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Pete F|rm|n

‘HAVING IMPOSED a dlrectly*_’f “
elected mayor on Londoners and..~
the London Labour Party, Blair~ -
1S now intent on ensuring that the .
- most popular candidate, Ken Liv- -
ingstone, does not get a chance to |

stand for the post.

He is even rumoured to prefer a

like Robert

non-p011t1c1an |

Ayling of Brltish Airways, a
staunch ‘New Labour supporter

and basher of unions.
Every opinion poll taken shows
that Livingstone is the only

Labour candidate who: could
stand a chance of beatmg the.____.,_;_

likes of Jeffrey Archer

~ This doesn’t seem to WOrry

Blair. As far as he and his coterie

are concerned they will not allow

Livingstone to stand under any

~circumstances. He is too ‘off-mes-

sage’, with a murky left past.
Even if Livingstone were to

come out as a loyal Blairite for the =

next 12 months, this would not
make him acceptable to them.
While lemgstone has' many

faults (a lack of consistency being

one) he is clearly on the left and
no other left winger has a chance

- of winning the Labour candidacy

or the election.

Other potential Labour candi-

dates include Glenda Jackson,

Tony Banks and Pauline Green
- MEP Banks may even claim to be
the left candidate if Livingstone -
‘1s included. Blair knows that
none of these is likely to beat Liv--
ingstone in a membership ballot,

otherwise his solution would be

simple — hold an election, lemg-.
stone loses, end of story. N
 Greater London Labour Party

conference in June voted over-

whelmingly (400-2) that Labour’s

selection should be made by a one
member one vote ballot, and that
any candidate nominated by a
minimum of 10 CLPs should be
automatically shortlisted.
When the regional executive

(now renamed as the regional
Board) met to consider the proce-
- dure

they even had to be
reminded of this decision.

The regional board has now for- |

warded new - proposals to

Labour’s NEC which include

allowing individuals to put them-

selves forward, and a selection

board wnh representanves from

Tony Crony?

and that “a selection board zs_

bodles as possible to
show the strength of
feeling on this issue.

It 1s not impossible

Blair on this.

The
' model  resolution
- should be taken up

Party and afﬁhated
union bodies as pos-
sible and forwarded
to the NEC, regional
board and regional
and national union

bodies.

e s

Wanted man? Ken’s fac‘e Just doean’t fir!

the region and NEC to consider
candidates.

This mechanism would be simi- |

lar to the one used to sift out
unwanted candidates as was done

— with explosive consequences —

for the Scottish Parliament and
European elections. This would
allow the NEC to claim that the
board rejected Livingstone as
‘unsuitable’.

The regional board d1d also,.
however agree to ‘re-forward’ the

“ regional conference resolution to

the NEC. This means the
regional board fudged the issue,

leaving the decision dabout proce-

dure entirely up to the NEC..

" The NE& will consider this

i1ssue at its meeting on January
26. The intervening period

should be used to put as much

pressure as possible on NEC
members to back the original
decision of London Labour con-
ference. :

Union representatives, for

instance, should be called upon to

support this policy, pomtmg out
that a system of nominations is
the only one which allows any
input from the unions- through
GC delegates, and which would
filter out any business-style
union-bashing candidate.

A lobby of the NEC will proba- |
bly be called for January 26, and

this should be supported by as

‘many union and - Labour Party
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- “Ths........ notes the

meeting  of the

Greater  London

. Labour Party
ﬁ;}é‘* . regional board on
. November 10 which

agreed “a system of
self-nomination by
potential candidates

for inclusion on a panel of candi-

dates for mayor and assembly”

Pete Firmin (officer, Network

of Socialist Campaign Grops,

~in personal capacity)
" THE NETWORK of Socialist Cam-

paign Groups has its AGM on Sat-

urday 5 December to discuss key
issues and campaigning work for
the year ahead. This conference
comes at a time when - dissatisfac-
tion is growing in the Party, with
government policies, but particu-
larly with Blair's determination to
centrally control anything and
everything.

Blair (poor dear) was so hurt by
press allegations of " control freak-
ery’ that he went out of his way to
deny them at the NEC meeting on
17 November, claiming that the
decisions are made by the mem-
bership, not him ().

This is of course rubbish, and

'two hours of that NEC meeting
were taken up with the attempt to

gag the 4 members elected on the
Grassroots Alliance slate through
the proposed ‘Code of Conduct’.

Some NEC members even argued
_there should be " cabinet responsi-

bility’ on the NEC. Clearly, even if

‘downgraded to ‘guidelines’, this
may be used in an attempt to disci-
pline the NEC members at some
3. time in the future. The new drive
|- t& replace General Committees by

policy forums, heralded in the

| press two days later, wasn't even
‘mentioned at the NEC. |
- On top of the attacks on democ-

racy, we have the continued

attacks by the government on

those it was elected to support,

| whether the new Asylum Bill, the

squeeze on public sector pay, the

privatisation of everything possible -

or the rumoured watering down of

* the already awful ‘Fairness At
| Work’ proposals. The government
| has also made its first use of the
"1’ Tory anti-union laws, preventing
‘1 the Prison Officers’ Association
from protesting over staffing.

- However, dissent is beginning to
find a voice, with the formation of

to inflict a defeat on

following

by as many Labour

_this situation if it is.

- The growing -

alternatives.

~will be around the future of th o
Grassroots Alliance, While the

established to consider candi-

dates”. We further note that this

decision has been passed as a rec-
ommendation to the National

Executive Committee.

“This ...... notes that the system
recommended by the

stituency Labour Parties to nomi-

‘nate their candidate of choice,

and contradicts the decision of
the Greater London Labour Party
regional conference on Fune 13

which agreed without opposition |

that ‘all candidates who are nom-
inated by a minimum of 12.5% of

London CLPs (that is 10 CLPs)

will automatically be shortlisted
so that their names will appear on
the ballot papers to select
Labour’s candidate.’

“This ..... resolves therefore to
write to the NEC calling on them
to support and implement deci-
sions of the Greater London
Labour Party conference on the
method of selecting Labour’s can-

a Welsh campaign for Labour Party

Democracy and the NEC election
results as well as protests over the

procedure for selecting Labour’s

candidate for London Mayor.
While the Labour Left is cur-

rently very weak, it

could capitalise on

willing to cam-
paign vigorously

levels of dlscené
tent mean- that

members are j
willing to listen to

2~ Tony Benn

One of the major
debates at the Network AGM

NEC members should be given ali
the support possible they are iso-
lated on the NEC and marginalised

board
‘removes any right of Con-

December
5: Network of
Socialist Campaign
Groups AGM, Speakers
& include Ken Lmngstone made if the Grassroots
n, Jeremy
Corbyn, Liz Davies and
Christine Shawcroft.
11a.m.-5p.m.

dzdate for London mayor. _ .
B (Union bodies should add a
call-‘on their own NEC to back

o e
J“‘d‘?
ﬁr
.z
x‘-"

this and demand that umon Fep- -
resentatives on Labour’s NEC =

support it).

- [l The control-freak tendency

took another step into the

unions last month, as UNI-

venor Geoff Martin
threatened with dnsclplmary

Regtonal

lodged a formal complaint that
Martin, an elected lay officer,
had “brought the union into dis-
repute’” by suggesting that UNI-
SON would not support the
campaign of any anti-union can-
didate for Mayor endorsed by

the selection panel.

It remains to be seen if UNI-

SON General Secretary Rodney

Bickerstaffe will face similar
complaints after he correctly
lent his voice to warnings by
union leaders that Labour can-
not count on union funds to run
the Euro-elections and cam-
paigns for the Welsh and Scot-
tish parliaments if Blair’s gang
continue to ride roughshod over

the demands of union members.

Campalgn Group Network conference December 5

Build the Labour Left!

- when it comes to policy. If the sup-

port shown in the elections is to

- be built on, supporters have to be |
- drawn into discussion of the key

issues in the party and active cam-
paigning both around democracy |
-and government policy. |
While local Campaign
Groups should take the
lead in this, a major
advance would be

Alhance called national
or regional meetings
for its supporters.
Unfortunately, the
majority of organisations
making up the alliance do not

~ see the need to move beyond
- standing candidates in internal
elections and providing (important)

reports from the NEC members.
The AGM will have the chance

Vto express its view.

SON’s London Reglonal con-
was

action for speaking out in
defence of UNISON policy. .
full-time official

'Chris Robbins, clearly acting at
the behest of Millbank, has
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AS WE GO TO PRESS (November 23) it
seems that the immediate threat of major
air strikes against the Iraqi people from US
~ imperialism and its European allies, most
notably our own Tony Blair are on the back
burner.

However the situation could hot up agam"

at any moment and the Americans have
asserted that they need no further mandate
for action which could murder many
thousands of people.

Of course whether they actually do act,
without the backing of the Security Coun-

cil, will depend in the end not on for-
malisms but on”wheth'er"t’hey feel the
balance of forces is sufficiently in thelr
favour to permit this.

What may have as much long term s1gn1f- |

1cance as the threat of further bombings is
the fact that the removal of Saddam Hus-
sein 1s now an explicit part of US policy.
Clinton has now signed the Irag Libera-
tion Act 1998, under pressure from the
Republicans in Congress.

Military ald

This allows the administration to release
$97 million (£64 million) in military aid to
the Iraqi opposition, as well as allowing

them to train and equip an opposition

army which would invade the country with
the aim of overthrowing Saddam.
-~ In a statement on November 14 Clinton
stated that the US i1ntended to “intensify”
support for the “forces of change” in Iraq.
Blair has echoed support for this position
in Parliament and discussions are under-
way with Iraqi groups based in London.
During the Gulf War there was much

more ambivalence on the question of
unseating Saddam' — because 1mperialism
was not sure it could find a replacement
that was any more reliable. After all, Sad-

‘dam was initially their creature, and con-

sidered an ally until after the end of the

Iran-Iraq war. Now it seems that there is

optimism that a better replacement might
emerge. |

The basis of this change of heart lies not
1n changes 1n the ‘Iraqi opposition but in

larger geo polmcal issues in the region.

EDITORIAL

The signing of the Oslo accords was a cru-
cial factor.

The mobilisations of Palestinians and
others across the Arab world were impor-
tant 1n putting imperialism under pressure
during the Gulf War. Today Arafat is polic-
ing the Palestinians more effectively than
the Israelis were able to . |

Nor has the settlement only had an effect
within the bantustans supposedly con-
trolled by the Palestinian authority but
more generally throughout the Arab world
— an effect of demobilisation and demoral-
isation after the promise of the Intifada.

In retrospect, while it was always clear
that Britain’s interest in ending the
Rushdie -affair was not based on a new-
found (and short lived) belief in freedom of
speech, the larger picture comes even more
clearly into focus.

Settling this long-running dispute with

Iran was not only useful
for imperialism in order
to try to bolster the
modernisers against the
fundamentalists in
Tehran, but to hope- :
fully establish stronger |
alliances in any future | .
conflict with Iraq. - o

- Andrew Wiard

B
o

At the same time,

Turkey, another key

player in the region, has .

interests at stake.

It would dearly love to
see the coming together
of Kurdish groups from
Iraqi and Iranian Kur-
distan — between whom
there - has been little
love lost — to isolate the
PKK based 1n Turkish
Kurdistan. |

Turkey’s determina- -
tion to step up the 1
offensive against a peo-
ple whose existence 1t |
does not officially
recognise been

has

“1llustrated by 1ts attacks

first on Syria and now
on Italy over the where-
abouts of PKK leader
Abdullah Ocalan. |

Socialist OQutlook 1s opposed to any imperi-
alist offensive against Iraq, and continues
to support demands for the lifting of sanc-
tions which have led to death and disease
being rife throughout that country.

We also warn that the ‘Pax Americana’

......
.............

Will Chinton find another pretext to use force agamst Saddam ’

AN, )
-

........

under discussion today would have reper-

~ cusstons way beyond the borders of Iraq.

The attempt to redraw the map of the
Middle East which 1s now being consid-
ered in the White House and in Downing
Street is an attack on Palestinians, Kurds
and all the oppressed and exploited peoples
of the Middle east. It must be opposed.

Not so much a straw in the wind as more wind from Jack Straw vee

It’s “Back to Basics” II!

dren’s homes.

NO MATTER how much Jack
Straw may protest, those wha are
effectively deemed “non-people”
by the governments green paper
on family policy are clear that
they are being labelled second
best.

Lone parents, lesbians and gay
~men —and anyone who isn’t mar-
‘rted, whether through choice or
circumstance, fali foul of New
Labour’s latest proclamation that
“marriage 1s best”.

The core of the document is as
firmly based on Back to Basics
1deology as anything put forward
by Blair’s hypocritical, moralis-
ing predecessors in the Tory
Party. The strongest support for
the document so far seems to
have come from the Archbishop
of Canterbury — hardly an indica-
tion of progressive nature.

This overall trajectory was fur-

ther underlined by the Home
~ Secretary using the launch of the

“document to make clecar his own
opposition {o the rights of les-
bians and gay men to adopt or the
right of lesbians to have access to
IVFE trcatment.

His “argument” for this was
that “he didn’t want to see chil-
dren being treated as trophies”.
How dare :he suggest that the
motives of lesbians and gay men
for wanting children are any dif-
ferent from anyone else’s.

His views gave the Liberal

Democrats the perfect opportu-
nity to point out that these pro-
posals could easily discriminate
against children not from “gov-
ernment approved relationship” —
somewhat ironic really, given the

) i,
..........

Straw: med real [ife — dzdn t like 11

package is justified in the first
place as being driven by the inter-
ests of children.

While some of the detailed pro-
posals are inoffensive individu-
ally, thesc are the ones that are

unnecessary. Giving a legal form

to baby-naming ceremonies in a
non-religious context? What on
earth for? |

Will grandparents play a bigger

role because Tony and Jack say

they should? The changes in fam-
ily structure that may _have
affected their involvement are
more likely to be driven by hard
factors such as geography and
economics than ‘government ide-
ology.

But of course ideology does play
a material role. In a month where
the press reported that a young
gay man killed himself because of
homophobia and isolation, the
government’s pronouncements

will lead to further misery. -

Reputable surveys have shown
that marriage may be beneficial
to men — from the point of view of
health, happiness and income -
but not to women.

The 1dea of the supremacy of
marriage plays a part, along with
material circumstances, 1n trap-

plng many women 1n oppressive

or even violent relationships,
which are destructive niot only for
them but for any children
involved.

‘Those that have argued that
New Labour is a modern party on
social questions have been con-
founded by how little progressive
movement is contained in the
green paper. This 1s a million
miles away from the debates in
the French parliament over civil
unions which would register les-
bian and gay relationships for
example.

Yet unfortunately some in the
lesbian and gay movement, some

- who call themselves feminists

have given at least some credence
to the government’s direction.
We are 1n favour of people hav-

1ng the right to have whatever

sexual and social relationships
they choose, and to register that —
if they choose.

We think that the decision on

whether people should adopt or

receive IVF should on their indi-
vidual wishes and capacities to

parent, not on some bigoted view

of whether their sexuality and
family circumstances
with New Labour’s moral pre-
cepts.

And we think that this govern-

~comply

ment could do far more to help
the children who are supposed to
be the main focus of this green
paper if they took immediate
action to lift millions:- of house-
holds out of poverty. They could
do this with a decent minimum
wage, increased benefits, and a
programme of useful public
works to create new iobs and plug

~ gaps in our public services — not

least the scandalous neglect of
our children’s services and chil-

r | \ . . | 1
. ’ - .

It 1s no accident that the green
paper — like John Major’s ill-fated
efforts at “Back to Basics” was

‘published in the midst of yet
another alleged ministerial sex

scandal. In real life ministers and

- MPs do not and will not, live the

constrained, narrow lives
required by the moral precepts
their arrogant, priggish, moralis-
ing colleagues try to lay down. So

‘why should they expect us to?

.
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'New abour =

Haringey’s

Doug Thorpe

EARLIER this year Haringey
Council in North London
decided to investigate
whether it could use funds |
from a Private Finance Initia-
tive (PFI) to buy and refurbish
buildings to create a hew
school. -

They were soon told by their

consultants that no company
would be interested in a PFI
for one school - they would
have to turn over the man-
agement and servicing of all
nine of the Borough'’s sec-
ondary schools for 30 years
in order to get private busi-
ness to finance the new
‘school.

Without batting an eyelid or
consulting any parents or
teachers the Council decided
to do just that — sell off all
Haringey’s schools.

The implications are a loss
of community use and control
of school buildings and worse
conditions and pay for school
workers. Teachers are not
part of the immediate sell-off
but a bid is being prepared
for an Education Action Zone
next year.

A group of Haringey social-
ists, trade union and commu-
nity activists (including
Socialist Outlook supporters)
who had met to discuss soli-
darity with RMT members
fighting privatisation on Lon-
don Underground immediately
understood the significance
of the PFl and launched a
community campaign
“Haringey against Privatisa-
~ tion” to fight the deal.

The campaign has grown
~and, in early November, it
called a public meeting
together with the local UNI-
SON branch. The platform of
the meeting was impressive
ranging from Keith Sonnet,
UNISON’s National Head of
Local Government and Tony
Brockman National Vice-Presi-
dent of the NUT, to local
school governors, parents’
representatives and Paul

A Teacher |
PRIVATISATION of educauon
came a step closer with a press
conference on November 12 at
Westminster City Hall. |
~In his last act -before retiring as

Chair of Governors of Pimlico
School, Jack Straw teamed up
with the Tory Council and the
property developers to announce
- that demolition of the school will
go ahead, and that in order to
make re-building the school
attractive to the developers, 23
per cent of the prime SW1 site is
to be handed over to them.

The ‘profits from the proposed
luxury apartments alone could be
bigger than the cost of rebuilding

the school, and the developers
will still be paid, on top of that,

schools for sale>

Foot. T
Over a hundred local people
attended the meeting, and

not one showed any support

for the PFI. Such was the
concern of the national trade
union officials to be seen to
be supporting the fight
against PFI that when Tony
Brockman at first refused to

speak on the same platform

as Paul Foot, (who he dubbed
a “fascist”), he was told to
appear by NUT General Secre-

tary Doug McEvoy!

The inconvenient fact facing
the council is that they have
to persuade the governors of

- each school to vote for the

PFI for it to happen.
To date they have not taken
a single vote, but have still

- spent £250,000 on consul-

tants. .Most governors are
against the scheme, but there
is no room for complacency.
As more money is spent, the
Council will become more
desperate to force the project
through. Enormous pressure
will be put on governors, par-

- ticularly Labour Party

appointees.

To counter this, as well as
addressmg governors directly,
the campaign must build up a
counter pressure from par-
ents, teachers and other
workers. Only in this way will
governers have the confi-
dence to vote the proposals
down.

The next step is a pro-
gramme of public ieafleting
outside schools to build a
demonstration and a lobby of
the Council. There will also
be stalls outside Wood Green
Library every Saturday morn-
ing. We will not go away -
our schoois are not for sale!

B Haringey Against Privatisa-
tion can be contacted at PO Box
8446 London N17 6NZ

Demonstration Saturday 5th
December 1 pm Ducketts Com-
mon (Turnpike Lane Tube) Lobby
Haringey Council Monday 14th
December 6pm Civic Centre
Wood Green London N22.

~an annual fee for providing the
" new school building.

~ The government will be locked
into a 35 year commitment to pay

the developers to provide the
school building. But OFSTED

- inspectors, so popular with New
Labour, have pronounced that

‘the -existing space was “barely
adequate” and is in fact below
DFE guidelines.

The press conference was or1g1—
nally planned for the school and
was only moved to City Hall at the
last minute - a wise decision since
hundreds of students refused to
return to lessons after morning
break in protest against PFI.

Governors were not informed of

the press conference, and several
parent governors who turned up
at City Hall were excluded.
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Rmpers run hzgh as Birmingham City council discusses handing over hundreds of
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ot

.......
...............

ot AR

..........
.............

......................

Tasaatte

Housing battles hot up

Elkie Dee

BEHIND Tony Blair’s pronounce-
ment that sink estates should sim-
ply be demolished are plans to
encourage the privatisation of
Council housing all over the coun-
try. -

Tenants are offered mcenttves to
vote for privatisation of their
homes by promises of repairs and
Investment, so long as they agree
that housing associations will take
over the management of their
estates. The housing associations
“buy” the housing with huge loans
from banks, to be paid for by rent
increases set above the rate of
inflation.

Campaigns are springing up all
over the country against this
underhand privatisation, develop-
ing links between tenants and
affected workers.

On the Lee Bank Estate in Birm-
ingham, tenants and Unison mem-
bers talked about how to
campaign for estate renovation
funds to be given without the
strings of privatisation. The meet-
ing was organised by the Birming-
ham Community Conference.

In Camden, tenants have demon- -

strated outside Council meetings
against the threat to bulldoze two
run down blocks in Kentish Town.
Before the last local government
elections, privatisation proposals

- were withdrawn in the face of

opposition against the borough. A
housing strategy document pub-
lished in August indicates that the

The narrow ma;omy of gover-

nors 1n favour of PFI has now

changed, after one of Straw’s
allies resigned and took his child
out of the school following no
confidence votes by teachers and
parents.

It 1s plain that Council’s
promises not to go against the
wishes of Governors or Straw’s
own pledge, when standing for
election as a parent Governor, to
respect the wishes of parents, are
— like other New Labour
promises - used to get elected and
then thrown away. Opponents of
PFI make three main points.

@ Firstly, the school building is
sound, though years of neglect by

- Westminster Council (the Tories

flagship) has meant there is a
backlog of repairs. But repairs

Council is now looking to sneak
through privatistion plans and con
tenants into acceptance of stock
transfer or private finance intia-
tive/partnership deals, again
through arguing that this is the
only way of funding improvements
and repairs.

Activists in tenants’ groups and
across the labour movement, need
to unite to defend public services
against private profit.

St Helens
Victory
against
Council
House sales

Glenn Vons Secretary
of Merseysnde TUC (in a
personal capacity)

- THE CAMPAIGN against the

transfer of 800 council houses on
the Wargrave Estate in St Helens
gained an important victory on
October 26 when tenants rejected
plans to privatise their estate by a
margin of 6! percent to 39.

This result is the only victory so
far in the North West against any
proposed transfer and has started
a determined campaign across the
region to fight off privatisation.
Glen Voris reports:

‘Straw strips school assets

wouldn’t interest the developers
who require big sweeteners.

@ The cost to the public of
~using PFI to re-build the school

will be bigger than if the State
1tself borrowed the capital. The
only way the capital cost can be
kept down is to give public assets
- in this case nearly a quarter of
the school site, to the developers.
@ Finally, this would be a big
step towards the privatisation of
education ' because once you
accept “market logic” in provid-
ing school buildings (and ser-
vices like schoolkeepers, security
and cleaning) then it’s a very
short step to handing the hiring
of teachers over to them as well.

Of course Blair’s New Labour is

based on an old idea — that the
market (by which he means capi-

St Helens Council had
.: spent over £750,000 on

- SRR .
sl et

........

" & glossy brochures and-
L] advisors and still suffered
_ a humiliating defeat. At
i« the last meeting of the
. Housing and Environ-

% mental Servnces Com-

.....
»»»»»»»

.- mittee, Labour

........

. Councillors commented
F that it was a “disastrous
“and embarrassing
‘defeat’. The meeting

also agreed to suspend

# F any future privatisation

" < of housing for the next 3
years. The Direct Works
Shop Stewards Commit-
tee and hundreds of
Wargrave tenants were
over the moon.
The campaign has only just
begun. The next step is to force
the Council to carry out its legal

“obligations to repair all the houses

on the estate. A meeting on
November 18, attended by 45
tenants unanimously decided to

- take legal action under the Hous-

ing Act via a Solicitor to order the
Council to get repairs carried out.
They also agreed to campaign to
get central heating and fencmg for
all 800 properties.

~ The North West TUC Region
Council unanimously agreed to
fight council house privatisation
across the region. A conference
will be held in January with dele-
gates from affected trade unions
and tenants groups. Liverpool Uni-
son City Branch has begun to
mobilise together with the
Merseyside Association Of TUCs
to resist the draconian Liberal
Democrat Council policy to
offload ail 44,000 council houses
within the next 5 years. Unison
has advertised in the Liverpool
Echo and leafleted two areas
picked for transfers in
Speke/Garston (4,110 houses) and
Pinehurst (750 houses). Three
public meetings attracted around
500 tenants.

This protest includes legal |
attempts to stop the ballot taking
place because of the lack of media
impartiality over the transfers. This
included a local radio presenter
calling for a yes vote for transfer,

~in addition to Liverpool Council

spending around £5 million on
advertising. A joint union/tenant
campaign is now developing across

Merseyside, and is attracting much

media attention.

talism) will provide better ser-
vices at a lower cost than [he
State.

This is not true of course, but
opponents of PFI at Pimlico
recognise that even if we could
show PFI was more expensive,
New Labour would still go ahead
with it, because politically they’re
on the side of capital.

Knowing that, and what it
means for working class pupils, is
what fuels the anger of so many
parents and staff at Pimlico.

If “market forces” are allowed
free reign in education, the small

~munority (like Blair himself) able

to afford a good education might
get 1t. The majority will have to
try their luck in the reserve army
of labour. And that’s not very new
either.
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“]ohn Prescott, an RMT member,
is dishing out worse conditions
ose imposed by the ories”

than

Over the next four
‘'months the Rail &
Maritime, Transport
workers Union (RMT)
will be holding elections
- for its General

- Secretary, amid growing
problems for the union
and its members.
Socialist Outlook
interviewed RMT
‘National Executive
member GREG TUCKER
about the issues at
stake. |

SO: What do you think is the
key challenge facing the umon
over the next year?

G'T: The core of our members’
work on what was British Rail.-
They are now divided up into
‘over one hundred privatised
companies.

The key to our future i1s devel-
oping an industrial strategy that
reunites rail workers and
rebuilds our Organisation 1n the
face of this attack

We have attempted to do thrs
- over the last few months in one
sector with a series of linked
infrastructure company disputes.-
Rather than wait for the
inevitable attacks on our mem-
bers’ jobs and conditions we
have put forward our-own .
demands and mobilised our
“members around them.-

Whilst we have been successful
in some companies our fight has
shown just how poorly organised
we are 1n others. It i1s clear that,
with a firm display of leadership,
our members are prepared to
stand up and fight. But as a
Union we have {failed to dellver
to our full potential. -

Far too often our representa-
tives have been cautious and
bowed to management pressure.
Members have realised this and
reacted accordingly. Without con-

- fidence in their leaders they have
“lacked the will to risk a battle.

Elsewhere, on the buses, among
lorry drivers and our catering
members we face a range of
threats, from de-recogni-
tion of the Union, per-
sonal contracts and the
introduction of self-
employment.

Somc areas have been
seriously neglected. Red
Star members, for instance,
have had a wage freeze for
some years and pay cut this year.
Their jobs have been franchised
off into a myriad of small inde-
pendent units. A strike this week
has led to management threats to
sack every union member taking
action.

S0O: What changes do you
think need to make in the way
the union functions to take
forward these battles?

GT: Defending our members
requires a root and branch reor-

Stalingrad O'Neill

must ensure
we recruit and
organise an
absolute majarity.
of transport
workers
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ganisation of the Union.

We need a national leadership
prepared to throw its weight
behind members’ aspirations.

Far too often national officials
are content merely to contain the
members’ wishes. They want an
easy life, safe to enjoy the privi-
leges they obtam from members
subs. | :

This 1s partlybto be addressed
by putting all officials’ positions

up for election every five years.

But 1t also needs a fundamental
change in the political climate
inside the Union.

In each company we need to

ensure that our members have

the representatives they deserve.
Not ones that just kow-tow to

“manageranent, but reps prepared

to organise resistance.

This means instituting a more
thorough democratic process to
ensure the members can choose
who they want to represent them
— and a rigorous education pro-
cess so their reps have the neces-
sary tools to do the job they are
entrusted to do. |

In the face of new privatised
companies trying to undermine
our organisation it means find-
1ng resources (o ensure we
recruit and organise an absolute

majority of transport
workers. This is not
about gimmicks
such as trade
~union credit
-cards - buta
serious
approach to
CONvINCe every
worker that being
a trade union mem-

ber 1s in their direct
interests; that our collective
s[rcnglh can deliver real viClo-

ries.

We

SO: So what stance do you
think the RMT should take
towards the government?
G'T: However well we organise
the shop floor, a range of prob-
lems can only be resolved with
government intervention.

For instance, our shipping
members are fighting to protect
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themselves from attacks from
ruthless employers such as P&O.
A political solution to the prob-
lems of the maritime industry is
necessary. But the government is
busy cosying up to the same
employers, offering them subsi-
dies, grants etc. even while they
make our members redundant.
Our industrial strategy has to
be linked to a broader political
strategy for dealing with the
transport industry. RMT mem-

bers had great hopes for the new -

Labour government. Whilst they

had few 1illusions that our prob-

lems would be solved overnight
they expected to see progress on
bringing the rail industry back
into public hands, that a priori-
tised integrated transport policy
would deal with the effects of
bus de-regulation.

Instead, they have seen Tony
Blair fawning over Richard
Branson and other private com-
panies bosses and now planning
to privatise London Under-

- ground as well. To their horror

LUL members are discovering

~ that John Prescott, an RMT

member, 1s dishing out worse
conditions than those imposed
by the Tories on British Rail
workers.

Whilst Prescott likes to talk
about 1ntroducing a new tougher
regulatory regime for the rail
industry 1t is clear that the gov-
ernment will be content to allow
the operating franchises to be
renewed. Progress on a dramati--
cally watered down transport
White Paper 1s threatened in
case 1t upsets New Labour s Tory
constituency.

RMT members rightly feel let
down by the Labour government
- but we have no excuse when we

- place no pressure on the govern-

ment to act any differently.

Despite clear Union policy on
these matters, very little has been
done nationally to press our
demands.

It has been left to the local
LLUL leadership to develop any
strategy opposing privatisation.
Knapp has refused to do any-
thing that might upset his rela-
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sze and again RMT members have shown they are wzllmg 10 fi ght management zf gwen a clear and f irm lead from the union.

tionship with John Prescott and
the RMT’s sponsored MPs. Our

Annual General Meeting in June

demanded that our MPs support
Union policy. We are still wait-
ing for anything to be done to
implement this.

- Some members think we
should just walk away from
Labour. Rather, we need to be
mobilising our members to make
the government clearly aware of
the price they will pay in ignor-
1ng our wishes.

SO: What are the key issues
the TUC should be fighting
around? What role do you
think the RMT should play in
assisting this?

GT: In as much as the Left in
the Union has been able to
develop Union policy, we have
been one of the few Unions pre-
senting any sort of fight.

But we cannot continue to fight
alone. It is important, as a Union
that we work to force the whole
of the movement to stand up and
fight. The TUC must be pushed
to oppose all anti-union laws, not
just to accept what crumbs Peter
Mandelson 1s prepared to offer as
part of “Fairness At Work”.

The Liverpool Dockers and
others over the last years and the
Jubilee Line electricians today
have shown that it 1s possible to
fight, irrespective of
the legal restraints. We
Instead of repudi-
ations and sell-
outs we need a
movement pre-
pared to fight to
defend all 1ts
members from
attack, whether
their disputes are
“legal” or not.

Instead of trving to “negouate”
‘some 1mprovements to govern-
ment policies on such 1tems as a
minimum wage and continued
privatsation we need a TUC pre-
pared to mobilise the strength of
our movement in favour of the
interests of working people.

SO: What do you think will
happen if there are no
changes in the direction of

need to
continue to
wage a fight for
the unity of all
rail workers in
one union

,N the union?
GT At the moment, it

W' than represent the wishes
e of Union members our
Ieadershxp is more con-
[ cerned abut how things

B will look to their friends
® in the leadership of the
------ TUC and Labour Party.

g That cannot be allowed |
to continue.

Years of decline under
the Tories have taken
I their toll. The RMT is far
"B weaker than it was, with

‘J only a third of the mem-
% bers it had in the 1970’s.
¢ This is not only because
of drastic changes in the
. transport mdustry, we no

longer can rely ¢ ona

100% membershlp for us.

| In some areas we are now -
a mlnorlty union. We have been
forced to slim down our appara-
tus, so delivering a poorer service
to members.

The very survival of the U'nion
1s still threatened by financial
problems. Despite in‘terminable
discussions about mternal
restructuring nothing seems to
get done to actually solve this
crisis. The Union appears inca-
pable of making the necessary
changes to ensure its survival.

Things must change. Forget

~ the gimmicks of the TUC’s

Recruitment Academy, the
Union needs to go out and
organise in every'workplace;'
showing through its actions that
1t 1s worth joining. We have to
change the way we operate so
that our members have a direct
stake 1n our future. Not as some
remote body but as something

- they feel part of.

~That means

@ increasing investment in
educating our activists and
developing the practrcal services

- we deliver

@ putting resources into deal-

ing with the everyday issues our
members confront and cuttiing
away at the bureaucratic appara-
tus -
@ dcaling with our financial -
crisis by targeting our resources
where they are really effec- -
tive.

The RMT is proud of its
heritage as the “indus-
trial” union for transport
workers. We have always
rejected any craft mental-
ity.

Despite all our difficulties
with the other rail unions the
clear need for unity has never
been more obvious. We need to
continue to wage a fight for the
unity of all rail workers in one
union and for all transport work-

ers to organise together. |
The RMT faces major chal-

lenges. Now more than ever it
~needs a determined leadership

prepared to. develop a fighting .
strategy, industrially and politi-
cally.
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Even the best political .
programme Is of little
value unless 1t IS

~connected to grassroots

activity. BOB WOOQOD

reports on a campaign in

South Leeds over a

proposed major

redevelopment at the
Leeds United ground at

Elland Road. Some hard

lessons are being learnt
about New Labour.

THE TRADITIONAL working

class game of football 1s currently

“ changing rapidly. The abolition

of terraces and new all-seater sta-
diums are coupled with increased
ticket price well beyond the reach
of many fans. |

At the same time, many club
owners are diversifying their

activities — Chelsea now has a

hotel and a restaurant adjacent to

the ground. Shops for the sale of
~ replica strips at absurd prices are

now standard. |
LLeeds United, in conjunction

with the City Council, is not

about to be left behind. It pro-
poses to increase seating at Elland
Road by 5,000 to 45,000 and build
an arena next to the ground with
a capacity of 16,000, as well as a
hotel and other leisure facilities. -

The idea for an arena came orig-

inally from Leeds City Council.
As an aspiring European city,
Leeds desperately needed a con-
cert arena. In order to compete
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ment, Leeds wants facilities com-
parable with other cities.
Sheffield and Birmingham have
arenas, and so does Manchester,
Leeds’ rival across the Pennines.
The City Council owned the sta-
dium and the land round about -
all 1t needed was a developer.

Media group Caspian bought
the club two or three years ago,
probably because of the invest-
ment opportunity they saw wait-
ing. In competition with other
development companies, Caspian
(now in their new guise as Leeds
Sporting plc) was awarded the
contract to build the arena by the
City Council.

In a complicated deal, Leeds

Sporting acquired the site from
the Council for just over £11m,
although i1t was independently
valued at around £27m. The
council agreed to payment in
stages, partly in cash and partly in
shares.

Free tickets

Ownership of the arena site
remains with the council unul
completion of the development.
As well as an Executive Box, the

council will also continue to get

free tickets. |

Early this year Leeds Sporting
unveiled their planning applica-
tion. As a land owner and a major
shareholder 1n the developer, 1t
seemed that granting the plan-
ning permission would be a for-
mality for Leeds City Council,

‘acting as the planning authority.

Consultation was Kept to a min-
imum. Most local residents only
found out about the proposals

.....

‘Action Group. This has

Leeds leads the way

from notices on lamp
posts. Given the failure

of the council to explain
what was proposed, the
local - Labour Party
branch decided to hold a
consultation meeting for
local people.

They were amazed

‘when more than 300 .

turned out on a Saturday
afternoon.  However,
only one of the six
invited Labour council-
lors bothered to turn up.
The meeting voted
unanimously to oppose
the application and also
set up the South Leeds

continued since to meet
weekly and campaign
vigorously against the
development.

If 1t goes ahead, extra
traffic, pollution, noise

and disturbance will

make living in this inner

- city area even worse than
1t already 1s. The area 1s

surrounded by motor-

~ways, and unemploy-

ment, poverty and
ill-health are rife.
Asthma, respiratory and
heart ailments, and can-
cer are all well above

average. |

One of the selling points of the
scheme has been its job-creating
potential. Yet these jobs would be
available to local people even if
the arena were to be built on an
alternative city centre site. If
built there the impact on resi-
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cision to go ahead

- Road 1s stark.

The present stadium

that permission will be granted.
As one councillor commented in
a local church magazine, it is dif-
ficult for ‘ordinary members of

the public’ to believe that the

Council can judge the planning
application 1mpartially when it
owns shares 1n the developer.

Suspicion

Even the Nolan Committee on
standards in public life recog-
nised the problem. It reported
last year that: “Public suspicion

18 created by the power of local

e .
R

| dents would be far less, and car

usage would be reduced in keep-
ing with the government’s pro-
claimed transport policy. |

Leeds Sporting’s record as an

employer is poor. Shortly after

buying Leeds United, they closed

the creche, only later agreeing to
reopen it and offering the work-
ers they had made redundant
their jobs back at worse rates and
conditions. ‘
When applications of this kind
are submitted, and local residents
object, councillors and MPs are
normally quick to lend their sup-
port. A proposal for a major
leisure development on the Leeds
ring road, including a cinema, a
casino and a bowling alley
attracted opposition from
councillors from all
three main parties,
and both local
MPs. The con-

situation over
the much
larger develop-
ment at Elland

In spite of
widely publicised
opposition by local
people, only one local
councillor had the courage to
oppose the applicatton. He has

" now been deselected, and there

are strong rumours that his oppo-
sition played a part 1n this.
Prescott

The Planning Committee has
now said that 1t 1s ‘minded’ to
approve the application, although

the final decision rests with John

Prescott, the minister responsi-
ble. Most local residents think

- CI'S.

As a
| spokesperson for
SN EAGIULY the South Leeds Action
Group said in an
interview with Radio
Leeds, “Whatever

happened to
democracy?”

authorities to grant themselves
planning permission for their
own land and developments.”

The two inner city wards
affected by the development at
Elland Road are among the safest
Labour seats in the city. And yet
local Labour councillors have
treated their voters with con-
tempt. Protesters have been told
that they are simply ‘an unrepre-
sentative, vocal minority’, and
asked at councillors’ surgeries:
‘“Who sent you?’.

The development has not yet
been stopped, but the South
LLeeds Action Group can claim a
limited victory already, for con-
struction was due to start in the
summer of 1998 but work has
already delayed by nearly a year.

Residents 1n these areas are
expected to vote Labour loyally at
elections, and to be grateful for
Regeneration funds. But they
have been denied control over
decisions that affect their lives.
The Labour Council in Leeds, as
elsewhere, basking in a huge
majority, would rather talk to big
business than its natural support-

Millbank

As a spokesperson for the South

Leeds Action Group said in an
interview with Radio Leeds,
“Whatever happened to democ-
racy?”. The undemocratic nature
of Labour’s Millbank machine 1s
becoming more and more obvi-
ous. Over the European elections,
the Scottish and Welsh
assemblies, and in the
attempt to silence
- members of the
NEC, their dis-
trust of working
class pcople 1s
clear.

The Leeds expe-
rience 1s likely to
"~ be repeated clse-
where. In  mid-
November, - the
Paymaster-General, Geof-
frey Robinson, said: “We have
made great strides with the Pri-
vate Finance Initiative 1n the past
year. But we must continue (o
identify and develop partnerships
and opportunities with the public
and private sectors.

“We need to exploit all commer-
cial potential 1n public sector
assets through a sensible balance
of risk and reward.”

No doubt he means public risk
and private reward! ’







