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Anger as Blair’s team get cosy in millionaire
mansions while nurses quit low-pay NHS

h
T

PETER MANDELSON T
grubby millionaire chum Geoffrey . o
Robinson may have left Tony Blair’s
cabinet, but a foul smell still lingersf: = “ 200 e
over the government. e
Whether or not there are furthercash f = sy
scandals yet to come, the whole affair ||
has lifted the lid on the reactionary |

politics of New Labour, with its relent- | - ~ SRS B

and hisf & . e oo

e

Stalingrad O'Neill

less quest for the favours of the rich, @ e g e
right wing and powerful, at the e el . --

expense of the working people who| . = =& . &

voted for them hoping for something | e . e _ . ‘ . = " .....
A differen[' st iz 2% E : ; - : 2 B S $

f While ministers cavort around with s s,
| union-busting press barons andf g o L v B S T o T

tycoons, spend holidays in luxurious| &0 ;.? s .
villas and jet around the world arguing | el -. . v
for an extension of Britain’s low-wage, b | el
anti-union “flexible labour” policy, Now how il
millions of workers are struggling to make ends meet on rock-bottom rates of o T4 | e

pay, or facing the sack in the latest lurch towards recession. e .

While Mandelson could go to his wealthy friend and borrow almost ten times £

his salary for a £400,000 house, ordinary families face growing queues for a EER |
dwindling pool of council housing, sky-high prices for private rentals, and the L iR
impossibility of paying a mortgage on the government’s pitiful proposed mini- SRt e =
mum wage.

They call it New Labour: of course it is neither new, nor anything to do with
the labour movement. Blair’s team is just the latest bunch of shiftless individ-
uals to have climbed on the back of the labour movement, only to be intoxicated
by the illusions of power while being manipulated by the capitalist class into
doing their bidding.

The appalling level of attachment of the current government to so many
aspects of Thatcherite policy is a direct result of the deliberate moves, led by .
Mandelson and other “modernisers” to junk any hint of traditional labour
movement politics and principles. | |

Already the question is how far — if at all - Mandelson has really been removed
from Blair’s inner circle, and how soon he will be openly welcomed back. But . | -
his departure should reopen discussion on what the Labour Party has become, [ L T—
and encourage health workers and others in the public sector and fighting for | - '

R st = = LS - S S R T M i e S e e S N T e TS, eeme e R ANt RlSSSSan TSRS T e

anion rights to get stuck in to a government that will otherwise pay no heed to
them, their unions or their demands.
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David Coen

By December 31 300 workers for
the airline catering company
LLSG Lufthansa Skychefs had
been out for 43 days, sacked for
daring to strike against new
working practices imposed by the
German/US owned company.

The workers, all TGWU mem-

bers (as are the 30,000 or so work-
ers at Heathrow) had two ballots
before taking official strike
action. On the first day a court
injunction prevented them from
going ahead.

On the second of four planned
one-day strikes 200 were sacked -
including those who were on sick
leave but who refused to sign new
contracts. The workers are

demanding re-instatement on-

their previous pay and condi-
tions. The company has hired
agency workers as scabs and is
looking to recruit permanent
workers to keep going. .

The company’s video cameras
film all that happens at the gate:
when strikers photgraphed scabs
the police threatened then with
arrest for “in.imidation”
- The sacked workers have been
lobbying L.SG Lufthansa’s main
customers (American Airlines,
Quantas and Lufthansa as well as
the company’s plants at Gatwick,
‘Manchester, Paris and Germany
seeking support for their action.
They have the support of the
International Transport Workers
Federation and have handed out
leaflets outside Lufthansa’s
Picadilly offices.

The lockout of workers on an
official dispute in defense of pay
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and conditions comes against the
background of the departure of
Peter Mandelson from the
Department of Trade and Indus-
try.

The White Paper on Competi-

-tiveness and the misnamed Fair-

ness at Work document both
demonstrate Mandelson’s pro-
employer stance but his going

-will make no difference to Blair’s

project even if his pubhc prefer-
ence for the bosses was a bit
embarrassing for Blair.

In the name of competitiveness
and with the aid of the Tories anti
union laws the Labour leadership
seems determined to aid the
employers in every possible way,
even if 1t means breaking
Labour’s connection with the
organised labour movement
which foended it.

Despite Blair’s recent descrip-
tion of himself as a Gladstonian
Liberal and publicly distancing
himself from the unions, union
leaders such as Bill Morris of the
TGWU (though it is an official
strike and he has appeared on the

picket line) apparently believe

that they can still make Blair see
sense and legislate a better deal
for workers. ~
Instead of attempting to
mobilise the thousands of T&G
members at Heathrow - the only
way to win the dispute with an
employer who has carefully pre-
pared for this de-recognition,
Morris 1s concentrating on secret
diplomacy, -lobbying Ministers
and calling for the human rights
of the workers to be respected.

It took very determined action,
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including the willingness of the
Shrewsbury building workers to
go to jail for breaching Heath’s
Industrial Relations Act, before

that piece of anti umon leglsla—‘

tion was defeated -
The stakes in - the
Lufthansa dispute are high:
should these workers be defeated,

not just the pay and conditions of

all Heathrow workers but also

their right to belong to a union

will be under grave threat - which
1s why all the employers includ-
ing Blair’s friend Bob Ayling. of
Briuish Airways, will support
LSG Lufthansa’s efforts to break
the union. |

B 24 hour Picket: % of a mile
down Faggs Lane, off the A30 (near
Hatton Cross underground). Wood,
snacks and hot drinks would be
appreciated.

B Donations: LSG Lufthansa Sky

Chefs Strike ‘Funds a/c no.
00640949, sorting code 20 38 83.

Clo TGWU 218 Green Lanes, Fins-

bury Park, London N4 2HB

‘tigating panel’ has been
“looking at the issues for
- several moﬁhs They

LSG

"MSF Wltchhunt

1S hottmg up

Pete Firmin

AFTER a protracted period of
delay the leadership of MSF has
decided to pursue a disciplinary
investigation into its London
Regional Council.

The issues involved are wholly
political: the Regional Council
opposed Labour Party policy of a
directly-elected mayor for London
and asked that candidates for local

“elections seeking financial support

from the Regional Council give an
indication of support for union

policy.

In neither instance is there a

- breach of union policy - national

MSF had no policy on the question
of a directly-elected mayor
in advance of Regional
Council taking its deci-
sion, and there is no
policy on the treat-
ment of candidates.

A ‘preliminary inves-

demanded the attendance of the
Council secretary, Hugh

McGriilen, and President, Sue

Michie — but refused them the

right to hear the complaints
-against them, to record proceed-

ings or to have a ‘friend’ present.

- With the full support of the
Regional Council at every stage,

they refused to attend under these
conditions.

It seems that the complaints
stem wholly;, or in large part, from
the Labour Party, no doubt in |
cahoots with the union leadership.

Terry Ashton, Director of the Lon-

don Region Board (!) of the
Labour Party wrote complalnlng
that the Regional Council was a

_t_ho_rn in the side’ of _the,___gg!;?guru ‘_ |

Party. |
This seems to relate primarily to-

Corporate criminals
avold prosecution

Shaun Cohen

In November 1998 the Health and
Safety Commission’s Annual
Report was launched. Despite 215
pages, there were no figures pro-
vided in relation to companies and
directors being prosecuted.

HSE argues that it cannot publush
every enforcement statistic. How-
ever we are told the number of
notices issued increased by 18%,
from 7,444 to 8,812. The number
of prosecutions initiated by the
HSE increased from 1,490 in
[996/97 to 1,654 in 97/98, of
which 77% resulted in a convic-
tion. The average fine per convic-

tion rose from £3,113 to £3, 886 -
a 25% increase.

So what does the report not tell?

First of all it doesn’t indicate how
many of the 29,320 major work
place accidents were investigated.
The lower the rate of investigation
the greater the level of corporate
immunity. In 1996/97 the rate of

“investigation into major workplace.

injuries was less thatn {0%. Only
o‘ ghe 67 blmdmgs 28! of 'he

s = ——*tv ‘-

lands Health & Safety Advice Cen-

tre data showed that between

1990 and 1992 only 5% of major
injuries resulted in prosecutions.

Of the 261 deaths, again no
onformatién is available on how
many firms or directors have been
prosecuted. However, if you ask
the right questions and can afford
the fee the HSE will provide the
information. The most recent data
relates to the 679 deaths (including
members of the public) that took
place between 1996/97.

This shows that only 107 deaths
or 15% resulted in prosecutions
under health and safety legislation.

‘This prosecution level is despite

the fact that the HSE’s own
reports blame 70% of deaths on
management failures. -

The unpublished statistics also
reveal that of the 1,654 prosecu-

tions initiated by the HSE, only six

senior officers were charged. Dur-
ing the same period it prosecuted
24 workers. the number of cases
refered to the CPS for considera-
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There
will be a
demonstration
eI N S YT B from suspension of
Office whenever
the hearing
takes place.

the crime its delegates committed
of demanding a vote (!) at the
‘consultation conference’ the Lon-
don Labour Party held on the
question of London government
Ashton (and, presumably, MSF
General Secretary Roger Lyons)
do not see unions as autonomous
organisations with the right to
decide their own policy and argue
for it within the Labour Party.
Ashton did not eyen bother rais-

-ing his complaint with the London

Region Board of the Labour Party
before writing to MSF.

Now a new panel has been set
up to attribute individual responsi-

bility, formulate charges and rec-

ommend punishment to the
y MSF NEC. Recom-
mended punishment
could be anything

individuals from
office to reconstitu-
tion of the Regional
Council.
The hearing is likely to

take place at the NEC meetings
of February 6 or March 13. There
will be a demonstration outside
MSF Head Office whenever this
takes place.

MSF branches and regions else-
where in the country should pass
resolutions demanding an end to a

‘blatant attempt to silence critics of

Labour Party policy.
o 00000
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Man delson’s dep

\

~anew beginning?

EDITORIAL

t had to rival the departure
of Portillo on election
night - the news of Peter
Mandelson’s resignation
for not declaring his loan.
Whatever doubts they had about
how temporary his departure was,
no socialist could help rejoicing.
at the best Christmas present by
far.

Geoffrey Robinson — no less an
unsavoury character — didn’t rate
the same elation. Already semi-
detached, and hanging on by his
fingertips, he wasn’t viewed with
the same hatred.

For many, Mandelson repre-

sents all that 1s bad about ‘New
Labour’. Highly manipulative,
pro-business, anti-union, and one

of the few with a real vision of

where he wanted to take the party

— a lash-up with the Liberal

democrats - with no hang-ups
about being a working class or
socialist party.

Mandelson’s departure was a
blow to Blair, of course: he was
his closest political ally and in
effect his i1deological guru. Blair
wasted no time in showing that as
far as he was concerned, Mandel-
son’s regrettable absence from the
Cabinet (for a short a period as is
decently possible) wasn’t going to
change anything.

He declared that he would con-
tinue to govern as ‘New Labour’,

VIEWS.

confirmed Mandelson as chair of
a British-German think tank and
invited him round to Chequers
just to show he was as much in
favour as ever. Mandelson will be
there, advising and manipulating,
however long it takes him to get
back into the Cabinet. -

~‘Old Labourites’ have been
expressing their hopes that Man-
delson’s going will provoke a sea-
change. Barbara Castle said she
was ‘relieved’ at Mandelson’s
departure, and felt sure that Blair
would return to Old
Labour ways, deny-
ing that Blair
himself shared
Mandelson’s

Prescott,
secen by Old
Labourites as
their cham-
pion, i1ssued a
New Year mes-
sage, coded to pre-
vent accusations of
disloyalty, but talking of state
intervention, Keynesianism and
an end to modernisation (inter-
preted as a rgjection of further
cooperation with the Liberal

Old
Labourites have
been expressing
their hopes that

Mandelson’s going

will provoke a
sea-change.

democrats).

repudiated any such possi-
‘bility. Margaret Beckett
however, also seen by many
as Old Labour, distanced herself
from Prescott.

The press endlessly speculates
about who 1s a ‘real’ old
Labourite in cabinet, trying to
discern some political differences
at the heart of the personal feuds
which repeatedly break out, with

rival spin doctors briefing against

their masters reputed enemy. Did
Charlie Whelan leak the details of
the Mandelson/Robinson loan as

a service to Gordon Brown? Do

we care?

‘Blair was quick to replace
Mandelson and Robin-
son with loyalists,
even if not of the
calibre of Mandel-
son. In fact, Blair
1s very much 1n
control of govern-
ment policy. The
Cabinet hardly has
a role in determining
anything anyway. Spec-

mark as to be laughable.

While he may not be ecstatic
about cooperation with the Liber-
als and electoral reform, ism’t
Brown the one that was adamant

Blair’s office immediately

ulation that Brown is really |
a closet socialist is so wide of the

Victim of his own spinning machine?
Mandelson could soon be back.

that this would not be a ‘tax and
spend’ government, pledging not
to raise income tax and keeping
down public spending?

s for Prescott, isn’t he
the one pushing
through the eftective
privatisation of the
London under-

ground?

And, of course, how could any-
one place any confidence in peo-
ple who have been willing
partners 1n all the policies of the
government and the carve-up of
the labour movement, but who
occasionally try to indicate that

they are not real believers by
smuggling dark phrases into
heavily coded speeches?

‘The fact 1s that the policies
championed by Mandelson and
Blair, 1if not their ideological
underpinning, pervade all depart-
ments of government. It will take
more than one casualty in Cabi-
net, albeit such an important one

as Mandelson, to change that.

Which isn’t to say that we
shouldn’t take heart from M. -
delson’s departure and recogn
that 1t wounds Blair to lose su.
an 1mportant ally. |

But the only way it can be mad.
into something more long-lasting
is 1f the Left use the opportunity
to go on the attack.

irst, we have to drive

home the message that

Mandelson’s desire to

emulate the high liv-

ing of his rich friends
1S a logu,al outcome of bemg
‘business friendly’ and rejecting
any 1dea that there is anything
obscene about wealth obtained
from the labour of others.

Mandelson far from being the
first to fall foul of this, Ramsay
MacDonald was pilloried by the
left for hob-nobbing with high
society when he led the first
(1924) Labour government.

We mus also demand of the likes
of Prescott that if they really
favour state intevention, then
they could start by halting the
privatisation of the tube. If they
really reject coalition (formal or
informal) with the Liberal

democrats then they should speak
out in plain language and push
for the abolition of the joint cabi-
net committee.

Until they do, we will continue
to treat them as loyal Blairites —
and fight them accordingly.

~Iraq bomblng

3

Clinton’s deadly

dlversmn

THE FOUR-day US bombardment of Iraq
was engineered in a criminal and cynical
attempt by President Clinton to save himself
from impeachment, by intimidating

- Congress and manipulating patriotic fervour.
This is the second time that Clinton has
launched a military attack on lraq to try to
save his skin.

He was happy to manipulate Richard But-
ler, head of UNSCOM into submitting his
unconvincing report direct to him, rather
than to the UN Security Council. No won-
der previous US puppet, Un Secretary-Gen-
eral Kofi Anan, has been so non-plussed.

But this cynical ruse appears to have
failed, and may even be strengthening the
resolve of some Republicans to remove him.

Those Republicans who stated they could
not support his action did so not only
because of thelr deep hatred of the man
they believe has usurped their God-given
right to the Presidency, but also because
their own war aims would be far more
through-going than anything envisaged by
Desert Fox.

Blair and the Labour government were
almost Clinton’s sole allies. They offered
uncritical support when the rest of the
world saw through the US President’s ploy.
Blair’s role as Clinton’s lap dog marks a fur-
ther shift toc the migh: in the poiiocs of New
Labour.

Opposmon withr tre Ladour Party =as

been limited. In an unprecedented move
MPs were denied a vote in the House of
Commons, though it appears that about 20
would have opposed the attack. Liz Davies
and Mark Seddon of the Grass Roots
Alliance were active in opposition to this
murderous assauit and other party members
have had critical letters published in the
press.

The attack on Iraq is a further blow to this
devastated country. More cruise missiles
were used than during Desert Storm -
though the fire power was conssderably

lower.

Despite pious statements about military
targets, it is clear that civilian sites such as
oil refineries and television stations have
been deliberately attacked. Although casu-

~ alty figures are not available, it is clear that

these included huge numbers of civilians.
Clinton and Blair stated that 10,000 Iraqi
deaths would be acceptable. =~

This is on top of the vicious sanctions,
which according to UN figures have led to
| /2 million deaths in the past seven years.
Having installed, supported and built up Sad-
dam Hussein, western imperialism is now
punishing the Iragi people for failing to
remove him.

This onslaught on Iraq is about more than
US domestic politics. The underlying causes
remain the same as previous imperialist

zr2o«s or I=ag: the US drive to retain politi-
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Saddam knows that Britain and the US will never back a popular movement to remove him

cal hegemony in the Middle East, the deter-
mination to ensure that oil resources are
exploited for the benefit of western compa-
nies rather than that of the people of the
region, and the necessity for the political
and economic stability of the US regime of

the existence of an external enemy.

These factors led the US to arm and sup-
port Saddam in his long and bloody war
against Iran in the 1980’s. At the end of that
war, when Saddam had gained stature in the
region, the US manoeuvred him into invad-

~ ing Kuwait, and then used that as a pretext

for an attack on Iraq. -
The country’s infrastructure has been dev-
astated, and its people are starving, but the

hold of the brutal regime has not weakened.

In fact, each western attack seems to
increase, rather than weaken, support for
Saddam Hussein among his subjects.

The balance sheet at the end of the four
days seemed clear enough.

Saddam’s position is more secure than
Clinton’s. The only forces that can remove
Saddam are the Iraqi people — and they will
never receive the support of the British or
American establishment in doing so.

In the meantime, the left needs to be on-
the alert for further military action against
the Iragi people and prepared to respond

“with our solidarity.

Our opposition to impeaching Clinton
because of his sex life is not at all based on
any illusions in him — but rather in our
understanding that such a victory by the

Republican party would lead to further dan-

gerous assaults against working people in
America, in Irag and throughout the globe.
At the same time this degenerate and mur-
derous adventure reminds us once again
why socialists in the US need so desperately
to build their own workers’ party, to lead
the long-overdue break from the bankrupt

- Democrats and Republicans.
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Neil Murray

HE LABOUR Party
NEC meets on Jan-
uary 26 to decide on
the selection proce-
dure for the Party’s
candidates for London Mayor
and Greater London Authority
members. '

Despite — or maybe because of —
the fact that Ken Livingstone had
experience of running the Greater
LLondon Council Blair and his
minions are determined to stop
him standing. The polls show
Ken as the only Labour candidate
likely to beat anyone the Tories
put up (or Richard Branson).

The NEC will probably go for
the option floated by the Greater
LLondon Labour Party Board
(executive as was) of setting up a
vetting panel. This panel 1s
designed with one main aim in
mind - to prevent Livingstone
getting on the ballot paper.

This is despite the large number

of resolutions submitted by
union and Labour Party bodies
calling for candidates with nomi-
nations from 10 per cent of Lon-
don CLDPs to be automatically on
the Labour Party ballot paper.
Party members should have the
right to choose the candidate for
mayor from those with this level
of support.
- The likely leadership manoeu-
vre flies in the face of the wishes
of the 400-odd delegates at
Greater Lond»n Labour Party
conference last June, who passed
a resolution for automatic short-
listing with only one vote against.
The fact that Livingstone 1s
extremely popular not only with
Party and union activists but also
with the London electorate as a
whole only makes things worse
for the bureaucracy. The best
option for them would be to find
a candidate who could beat Liv-
ingstone 1in 4 ballot of Party mem-

bers and the whole matter would

be closed. Unfortunately for
them, they can’t find anyone who
could even run Livingstone close.

Not for want of trying. They
have floated several candidates,
Glenda Jackson, Tony Banks, and
Trevor Macdonald, all of whom

have been dropped like a ton of

bricks when they realised they
couldn’t make a dent in Living-
stone’s popularity.

The latest kite to be flown 1s
Pauline Green, MEP 1n the
hope that she will have lots
of publicity in the run up
1o

..................

Red Ken: bogejman for the Blair “c.amp

the European elections in June,
but she has an awful lot of ground
to make up on Livingstone.
While the Party leadership gen-
erally succeeded in carving up the
selection process for the Scottish
Parliament and European elec-
tions (although not without
protests), the London Mayor
selection has created a lot more
fuss. o
Elsewheré™ the stitch-ups took

place without too much publicity,

but having created the post of a
high-profile directly-elected
mayor against the wishes of the

- Party membership, with talk of

an ‘ambassador for London’, it is
hardly surprising that the selec-
tion process has attracted the
media’s attention. Blair 1s now
stuck with the problem of trying
to prevent a popular, high-profile,
candidate from standing. |
The media have been running
planted stories — probably ema-
nating from Millbank - about the
terrible record of the GLC. But
this hasn’t prevented the media
also noticing Livingstone’s popu-
larity, reporting and running
opinion polls showing London-
ers’ (and Party members) support
for his right to stand and editori-

‘als 1n surprising places opposing

the carve-up.

he type of candidate
Blair would really like
was shown when
Robert Ayling, chief
of British Airways,
was floated as a potential candi-
date. Rather than a hindrance,
Ayling’s record as a union-basher

'is obviously an asset as far as

Blair is concerned. He may have
realised by now that Londoners

members
don’t
feel

and London Labour Party‘
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quite the same way.
So why is Livingstone

He has expressed his
willingness to work with
a ‘Blairite’ deputy leader,
and toned down his crit-
icism of the policy of
directly-elected mayors
once he decided he
wanted the job. He even
claims to have written to
Blair making clear that
he would not see himself
as a focus of opposition
to the government.

He has mixed his criti-
cism of the govern-
ment’s economic policy
with expressions of loy-

alty, and now ‘supports

Britain’s entry into the single
European currency.

He has said that he could not
repeat the GLC’s ‘fares fair’ pol-
icy (when fares were reduced by
about 35%) and would not be able
to affect the contracts for the
semi-privatisation of London
underground. His ‘manifesto’ 1s
quite moderate (though not for
Blair). |

His proposals for solving Lon-
don’s transport problems include
the pedestrianisation of parts of
the centre, the re-introduction of
conductors on the buses (cutting
delays), the reversal of the trend
towards . short-distance bus
routes, improving the level of fre-
quency on rail routes within the
capital, and new taxes on car
parking.

While pointing out the high
level of poverty in large parts of
London, proposals to grapple
with this are thin on the ground —
an appeal to the government to
increase public spending in Lon-

don and to the City Corporation -
to back a task force with hard
cash and a commitment to “make-

full use of the government’s wel-
fare to work programme to get
people into real paid employ-
ment”,

Other proposals include a
Greater London development
plan, integrated waste disposal
across London, air quality tar-
gets, protection of the Green Belt
and Sites of i |
Special Scien- .-
tific Interest,
community
and volun-
tary sec-
tor

so unacceptable to Blair?

to do

involvement in all London ‘part-
nerships’ and tackling energy
waste and fuel poverty.

He proposes using the new
Police Authority to weed out cor-
rupt and racist police officers,
making it a disciplinary offence
to refuse to testify against a cor-
rupt or racist colleague in order
to do so. He also wants the police
to step up the fight against ‘petty
crime and vandalism’. In the long
term he wants to see the GLA
become the regional education

and health authority and have

tax-raising powers.

While all these (and other pro-
posals) would undoubtedly
improve life in London (if they

got beyond the level of good
intentions to concrete reality),.

this is more an indication of how
bad things are than their radical
character. They are hardly likely
to disturb business in the City

~overmuch and there is little that

challenges the government.

ivingstone  rightly
criticises the delay
between the referen-
dum on London gov-
ernment in May 1998
and the likely first elections for
the mayor and Assembly 1n 2000.

‘The government has been able to

introduce short parliamentary

bills on issues such as the Irish

‘peace agreement’, but 1t seems
determined to delay introduction

of the Greater London Authority.

. There is certainly an urgent
need for such an authority, but
Blair wants to avoid it becoming a
pole of attraction for opposition
to the government. Maybe he
doesn’t want an oppositional fig-
ure opening the Millennium
Dome (or even worse, refusing to
do so). |

By the middle of 2000 the gov-
ernment popularity may well
have fallen, and since the Assem-
bly will be elected by PR there
would be unlikely to be an abso-
lute majority of Labour members.

Blair has shown time and again

that although the government 1s

committed to devolution of cer-
tain powers — some of which Blair
would have loved to renege on if
they hadn’t been
such strong com-
mitments from pre-
vious Labour
leaders — the last
thing he wants
is let
things get out
of control.

So devolve

powers, but move might and.
main to ensure that such powers
are in ‘safe’ hands. The London
mayor should content his/herself
with signing annual contracts
and attracting tourists and 1nvest-
ment. |

If an outright Blairite cannot be
found who could secure the job
(and Mandelson is now said to
have declined the kind offer of
losing another election) then
either a loyalist who will just do
as they are told or a ‘businessper-
son’ (Ayling, Branson) who would
let the government get on with
the real job of governing London.

Losing to Jeffrey Archer, who
wouldn’t upset any applecarts,
would be better in Blair’s eyes
than allowing Livingstone to
stand representing, for all his
shortcomings, the opposition to
his policies and ‘project’ within
the lIabour movement.

It is for this reason that social-
ists should support Livingstone
in his fight to become Mayor of
London. Not only does Socialist
Outlook support his right to stand
for basic democratic reasons, but
we support his candidature. Ken
Livingstone’s victory would be
the biggest blow yet to Blair’s
attack on the labour movement,
inflicting a real defeat with reper-
cussions beyond the limitations
of his policies. - |

Blair will not back down on his
opposition to Livingstone, what-
ever Livingstone says or does 1n
his attempts to ingratiate himself.
The way to ensure Livingstone’s
right to stand is by mobilising the
immense support he enjoys
among Party and union activists.
Resolutions in support of his

right to stand should just be the

beginning; there should be
demonstrations of support at the
NEC meeting, at any vetting
panel meeting and every other
opportunity. |

Blair and his supporters are
only likely to back down if they
are made to realise that the conse-
quences of not doing

SO Ar¢ woOrsc. h




hosting a conference

things, but campaigns can also take

strong local base and the
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There is the beginning of people
becoming unhappy with the gov-
ernment; resistance to housing
transfers for example; an increas-
ing awareness that when Blair said
partnership he meant more pri-
vatisation; the aspirations that pen-
sioners or disabled people had are
being ignored.

SO: What would you like to
see coming out of the confer-
ence?

JC: We need-to set up a practical
support network for new emerg-
ing campaigns. Each community
campaign seems to start from
nothing - they should be able to
easily contact others with more
experience to help them get going.
SO: From this do you want to
build national campaigns?

JC Yes. We recognise that each
local campaign is fighting its own
immediate battle - but they all
relate to the same national political
decisions, for example private
finance initiatives (PFI) in hospltals
cuts in council budgets.

There is also the issue of democ-
racy. Quangos - such as unelected
health trusts - or, in the future,
business consortiums, are keeping
their power. Ordinary people are
losing even more of their little
control over decision making.

SO: The Alliances in England
have got a bit tied up with
structures recently...

JC: Constitutio®s are important
but are not the centre of the uni-
verse. Coventry have been gomg
for six or seven years.

- They have been successful
because of their activities not their
rule book. Eventually a ¢onstitu-
tion will arrive that we are happy
with but we shouldn’t spend so
much time looking for it at the
expense of campaigning.

Nationally we need an issue
which all the Alliances can work on
in order to draw us together, low
pay and the minimum wage has
already been suggested.

Maybe the Campaign 99 Confer-
ence will ndentlfy such a unifying
theme.

The Greater Manchester
Socialist Alliance Is

on February 13th (for
details see box)
designed to draw
together local _
campaigns from around
the country. Socialist
Outlook is supporting
this initiative. We
interviewed John Clegg
about the conference
and the future of the

Socialist Alliances.

SO. Why is the Greater
Manchester Socialist Alliance
organising the conference?
JC: To create a forum and oppor-
tunity, where there are active cam-
paigns, to come together to
identify common threads. We are
looking for a political identity for
these campaigns.

SO: How do you see that
going forward? | |
JC: The existing parties offer no
remedy so we have to Iook for a
new alternative.

SO: Do you mean at an elec-
toral level?

JC: Campaigning can change some

the opportunity of using elections.
For example, the Tameside care-

workers are thinking of standing

because of the way the local

Labour Party has let them down.

SO Do you think that Socialist

Alliances should stand in

elections?

JC: Individual Alliances should

stand if they think they have a

resources to fight an election.
SO: Will this be a conference

appeal be much wider?

JC: Political activists are welcome
but we want to get new people
who are involved in community
campaigns to come.

Stalingrad O'Neill

Neil Murray
MANY UNIONS, particularly
the larger ones outside of educa-
tion and the civil service, are
affiliated to the Labour Party.
The currént policies of the
LLabour government, together
with the curtailing of Labour
Party democracy, have provoked
a debate about what the rela-
tionship of the unions to the
Labour Party ought to be.
A few on the left have
raised the question of dis-
affiliating  from  they
I.abour Party altogether .~
Outside of a few branches¥ %
which have affiliated to the
Socialist Labour Party, this has

| not found much support.

What has found more reso-
nance, with majority support at

l some union conferences, 1s to

question the sponsorship of MPs
who do not take any notice of
union policy, and to query
whether the unions should con-
tinue to put unlimited funds at
the disposal of the Labour Party,
for elections and 1n general,
when its policies are attacking
union members.

While a majority mlght be
found in a particular union
branch, or even at an exceptional
conference, to disaffiliate from
the Labour Party, it is extremely
unlikely that this would find the
support of a majority of members
of any union at the current time.

It would be more likely, if
pushed to the wire, to lead to a
split in the union, with a radical
minority ending up isolated,
hardly the best conditions for a
fight back. |

Currently the left in affiliated
unions will get much more sup-
port by raising the need for the
unions, and thetr leaderships, to

fight for their policies against the

[Labour leadership.

The record of virtually every
national union leader since
Labour was elected (and betore)
has been to refuse to challenge
policies which attack their mem-
bers, but, at most, to make
mildly critical, often ‘coded’
speeches. Their reaction when
the union conference or section
of the union 1s more critical 1s

Tameside strikers: angry at bezrayal by Labour at council and government level

Unions and the Labour Party
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to lash out at those making the
criticism.

Thus the union leaders refused
to mobilise their members while
the government’s proposals on

union rights were under discus-

sion, instead wasting money on
employing a lobbying firm, to no
effect. When the awful ‘Fairness
At Work’ proposals were pub-

~lished, the union leaders could

do no more than say they were
‘disappointed’, and do nothing.

The minimum wage, set at a

level well below the modest pol-

“icy of the TUC and nearly every

union, brought a similar
response. The story can be
repeated about public sector pay
and many other policies.

No fight

Within Labour Party bodies
the picture is the same. Union
leaders refuse to advance union
policy, whether at conference or

on the NEC. A UNISON repre- -

sentative even sat on the com-
mission discussing the level of
the minimum wage, and put her
name to the final report!

At the 1998 Labour Party con-

~ ference, union leaders used their

block votes to ensure that the
only motions discussed and

voted on avoided any direct crit-

icism of government policy.

In fact, arguing for disaftilia-
tion at the moment takes the
heat off the union leaders, as
shown by the fact that some SLLP
members of the RMT executive
refuse 1o vote on issues regarding
the Labour Party, thus allowing

either to sit on the dec:131ons or

'Time for a challenge!

Jimmy Knapp to continually
avoid any confrontation with the
Party leadership.

The response of union leader-
ships to any threat to this cosy
relationship with the Labour
Party is indicative of how much
they value it. London region
UNISON convenor Geoftf Mar-
tin is facing disciplinary
charges for daring to say

(in line with London

UNISON policy) that
the union would not

Aylmg, chief of British
Airways. | |

The leadership of the London
Region Council of MSF 1s under
investigation and facing charges
for the “crimes” of requiring
candidates for local elections

- who sought union financial sup-

port to show some support for
union policies, and of opposing
the policy of a directly elected
mayor for LLondon.

Jimmy Knapp has fought
against implementation of RMT
conference policy of demanding
that sponsored MPDPs support
union policy, particularly over
the privatisation of London
Underground.

The only national union to
seriously question the money it
puts into the Labour Party has
been the AEEU, but this has
been primarily over the employ-
ment background of MPs, not
their politics, and this at the
same time as funding the Blairite
slate in Labour’s NEC elections.

With union conferences begin-
ning soon, this question will be
discussed at many. Rather than
disaffiliation, the Left needs to
argue for:

* a fight for union policy at
every . level of the Party, from
local GCs to conference and the
NEC, with union representatives
accountable to union policy;

* no SpOI]bOI‘Ship of MPs who
support anti-union policies;

* no blank cheques for Labour
Party funding, 1nstead the
money should be wused 1o
mobilise the membership for
campaigns around union policy.
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hospital services

20 YEARS of Tory policies have
reduced the NHS to a near-per-
manent crisis at times of peak
demand - such as the winter
months.

Despite glib assurances from
Health Secretary Frank Dobson
that enough extra “winter pres-
sures” money has been pumped in
to enable the hospitals to cope
with anything but “exceptional cir-
cumstances’, it appears that a rel-
- atively small drop in temperature ‘
and-a ‘flu epidemic are sufficient to~ | i
trigger chaos in the remaining A&E, RS =
units. . ¥ i

Not only have emergency L
patients again been stacked up on
trolleys — and even treated in the
backs of ambulances in hospital car
- parks — for lack of sufficient medi-
cal beds, but there has been an
even sharper crisis in the supply of
Intensive Care beds. On Decem-
ber 30, there were only four ICU
beds free in the whole country,
while the beginning of January has
seen patients from London being
ferried as far afield as |
Portsmouth for treat-
ment, with the nearest
other bed being Derby!

The pressure of
increased demand on the
dwindling numbers of
front-line hospital beds
has been coupled with a
growing shortage of quali-
fied nursing staff to keep
the available beds run-

- ning.

In many areas a combi-
nation of demoralisation
with skid-row levels of
NHS pay and the impact
of the flu epidemic and
winter ailments on nurs-
ing staff mean that even
hospitals with money to

Dodging reality: Dobson

spend cannot find enough of the
right staff to sustain services, and
beds have closed.

There are real fears that the rot
may have gone so deep that it is
almost impossible to retrieve the
situation. The worst crisis in nurse
staffing levels for 25 years comes

- alongside huge problems in
recruiting new student nurses to

BACK FROM U-RAY./

T YOU THIK THIS IS CRAMPED —
WAIT UNTIL. OWD HARRY GETS

fill the gaps in the profession

opened up by increasing numbers
of older nurses retiring.

Gordon Brown openly assumed a
standstill in NHS pay levels as part
of his tight-fisted 3-year settlement

of NHS finances, making it hard to

see any scope to reverse the
downward slide in morale, despite
Dobson's promise of a “recruit-

~ment campaign” and endless forays

by NHS bosses to sign up nurses
on short-term contracts from Fin-
land, the Philippines and other
countries around the world.
Just like their inglorious Tory pre-

decessors, Dobson and his depart-

ment appear to be devoting far
more time and energy to denying
the facts and attempting to gag or
mislead journalists and conceal the
scale of the crisis than they are to
finding ways to put things right.

Journalists seeking ministerial com-

ment are now switched through to
a computerised “Rebuttal Unit”
which at the flick of a switch
churns out a stream of pointless
facts and figures designed
to distract from the story
in hand.

A starting point would be
to guarantee nurses and

tial above-inflation pay
increase this year and
every year for the lifetime
of this government, along-
side an immediate morato-
rium on any further bed
closures.

Health unions, which
have played the pay issue
with predictable timidity,
must wage a new year
offensive on this issue,
which is crucial to the
future of our NHS.

Ted JohnaA

“health

other NHS staff a substan-
approximately

were discovered.
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Health mergers
conceal Bristol
cuts agenda

Ian McAleer

THE COMING months are wit-

nessing a massive re-organisation
of health service provision in the

‘Bristol area and environs.

The -background to these
changes 1s the government’s poli-
cies on health, but also the con-

tinue restrictions on public
spendlng
Single Trust

In spring 1997 Avon Health
Authority commissioned a report

from the Sainsbury Centre for

Mental Health, which recom-

| ‘mended a large, single mental

health trust.

In February 1998 proposals
were put forward to form such a
trust from existing mental health
services provided, in the mam by
general hospital trusts.

This will stretch across the
main population centres of Bath,
Bristol and Weston-Super-Mare,
with an opening remaining to
extend it further East towards
Swindon.

Presented as an opportunity to
provide better services and to
ensure that spendmg on mental
services 1s
defended/ring-fenced,
the reality in the
run up to April 1
1999 1s some-
what differ-
ent. Suddenly
large deficits
in  current
budgets —
amounting to

5 per cent of the
total £55 million —

In an attempt to balance the

-budget the favoured approach

secems to be widespread job
freezes, leading in quite an erratic
way to increased pressure on
already overstretched staff. Acute
beds had already been closed at
one Bristol unit in April 1998,
elsewhere elderly beds are under
threat.

Suddenly
large deficits In
current budgets -
amounting to
approximately 5 per
cent of the total £55
million — were
discovered

Ironically the Sainsbury Centre
has produced a more recent
report warning that the rush to
form single ‘stand alone’ mental
health trusts is often counter-pro-
ductive, detracting attention
from front line services.

~In the wake of this a further

merger has been proposed
between Frenchay and South-
mead NHS trusts i1n Bristol,
again for April 1999. Glossy doc-
umentation has been published
outlining perceived benefits in
terms of larger specialist staff
groups, reduced management

costs and increased ability to

reduce junior doctors working
hours to 56 per week.

The trusts have stressed that
there will be no threat to A&E

“services on either hospital site;

previous threats to this service
having been vigorously opposed
by local health campaigners.

Cover-up

However, in the current eco-
nomic context, such re-organisa-
tion can, as the experience in
mental health highlights, be used

as a cover for extensive cutbacks.

“Already trade unions in the
trusts have found their
- respective  manage-
ments giving wildly
contradictory
information
about how the
merger will
effect the sup-
port and ancﬂ-
lary services.
Unions  have
" been offered and
become 1nvolved in
extensive negotiations
over personnel policies and
staff transfer to the new trusts.
Important though this work is

there 1s a danger of activists

becoming exhausted in a myriad
of committees with the underly-
ing problems of i1inadequate
resources, workers demoralisa-
tion and increasing pressure
remaining unaddressed. |
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Greg Tuoker candidate
for General Secretary
of the RMT, explained

the issues he sees

Censorship

‘at a seat of
learning

A member of LMU
UNISON

Leeds Metropolitan University
has stopped the university’s
UNISON branch from choosing

- what notices it puts on its

noticeboards. In an attempt to
pretend that all is as normal,
University authorities have
taken down notices they don’t
like while leaving up others.
This Orwellian farce began

‘with the discovery that on an

unknown number of occasions

the University had planted

secret voice-activated spy cam-
eras in toilets, apparently at
both main sites. Particular
employees of the University
were apparently being target-
ted, but obviously any membyr
of staff student or member of
the public could be caught,
whatever they might be doing.

UNISON branch officers and
members were outraged, par-
ticularly by the indiscriminate
nature of this invasion of pri-
vacy. They produced notices to
warn about it.

Although the Vice-Chancellor
and other officials have admit-
ted that this form of surveil-
lance did take place, they
don’t want the branch to tell
people about it - and -
demanded the keys to all UNl-
SON’s noticeboards.

UNISON members and some
of their friends have been con-
ducting a hit-and-run campaign’
of posting unauthorised notices

telling staff and students what

they're not allowed to say, and
that they're not allowed to say ¢
It.

High officials in *Human
Relations’ and members of
University security have been
earning their salaries by going
round tearing them down.

Before Chnstmas NATFHE,
the lecturers’ union, was writ-
INg to the employer to demand
an explanation of what was ~ _
going on. No action has yet
been taken by the Students
Union, although the ‘Leeds -
Student newspaper has cov-
ered the story.

With the start of the new
term UNISON will undoubtedly
be continuing its campaign
against this attack on the right
of the trade union to organise,
and the gross invasion of pri-
vacy that preceded it.

- was the meaning of

" facing union members

at a recent RMT Branch

“meeting:

“INDUSTRIALLY, we failed to
fight when the Tories privatised
BR. Despite Union policy, all that
Knapp would do was try to con-

vince a handful of Tory MPs to

-vote against their government.

Not surprlslngly this strategy

failed. | ‘
Since then we have been on the

defensive. Jobs lost, conditions

- under constant attack.

If we are to defend our mem-
bers we have to address the
new problems we face.

Not by adapting to

our new bosses’
agenda - but by
pressing forward

with our own. That

this year’s Infrastruc-
ture dispute. We have
shown that when we
organise a campaign on our
demands our members are pre-
pared to fight.

For this year we have to make a

reality of union policy to fight for
a shorter worklng week and a
minimum™ 10 per cent pay
increase. This means more than
just waiting in the hope that pres-

sure from members will build up

Politically,
we are failing
to fight as new
Labour privatises
the London
Tube

;'g'
a2,
<
=
D
©
-
<
- but going L

membership. |

......

Giving them B8

..............
.......

.........

.............

the Confl" A
dence
their actions will not be squan-
dered by a leadership looking for
an easy life - but taken forward by
one willing to organise whatever
1S necessary to win.

Politically, we are fallmg to ﬁght
as new Labour privatises LUL.

‘Despite Union policy, Knapp will

not even ask our spon-
sored MPs to speak
up to defend our
terms and condi-
tions.

The idea that
the government

re-nationalising

the railways has
been dropped. Even
» the cost-less proposal
to return rail franchises to
public ownefship at the end of

their term has disappeared from

the New Labour agenda.

We need to reassert our own
agenda - to fight for re-nationali-
sation as the only way to defend
rail services; to ‘halt the threat of
any further privatisation on Lon-
don Underground; for action to

that RM T has not even called on 1ts sponsored MPs to speak:

might consider

........
......

defend our shipping members

from the likes of P&Q; and

defend our bus members from the
ravages imposed with deregula-
tion. -

'As the anti-union laws continue

to be used against us, we cannot
be satisfied with the pathetic
crumbs thrown our way under
“Fairness at Work”. This is even
more the case now that Mandel-
son has given in even further to
the CBI. We have to assert our
demands for the total repeal of all
the anti-union laws. Together
with the rest of the movement we
have to build a campaign that
forces the government to act to
unshackle our trade unions.
Organisationally, we are failing

as a Union, Membership is nearly

one third what it was when

- Knapp took office. Finances are

stretched to the limit, but other
than attacking basic democratic
structures. little has been done to
get to grips with the situation.
The financial situation far from

being cured has become chronic.

The Union needs to be rebuilt

- Troots.

'''''''''''''''''

in defence of hard-won LUL agreements

Into an organisation capable of
detending the membership. We
have to act decisively to direct
resources to supporting our grass
Our representative and
officer structure is arranged as if
British Rail was still nationalised.
We have to face reality and build
an activist’ system capable of
responding to the pressures of the
privateer bosses.

We cannot just assume that
transport workers will queue up
to join the Union. We have to
mobilise the membership to
actively recruit and organise.

Every.member an activist, evcry
activist an organiser.

Our rank and file have struggled
to detend themselves — too often
with no lead from the top of the
Union. |

“Wait and see”, and hope our
troubles go away has been the
order of the day. Our Union needs
to change - we need to build a
fighting democratic union - with
all members united in' common
cause — with officers prepared to
give clear and decisive leadership.

Tube strikes banned by High
Court: RMT backs down

By a railworker

IN A LAST minute mtefvenﬂon
before planned strikes over the

- New Year weekend, London

Underground workers were
banned from taking action when a
High Court judge granted LUL
Management an injunction against

the RMT.

The judge ruled that the RMT’s
successful ballot, held in the sum-
mer, had effectively expired
because of a several months gap
since action was last taken. In
effect the ruling penalised the
RMT for attempting to further the

-dispute through negotiation rather

than maintaining its strike pro-
gramme.
Despite an attempt by the left

~ minority on the RMT Executive to
- call action regardiess of the court

decision, the RMT agreed to call
off the planned strikes and will
now re-ballot its LUL members. It
s important that the ballot is won
and action called rapidly - the first
LUL workers are due to be |
handed over to the private sector
in February.

- Once again the whole question
of the RMT's sponsorship of John

Prescott and other MPs has been
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In retreat: ]zmm Knapp

thrown into question. Clearly for
most LUL workers this is no
longer an issue - they cannot
understand why sponsorship is
continuing. However, the RMT
Executive remains equivocal.
Called upon to implement a res-

olution agreed at the RMT AGM
last summer to write to the spon-

sored MPs demanding they sup-
port Union policy and oppose the
privatisation of London Under-
ground the Executive majority
backed down - for fear of breach-
ing parliamentary privilege!
Twenty years ago, the then Gen-

‘eral Secretary Sid Weighell was

called before parliament for daring
to demand that NUR sponsored
MPs follow union policy under the
last Labour government. Such a
radical step, it appears, cannot be
considered today.

With the three most con- The

| ruling

penalised the
RMT for

sistent left members of
the Executive finishing
their term of office the

cumstances against a discredited
Shipping officer.

Bizarrely, the Morning Star man-
aged to claim that Mick lost the
election for the left by splitting the
vote and thereby stopping the
‘real” left challenger from being
elected. The fact that their candi-
date trailed in third 2,500 votes
behind Mick was neither here nor

there.

However, the battle for control
is by no means over. Elections for- -
| the General Secretary and
one of the Assistant Gen-
eral Secretary positions
are now underway.

Greg Tucker and Pat

need to organise rank and G T-ROGY Sikorski, feft candidates

file pressure on the Union
leadership has become more
urgent. That the left, if properly
organised, can be effective was
shown with the results of the
RMT President’s election.

The main left candidate, Mick
Atherton, came within 45 votes of
winning the election. This is
clearly the best national election
result the left has had, outside of
the victory by Bob Crow four
years ago, elected as Assistant
General Secretary in special cir-

negotiate

for the two places, have
already received significant
nominations from Branches
across the country wanting to see
a real change in the way the

‘Union is organised.

With voting in February and
March the task now is to make
Knapp and Co. pay the price for
their failure to organise real resis-
tance to the attacks being made
on RMT members from their pri-
vatised bosses and the New
Labour gevernment.







