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Mini-budget — small ideas.
Pensioners have been
given a heating hand-out
equivalent to running a 1-
bar fire for just 13 days:
not much of a substitute fo
the pensioners’ demand of
restoring the link between
the pension and average
wages axed by Thatcher.

WELCOME as improved
childcare undoubtedly is, it
doesn’t justify the attack on single
parent benefit.

While a package of £300m for after-
school care is important, there
remains the need for much greater
investment in affordable child care
provision, available when parents
need it — and that isn’t just after
school.

The package of training for 50,000
young people to become carers also
merits close scrutiny — if the Louise
Woodward case has taught us
anything it is that care of children is a
skilled job and needs to be treated as
such.

Warming though the increase in
cold weather payments for pensioners
is, they won’t compensate for the real
decrease in the value of pensions
since the link with earnings was
broken.

Gordon Brown’s fine words that he
is “simply not prepared to allow
another winter to go by when
pensioners are fearful of turning up
their heating because they do not
know whether they will have the help
they need with their fuel bills” will
cut little ice with pensioners’ groups
campaigning hard to restore that link.

Tony Benn was correct to criticise
the Chancellor's mini-budget for

having “no element of redistribution”.

We all know that it won’t be company
d1rectors that are hit by Brown’s pleas
agalnst high wage increases, but
working people — and even more so
those on benefits.

Plans were unveiled for the most
substantial overhaul of the welfare
state since its introduction, with the
welfare to work proposals as the
centre piece.

The aboliton of family credit and
IS rep .a:.:mem wnh tax credits has
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already been met with fierce attacks
by those who argue that it will lead
not only to the overturning of
recently-found tax independence for
married women, but to money being
spent by men rather than on the
children for whom it is intended.

Justified as these criticisms are,
they focus on the effects of the

proposals rather than their intentions.

In order to mount a serious response
to these attacks and others before
them on the whole idea of the welfare
state it is necessary to understand
those who are its enemies.

Blair’s New Labour Government is
mounting such a vicious attack on the
so-called “dependency culture” it even
makes Maggie seem a bit of a liberal.

Fees for students is one side of this
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assault — you have to pay for what you
get. The other is the idea that any one
without a job is worthless and should
be bloody grateful to be dragooned
into a job, no matter how low the pay
and insulting the conditions.

With the wave of a magic wand the
problem of mass unemployment is
“solved” — as is illness, disability,
caring for small children or any other
part of working class people’s lives.

While all this is being announced
by Brown we also hear that Labour’s
determination to stick to Tory
spending limits will lead to a likely
rise in Council tax bills of 10 per cent
next year.

Ministers have agreed to a limited
lifting of the spending cap on local
authorities for next year in the hope
that an extra £800m can be pumped

into education to prevent the deep -

and unpopular cuts that would
otherwise be necessary. Other than
that spending limits will only increase
by 2 per cent.

The Local Government Association
calculates that a further £1 billion
would be necessary to prevent cuts.
While schools desperately need funds,
so to do other local services.

‘The threatened squeeze on social
services in particular could have
disastrous consequences as councils
are forced to pay for expensive
residential care in the private sector
where many in-house places have
been sold off. Frail elderly people are
increasingly likely to fall through the
net, missing out on NHS and social
service care.

Plans need to be laid now for a
mammoth lobby of the Parliament at
the time cf the Budgét next spring,
and to debate up and down the
country how best to fight to retain the
public services that so many thought
they were voting for on May 1.
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action to defend members’ inter-

The demo may be GE " 1 e ‘ ‘ N » -~ ) . .

unofficial, but R | - e e | ' ests, preferring instead to focus -
there is no theu_ attention on thelt “enerny
doubting the within” — left-wing activists.

- The conference received a re-
minder of how viciously the bu-
reaucracy is prepared to attack
political opponents from Huw

determination of

the thousands of
students who

turmedoutona  §
cold November
afternoon fo
register their |
opposition to New
Labour’s new fees.

Students ﬁght

on against fees

IN A LIVELY demonstration

~ of over 10,000 on November
26, students showed their
anger at Labour’s plans to
abolish student grants and
introduce tuition fees.

The demonstration called “unoffi-
cially” by the Campaign for Free
Education (CFE) showed the poten-
tial for a mass campalgn that could
defeat the government’s proposals.

Unfortunately, the “New La-
bour” leadership of NUS are doing
all they can to sabotage any cam-
paign in defence of grants. Whilst
NUS did call regional demonstra-
tions against tuition fees, it was clear
that this was only because they felt
they had to be seen to be doing
something.

Limiting role

If the NUS hadn’t organised these
demonstrations, then students
would have organised on their own
anyway. At the same time, the NUS
leadership did all that it could to
limit student anger, rather than pro-
viding a lead.

On all the regional demos NUS
did very littie to mobilise students,
but did try and control the slogans
shouted, and did produce its own
placards opposing tuition fees.

It was also clear on all these
demos that the overwhelming ma-
]ority of students are also opposed

to the scrapping of student

- grants. Whilst the NUS lead-
ership have themselves al-
ready benefited from the

- grant system, they are quite
happy to sell that right away
for all future students, leaving
them with years of debt. |

Whilst students must de-
mand that the NUS leaders
fight for the interest of all stu-

~ dents, their is little possibility
of a leadership so far out of
touch with its membership
ever reforming itself — rather
it must be replaced.

November’'s CFE demo
has shown that there is the
potential to mobilise students
even in the face of the opposi-
tion of NUS.

A new, militant student
leadership can be built from
the bottom up, by building

- campaigns within colleges,
schools and universities and
harnessing the anger that al-
ready éRists into a mass
movement.

To join the CFE write
c/o Helen Grayson, The
Union Society, Newcas-
tle University, Newcas-
tle Upon Tyne, NEI

8QB or phone 0958 556
756 ~

Lett must link up to
‘ﬁght for a decent

minimum wage

Fred Leplat

Around 100 trade union activ-
“ists attended the second national
‘conference of the Trade Union
Left Alliance (TULA) to re-affirm
~ their commitment to fight against
‘the bosses and the Tory policies
being carried out by new Labour.
*  TULA was formed a year ago by

- all the major left currents within

the trade union movement.
~ Geoff Martin, Unison’s London
Regional Convenor, said that the

. scales fell from peoples eyes about

_new Labour at the same time as
- they did about the Spice Girls. He
.,;;5-3'j__~f'went on to discuss the fight for a
. minimum wage and for decent
ff’;-";:-f?fundmg for public services.

" Jimmy Nolan spoke about the
"?;-?’f?struggle of the Liverpool Dockers
agamst both their employers and
the TGWU leadership, who
- throughout their struggle have at-
. tempted to stitch up deals with

cially recognise their dispute.

Luigi Malabarba of the Italian
S.In.Cobas (a national co-
ordination of rank & file commit-
tees) described attempts in Italy to
unite the trade union lefts and the
attempts to create a new, fighting
union. He invited all the delegates
to a forthcoming meeting of trade
union lefts throughout the Euro-
pean Union.

There were two main proposals
coming out of conference. Firstly,
the organisation of a lobby of par-
liament to demand a minimum
wage and for adequate funding for
public services at the announce-
ment of the budget next year.

‘The second was to co-ordinate

submissions to the Trade Union

Congress across all the unions.

. The real test for TULA will be
its ability to put these proposals
into practice and to lead a cam-
paign for pubhe services and for a
decent minimum wage over the
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Left prepares to
fight in new civil

service unlon

Darren Williams

(Branch Secretary,

' CPSA ONS Newport,
" personal capacity)

THE SECOND anntial confer-
ence of ‘Left Unity’ in the
CPSA on November 29 was at-
tended by eighty activists.

This will be the 1ast such confer-
ence before the merger with the
other major civil service union
PTC on January 1.

Members voted to accept the
merger in October, on terms which

" had been rejected by both unions’

annual conferences, and which are
calculated to entrench the power of
the bureaucracy.

The membership had been con-
sistently misled about what was on

offer, continuing the long series of

manoeuvres which strengthened
the control of both unions by right-
wing cliques espousing the politics
of “business-unionism”.

Within CPSA the left had been
weakened by factionalism and an
over-reliance on contesting na-
tional union elections.

The dire need for a strong

| umted fightback against the right

has, however, impelled CPSA’s

three socialist groups to transform
Left Unity from a loose electoral
pact into an increasingly cohesive

* organisation.

"This'is now to be further
strengthened by the addition of
the PTC Broad Left, and hopefully
the same union’s ‘Unity’ group. -

The conference made welcome

declarations of intent, passing mo-

tions which committed Left Unity
to becoming “an active campaign-
ing socialist organisation” and to
organise solidarity with workers in
struggle ‘The need for such an or-
ganisation, capable of providing a
ﬁghtmg leadership for the new un-

-ion, cannot be in doubt.

Under the Tory governmen,t
right-wing ‘New Realist’ union
leaders sat on their hands while civil
servants faced repeated attacks.

There is little sign of any change
coming from New Labour, with
the continuation of the pay freeze
and other Tony policies, and un-
welcome innovations like the New

Deal.

The right wing union leadership

“are as unwilling as ever to organise

Defend Bernie

Hynes

Simon Deville

NOVEMBER’S Socialist Outiook
reported on the de-recognition
of UNISON activist Bernie Hy-
nes by BritishGas. @

Since then, Bernie’s branch
has passed a resolution (re-
printed below) in his defence.
This resolution was duly for-
warded to the Secretary of UNI-
SON's District Gas Committee,
but strangely the Secretary ap-
pears to have lost the resolution
and not included it on the
ageada of their next meeting on
4 December.

it Is clear that at least one
UNISON full-timer was complicit
with management in Bernie’s de-
recognition, and it is quite likely
that they will use this opportu-
nity to repiace him with a right-

‘winger more acceptahle to man-
agement and the union bureauc-

racy.
If the British Gas management

‘think they can get away with

choosing who the workforce has
to represent them, then this

| tion.

Al those who believe that the

workers themselves should de-

cide who represents them should
take the following resolution to
their trade union or other or-

ganisations.
~ “This branch/organisation
calls upon British Gas Service

- management, hoth at Leicester

Area Service Centre and at the

‘Staines Headquarters, to rescind

the de-recognition of Bernie Hy-

nes as a UNISON Staff Represen-

tative, and to restore trade union
facilities to him.

“We further call upor UNISON
at all levels te campaign to get
this de-recognition rescinded
and te win the restoration of
trade union facilities as a matter
of urgency. We demand that
UNISON gives full legal backing
to the Industrial Tribunal appli-
cation, and that no attempt is
made to undermine the applica-

“We support-the decision of
the local staff representatives

not to replace Bernie Hynes as a

Lloyd, a leading left-winger in

'CPSA for twelve years.

Lloyd’s consistent defence of
union democracy and support for
workers in struggle have made his
all-Wales branch a thorn in their
side. Periodic attempts to obstruct
or silence him have been stepped

up over the last year.

In a concerted campaign of har-
assment, national officials, and
their servants at regional or depart-
mental level have

* used stooges at branch level to
manufacture complaints against
him

* attempted to interfere in
branch elections, intimidate activ-
ists and take over branch commit-
tee meetings

* prevented Lloyd’s branch
from voting in section elections or
submitting conference motions

* quietly cancelled his member-
ship subscriptions and ignored his
repeated attempts to continue pay-
ments.

This last ploy seems likely to be
used to deny that he had been a
member for the last year, and to sug-
gest that he has therefore been using
facility time under false pretences.,

This together with the “myster-
ious complaints”, will apparently
be used to encourage management
to take disciplinary action against
him - the penalty for which could
be the loss of his job. This is clearly
intended as a warning to others
that they too can be picked off.

It underlines the need for a Left
Unity organisation strong enough
to organise collective resistance to
the leadership’s attacks on indi-
viduals— one which provides a per-
manent rallying point for all those
who are prepared to challenge
management and, if necessary their
own officials.

It is to be hoped that the recent
conference is a step towards such
an organisation.

tee Staff Side, and call upon
the Regional Gas Committee
not to replace him on the
Service Sector Executive or
the National Joint committee
Staff Side.

“We call upon the Regional
Health and Safety Committee
to take up the campaign with
particular regard to his de-
recognition as a health and
safety representative”.

Resolutions should be
passed to:

* British Gas HQ, 30 The
Causeway, Staines, Mid-
diesex, TW18 3BY

* British Gas Leicester Area
Service Centre, PO Box 28,
Aylestone Road, LE2 7QH
- * UNISON East Midiands Re-
gional Office, 15 Gastle
Gate, Nottingham NG1 6BY
* UNISON Energy Commit-
tee, 1 Mabiedon Place, Lon-
‘don, WGTH OAJ. |

* Bernie Hynes, 18 Walnut
Street, letcester, LE2 7I.D

. management behind the dockers
*““% backs, and who sull rcfuse to ofﬁ-... next few months. p:“ﬂco \VIII become common-

s d %
L. Ly

~ gtaff representative or as the -
- 'chair of the local Joint-Commit-
SRR FE 0 L A SRS 5 ISP

- Cd - 4 .
vt - -~ - ‘s oo -

&t r:‘_.,ﬂ"‘.f_. ,r'.w_..v_




PRV VIO R 0T T TR TR © e e

by st 3 Rl A b DA 2 e - L

A e - ) " — Y

Our motto for Left: cooperate 1n 93!

1997 has not been an easy year
for political activists in Brit-
ain. |

May 1 did see the long awaited
defeat of the Tory government —a
moment for much celebration.
Their replacement by Blair’s New
Labour Party has meant that at-

tacks on working people have con- -

tinued - just under a different
gloss.

Even those who warned that
Blair was wedded to the same reac-
tionary policies as his predecessors
have been somewhat taken aback
by the scale of the continuing as-
saults. The Bank of England, na-
tionalised by the 1945 Labour
government was handed back to
the private sector.

The cry of “Education, educa-
tion, education” has been turned
into the introduction of fees for
students. Despite a couple of
handouts, the crisis in the NHS
continues unabated. The fiftieth
anniversary of the Health Service
next year must be turned into a
mammoth campaign to defend its
very existence.

Underlying the assaults on pub-
lic services and working conditions

lies not only a general determina-

tion to attack the living standards
of working class people but New
Labour’s commitment to Euro-

‘pean Monetary Union and the

Maastricht Convergence criteria.

As Britain prepares to take over
the Presidency of the European
Union in the New Year, Blair has
made clear that he aims to try to
export the flexible working prac-
tices that have become a hallmark
of wasteland Britain to the rest of
Europe.

While existing uncertainty
about the benefits of entry into the
single currency may have led Gor-
don Brown to delay the referen-
dum until after the next General
Election, it is certainly clear that
we will still face the very same aus-
terity measures that would ‘fit’ the
economy for entry.

Women may well have been
heartened to see the large intake of
new women MPs on May 1. But
our “sisters” have so far delivered a
pretty sour menu - cuts in lone
parent benefits, the abolition of
family credit, no improvement to
dwindling abortion facilities let
alone a strengthening of the law.

Black people heeded ‘Operation
Black Vote’, and turned out to sup-
port Labour in large numbers.
While there have been some gains
with the victory of some anti-
deportation cases like the Onibi-

| yos, and the inquiry into the vi-

cious murder of Stephen
Lawrence, the panoply of racist

- laws remain intact.

Not even the devastating bene-
fit cuts for asylum seekers have

] been reversed, and despite- the
high profile successes the rate of ..
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( Tap) Tha dark mght of Tory mle onded - laaving students (above) to fight New Labour’s Tory policies

deportations actually seems to be
rising.

Now there is a new racist threat
too as hysteria is whipped up
against gypsies from the Czech re-
public fle®thg the violence of fas-
cist thugs.

While the National Front man-
aged only a pathetic turn out for
Dover there is no doubt that with
Labour in government the far
right is set to make gains.

Young people in particular have
been at the sharp end over recent
months. The so called ‘New Deal’
for the unemployed is first tar-
geted at those under 26. While op-

- position to Project Work and the

JSA was growing before May, too
many have been taken in by La-
bour’s promises in this area.

The reality is that people will
have no choice but will either be
forced into dead end schemes
which mirror the Tories practice
or forced off benefits altogether to
disappear into the ranks of ‘non-
people’.

Escaping to college is hardly an
option for most when not only
have fees been imposed but the
crumbling and under-funded col-
leges already have more students
than resources permit.

At the same time Jack Straw is
attacking young people on the
street, with his notion of imposing
curfews and stiffer penalties for
young offenders.

Nor will the latest wheeze — to
make young people pay for Blair’s
faux pas over Formula One spon-
sorship by making the sale of ciga-
rettes to under 18s illegal — do
anything to save them from this

addiction. Instead, illegality will

add to the thrill of smoking — as
well as raising the price as younger
people bribe others to shop for
them.

Valiant su'uggles have contin-
ued after Labour’s election as the
Liverpool Dockers, the Magnet
workers and the Hillingdon Hospi-
tal workers have continued their
bitter battles completely unaided
by a government that has ample

- power to settle their just grievances.

The alliance developed last year
between the Dockers and activists
from ‘Reclaim the Streets’ has
been further cemented and there is
a good deal of moral and financial
support from rank and file trade
unionists...

These strikes however have so

~ far remained isolated. While there

has been increasing anger at the
failure of Blair’s government to re-
verse Tory attacks and indeed his
determination to deepen them,
this is not in itself enough.

Trade Union organisation has
been devastated during the long
night of Tory rule and the anti-
union laws still constrain effective

There seems to be increasing recognition amongst at least some
sections of the left and some layers of activists that if the Blair bubble
is to be burst we had better all work together,

actitip just as much as they did bef-
ore May.
Despite these weakness, pa-

tience may begin to run out before

too long. Gordon Brown has
stressed the need for wage re-
straint in his mini-budget but de-
spite his pleas his words will fall on
deaf ears amongst the fat cats.

Trade unionists especially
those in the public sector have had
enough and there is a real possibil-
ity that action may follow in the
spring.

Nor is it likely that the Com-
mission’s proposals on the mini-
mum wage will do enough to buy
off this anger. Margaret Beckett

may have won her battle with
Mandelson around exemptions
but there is little likelihood of the
minimum wage being set at a de-
cent level without a major cam-
paign around it — one that the
bureaucracy show no signs of get-
ting off their knees to lead.

It seems further to be taken for
granted that it’s OK to exclude
young people altogether — what

ever happened to the notion of

Equal Pay for work of equal value?
There have been some positive
changes since the election. The

victory of the Scottish and Welsh

peoples in their respective referen-
dums is no small step. Blair may
back devolution for his own rea-
sons which are completely differ-
ent from those of principled
socialists but this in no way dimin-
ishes the victory.

Teeth

Now the vote needs to be built
on the ensure that the Assemblies
which are to be put into place have
real teeth. Especially in Wales
where the result was much closer

a

n

_isation around ‘the referendum

much weaker, this will be a an up-
hill struggle. :

InIreland the so-called “peace
process has made little progress.
While the cease fire is undoubt-
edly welcome the Orange colours
of the British government were
demonstrated all too well during
the marching season.

New Labour have continued
the incarceration of Roisin McAl-
iskey, now deprived of her liberty
for more than a year for acrime she
could not possibly have commit-
ted.

Yet even the pleas of the Irish
government, no friend to Roisin or
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her family have fallen on deaf ears
in the British Home Office. The
real negotiations on the future of
the six-county state are likely to
take place when Gerry Adams vis-
its Blair later this month - but un-
fortunately the Republican
movement has few cards to play.

The need to rebuild a solidarity
movement in this country has
never been greater.

Perhaps there is a glimmer of

hope in a different sphere. There
seems to be increasing recognition
amongst at least some sections of
the left and some layers of activists
that if the Blair bubble is to be
burst we had better all work to-
gether.

Unity in action, while retaining

open and comradely debate about
differences in ideas is more crucial
today than ever.

- Sectarianism on the British left

puts off many people from becom-

ing involved on a broader basis —
they may be forced to defend their
own jobs or services but will then
retreat into the cocoon of inactiv-
ity unless socialists get their act to-
gether and present something
more attractive than our usual
squabbling.

Working together

Slowly and partally this is be-
ginning to dawn on the left.
Whether through the recent Social-
ist Alliances conference or the Wel-
fare State Network or the Trade
Union Left Alliance better working
relationships are being built.

This is not a minute too soon if
we are going to mount a fight back
against government attacks - let
alone create a new political force
that can really represent the inter-
ests of working class people.

Some inspiration can be gained
from developments outside Brit-
ain itself. Across Europe over the
last twelve months militant strike
action and other forms of protests
against the effects of European in-
tegration have continued.

The huge demonstrations in
Amsterdam and Luxembourg
were beacons of mternanonal soli-
darity.

Nor have successes been con-

fined to Europe. Across the globe;

whether with the massive tumult
in South Korea early in the year, or
the huge demonstration in Prague
which surely precipitated the fall
of the Klaus regime, the working
class remains very much centre
stage. The end of history is not
nigh . The question is rather how
we can go forward with renewed
determination and unity to ensure
that its pages are written 1n our in-
terests.

We need a strengthened offen-
sive against the evils of capitalism,
and a renewed vision of a future,

free from exploitation and oppres-
sion.
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4 LABOUR PARTY

Harry Sloan looks at

the New Sleaze

APPARENTLY the sum of £1
million has become known as “a
Bernie” since the row over the
donation to the Labour Party by
Formula One boss Bernie Eccle-
stone hit the headlines.

But this may already be out of |

~ date: £1m could be a “burger” after
Planet Hollywood fat cat Robert
Earl became the latest top employer
to flick through his small change
and find a handout for the “people’s.
party”;

Amid fresh claims (fromnoless a
source than the authoritative Daily
Star) that Tony Blair is contemplat-
ing changing the name of the party
to the Democratic Party, it seems al-
most every day brings a new
Clinton-style whiff of scandal.

The US administration which |

appears to offer the finished model
for New Labour is plunging ever
deeper into sleaze and ridicule, with
continued public debates on the
shape and disposition of the Presi-
dential penis. |

Of course nobody would dream
of implying that the saintly and ap-
parently well-zipped Mr Blair could
ever be lured from the scriptures
long enough to become embroiled
in Paula Jones-type allegations, but
those around him may yet be more
vulnerable.

Whatever the sexual proclivities
of New Labour, and whatever they
get up to on the front bench, the
Party has lost no time in cultivating
its own unsavoury bunch of big
business cronies, all of whom bring
with them the suspicion that after

ears of profitable and cosy coexis-

R
B
Q ’

.....

Blair: taking (grai‘éful héhdouts) from the rich and giving to the ... rich.

tence with the Tories, their sudden

wish to support the new regime may

not be unconnected with the wish to
promote — or obstruct — specific
policies. -
The Ecclestone case was espe-
cially suspicious. This long-time
Tory supporter swung late behind
Labour — but his million in readies,
and Party chiefs’ hopes of getung
even more from him — were estab-
lished on the scene in time to apply
extra pressure on the issue of to-
bacco advertising.
Every aspect of the surrounding
scandal was appallingly ill-judged

by Blair’s seemingly all-conquering
“spin doctors”.
Labour’s belated decision to re-

turn the donation gave Ecclestone

the ultimate double satisfaction:
not only had he got the decision he
wanted, but he even got his money
back into the bargain!

‘The repayment of this cash was
made much easier in the event by
the well-timed arrival on the scene
of over-priced burger magnate Rob-
ert Earl, whose ability to donate
£1m to Labour was no doubt influ-
enced by the fact that his chain of
restaurants pays staff as little as

Labour left must

Pete Firmin looks at the tasks
facing the Labour Left for the
Network of Socialist
Campaign Groups
Conference, to be held in
Leeds on December 6.

SIX MONTHS into the La-
bour government, the Leeds
conference takes place at an
important time for the La-
bour Left. It is now possible
to assess what that govern-
ment is doing and the re-

sponse of the Left so far.

The government has shown
clearly that the pre-election move to
adopt Tory policies was no mere
smokescreen. From day one, the
priority has been to gain the confi-
dence of the employers and to carry
out policies in their interests.

This has meant independence for
the Bank of England and bringing
millionaires like Lord Simon into the
Cabinet. It has ensured a firm com-
mitment to the single European cur-
rency, with all the cuts in the welfare
state that entails, even if there has
been some uncertainty about when
Britain should join.

Cuts in lone parent benefit, the
‘New Deal’ forcing people into low
paid jobs are one side of this equa-
tion. The other side is the delay in
introducing a minimum wage (likely
to be low and with at least the ex-
emption of young workers) and no
move on the Tory anti-union laws,

turn outwards

little progress on union rights.

The refusal to address disputes
like the Liverpool dockers, which
the government could move on
since it is a shareholder in the Mer-
sey Docks and Harbour Company is
part of the same picture.

In government, the Blairites have
found that reality cannot be manipu-
lated as easily as the Labour Party.
Even their famed presentation skills
have failed them with the farce of
Ecclestone’s £1 million.

On the terrain of Party democ-
racy it has been a mixed bag for
Blair. “Partnership in Power”, a fun-
damental attack on Party democ-
racy, went through conference
without too many problems.

Blair is seeing through the expul-
sion of key activists in Leeds North

East. He has so far managed to mute |

any rebellion by MPs by changing the
PLP’s standing orders so that MPs
are disciplined for voting against the
Whip on anything, rather than only
on motions of confidence as previ-
ously. Even the Left MPs have only
been willing to abstain rather than
vote against policies they oppose.
The other side to the coin has
also been evident however. Blair’s
favourite son, Mandelson lost to Ken
Livingstone for the NEC. The four
MEPs suspended for having the
audacity to question the system by

‘which MEPs will be elected next

time won a lifting of the suspension
and the gag, and now Jack Straw has
even retreated on the system of

election itself.

On the Parliamentary frent, things
may come to a head soon with the
vote on the scrapping of lone parent
benefit, where there is a large group
of MPs may weli defy the Whip, fac-
ing Blair with a choice of suspending
them or backing down.

If they are suspended, then the
Left needs to respond quickly with a
massive campaign of support to

show the MPs are not isolated.

The real issue facing the Left
however, is not the question of the
balance of forces within the Party, at
whatever level, but what it can do to
fight back against the policies of the
government, and if possible force
them to be reversed. The internal
fight over democracy and policy is a
part of that fight, but only part of it.

Promote fightback

To defeat tuition fees for stu-

dents, the ‘New Deal’ for the unem-

ptoyed, or any other aspect of the
government’s policies, the Labour

Left has to be part of, and promote,
the fightback by those affected by
the policy.

While MPs voting against perni-
cious policies is to be welcomed,
given the government’s majority, the
number of MPs on the ‘payroll vote’
and the number of sycophants, this
is not going to defeat the policy.
What might do so is if those MPs
lend their weight to supporting and
promoting the campaigns which ex-
ist on these issues, and Party mem-
bers help to build and spread them.

Blair had an easy ride at confer-

Socialist Gutlook

£2.98 an hour — well below even the

lowest projected figure for a na-
tional minimum wage. |
Sloshing around enormous sums
of money may seem to Mr Earl to be
a way of attracting free media cover-
age for his tedious restaurants and
piling on pressure to keep wages
low: it certainly appears that the
government was already leaning to-
wards a minimum wage closer to his

target than to the trade unions.

Maybe he guessed this and wanted
to say a little thankyou.

But all the while the government
is desperately keen to prove that
money can’t buy influence — espe-
cially if that money is the tens of
millions of pounds funnelled into
Labour coffers over the years by the
trade unions.

Given the results of Gordon
Brown’s latest budget preview,
promising to hold down wages
while giving still further tax cuts for
companies which already pay the
lowest taxes in Europe, the unions
have a strong case for demanding a
refund. Any passing millionaire
has more say on plicy than they do.

We have had right wing Labour
governments before. But Blair has
brought a novel development in the

‘incorporation of more millionaires

—with former BP chief Lord Simon,
and now Jaguar’s ex-boss Geoffrey

Robinson making controversial ef-

forts to stash their personal loot on
one side as they take time out to act
as ministers. |

Peter Davis, the man from the

Pru, one of the prime culprit firms

in the mis-selling of pensions under
the Tories, has also been wheeled in
as a government advisor. Frank

Buddy, can you spare a Bernie?

Field’s Chilean chums are also
hanging round.

And in the background lurks the
bearded, grinning figure of the
high-flying opportunist Richard
Branson, who could yet be the bene-
ficiary of the government’s deter-
mined moves to impose a directly
elected Mayor on an unconvinced
L.ondon labour movement.

The basic ingredients are there
for an ongoing problem of sleaze for
as long as the government clings to
its attempt to make “partners” out
of exploitative bosses.

But with ministers as right wing
as Jack “Private Jails” Straw, and
the Blunkett/Byers gang (now seek-
ing new collaboration with public
schools), there is surely no need for
the bosses to fork out good money to
get the policies they want: they can
get them for nothing.

New Labour, new scandals: but

- there is a plus side. At least the

weakening of the apparent invinci-
bility of the spin doctors and party
managers seems to have opened a
slight space for left wing critics to
speak out within the party.

Last week 120 Labour MPs, not
all of them on the left, signed a letter
opposing the cuts in lone parent
benefits. The size of the vote against
fox-hunting was in part a show of
rebellion against a government

which wanted to keep this election

pledge on the back burner.

Two Commons committees have
now denounced the retreat over
Formula One tobacco advertising.

Perhaps we needed sleaze to raise
its head to enable some real politics
to re-emerge after six months of
sycophantic drivel?
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ence mainly due to the support he
received from the leaders of the big
unions on Partnership in Power and
other issues. Yet union members are
among the hardest hit by the policies

‘labour is pursuing.

Several union leaders defied their

own conference policy to give Blair

this support. They are not upset at
the adoption of Partnership in
Power because, just as it allows Blair
to avoid being accountable to the
movement, so they do not need to
openly flout their unions’ policy.
Cosy chats in Downing Street are, of
course, not minuted.

Labour Party members are not
alone in being outraged at union
leaders’ conduct. Within every union
there are members arguing for the
union to pursue its own policy more
vigorously, for the accountability of
the leaderships and for policies
which would provide opposition to
the direction of the government.

Instead of denouncing ‘the un-
ions’, Party members need to be in-
volved in left formations in their own
unions and link up campaign groups
with those in their areas fighting
within the unions. <

Labour Party branches and CLPs
must be turned outwards to cam-
paign around issues like tuition fees

.
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and defence of the welfare state, to-
gether with the existing campaigns.
Campaigns to win places for the
Left on the NEC and Policy Forums
should be seen in this context of

~ building support for a fightback on

policies and Party democracy. The
individual candidates are less impor-
tant than a vigorous campaign
around key policies.

Informal discussions are already
taking place between sections of the
Left (or not-so-Left like Labour Re-
form) to construct slates. There is
no harm in this, unless it is used to
carve out a section of the Left in or-
der to accommodate Labour Re-
form. :

The danger is that such informal
discussions will take place instead of,
rather than supplementing, a general
forum of the Left to decideona
platform and a slate of candidates.

There are already signs that this is
the case, with various forces trying
to avoid involving the Network until
such time as they have a slate to
present as a fait accompli.

The Network conference needs
to demand openness in such discus-
sions and that the Network cam-
paign around key issues in the
coming year.
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John Nicholson

IT USED TO BE said that
there were only two things cer-
tain in life — death and taxes.
Under Tony Blair, of course,
the latter is a little less certain.
Actually, the way in which he
tried to take over the national
mourning for Diana suggests
that he is working on the
former too. |

But let us hazard a guess that
Tony’s hair is indeed going to thin
and go grey and that his waist is in-

deed going to thicken and go

saggy... and that he is going to be-
come subject to mortality despite
all his 1mage—makers can do for
him. What is going to happen
then?

When Blair's Bubble Bursts,
where will you be?

The signs are already there.
Blair’s Labour government is not
disappointing its enemies — it
never wanted to please us in the
first place — but it is disappointing

its friends. LLook at these com-

ments in the media

“(Blair) preaches “giving". He
will be judged by whether he has
‘given in to Thatcherism.”

- “The growing realisation is that
we may soon not be able to look to
the Labour Party to represent what
we believe.” ~

“Australian pohtlcs are known
to influence New Labour - so the
message is clear. It should prepare
to move to the left.”

Who said the above? Not social-
ists, not “old Labour”, not even the
Blessed Lord Roy of Hattersley.
No, it was the Editor and Business
. Editor of the Observer, some of the
strongest to encourage Blair in the
“new” direction to abandon Clause
IV and public ownership and the
means of re-distributing what the
Tories had unfairly distributed
over the last 18 years.

In business circles the same dis-
appointment is forthcoming.
European Monetary Union is de-
manded by Blair’s business “part-
ners”. -

So much headway has been
made by Blair in enlisting trade
union support for his “project”
- that the trades unions themselves
have joined (at TUC level anyway)
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“Left to the left of l.abour’ Clarke

in the call for Maastricht’s rigid

anti welfare state criteria to be
adopted — with a call of “when do

- we want them? Now!”

As for the “people?, those sweet

- ordinary somethings who Blair
~was so keen to “include” in a

Whitehall open-door approach,
look at the patronising pat on the
head which Blair gave Blunkett af-

ter the latter’s speech on education

to the Party Conference.

Who can forget the secret shake
of the hand which Blair gave to
Gerry Adams, paternally elevating
him to “human being” status?

Hence Blair’s language before

- the Election: to people who are

black, or disabled, or lesbian or
gay, he pronounced that these “dif-
ferences aren’t important”.

To all those suffering disadvan-

tage generally, he envisaged a soci-

ety which would be fair to ordinary

- people. Equality is for all “ordi-
nary” people. Discrimination is

“unimportant”. Four legs good,
two legs better.

But Blair seems upset when his
erstwhile friends become sur-
prised by his new (newer?) direc-
tions. Don’t they understand, he
petulantly asksi®hat the Tories are

still in Government?

- Treasury

Don t they understand that the
“Treasury” has set these spending
limits? One local Labour Party
leaflet, in a constituency with a fair
number of middle class parents,
advises its readers to “join the La-

bour Party” if they are concerned

about tuition fees for higher educa-
tion, as it is the “Treasury” which

- 1s to blame for all the difficulties!

The same goes for health. Poor
Frank Dobson has no choice but to
live within the government (that’s
the Tory Government) spending
limits. John Prescott likewise, can-

not tackle environmental and

transport concerns.

It’s the government (that i 1s, the

Tory government) which held
public inquiries into road schemes
and Runway Extensions and these
inquiries were properly held and
there’s nothing we can do about
them.

And the Mersey dockers should

~ know better than to ask their union

leadership (the mighty TGWU) or

the government (13% share-
holders in their employer's com-

pany) for supportin their dispute.
They (the Labour government
and the TUC) would be breaking

the law. Their hands are tied.

There’s nothing they can do about
it, is there?

(Except of course that if the To-

ries had won again, taxes would

have gone up by now to pay for the
economic deficit they had left for

their successors.)

Any willingness Clarke and He-
- seltine may have had to join a one-

nation party of left-Tories, new-

Labour and middle-ground Lib- -

eral Democrats, must have gone

out of the window — now that they
have effectively positioned them-

selves to the left of Blair.
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Reaching aut to build a new style of alliance: the Liverpool dockers show the way for socialists

But a lot of us are not Blair’s

- friends. Dockers, deportees, disad-

vantaged, disenfranchised, dis-
criminated against ...
wait for Blair's bubble to burst. We
have to help make it happen.

This 1s because new Labour’s
new danger is still the same old
danger: that the opposition to its
sunshine smile and Camelot carry-
on will come from the far Right.

To redress the balance, to coun-
ter the threat, there is no single
rightanswer. No-one has a monop-

- oly of ideas.

Instead thereis a compellmg ar-
gument for developing alliances of
forces. Socialists, environmental-
ists, direct action campaigners,

people can’t:

trade unionists, need to join to-
gether in new ways of working
across the issues and across the re-
gions, to say that there is an alter-
native (there has always been an
altermative) to the free-market
madness of Blair and Major,
Hague and Thatcher.

This i1s what the Liverpool

dockers have represented, in mak-

ing links with many non-tradi-

tional forces; and this is why their:

struggle is not old but new.
Their struggle is about chal-

~ lenging the globalisation and casu-
alisation of work and workers

everywhere, about connecting the
environment with the economy,
and about raising the standard of

human dignity against the oppres-

sion of the new capitalists and thelr
“partnership” polmcs

Their struggle is all our strug-

- gle. Their victory will be all our

victory. Morris and Blair could do

with remembering that this is

where their organisations come
from, before they themselves are
consigned to the place in history
which they seem so eagerly to de-

- sire.

And we need to put them there,
not just sit back and wait for the

bubble to burst.

John Nicholson is Convenor
of the Network of Socialist
Alliances in England

Mood of co-operation strong as
Socialist Alliances link up

Chris Jones

70 delegates attended the ‘Blalr s Bubble
Bursts’ meeting in Walsall on November 29.
The delegates from a wide range of socialist
and green organisations in England, Scotland
and Wales exchanged opinions and experi-
ences ahout their activities and hopes for
wider co-operation amongst socialists.

There were sharp disagreements over electoral
activity and attitudes to the Labour Party and La-
hour Left. These, however, did not detract from
the comradely spirit of the meeting ; nor the con-
cerns that existed for developing co-operation
and the creation of Socialist Alllances in more

towns across Britain.
| A small minority felt it was possible to rush to-
wards the creation of a new socialist party and
have large scale anti-labour electoral campaign
in the May 1998 local elections.

Nobody disagreed about the need for a new,
strong party fighting for working class interests.
Most, however, had a more sober appreciation of
the immense tasks facing socialists in ringlng

this about.

The strengtlr of the Labour Party within work-

ing class politics was under-rated by many. Some
delegates’ pre-occupation with elections led
them away from the central task of fighting for
working class unity - a unity vital to confront the

“bourgeois offensive currently being led by Blalr S
policy on Europe.

The decision to send comradely greetings to
the Socialist Campaign Group AGM in Leeds on
December 6 was not universally popular - a hint
of sectarianism that hopefully will not grow.

As at previous Socialist Alliance meetings the
federal nature of the relationship between na-
tional alliances in England, Scotland and Wales
was recognised. Speakers from the Scottish and

Welsh Alliances expressed their pleasure at at-

Party member.

tending the meeting and explained the distinction
~ of the political situation in their countries. |

~ In a subtie dig at New Lahour, delegates
“rounded off the day with beer and sandwiches in

a wine bar owned by a Walsall Democratrc Labour

Delegates took away a wide range of |deas for
future activities and agreed to reconvene in June
to review progress. A small liaison group will con-
tinue to facilitate exchanges between groups and
the development of new contacts. ey,
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by Elkie Dee

Labour’s election manifesto
pledged to “abolish CCT and

best value”.
Compulsory competitive ten-

replace it with a duty to obtain

dering (CCT) had been central to

the Tory strategy for privatising

" public services and reducing pub-

lic expenditure through cutting
services and jobs and driving down
pay and conditions for workers.
Many people hoped that in this
area at least, the new Labour gov-
ernment would deliver an im-
provement. Some hope.

‘Best Value’ could well be worse

than CCT. Trade unionists and ac-
tivists in campaigns to defend pub-
lic services and the welfare need to
understand why. |

Labour intends to limit public

spending. There will be no extra
money in the short term for most
services, already damaged by so
many years of cuts. The Private Fi-
nance Initiative (PFI) will be
maintained. |

Competition

The concept of Best Value

maintains an emphasis on open
competition and value for money
in the free market. Don’t forget
Blair’s words on the need for a
flexible, competitive workforce.

CCT is not going to be abolished

immediately, but gradually re-
placed.
The plan is to encourage volun-

- tary competitive tendering (VCT)

by councils and other public sector
organisations by offering incen-
tives, while enshrining Best Value
in law. Councils will be allowed to
offset VCT tenders. against CCT
requirements, and given more
freedom in decision making. -

- The main piece of CCT legisla-
tion, the Local Government Act

Andrew Wiard

“Be St Val _ e” ‘
whose values?
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This was clearly-intended to
stop councillors taking account of

workers’ interests.

- The only reform now proposed,
in a Private Member’s Bill from
Oona King, is to require contrac-

- tors to take part in the Welfare to

1988, made itillegal for councilsto

take “non-commercial considera-

< . tions” into account when awarding
“contracts. Non-commercial con-
- siderations include working con-
ditions, employment rights,

practices of a tenderer towards ex-
isting workers, etc. :

Work scheme'

To uggerstand the context in
which best value is being intro-
duced it is worth looking back at
Conservative policy on local gov-
ernment. The local governmentre-
organisation in the 1980s was
based on a monetarist approach to
economic management and a view
that public spending is basically a
negative activity, to be minimised
wherever possible.

“Customers”
- To impose this vision, people
who rely on public services had to
be reinvented as “customers”.
Never mind that access to local
services isn’t simply'a matter of
looking round the shops and

‘choosing what you want to spend’

your money on, or that many “cus-
tomers” of councils don’t have any
money anyway.

- Changes in local government

- taxation were key to this.

" While the Poll Tax’s unpopular-
ity led o its replacement by Coun-
cil Tax,

~the _principl-e of
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...............
.....
-----
.....
.....

.....

...........

.............
........

Socialist Oudook

but

R ‘-'::3_':,5?&-:% 5

T aEe v Vo Ara
- x - {:::l: -‘m
» &

- Victims of the squeeze on council budgets: London firefighters protest at threatened cuts to services.

~ individuals as customers paying

for services was successfully intro-
duced, with huge consequences for
local government and for the wel-

- fare state.

Any public spending can be
linked in people’s minds with a
rise in Council Tax. The unem-
ployed, single mothers, asylum
seekers, others who need services
and do not directly pay Council

Tax, are portrayed as scroungers, .

not just off the state but off those
with jobs.
The interests of Council work-

-ers asking for decent wages and

conditions are also set against
those of local people. This nasty
but effective piece of divide and
rule has had a real impact.

The Labour government ex-

plicitly maintains this principle:
“The duty of best value is one

that local authorities will owe to lo-

cal people, both as taxpayers and

the customers of local authonty

services”.
Current pohcy retains the con-

cept of the purchaser-provider

split, introduced throughout the
public sector in the 1980s to limit
public spending. The role of the
client/purchaser is to keep costs
down by buying the service as
cheaply as possible, while the pro-

vider/contractor has to be competi-

tive. The needs of the working

class whether as employees or

‘service users are deprioritised.

The introduction of PFI by the
Tories extended privatisation. Un-

- der PFI the public sector contracts
to buy services not assets, and re-
tains a role in the project — as cli-
ent. Far from rejecting PFI,

Labour’s concern has been to pro-
mote and encourage its implemen-
tation.

In local government, there had
been no major schemes signed up
by April 1997, although a number
were being developed. Private
companies and banks had doubts
about the extent of councils’ legal

powers in relation to projects on

the scale of PFI schemes, and La-
bour’s response has been to draw
up the Local Government (Con-
tracts) Bill, likely to become law by
the end of this year.

Guaranteed proﬂt
This will reassure private inves-

tors that Councils have powers to

- make deals and guarantees and
that they will therefore get their
money back and make a profit. La-

“bour évidently hopes to make PFI

* an attractive option for dehvenngi

“Best Value” in services.
To return to Best Value, what is
the reality behind the rhetoric?
Policies are still being devel-

Rail workers resist prlvatlsatlon

GREG TUCKER reports |

on developments in
the ralil industry

“YOU HAVE to recognise, prwa-

tisation under Labour is differ-

‘ent to privatisation under the
Tories”. |
So the RMT Executive were
told last month by one of our
sponsored Mps.
RMT members may be for-
given for not appreciating the

subtleties of this “difference” as

John Prescott, himself an RMT
- member, prepares to sell off

London Underground to the high-

est bidder.
Underground workers are not

prepared to see their jobs priva-

tised. Already they have forced

| Prescott to stop the sell off of
LUL’s Acton Works.

A campaign of regular pickets

of the Transport Ministry by Ac-

ton Works staff was followed up
by a successful ballot for indus-

trial action. The threat of a

" strike forced Prescott to with-

draw the sale.
Now a report by Price Water-

house sits on his desk. Well pub-

licised leaks indicate a massive

sell off is planned, leasing and

- contracting out virtually every
existing LUL job.

As far as the RMT is con-
cerned, Acton Works is only a
foretaste of the campaign of in-
dustrial actien we are prepared

te wage te defend a publicly
owned, publicly-coatrelied LUL

Elsewhere In the industry,
rallworkers are going on the
offensive. On South West
Trains, now owned by Stage-
coach, and on Wales & West,
guards are being balloted on
our demand for a 37 hour
week.

SWT also faces a ballot
over pay for all staff. Both
companies face the threat of
strike action before Christ-
mas.

‘Railworkers are fed up he-
ing pushed around by our new
“owners”. With the Labour
government refusing to hon-
our its former pledges to re-
verse privatisation the time
has come to take cur destiny
iate our ewn hands.

-oped, but statements from Hilary
Armstrong, minister for local gov-
ernment, and the pilot projects be-
ing drawn up by some local
authorities, make it quite clear that
the emphas1s is still on value for
money, i¢ keeping costs down.

The government’s document ‘A
Framework for Best Value’ states
that authorities should establish a
“corporate view of what they want
to achieve and how they perform
against both objective indicators
and against the asplrauons of the
local community”.

Councils will be required to re-

achievement and publish and re-
port back on their performance.

audited. The Secretary of State will
have powers to intervene.

Reviews will set “targets for im-
proved performance and effi-
ciency” and “identify the means by
which these will be achieved. The

view service activity, monitor

Monitoring and reviews will be-

presumption will be that open compe-
tition will be used unless authorities
are able to demonstrate that this is in-
appropriate”.

An emphasis on monitoring and
publishing statistics is already en-
“demic in local government (as in

schools league tables), CCT monitor-
ing of private contractors and in-
house Direct Service Orgamsanons
(DSOs).

Anyway what are objective indica-
tors? Why measure something which
doesn’t relate to someone’s needs/in-

terests, and isn’t therefore subjective?

Success in reducing expenditure
and increased productivity in local
government may be in line with the
government’s priorities, but measure-
ments of these are not objective indi-
cators. | |

- The published principles of Best
Value involve an attempt to put an at-

* tractive gloss on government policy,

with references to improving the “ef-
fectiveness and the quality of local
services” and “local accountability to
the electorate”. But the reality is that
this is in a context of cuts in public
spending.

Consultation?

There has been a view put forward
that “the public” is central to best
value, but thisis notclearly defined.

Local authorities have prepared for
Best Value by setting up consultation
procedures, such as surveys of service
users, open forums, and talking to -
residents’ associations. But thereis no
requirement on local authorities to
take any notice of the public’s ex-
pressed wishes.

As with CCT, a huge workload is
created by the need to collect, analyse
and present statistics. The trend to cut
staff working directly with the public
while appointing more managers on
both client and contractor sides looks
likely to continue. :

Islington Council for example
plans to make huge cuts in its front

line staff while appointing Quality

Managers. You can’t improve the
quality of services while cutting the
cost. | |

Like CCT, Best Value will continue
to be profitable for the private sector.-
Money paid for public services is be-
ing spent on fees to private companies
who have won contracts. They would-
n’tgetinvolvedifitwasn’t profitable.

Privatisation of public services
means that taxpayers’ money is being
paid to directors and sharecholders of
companies like Onyx, who deal with
street cleaning and rubbish collection
for a number of London Boroughs.

‘Competitive tendering, compul-
sory or voluntary, and Best Value, in-
volves employing consultants to
prepare services to be sold off, and
commercial law firms to draw up the
contracts.

Consultancy firms will be involved
in service reviews and monitoring,
and the published principles of Best
Value imply a role for private manage-
ment consultancy as a method of in-
tervention where councils have failed

 to meet performance targets.

The hefty fees paid to these firms
will mean money being taken away
from service provision: value for
money? I don’t think so! |
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WELFARE STATE ”#

OS for our

" National Health

~ Service!

THE WELFARE State Network is
planning a major conference
next spring in defence of the
NHS. Part of the preparation
for this conference is seeking
trade union support for a plat-
form of policies which offer a
way forward for the NHS,
‘which can be demanded from
the Labour government.

The latest issue of the WSN's
paper Aclion carries a centre-
page spread setting out detailed
proposals from John Lister of
London Health Emergency. Here
we carry a shorter version of his
proposals, and urge readers to
back the campaign.

THE GOVERNMENTS allo-
cation of an extra £300 million
to the NHS to relieve the loom-
ing “winter crisis” is a recogni-
tion that more money really is
the key to the problem.

But the new money, ministers
insist, is strictly a one-off exercise:

it will not be incorporated into
next year’s budgets.

Worse, the government plans to
get through the winter peak by re-
ducing many Trusts to an
emergency-only service. Of course
in a growing number of hospitals
this is already the case. |

Health Secretary Dobson has
set up yet another “hit squad” of
bureaucrats to tour health Trusts
telling them how to reduce their
waiting lists. But the only way the
Tories reduced waiting lists was by
spending more money.

Wards must be reopened, and
funded to ensure they give care all
year round, in addition to “peak-
time” provision in the winter

Educatlon under fire 1n Hackney

Lizzie Bloom

EDUCATION in Hackney,
one of the poorest boroughs
in the country is under fierce
attack.

Ministers Byers and Barber (the
latter himself an ex-Director of
Hackney Education) are deter-
mined to use the schools, teachers
and children as a laboratory for
their “naming and shaming” poli-
cies.

The borough had already been
under the magnifying glass of an
schools inspectorate. This report
acknowledged Hackney as one of
the most impoverished areas in
Western Europe. However they
did not then go on to recommend
any measures to counteract this
such as more resources for the
schools or the Education authority.

Judging Hackney by the govern-
ment's own standards the report

recognised an improvement. GSE
results have improved “at a rate
that is faster than the national aver-
age”. The frve A-C grades ndex has
rocketed from |4 per cent in |990

months.

Running an acute ward costs
around £350,000 a year. Opening
two extra wards in each of 100
health authorities would cost
around £70 million. 250,000 extra
patients could be treated.

Waiting list operations cost an
average of £1 ,500: with £450m ex-
tra spending on core budgets the
entire waiting list could be cleared
within five years.

Mental health beds for the most |

severely disturbed patients are un-

der an almost impossible strain.

One psychiatric ward at Guy’s
Hospital recently recorded a bed
occupancy rate of 230% - effec-
tively three to a bed.

The Tory government last year
admitted that there was a massive
gap in the provision of 24-hour
nursed accommodation to provide
continuing care after the closure of
the old Victorian asylums — and
even costed out a plan to provide
them, but, predictably did nothing
to fund it.

Crowgd control

With psychiatric nursing staff
reduced to little more than crowd
control on dangerous, over-
crowded wards, and all but the

most seriously disturbed patients

being excluded from care, new
money is urgently needed.

Much of the money saved from
closing the old psychiatric hospi-

“tals has been squandered and di-
- verted to other areas of care, any

moves to fill this yawning gap must
be funded by new government
cash. Department of Health esti-
mates showed that the required

5,000 extra places would cost £500'

to 32 per cent last year.

Byers responded to all of this by

sending in an “improvement team”
in September — an unprecedented

intervention into the affairs of a lo-

cal education authority. just to
make sure that this was a group

that workers and users would have

confidence in, he put Richard
Painter — the man primarily re-

sponsible for the closure of Hack-

ney Downs school - in charge.

Painter adopted a novel strategy

and organised a cheese and wine
event to which he invited all Head

Teachers in Hackney. This was ob-

viously the best way to follow the
mandate to “set ...
raising standards in schools.”

Telling tales

That is if you think that telling
tales on the authority, its officers,

the record of other schools or even
your own staff is the road to higher

morale and a better for the chil-
dren. Some positive recommenda-
tions did come out of the

nspecton team's report — such as

clear targets for

million in capital to establish, and

£400m a year to run.
Services for the frail elderly also
need urgent attention. Tory poli-

cies effectively privatised much of

this care, with health authorities
and Trusts closing geriatric beds,
dumping the problem onto social
services which in turn have be-
come totally reliant on prlvately-

- run nursing homes.

For many pensioners requiring

care there is the added misery of

means tested charges, which are
forcing an estimated 40,000 people
a year to sell their houses or spend
their life savings.

Social service budgets have also
been cash-limited, and the grow-
ing problem of funding care in pri-
vate homes is creating a huge
backlog of patients awaiting dis-
‘charge from hospital.

This year social service budgets
are being slashed by over £200m,
with more cuts comein 1998, while
hospital bed closures have meant
that _every bed “blocked” by a pa-
tient who would be better cared for
elsewhere causes huge knock-on
problems.

The big nursing home chains
have been amalgamating into ever-
bigger corporations. Rather than
allow these firms to profit from
care of the frail elderly, the govern-
ment should nationalise the nurs-
ing homes, and run them as a
separate wing of the NHS, intro-
ducing basic minimum standards
of staffing and care.

" Even if the homes were bought
at the full market price, for little
more than £500m the government
could take a huge stride forward in
care for the elderly. A logical next

their acknowledgement that the
abolition of the Director of Educa-
tion’s post by the Council and its

replacement by a lower graded and

less powerful post was a mistake.
This was all in the name of
‘Transforming Hackney’ - an
agenda that has introduced internal
‘trading units’ to the council and

forced thousands of workers to ap-

ply for their own jobs.
However these recommenda-
tions from Painter were brushed

aside by the authority who stood by
their new Chief executive, Tony El-

liston, formerly of Brent council.
They have been supported by

the government in their determina-

tion to “Transform Hackney’ into a
slicker outfit — with the same old
shortage of resources as before.

What is been taken on board in
an informal sense at least is the

team’s stress that schools should be
following the agenda of the govern-

ment’s white paper on Education

by undermining and indeed abolish-

ing mixed ability teaching.
Stephen Byers made clear in
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step would be the elimination of

means tested charges for nursing
home care. |

This would have a revenue cost,
but could be set against the savings
on bureaucracy and the conse-
quent improvement in the effi-
ciency of NHS hospitals.

NHS staff have been ground
down by ever-increasing work-
load, successive waves of cuts, and
wages declining in real terms.
Rock-bottom morale has become a
tool of management as cynical
Trust bosses set out to close units
by putting staff on short term con-
tracts, then announcing that the

services are “under review” — and

then watching qualified staff leave
for more secure jobs elsewhere.
The NHS has to recruit able and
confident young people: it has to
offer decen: pay,. conditions and
job security. The new government
should commit itself to a policy of
ensuring a real-terms pay increase
each year for health workers.
This, together with the injec-

- tion of new resources into the NHS
could revive morale and ensure re-

cruitment and retention of staff .
The NHS should also invest 1n

The Guardian Education debate that

" -

“Naming and Shaming™ is official

policy and will be used well beyond

- the boundaries of the borough.
From this, naming and sacking
teachers is not far off. The White

Paper is both an attack on progres-

sive teaching methods and on
teachers’ working conditions.

Sickness

The problem is further com-

pounded in Hackney by another at-

tack on primary school teachers.

Schools have been told they are not

very good at managing sickness

(which translated means they don’t

force teachers to come to work
when they should be in bed be-
cause they are ill.)
As a result of this it is now pro-
posed that instead of getting

money from a central pool to cover

staff on long term sick, schools will
have to manage their own cover
budget. |

This may sound fine — but what
it means in practice is that once a
school has someone on long-term
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The NHS must invest in staff. Paying a decent rate, to protect services

new hospitals. The Tory Private
Finance Initiative brought all hos-
pital development to a standstill
for four years. Now the Labour
government is attempting to make
the failed Tory scheme work.

The long-term costs are poten-
tially ruinous. Hospital wings
costed at £40m are likely to wind
up costing upwards of £425m as
city speculators and contractors
take their slice.

If Labour really wants to ensure
value for money, it should scrap
PFI and expand the kitty of NHS
capital. Instead of regarding this
investment in the infrastructure of
our health care system as public
sector borrowing, it should follow
the practice elsewhere of counting
it as a capital asset.

~ * The full text, a model resolu-

tion, and details of other WSN
activities, can he obtained by
subscribing to the WSN (£5 in-
dividuals, £25 union
branches).

Write to WSN, Camden Peo-
ple’s Centre, 183 Queen’s
cres_e,ent, London NWS 4DS.

0171-639-5068.

sick the money will run out very
quickly and no rmore cover can
be paid for.

This new attack must be re-
sisted by teachers, parents and
governors. |

Hackney Teachers Associa-
tion have an alternative perspec-
tive on the situation.

They are planning their own
report “Hackney Schools speak
for themselves”, which will |
show that what is needed is not
naming and shaming but more
resources to provide the stan-
dard of education that all Hack-
ney’s children deserve.

However insufficient re-
sources are being devoted to
this campaign — a recent lobby
of the council and public meet-
ing were sparsely attended.
What is desperately needed is a
strong and confident critical

' analysis of New Labour’s project

in Education.
Thls is needed at a natlonal

level — but in Hackney the need

is more urgent







