about the
amount of work that went into
the campaign and has also
put out an appeal for another

plate

Convoy starts rolling

INTERNATIONAL Workers Aid convoy number two leaves the
- Croatian port of Split this week, bound for Tuzla. Five trucks

and a crew of 15 will negotiate the route through the moun-

tams carrying mostly aid tor the IWA bread programme, organ-
lsed jointly with the miners’ union-in Tuzla.
Trucks from Belgium, Germany, Sweden and Denmark con-
*verged on Split, where the IWA has established an office and
“warehouse facilities. (the lorry from Britain crashed in France).
- IWA plans to send one convoy every ten days or SO through
“to Tuzla while this remains possible. -
= Campaigns in the various countries will supplv the depot in
= Spht Part of the convoy will divertto Saraj jevo on the return
or have any ideas how to ob- .;leo.u_rnev, where IWA has been mvnted by unions to partlctpate
‘iam ancther iorrv the
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Teachers on the warpath put

.

under fire

By Keith Sinclair,

Hull NUT delegate
~ (personal capacity)

DELEGATES voted to
maintain the National Union
of Teacher’s (NUT) boycott
of SATs and to pursue mili-
tant policies on a number of
other issues at the union’s
conference held over the

Easter weekend. |

The increasing confidence
amongst large numbers of mem-
bers was evident throughout the
four day conference.

Many recognise that the gov-
ernment is weak and therefore
can be confronted and indeed
‘defeated. On a number of impor-
- tant 1ssues pressure from the or-
ganised left resulted 1n progress
being made on union policy.

The results of the national ex-
ecutive elections were an-
nounced just before Easter.
They showed increased votes
for the left although there was no
overall breakthrough and thg
left only gained one extra place
on the executive.

But this year’s conference

confirmed that the left in the
NUT is one of the largest and
‘most affective of any union.
‘Carol Regan, a leadmg member

It’s not
cricket!

ENGLAND lose ignomini-
ously againstthe West In-
dies and fail to qualify for
the World Cup. Who's to
blame?

Obwously it is the trendy
teachers of the 70s and 80s
with their ‘progressive’ ideas.
The remedy? Compulsory team
sports for all. Simple - no need
to consult; no need to evaluate
the evidence; and if it means
extra hours for teachers then so
-~ much the better.

John Major’s latest wheeze
is but the latest of the ‘back of

a fag packet’ ideas to come
from the Tories.

Truancy

Ignore all the evidence that
most truancy is highly selective
‘with PE featuring high on the
list of missed subjects; that
schools have sold off playing
fields to finance essential capi-
tal projects — that’s the Tories’

- way to make policy.

The NUT’s continued boycott
is vindicated. With the Tories
down, but not out, it’s time to
put the boot in and finish them
off once and for all.

of the Socialist Teachers Alli-
ance (STA), was elected vice
president of the union.

Anti union laws

Conference opened dramati-
cally with the first debate being
on the Tory anti-union laws. So-
cialist Outlook supporter, Roy
Leach, moved the successful
motion that called for a cam-
paign to repeal all anti-union
legislation and for the union to
refuse to co-operate with anti-
trade union legislation.

The executive attempted un- -

successfully to take all the key

points out of the motion.

This 1s the first time the left
has managed to get such a mo-
tion passed at NUT conference.
The injunction against NAT-
FHE’s March 1 strike clearly
had a significant impact on the
thinking of NUT activists.

George Wiskin, speaking for
the executive, even resorted to
lying when he claimed that only
a handful of very small unions
had such a policy. As a Socialist
Teachers Alliance (STA) bulle-
tin pointed out, calling UNI-
SON a very small union
stretches even the most liberal
imagination.

Whilst there should be no il-
lusions that NUT general secre-
tary Doug McAvoy is going to

lead actton against the law nev-
ertheless the passing of this mo- -
tion is an important victory for‘

the left. |
‘Need for national
action

The key task for teachers is to
force the union into national ac-
tion against the Tories. The best

option was a national fight on

pay. Unfortunately the left was

unable to commit conference to

national action against the 2.9%

imposed pay award.

Similarly the executive and
their supporters managed (just)
to vote down a fighting policy
for next year’s claim.

Their margin of victory — 325
votes in a card vote of 150,000

- —shows how close victory was.

The left should now campaign
for a special salaries conference
to show the union has clear pol-

icy for next years claim.

Despite the narrow defeats on
pay, the conference did provide
a number of possibilities for na-
tional action.

Section 11
campaign

The government intends to
reduce the level of Section 11
grant from 75% to 50% by

1995/96. Section 11 payments

are used to fund teachers for stu-
dents where English is a second
language. The cut in funding
will have a severe effect in many
areas including areas such as
Tower hamlets and Birming-
ham.
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Keith Smclatr joining the onslaught on the platform

plained that while the Dearing

‘review has addressed some

problems of workload it has left
the fundamental pnn01ples of
Tory educational pollcy in
place.

It was agreed that the boycott

policy should continue until

standard national tests are aban-
doned. This debate was impor-
tant in bringing out the
ideological implications of the
changes in government policy

CwMWﬁ
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Hank and file md:cahsatmn puts NUT leaders under pressure

It represents a national attack
and needs a national response. A
national day of action will now

take place in the summer term
and accompanied by local strike

aCtIOI'l. .

_ Class size

It was agreed to call a lobby |

of parliament to start mobilizing
members behind a serious cam-
paign in support of the union’s
objectives for smaller class
S1ZES.

This follows the executive’s
failure to i1mplement last year’s
policy that aimed to get the cam-
paign moving twelve months

ago. A significant change has

been the success of a very small
number of schools who have
fought and won on this issue.

Education policy

- The main motion on educa-

“tion policy was moved by So-

cialist Outlook supporter Gill
Lee. The motion clearly ex-

and ensuring that the umen
membership understands’ the

hrmtatlons of the Dearmg Re-

v1ew

| -The“ fight agamst

raclsm and fasclsm
Afﬁhauon to the ANL and

ARA were reaffirmed although

the executive did manage to
squeeze through an amendment
restricting support to ANL to
those of its activities that were
‘peaceful’.

Teachers Against the Nazis
organised a large rally with Es-

ther Bronstein, a Holocaust sur-

vivor, speaking. She also
addressed conference making a
significant impact on all present
and the intention is to hold fol-
low-up meetings around the
country.

The strengths and weak-
nesses of Teachers Against the
Nazis mirror those of the ANL.
On the one hand, energetic anti-
fascist activity, on the other

Fight NASUWT scabbing threat!

LAST YEAR the NUT and the rival teach-
ers’ union NASUWT united to defeat the
Tories national school tests.

This year unfortunately the NASUWT have
not only called off their boycott, but in a scan-
dalous speech, NASUWT leader Nigel De
Gruchy has egged on the Tories to send in ex-
ternal markers to hreak the NUT boycaott.

This is an absolute disgrace from a TUC af-

filiated union. Every effort must he made to
get rank and file NASUWT members to con-

demn De Gruchy and to oppose any attempts

action.

to use NASUWT members to undermine NUT

In the event of external markers being sent
in they should he met by NUT pickets and a
student and parental boycott of the school for
the days the tests are taking place.

hand a method of operation

where all decisions appear to be
made by the SWP with the lack
of democratic structures.

The left

The NUT left is large and
well organised. This is helped

by NUT conference being a

large conference of over a thou-
sand delegates.
There are two left organisa-

tions — the STA and the smaller |

Campaign for a Democratic and
Fighting Union (CFDU). The
two groups worked fairly well -
together at this conference. A
joint slate was agreed for the
Conference Business Commit-
tee and this led to the slate win-
ning three of the four available
places. |

Much of the friction sur-
rounds the position of the SWP,

~ who are the single largest ten-

dency within the NUT left. The
SWP are members of the STA

but played very little role within_
the orgamsation of STA at the:_

conference.

There 1s much talk of the need
for unity between the.STA and
the CFDU. Socialist Outlook

believes there 1s no prmmpled |
reason why the members of both

- groups could not be united in

one organisation.

However what is really
needed is a united left tendency
that includes all those currently
in both groups and those who
could potentially be attracted to
a merged organisation.

There are clearly a number of
areas where all the left should be
able to work together in the
coming months. Most of those
areas of work are obvious from
the key debates of conference as
outlined. Another area i1s the
election for NUT general Secre-
tary.

The overall assessment of
conference must therefore be
very positive. On a number of
issues the NUT has improved its
formal policies.

The job of the left over the
next few months 1s to unite to
force the national executive to
implement the agreed policies.

The leadership of the NUT
will come under increasing
pressure from the government
and the leaderships of the other
teaching unions.

The left needs to mobilise the
members to ensure that the ex-

. ecutive is forced to maintain the

SATs boycott and to pursue vig-
orously the policies agreed in
Scarborough.
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Discussion article
- byalondon
~ UNISON activist

“the country prepare to pack
their suitcases for the first an-
nual conference in
Bournemouth in the middle of
May, the question on many
minds is “What the hell is go-
ing on?”.

With the merry-go-round of
internal full time officer appoint-
ments still creaking around, with
FOUR head office buildings scat-
tered across London, and with a
national membership system
which lurches from crisis to cri-
sis, the services to activists and
members of the three former un-

ions COHSE, NALGO and NUPE,

have collapsed like a pack of
cards. |

The Union’s finance section is
so paranoid about members
finding out the state of play that

AS UNISON delegates across R oo

ime to broaden out ==

Potential support for a fight in UNISON stretches well beyond the existing organised left

information is restricted to a
small sub- committee of the
NEC.

One member of the commit-
tee revealed after a few beers that

the Union is dropping £2 million

Setback as
Telecom strike

~ ballot is lost

BY 5048 (57%) to 3776
(43%) London BT engineers
voted against taking one day
strike action in protest at the
introduction of contractors
into the London local net-
work. The turnout was 47%,
quite high for a postal ballot.

This means BT now has a
green light to continue its policy
of substituting contract labour
for direct labour on all divisions.

In order to head off the strike
threat BT has had to pledge the
extension of its policy of no
compulsory redundancies dur-
ing 1994/5, to limit the number
of contractors to 150 this year
(out of a London workforce of
19,000), to find permanent
posts for the 1000+ redeployees
who are currently without them,
and to “review’’ the use of con-
tractors later this year.

Promises

These promises may well
prove worthless, but the London

branches will be campaigning to

hold management to them.

A serious assessment of the
defeat has started in the union.
Debate has centred on the 1sola-
tion experienced by external
staff who go straight to their first
job from home and who only
meet their workmates at the
monthly management Team
Briefings.

This is undoubtedly true, but

in fact some of the best votes.

R

came from branches with
mainly external members.

There are no surpluses of
staff on this division and some
are working high levels of over-
time. They are more confident
than colleagues on other divi-
sions which have declared staff
surpluses.

In fact the main problem area
was on other divisions where
membership had suffered from
large scale redeployment.

Although the fight was about
getting these staff redeployed
onto external work in place of
the contractors, they did not
feel confiden, and were con-.
cerned by the threat of a man-
agement lockout as occurred in
1987.

The main responsibility for
this situation lies with the Broad
Left (BL.) NEC who incorrectly
negotiated the Identification of
Redeployees Agreement 1in No-
vember 1993 which allowed
these massive redeployments to
take place on an appraisement
related basis.

The result is a defeat for the
powerful London branches, the
base of the NCU BL.

We will have to fight hard for
the reelection of the BL NEC
despite its retreats and wasted
opportunities of its year in of-
fice.

We are also faced with a dif-
ficult Sign Up campaign to re-
tain members.

» 0 & 5

a month. An attempt by the Fi-
nance Officer to bang through a
subs increase just 9 months af-
ter Unison was formed was ve-
toed by the NEC on the basis that
it would never get through Con-
ference. Very perceptive.

Paperwork

At branch level, activists are
left to deal with mountains of
paperwork.

In order to form a bona fide
merged branch you have to jump
through more hoops than Evil
Knievel, and it’s probably easier
to get a Cup Final ticket than it is
to get a membership application
processed. |

Finding out who your full time
officer is and where they’re

based can make the hunt for

Lord Lucan look like a doddle.
Meanwhile, the Tory govern-

‘ment’s relentless attack on the

public services grinds on. Re-
peated calls from the rank and
file for a serious response in-

volving industrial action have
been played down or simply ig-
nored.

There have been hundreds
more leaflets sent to UNISON

~ branches offering mortgages,
credit cards and “Once In A Life-

time” trips to Croyde Bay Holiday
Camp (| kid you not) than there
have publicising the campaign
against the pay freeze and priva-
tisation. |

In the week that the Govern-
ment announced that Guy’s Hos-

pital was going to close, UNISON

Week, the activists’ magazine,
contained a glossy brochure
publicising a conference sup-
porting management buy-outs
of public services. Inspired stuff.

So how should the left re-
spond? For a start there needs to
be a breaking down of the ex-

NALGO domination of the debate

on the left in the union.

There has to be a recognition
that the partner unions come
from different cultures, with

getl Tou

QUESTION. Who said ‘| am
sick of your filthy
insubordination. You are
my subordinate.. .and you

will do what | say.’?

Was it: (a) John Major
about the ‘bastards’; (b) the
editor of Socialist Outlook to
his staff or (c) a manager of
the Minority rights Group
(MRG)?

Three points for C (one
point for A; two points for B).
The worker who faced this
abuse, Deborah Knight, has
now been ‘sacked’ after union-
ising a majority of staff.

MRG is a high-profile
agency with an anti-racist,
anti-discriminatory agenda in

- £y

r o

by Steve French

the development/human rights
field.

It receives funding from the
EU, London Boroughs Grants
Scheme, Oxfam and Scandina-
vian governments.

However MRG has no more
than a draft Equal Opportuni-
ties policy, and has existed for
25 years without proper proce-
dures for grievances, discipli-
naries or appeals and without
union representation.

Grievance

After the abuse, Deborah’s
union (TGWU/ACTS) brought a
grievance. Management’s re-
sponse was to try to have De-
borah suspended. They failed
but brought a disciplinary “for
behaviour bordering on gross
misconduct’. This was chal-
. lenged by ACTS. Management
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quite large numbers of manual
workers.
NALGO members are far too

- ready to dismiss former COHSE

and NUPE activists as “right
wing” because they don’t neces-
sarily share the enthusiasm for
the same issues, adopt all the
right slogans or sell papers out-
side meetings.

A classic example is in local
government where ex-NUPE
branches, after years of being
toid by Tom Sawyer that accept-
ing ‘caring cuts’ by Labour coun-
cils (the ‘dented shield’ policy) is
the only way, are starting to hit
back at LCC-dominated Councils
who seem hell bent on out-doing
the Tories over cuts and privati-
sation. It's a step forward that we
need to encourage.

On the health side there’s
huge potential which needs to be
tapped.

The balance on the left has to
be shifted away from the old
NALGO/local government
stronghold if we’re going to
spearhead a campaign for a ma-
jor UNISON fightback over the
destruction of the NHS both in
London and beyond.

There is a genuine anger and
frustration at the way UNISON
has shaped up which is crying
out for a focus.

The left can tap into this, if it
recognises that there are real
possibilities of winning much
broader support than before,
across all sectors of the union.

If we begin to take up issues
including the collapse in stand-
ards of service to members and
activists alongside demands for

a fightback over pay, privatisa-
tion and the attack on the public

services, then our influence will
grow.

Bournemouth is our big
chance. "

Minority Rights bosses
h with unions

withdrew ‘without reservation’.

ACTS members than
pressed for union recognition
~ two days later Deborah was
told to clear her desk with no
notice or reason.

Deborah says, ‘MRG works
for the rights of minorities, yet
| was bullied and intimidated
and victimised by sacking just
two days after the union ap-
plied for recognition’.

Support for Deborah’s cam-
paign for reinstatement has
been won from the Socialist
Campaign Group of MPs, Re-
gion 1 T&G, Southern District

RMT and Lambeth UNISON ‘A’. .

B Donations/messages of

support etc should be sent
to South London ACTS, c¢/o
12-14 Thornton St, London

SW9 0BL (071 733 5135).
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Birmingham
“henefit staftf

walk out

| by Bob Smith |

MORE THAN 150 UNISON
members in Birmingham City
council’s benefits section be-
gan indefinite strike action on
Monday 23 March in support

of their claim for regrading.
The council {aunched a multi
benefits system designed to im-
prove efficiency and increase the
uptake of benefits, but unfortu-
nately the new ‘ieft’ council lead-
ership are refusing to fund it
adequately, and allowing man-
agement -to intimidate and

- threaten strikers.

Staff will now be assessing
and paying council tax benefit,
housing benefit for private and
council tenants, free school
meals as well as advising claim-
ants of their entitiements to wel-

fare benefits, income support
and family credit.

The existing benefits service

was already a fiasco with a mas-
sive backlog of over 150,000
claims built up from April of last
year.

Benefit claims for private ten-
ants were taking over six
months to process - the legal
requirement being 14 days!
UNISON members took the
brunt of tenants’ dissatisfaction

with abuse, threats and violent

incidents. Following limited in-
dustrial action new security ar-
rangements were made and 80
temporary staff employed.
Obviously the problems were
not solved. There is still 240,000
backlog - only interim payments
have been made and rebates yet

to be assessed. Poor training of -

temporary staff meant many as-
sessments were inaccurate.
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Massive overpayments were
made and written off due to the
impossibility of collecting the
money. —

Certainly, the ideas behind
the new benefit service are sup-
ported by UNISON —a shift away
from a ‘business culture’ con-
centrating on administration ata
minimum cost to a ‘benefits cul-
ture’ concentrating on efficiency
and maximum take up which
should benefit workers and
claimants.

{n reality an apparently unac-
countable management have
ditched council policy and gone
for ruthless cost cutting. Cuts in

Blacklisters
move INto a
new League

By Dave Osler |

TWO former managers of
the now-defunct Economic
League blacklisting outfit
have set up a consultancy to
keep tabs on “anti-business”
pressure groups, trade union

activists and socialists.
Going by the politically neu-

tral name of Caprim Limited, it .

operates from a post office box

' number in Redditch in the West

Midlands. Companies House
records list the directors as Stan
Hardy, a past director general of

-the Economic League, and Jack

Winder, the organisation’s di-
rector of information, who each
hold 30 £1 shares.

Tribune has been sent photo-
copies of what appears to be a
regular bulletin, Caprim Moni-
tor, spelling out the wide range
of McCarthyite services now on
offer. |

As well as traditional Eco-
nomic League “labour-screen-
ing” activity, which enables
bosses to vet the political and
trade union background of pro-
spective employees, Caprim
also offers an “anti-business
monitoring service” which tar-
gets “the many and varied or-

* ganisations whose activities

threaten a company’s freedom
of action”.

The Campaign Against the
Arms Trade and the Ethical In-
vestment Research and Infor-

mation Service are given as €Xx-
amples.

The Economic League, es-
tablished in 1919 to combat the
Bolshevik menace on the shop
floor, went into voluntary liqui-
dation last year with creditors of
£300,067. | |

As recently as 1987, it
claimed to have 15 employees
in its London offices, 60 others
across the country, and an 1in-
come of £1,000,000 a year. But
with union militancy on the
wane and a flurry of unwelcome
media interest and parliamen-
tary scrutiny, many companies
simply stopped subscribing.

The organisation was heavily
criticised for effectively keep-
ing people out of work on the
basis of inaccurate or flimsy in-
formation.

People were blacklisted for
campaigning against hospital
closures, signing nomination
papers for relatives standing in
local elections for the Commu-
nist Party or simply for being
mentioned in Left-wing news-
papers.

Paid spies

The League used paid spies
in at least one trade union, the
Anti-Apartheid Movement, and
even the Liberal Party, and
monitored such “vehicles for
subversion” as Christian Aid,
Greenpeace, the Child Poverty
Action Group and Oxfam.

The names of mainstream

YL a2

training, and a cheap adaptation
of the computer system have
only heightened the crisis.
Theresa Stewart, Labour
Party council leader and ‘left’
victor over the ‘business admin-
istrator’ Sir Richard Knowles, is
using the excuse of Tory cut-
backs.

Jobs fréeze

In fact millions have been
saved by freezing jobs and mak-
ing cuts in other social provi-
sions while April’'s council tax
bills have been reduced to bribe
voters.

Unlikely victim of anti-left blacklist: MSF chief Roger Lyons

Labour figures such as Jack
Ashley, the former Labour MP
for Stoke-on-Trent South, and
Roger Lyons, now general sec-
retary of the Manufacturing,
Science, Finance union,
cropped up alongside one man
who was apparently listed
merely because his wife had
briefly been a member of the

" Young Communist League

nies, primarily in construction
or manufacturing.

As the files were card-index
based, the access provisions of
the Data Protectton Act did not

- apply. A question mark remains

over what happened to them,
and it is possible that they form
the basis of Caprim’s records.

The organisation’s new em-
phasis is set out in one edition of -

* “With union officials advocating playing it

safe within the law, frustrated and impatient

employees may be more likely to listen to
those urging militant action.” — Caprim

Monitor

when she was 16.

At the time of its collapse, Mr
Winder was owed £24,804 and
Mr Hardy £9,591. Peter

Shipley, who specialises in

smearing Labour candidates for

Conservative Central Office,

was owed £1,679.
The League kept files on at

least 50,000 individuals, and

vetted anything up to 400,000

- job applicants a year on behalf
- of over 2,000 leading compa-

Caprim Monitor. “Not all peo-
ple who cause damage to com-
panies are political extremists.
Some have laudable motives.
But their methods and conclu-
sions may fail the test of objec-
tivity.

“One of the growth areas of
’busybodyness’ is ethics. Com-
panies are categorised, pigeon-
holed and effectively
blacklisted on the basis of crite-

- ria decided by the ’ethical in-

ot feeling the benefit of right wing council policies: Birmingham UNISON strikers

...............

The UNISON branch are mak-
ing a determined stand against
the contemptible treatment. An
emergency meeting is being
calied to arrange pickets and
build a 24 hour branch stoppage
of all 9,000 Birmingham Council
UNISON staff. |

Strikers are only receiving ba-
sic strike pay and need financial
support as well as picket line
solidarity.

B For donations, speakers
and messages of support con-
tact UNISON no.1, 3rd Floor,
Mercury Hse, 71 Cornwall St,
Birmingham, B3 2EE,

021-233 3048.

dustry’. .

“Caprim can supply the in-
formation a traduced company
needs to set the record straight
and/or to initiate legal proceed-
ings.”

Of the two groups named,
CAAT is currently running its
“Together we can Stop the
Hawks” campaign against the
sale of British Aerospace
fighter-trainers to Indonesia,
and 1s researching the com-
pany’s involvement in the Al
Yamamah Saudi arms deals.

- Campaign worker Will
McMahon commented: “I’m
glad the Economic League is

concerned about what we have -

on BAe. It bloody well should
be.” |

EIRIS’s executive secretary,
Peter Webster, said that his

company merely supplied in-

formation to clients in accord-
ance with ethical standards
drawn up by the customers
themselves, and that companies
are always told what 1s said
about them.

One edition of Caprim
Monitor, dated July 1993, turns
its attentions on the far Left,
said to be “on the move again”
after years in decline. Militant
Labour and the Socialist Work-
ers’ Party are singled out.

“Militancy among teachers,
firemen, railway, bus and tube
workers, far from attracting
public odium, has drawn some
outspoken support. The silence
of the TUC, after its early out-
cry against the closure pro-
gramme, can be portrayed as
yet another betrayal of trade un-
ionists by their leaders.

“The far Left has always got
onto every picket line of any
significance. The difference
now is that the industrial rela-
tions climate is set to change ...
With union officials advocating
playing it safe within the law,
frustrated and impatient em-
ployees may be more likely to
listen to those urging militant
action.”
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THE RIGHT-WING
coalition of Silvio
Berlusconi’s Forza
/talia, the federalist
Northern League and
the neo-fascist MSI
has stepped into the
vacuum created by the
collapse of the corrupt

centre parties who
have run ltaly for

“decades.

Here LIVIO MAITAN -
looks at the
significance of the
elections and the
weakness of the
parties of the workers’
movement.

THE WINNING coalition is
far from stable. Public argu-

ments have raged between

Berlusconi, Northern
League head Umberto Bossi
and Gianfranco Fini of the

MSI.

Attempts to form a govern-
ment have been postponed until
after April 15, with no guarantee
of success. New elections could
yet be on the horizon.

This i1s a new phase in-the
crisis of political leadership in
Italy, which broke out in 1992,
A coalition distinguished by its
inclusion of neo-fascists now
~has to form a government.

This coalition does not have
an absolute majority of votes

cast (42.9 percent for the Cham-

‘ber of Deputies, 39.9 percent for
the Senate), but because of the
‘first-past-the-post’ electoral
system, it has an absolute major-
ity of seats in the Chamber and
is only three votes short in the
Senate.

The political and ideological
weakening of the workers’
movement parties during the
last 15 years and the tearing
apart of socio-economic struc-
tures because of the long wave
of stagnation, meant that politi-
cal divisions only partially cor-
responded to social divisions.

The Progressive pole - domi-
nated by the Party of the Demo-
cratic Left (PDS) and the Party

of Communist Refoundation -

Hot Spr

by Jeff Lowe.

THE CRISIS of the Balladur
government in France is
escalating. The victories at
Air France and over the
government’s attempts to
cut wages'for young
people have encouraged a

new wave of struggles.

In Fresnes, a suburb of
Paris, Renauit workers have
been occupying their factory
since March 7 to oppose re-
dundancies, defend trade un-
ion rights and fc: wage

SOCIALIST OUTLOOK No.60, April 16 1994, Page 7

.....

------

......
D)

---------

(PRC) - won its votes primarily
amongst the working class and
sections of the radicalised petit-
bourgeoisie. |

However, the elections con-
firmed that the Northern League
is supported not only by sec-
tions of the middle and small
bourgeoisie but also on a much
smaller scale, by workers.

The results reconfirmed that
the neo-fascists have a fairly
large electoral base, already in-
dicated by the municipal elec-
tions in Rome and Naples.
Forza Italia was also successful
in popular quarters of major cit-
ies in the North, alongside spec-
tacular results in regions of the

increases.

On April 7 the whole of
Paris ground to a halt as work-
ers on the Metro, buses and
local train services took 24
hour strike action.

Their action was to protest
against plans to cut subsi-
dies, break up the RATP (the
authority which controls all

transport in Paris) and even-

tual privatisation.

The same day workers in
France Telecom, the Post 0f-
fice and the Societe Generale
bank took strike action.

Aithough the transport

__ workers strike, combined
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The industrial bourgeoisie

appeared divided. Minority sec-

tors of the employers organisa-
tion Confindustria opted for

Berlusconi whilst some put

themselves on the side of the
Progressives, with even a few
standing as candidates. Most
continued to support - discreetly
- the centrist parties.

Naturally there will be new
realignments and Confindustria
has already said it is prepared to
support-a government led by
Berlusconi.

Such a government would
represent a real turning point.
Further conservative and reac-

8

with torrential rain, reduced a
protest demonstration in
Paris to only three thousand,
larger demonstrations took
place elsewhere. Six thou-
sand marched in Nantes, five
thousand in Vierzon for exam-
ple.

These demonstrations
were joined by students fresh
from their victory over at-
tempts to cut the minimum
wage for young people and by
unempleyed youth.

In true Stalinist fashion the
Communist Party union offi-
cials tried to prevent contact

between these radicalised -

.~ April 6. Numerous other legs

......
vvvvvv

lll 2" -
......
".n‘v S

Vel ety
................

BN .&?323.:.-.-.3

. tidnary m ééures wiil’ be added

to those already adopted by the
Ciampin government. There
will be further attacks on the
remnpants of the welfare state
and political institutions will be
changed in a more authoritarian
direction.

But 1t is not clear to what
extent a Berlusconi government
could produce stability in a
country which has always
known acute social conflicts
anda combative working class.

The right-wing are divided,
illustrated by the often heated
polemics during the electoral
campaign and in its immediate
wake.

youth and trades unionists.

Struggles around social is-
sues are also continuing. In
Lyon large demonstrations
have demanded the right of
two deported Algerians to re-
turn to France. Even the local
court has demanded their re-
turn.

Trades unionists through-
out France are now organis-
ing campaigns against
unemployment and for the 35
hour week.

The first leg of a ‘right to
work’ march set off from Albi
in the south of France on

Berlusconi will have great
difficulty in carrying out his me-
diating act whilst making an
opening towards part of the cen-
tre, which may prove necessary
from the viewpoint of Parlia-
mentary balance.

Other factors could set off
further instability. The Euro-
pean elections in June will be
conducted under proportional
representation, with alignments
perhaps very different from
those of March 27-28.

Finally, the political develop-
ments take place alongside an
economy which, despite partial
improvements, remains marked
by stagnation and the prospect
of increased unemployment.

The ruling class has to gam-
ble on a heterogenous coalition,
the most important component
of which was only set up in the
last two months by Berlusconi.

He is considered by the ‘his-
toric’ bourgeoisie to be an ‘up-
start’” without any ‘tradition’ -
expressing a totally superficial
overall ideology and his party is
composed of members whose
effectiveness is largely un-
tested.

The rights’s main opportu-
nity 1s the weakness of the left,
who. were rejected because they
didn’t have an alternative to a
disintegrating political system.
The PDS secretary, Achille Oc-
chetto, never ceased proclaim-
ing the supposed gains of the
existing government.

For its part the PRC appeared
as the left wing of the Progres-
sives but not as a force intent on |
imposing a radically different
dynamic, an anti-capitalist per-
spective. |

A recomposition of the bour-
geols camp remains precarious

but the recomposition of the
workers’ movement hasn’t

even started.

(SR
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Mitterrand shrugs it off

are planned and will meet to-
gether in Paris on May 26 -
29.
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Socialist Outlook
spoke to Steve
French, Assistant
Secretary of Lambeth
Trades Council about
the conference to be
held on April 23,
9.30am - 1pm,

Lambeth Town Hall

WHAT is the significance
of the conference?

UNFORTUNATELY the Brit-
ish labour movement has yet
to respond to the threat posed
by the 1993 Trade Union Re-
form and Employment Rights
Act, the results of which are
graphicaily posed by the recent
NATFHE court ruling.

NATFHE’s recent strike was
deemed illegal after the union
had been forced to hand over
its membership records to the
employer. This is the first con-
ference of any significance to
counter this threat.

WHAT response has there

...............................
.............................

bour movement?

THERE has been greatinter- TRADE UNIONISTS in

esj across London and even ** Britain are faced with an in-
wider. _ , creasingly sharp dilemma

A supportive statement will every time they contemplate
be sent by the Campaign industrial action to defend

Group of Labour MPs. We
want to encourage labour
movement organisations to

themselves: if they walk out
they break the law, but if

send messages of support for ~ they don’t, the employer can
the initiative and delegatnons put the boot in.
where possible. The snares and pitfalls of the
. barrage of anti-union laws
W!-IAT speclflcally do you bmugﬁt in during 15 years of
think should come out of Tory rule make it almost impos-
the conference? sible for many sections of work-
IT SHOULD lay the founda- ers to take legal strike action.
tions for a national labour This was starkly exposed
movement campaign in de- when, at the end of February, a
fence of the right to strike. democratic ballot vote for strike

We should ensure that the

. ~action on March 1 by college
conference goes forward with

lecturers’ union NATFHE,

an appeal for the labour move-  which had registered 62% in fa-
ment, from top to bottom, to vour of action, was overturned
campaign on this issue. by Appeal Court judges.

The leadership of the La-
bour Party and the TUC should
be urged to organise a confer-
ence in the near future on this

They ruled that the 50,000-
strong union was obliged to
have informed management in
advance of the individual

subject. names of all those members

B Further detalls fromLU-  who would be balloted — and

TURC, 12-14 Thornton St, that its records for this purpose

London, SW9 OBL must be accurate to “within the

tel 071 733 5135. gu?lz’er of fingers of two
| ands”.

If this restriction remains in'
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Early anti-union laws hit picketing: now the noose is tightening

force, almost every union
would be potentially in breach

of the law in conducting a bal-

lot, since few have records any-
where near that accurate. The
only workplaces where this
would not be a problem would
be the declining number in
which all union members pay
contributions through check-
off systems administered by the

employer.
Attack on DOCAS

One crucial aspect of the

most recent (1993) anti-union
laws was to mount a serious at-
tack on union membership by
undermining the direct deduc-
tion of contributions (the DO-
CAS system).

All unions are now obliged
by this autumn to get each indi-
vidual member to ‘sign up’ a
new authorisation for subs to be
deducted from their wages, and
to repeat the exercise every
three years. To make matters
worse, employers have been
given the right to approach un-
ion members every year, or
every time deductions are ad-
justed, to ask if they wish to pull
out.

This attack is aimed at the
soft underbelly of Britain’s bu-
reaucratised unions, the gap that
has grown over the past decade
between national leaders and
the active members at branch
level on the one hand, and the
more passive layers of member-
ship on the other, many of
whom see little in the way of
direction or leadership for their
subscriptions.

Some unions are already pre-
dicting heavy losses of mem-
bership, although if properly

organised, sign up campaigns

|a

T
“The fight must be
stepped up at union
conferences this
summer for the right
to strike, and for
policies of defiance

of Tory legislation

designed to smash

‘union strength”
K

can strengthen branch organisa-
tion and revitalise a drooping
rank and file.

Assuming unions retain the
large majority of their mem-
bers, they still face a succession
of carefully-placed obstacles in
mounting any fightback.

The rules on balloting are so
rigorous it is now impossible to

take legal action quickly. The

time-honoured tradition of an
instant walk-out after a show of
hands at a mass meeting has
been outlawed by the Tories —
though it returned in a glorious
moment of defiance on March 8
when 5,000 Sheffield council
workers defied the legislation

-~ and stormed out on strike..

All legal immunities from
civil liability for industrial ac-
tion are withdrawn if a strike is
not preceded by a majority vote
in a secret ballot.

But to satisfy the law, even a
majority yes vote must be fol-
lowed by a week’s notice to the
employer, who must also be
told whether the action is to be
‘continuous’ or ‘discontinuous’
— allowing strike-breaking
measures to be put in place if
deemed worthwhile.

........
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COIIege lecturers became surprised victims of the anti-union laws when their 62% ballot vole was overruled by ]udges

Choice for unions in 1990s Britain
Defy the la
Or g0 under

To make matters worse, the

* union must also in giving notice

of a strike ‘describe’ to em-
ployer the employees involved.
According to the NATFHE
judgement, this means listing
the names of memberstobebal- -
loted. |

This would clearly enable

" hard-line employers to embark

on systematic intimidation and
victimisation of union mem-
bers: it would certainly make
legal strikes for union recogni-
tion almost impossible.

In addition, the ballot must
be: |

% HELD not more than four

weeks before the action;

% HELD separately for each

" union participating;

% HELD separately on each
location covered by the em-

ployer

% ASK a question with a
simple ‘yes’ or ‘no’ answer;

% REFER specifically to a
particular dispute;

% CONDUCTED BY POST
if more than 50 employees are
involved;

% NOTIFIED to the em-
ployer in advance.

Under 1990 legislation, un-
ions are legally responsible
(and thus liable to civil claims
for damages) for any industrial
action that does not have offi-
cial backing, unless it gives no-
tice to each member involved
that the union repudiates the ac-
tion.

Employers have been given
the right to sack workers who
take unofficial action. Individ-
ual members of the public can
seek court injunctions against
those staging unlawful indus-
trial action.

Breach of injunctions by un-







