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A week which saw horrific court revelations of the rou-
tine brutality of police in deporting “‘illegal
immigrants’’ from Britain, a black man, Brian
Douglas, died as a result of police violence.

Brian died after his skull had been fractured by one of
the new batons issued to police by right wing Home Secre-
tary Michael Howard. He became another in a long line of
victims of racist brutality from the Metropolitan police (see
page 4). | |

Joy Gardner died two years ago when three cops from
Scotland Yard’s special Aliens Deportation Group burst
into her house, bound, strapped and gagged her. Only after
- they had wound two reels of sticking plaster around her
head did one of them notice she had stopped breathing.

Only now have the officers responsible been brought be-
fore the court. |

Almost as horrendous as their testimony explaining what
they did to her was the revelation that it was a routine op-
eration. Most such cases are never publicised.

But deportations will become more frequent if the Tories
have their way.

Tory MPs and ministers, desperate to play the racist
card before the next election are planning an escalating
crackdown on illegal immigrants.

Will Tony Blair’s team have the guts to come out and op-
pose this brutal expression of state racism?

Responding to his suspicious
death in police custody, friends
and family of Brian Douglas
picketed London’s Kennington
police station last week, re-

ports CATHERINE WHEELER.

With banners and cries for jus-
tice, around 600 voiced their out-
rage under the vigilant eye of a
police video camera. Cars hooted
support. Brian's grief stricken
mother laid a wreath at the station
entrance. "All we want is justice”
she explained to a nearby police
officer.

Over 900 protestors then
marched to Kennington Park. Po-
lice angered protestors by forming
a line just beyond the entrance to

the park. A call for calm, issued on

behalf of the family, managed to
dissipate the tension as the bulk of
protestors entered the park.

Donald Douglas, Brian's
brother, said “We came here to
protest against the brutality of the
police and to seek justice.
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“halt rail sell-off in
|its tracks

By Greg Tucker

As train operating compa-
nies were this month put up
for sale the form of rail pn-
vatisation was again
changed with the an-
nouncement that most fares
will be pegged to the rise In

inflation.

A Gas or Telecom style
sell-off has been abandoned -
except for Railtrack - and in-
stead the main rail services are
to be subcontracted. |

The new owners of the
train operating companies
will have to pay Railtrack to
run over the lines, will have to
hire out the rolling stock from
another company, will be told
the minimum number of serv-

Labour debates policy on Welsh Assembly

ices they have to run and the
maximum fares in most cases.

Their only assets will be the
existing staff and therefore
their only real room for ma-
noeuvre attacking those
staff’s pay and conditions.

Even the most draconian
attacks on rail workers will

ol . .
not be able to provide major
cost savings - instead any
profit will have to be provided
by the government. For years
the publicly owned British
Rail has been told it has to
allow fares to rise in order to
be self-financing — now it is
clear that private raillways are
to have massive built-in sub-
sidies.

Even with these changes
rail privatisation remains
massively unpopular save for
a few die-hard. Tories and

those managers looking to
join the ranks of the super-rich
privatised company directors.
Which is why the new
pamphlet ‘‘Signal Failure -
Rail Privatisation and the fight
against it”” from the RMT
Thames Valley District Coun-
cil is a timely publication.
The pamphlet exposes the
reality of privatisation and its
consequences for service us-
ers as well as those who work
in the industry, how safety is
already being compromised,
and how services will be cut.
As one manager put it “‘we
are here to make a profit, not
make the trains run on time”’.
It examines the reality of
the “‘glory days” of the pri-
vate railways when profit was
sought at a horrendous cost in
lives of a superexploited

workforce. It looks at the ex-
perience of nationalisation in
1948 and how railworkers de-
mands for “‘workers control”
were denied.

Arguing for a railway run
by those who work in the in-
dustry, the need is posed for a
clear commitment from the
Labour Party to renationalise
the whole network.- What is
required is an expansion of the
network as part of a socialist
plan which places social
needs above the drive for
profit.

The struggle over Clause 4
shows how the defence of
Clause 4 is linked to the rena-
tionisation of the railways.

The pamphlet is a must for
railworkers, but it will also be
of value to all socialists.

Jobs for the boys?

By Ed George

THE WELSH Labour
Party has committed itself
to a Welsh Assembly to be
established in the first year

of the next Labour govemn-
ment. |
Although this is a step for-
ward socialists need to be
guarded. Tony Blair spelled
out the core of the policy:
‘““Labour’ he explained
‘“stands for moderate, sensi-
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ble reform’’.

“Moderate’’ and ‘‘sensi-
ble’’ means no powers to €s-
tablish primary legislation
and no revenue raising capa-
bilities. Unlike the proposals
for Scotland the Welsh ver-
sion is to be elected by a first
past the post system.

Essentially what is being
put forward is an ineffectual
talking shop with a built-in
Labour majority. The phrase
‘““jobs for the boys’ comes to
mind. ‘

And “boys” it will be —
proposals to ensure the repre-
sentation of women were
dropped at the last minute and
referred to the executive for

“more discussion’’.
On a more positive note,

the Conference backed a call
for an all-Wales march on the
theme of ‘“Wales demands an
Assembly’’ against the rec-
ommendation of the execu-
tive. This would be a
significant event in Wales.

As is traditional at gather-
ing of Welsh Labour a great
deal of hot air was generated
attacking Plaid Cymru. “Na-
tionalists’’ Blair told the con-
ference, ‘“‘would tear our
country apart’’.

Sadly Mr. Blair’s abhor-
rence toward nationalism is
rather selective. It does not ap-

pear to extend to impenalist,

big power, oppressor British

nationalism. |
Indeed the assembly pro-

posals were explicitly moti-
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‘nuclear
future’

By Bala Kumar

Privatise the profits, sub-

sidise the losses —the
philosophy of a Tory gov-
ernment running out of
get rich quick industries
to hive off to its friends

in big business.

Privatisation has be-
come massively unpopular.
The proposed sale of eight
nuclear reactors for an esti-
mated £3-3.5 billion is
scrapping the bottom of a
contaminated barrel.

Michael Hesteltine has
offered us the sweetener of
an eight per cent cut in
electricity bills -itself an in-
formal levy on the fossil
fuel sector. But the real
winners have been the
boardroom executives and
the institutional investors.
Profit maximisation will be
the prime concern of the
money men not safety.

The question of disposal
has been deferred for five
years, its expense left for
future generations to shoul-
der. The production of nu-

- T e Tvee Al A

commercial exploitation is
big business.

Labour has refused to
confront the big questions
of nuclear power. It has
made no commitment even
to phase it out.

Katy Andrews adds:

Three anti-nuclear pro-
testers were arrested at
Stratford Station in East
London on May 18 for
blocking the path of a nu-
clear waste carrying train.

Trains laden with the nu-
clear rods from Bradwell in
Essex have secretly used the
North London and Gospel
Oak lines on their way to Sel-
lafieid for many years.

The cargoes continually
give off radiation —if a con-

tainer were to break open

radioactive material would
be widely dispetsed.

Two of the demonstra-
tors climbed onto the tracks
and sat on the tracks while
a third sprayed “Help! Dan-
ger!” on the flask carrying
the rods. They were ar-
rested and later freed on
bail after a demonstration
at Forest Gate police sta-
tion. The case is due to be

heard in June.

clear waste and its
.
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The Nuke train: driven by profit, décorated b y protestors
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Real io have been axed in pirlist crisis

vated as the “‘best way to de-

fend the union™.

Now we have to step up the
pressure for an assembly that
is actually worth having —-one
that has the right to determine
its own powers, that is demo-

s

cratic and representative, the
kind of assembly that would
allow the Welsh people them-
selves to decide on their rela-
tionship with the British
union and the EU.
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gravy train
uns out of
- steam

IT SEEMS John Major has
no escape from the pro-

found crisis wracking the
Tory Party.

Barely a moment’s respite
separated the catastrophic lo-
cal election results from a new
sleaze row; then came the
death of another Tory back-
bencher, a battle with greedy
Tory back- benchers over the
Nolan Report, new evidence
that growth of the economy 1s

already slowing down, a re- -

newed offensive from Mi-
chael Portillo, yet another
rumpus over Europe, and now
the heavy-gun broadside fired
at his government by Mar-
garet Thatcher.

To cap it all, having dra-
gooned enough Tory MPs
into risking their seats by vot-
ing to preserve Virginia Bot-
tomley’s hospital cuts, her
ludicrous attempts to impose
local pay bargaining (com-
pounded by the ham-fisted
Gerry Malone) has succeeded

in turning the scabs of the

Royal College of Nursing into
radicals, creating a real possi-
bility of industrial action by
850,000 NHS workers this
summer.

- Links

These problems all appear to
come from different directions,
but they are linked: the gravy
train has run out of steam.

At the centre of the prob-
lem is the weakness of an
economy virtually stripped of
manufacturing industry and
struggling with a burden of
debt exacerbated by years of
profligate tax cuts to the rich.

To balance the books fi-
nancially, (notleast in order to
limit public borrowing to the
three percent maximum al-
lowed under the Maastricht
Treaty) Kenneth Clarke now
has to make draconian cuts in
spending — hence the on-
slaught on public sector pay,
on social security, and on lo-
cal government services in-
cluding edugation.

In the ruins of the much-
hyped Thatcherite ‘economic
revolution’ Clarke’s sole
boast in today’s stagnating
capitalist economy is that in-

flation has been held down.

Retail sales are falling,
house sales are at the lowest
level ever recorded, and 2.5
million are claiming unem-

ployment benefit, indicating
upwards of 4 million out of
work and millions more un-
der-employed. The lion’s

share of the ‘new jobs’ trum-

peted by the Tories have been
part-time, low-paid jobs in the
service sector.

While privatised monopo-
lies irritate millions as they
celebrate more windfall prof-

- its and announce endless new
rounds of redundancies, the

damage done by unemploy-
ment has spread well beyond
the initial waves of job cuts in
the 1980s, which mainly hit
shop floor workers in manu-
facturing industry.

Redundancies and the fear
of them are now biting deep
into the Tories’ middle class
base of electoral support -%or
whom the toll of jobs axed in
managerial grades, in the me-
dia, in privatised industries
and in ‘safe’ sectors like
banking, insurance, finance,
teaching, and the civil service
means a whole new vista of
long-term insecurity.

Many fear they may no
longer be able to afford to buy
their houses. With rampant
use of temporary contracts
and casualisation, full-time
permanent jobs are now few
and far between.

To cap it all, Kenneth
Clarke is planning to axe so-
cial security support for mort-
gage interest payments in the
first nine months of unem-
ployment: tens of thousands
could face repossession of
their homes as a result.

Under Thatcher the whole
Tory strategy hinged on suc-
cessfully placating the key
elements in the top two thirds
of society at the expense of the
lowest third.

The modest aspirations of
ordinary people for more
money to spend, a house of
their own, a life free from the
threat of crime, were skilfully
twisted into support for cuts in
taxes (and welfare spending),
sales of council houses (and
incentives to mortgage bor-

- rowers), and vast increases in

police powers.

But as the tax bills go up,
the jobs disappear, the house
becomes an unsellable, over-
priced millstone rather than
an asset and the petty crime of
a whole alienated generation
develops into an epidemic, the
whole scenario has been

transformed.

Even the promise of tax
cuts doesn’t work as it used to.
Middle class families faced
with a vague promise of tax
cuts in exchange for the real-
ity of cuts in education for

their children today know that

they cannot possibly afford to
go private: they have joined
the revolt.

The two-thirds to one-third |

split now operates in reverse.

The Tory economic policies

and their implications for

The two-thirds to
one-third split now
operates in
reverse. The Tory
economic policies
are cutting against
a majority of the
population.

health, education and welfare
services are cutting against a
majority of the population.

As more people get angry,

each of the scandals revealing
the hypocrisy and personal
corruption of Tory back-
benchers and ministers serves
further to discredit a govemn-
ment which is trying to sell an

outdated dream. -

As an Evening Standard
article recently commented:
“The government is so dis-
credited that even its own
natural supporters instinc-
tively assume it is lying.”

The Tories of course are
deeply divided on how to re-
pair the damage to their elec-
toral base.

The hard right, led by Por-
tillo and now clearly backed
by Thatcher’s intervention, 1s
setting out an agenda of rabid
nationalist opposition to any
further European integration,
(incorporating a thinly-dis-
guised strand of racism) cou-
pled with renewed attacks on
the fabric of the welfare state
and a new crackdown on law
and order.

Although the chauvinist
tabloid press would no doubt
warm to a renewed campaign
against Brussels bureaucrats,

there is little evidence that

Portillo personally or the
main brunt of his policy
would win even as much sup-
port as John Major.

Less obviously lurking in
the wings, and still very much
on the defensive, are the Euro-
enthusiasts, headed by He-
seltine, who recognise the
inherent weakness of British
capital, and see its incorpora-

tion into the EU block as the
only long-term future.

Major, leaning now in one
direction, now in the other, is
balancing precariously be-
tween the two factions. That
is the stance which has so an-
tagonised Thatcher.

But there is little division
over economic policy: both
lines in the short run demand
a continuation of the policies
which have created the elec-
torally disastrous ‘feel bad
factor’ and more cuts in pub-
lic spending — which in turn
drive the government into
damaging conflict with public
sector workers and with users
of the service.

Polarised

Thatcher’s unexpected in-
tervention into this crisis
could signal a renewed effort
to force a leadership contest:
it will certainly help polarise
the growing conflict in a party
which no longer has the credi-
bility or the skills to push the

“populist buttons that won four

successive general elections.

The Tory Party itself has
dwindled to just 400,000
members, and is deep in debt.
Small wonder Major had to
prevent any investigation of
its funding by the Nolan Com-
mission. It is up against a

growing public mood that the
time is over-ripe for a change
of direction.

What a strange and tragic
time, therefore, for Gordon
Brown to unveil ‘*alternative’
economic policies more strin-
gent, more reactionary, than
those of Kenneth Clarke, who
now taunts the shadow chan-
cellor, challenging him to
name an area of economic
policy where he would do
things differently.

The ‘change’ demanded of
Labour by Tony Blair has

"been in quite the opposite di-

rection to most voters’ aspira-
tions — a change to embrace
the very market values that
have so discredited the Tories.

This may help Blair win

the support of Rupert Mur-

doch, but it will not enthuse
trade unionists and Labour
voters, who want something
different.

One implication of this is
that any ‘honeymoon’ period
of a Blair Labour government
will be extremely brief.

That’s why the key strate-
gic issue in the labour move-
ment is to ensure that when
these struggles break out there

is an organised left in the un-

ions and the Labour Party pre-
pared to stand up for the
interests of the working class.

Whose parliament is it, anyway?

“You are abhout to obliter-
ate the professional
classes’ representation
in the Commons,” angry
Tory backbencher Alan
Duncan warned John Ma-

jor. :
What draconian meas-
ure did Major have in mind?

He had declared general
support for the Nolan Re-
port’s suggestions that MPs
should be obliged to dis-
close their outside earnings.

This is regarded as an
outrage by weaithy Tory
MPs, tor whom the MP’s
basic salary of £32,000 a
year plus lavish secretarial
and travel expenses is littie
more than beer money.

“It must be a good thing
to get professional middie
class people into this
House. If they are being
told they have got to do this

on a salary of £32,000 a
year, to be quite honest
they are not going to
come,” warned former min-
ister Sir Archie Hamilton.
Remember these are the
same MPs who have voted
for social security cuts de-
signed to strip 250,000 dis-
abled people of their
henefits, and who ridicule
as too expensive the notion
of a minimum wage policy
guaranteeing workers as lit-
tle as £4 an hour — £8,000

a yeatr.

Never mind the ‘profes-
sional classes’: they are al-
ready over- represented at
every level in society. Not
just in the Tory Party: most
Labour MPs are also drawn
from this same omnipres-
ent layer. '

So who will represent
the workers?

Friederich Engels in the

last century described elec-
tions in Britain as deciding
every so often which mem-
bers of the bourgeoisie
should exploit the working
class.

Average wage

The Paris Commune of
1871 showed an alterna-
tive: it insisted that its
elected representative
were paid no more than the
average workers’ wage -
and that they should be re-
callable at any time by the
body that elected them.

The soviets (workers’
councils) which emerged
as the rival state power in

the Russian revolution
went one step further. Com-

prised of representatives
from workplaces and neigh-
bourhoods, they excluded
the capitalists and the man-

agers - acting as real local
parliaments of the working
class. There, too, dele-
gates who stepped out of
line were subject to imme-
diate recall.

While Tony Blair’s team
of well-heeled barristers
and lecturers works itself
into a self-righteous lather
over the Nolan proposals,
they are manoeuvring to
sever Labout’s roots in the
workers’ movement. |

Let’s expose the corrup-
tion of top Tories and any
bent Labour or Liberal
MPs: but as long as the
working class is forced to
spectate from the outside -
and capitalist boardrooms
continue to take the key de-
cisions that actually affect
people’s daily lives — par-
liament will remain a
squalid, deceptive side-

' show,

Electors
have
dumped
over two
thousand
Tory
councillors
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Taoled up for trouble: Met officers test out new batons

FIGHTING RACISM

BLACK Londoner Brian
Douglas died of a fractured
skull after reportedly being
beaten by police using the
new American style batons.
He was arrested on 3 May after
a car containing him and an-
other man had been stopped by
two police officers in Clapham
High Street, south London.

He was taken to Kennington
police station where he was
examined by a police doctor
and deemed to be suffering
{from excess alcohol or drugs.
Hours later, his condition

| worsening, he was taken to St

Thomas’s hospital into inten-
sive care and subsequently
died at 3.20am on 8 May.

On Sunday 14 May 400 people
picketed Kennington Police
Station calling for the suspen-
sion of the police officers in-
volved and for an immediate
full public inquiry.

Socialist Outloak spoke to IN-
QUEST the pressure group
which campaigns against
deaths in custody and for re-
form of the coroner’s inquest
system about the issues
raised by this controversial
death.

is first to
die by new
cop baton

S0. What are your concerns

about this tragic death?
INQUEST: It raises a myriad of
concerns about the police and the
judicial system - racism within the
police force, the oppressive polic-
ing of the black community, the
snilitarisation of the police force,
the inadequate medical care of de-
tainees, the secretive and
unaccountable investigatory sys-
tem and the unacceptable death
toll of black people in custody.

It confirms INQUEST’s fears
that increased arming of the po-
lice, be it with guns or these new
batons, will inevitably lead to
more tragic deaths. There is al-
ready an alarming increase in the
number of police shootings.

Stam

SIMON DEVILLE
reviews the Newham
Monitoring Project’s
new pamphlet ‘The
Enemy in Our Midst:
Exposing Racism and
Fascism in Newham’

EAST LONDON has always been
a haven for fascists. From
Mosley’s British Union of Fas-
cists in the 1930s to the dockers
strike in support of Enoch Powell

in 1968, on to the rise of the NF

in the seventies and today’s BNP
the east of the capital has always
had high levels of fascist organl-

sation.

Though Millwall has received a
great deal of attention nationally
since the election of the BNP’s Derek
Beacon in October 1993, NMP re-
main convinced that the threat of the
BNP has not disappeared. Nor is it
isolated to Tower Hamiets.

In local elections in May 1993 the
BNP in the Beckton ward of Newham
polled 33 per cent of the vote — their
highest percentage in the country. At

the same time the Tories stood on a

clear racist platform, issuing a leaflet
talking about Labour’s “ethnic
cleansing” policies, and standing as
“Conservatives against Labour’s un-
fair ethnic policies”.

The Enemy in Our Midst traces

" the current rise in BNP support lo-

cally to the decline of the British Em-
pire, the collapse of local industry
based around the docks, the poor
housing built after the war and the
high levels of unemployment and

poverty.

Failure

More significantly, it emphasises
the failure of mainstream political
parties to address the needs of the
white working class community.

The pamphiet traces NMP’s fight
against racist violence since its for-
mation in 1980, its battles against the

Black people are markedly over-
represented among those who die
following violent incidents. It is
our experience that many of these
deaths occur after the use of exces-
sive, unlawful and unnecessary
force. Since 1985 33 black people
have died in police custody or dur-
ing incidents involving the police.
Of those 18 (55%) have been in
London.

$0: What is the likely out-
come of the official investiga-

tion process?

INQUEST: We have absolutely
no confidence in current mecha-
nisms for investigating deaths in
police custody where the police
are called in to investigate them-

~ selves.

ing out roots of fascism

- This does not mean, however, aban-

National Front in the 1970s and its
current campaigns against the BNP.
It addresses how NMP has fought to
isolate the BNP core from its base of
support in sections of the white
working class.

Though fascists have primarily fo-
cused on local racist sentiment to

build support, they have fromtimeto -

time managed to tap into genuine
grievances of the local community.
This pamphlet stresses the impor-
tance of relating to the genuine needs
of the local community —especially in
areas such as the south of Newham
where the left has largely abandoned
these communities for decades.

“Ultimately, anti-fascism means

persuading people thatthe BNP is not
the only alternative and that local
opinion is worth something and will
be listened to.

It is for this reason that NMP has

never seen the fight against racism in
isolation from wider demands for So-

cial justice”.
It also stresses the inadequacies
of simply addressing issues such as

These investigations remain bi-
ased, inherently secret and are
never made public and yet they
form the basis on which the
Crown Prosecution Service and
the Police Complaints Authority
decide whether charges are to be
brought and strongly influence the
shape of the inquest. Prosecutions
rarely happen.

This means the police remain
unaccountable to the public for
their actions and are seen by many
as being above the law. The only
public forum for examining such
deaths is the inquest with its many
procedural problems - notably the
lack of legal aid for representation
for the bereaved, the lack of prior
disclosure of any documentation
and its narrow remit.

Many relatives and friends of
those who die in custody have
great hopes that the.inquest will es-
tablish the truth and are frequently -
dismayed by its limitations.

$0: Why do so many black
people continue to die in po-

lice custody?
INQUEST: The level of seceecy
surrounding the police force in-
creases individual officers ability
to get away with abuse and even
murder. The institutionalised ra-
cism of the police is backed by
racist legislation and a society
which condones racist behaviour.
There have been at least two in-

‘quests into black deaths in policg
custody which returned ‘unlawful

killing’ verdicts and yet no-one was
charged with an offence or even dis-
ciplined. The jury at such an inquest
has decided that a criminal act has
been committed and yet there is no
criminal trial or public inquiry.
Where there is no adequate fo-
rum for calling an institution to ac-
count in the public domain,
abusive practices run rampant. In-

"dividual officers, backed by such a

secret and unaccountable institu-
tion assume a stance of invincibil-
ity and a sense of being
untouchable in whatever they do.
Agents of the state suspected of

carrying out the killing or of seek-

ing to conceal the truth walk away
unscathed.

SO: What can people do to
support Brian Douglas’ friends
and family?

INQUEST: The immediate de-

poverty and underfunding without
challenging the racism within the
working class.

Contrary to some views on the left,
racism will not simply disappear
through black and white people unit-
ing over ecopomic issues. Racism
has, to a certain degree, its own dy-
namic that is cannot be reduced only

to economics.

The Enemy in Our Midst ad-
dresses other controversial ques-
tions such as the need for a "no
platform” policy in order to prevent
fascists from intimidating black com-
munities.

Chasing fascists

It also opposes the mis-concep-
tion of this policy as meaning elite
groups chasing after fascists, with no
relation to a wider movement:

~ “Such action does not, however,
necessarily involve violent confronta-

“tion, and the greater number of anti-

Deaths of black
people

involving the
Vet

1985 - 1995

1985
James Hall. Lavender Hill Po-
lice Station, London
John Mikkelson, Hounslow
Police Station
Cynthia Jarrett, Police Raid

Tottenham
1986

Stephen Bogle, Thames Mag-
istrates Court
Caiphas Anthony Lemard,

Kensington Police Station
1987

Nenneh Halloh, Marylebone
Police Station

Mohammed Parkit, Maryle-
hone Police Station

Tunay Hassan, Dalston Pe-

lice Station
1988

| Femi Adelaja, Old Bailey cell

1989
David ‘Duke’ Daley, Maryle-
bone Magistrates Court
Vincent Graham, City Road,
London
Jamie Stewart, Holloway

Road Police Station
1991

Vandana Patel. Stoke New-

ington Police Station
1993

Joy Gardner, Tottenham
1994

Kwanele Siziba, Hackney
Joseph Nnalue, Stockwell

Oluwashiji Lapite, Stoke New-
ington
1995

Brian Douglas.
Kennington Police Station

mand must be to call for a fully in-
dependent, public inquiry into this

death to ensure that those responsi-
ble are brought to justice.

Those in the labour movement
should add their voices to those of
Brian Douglas’ family and the
black community in calling for
such an inquiry.

doning the fundamental right of self-
defence, a right which NMP has
consistently argued in supportof ...
we see no reason why it should be
abandoned in response to fascist

- violence.”

racists who get involved means a

lesser likelihood that thls W|Il happen

Newham Monitoring Project’s
starting point is that of a grass roots
campaign fighting for the interests of
the local community. This pamphlet
is based upon that experience and is
aimed as a guide to activists in their

‘local communities.

That the pamphlet does not put
forward a strategy for taking these
issues to a national and international
level is a reflection of the weakness
of the wider anti-racist movement
and the left.

These kinds of strategies are a
question for the wider Labour move-
ment and anti-racist movement,

‘though the experience of grass roots

organisations such as NMP will
prove invaluable in developing such
strategies.
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Battle-lines formed by TGWU leadership clash

By Harry Sloan

“WITH A HEAVY heart
and a clear head”’, the for-
mula used by Bill Morris to
sum up his reluctant de-
fence of Clause Four, 1s the
way many TGWU activists
will vote for him as General

Secretary.

The contest will prove cru-
cial to the politics of the labour
movement for several years to
come, and will dominate the
forthcoming TGWU confer-
ence.

Morris is running for re-
election against hard-line right
winger Jack Dromey, darling
of the media.

Though Dromey is fa-
mously married to Shadow
Cabinet hack Harriet Harman,
he is politically in bed with
Tony Blair.

Blair likes Dromey’s will-
Ingness to accept rock-bottom
pay deals for his members, his
new realist politics and his vi-
cious hostility to the left.

Dromey shares Blair’s relig-

ious bigotry and also sends his
son to the opted-out, anti-un-
ion church London Oratory
school.

In contrast Blair sees Bill
Morris as a weak leader, un-
able to deliver the kind of poli-
cies that would keep the
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Bill Morris: hated for GClause 4 defence

TGWU 1n line behind a right
wing Labour government.
While Dromey, like NUT
leader McAvoy, could be ex-
pected to work ruthlessly to
sabotge any decisions he finds
politically unacceptable, Mor-
ris faithfully cast the block
vote the way the delegation de-
cided.

Blair’s office began ‘confi-
dentially’ promoting Dromey
and denigrating Morris with
journalists even before the
TGWU delegation brushed
aside Morris’s own objec-

tions, and finally opted to cast
their vote in defence of the old
Clause Four. .

Dromey has exploited this
issue to the hilt, complaining
that Morris did not, as he
would have done, ride rough-
shod over the union’s system
of democratic policy-making
and put the Clause Four issue
to a membership ballot.

Dromey, who cut his teeth
as a front man for the union
bureaucracy in 1970s unioni-
sation battles at Grunwick and
Garners Steak Houses, has

e TRADE UNION REVIEW o

risen to the top of the TGWU

hierarchy of non-elected -

posts. Unlike Morris, he
would retain his job even if he
loses the election. Going fur-
ther, and getting nastier, he has
branded Bill Morris a liability
to the Labour Party.

But the split is not a
straightforward stand-off be-
tween right and left. Morris
has donned the mantle of the
left and the right.

He has again committed
himself to fight on for the un-
ion’s policy of a minimum
wage of £4 per hour, despite
Tony Blair’s refusal to specify
a figure in advance.

Although Bill Morris has
the support of all the major
groupings on the left, includ-
ing Tribune and the Morning
Star, while Dromey’s support
comes from the right wing me-
dia and Blairite mafia, Morris
also leans on right wing sup-
port inside the union.

Six of the TGWU’s eight
powerful, unelected Regional
Secretaries, some of them ex-
treme right wingers, and a
dozen of Dromey’s fellow
unelected national trade group
secretaries have supported
Morris, who has at the same
time enlisted the CP-influ-
enced Broad Left. |

Despite this bizarre line-up,
Morris has come close to
witch-hunting, attacking

Blair backs

Dromey’s campaign as ‘‘an al-
liance of extremes’’, allegedly
combining the far left and La-
bour modemisers.

In office, Morris himself
has related more to the right
wing than the left in the union.
He has made no effort to
spread the bitter battle of
Badgerline busworkers, con-
fining the union to a prolonged
and expensive experiment in
running a free bus service.

Nevertheless his period of

office has also seen the TGWU

challenge the reactionary pro-
posals put forward by the Bor-
rie Commission for Social
Justice, and set out a positive
alternative.

Morris is also the only na-
tional union leader to have
supported struggles against
immigration laws, and was
clearly influential in the call-
ing of the first-ever TUC dem-
onstration against racism.

If he wins re-election, the
left will find itself frequently
in conflict with Morris, fight-
ing for real policies to build the
union, reach out to layérs of
low-paid unorganised work-
ers, and fight back for union
rights. :

But should Dromey win, a
bleak vista of witch-hunting
and right wing policies looms.

Vote against Blair’s man, vote

for Bill Morris. It’s the best we
can do in the circumstances.
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UNION SPECIAL

CPSA
swings
to left,
seeks

mer

By Shaun Cohen,
CPSA BA HQ
Branch, personal
capacity

TORY attacks on jobs and
conditions in the civil serv-
ice have driven the tradi-
‘tionally non-political

CPSA to vote at this year’s
conference for affiliation

to the Labour Party.

The conference also voted
for merger with the new civil
service union to be created
by the merger of NUCPS and
the inland Revenue Staﬁs
Federation.

The conference again took
place against a backdrop of

~ continued attacks on the pub-

lic sector. Despite the gov-
ernment’s apparent retreat
last year from privatisation
and market testing all that re-
ally changed was the tactics
employed.

The tactics of the so-
called ‘moderate’ leadership
of the CPSA have not
changed at all. They remain
opposed to even the most in-
nocuous resolutions for a
fight back -~ such as a motion
opposing co-operation with
management consultants im-
plementing market testing.

Smears
The NEC ‘moderates’ have

- consistently attacked “the

Trots”, and any rational de-
bate has increasingly given

‘way to smear and innuendo.

But they have not been get-
ting things ali their own way.

Their attempt - allegedly
on cost grounds — to reduce
NEC elections to once every
two years was roundly de-
feated, as was every attempt
by the NEC to further emascu-
|ate the union. |

Unfortunately the success
of the left at conference has
not been matched in national
elections.

While the left can control
sections within the union,
this is not true nationally: the
left only increased its pres-
ence on the NEC from three
seats to five out of 26.

The improvement in the
fortunes of the left needs to
be consolidated by a confer-
ence of the whole left in the
CPSA that will democrati-
cally decide tactics to ad-
vance the struggle against
the right wing.

By Roy Leach,

NUT Executive,
personal capacity

NUT General Secretary
Doug McAvoy has de-
clared war on the union’s
annual conference and its

activist base.
McAvoy (annual salary

£60,000 plus £18,000 ex-
penses) accuses conference

delegates and local activists of

being out of touch and un-
representative!

Every member has now re-
ceived two outrageous letters
from him - one accompany-
ing the ballot paper for the
proposed one-day strike this
term on class sizes, and an-
other mailed separately to

home addresses. :

Both are financed from
members’ subscriptions. Both

seek to portray the majority of

conference delegates as mem-

bers of ‘“‘extreme political fac-

tions’”’ who allegedly “‘put
their own political agenda be-
fore the views of those mem-
bers they represent’’.
Aclisations (fed to and av-
idly retailed by the witch-
hunting Sunday Times) that

these ‘extremists’ are “‘taking
over associations’’ run along-

BRI %

side the lying claim that they
have committed the union to
“support for violent demon-
strations’’. In fact all the con-
ference did was reject an
Executive amendment which
referred to non-violent activi-

- ties- of -anti-racist-organisa-

tions.

Hysteria

But McAvoy’s main inten-

“tion is to whip up enough hys-

teria to sabotage the strike

ballot and prevent any fight-

back against education cuts.
He has made quite plain his

determination to by-pass con-
ference and local officers by

- appealing directly to members

through glossy leaflets and
‘surveys of members’ views’
along the lines of the not-

quite-a-ballot that led to the -

end of the SATSs boycott.
He believes that this ap-

proach “‘now provides the
only way of accurately [!] de-

termining members’ opin-

ions.” Clearly McAvoy’s

model for the NUT is a mix-
ture of the First Direct Bank
and the RAC.

Yet his strategy could

Bloated bureaucracy: McAvoy’s £1 8 000 expenses is more thanmost teachers eam

backfire, and has already elic-
ited a vigorous response from
many °‘ordinary members’
who he patronisingly accuses
of being ‘duped’ by militants.

With thousands of teachers
facing the sack this year,

members recognise that the
only thing standing between
them and the dole queue is
their local NUT officers — not
some remote and bloated
over-paid bureaucracy in
London.

School groups and individ-

morrow’

McAvoy throws full
weight against
er NUT’s strike ballot

ual members from many areas
of the country have responded
to McAvoy’s offensive (in
both senses of the word!) by
defending their local officers
and calling for McAvoy’s res-
1gnation.

Meanwhile FACE, the
most dynamic and effective
campaign against education
cuts, which McAvoy still re-
fuses to acknowledge, contin-
ues to grow.

More and more local
groups are being established
as parents, governors, teach-
ers and increasingly school
students gear up for the fight
around the cuts expected in
the Autumn statement.

The FACE conference in
Coventry on June 10 is an ab-
solute must for anyone who
wants to build the fightback
and force the Tories to tumn
vague promises of ‘jam to-
into more cash to-
day. |

The opportunlty to put
politicians from all parties on
the spot will be combined
with practical discussion of
strategies for the future, and
support needs to be built for
the next FACE demonstration
on September 30. |

What better time to start

. than now?

f

Blairite
sgueeze
on NUT

By Ann Hudson

PARTY political broad-
casts in the May council
elections reminded every-
one that education is still a

key 1ssue.
But the political leader who
emphasised the need for mass

~public- campaigns against

government cuts in schools

with the words ‘“Remember
the poll tax. It can be done™
was not even pretending to
represent the working class.

It was just another example
of the Liberal Democrats ap-
pearing more willing than
Blair’s New Labour to galva-
nise opposition to Tory poli-
cies.

It is becoming increasingly
hard to find real differences
between the Blunkett/Blair
education agenda and the To-
ries’ current drive towards
further stratification of the
system and shifting resources
from the deprived to the most
privileged sectors.

The development of Fight

Against Cuts in Education, the
new alliance of parents, gov-
ernors and teachers which
brought thousands to a na-
tional demonstration on

March 25 shows that there is
a growing public awareness of
the need to save what remains
of state comprehensive educa-
tion. S
This view is not shared by

: ﬂle Labour leaders, or by the
- right wing leadership of the

NUT. General Secretary
Doug McAvoy was left adnft
by amajority of his union con-
ference voting to ballot on
strike action to limit class
sizes, and he is now looking
for means to override the de-

L‘ut stmgcou{d embarrass Blunkett and ’ r '

mocracy of the union.
The SWP activists who
heckled David Blunkett at the

‘Blackpool conference gave

extra ammunition to the McA-
voy faction and the right wing
media. But the ‘Blunkett inci-
dent’ was not the underlying
cause of the current NUT
witch hunt.

McAvoy’s campaign of
glossy posters, leaflets and
letters urging them to vote
‘no’ to strike action arises
from his decision to seck a

deal with Tony Blair and fly
in the face of the conference
majority, which was demand-
ing action to protect jobs and
services from cuts.

Against the barrage of ex-
pensively-produced NUT
propaganda and cleverly-
worded distortions of events
at conference, it seems un-
likely that the ballot for one-

‘day strike action will be won.

If any significant numbers
defy this pressure and vote for
action it will reflect a strong
groundswell of opposition to
McAvoy. |

Whatever the outcome of
the ballot, there are three main
tasks for NUT members:

@ Firstly, we must cam-

paign for union democracy,

and defend the policy-making
powers of conference.

® Secondly we must
strengthen our links with par-
ents, students and governors
in the battle to defend educa-
tion.

This is more than a fight for
more cash: it also entails a
struggle against increasing
use of selection — through
tests, league tables and opted-
out schools - and deepening
divisions in the system.

@ Thirdly we must work
more closely with other pub-
lic sector workers to defend
the welfare state and all of our
rights as workers.




By Roger Welch

SINCE the Tories came
back to power in 1979 they
have passed seven Acts de-
signed to attack trade union
rights - in particular rights

to strike.

Today industrial action is
only within the law 1f it 1s on
the basis of a so-called trade
dispute with the workers’
own employer, is voted for in
a fully postal ballot and no-
tices are given to the em-
ployer both before the ballot
takes place and before the ac-
tion starts.

Any so-called secondary
action, i.e. sympathy action is
unlawful, and this is the case
even if the workers involved
have the same employer but
the latter has divided up com-
mercial operations into sepa-
rate different companies.

(This device was part of

" the strategy deployed by Ru-

pert Murdoch in his offensive
against the print unions at
Wapping.)

Picketing within the law
has been reduced to a sym-
bolic act which can only take
place at the strikers’ own

workplace.

The determination of the
state to continue its anti-union
offensive was shown in

THE KEY task for social-
ists in the unions is o
huild alliances of the
class struggle left that
are politically and organi-
sationally independent of

the bureaucracy.

Such lefts are needed at
every level in the unions to
lead the fight against the
employers on key industrial
issues, and to ensure that
the unions and the Labour-
Party are committed to so-
cialist policies and demo-
cratic structures.

To be successful, such
left formations must be
open, broad and demo-

- cratic, and not the property

or “front” of any one politi-
cal current or organisation.

Most left‘groupings have
fallen far short of these cri-

teria. The prime objective of

the old Communist party-led
Broad lefts of the 1960s and
1970s was to get CP-backed
bureaucrats elected to na-
tional office.

They only mobilised the
membership in campaigns

March by the decision of the
Law Lords that employers,
having derecognised a union,
can withhold pay rises from
any workers who try to main-
tain their rights secured by
collective bargaining.

The implications of all of
these legal shackles on trade
unions is that if a strike takes
place within the law the work-
ers involved are generally
fighting with both hands tied
behind their backs. |

There are exceptions

where partial or total victories

can be won as was the case
with the signal workers last
summer and the boycott of

SATS mounted by the teach-
ers’ unions.

Sacking threat

However, the norm is that
workers in struggle are iso-
lated and either lose the strike
or as has happened in a num-
ber of cases, such as the
Dover seafarers, the Wapping

~ printers, the workers at Burn-

salls and Timex, the workers
are sacked during the strike.
The most recent example

of this, and one that exposes

fully the working of the new
laws on balloting and strike
notices, was the sacking last
November of bus workers
employed by Eastern Na-
tional in Chelmsford for par-

for industrial action when
the right was in control.
‘The TGWU Broad Left, a
remnant of this Morning
Startradition, is a bureau-
cratic, invitation-only elec-
toral machine, incapable of
breaking with the policies of
the bureaucrats it supports.

Many of the ‘new’ Broad
Lefis of the 1980s, such as
that in the civil service un-
jon CPSA were led by Mili-
tant, with varying fortunes.
They did not break from the
primarily electoralist meth-
ods of the old CP-led Broad
Lefts. Most never became
more than front organisa-
tions promoting Militant.

Today’s CWU Broad Left
originated in the old NCU and
had a relatively open and
democratic structure: it is
now at the crossroads. It
could either become an elec-
toral machine for a rightward-
moving NEC caucus, or
become a genuine class
struggle formation capable of
leading the fight against BT
and the Post Office.

The most advanced left
formation at present is un-
doubtedly the Socialist
Teachers Alliance (STA) in
the NUT. Through 20 years

ticipating in a one shift strike
in defence of safe driving
hours.

The bus workers and their
union, the TGWU, obeyed
the letter of the law to the full,
and as a result Orbell, the
managing director, of Eastern
National, was able to lay his
plans well in advance of the
strike taking place.

As part of the Badgerline
group, Eastern National was
able to bring in scab drivers
from all over the country
within 24 hours of the sack-
ings taking place.

This scab labour force was
able to keep the buses in
Chelmsford going until driv-
ers could be recruited locally
and given a crash training
course to take the jobs of the
sacked workers.

As recent unofficial stop-
pages by postal workers and
by 900 bus workers in Liver-
pool have shown, if workers
take action spontaneously,
i.e. without any advance no-
tice, the employer will have
no chance to do what Orbell
did and other employers such
as P&O have done in the past.

Workers taking strike ac-
tion can be sacked if they act
within the law or in defiance
of it. However, somewhat
ironically perhaps, if they
strike without going through

Organise the
- union left

of systematic work, mem-
bers’ meetings and regular
publications and a demo-
cratic internal regime, the
STA has built itself a domi-
nant position in union con-
ferences, challenging the
leadership of the (right
wing) Broad left.

The SWP, Britain’s big-
gest far-left organisation,
characteristically walked

out of the STA at the peak of
its recent success. What the
SWP cannot stomach is par-
ticipation in an organisation
it doesn’t control and that re-
fuses to accept its sectarian

~and over-optimistic sche-

mas for the class struggle.
Its sectarian insistence
on building only at rank and
file level, and its refusal to
fight through the official un-
ion structures means that
the SWP, for all its num-
bers, has never wielded
real influence in the unions.
The way forward is not
sectarian self-proclamation
or erecting programmatic
obstacles to unity: the left in

- the unions must organise

and strike together to deal
effective blows against the
right wing.
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Fight for the right to strike
Strike first - ask later!

'''''''''

Sign of our times: anti-union laws aim to shackle fight for unibn rights or against low pay

all the balloting and strike no-
tice legal paraphernalia their
strike is likely to be more ef-
fective — and the risk of get-
ting sacked is a lot lower.

Defiance

Defiance of the law is a

central part of trade union tra-
dition. It is only just over 20
years since mass defiance of
the Industrial Relations Act
both defeated the law and
helped to bring down the
Heath government.

It is well over time for
these traditions to be revived

i

and the lessons relearnt. In-
dustrial action within the law
— at least when the full weight
of the law and institutions of
the state such as the police are
there to ensure effective in-
dustrial action cannot take
place — is often doomed to
failure and exposes workers
involved to the risk of dis-
missal. ‘

There must be a real fight
within and across all unions
for official backing for sym-
pathetic action and picketing
in defiance of the law once a
group of workers go on strnike.

OCIALIST
MOVEMENT

Trade Union Committee

st

Honorary President: Tony Benn M.P.

.....

-------

Part and parcel of this

fight, as the Chelmsford
struggle has shown albeit

negatively, is often for work-
ers to strike first and then de-
mand union support.

Indeed if such sympa-

thetic action and picketing
can be secured the
Chelmsford bus workers
themselves can still win their
just fight for reinstatement.
" Moreover, defiance of the
Tory laws now will make 1t
far more difficult for a Blair
led Labour government to
keep those laws in place.

Saturday July 15+

| | 1 0-30m - 5-00pm

South Camden
Community School

| ‘Charrington St London NW1
(between Euston & Kings Cross BR)

CONFERENCE

‘New’ Labour

Despite all the hype of ‘New’ Labour, the Torles

continue to attack us on all fronts - wages, jobs
and the weifare state. We have to develop the

fightback.

We must also prepare for Labour in office, and
its expected attitude to strikes and struggles.
Looking forward, we all desire a Labour victory,

but we will not let a Blair administration aban-

don every principle and gain established in the

m-

The conference will discuss all these themes.
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Retumn this registration siip today

The conference is open to delegates from labour movement organisations

and to individual activists. Fee: £5.00 waged, £3.00
Wewishtosend ........ delegates to the conference

cheques payable to ‘SMTUC’).
Organisation

is entlosed [make

Name(s)

Address

Speakers include
Tony Benn MLP.
and a range of
TU speakers
Workshops on:

e Defend the link with Labour
e Unions and democratic

decision making - our democ- |

racy and theirs
e Organising and developing
the union left

e Preparing for Labour in
office

« Full employment
e The minimum wage

B ¢ 35 hour week

Post Code

Telephone

The SMTUC is also appealing for donations from tradé Lnion 1

to help organise the conference.

We enclose £........ as a donation for the organisation of the conferance.
Retum this registration siip to SMTUC, 3 Blades House, London, SE11 5TW.

Printed by Wemham Printers Lid (TU)

s Defend the welfare state

e Labour policy and the
unions

» Repeal the anti-union laws
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left needs

Trades
Councills

by Keith Sinclair
Secretary, Hull and
District TUC

TRADES councils aim to
hring together the local
branches of all TUC af-

filated unions. They are

the regional structures of

the TUC.

But given the appalling role
of the TUC nationally, should
left wingers bother with its lo-
cal organisations?

Our answer is yes, and So-
cialist Outlook supporters are
active in a significant number
of trades councils. Getting in-
volved is not difficult, union
hranches are often happy that
someone is willing to attend
| on their behalf.

Trades councils have the
potential become the key lo-
cal organisers of campaigns
on a wide range of issues.

They need to offer a plat-
form to all thase in struggle -
including those not arganised

through unions.
I A good example here is the
4 need to build altiances be-
tween trade unionists and all
the other groups fighting the
Criminal Justice Act. Trades
councils can aiso bring to-
gether all the unions in and
beyond education and link up
with parents to fight against
school cuts.

Trades councils are the
ideal vehicle for uniting anti-
racist groups in common ac-
tion against racism, fascism
and state racism - Oxford
Trades Council has been cen-
trally invoiced in the cam-
paign to close the Campsfield
Immigration prison.

Of cotirse the originl and
key role for trades councils is
in building solidarity around
industrial disputes: currently,
Chelmsford Trades Council,
for example, is af the centre
of solidarity with the 105
sacked bus workers there.

The recent annual confer-
ence of trades councils
showed that a number of them
are also involved in serious
campaigns tn defence of the
welfare state.

Of course trades councils
vary greatly from area to
area. There are some where a
handful of peopie have run the
organisation for years and
have become stuck in the vi-
cious circle of low leveis of ac-
tivity teading to low turn-out
leading to low levels of activ-
Ity.

fn some areas, local bulle-
tins are used to spread intor-
mation about disputesto a
wider range of trade unionists
than turn up to the monthly
meetings.

Trades councils need to
build their aftiliations: shop
stewards committees can now
atfiliate directly.

They can be effective bod-

ies for mahilisation and union- |

isation - if the political will 1s
there.

0f course serious militants
l will not he attracted to a bor-
ing monthly meeting: but they
will support an organisation

~
-

By Pete Hooper

THE OUTCOME of the
Clause Four debate has
clarified the political lines
of divide in the trade un-
ions, just as it has in the
Labour Party.

Blair has followed
through his victory with
moves to distance himself
and the party even further
from the unions, in readiness
for the inevitable clash on

policy that will erupt should

he win the election. This 1s
the lesson Labour’s far-right
has learned from the elec-
toral defeats of 1970 and
1979.

Although Blair won a
conference majority for his
new statement of free market
values, the vote in the unions
was much closer than in the

constituencies. |
. The TGWU, UNISON

and a number of smaller un-

ions -including the NUM,
RMT, GPMU and FBU all
opposed his changes. There
was also significant opposi-
tion within MSF and the
CWU which eventually

backed him.
_ s

Little on offer

Blair has little to offer
workers and trade unionists
other than the prospect of a
Labour government itself.

The efforts of soft left
leaders like GMB chief John
Edmonds to do deals over
full employment and the
minimum wage were humili-
atingly brushed aside. Gor-
don Brown’s latest
pronouncements on public
spending are to the right of
Tory Chancellor Kenneth
Clarke.

To hold this line, Blair’s
strategy hinges on marginal-
ising the unions within the
Labour Party, reducing their
voting strength at conference
and cutting their repre-
sentation on the NEC.

But he also wants to see
union bureaucrats tighten
their control over their mem-
bers and in particular over
left activists.

That’s why Blair and his
spin doctors have lavished
such praise on the Communi-
cations Workers Union for
having procured the ‘right’
result through a ballot going
over the heads of activists.

- They are keen to see simi-
lar methods used in other un-

‘ions to isolate and atomise

the left: National Union of
Teachers chief Doug McA-
voy has eagerly embraced

- the idea, firing off a volley of

vicious material denouncing
the democratic decisions of
his union’s annual confer-
ence, and opposing any vote
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for industrial action to limit

school class sizes.
In the TGWU, Blairite

challenger Jack Dromey has

attacked General Secretary
Bill Morris for failing to hold
a ballot on Clause Four.

The left must oppose this
type of ‘plebiscitary’ democ-

racy. For trade union mem-

bers to vote on sometimes
complex key issues without
any prior involvement in dis-
cussion at meetings is neither
sensible nor democratic. |

Media role

It is a method designed to
maximise the influence of
the right wing and of the
mass media over isolated in-

dividual members, running

counter to the collective
spirit of trade unionism.

The barely concealed in-
tervention of Blair’s office
into the TGWU election,
briefing journalists against

Morris and backing Dromey

is a warning of further right
wing political intervention
yet to come in the unions.

Only the lack of a plausi-

ble right wing candidate to
run against Rodney Bicker-
staffe in UNISON has fore-
stalled a similar Blairite
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Blair wants to stifle campaigns that could challéhge
cuts imposed by right wing Labour policies

intervention. Instead the
UNISON right wing, having

been routed on Clause Four,

are seeking to hi-jack Bicker-
staffe’s campaign and pull
him away from the left.
Indeed the right are not
having things all their own
way. -
- Even as they announced
the formation of the ironi-
cally-named pro-Blair
“LINC” (Labour Initiative
for Cooperation), backed by
Roger Poole of UNISON,
and designed to disengage
Labour from the unions
while pressing for electoral
deals with the Liberals, UNI-
SON followed up-its defence
of Clause Four by endorsing

a package of hard-line left

wing policies .

Similar resolutions rats-
ing demands for inclusion in
Labour’s next manifesto
may well be carried at other
union conferences this sum-
mer: but everyone knows
that Blair will ignore them
all.

The debate on Clause
Four has meant that currents
on the left have been hard-
ened up, and in some cases
found new allies on issues of
public ownership and the

loyment plea ighored

conception of socialist poli-
cies.

Some of the far-left ab-
stained: the SWP and to a
lesser extent Militant effec-
tively encouraged abstention
by calling for Clause Four in
words while in practice
counterposing their own sec-
tarian party-building pro-
jects. |

But the exclusive focus of
the Clause Four debate on a
future Labour government
has served to detract from
discussion on what to do now
against the bosses and the
Tory government.

Throughout industry, es-
pecially in the privatised sec-
tors, a slowdown in the
domestic economy and
sharpening competition is
leading to a new attack on
pay, jobs, conditions and
hours of work.

BT is attempting to im-
pose flexible working hours
while the Royal Mail is try-
ing to enforce new working
practices.

In the public sector, too,
the onslaught continues un-
abated. In the NHS, up to
850,000 workers are cur-
rently in dispute over pay;
teachers from three unions
are set to ballot over action to
combat cuts in schools; rail
workers face a fight on pay
and privatisation; competi-
tive tendering in local gov-
ernment, the NHS and the
civil service threatens tens of
thousands more jobs.

Victories have been won:
notably postal workers in
Newcastle and BT workers
in the north west. But over-
shadowing the whole situ-
ation are the anti-union laws
which make most proposed
industrial action unlawful.

Union leaders ‘left’ and
right are united in their deter-
mination not to break the
law. Thus the ‘left’ TGWU
refuses to class solidarity ac-
tion to win the Eastern Na-
tional bus dispute 1in
Chelmsford, while the
CWU’s general secretary

Blair declares
war on unions

Alan Johnson, under threat
of injunctions, attempts to re-
pudiate his members’ local
unofficial actions.

The reality is that the anti-
union laws have been effec-
tive in what they were
designed to do: crush dis-

_putes by making the union

bureaucrats police their own

‘members. This is also why

Tony Blair has no intention
of repealing these laws.

But if a section of workers
like the nurses did manage to
overcome the hurdle of their
leaders’ inertia, thére is no
doubt that their struggle
would be enormously popu-
lar, cashing in on the govern-
ment’s unpopularity and
disarray.

Aswithlastyear’s BR sig-
nal workers’ dispute, 1t
would prove politically 1m-
possible to use the anti-union
laws against them.

Public sector

United public sector ac-
tion in defence of pay and
services is crucial in the face
of the government’s on-go-
ing attack.

The RMT NEC has made
the most important initiative
so far to break the log-jam by
calling for a demonstration
on June 10 against low pay,
and for a shorter working
week. This must be sup-
ported and built for by the
whole movement.

Initiatives such as the re-

.cent conference sponsored

by Newcastle UNISON in
defence of the public sector
should also be supported as a
means of pressing the official
unions to take united action.

And campaigns based on
user groups such as the par-
ents and governors who
make up the Fight Agatnst
Cuts in Education (FACE)
can give confidence to trade
unionists deciding whether
or not to fight.

Speakers from FACE and
from NHS campaigns should

be invited to every union

conference this summer.
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By Fred Lepliat,

Islington UNISON

UNISON’s vote to uphold
of the ‘old’ Clause 4 was
welcome 1n a situation
when most union leaders
are falling in behind

Blair’s New Labour.

Rodney Bickerstaffe,
UNISON’s current associate
general secretary and front-
runner for the top job when
Alan Jinkinson retires, made
a passionate speech at La-
bour’s special conference
against the notion of ‘rigours
of competition’ extolled in
Blair’s new Clause 4.

Since then he has de-
fended representative de-
mocracy against- the attacks
made on the union for not
balloting its members on the
new Clause, and declared his

support for the far-reaching

left policies endorsed by the
union’s Affiliated Political
Fund conference in May.

On the level of policies,
UNISON now is well to the

left of Blair, through its com-

mitment to the welfare state,
public services and renation-

alisation, opposition to all
forms of competitive tender-
ing, support for a minimum
wage of £4.15 rising to two
thirds of average male earn-
ings, and the repeal of the
anti-union laws.
Bickerstaffe supports
these policies, and deserves
our support in the political
fight to commit a Labour
government to implement
such policies immediately it
is elected. He also backs
UNISON’s opposition to any
weakening of the unions’ link
to or voice in the Labour

Party.

Looking 1

However, this is only part
of the picture. The union has
sound policies but an appali-
ing track record in action.

UNISON members who
work 1in health, iocal govern-
ment , education and the utili-
ties, have been devastated by
the ‘rigours’ of competition,
If they still have a job, many
of them will have seen their
pay and conditions savaged
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through insulting pay offers
and increased workloads and
hours.

Union organisation has
been eroded through succes-

-sive waves of redundancies,

privatisation and the intro-

duction of local bargaining.
Yet UNISON, under the
leadership of Jinkinson and

igming lead: and finding not much

Bickerstaffe, has failed to or-
ganise any national campaign
against these attacks.

At best branches have
been left to fight on their own.
But as every new piece of
anti-union legislation is ad-
hered to by UNISON, na-
tional action to defend
members and defeat Govern-
ment attacks has been

avoided.

Even the old “‘days of ac-
tion”’ with balloons and
funny hats have disappeared.
Now branches are made to
jump through innumerable
bureaucratic hoops and wait
weeks before holding a law-
ful and official ballot -by
which time the dispute is lost,
as the employers have carried
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out their attack.

UNISON’s ‘new realist
strategy of publicity cam-
paigns and lobbying, mild
support to individual
branches,. avoiding national
industrial action and compli-
ance with the anti-union leg-
islation is a total failure. *

The crisis of the unions
strategy is compounded by its
financial crisis, the totally in-
efficient national member-
ship register computer and
the lack of any progress at a
local level towards a full
merger of branches.

The failure of the union’s
strategy is most obviously in
the health sector.

Thousands of jobs have

been axed and hospitals have

closed, in most cases without
active union opposition.
Moves to impose the insult-
ing 1% national pay offer,
topped up to 3% through lo-
cal pay bargaining with vi-
cious Trust bosses now
threatens a fresh onslaught on
members’ pay and condi-
tions. |

But as anger has grown,

‘the union has now been over-

taken in militancy and public
profile by the traditionally
right wing Royal Colleges of
Nursing and Midwives. With
morale at rock-bottom in
health branches, unless UNI-
SON gets its act together
quickly it could begin losing
nursing members to these n-
val organisations.

Yet the only response so
far has been a successful
lunch-time protest in March,
which is now being followed

.....
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up by a ballot to consult mem-
bers ...on whether they want
to be balloted on industrial
action on the summer!!

Even the BMA and Health
Visitors seem closer to strike
action than UNISON. Yet de-
fence of the NHS is one of the
most popular issues around.

With the Tories in terminal
crisis, UNISON could organ-
ise national strike action of its
400,000 members in health
against the pay offer and the
break-up of national bargain-
ing. |

The Tories would not dare
use the anti-union laws

against health workers for

fear of an escalation that
would sweep them out of of-
fice just as industrial action
defeated Heath’s anti-union
laws when they imprisoned
the Pentonville dockers over
20 years ago .

ARternative

The left in UNISON must
continue to promote an alter-
native strategy: national in-

dustrial action now -

unlawful if necessary --
against the national attacks of
the Tories and the bosses, and
fighting to commit a Labour
government to implement
UNISON’s policies.

The forthcoming election
campaign for general secre-
tary will be an opportunity to
argue that UNISON should
adopt such a fighting strat-
egy. |

At the moment, it appears
that the right who support
Blair’s New Labour do not

have any credible candidate
equivalent to Jack Dromey in
the TGWU, to put up against
Bickerstatfe.

Militant Labour are trying
to persuade sections of the
left to support their chosen
candidate, ex-NALGO NEC
member Roger Bannister.

In order to pose an effec-
tive challenge to the current
leaderships of UNISON, the
left should be moving to-
wards a united opposition.

The SWP-led Fightback
still refuses to form a united
left with the Campaign for a

‘Fighting and Democratic Un-

ion. The division of the left
makes it easier for UNI-

SON’s leadership to avoid

building any fightback now.

But there is a more funda-

mental problem. Both of
these two left formations are
essentially based on the ex-
NALGO branches.

They need to find ways to
link up with the ex-NUPE
and ex-COHSE activists,
some of whom (especially
from ex-NUPE) have come
from outside the traditional
hard left during the Clause
Four fight, discovering that
they no longer need vote the
way they used to be told by
Tom Sawyer, and who have
been instrumental 1n winning
UNISON to left wing poli-
cies.

The importance of this de-
velopment must be recog-
nised, and further fighting
unity established in the strug-
gle to commit the union to
take action now against the
‘rigours’ of the market.

CWU postal ballot stamps on democrac

TONY BLAIR got a helping
hand in his offensive

against union democracy

when the Communication
Workers Union balloted its
membership over the new
Clause Four. |

The CWU has played a cen-

trat role in winning other trade
unions to his all-new Labour
Party. The leadership will now
be in the forefront of those
trying to limit the commit-
ments of the next Labour gov-
ernment.

But there-are already signs
that the Blairites will not have
everything their own way. In
the run up a number of regions

passed motions supporting
Clause Four.

In March the CWU voted
massively in favour of a reten-
tion of the political fund: 40 per
cent of the membership voted
by nine to one to retain links
with the Labour Party.

The union Broad Left has
recently scored some impor-
tant victories. In this year’s
NEC election Bill Fry, a long
term NCU BL supporter, and

Dave Joyce were elected.

Members have been en-
couraged by successful strike
action in the north west. The
prospects for the autumn re-
launch of the BL are good.

The five per cent fall in turn-

out on the telecom side was
probably due to disillusion at
the hours of attendance agree-
ment made last year. And the
failure of the three hard left
candidates had a lot to do with
a vicious smear sheet that was
distributed in the union.

Biarite project

- The CWU leadership clearly
already has in place a Blairite

project for the Post Office and

British Telecom. This will
come up against a member-
ship at general conference
who will challenge the leader-
ship over:Clause Four and the
rights of delegates to make
their own decisions within un-

ion policy.

The key issues at telecoms
conference will be sub-con-
tracting, hours of attendance
and performance related pay.

In the Post Office, “com-
mercial freedom” has become
the key phrase of the leader-

ship. It envisages a partner-

ship between the private
sector and the Post Office
competing for the postal serv-
ices throughout Europe.

This would mean job losses
for postal workers in other
European countries, for the
benefit of the British Post Of-
fice. -

In British Telecom the situ-
ation is even worse. There is

no commitment to renational-
ise, butaguarantee to increase

- the shareholders’ profits.

Sequestration

Of more immediate impact
will be the leadership’s posi-

tion on the anti-union laws.
The Post Office have threat-

ened both sequestration and
removal of check-off to en-
courage Alan Johnson to start
repudiating unofficial indus-
trial disputes.

The threat of the anti-union
laws has clearty limited unoffi-
cial industrial disputes in the
last two months. This grves the
leadership more control. But
with management attacks in-

creasing, uno;!cial disputes

are likely to reemerge in the
summer.

The leadership will be en-
couraged to challenge in other
policy areas to limit the influ-
ence of the left in the newly-
merged union.

This will mean bringing the
union’s industrial policy much
more directly under the con-

trol of the leadership to limit

rand and file militancy.

The left has to begin organ-
ising against the modernisers
in the CWU, challenging the
consensus on commercial
freedom and unconditionally
defending CWU members in
struggle.
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French unions

ORLD UNIONS

By Finn Kjeller

DENMARK-More than
150,000 workers went on
strike on April 20 in solidar-
ity with bus drivers fighting
privatisation.

The drivers have been on
strike since February. This is a

crucial test of strength in the
government’s privatisation
programme.

Workers in the public sector
saw this as a warning strike
against planned tendering of
industry. Local authorities
have been encouraged to invite

tenders for different services,

especially those employing
women on low wages.

The private sector also re-
acted to the anti-social logic of
the policies. Most of the ship-
yards, bacon factories and
large workplaces were part of

the movement. Bus transpor-

tation was paralysed in all cit-
ies.

The Ri-Bus A/S company
which won the city council ten-
dering in Esberg proposed
wage cuts of between eight
and fifteen per cent. They have

. B

gone on to sack all the strikers
and advertise for new workers.

An extremely successful
picket has been operative,
drawing in workers from all
over Denmark. On March 27
the police responded. They
broke through the picket and
got out a number of buses.

This was a signal for coun-
try-wide solidarity. The wave
of action has drawn in the SiD
- the unskilled workers federa-
tion - and the Danish TUC, who
are organising support.

AT
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Danish labour market regu-
lations penalise most strikes
by fines on top of wage losses.
Nevertheless after the April 20
strike action was stepped up.

Trades union and support
committees keep a supply of
coaches full of protesters run-

ning to support the picket.

Every morning police break it
up and force out a handful of
buses.

Thousands of trades union-
ist now have direct experience
of the virtual state of emer-
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gency which exists in Esberg.
Flying pickets are chased all
around the town. People are
arbitrarily arrested by police.

~ Although it -was Poul
Schluter’s right-wing govern-

“ment that first introduced neo-

liberalism in the 1980s, few
public companies and services
were handed over to the pri-

vate sector until Poul Nyrup

Rasmussen led the Social
Democratic come back. Indeed
the police attacks are made
possible by the anti-union laws

under the cosh

By Dominique

The French workforce is
undergoing massive change.
A fundamental recomposition
in trade unionism is taking
place.

Particularly important is
the new situation where

women make up almost half

of the workforce. Big differ-
ences of experience within
this sector exist. Private in-
dustry has been the testing
ground for the most extreme
anti-worker anti-social “‘flex-
ible working’’ practices.

On the other hand, massive
struggles over wages and over
recognition of qualifications
and working conditions have
taken place in the health sector
and other public services
where non-unionised women
are in the majority.

Trade union officials caught
up in their usual routines have
been staggered by the size of
this new radical force. Nowa-
days no one goes from school to
the factory and automatically
joins the same union as their
father or brothers.

Today’s school leavers are
likely to spend years in unem-

ployment or temporary jobs
before getting the opportunity
for a more stable employment.
Trade unionist activists in in-
dustry still have to find ways
of linking up with younger
workers who inhabit a differ-
ent cultural universe.

Some of the changes can be
seen in the emerging debates
in the major trades union fed-
erations.

There has been a big dis-
cussion in the CFDT since the
1970s about ‘“‘repositioning’’
the unions in the centre of po-
litical life. This took the form
of a proposed non-communist
front involving the Force Ou-
vriere - the weakest of the big
three -federations - and the
anti-left National Education
Federation (FEN).

It stressed the provision of

“services’’ to members, the .

isolation of the Communist-
led CGT and a social compro-
mise breaking with militant
traditions.

The FO rejected the over-

ture however and the FEN’s
turn resulted in a split to form
the new Unitary Trade Union
Federation (FSU) in 1993.

A parallel process operated
in the CFDT itself. The ultra-
moderate line, authoritarian

regime and resistance to mass
mobilisation resulted in the
birth of two radical, non-fed-
erated trade unions led by
militants more in tune with the
expectations of their rank and
file.

They are skilled in agitating
and organising for the broadest
union unity in struggle.

The problem for the CFDT
leadership was that the deteat
of the Socialist Party was not
reflected in an end to social
struggle. Big movements in
support of secular education,
against unemployment and for
youth rights broke out unre-
stricted by the union apparatus.

In December the CGT wili
hold its centenary conference.
Although it has always been
tied to the policies of the Com-
munist Party it has been the
largest and most militant of
the federations. It remains
France’s premier union.

It currently faces a crisis of
direction.

The collapse of the Com-
munist Party means it will
have to chose a new way for-
ward - either cling to the
grubby tailcoats of the declin-
ing Stalinist apparatus or ex-
plore the possibility of a
radical trade union project.

Out of these movements
may come a project for the
reconstruction of French
trades unionism. It could draw
on the strengths of today’s
struggles, exploiting the suc-
cess of the new non-confeder-
ated unions, amplifying the
debate among progressives on
an offensive trade union strat-
egy and searching for a way to

~ map out a political project.

Such a perspective could
open the possibility for the
unification of trades unionism
and those who fight for the
renewal of the labour move-
ment.

laid down under a Social
Democratic government.
Minister of Justice Bjern

Westh has backed the police

war against the pickets and
Minister of Labour Jytte An-
dersen has warned that picket-
ing bus drivers would be
refused unempioyment bene-

fit.
Socjal democratic politi-
cians and trade union leaders

are eager to put a lid on the

resistance to privatisation and
tenders. Their aim is to limit

the conflict to local level. But

so far all attempts at compro-
mise have hit a wall of refusal
by the Liberals.

Bitterness

The increasing bitterness of
the conflict was emphasised
on May 13 when 400,000 kr.
worth of bus windows were
smashed during the night. Al-
though the support commit-
tees disassociated themselves
from the action it is clear that
the strikers are getting frus-
trated with the police’s strong-
arm tactics.

Plans are underway to
broaden support further. A

Danish workers revolt
again priv

new day of action is planned

for June 1. This should be the

occasion of a genuine mass
blockade against the scab
buses.

The Socialist Workers
Party (SAP), the Danish sec-
tion of the Fourth Interna-
tional, is calling for a 24 hour
general strike and the SiD to
launch secondary strikes and
pickets against all firms deliv-
ering goods and services to
the Ri-Bus company.

The strike may lasta month
or more. Whatever the out-
come the struggle against
wage cutting privatisation has
fuelled a solidarity movement
long unknown, reviving trade
union networks and confirm-
ing a general rise in the level
of class struggle. |

Nevertheless, the Danish
working class needs a victory
over the privatisation pirates
to set in place a positive dy-
namic encouraging other
groups of workers to take on

- the liberal diktats.

W Fax messages to the Co-
penhagen support com-
mittee +4531397694.
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By Greg Tucker

A DERISORY pay offer,

massive job cuts and the
onslaught of privatisation:
raill workers face a cata-
logue of problems.

To make matters worse the
main rail union, RMT, has
been severely weakened by
management attacks on the
right to organise, while the
other two unions ASLEF and
TSSA have been given
‘sweetheart’ deals —as long as
they promise to keep their
members in check.

Signals

In the signal workers’ dis-
pute last year and the fight for
Clause Four the RMT Execu-
tive has shown that it is pre-
pared to act firmly in the
defence of railworkers.

“But the signal dispute also
showed the power of union

officials to obstruct and delay

action which impedes the
ability of railworkers to fight
back. |

Time and again through
that dispute serious questions,
such as the need to extend the
dispute to other workers, were
dodged..

Now the same is happen-
ing every day. The Executive
has to show that it can take

control of events and give a

lead. Ultimately, if it is to be
taken seriously, it has to in-
volve the membership and
fight to take control of the un-
ion out of the hands of a small
clique of officials.

BR’s derisory 2.5% pay
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offer has been rightly rejected
by the RMT Executive. Their
counter claim of 6% is suffi-
cient to answer railworkers’
immediate demands. And the
decision to open up the strug-
gle to involve other unions by
calling a national demonstra-
tion on June 10 is to be wel-
comed.

But doubts remain. Over a
month after the decision to
call the demonstration, no
work had been done to organ-
ise 1t. No official publicity for
it has yet been issued by RMT
HQ. Apart from one letter and
a handful of leaflets, no work
had been done to convince
railworkers that a fight over
pay is possible.

only when individual Ex-
ecutive members went out
and produced their own leaf-
lets was something done.

Privatisation has reached

its final stages. Already large

parts of the former BR have
been opened up to competi-
tive tendering. Whilst most
contracts have been won in-
house, as with local govern-

ment competitive tendering

the cost of winning has meant
turning the screw on condi-
tions and a serious loss of
jobs. o |

Elsewhere new semi-inde-
pendent Train Operating
Companies are looking to flex

their muscles, with major at-

tacks in the pipeline.
Nationally negotiated
agreements are rapidly being
replaced by locally-imposed
conditions.
Again very little has been
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done. Bob Crow, Assistant
General Secretary, elected
last year on a left ticket, has
been touring the country talk-
ing to BRIS members, raising
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the need for a fightback, but it .

is clear that the other officers
have no stomach for a fight-
back.

- Unlike twenty years ago,
when there was one national
employer, unwilling to force
issues through, and it was pos-

sible to survive as a union

with a structure which meant
that no change was imple-
mented at any level unless it
was agreed nationally, today
dozens of new small employ-
ers are vying with each other
to attack our conditions, im-
posing their decisions at will.

Techniques

New management tech-
niques are now rooted in
every day procedure. As well
as direct mail shots to staff,
the hotel industry is making a
killing from week-long ‘team
briefings’ on which staff are
continually being sent by
management.

The union has done noth-
ing to respond to these

‘changes. Its structures are

hopelessly out of date.

But it 1s clear that for
Jimmy Knapp and his imme-
diate coterie the way to sur-
vive is to retreat into the
bunker, cutting back on those
union structures which give
democratic rights to the mem-
bership, while bolstering
those which consolidate their
own positions.

The left has to respond.

@® Firstly the Executive has
to show that it can get its de-
cisions implemented. After
the debacle of the 1994 ballot
defeat — where it was clear
that there had been deliberate
sabotage of the campaign by
officers — a special subcom-

mittee was set up to monitor
and control propaganda. This
has not proved sufficient: the
left has to tighten up its act to
ensure its instructions leave

no escape for Knapp and co.

@ Secondly we have to re-
think the union’s structure,
devolving power to the levels

.where decisions are being im-

plemented. On the one hand
this will mean new Regional
Councils with enhanced pow-

ers to control regional offi-

cials. On the other we need to
set up Combine Committees
of the grades based district
reps which can plan a strategy
to defend members from new
attacks.

@ Thirdly the union has to

open up to the rank and file.

For most members the first

they know about issues is
when the management talk to
them. They are lucky if they
get a union response at all.
Our whole approach to com-

munication and involvement
has to be revamped. We need
to turn RMT News into a pa-
per that gives a lead on the
union’s priority campaigns,
arming the membership. And
we need a stream of leaflets
and newsletters countering
management disinformation,
with a system for helping
branches produce local
propaganda.

Left
@ The left also has to look
at 1ts own organisation. Over
the years a variety of groups

have operated — from secret
CP-run Broad Lefts to a rig-

idly structured Broad Left

dominated by Militant.
Currently the CFDU oper-
ates as a limited caucus,
which was able to organise a
successful fringe meeting at
this year’s Grades Confer-
ences but finds it difficult to
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go beyond being a loose
grouping of leading activists.
We have to make a tumn
outward to the ranks. This
means being more organised.
We need a more regular
CFDU bulletin which opens
up debate on how we deal
with the broad problems fac-
ing the industry, and offering
an alternative source of infor-
mation on what is going on.

Watching from the RMT it
is not always possible to see

‘exactly what is happening in

other rail unions. It is hard to
judge how serious a develop-
ment the ASLEF Campaign
Group may be. However their
decision to attack the ASLEF
sell-out deal — which ended
transfers from Train Operat-
ing Companies offered for
sale — 1s a positive sign. The
CFDU needs to build links
with them and any forces in-
side the TSSA willing to fight.
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Can South
Africa’s black

unions meet

the challenge’?

ACCORDING to Labour Minister
Tito Mboweni, South Africa has to
choose *‘either to orient upwards and

base its economy on quality, reli-

ablilty and inventiveness, or to ori-
entate downwards and take on the
Chinas and Indonesias of the world..
We do not hesitate to recommend
the road of high productivity.”

(Business Day, Sept. 9, 1994),

This is the kernel of the transforma-
tion of labour relations in the new South
Africa. The ambitious economic Recon-
struction and Development Programme
can only be carried out if the black trade
union movement is enlisted as a social
partner of the government and employ-
ers.

To attain this goal Minister Mboweni
set up a working group last July. In
February it published proposals for a
new Labour Relations Act.

One of the recommendations is to
supplement contract negotiations with a
“second channel’” at the workplace
level. The draft bill proposes a model of
“workplace forums’’ similar to German
and Dutch works councils.

It foresees the creation of an exten-
sive apparatus for mediation and arbitra-
tion in labour conflicts. Employers’
existing obligation to negotiate with un-

ions over working conditions is to be
abolished.

- Right to strike

Furthermore, the existing freedom to
strike over any dispute is to be restricted
through a prohibition on strikes over
issues that should go to arbitration or the
courts.

The intention is to “‘lead to increased
productivity and profitability”’ (Gov-
ernment Gazette, February 19935).

Employers are unenthusiastic. They
are wary of taking on extra expenses at
precisely the moment when have to be
pushed down in order to compete on the
world market. They also limit manage-
ment’s ability to run their companies as
they see fit. |

There are justifiable fears in the trade
union movement that week place fo-
rums will compete with trade unions, at
a time when many unions are having a
hard enough time maintaining their bar-

gaining position.

The bill requires consultation over pro-
duction-related issues, but rejects
COSATU’s demand that employers be
required to negotiate over these issues.
From this standpoint the proposals look
like a way to restrict collective bargaining.

COSATU is encountering problems
in the new South Africa. Almost three
million employees are union members,
of whom 1.3 million are in unions affili-

ated with COSATU. But after rapid

growth 1n the 1980s membership has
hardly increased since 1990.

Since the elections the unions’ lead-

ing bodies have been substantially

ol

Mandela , like McAvoy, is warning union members against extremists
1

“You can’t put Jabu Xulu, who is earning $50
a week after 15 years and supporting a
family of five, in the same room with John
Smith, the managing director of a big

- company who is earning $5000 a week, and
expect that [reaching agreement] will be a
peaceful, easy process. But we have to
manage to bring them together, because
otherwise we will be shipwrecked on the
rocks of continual conflict”.

(John Gomomo, COSATU President, Financial Mail, 24 Feb 1995)
[ ]

weakened by the diversion of many un-
ion leaders into the government and
politics at national, provincial and local
levels.

This has resulted in a substantial de-
cline in the leadership’s ability to lead.
A certain level of doubt has also arisen
in the rank and file at the sight of former
leaders and activists who now occupy
portion of power alongside the old white
Oppressors.

The employers, and daily life in the

companies, have scarcely changed since -

April 1994, Even The Management
Brief admits that an ‘‘archaic mentality”
exists among South African employers.
Management’s attitudes often remain

“colonial”” (The Sun, 10 March 1995). .
increase last year, and there is already

These are the circumstances in which
the unions are being asked to give up the
strike weapon. Activists are uncon-
vinced.

There is not much evidence of a new
spirit of co-operation in either the public
or the private sector. Black workers ex-
pect more from a democratically elected
government than from the old white re-
gime.

The first three months of this year
were relatively peaceful, (60,000 strike
days compared with 295,000 in the same
period last year). But these actions were
characterised by an exceptional bitter-
ness, particularly in the public sector.

At the same time the government is
under pressure to decrease public sector
expenditure, particularly the wage and

salary costs of the post-apartheid civil -
service. In February Mandela warned

trade unions against ‘‘anarchists’ in
their ranks: COSATU President John
Gomomo warned the government
against starting a “‘witch hunt™.

'The economy is expected to grow 3
per cent this year: the first meaningful
growth since the 1980s. Investment also

talk of a shortage of skilled labour.

According to economist David
Mohtr, this means ‘‘the end of declining
salaries and loans’’. In the private sector,
wage demands account for half of all the
strikes. |

The key contract negotiations will
begin in the next few months. Expect

conflicts.
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fight for

UP AGAINST mass unemployment, rampant employ-
ers with savage anti-union laws, and a war on hard-
won public services, the working class in Britain
faces a real crisis — an avoidable crisis created by
the historic failure of its official leadership.

Socialist Outlook exists

to build a new type of
working class leader-
ship, based on class
struggle and revolution-

ary socialism.

The capitalist class,
driven by its own crisis,
and politically united by its
need to maximise profits at
the expense of the workers,
has had determined, van-
guard leadership by a bru-
tal Tory high command.

The Tory strategy has
heen to shackle the unions,

and to fragment and

weaken the resistance, al-
lowing them to pick off iso-
lated sections one at a time.
in response, most TUC
and Labour leaders have
embraced the defeatist poli-
tics of ‘new realism’, effec-
tively total surrender, while
ditching any pretence of be-
ing a socialist alternative.
Every retreat encouraged

the offensive against jobs,

wages, conditions and un-

ion rights.

New realism is the latest
form of reformism, seeking
only improved conditions
within capitalism.

We reject reformism,
not because we are
against reforms, but be-
cause we know that full
employment, decent liv-
ing standards, a clean en-
vironment, peace and
democracy, can never be

“achieved under capital-
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I 3 YES - | want to become a Socialist Outlook sup-

ism.

Nor, as we argued long
before the collapse of
Stalinism, could these de-
mands ever be achieved un-
der the bureaucratically
deformed workers states
and degenerated USSR,
whose regimes survived
only by repressing the work-
ing class.

We are a marxist cur-
rent, based not.on the brut-
ish totalitarian parodies of
state marxism, nor on the
tame, toothiess version of
‘marxism’ beloved by arm-
chair academics, but the
revolutionary tradition of
Marx, Engels, Lenin and
Trotsky.

Our socialist alternative
is not based on parliamen-
tary elections or iliusions of
peaceful legislative change.

We fight to mobilise and
unieash the power of the

porter.

working class to topple
the corrupt and reaction-

ary rule of capital and es-

tablish its own class rule.

We struggle against frag-
mentation by building soli-
darity, to unite the various
struggles of workers, the
unemployed, of women, of
pensioners, of the black
communities, of leshians
and gay men, of students,
of youth - and of those fight-
ing imperialism in ireland
and worldwide.

Socialist Outlook is
above all an internationalist
current, in solidarity with
the Trotskyist Fourth Inter-
national, which organises
in over 40 countries.

Unlike some other
groups on the British left,
we do not believe a mass
revolutionary party can be
built simply by proclaiming
curselves to be one. This
degenerates into sectarian
posturing and abstention
from struggies in the labour

- movement, playing into

right wing hands.

Nor do we believe that
the demands of women,
black people, leshians and
gays or the national de- .
mands of people in Scot-
land and Wales should be
left to await revolution. The
oppressed must organise
themselves and fight now
for their demands, which
are a part of the struggle for
socialism.

But propaganda alone,
however good, will not
bring socialism. The fight
for policies which can mobi-
lise and politically educate
workers in struggle, must
be taken into the unions,
the Labour Party and every
campaign and struggle in
which workers and the op-
pressed fight for their rights.

To strengthen this fight
we press for united front
campaigns on key issues
stich as racism and fascism
- in which various left cur-
rents can work together for

‘common objectives while

remaining free to debate
differences.

If you agree with what
you see in Socialist Outiook,
and want to join with us in
the struggle for socialism,
readers’ groups meet in
towns across the country.

Contact us now, get or-
ganised, and get active!

I O Please tell me more about Socialist Outlook

I Name
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Send to Socialist Outlook PO Box 1109, London N4

I

00000000000000000000

...............

OOOOOOOOOOOOOOOOOOOO

....................




By Simon Day

In 34 years since inde-
pendence Nigeria has had 24
years of military rule. And it
looks like the present incum-
bent’s days are numbered.

The election in June 1993 was

generally believed to have been
won by chief Moshood Abiola.

After it was bureaucratically an-
nulled General Sani Abacha was .

“able to take advantage of the en-
suing political crisis and impose
himself on the country.

As well as sanctioning the kill-
ing of hundreds of civilians by the
police and army he has banned
newspapers and taken over the
running of the courts. Despite a
desperate search for a consistent
policy and political base Abacha
has succeeded only in making
matters worse.

The economic crisis now
threatens to engulf the regime.
Huge debts to the ““‘Paris Club’’ of
creditors, pressure from the IMF
and the US ban on official finance
stoke the flames of the growing
social crisis. o

After taking power Abacha
sought popular support by mov-
ing against market reforms, snub-
bing the west and promoting state
control. The 1986 structural ad-

justment programme of General
- Ibrahim Babangida was discred-
ited by growing discrepancies in
income, rising inflation and the
currency’s collapse.

Fourteen months later, at the
beginning of 1995, Abacha’s pol-
icy was forced into reverse. Janu-

ary’s budget announced big re-
ductions in the deficit, lifting re-
strictions on foreign investment
and liberalising exchange rates -
things very close to the very same
policy that had failed under pre-
vious administrations.

- Despite the declaration of a
war of austerity on Nigeria’s peo-
ple big business still want more.

The Financial Times spoke in
the paternalistic tone of multi-na-

- tional capitalism: ‘‘like a parole

board examining a hardened of-
fender, those who know the re-
cord of past Nigerian
governments over the past decade
are asking whether itis too late for
the administration’s character to
change even if it has the will”’.
There is a growing tendency to
disinvestment. Wellcome, ICI
and the pharmaceutical group
Hoechst are all withdrawing. In
January Volkswagen closed its

plant outside Lagos. Texjco’s 60
per cent stake in Texico Nigeria
has been up for sale since 1993

~_(joint ventures are the main form

of ownership in the crucial gas
and oil industries).
The government has been in-

- creasingly unable to pay its share

of the operating costs to its oil
company partners — in large part

" because it has the substantial

problem of a $30 billion external
debt hanging over it.

The banks are starting to de-
mand risk premiums on debt re-
payments. This means that the
government i1s having to borrow
more money for the sole purpose
of borrowing money.

Shell, Mobil and Chevron are
taking the opportunity to pile on

the pressure for takeover under
the threat of further investment
withdrawals and a reduction in
productive capacity. They are
also demanding a lessening of the
role of the Central bank of Nige-
ria in regulating foreign ex-
change. |

Corruption and mismanage-
ment threaten to make the civil
service and judicial process inop-
erative. Millions of dollars of oil
revenue are routinely diverted
into the pockets of officials. The
institutions of civil society are de-
teriorating beyond salvage.

The infrastructure is falling
into disrepair. Roads are crum-
bling. Trains rarely run. Electric-
ity and water are in short supply.
Fuel is scarce.

On top of Abacha’s social and
economic policy crisis the de-
mand for a return to civilian rule
continues to grow. His recent pro-

motion of 32 generals would in-.

dicate that he has a different idea
about Nigeria’s future.
The army is 60,000 strong but

without sufficient military tasks.

The admirals control two frigates
that never sail and the vice-mar-
shall planes which cannot leave
the ground. -
This turn to the armed forces
for political support is therefore a
mark of Abacha’s desperation.
With the international credi-
tors closing in and social break-

down athome the IMF and World .

Bank look like vetoing the $30bn
debt rescheduling.

Friendless at home and
friendless abroad, Abacha’s grip
on power is becoming more tenu-
ous by the week.

]
Campaign launched for

Nigerian embargo

of the Ogoni people whose main spokesperson.,
the writer. Ken Saro-Wiwa, is under arrest and
heing detained in the Port Harcourt military

Over 150 people participated in a meeting
calling for a people’'s emhargo for democ-
racy in Nigeria in London on May 9th. Or-
ganised hy African Liberation Solidarity
Campaign and Campaign Against Arms
Trade the meeting. which was 908% hiack.

launched PEDEN. the “People’s Embargo

for Democracy In Nigeria ™.

That the Nigerian authorities have prevented
the main speaker, Chima Ubani of the Civil Lib-
erties Organisation Nigeria from flying out of
Lagos to attend the meeting underscored the ur-
gency of a campaign to stop Britain arming the

military dictatorship.

PEDEN aims to link up with campaianers
who are calling for an embargo on Shell Ol be-
cause of the companies role in explotting the
oil fields of the Ogoniland with the help of the
military against the overwhelming opposition
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hospital.

In a letter to the Guardian last week Saro-
Wiwa wrote of the murderous activities of the
Nigerian military and Shell in the Ogoniland ™
Ultimately the fault lies at the door of the Brit-

ish Government. It is the British Government

the hift .

£5 Unwaged.

which supplies arms and credit to the military
dictators of Nigeria. knowing full well that al
such arms will only be used against innocent
unarmed civilians. It is the British government
which makes noises about democracy in Nige-
ria and Africa but supports military dictators to

Enotigh said. PEDEN can be contacted at PO
Box 256 London SE11 5TH. Tel: 0181-202-6292.
Affiliation is £25 Organisations. £10 Waged
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Laughing all the way to the tank: Vickers chief executive Sir Colin Chandler
finds Nigerian repression terribly profitable. Sir Colin was Margaret
Thatcher’s head of Defence Export Services Organisation at the Ministry of
Defence. Lord Nolan, where are you?

pbolstered by

By Paul Walker
Despite the fact that

Nigeria has endured
24 of its 34 post-inde-

pendence years under

military government,
the UK has consis-
tently armed its mili-
tary dictators in a bid
to strengthen its politi-
cal position in the oil

rich nation.
In 1985 42 Alvis Scor-

~pion Tanks were sup-

plied to the Buhari
regime, despite an ap-

~ palling human rights re-

cord.

In the same year, the
sale of British Jaguar
fighter aircraft was in-
strumental in precipitat-
ing a coup by the
military dictator, Gen-
eral Ibrahim Babangida,
after a scandal over
commission payments.

After Babangida took
power Britain continued
its supply of military
equipment, culminating
in the huge Vickers deal
for 150 tanks in 1990.

British arms

This sale co-incided

with a massive increase |

in British aid to Nigeria -
it increased from £6.3m
in 1988-89 to £67.7m in
1989-90 - leading to al-
legations that the aid
was linked with arms
sales.

In June 1993 a Presi-
dential election was
fairly won by multi-mil-
lionaire populist Chief
Moshood Abiola.

Babangida promptly
annulled the election re-
sult and appointed his
own interim govern-
ment. In the ensuing
chaos, yet another mili-
tary regime, headed by
General Sani Abacha,
came to power through
a coup in November
1993. "

Britain continued to
deliver the Vickers .
tanks, after the annul-
ment of the democratic
election, and after the
military strongman
Abacha had seized
power.

Abacha’s regime has
attempted to crush pro-

democracy opposition

by replacing union lead-

Nigeria's military

ers, taking control of the
courts and banning
newspapers. Hundreds
of civilians have been
killed by security forces
in the unrest. Amnesty
International has

‘strongly condemned

atrocities carried out by

~ security forces against

the people of Oginiland.

Despite these moves,
over 30 military con-
tracts have been signed
between Nigeria and
British companies since
January 1994,

Pressed on the nature
of these contracts the
Foreign Office claim
that they are “non-le-
thal”, a term commonly
known to be meaning-
less in arms trade cir-
cles.

Given the fact that
many of Nigeria’s arms
purchases have been
funded by secret mili-
tary slush funds in the
control of the Nigerian
generals the arms to Ni-
geria affair is a ticking
bomb in the basement
of the Foreign and Com-
monwealth Office.
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“l just didn’t know that

| was that dangerous!”

HASSAN AHMED - a
nationally-known leftwing

“Labour councillor in

Nottingham - was recently
expelled from the Labour
Party. Sacialist Outlook
spoke to him.

S0: You came to England in
the late 1970s. What had been
your political experience in
Pakistan?

I started out as General Secre-
tary of the militant Punjab
Workers Federation. After an
IMF and World Bank inter-

vention the government

started a crackdown.

I can’t remember a time be-
tween 1971 and .1978 when there
wasn’t quite a few of our comrades
in prison. I spent just over three
years in prison at different times.

I was never tried, never con-
victed — it was always detention, de-
tention. The real crackdown came
when General Zia came to power
in 1977.

He brought in new draconian
anti-labour laws. Mass protests
took place and I was arrested.
When I left Pakistan in 1978 I had
nine charges against me. I went to a
World Trades Union Congress in
Geneva and never went back be-
cause I’d have been arrested.

S0: What were your hopes
when you joined the Labour
Party in Britain?
[ joined the Labour Party in the
early 1980s — very interesting
times with the left organising
around Tony Benn. Although I
didn’t know much about British
politics, I saw the Party as a vehi-
cle to fight against injustice and
racism and to support the right
kind of people to bring about
change.

It was actually after talking to
Alan Simpson, a local left activist
and County Councillor, that I de-

“cided to join.

S0: You were instrumental in
setting up the black sections in
Nottingham. How successful
do you think the black sections
initiative was in encouraging
black people to become active
in the party and in shifting the

views of the Ieadership on

their involvement?

I was the national vice chair of the
black sections for two years. I
think the black sections were very
successful in putting the black
agenda at the forefront of British
politics for the first time.

It forced the media and the lead-
erships of both Labour and the To-
ries to take the issue of racism
seriously — black people were not
prepared to accept the status quo,
tfm.éy wanted things to change.

The Labour Party had always re-
ceived the support of all black peo-
ple, afro-caribbean and asian
because it was perceived to be a
Party that fought against injustice,
a Party of the poor and the op-
pressed.

And then we saw radical Lon-
don Boroughs like Lambeth being
led by a black woman Linda Bel-
los, and the setting up of Equal Op-
portunity and Race units, and the
scrutiny of émployment practices
and service delivery.

All because of the black sections.

First black people took to the
streets and then the black sections
gave the movement a voice.

S0: You have been a City Coun-
cillor in Nottingham. What is
your assessment of your time
on the Council?

As Chair of Personnel I was in-

Too radical far Labour S bureaucrats Hassan Ahmed

volved in consultation with the

trades unions. This was an interest-

ing time because the Council was
implementing CCT.

I made sure that not a single re-
dundancy took place in the City
Council. Even when people were
transferred from one section to the
other.

[ developed the new training pol-

“icy —it was the first time the City

Council introduced a job sharing
policy, the first time ever the intro-
duction of the child care allowance
and a work place nursery.

The Equal Opportunities Depart-
ment which was resurrected fol-
lowed by an Equal Opportunities
post in every department of the
City Council with a budget of
£200,000. |

We gave a very high profile to
issues around race, disability, gen-
der and restructured the consult-
ation process with all of these
groups.

We achieved a lot in those days.

When the Labour group decided
to go hard on poll tax non-payers, |
was the only member of the Labour
Group voting against it. The person
who led that attack was Graham
Chapman, current leader of the La-
bour Group.

I could have voted against 1n the
full Council Chamber and probably
got kicked out — but I'm not a su-
per fighter. And if there is a fight
there’s got to be a campaign, an or-
ganised fight, it can’t be just a one
person fight.

S0: You \uere suspended from

membership of the Party for
three years and then expelled
almost as soon as that time
was up. Why has there been
such a reaction against your in-
volvement in the Party?

In the old Labour Group we had
something like six Asian council-
lors and ten black councillors
overall in the City Council. In the
County we had seven or eight.

If you look at the record of those
black members and you look at my
record as a councillor then I think
the white establishment and the
power brokers will know that I am
a dangerous person to live with.

They know that if I was allowed
to get back into the Council this

time after my three years suspen-
sion, they knew the kind of issues

and alliances that could potentially
be created with the left wing and
the black communities.

[ think that both MPs in Notting-

- - ham, John Heppell especially, felt

threatened. I think it was a chal-
lenge to their power. The whole es-
tablishment joined hands including
City, Council, MPs, and Party offi-
cials.

It’s a myth that the Labour Party
had somehow got over its racism
and that it accepts black people as
equal.

It only wants black people when
they’re not capable, when they're

~not articulate, when they don’t

pose a challenge, and when they ha-
ven’t got their own agendas.

The moment they start talking
their own language, start claiming

to be equal then they’re not accept-
able at all. And I think that’s the
main reason I’ ve been punished
and expelled from the Party.

I mean, the extent of the witch-
hunt, this hate campaign against
me — even I'm shocked. I just
didn’t know that I was that danger-
ous!

Where do you think the strug-
gle goes from here?

There is a much wider witch-hunt
going on against black people in
general and people from Pakistani,
Muslim backgrounds in particular.

They are the people who are fac-
ing the bleakest prospects today.

People in our communities are
desperate to stand up and raise is-
sues, get representation, get into
the corridors of power and do
something about it.

The social and cultural issues
are very important.

These communities are very
close knit, therefore their reliance
on self-organisation is great. And
that has shown itself in cities like
Manchester, Birmingham, Brad-
ford and Nottingham.

There are over two million peo-
ple from Pakistant and Muslim
backgrounds. And you don’t have

“a single person in Parliament from

those communities. From Asian
backgrounds you have over three
million. |

Councillors and MPs who are
currently sitting in their wards feel
threatened. They’ve done is
they’ve joined hands with the estab-
lishment to make sure that people
like Gerald Kaufman and Roy Hat-
tersley, Roger Godsiff and John
Heppell remain as MPs.

- The Labour Party has now
formed this new membership abuse
sub-committee at the NEC just to
suppress this movement and ensure
that Asian candidates don’t get
elected. :

Communities need to stand to-
gether and fight. They cannot con-
tinue carrying on accepting this
treatment and being treated as sec-
ond class people.

S0: There has been some talk
among black activists nation-
ally about a National Black
Party that stands in elections
against the other major par-
ties? What are your views on
this?

If you’re talking about a Black
pressure Group which takes up
and fights for the demands and is-
sues relevant to the black
communities locally or nationally

‘then that’s fine. It’s all a part of

black people’s right to self-organi-
sation.

But to form a political Party to
contest elections — I'm certainly
not in favour of that. I understand
where its coming from, it’s their
frustration and their complete lack
of confidence and trust in the sys-
tem, but I don’t think under the cur-
rent political system that a separate
black party would bring much pro-
gress for black people generally.

But if there was a system of pro-
portional representation in Britain
then I think there may be some jus-
tification for that.
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Biggest break-

out in history

ALAN THORNETT
reviews How the
Blue Union came to
Hull Docks by Keith
Sinclair

ALL THE memories of the
fight for militant rank and
file organisation came
back when reading Keith
Sinclair’s fascinating and
well researched pamphiet
on how the Blue Union

came to the Hull docks in

1954.

‘The switch by 3,500 mem-
bers of Arthur Deakin’s right
wing TGWU to the Blue Un-
ion, the National Amaiga-
mated Stevedores & Dockers
(NASD), came during an 11
day all out strike demanding
the mechanical handling of

‘grain, and was described by
one of the dockers at the
time as “the biggest jail
break in history”.

The move established the
NASD, which had a long his-
tory on the Thames and which

‘tended to be more open and
demaocratic than the TGWU, in
Hull and the main Northern
Ports until its absorbtion into
the TGWU in 1982. |

The strike itself, 100 per-
cent successful,was a reflec-
tion of the developing rank
and file and shop stewards
movement which was emerg-

Socialist
Outlook
welcomes
readers’ letters
on any subject.
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‘Feedback’,

PO Box 1109,

ing in the ports and which
would soon be reflected in
other sectors such as cars
and engineering and which
was increasingly challenging
the employers. |
~ The pamphlet does not
shrink from analysing the po-
litical forces involved in the
strike and their influence in
the move to the Blue.

It not only details the in-
volvement of Birkenhead

- dockers in the strike — one of

their leaders spoke at one of
the mass meetings and
pledged that they would fol-
low Hull and join the Blue -
but reveals that Gerry Healy,
leader of the Trotskyist
group which later became
the Socialist Labour League,
also addressed the meeting.
Sinclair quotes fellow
Fourth Internationalist Bob
Pennington, then a Liverpool
NASD official and in Healy’s
group, as saying that the in-
tervention of the Birkenhead
delegation was decisive in
the move out of the TGWU.
Whether this is so or not
the Healy grouping built a
strong base in the NASD,
with several prominent dock-

. ers leaders as members.The

main northern ports became
better organised and more
militant as a result of the

launch of the Blue Union.

The pamphiet makes en-
tertaining reading and is a
welcome exercise in reviving
the history of a local labour
movement. -

HEDDWEN JONES
reviews the
Brookside trial

‘“WILL HE kiss me or punch
me?”’ That was the question
that best represented
Mandy Jordache’s fear of

her husband’s violence.
Brookside portrayed the

reality of long term physical,

sexual and emotional abuse. It
depicted the growing despera-

" tion of two women trapped in

a violent relationship.

Contrary to the common
view of soap opera as insipid
and escapist, the writers of
Brookside have confronted a
difficult and controversial is-
sue with some courage.

The guilty verdict is a criti-

‘cism of the whole operation of

British justice and its treat-
ment of women.

The ‘body under the patio’
story is a real achievement.
The storyline’s guilty deci-
sion climax was watched by a
record nine million viewers. It
has put domestic violence
back in the headlines.

This is particularly impor-
tant in the week Sara Thornton
was allowed to appeal after
being jailed for life following
the killing of her partner.
Emma Humphreys is cur-
rently in Holloway prison
awaiting appeal.
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An imporiant éounter-blast against sensationalist tabloids

The series is an important
counterblast against sensa-
tionalist tabloid headlines
about ‘‘woman takes re-

- venge’” and gory details of

killings and abuse.

Fear of discovery

Particularly apt was the se-
ries’ long drawn out portrayal
of the psychological violence
inflicted on the women - the
terror, panic and then awful

fear of discovery created a
widespread sympathy for the
characters.

The programme showed
how there was no room in the
British justice system for a
manslaughter verdict. The
judge had to impose heavy
custodial sentences because
the law offers no alternative.

Legal definitions of provo-
cation, self defence and intent
do not admit the experience of

‘of domestic violence
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women trapped and denied
routes of escape — provoca-
tion is a key issue in the Sara
Thornton case.

The script writers now face
the challenge of the appeal. It
remains to be seen whether
they will stick to their guns
and deny a happy resolution
to the plot. Brookside has
stretched the boundaries of
soap opera —now they have to
break them.

London N4 2UU. Letters over 300 words will be cut.

UVF front
courted by
Militant
Labour

ON TUESDAY May 9
members of the Irish
Committee for a Marx-
ist Programme [Irish
supporters of the

Fourth International] at-
tended one of the
strangest and most dis-
quieting meetings ever
organised by a section of
the socialist movement

here.
~ The Belfast meeting enti-
tled ‘Is there a future for so--
cialism?’ was organised by
‘Militant Labour, and in-
cluded on the platform Billy
Hutchinson of the PUP [Pro-
gressive Unionist Party].
This man has no place on

such a platform, or in such a
debate. His party is simply a
front organisation for the
sectarian gangsters of the
UVF [Ulster Volunteer
Force] set up in attempt to
by-pass the British ban on
TV appearances by Republi-
cans which indirectly ef-
fected Loyalist
organisations. -

The UVF has a horrific
history of sectarian gangster-
ism. This stretches from the
Malvern St murders through
the Shankhill butchers to
last September’s attempt in
Dublin’s Connolly station.

More recently still; just
before the publication of the
Framework document, the
PUP said that if it were not
to their linking “‘all hell
would break loose’. We in
the ICMP took this as a re-
newed threat of mass sectar-
ian killing. |

Not only are the UVF sec-
tarian killers; even within

- the ranks of Loyalism they

have been the most fanati-

£ EFLa b LA, Dhadinind bl

cally right-wing. They have
had the most extensive con-
tact with British and Euro-
pean fascism.

Yet at the Militant La-
bour meeting Billy Hutchin-
son confided that he was a
socialist! Not one member
of Militant Labour contra-
dicted him. In fact Peter
Hadden, the Militant Labour
spokesperson, said that eve-
ryone in the meeting be-
lieved in socialism -
endorsing Hutchinson’s pre-
posterous claim. A member
of Militant Labour then

~ asked if the PUP would par-

ticipate in a ‘‘conference of
socialists’’ with a view to

creating a workers’ party in
Northern Ireland. Needless

~ to say, the PUP accepted.

We can only ask with the
poet; ‘“What strange crea-

‘ture shuffles towards Bethle—

hem to be bomn?”’

The ICMP has been con-
cerned for some time at the
rightward lurch within Mili-
tant Labour and at their deci-

sion to partition themselves
into Northern and Southern
[rish parties, but this latest
stunt - from an organisation
that claims to stand in the
Marxist tradition of Lenin
and Trotsky - goes well be-
yond anything acceptable
even in the widest definition
of socialism.

Militant Labour have
made a terrible mistake.
They are confusing right-
wing workerist populism
with socialism. In doing so
they endanger themselves,
their own members and
cause grave concern among
socialist groups in contact
with them. More impor-
tantly they cause grave of-
fence to masses of Catholic
workers and many Protes-
tant workers by endorsing
forces that have always op-
posed the independent non-
sectarian organisation of
working people.

Militant Labour have a
lot of explaining to do. We
would like to hear their ex-
planations and we would
welcome the opportunity to
publicly debate with them.
In the meantime we have no

‘option but to sound the

alarm bell for the members
of Militant Labour, for Irish
socialists and for the broad
international movement of
socialism. |
Irish Committee
for a Marxist
Programme,

Belfast

Morals and
revolution

I WAS astonished by Enzo
Traverso’s article on mo-
rality (SO 82). The article
starts off talking about
Marxism and matenalism.
Itends up in the dizzy realm

of humanist idealism.

Perhaps this explains why
Traverso has recently written
a very complimentary book
about religion.

Whilst it is possible to
agree with the criticisms of
the Bolshevik’s excessive
measures, his conclusions are
all wrong. He suggests that
some of the ‘amoral’ Bolshe-
vik acts helped ‘foster the rise
of Stalinism’.

What Traverso doesn’t do
is to show how it was the ma-
terial conditions (Russia’s
isolation and civil war) which
gave rise both to Stalinism
and to the clamp-down by the
Bolsheviks. Traverso is turn-
ing an effect into a cause.

Secondly, the equation
with Nicaragua really back-
fires. One of the reasons that
the revolution failed is pre-
cisely because the Sandinistas

- chose bourgeois humanism

(we are all dignified) over
working class morality.

The Contras used all of
their granted freedoms to
crush the progressive aspira-
tions of the government. The

key question is therefore not

what morals/freedom, but
whose morals/freedom?

Unfortunately the class
struggle is not a dignified hu-
man conflict. This means that
the workers have to take the
military initiative.

We do not simply wage a
defensive struggle and then
claim the moral high ground.
In the meantime thousands
will have been massacred by
the other side. Such was the
case in Nicaragua and Chile.

Of course I am not advo-
cating massacres or glorify-
ing violence. But there are
questions — like Kronstadt,
which are military necessi-
ties.

Likewise, in times of
struggle, the death penalty be-
comes a practical rather than
a straight moral issue. And we
should never advocate free-
dom of expression to counter-
revolutionaries.

True we are fighting for a
Marxist society without one
person dominating another.
But first we must go through
the transition of the dictator-
ship of the proletariat where
the workers do dominate the
bourgeois elements.

To sEip this phase is again
to counterpose an idealist hu-
manism to historical reality
and necessity. Regrettably,
we cannot impose the ideal
today. Morals are a product of
a material world and we must
go through the class struggle
first.

Joe Nairn, Bath

SMIIATH

s 1
€ w e ges e g oAy _‘.q,. - }m\"v (h",'




.t - N AT d

P AAA gl Y iy =

Pl

B AR

S etm L. AT W ot

st At S A eanaetial. §Stminie SCey st e S

I

-hg
R

ArmaV

2

LAST -- but not least, UNISON,
the biggest NHS union, has
now added its voice to the
unanimous chorus of
organisations rejecting the
Tories’ insulting one percent
pay offer. o

A prolonged consultation exercise
in UNISON branches throughout the
country has shown that health -
workers have grasped the need to
throw out locally-negotiated deals -~
even where they appear to top up the
increase to three percent.

Many of the Trusts with whom they
would have to settle want to add
productivity strings to help cover the
costs of the deal. And even where

‘the full three percent has been
offered locally without strings, the
acceptance of a deal with an
individual Trust means the end of
national pay agreements, leaving
each Trust workforce isolated in
“future negotiations on pay and
conditions. '

That's why the Tories have been
SO determined to separate out the

one percent payment from the ‘top
up’. Butin trying to force home a -
new structure that would weaken the
health unions it has succeeded only )

in antagonising health workers
across the board.

99 percent

It takes the special political talents

of Health Minister Gerry Malone - the
man who urged Margaret Thatcher to
bring in the Poll Tax in Scotland and
England at once -~ to have turned the
docile donkeys of the Royal College of
Nursing into ferocious tigers mobilising
99 percent of conference delegates to
vote to drop their no-strike pledge and
to adopt a resounding vote of no
confidence in him. ..

The sudden radicalisation of the
RCN and RCM has now turned the
heat on UNISON, whose leaders had
plainly been hoping to be dragged
Kicking and smiling into an RCN-led
sell-out.

The TUC-affiliated union must at

'+,

least match the militancy of the
Royal Colleges and professional
bodies if is not to face a wholesale
defection of demoralised members.

P}

Ballot

So far the leadership has been
less than dynamic. Months after the
original offer stirred the anger of

health workers UNISON is still

debating whether or not to ballot for
strike action.

Yet the issue, overlapping as it
does with the fight against hospital
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closures, offers an opportunity for a
high-profile and popular fight in which
the Tories would be isolated. Unless
the national pay agreements are
defended, this could be the last
chance for nationally co-ordinated
action on NHS pay.

UNISON should be at the
vanguard, not the tail end of the |
campaign. Its heaith branches must
be convinced they will find full -
support from socialists in mounting
a fightback against the Tories.




