MINISTERS are set on a collision course with public sec-
tor workers as they attempt to hold down public spending

| and force low-paid staff to carry the can.

All the hollow boasts of muiti-billion pound hand-outs to

the NHS and education in Gordon Brown’s July spending

review are now being revealed as nothing more than hot
air.When it comes to the vital question of raising pay lev-
els sufficiently to recruit and retain the front-line staff
vital for quality services, ministers offer nothing more

{ than the Tories.

But without urgent action to draw young people into

' teaching, nursing and other health professions, Tony

Blair's pledges to cut class sizes, improve education and
reduce hospital waiting lists will be no more than a sick
joke.

Despite dwindling numbers applying for teacher training

' courses, teaching unions are being told that the only

increase they can expect is a miserable deal based on
“performance related pay”, which will leave most teachers
struggling to keep pace with inflation (see page 2).

The shortage of nurses is if anything more serious, with
thousands of unfilled training places, and thousands more
vacant posts in hospitals throughout the country. A recent
shap-shot survey by the Evening Standard showed that
London’s hospitals alone are under-staffed by almost
5,000 nurses, with Trusts admitting that over 300 beds

 were closed for lack of staff.

This is almost certainly an under-estimate: there are
similar desperate shortages of other NHS professionals,
with salaries starting at a pitiful £12,500 after three
years training - less than a shelf-stacker in Tesco!

The growing anger in the NHS was shown by the recent
lunch-time protest at Kingston hospital, where over 100
nurses came out to show their anger at staff shortages.

Union leaders may not want to challenge the govern-
ment, but a fight has to be waged to prevent low pay and
rock-bottom morale driving away the staff we need for -
health and education.
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Keith Sinclair, delegate,
Hull NUT (personal |

capacity)

DELEGATES at a spemal one  members to accept that teachers

day National Union of Teachers
(NUT) conference have firmly

" rejected performance related pay.

The conference had been called
by the leadership of the NUT on
order to gain support for changes

to the long standing pay policy of

Britain’s largest teaching union.

- The debate at the conference
was heated and occasionally

-shambolic. The President of the
union closed the conference

before any final decision was
taken on an action strategy that
could have
increases for teachers.

The leadership were defeated on

- all the key votes.

The left won the idea of a flat
rate plus cost of living claim as
opposed to 10 per cent for all
which would have given bigger

increases to the highest paid

teachers. Conference also rejected
explicitly any direct or indirect

link between appraisal and teach-

produced pay

ers’ pay.
The key debate was over the
issue of ‘recognised competen-

cies’. The leadership wanted

would only get annual . pay
increases if they were deemed to
have passed annual ‘competen-
cies’. New Labour proposes to

make annual guaranteed pay rises .

for teachers a thing of the past.

NUT General Secretary Doug
McAvoy believes that Ncw
Labour wishes to introduce per-
formance related pay and there-
fore thinks the union should
agree to a softer version to thwart
the government.

But any system of conditional
pay rises is unfair. For example,
teachers at an inner-city school
have to cope with social problems
that leafy suburban schools rarely
come across.

Who is more competent> The
teacher with the best exam
results? With the best record of
student attendance?

No system can cope with the
massive disparities between
schools and the circumstances of

Which way

forward for C1v1l
Service Left?

Darren Williams (South-East
Wales Area convenor, PCS
Left Unity - personal

capacity)

On October 24 Left Unity in the
new civil service union, PCS, will
hold its first conference since the
union’s creation after the merger
of CPSA and PTC.

The merger, and the unification
of four of the five socialist factions
in Left Unity, should, in principle,
put militants in a stronger position
than ever.

In practice, however, the civil

service left faces perhaps its great- |
“est ever crisis.

Eighteen years of Tory rule saw

a Government offensive which cut

tens of thousands of jobs, intro-

duced privatisation, New Manage- |

ment Techniques, and forced

. down pay. The response of the

unions, under generally right-wing
leaderships, was completely inade-
quate. National industrial action
was renounced in favour of lobby-
ing and hanging on for a Labour
government.

Apathy

Members’ responded not by a

“turn to the organised left (which

often proved little better than the
right during its own spells of
power), but increasing apathy. The
National Moderate Group leader-
ship of CPSA ignored conference

decisions and concentrated power
“at the top. This culminated in the

stitch-up of the new PCS constitu-
tion, to preclude rank-and-file

influence.
July’s elections (now only bien-

'nlal) to the new PCS National
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an individual school at any par-

ticular tume. 4 :
The government 1s commltted_

to maintaining Tory spendlng
levels but wants to give the

impression of providing more for -

services such as education and
health. To give all teachers a
decent rise would increase educa-
tion spending significantly. |

Given their unwillingness to
spend more, the Government 1s
forced to rely on gimmicks such

as Advanced Skills Teachers who

will be paid up to £40,000 a year.
Their pay levels will attract the
headlines but big rises for a hand-
ful will only store up resentment
amongst the mass of teachers.
Attempts to link pay rises to
performance are an attempt (o

" line teachers up behind the Gov-

ernment’s attack on allegedly
weak and incompetent teachers.
What happens next remains to
be seen. No formal decisions
were made at the conference as 1t
was closed down before the key
final votes were taken. Activists
need to continue to take up the
arguments around performance

Executive Committee (NEC)
amounted to a complete walkover
by the right-wing — albeit on a

~ pathetically low turn-out.

The ‘Moderate’ and ‘Membership

First’ groupings won the presi-
dency, vice-presidencies and forty-
three of the forty-six seats on the
NEC.

The only ‘left’ candidates elected
were from the bureaucratic and
opportunistic ex-PTC ‘Unity’
group, which shared a common

“slate with Left Unity but didn’t
“mention Left Unity candidates in

its campaign material.
Left Unity has naturally sought

- explanations for this disastrous

(even by normal standards) result,
which will leave the right-wing in
control until May 2000. Sug-
gestions of ballot-rigging
are gaining mcreasmg
credence.

In the Inland
Revenue, for
instance, the
same electorate
simultaneously
voted for its Group
Executive Commit-
tee and for its own sec-
tion of the NEC.

In the GEC elections, where the
~ scrutineer was that previously |
used by PTC, the left increased its

vote and the right did badly,
whereas in the NEC elections —
overseen by the former CPSA
scrutineer — the right increased its
vote and the four sitting left Inland
Revenue members all lost their
seats.

No excuse

Even if there has been ballot-rig-

~ ging, however, this does not

excuse Left Unity from blame. lits
political practice is geared almost
exclusively to elections, rather
than mobilising its membership
around campaigns. This strategy is
self-defeating, since the absence of
consistent leadership by the left

- means that members have little

motivation to support left candi-
dates. |

Left Unity’s relat!vely open and
democratic structure is also in
danger of being undermined by as
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Gwe teachers the tools — and the pay’ |

related pay_and rises related to
‘professional competencies’.

As important however will be
the fight to make teachers realise

‘that this government will not

hand teachers a decent pay rise

without a fight.
‘Blair has made it clear that he.
wants to take on the teaching

unions. The NUT leadership

wants to come to an accommoda-

tion with the government.

A fight to raise the confidence
of teachers to ensure we meet
Blair head on is also a fight for a

new fighting leadership in the
NUT.

decisions are often made behind
the scenes by the dominant forces:
— the Socialist Party and the ex-
Stalinist/left-Labourite ‘BL84’. This
tendency is greater within depart-
mental Groups. -
In the Employment Service (ES),

a majority of the Left Unity-led
GEC agreed to accept and work

with the ‘New Deal’, in defiance of

national LU policy.
Candidates

The minority Socialist Caucus
group’s decision to oppose this
sell-out by standing its own candi-
dates against the ‘official’ slate has

led to calls for Caucus members to

be expelled from Left Unity. But
the mass of LU members in the ES

_had no say either in the policy fol-

lowed on the GEC, orin
the composition of
the slate.
Socialist Caucus
has submitted a
motion to LU
Conference
defending its
own position and
pointing out that
its members in the
ES are the ones follow-
ing LU policy. |
This motion should te supported
by all those who believe that the

left should pursue socialist policies.

Other motions submitted will no
doubt prove less contentious,
most of them advancing positive
‘positions on issues like the mini-
mum wage, PF| and solidarity
work.

There is also a discussion docu-
ment on Left Unity Organisation, -
a welcome attempt to ensure that

the grouping functions according

" to consistent democratic norms.
Another proposes the left should

take the lead in co-ordinating
departmental pay campaigns.
Whether Left Unity will now
begin to provide effective, fighting
leadership for PCS activists, how-
ever, will be decided not on 24
October, but at the PCS national

conference in November, and in its

subsequent work ‘on the ground’
in civil service departments.

New left

lifts off in
TGWU

By a TGWU member

LIVERPOOL Dockers called a
meeting on September 19 to
set up a new left in the
Transport and General Work-
ers Union. The need for this -

‘had been made particularly

clear by the lack of support
the dockers had received
from the union’s leadership

. during their long and coura-

geous struggle.

The official ‘broad left’ had
split over opposing the role
of the leadership. In some
areas there are now two sep-
arate ‘broad lefts’. In most of
the country meetings are
secret, invite-only, and hlghiy
bureaucratic.

More than fifty T&GWU
activists answered the call.
Jimmy Nolan opened the
meeting and set the general
context. The meeting was
clear that there is a neces-
sity to go to a system where

| officials are elected.

The final resolution agreed

to hold 6-monthly meetings,

and to campaign against the
anti-union laws and for the
implementation of TGWU pol-

~icy on issues such as the
‘minimum wage . An open

steering committee was set
up, and there will be a voice
through the publication Off
the Record.

There has long been the

need for an open organisa-
tion of the left in the union

and this meeting was an
important step towards it.
Now there is a need to

spread the word among all

T&G activists and for all left
organisations to fully support
this development.

Test

One test of this new left
current will be its role in
union elections. |

Both candidates for the all
important Deputy General
Secretary elections claim

" ‘broad left’ support. (The

deputy usually becomes Gen-
eral Secretary.)

One of the speakers at Liv-
erpool was Fred Higgs,
National Secretary for the
Chemical Workers Trade
Group. He is also one of the
candidates for Deputy Gen-
eral Secretary. It was positive
that Higgs was willing to
speak to the meeting and be
guestioned and criticised. He
argued that-the union should
have done more for the dock-
ers.

The other candidate is Mar-
garet Prosser, T&GWU's rep-
resentative on Labour’'s NEC
who has supported all of
Blair's moves. Higgs is clearly
to the left of her. |

However too often union
left organisations have
become bogged down in elec-

“toralism as a substitute for

building struggle. The conse-
quence is an inability to hold
leaders to account. It will be
a challenge to keep this cur-
rent from following some
“broad lefts” in other unions,
down that road.
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‘the RMT continue their cam-

halt to the privatisation of their :

~cratic union through  the cam-

SOCIALIST OUTLOOK 3

Tory conference tlop

IT WAS widely recognised as a disaster.

William Haig’s desperate attempt to rally
his demoralised, disorientated and ageing
Party was always going to be hard going:
but 1n the event the main message that was
banged home was that the Tories are
unelectable in the foreseeable future. .
Haig’s decision to confront the political

divide over Europe, and the single cur-

rency issue, proved to be the biggest
watershed, and could yetiead to a split in
the Party, with the formation of a break-

“away pro-Euro Conservative party, more

akin to Helmut Kohl’s recently ousted
Christian Democrats.

The predictable victory in the pre-con-
ference ballot on the single currency 1ssue
will raise as many problems for Haig as 1t

solved. Where now are the many major.
companies and banks which support EMU

to place their political allegiance — and
donations?

Recent opinion polls have shown that
while there is still a. popular majority
opposed to EMU, support for it 1s strongest
amongst the most wealthy social layers —
those earning over £50,000 a year. Histori-
cally these have been seen as natural Con-
servative voters, though Tony Blair’s
shameless courtship of them with tax con-
cessions has no doubt won over a few.

Greg Tucker, RMT

Executive member
RAIL infrastructure workers in

paign of industrial action for
decent pay and conditions around
the country.

[.ondon Underground members
continue to press the case for a

jobs. Behind the scenes, though,
there are problems which the left
of the RMT must seriously srziy
address. ’
"RMT members must scize the
chance to build a fighting, demo-

paign for the reinstatement of
victimised members and the cur-

EDITORIAL

Since Haig 1s now cemented into diehard
opposition to the Euro, and clearly a pris-
oner of his party’s xenophobic hard-right,
it makes it increasingly unlikely that he

can lure this influential layer back into the

fold.

The hard-line anti-EMU policy did not

even have its expected effect in winning
Rupert Murdoch’s Sun and Times back for
the Tories, with the Sun’s cruel “dead par-
ot” front page now firmly etched on the
minds of many of its working class readers.

But part of the explanation for this is the
extent to which the Tories really are strug-
gling as a party. The defeat of the Major
government and the new life as the main
opposition has brutally underlined the

mediocre abilities and lack of charisma of

former ministers and big hitters.

Any conference which looks to a bluster-

ing display by Ann Widdecombe as one of
its high points, and which winds up star-
ing at the bizarre spectacle of past prime
ministers Heath and Thatcher ignoring
each other on‘technicolour sofas 1s desper-

Holding the line: infrastructure strikers in Saltley

ately short of excitement, personalities
and prospects.

With Michael Heseltine repeatedly
stressing that a mass vote of Tory mem-
bers for Haig’s policy in the ballot was

_insignificant because it is a party of “

few hundred thousand mainly elderly
people”, the conference merely under-
lined how right he was.

Of course the Tories will eventually
win back some seats in by-elections
and in local government: the Blair gov-
ernment 1s even now driving protest

voters their way.

But with New Labour having stolen
almost all of the pro-market 1deology ¥
and zeal which animated Thatcher, ”
Haig’s unknown, uninspiring bunch of § *
has-beens and deadbeats don’t even
have any clear policies to inspire their
target audience - except opposition to
EMU. |

It’s too easy for the workers’ move-

ment simply to brush off the Tory con- S8 §“"‘ i A\

ference as an irrelevant side-show. But

- the Tory line of Europe 1s likely to push

BRna?
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even more big business sponsors fow different for Tories from the heady days of 1978

towards New Labour, where they
already have far more influence than the
unions which built the Labour Party.

The lack of any credible electoral opposi-

The national leadershlp must
offer backing - by attempting to
draw out the political lessons
involved, linking the campaign
for Steve’s reinstatement with the
campaign for the repeal of the
anti-trade union laws and expos-
ing the real weakness of Labour’s
“Fairness at Work” proposals.

Instead, although the union has
been helping Steve financially

~ since his dismissal, the Executive
refused to fund his travel to win
support for the strikes.

With the election of RMT Pres-
ident under way, some members
of the Executive have decided
that it is in their interests to
moderate their actions 1n order
not to damage their electability.

rent clections for the union’s
President.

Steve Hedley, key local repre-
sentative at Euston depot, was
sacked and now faces criminal
charges for supposedly attacking

a scab van on a strike day and
threatening a supervisor. It .1s
quite clear that the charges are
ridiculous — his only offence is to
be an effective picket organiser.
The Union has quite rnightly
refused to continue negotiations
with his bosses, GTRM, until he
1s reinstated.

However, events following Hed-

.ley’s victimisation have shown

Serious weakncsscs in the union.
Immediately after the sacking,
fellow workers at Euston took
unofficial action. Instead of offer-
ing support, the general secre-
tary, Jimmy Knapp, wrote to all
GTRM members repudiating the
action.

The Euston workers have now
been balloted and are taking offi-

cial action, but Knapp’s ininal
response was clearly unaccept-
able.

To make matters worse Knapp
refused to allow the Executive to
discuss the repudiation 1n case we
refused to back his line. He need
not have worried — 1t was clear
that some members of the “left”
on the Executive were relieved
not to be allowed to make a deci-
S101. .

At the same time, the company-
level lay representatives have

been doing their best to drop all -
“support for Steve. Many did not

want a strike in the first place,
and sought an excuse to call all
action off. -

One effect of privatisation was
to move the centre of negotiations
away from the Executive to this

layer of company-level lay repre-
sentatives. Union structures and
left or-ganisation do not reflect
these changes, meaning that the

rank and file i1s unable to call 1ts

representatives to account. The
left must start now to organise to
win control of union representa-
tives — at all levels. |

The first task is building sup-
port for.Steve Hedley. GTRM
members at Willesden and Stone-
bridge Park as well as at Euston
are being balloted for industrial

-action. The next strikes are likely

to be on the weekend of October
31-November 1. The p1cket lines
need our support.

Meanwhile, Steve 1s touring the
country speaking at meetings.

Make sure he is 1nvited to your
Branch. |

They have also dodged con-

- frontation with Knapp on inter-

nal 1ssues, particularly on

financial questions, and gone

along with his views on political
matters. Decisions were fudged
before LLabour Party conference

so as not to embarrass him too

much 1n front of the Labour lead-
ership.

The left needs to campalgn 1n
the President’s election for the
one candidate, Mick Atherton,

prepared to stand up to Knapp

~and to put forward a program to

organise the members in defence
of the union. Mick Atherton, cur-
rently on the Executive repre-
senting the Midlands, was the
force behind the 1nfrastruc.ture
dispute.

His platform 1s one of bu11d1ng a

RMT activists must support Mick Atherton for

President - Organise to defend Steve Hedley

tion will also intensify the arrogance and
dictatorial line of the Millbank matfia.
Haig’s conference was a disaster all round!

Campaign for a fighting
leadershlp for rail workers

fighting democratic union — to
mobilise the membership to cam-
paign for re-nationalisation of the
railways and stop Tube privatisa-
tion, halt bus deregulation and
defend our shipping members
from union-busters, the likes of
P&O.

In particular, he has argued for
the need to sort out union
finances and rebuild union
organisation to secure the union’s
survival. This will involve organ-
ising to confront Knapp, who has
been prepared to allow a contin-
ual slow decline in the union’s

 fortunes rather than upset his
“base in the bureaucracy.

Mick’s campaign is complicated
by the fact that, despite the fact
that he is open about his SLP

membership, it 1s other SLP
members on the Executive who

have been behind the backshd-
ing, and who have decided to sup-

port another candidate.

While their action has found lit-
tle support among other left
activists in the Union, 1t 1s impor-
tant that the SLP gets its act
together, especially as soon after
the President’s election 1s over,
the positions of Assistant General

“Secretary and General Secretary

will be coming up for election.
How the left responds will

determine the future of the

union, even its survival, for years
to come. |

For further information on
Steve Hedley’s and Mick Ather-
ton’s campaigns or to arrange for
either of them to come to address
a local meeting contact me at

- RMT Head Office on 0171 387

4771.
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Labour
,onference
victory or
~ farce?

Neil Murray
. Labour Party conference was a
strange affair, with the ‘Partnership

in Power’ changes having left the

structures very barren.

Few decisions were taken on key
policy areas. Most policy resolu-
tions are forwarded to the National
Policy Forum (NPF) which pro-
duces lengthy reports differing lit-
tle from government policy.

The four slots for ‘contemporary’
resolutions at this conference were
filled with relatively uncontrover-
sial issues through the manoeuvres
of Blair’s friends in the trade union
hierarchy. |

This meant other resolutions such
as on the loss of manufacturing
jobs, the new ‘anti-terrorist’ law,
the Asylum White Paper and the
U.S. bombing of Sudan and
Afghanistan were not discussed.

Controversy was stifled by a com-
bination of these restrictions on
policy debate and the unwilling-
ness of most trade union leaders to

~defend First Past the Post for -
Westminster elections, essentially

Stalingrad O'Neill

There was no
chance to

debate the

even as steel
workers
lobbied the

conference

policy-making to criticise the
government. Little disagreement
with the government  was

‘expressed, let alone voted for.

Only two resolutions contentious
with the leadership made 1t on to
the agenda. The RMT resolution
calling for renationalisation of the
railways and opposition to the pri-
vatisation of London Under-
ground was
overwhelmingly defeated

in favour of a bland QL1 AV
that the
leadership calli
all the shots

TGWU resolution - 1n
support of government
policy. " |
The composite on elec-
toral reform would have
committed the Party to

arguing that we should oppose any
change which might lessen the

chances of Labour winning elec-

tions. It looked like it might
embarass the leadership until the

" AEEU leadership agreed to remit at

the end of the debate.

- jobs massacre =
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Against this, the election of four
‘dissidents’ to the NEC on the

left/centre left Grassroots Alliance

slate was an incredible achieve-
ment. | |
The Alliance won 4 of the 6 places
elected by CLP members. Dennis
Skinner came within 20 votes of
winning one of the places

elected by MPs and

Conference y  MEPs(!). The Alhance

also won all the
on the Conference
Arrangements

Commuittee, and
now has 30-40 sup-
porters on the
National Policy Forum.

- However while the elec-
tion results may make the Left feel
stronger, conference clearly showed
that the leadership call all the
shots. The danger is that the Left
will lose sight of this in election
euphoria.

It has won 4 seats on an NEC of 32

T,

which

places it stood for
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is no longer responsible for
policy, only organisation. The new
NEC members have committed
themselves to fighting for democ-
racy on the NEC and to regular
report backs to those who elected
them. NPF members will fight for
the right to take minority reports to
conference so there can be real
debates and votes.

They should be supported in this,
but it falls far short of what 1s
needed.

If the Left is to achieve these
democratic victories,

right wing policies in practice, it
needs to make itself an effective
force in the Party. It needs to be
part of campaigns and struggles
which reach beyond the Party
membership.

This requires a major debate

involving the widest layers of the

left in the party. Even to maintain
this year’s election result will be

| hard — the Blairites will l'earn from

let alone.
change or defeat the government’s

this year and organise far earlier
and more effectively. The best way

would be for all the organisations

supporting the Grassroots Alliance
to jointly call a conference for sup-
porters.

Such a concept of organising
democratically is a long way from
what has happened so far. The can-

~didates and platform of the Grass-

roots Alliance were dictated by the
desire of the Campaign for Labour
Party Democracy (CLPD) to keep
out the ‘ultra left’ and keep Labour
Reform on board at all costs.

In fact, the candidates were
elected despite being denounced as
trotskyists or dupes of trotskyists.

Labour Reform showed itself to
have very little on the ground to
win nominations. Many on the left
were wary of voting for their candi-
date, Andy Howell, because of his
record of voting for cuts on Birm-
ingham Council.

Other Labour Reform supporters
have been equally prominent In
pushing through cuts. Howell got
half the votes of the left candidates.

Despite these problems, Socialist
Outlook supported the whole slate
on the basis of the need for a disci-
plined campaign.

There is nothing wrong with an

~election platform primarily around

defence of party democracy. But for
this to continue to be relevant to
wider layers of Party members, let
alone workers outside, 1t also has to
make key policy issues central.

As Liz Davies says, the Grassroots
Alliance is the start of something
big and exciting. .

It could develop into an effective
force.

The danger is that this opportu-
nity will be squandered.

use the remaining opportunities for

“What we were saying

struck a chord” — Liz Davies §

The Grassroots Alliance of
Left and Centre-Left
candidates won four out of
the six places on Labour’s
National Executive Committee
elected by the membership in
‘a One Member One Vote
ballot. Mark Seddon, editor of
Tribune, received 56% of the
votes cast and Liz Davies,
from Labour Left Briefing,
46%. |
Pete Firmin interviewed Liz
Davies for Socialist Outlook at
Labour Party conference.

SO: Congratulations on your election
to the NEC. Can you tell us about the
election campaign?
L D: Thanks, it went very well. We were ini-
tially worried about getting nominations,
given the bizarre rule requiring 3 nomina-
tions from different regions. In fact we got
far more, we got one-third of all nomina-
tions. |
What we were saying struck a chord. We
spoke at a lot of meetings and a head of
steam built up. Activists everywhere did a
lot of ~ phoning, leafleting etc. This was
entirely voluntary, unlike Members First. We
~were outspent 50-1!
The Guardian put Members First's spend-
“ing at £100,000, but even they said this was
probably an underestimate. None of the
candidates escaped personal abuse and
smears from senior labour movement fig-
ures and a Party General Secretary wno was
'supposed to be neutral. Party members saw
through this and voted for the policies on

which we stood.

At times in the last few months the smears
have been very disheartening and made it
hard to carry on. Party members rallied
round with each attack, with letters to the
Guardian and Independent and personal
support from comrades all over the Party.
The Grassroots Alliance stuck together and
the candidates stuck together in unity and
solidarity. The Grassroots Alliance is the
start of something big and exciting.

SO: What was the platform you stood
on? | o

LD: We stood on clear principles - the redis- -
tribution of wealth and power from the rich

to the poor, the need to defend and
enhance the welfare state and progressive
taxation. |

We stood for democracy, diversity and the
right of Labour Party members to dissent.
We stood for defending public services,
valuing public sector workers properly,
opposing the privatisation of the public sec-
tor and Private Finance Initiative deals.
Those principles command the support of
many Labour Party members. The leader-
ship never expected this when they changed

 the rules to prevent MPs standing.

SO: What happens now?
LD: Many supporters want to broaden and
deepen the Alliance. We need to bring in the
concerns of the grass roots members of the
Labour Party.

| would like to see us developing policies
around common values such as pensions,
lower interest rates and prioritising low
unemployment over low inflation. We need
to develop policies for the centre and left
around civil rights and citizenship for the

2 |st century. Within the Labour Party mem-

bers must have the right to free and fair

'NEC will be the

selection of can-
didates for public
office - for the
European parlia-
ment, the Scot-
tish parliament, %3
the Welsh Assem-
bly, local govern- &
ment and
Westminster. The
key issue on the

right of London

fabour Party

members to select their candidate for
mayor of London. | |

We will argue for a code of conduct for
internal Party elections - a level playing field
with spending restrictions and the neutrality
of Party officers.

We hope to be issuing these commitments

as pledges or promises to those who voted

for the Grassroots Alliance. We also
promised as part of the campaign to issue
regular reports of the NEC in the left press
and constituency bulletins. We will speak at
local meetings and take the views of grass
roots Party members back to the NEC.

S0: They will attempt to marginalise

the 4 of you on the NEC. What can
you do about this? )

LD: We are prepared to work constructively
and creatively with every member of the
NEC.

No doubt we will be marginalised, as hap-
pened to Ken Livingstone and the others.
But we will be opening up the NEC - argu-
ing for recorded votes so people know how
trade union and CLP representatives vote.
We will keep Party members informed and
able to make up their own minds on
whether we are being marginalised.

£ SO: You will be fairly weak on
the NEC, how do you see the
way around this?
LD: We will be 4 members out of
~ 32. We would have been 5 if the
B MPs had voted for Dennis Skinner,
f an excellent NEC member since
=~ 1978. |
' We are a small minority. But many
> of our economic arguments are
shared by the trade unions repre-
sented on the NEC and passed by
the TUC 2 weeks ago. We will see
* . what happens when we put them
| forward.

# SO: This has been the first con-
B ference under the new Partner-
B ship in Power rules, what do
& you make of it?
| LD: It has been a strange confer-
ence, | have not seen as much of it as |
would have liked because of all the media
attention. Ken Livingstone says it is the same
as always without the votes, but | disagree.

It is my third time as a delegate since 1989.
In 1989, CLP delegates grumbled about
being taken for granted, but this is much
worse. There is no ability to amend National
Policy Forum reports and no minority
reports. | will argue on the NEC for the abil-
ity of conference to take such reports. Con-
ference has been predominantly Cabinet
speeches. Many delegates’ speeches have.
been written by Millbank in advance.

There are no votes. Having said that, there
are some signs that conference still has ;
some of its old spark. Derek Hodgson of the |
CWU was given a standing ovation when he
attacked the privatisation of the Post Office.

CLP delegates feel strongly against proposals
for an approved list of candidates for West-
minster. |

| would like to thank your readers who are
Labour Party members for the hard work
that they and thousands of others put into
the campaign for the election. Now we
need your support to make sure that the
NEC members and the Party members they
represent are heard.
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Local campaign ) fight council

Glenn Voris (North West
TUC Executive, in a

personal capacity)

Socialist OQutlook supporters ini-
tiated a local fightback against

St.Helens Council plans to priva-
tise 800 council houses in July.

The campaign has rattled the
council, who are now worried that
they may lose the vote to transfer
the estate to a Housing Associa-
tion. |

The transter of housing stock
involves giving away over 800
houses tar free to Maritime Hous-
ing association. |

To promote privatisation the

government has given the council

a £5.5m grant as a sweetener
whick would then be given to the
Housing Association 1if tenants
vote ‘yes’ to the transfer .

The government has allocated
£1.2m of this to be used by the
council and Maritime to print
leafiets to sell their line to the ten-
ants. This also covers employing

‘advisors’ to harass tenants by

constantly knocking at their
doors. With this high level pro-
paganda machine the privatisers
thought the vote would be cut
and dried. |

The ‘vote No campaign qulckly

Pi

A. Teacher
WESTMINSTER Council used to
be the flagship for Tory Policies. It
still is.

The Conservatives may no
longer in government, but their
policies live on, implemented

enthusiastically by Labour. Pimlico -

School is to be the flagship PFI
project, pushed through against
the opposition of parents, teachers

‘and local residents, by Chair of

Governors, Jack Straw.

The Private Finance Initiative is
presented as a partnership
between the public and private
sectors to encourage badly needed
investment run down by years of
Tory cuts. It is no such thing. PFl is
a step on the road to privatisation
of education. As a down pay-
ment, Straw proposes to give
away 23 per cent of the
prime SW| site to prop-
erty developers to build
luxury housing. |

The council is allowing |ts
own planning regulations
on density to be broken and
there is no provision for any
social housing. Perish the thought
that the developer’s profits or the
tone of the area‘should be affected
by allowing any working class peo-
ple to live there at lower than
market prices.

The building work will take
about five years. You might think,
if you were a parent, that having
your children taught on a building
site for that length of time could
affect their education. But no, the
disruption we are assured will be
almost nil! The Governors and

ferred bidder.

Governors
and staff will
have no control
over the new
building

gained the support of the local
Direct Werks Joint Stewards

Committee as their jobs were -

directly threatened. The Council

plans to privatise a further 2,000
homes next year. Since July the

campaign has produced 6 leaflets
explaining why tenants should

‘vote No’, combined with public.

meetings, mobile loudhailers and
local media coverage.

Qur first protest was linked to

the People’s March 98 marching
through the estate, cheered by 80
tenants outside Maritime’s Show
House. This display of support by
tenants showed that the ‘vote No’
campaign was gaining ground.

A further protest on October 5
saw 40 tenants burning glossy
pro-privatisation leaflets in a bra-
zier outside the Show House.

This was to coincide with the ten-

ants receiving their ballot papers

‘to vote on the transfer. A hardcore

of 25 tenants from the estate now
attend weekly ‘vote No’ meetings

It the campaign 1s successtul 1t
will only be the tenth victory out
62 national transfer votes. The
result of the ballot will be

announced at the beginning of

November.

St.Helens council’s attack is part

of a national plan by New Labour

1l1co school
PFI = Profits for Investors

staff will have no control over the
new building and it is open to the
developer to use it for any other

purpose out of school time.

True to its free-market principles
the council and the government
went through a long tendering
process and eventually narrowed
the bidders down to 2, one of
which it selected in July as the pre-

-~ Again, following market princi-
ples it emerged that both final bid-
ders were part owned by the
same property developer! They
“shared nothing but a bank
account” a representative of one
of the companies told a member
of school staff. |

Even more bizarrely it now
emerges that the devel-
oper rejected in the
final stage had a
proposal to
decant the school

to another site
while building
work went on,
but this was turned
down by the council

in breach of its own spec-
ifications for making a bid.

This simply confirms what most
staff and parents had already sus-
pected, that this was a rigged auc-
tion, driven not by the relative
costs to the public, but as path-
breaker for other PFIl projects in
education. |

Because the state can borrow
more cheaply, the cost of provid-
iIng a new school in this way could
be higher than one built by the
public sector. This fact is disguised

The

| ’Manchester ‘and .

" house privatisation gath ers pace

to eradlcaie ﬁb- P
lic housing.
CounClls mclud-f
ing Glasgew, le-
erpool, .~ - |

many others are
attempting to off ju
load their entire

housing stock. E
There are three |1
main reasons for {
this. |
Councils were
starved of cash to
upgrade council
houses under the

‘Tories leading to
massive disrepair.
The Tories would

not allow Local *
Authorities to re-
Invest money
raised through the right to buy.
Around £8 billion has been

raised, but Labour has only

released £3.5 bllll()n well short of

what 1s required.

Labour has continued with Tory
spending plans, linked to Blair’s
wish to meet the criteria for the
Single Currency. This requires

slashing public sector borrowing

— 1ncluding money for upgrading
council houses. -

in Pimlico by giving the developer
public assets worth between £17
and £25 miilion.

The cost to the public over the
long term could be much greater,
with the council and the DFE
committed to make annual pay-
ments to the developer for provid-
ing a school for a period of 35
years. Because of the likely profits
from the luxury housing, the
developer could default on the
contract to provide a school (and
consequently not receive any
money from the council) and still
not be at a financial loss.

Teachers and parents who are
well aware of the problems of the
existing building, partly the result
of lack of maintenance and
upgrading from a council with
almost the lowest council tax in
England & Wales, have constantly

asked for refurbishment — with

lower cost, less disruption and
without giving 23% of the site
away, but it is clear that the coun-
cil's (and the government’s) only
option is demolition and rebuilding
using PFl.

Both have passed motions of no
confidence in the Governors who
voted by a narrow majority for
PFl. One of the latter, a parent
governor, has now resigned and an
election is taking place for the
vacant place. Given that both can-
didates are opposed to PFl it is
possible that the Governors’ deci-
sion could be reversed.

Either way the campaign to save
Pimlico School, which involves
parents, staff and local residents

will continue.

~ drastically cut. Public housing
“must be off-loaded to the private
‘sector. Housing Associations are
seen as a soft option, as the gov-

oo ey

‘reversed, at conference

however, has still not
- been carried out, and |

~trial Tribunal hearing

“employer Pall Mall

Tke People s March to the Labour Party Conference lznked up wzth tenants as it passed through S -
Helens. Successful meetings were also held in other towns and cities along the route.

workers. An important step has
been taken as a motion from
Merseyside TGWU has called for
the setting up of a regional com-
mittee to fight privatisation of
council houses. This call 1s likely
to get the backing of the North
West Regional TUC. |

A success in St Helen’s will
hopefully be a first step in build-
ing a national campaign against
this attack on public housing.

Blair wants tc privatise council
houses so that borrowing can be

ernment argues they are part of
the public sector.

To fight off the whole scale pri-
vattsation of social housing a
national campaign must be waged
uniting - tenants and council

Hillingdon: 3 years
on the picket line

A SMALL but important
demonstration of about 200
people assembled at Hilling-
don hospital on Saturday
October 3 to mark the third
anniversary of the Hilingdon
hospital workers’ strike.

Led by a full contingent of
the women on strike, the
demonstration marched to a
rally at Uxbridge town hall
with a range of speakers
including a delegation of
Tameside care workers

The achievements of the
strikers are truly remarkable.
Not only have they stuck
unflinchingly to the struggle
and become an Inspiration to
other groups of workers
resisting the attacks of the
employers, but they have

-~ tions

The Tribunal concluded in
July, and undertook to pro-
duce its report within four
weeks. Nearly four months
have now gone by, but the
result is still not published.

The strikers meanwhile show
absolutely no lack of resolve.
They want full reinstatement,
and refuse to settle for any-
thing less. ‘

The strike is an important
focus of resistance and
deserves the full support of
the trade union movement.

The lack of support from the
official movement was a
major lost opportunity, since
the strike could have been
made a rallying point against
privatisation and PFl.

a previous decision of N 1B
UNISON to deprive them A &
of membership of the e *
union. This decision.

they are not yet rein- By {17

stated. . ,,i\ B e
At the same time they

made a major break- g T

through at their Indus-

g3
&
. o

when their previous L% . s 3 4

(which no longer oper-
ates on the Hillingdon
site) admitted unfair dis-
missal.

The women were
sacked for refusing to
sigh a Pall Mall contract
that drastically reduced
their wages and condi-

-------------------
.............
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LOOK

bureaucrat

‘GREEDY Bastards’, declared
John Edmonds, of overpaid

(sic) company directors, open-

Ing this year’s TUC.

Just the sort of people we
can do business with,’ he
might have added, as the
General Council continues to
push its theme of partnership
between bosses and workers.

This theme was taken to its
logical conclusion later in the
week by Peter Mandelson,
addressing the TUC for the
first time, twenty years after

he had left employment at .-
~ the TUC (pushed_outfbecause
 he wasn’t-up fo the job!).
- ““No union benefits by harm-

-lng the companies its mem-

bers works for. In the private
sector that means actively
working for and welcoming
profits,” he said. “It means
sharing in the company’s suc-
cess but also showing moder-
ation in wage demands and

flexibility in pay [E L

......

of economic dif- o
ficulty.” .
Striking Tame-

side care work-
ers lobbying the
Congress could
give some
lessons in where
that policy gets
you. Having
taken pay

freezes and cuts

s and bunkum

leadership. But,

levels in times | P 5 despite all the

guff, they will go
only a small way
to meet the needs
of poorly paid and
badly treated

workers.
-Congress dele-
. | gates were clearly
;L’ % fed up with the
way that their own
: umon members

| were being
treated. Union del-

-
p

s’

in the past they L
were-then
rewarded with a

" _kick in the teeth.

Their situation summed- up
the two key debates of the
week - on the minimum wage

~ and on ‘Fairness at Work'’.

Labour ministers came to
Blackpool to expound on what
a good job they were doing.
The government'’s policies
were welcomed by the TUC

Mr Greedy’ No 1’s Edmonds’

egations were pre-
- pared to vote for

- crltlcal resolutlons in their

own field, reflecting the pres-

- sure from their membership.

~Teachers attacked the pri-

- vatisation of education
through Education Action

Zones, communications work-
ers demanded that the Post
Office remain in public hands,
hospital workers demanded

The way forward for Socialist Alliances

- Campaigns, not Constitutions!

“John Nicholson (Convenor

Greater Manchester
Socialist Alliance, Joint
Convenor of Network of
Socialist Alliances in
England)

THE RECENT meeting of the
“Network of Socialist Alliances in
England” (working title) spent
much time and energy debating a
future structure. This was in an
attempt to unite more formally a
wide range of local Socialist
Alliances, individual supporters,

related groups and activists, includ-

ing environmental, direct action,

 peace campaigns, trade unionists

and industrial struggles.

The gathering was wary of
imposing a constitution from on-
high without consultation - and
then declaring that all members
have already agreed it and that all
future - members must sign up to it
explicitly before joining..

On the other hand, most people
felt that something clearer and
more structured may be needed,
now that more groups and individ-
uals are showing an interest in
working together.

This is not least because the lib-

‘eral “work with anyone” approach

forces us to allow the inclusion of
those who don't actually want to
work with anyone else! Inevitably
the process meant taking one step
forward and half a step back but

we're still here and there’s a clear

commitment to move forward.
But we can’t minimise the prob-

lems involved. Communists gen-
uinely want a mass working class
party with a central committee.
Some want it based on the “UK
State”, and do not recognise paral-
lel developments in Scotland or
Wales (never mind the situation in

the 6 Counties in the North of Ire-

land).

------
...........
...............
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Less empty debate, more actzon on rea

Socialists working with campaign-

ers from different backgrounds
think that a looser federal struc-
ture, based on networking and
mutual respect, is a more likely .
and more desirable future. Lan-

_guage varies from the Leninist and

its historical truth to the broader
demand for dropping words like
“socialist” and “green” altogether,
focusing instead on “social justice
and ecological sustainability”.

This question of orientation is the

major fault-line running through
the debates. And it’s political, not
organisational (even if it is

true that one form of
structure would
favour some groups
more than the

be tackled polltt-
cally.

Subordinate to it
are questions of affilia-
tion. Should any struc-
ture be individual only, should it
guarantee places for every affili-
ated group, or for every local

alliance? Who defines what consti-

tutes a “group” or an “alliance™?.
Should it just be simpler in any
case’ |

And there’s the question of
approach. Is it acceptable to be
able to join 'something simply for
the purpose of exposing it as not

" - \. ’l Q %
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We must
campaign with
other). So it has to QUEERICETWEL L1 B whatever “committee”
dispossessed and

disenfranchised

issues is the way t0 buzld the left

the somethlng that you want?

If you want a “Central Commit-
tee” about which you can com-
plain for its failure to “lead”, why
not join an organisation which
gives you this, rather than seeking
to promote discord amongst com-

rades who clearly don't want to be

in that sort of organisation ever
again? |
We have all been at meetings
which progress very well while
we're considering practical action
to carry out supporting industrial
struggles, fighting against racist

deportations, campaigning for civil

liberties. They then fall
apart at the end when
people start haggling
about who to elect to

is being set up.
Somehow we have to
combine a willingness to
engage in (not just toler-
ate) political debate, with a
real commitment to a process, of
enabling participation and encour-
aging new people to get involved.
Disagreement about policy can be
expressed, at the same time as
ensuring that rules of comradely
behaviour, between people, are
paramount.

"Allowing someone to speak, on
the grounds of inclusiveness, can-

not mean allowing every member

‘Initiative.

an end to public
sector pay freezes.
And - inacard
vote supported by
the GMB and UNI-
SON - the Congress
voted to campaign
for the ending of
the Private Fmance

‘But generalising
that feeling, recog-
nising that overall
government policy
was at fault, was a
step too far. You will have to
wait a long time for the TUC
General Council to lead a

~ fight back. Only through inde-

pendent trade union action

will anything change .
Congress overwhelmingly

rejected a call for the repeal

“of all the anti-trade union

laws, and the General Council
continues to appease the
government just in case Man-

Had somezhmgthat dzsagreed with him: ) Mandleson

delson withdraws even the
crumbs of comfort in the
existing ‘Fairness at Work’
proposals.

Therefore it is all the more

important that the United
Campaign for the Repeal of
the Anti Union Laws is built
and its plans for to make next
May Day ‘Workers’ Rights
Day’ with a big demonstration
in London supported across
the labour movement.

of one tendency to take cyntcal
advantage of this and bore every-
‘one else to death. This simply
excludes everyone else.
The real danger is that the left

gets sucked into discussing its con-

stitution endlessly and stops itself

- from campaigning in the here and

now. If the (underemployed)
Secret Services of this country
were trying to keep the left from
any (overdue) successes, they
could not find a better way of
going about it!

Instead, we must be taking up

the campaigns with the disadvan-
- taged, dispossessed and disenfran-
chised who have suffered for over

20 years from attacks on living
standards, cuts in jobs, pay, ser-
vices, and persecution because of
gender, race, sexuality, disability.

We must be supporting the
Tameside Care Workers (sacked
for striking over pay cuts) and
building a massive campaign for a
maximum wage and a minimum
income.

We must be publicly opposing
the increased powers to unac-

countable immigration officials and

the vicious and unnecessary anti-
terrorism laws which give the
word of senior pohcemen the
force of law. |

We must support the anti- nuclear

missile campaigners and oppose

Clinton for dropping bombs on the

developing world. This means
clearly challenging Blair. who is
Clinton’s leading fan, by putting
forward an alternative to the
unregulated global free-market
economy, which is failing all the
peoples of the east as well as
dividing the rich further from the
poor in the west.

That is why Socialist Alliances,
such as those in Greater Manch-

ester, Coventry and Warwickshire,

Walsall, and Kent, have taken the
lead in uniting, co-ordinating, or

just plain informing people around
particular issues. When Clinton
threatened to bomb Iraq earlier
this year, it was Socialist Alliances
which ensured the development of
joint Coalitions against War in the
Gulf. between organisations rang-
ing from the SWP to CND, with
the theme of No War. Stop Sanc-
tions, and Troops Out of the Guilf.

When Roisin McAliskey was per-
secuted by Jack Straw’s Home
Office, it was Greater Manchester
Socialist Alliance which organised
support for the local pickets of the
German Embassy. |

When the Tameside Care Work-
ers took strike action, their union
secretary came under fire for dar-
ing to defend them, not least
because he had just won the elec-
tion to Branch Secretary openly
standing as a socialist and as a sup-
porter (and Chair) of the local
Socialist Alliance itself. And we led
the support work, of disrupting
scab agencies recruiting to. take the
care workers’ jobs (two agencies
backed down as a result).

Making a difference

This pattern of activity is echoed
in Alliances and similar groups
everywhere. Socialist Alliances can
make a difference, and are already
doing so. |

But the secret (not very secret)
of the left’s inability to unite in this
country is its willingness to go into
terminal fragmentation and internal
division just at the point where

‘unity on practical action could take

place.

Socialist Alliances haven’t neces-
sarily got the answer to overcom-
iIng this — yet; but we are still
here and we are moving forward.
We urge everyone who wants to
see Blair's Bubble Burst to start to

‘work with us - to begin to over-

come both the ruling exploiters
and the possible damage of split-
ters in our own ranks.
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“for Women and International Black

- ston himself:

Cashing in on

Terry Conway reviews A

Chronology of Injustice

-The case for Winston
Silcott’s conviction to
be overturned (Legal

Action for Women, £6).
INSTITUTIONAL racism has been

 hotly debated in the wake of the

Stephen Lawrence inquiry.

That this was an opportune
moment to gain more publicity for
another fight for justice was high-
lighted by the success of Legal
Action for Women in getting Win-
ston Silcott’s comments on institu-
tional racism prominently printed
in The Observer. .

Winston Silcott became mfamous

‘when he was arrested in 1985

after the Broadwater Farm rebel-
lion and charged with two other
men with the murder of PC Blake- -
lock. Six years later Silcott and his
co-defendants were cleared after
evidence proved that his statement
had been tampered with. |

But Silcott remained in prison
having also been convicted of
another murder after Anthony
Smith died in 1984.

This book is the story of how the
two cases interwove, how Silcott
became the subject of not one but
two miscarriages of justice.

He was demonised by the press
during the coverage of the Blake-
lock case in a way that denied him
any possibility of fair trial. Silcott
was the target of this vitriol in a
way the other defendants were
not because it was easier to pin on
him all the negative stereotypes of
black men in this racist society. I

It is to the credit of Legal Action

Wages for House Work (who are
also associated with the book) that -
they have worked round this case
when many others have forgotten
It.

The strength of the book lies in
the clear explanation of the com-
plex chronology and in some of the |
testimonies it brings forward.

We have contributions from Win-

s

“Innocence is determined by
decisions which depend on the
look of the accused, skin colour,
their sex and background. The
present criminal justice system can

only be described as a major tool '

that offers to cut corners to gain
guilty verdicts instead of finding out
or searching for the truth.”

Winston's mother Mary also
writes powerfully: “From the age
of 14 the police started on Win-
ston, just for riding a bike without
lights — from that day on they
never stopped. They told me that
if a pin dropped anywhere in Tot- |
tenham they would come for Win-
ston. It wasn't only Winston that
was locked away, it was the whole
family...”

In addition there is damning evi-
dence of police racism in the state-
ments that officers made in and
around both trials. We also learn
the tragit story of how Silcott was
let down by a lawyer he trusted
because he too was black.

Sadly however the book is

‘marred in other ways. Thereisa

sectarian account of the campaign

in support of Silcott which wrongly
implies that the forces involved in
the book are the only people who
have lent any support.

another injustice

The book's structure is some-
what disjointed. It jumps between
pieces which focus on the case
itself and others that are used to

put forward the general politics of

Wages for Housework.
This is problematic not only

- because | profoundly disagree with

the basic tenets of these, but
because they are rather gratu-
itously introduced into Silcott’s
story. |

In the end the whole thing seems
less substantial than is merited
either by the price or, more seri-
ously, by the campaign that needs
to be waged to win justice for
Winston Silcott.

Despite angry protests, no polzce officer 'wzll even be dzsczplmed over the unlawful kzllmg of Ibrahzma Sey

lIbrahima Sey

killer cops walk

free

Simon Deville
THE SAME day that Metropoli-

tan Police Chief Sir Paul Con-
~don was telling the Lawrence

inquiry that the institutional
racism does not exist in the
Police, the Crown Prosecu-
tion Service (CPS) decided

‘not to press charges against

any of the officers responsi-
ble for Ibrahima Sey’s
killing.

In March 1996 lbrahima Sey,
a Gambian asylum seeker,
was arres.tgd by police at his
home in Forest Gate East

London.
He was taken to Ilford Police

station where he was sprayed
with CS gas whilst lying face
down on the floor, with his
hands cuffed behind his back.

Within minutes he was dead.
The jury at the inquest ruled
last year that he had been
unlawfully killed at the hands
of the police.

The CPS decided that there
was insufficient evidence as
to the cause of death, partic-
ularly whether or not “excited
delirium” on its own coulid
cause death. |

Excited delirium is a condi-
tion that many black people
who die in police custody
apparently suffer from. It is

Mark Jasen
THE STEPHEN Lawrence cam-
paign 1s currently travelling
across the country hearing con-
flicting evidence frem the police
and from anti-racist organisa-
tions about police responses to
racism.

Every minor step forward for
the Campaign stands as testa-
ment to the courage and determi-

nation of Doreen and Neville

[Lawrence. The very fact that the
inquiry is taking place is a result

- of years of long and hard cam-

paigning.

The 1inquiry has focused atten-
tion.to other examples of racism
both from the police and society

as a whole

. When the family of Ricky Reel
told police their son had gone
missing aiter being chased by two
white men, the police ignored
them until his body was found in

- the Thames, Even then they

insisted that he had fallen in by
accrdent.

When Michael Menson died

after being set on fire, the police
refused to acknowlcdge that there

- was any crime involved.

The 1nquiry has drawn atten-

Lawrence Inqulry

Why Condon must go

tion to these and other
examples of racist violence, police
racism, 1ndifference and incom-
petence - 1n themselves only the
tip ot the 1ceberg.
~Throughout the
1nqu1rv the cam-
paign has Conduued
itself brilliantly.
The shear weight of
evidence has forced
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racist credentials, tc = ™ o«

criticise Police and
the Home Office
denials of racism.  *%&
The Campaign ¥

has done far more
than put t forward §
correct legal argu-

ments inside the inquiry. Its real
importance 1s that 1t has pro-
jected the inquiry as part of a
wider campaign to challenge

“racism and to change public con-

sciousness. Its success has been
shown 1n the results of opinion
polls that have shown that the
majority of Londoners now have

less faith in the police as a direct

result of the inquiry.

horrific

claimed that people go into a

mad frenzy and take on

- super-human strength, leav-

ing the police no option but
to use excessive force to
defend themselves. |
Effectively what has hap-
pened in the Ibrahima Sey
case is that the courts have
ruled that Ibrahima was killed
illegally by the police.
To deal with this the police
have spent thousands of
pounds of tax payers money
flying in “experts” from
around the world to argue
that Ibrahima wasn’t really
killed but died of natural
causes.

The Lawrence campaign have
demonstrated that the “few bad
apples” theory of police racism is
wildly off the mark. The Scarman
enquiry 1n10 police racism in the
1980°s took the
view that police
racism amounted
to the prejudices
of one or two
junior  officers
whilst exonerat-
ing the police as
a whole.

It will be far
more difficult for

. Inquiry to take
such a position

Paul Condon
has apologlsed to the role of the
police 1n the inquiry, has
accepted that racism, both con-
scious and sub-conscious, exists
throughout the police force, and

even admits that such practices
are widespread. But what Condon

refuses to accept is that there is
institutional  racism. To de so,
according to The (Guardian
44 : .

would have condemned him as a

++ the Lawrence

Since the inquest ruled out
the police version of events,
the CPS have dropped all
charges on the grounds that
the “expert” testimony paid
for by the police conflicts
with the ruling of the
inquest. | |

How many other jobs can
there be when you can ille-
gally kill someone, get your
boss to pay for experts to say

“that you didn’t, get the state

to say that it can’t really do
anything because the events
are too confusing, and not
even face a disciplinary?

How more institutional can
racism get?

traitor in the eyes of the

“...metropolitan police”.

- This 1s not an argument about
semantics, but s the very reason
that Condon should go.

For any member of an institu-
tion that i1s racist through and
through to challenge that racisin,
they must , by definition, betray
that institution. That 18 some-
thing Condon has made clear he
is not prepared to do.

Condon has been forced to
admit that there are more than a
few bad apples, but his view dif-
fers from Scarman’s only in the
numbers involved.

Getting rid of the Chief of the
Metropolitan Police will not rid
the police of racism, but 1t
would be an acknowledgement
that institutional racism exists.

As the Stephen Lawrence Cam-
paign has shown, real change will
only come through mass cam-
‘paigning, through limiting the
powers of the police, through
making the police accountable to
a body independent of them-
selves, and through the self
organisation of black communi-

- uies and working class people to

defeat racism







