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AFTER two years of
seeming to walk on
electoral water, Tony
Blair and his team are

showing themselves to

be fallible.

The European elections
saw Labour voters stay
home-in droves, most
conspicuously in areas
with safe Labour seats.

This has allowed a limited
revival of the Tories, though
they remain discredited on
many key issues where
Labour has not stolen their
policies.

Blair will be pleased that
the far left, with few

exceptions, has failed to win

over disillusioned Labour

voters to its candidates, and

will claim that in a general
election they would have

““nowhere else to go” but

vote Labour.

But New Labour’s links
with Murdoch and the press
are under strain: there is no

short-term chance of

winning support for the EMU

project; the Irish “peace”
process is on the edge of
crisis; John Prescott’s
transport policies are a sick
joke; scandals are still
brewing over GM food; and
the full cost of the bombing
of Serbia is still to emerge.

So there is still scope for
things to go horribly wrong
for Blair.

His solution to the dip in
the Party’s poll ratings has
been to emphasise again
his New Labour credentials,
step up the offensive on
welfare rights and asylum

‘seekers, and focus his
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attention on winning well-
heeled middle class support.

It is not clear whether Blair
even realises a wheel has
come off his bandwagon.
But New Labour has no way
to repair the damage.
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Trades Counc1ls Conference
refuses to let itself be neutered

The annual conference of Trades

“Union Councils met in Blackpool
from May 21-23, with about 80

delegates present. Pete Firmin,
chair, Brent Trades Union Council
reports.

The main problem with the

Trades Councils national structure .

is that it is unable to take decisions
which go beyond those of the -
Trades Union Congress itself. The
national Conference is only consul-
tative. The TUC keeps Trades
Councils over a barrel, with the
threat of withdrawal of support
and funding if this relationship is
challenged.

Because of this, many of the res-

olutioris to conference, while wor-
thy, do not make serious proposals

for campaigning.

Thus the resolution on the new
employment rights made many
good criticisms of the legislation,

but could not propose affiliation to

the Reclaim Our Rights campaign

because this had been ruled out of |

order by the TUC nominee on the
]omt Consultative Committee. .
Resolutions were passed on

many important issues, such as
opposition to the sale of Council
Housing, PFl, arms sales to
Indonesia, student tuition fees and
much else, most of them unani-
mously. "

Despite the restralnts confer-

ence did discuss an_emergency

resolution on thé war and passed
opposition to NATO'’s bombing
overwhelmingly.

Socialist Outlook and the Social-
ist Party also held a joint fringe
meeting on the theme “NATO out

~of the Balkans, self-determination -

for Kpsova” which about a dozen
delegates attended. .

The most contentious item was a
proposal from Tyne and Wear that

next years conference, instead of

discussing resolutions, should dis-
cuss 6 areas of campaigning as
decided in advance by consulta-
tion.

This produced a lively debate

. with several delegates arguing this
" would take the conference down

the road of Labour Party confer-

ence, where resolutions are

‘marginalised or excluded in favour

of ‘policy presentattons and work-
shops. | -
The movers attempted to argue
that the reason many Trades
Councils do not send delegates to
conference was because it is reso-

lution-based (where have we

heard that before?), although it
was pointed out that there are

‘many other potential reasons —

such as cost, ability to geta day off

~ work, the fact that each council

cannot automatically submit a res-
olution etc.

The resolution was defeated, but
the discussion on how to make the
conference more attractive will
obviously continue. Not least,

trades councils must consider

ways of escaping the straitjacket
imposed by the TUC.

Tame51de Strlkers stlll

AFTER 14 months on strike, more
than _20 Tameside care workers
are still continuing their dispute —

in the industrial tribunal. They are

asking the labour, trade union and
community movement for sup-
port, and issued the following
statement on June 2.

“We are asking you to extend
your support to our just cause |
because over 20 of the strikers are
continuing the campaign for justnce
against all odds. -

We do not feel what we have
been offered by the Tameside
Care Group is a just settlement.
The offer was made ten days
before the industrial tribunal and
was accompanied with a biased
letter from the solicitors acting for
UNISON in the Tribunal. Some
strikers felt that they were being
railroaded. |

The offer was described as “fair
and substantial”. But the offer of
£400,000 was to be divided |
between over 200 people: there-
fore we feel the offer was neither
fair nor substantial.

The offer was based on redun-
dancy terms, and did not include

to be retuined by 5pm the follow-
ing Tuesday. 39 ballot papers were

e L8R not returned. Some who never
Gigepe g CAME out on strike were also bal-

penswn protectlon or any amount
for damages or for financial diffi-

culties the strikers have found

themselves in after 14 months on

strike.

All those who had Industrial Tri-
bunal cases were balloted (ie 187
people), regardless of the length of
time they were strike. 85 of the
original strikers were still on
strike. 62 of those balloted voted
against the offer, several strikers
did not receive ballot papers, and

‘others did not get their ballot

paper returned within the short
period allocated.
The ballot papers were sent out

by UNISON on a Tuesday and had
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We do not think the ballot pro-

cess was democratic, since it has

come to light both UNISON and
_Thompson (the solicitors) are
aware who voted for and against.

After the ballot those who voted

against have been sent letters and -
been telephoned in an attempt to
apply pressure on them to accept
the offer. |

We are now preparing our case
for an industrial tribunal. A new
date for the tribunal will
announced in four weeks time”.

Il Contact Liz Taylor Tel/ Fax
0161 339 2467 19 Edward Street,
Cock Brook, Ashton-under-Lyne
OLé6 6RF.

Il Tameside Strikers Support
Group meets every Monday night

at 7pm Station Pub, Warrington

Street, Ashton-under-Lyne, Tame-
side

I Please make any cheques to:
Tameside Support Group/Strikers
Hardship Fund.

]uly 10: Detend Public Servmes'

“ing pension and travel

THE SACKED Tameside strlkers have called a
conference in Manchester on Saturday July 10
on the theme of their local election campaign
this year, defending public services and opposmg
privatisation in all its forms.

They found themselves on the sharp end of pn-
vatisation when they were sacked last year by
the privatised company who had taken over the
running of the care homes where they worked
from the Council, for striking over yet |
another cut in pay and conditions.

The strikers who stood in local elec-
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gained a significant portion of the vote,
showing a high level of opposition to
continuing privatisation of jobs and ser- . %
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Their platform was one of mamtammg R

public services under local authority control,
and with proper funding. They also opposed aII

prlvatlsatton cheap labour, casualisation, corrup-

tion, sleaze and all forms of prejudlce and
racism.

They wanted to expose the corruption of the
Council, for example, in the running of an arms
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length company running the care homes where
they had worked.

The strikers want to work wlth all those commg
into battle: fire fighters, council workers, com-
munity campaigners against hospital closures
and housing sell-offs.

Speakers are invited to the conference from
trade unions and community campaigns around

the country fighting attacks on public ser-
vices in many forms: Best Value, the Pri-
\ vate Finance Initiative (PFl), Trusts, =

.....

........
.....
.....

= cation and so on.
# The conference has so far been
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_ sponsored by Banner Theatre, FBU
=7 District Committee, Greater Manch-

""" ester Socialist Alliance, Tameside Strik-
ers Support Group, TGWU 6/389.and

- others.

@ Conference: 11 am - 4 pm Saturday 10 July
“Mechanics Institute, Princess Street, Manch-
ester |

@ Cost: Unwaged/unemployed £1, waged £3,
delegates £5, disabled access.
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While tube staff fight privatisation, RMT right wingers are ﬁghting the 'leﬁ

JOHN PRESCOTT's announcement
that sub-surface London Under-
ground lines are to be given to Rail-

track marks a further step down the

road of privatisation.

In separating off the deep lines, to
be offered to other companies, Rail-
track have been allowed to cherry-
pick the economically safer lines.
Despite much talk, before the Gen-
eral Election of standing up to the
fat cats Prescott has once again
given into Railtrack. With Railtrack
already making £1.3 million profit
every day from the ex-BR railway

“their share price rose over £1 at the

expectation of even greater profits.
Prescott continues to present his

“Public Private Partnership” as some

kind of short term leasing arrange-
ment. After all everything will revert
back to public ownership in the end.
But this is a sick joke.

For the Underground workers
involved it means -
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immediate privatisa- [
tion, with their jobs
being transferred to

Stop Prescott’s
'Tube hive-off

ASLEF General Secretary |omed
with Jimmy Knapp of RMT to con-
demn Prescott’s proposals. Thisis a
major step forward and must be
welcomed. The prospect of united
campaigning of all tube unions must
be encouraged.

Certainly that was the view of the

" three hundred or so tube workers
who came to the rally. Speakers

from the floor repeatedly urged the

unions to call joint industrial action

in defence of their jobs. Rix and
Knapp tried to duck out of any such
commitment, pledging only to pro-
duce some joint propaganda. But .
with ASLEF reps no longer able to
argue that this is an issue which does
not affect them the opportunities to
build unity of purpose in the depots
among rank and file members of
both unions must not be missed.
Jimmy Knapp has never wanted to

‘take the action necessary to win this

‘hand he has refused to
{ allow any public criti-
cism or calling to

Railtrack sub-contrac- [
tors. They won't even o
have the safeguards SRGE
that ex BR workers
received under the
Tory privatisation, los-

facilities if their new
bosses transfer them
from Underground
work to other areas.

For Underground
users the plans will :
inevitably mean massive hikes in
prices. And despite the promise of
investment in upgrading track and in
new lines no guarantee of improve-
ment in the rapidly deteriorating
service.

The House of Commons Transport
‘Select Committee has published a
damning report on the proposals.
They point out that PPP is the worst
financial option possible, costing up
to £1 billion more than the (non pri-
vatisation) alternatives. -

But of course, as well as helping
their business friends, the scheme
has the (one) advantage of keeping
the Treasury’s “Public sector bor-
rowing requirement” down. A con-
sideration much to be valued.in -
meeting the Euro convergence crite-
ria. |

Underground workers’-trade -
unions had been divided in thezr

response.

While the RMT has orgamsed
strikes against the privatisation, last
year the ASLEF welcomed

| Prescott’s plans. But as the reahty of

a threat to all tube workers has
become apparent this has now-
changed. At an important rally to
mark the resuscitation of the cam-

1 paign against privatisation Dave Rix,

: 'f account of RMT spon-

i {RMT pollcy specifically
._,:::;::,;gizéz:.;;;g laid down.by last years
S { annual conference On
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mdustraal campaign last
i1 year, which then fiz-
zled out this spring’

Crask helmets may be needed when some Left mem-
all round in the fight to come bers of the Under-

ground Regional
Council took fright at wavering sup-
port in some depots.
The Campaign Against Tube Pri-
vatisation needs to be supported

“with local campaigns built right

across London. Every candidate for
the London Mayor (Tory, Lib-Dem
and Labour), with the exception of
Trevor Phillips, has already
denounced Prescott’s privatisation
plans. The whole issue must be
made a central part of the London
Assembly elections.

An industrial campaign must also
be reinstated. RMT members have
shown they are prepared to fight.
ASLEF must be drawn in as well,
Above all, it is important that the
rank and file is in control.

Tube workers know that united
action can be effective in bringing
services to a halt. On previous strike
days many ASLEF members hon-
oured RMT picket lines despite
advise to the contrary from their
reps.. S

With both unions standing
- together tube workers are unstop-
pable. Encouraging such joint action-
must form a central part of the
strategy for the next months. - -

CATP - contact it at 47c Wadeson
Street E2 9DP 0171 981 8065.
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Rover workers to
pay heavy price
for BMW subsidy

Graham Doyle

BMW-owned Rover Cars started
selling the new Cowley built R75
on June |7. This is the first new
car since BMW took over 5 years
ago, and the media has presented
it as the “last chance” to save

Rover.

This fits in with the campaign to
make workers think they have no
choice but to do whatever the
employer wants if they are to save
plants and jobs.

There is no quest:omng as to how
Rover — a company which |10 years
ago was as big as BMW — got into
such a total state of collapse.

Whatever happened to the British
Aerospace takeover of the then
state-owned Rover? We were told .
then that this was “ the only
“answer”. Where did the money go
from the sale of vast amounts of
land, in Oxford and elsewhere? This
was done by a property subs:dlary of
BAe.

- Why aren’t the workers allowed to
~ go through the books to see the
answer to these questions? None of
the media asks these questions
because they supported what BAe
did, and they don’t want the work-
ers to question their ‘masters’.

Alongside the launch comes the
continuing saga of government
money to be paid to BMW to build
the replacement for the 200/400
series at Longbridge.

Banking hours

Last November workers were bul-
lied into voting for a “banking
- hours™ agreement. If they accepted

this, then the BMW investment

would go ahead. Then BMW threat-
- ened to build the cars in Hungary
unless it also got vast sums of tax-
payers’ money, and succeeded in
getting the promise of £150million.

Now the EU is threatening to veto
this aid, because they say that BMW
was not serious about the move to

Hungary.
- But the government is willing to
give these vast sums of money to a
private company, although they
refused subsidy when- it was state-
owned. .

At the same time the government
is backing the employer, by saying
they will only give the money if the

workers productivity is increased by

10-20% each year. So they are using
~ our own money to speed us up!
'New Labour is proud of this umque'
aspect of the deal. |
The vast sums that BMW is invest-
ing in Rover are just one third of
their overall investment. The other
~ two thirds are going into BMW itself,
which is only a little bigger than
Rover, and whose plants are already
mostly state of the art plants.
Longbridge has to be almost com-

pletely rebuilt. They are also insisting
that many parts of it will be con-
tracted-out ‘modules’, which will
mean a lot more job lossess, and
that many component purchases will
be transferred to cheaper sources
abroad, thus endangering many of
the 50,000 jobs that the media say
have been saved.

‘Stoppages
The reality of last November’s deal

is now working itself through. Stop-

pages took place in Solihull that
were not publicised nationally.
Workers stopped work when they
were told the way that they would
have to pay back their ‘banked’
hours.

Straight after the S|gnmg in
November the management in each
plant worked out how to lay off
workers so that they nearly all owe
200 hours, ready®or the peak pro-
duction periods. The Solihull work-
ers were told that they would have
to work from 5.30 to 1 1.30 on Fri-

day evenings, as well as an extra 15

minutes every day, all for no pay.

Previously they wouldn't work
such a shift even if they had been
paid. Under the old agreement,
when workers were laid off with
pay, they didn't have to pay any time
back. It would appear that they
when voted on the deal last Novem-
ber, the implications had not been
properly explained.

The hostile attitude of the TGWU
to their members trying to defend
their conditions can be seen by the
statements of the National Automa-
tive Officer, Tony Woodley, in the
Birmingham Evening Mail:

“People should not lose sight of
the big picture. This agreement was
voted in by over 72% of the work-
force for the sake of the future of
the whole company...

“Make no mistake about it - we
have got an agreement that is
needed to secure the long term
future of the company. That demo-
cratic decision will be honored.”

Longer hours

The “big picture” ignores the affect
on workers’ lives of longer hours,
and unsociable shifts. The same goes
for the whole of Rover: the workers
at Cowley will soon be on a 41 hour
working week, but only paid for 37.

._\_.

over the next two years.

If the workers did not know what. |

they were voting for when they
were blackmailed into the deal, then
they have a right to resist and look
to resist the issue of banking hours.
Instead of being played off against
each other by management, Rover
and BMW workers should be
brought together in order to plan a
joint fightback against the company’s
“productivity” offensive.

- flaws in the New Labour

 Morgan pointed out, the g3 e
. turn-out 1n Labour’s tra- B&: .

~as low as 10 percent; in

HE HONEYMOON 1is ending. After
two years of seeming to walk on electoral
_ water, Tony Blair and his team are get-
<. ting increasingly damp, and showing
themselves to be fallible.
Although the clearest warning sign
came in Labour’s feeble showing in
what might be seen as a special one-
off event — the European electlons —
it 1s not so easy to dis-
miss the wider 1mp11ca-
tions. |
Welsh leadershlp con- i
tender Rhodri Morgan is Bz
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[Labour’s
core support

—

GMB plucked up courage to criticise the feeble
£3/£3.60 level of the minimum wage, while still
leaving room to argue that the problem was the
“presentation” of policies.

But there is no sign that Tony
&+ . Blair and his inner team of mod-
g8 ernisers and spin doctors have any

intention of changing course.
Blair’s response to the electoral
; setback was to seek ways
CiE of bringing back the high
B we 1 priest of New Labour’s
i WY electoral strategy, Peter

Mandelson, and to insist
,,,,,,,,,,,,,,,,, to a docile meeting of

only one of those who R«
have warned that the [

.....
.......

results reveal structural f2:

project itself and its JEHSNEE s
strategy of securing a " :
majority by implement- }
ing conservative, right-

wing policies to draw in

middle class floating vot-
ers. | :
In the Euro-elections, [

ditional “core” areas — [7%%%
the inner cities and coun- =k
cil estates — was generally TS

the more affluent areas,

the turn out was 20 percent, while in the most pros-
perous Tory-voting areas the turn-out was closer to
30 percent.

Although there are obviously more people on the
lower income scales, Morgan points out that L.abour
paid the price for mobilising too few of its core vot-
ers at a point where the Tories were having some

- success in reviving their support.

- New Labour has offered too little to galvamse the
enthusiasm of low-paid working class voters,
warned Morgan: and though the demoralised and

~ disappointed have so far largely rejected the option

of voting for alternative left wing candidates,
Labour would be in big trouble if these core voters
decide at the next election not to vote at all.

The are not enough ‘middle class votes to be won

by New Labour to compensate for a drop in its
heartland vote on the scale of recent local and Euro-

pean ¢lections.

All of a sudden, with the shattered Tories begm-
ning to reawaken and regroup, the previously
unthinkable prospect of Blair — like the Wilson gov-

‘ernment of 1966, which lost to Ted Heath in 1970 -

going from a large majority in one election to defeat
at the next, has become a tangible danger.

Wilson’s stumbling block was his determination to
confront and shackle the trade unions, with the
damaging attempt to impose Labour S own anti-

union laws in 1969.

Interestingly among those participating in New
Labour’s post-mortem on the Euro Elections was

- TUC general secretary John Monks, himself an
- eager “moderniser” and advocate of “partnershxp |

between unions and bosses.

" onks attacked New Labour leaders
for seeming embarrassed by
Labour’s traditional supporters and

the Party cannot win without them
«“7 always understood the new support was sup-
posed to be in addition to Labour’s traditional sup-

_port. The worrying Euro-election result shows a
real danger that some of it may now be at the

expense of core support.”
After the grovelling silence of the union bureau-
cracy had been broken from this unlikely quarter,

one or two other union chiefs have nervously raised

thelr heads above the parapet. John Edmonds of the

what they believe, and warned that

- -'; e 0:

Drumming up support or drummmg out supporters?
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& .~ Labour MPs that Blair
et s himself and his cabinet
remain “100 percent proof
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e N There is talk of a reshuf-

o oo i@ fle to purge the few

%A remaining ministers asso-
9 ciated with “old Labour”
*4 values. The government’s
24 brutal attack on welfare
s rights for the disabled, for
single parents and for
- MEet! refugees 1s to be stepped
e up by the arrogant Alis-
tair Darling.

e Within the party itself,
the inexorable logic of
- New Labour dictates a fur-

ther.dismantling of the local party apparatus.
A secret internal report leaked to the Independent
proposes scrapping both the membership fee -
effectively obliterating the distinction between
members of the party and members of the public —

. and abolishing the local CLP committees 1n order

to reduce even further the influence of ‘activists”.

- Instead there would be occasional meetlngs of

members to discuss policy issues.

This suggestion — already implemented by one
CLP 1n Enfield - raises a number of interesting
questions. Of course, if the party works hard enough
to do so, it can eventually drive away its remaining
activists: but then who will do the work of getting
out the vote,-and who will organise 1t?
he Blair pro;ect still has 1mportant fac-
tors helping it along. The utterly spine-
less composition of the Parliamentary
Labour Party, dominated by careerist,
aploitical Blairite droids with neither
roots nor scruples, is his big asset: the cowardice of
the union bureaucracy and low level of strikes and
rank and file union activity another.

Blair will be pleased that the Tories remain dis-
credited on the key issues where Labour has not
stolen their policies: and the far left, with few excep-
tions, has failed to win electoral support.

But with New Labour’s links with Murdoch and
the press under strain, the Irish “peace” process on

the edge of crisis, John Prescott’s transport policies

a sick joke, scandals brewing over GM food, and the
full cost of the bombing of Serbia still to emerge,
there is still scope for things to go horribly wrong
for Blair. ' : ~

His reforms have cut off the mechamsm for demo-
cratic debate within the Party, neutered the Party
conference, gagged the activists and surrounded
himself with a cabal of sycophantic spin doctors.

‘So it is net clear whether he knows a wheel has
come off his bandwagon, or has any 1dea of how to
repair the damage :

And to win back Labour’s core support means
adopting radical policies which are aaathema to
Blair, Brown and the New Labour team.

Will any leading figure in the trade union or
I.abour movement have the courage to get up and
fight on this platform?

@ Sece centre pages
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Civil se
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“union

bureaucrats

~stitch

Darren Williams, Branch
Secretary, PCS ONS Newport
(personal capacity)
THE NATIONAL Executive Com-
mittee of the Public and Commer-
cial Services union (PCS), which
represents 250,000 mainly civil
~ service workers, has recently
announced the outcome of a cru-
cial ballot of the union’s member-
ship. -
The ballot-paper asked five ques-
tions: three on the union’s consti-
tution, and two on PCS campaigns
against privatisation and the anti-
union laws. | |
" On all five, those members who
voted (less than a third of those
eligible) overwhelmingly supported
the recommendations of the NEC,
rejecting proposed changes to the

running and policy of the union. So

.- is this an inspiring demonstration
of democracy in action, and an
convincing endorsement of the
NEC’s leadership? |

Far from it. Not for the first
time, PCS’ national leadership have
- secured members’ support by pre-
“senting their case in a deliberately
misleading manner. In so doing,
they have beaten off the latest
attempts by activists to turn PCS
into a democratic, fighting union.

‘Lunatics in charge of
the asylum

The latest developments are in
keeping with the recent history of
civil service trade unionism. The
record, throughout the 1980s and -
1990s, has not been an impressive
one. -

Key to this has been the bizarre
approach of the political factions
which have ‘led’ the major unions
over this period (called the “Mod-
erates” in CPSA and “Membership

First” in NUCPS/PTC, in defiance
of the Trades Descriptions Act).

Faced with the most anti-union,
anti-public sector government in

living memory, they quickly
®

the far
right

Ending the Nightmare,
the Socialist Outlook
book on the struggle
agains racism and
fascism — the

lessons of history

sutch up
ballot

“ducided that they wouldn't get

anywhere by actually fighting the

government'’s attacks on their

members’ interests and rights.
While they deplore those attacks
in public, they also engageina
“constructive dialogue” with the

very people looking to slash their
“ members’ jobs, pay and condi-
- tions. ~

They therefore concentrated -
their flak on those who argued for
a different approach - particularly
if this involved industrial action —
characterising them as a sinister
lunatic fringe, probably in the pay
of the Kremlin. a
" While the Thatcher and Major

Governments cut tens of thou-

sands of civil service jobs, sold off -
whole departments, introduced

performance-related pay and
‘ended national collective bargain-

ing on pay and conditions, they

“met no more than a show of resis-

tance. Successive conferences con-

demned this and passed

resolutions insisting that the unions
take a real stand — so the leader-
ships simply ignored the resolu-
tions. - h |
Then the merger of CPSA and

PTC gave the bureaucracya
chance to ensure, once and for all,

that they could go on running
things their way. They drew up the
constitution of the new unionin a
way which gave them greater
powers than ever before, at the
expense of democracy for the

‘members.

Conferences and NEC elections
were to be held every two years
instead of annually. Sovereignty
was effectively transferred from
conference to the NEC, which was
given the power to make policy,

provided that it then held a ballot

of the membership to confirm its

decisions. |
The merger process itself gave a

foretaste of the way this would

work in practice. Having drawn up
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NUY General Secretary
John Foster and
Employment Minister
Andrew Smith MP were
among the platform speakers K
at a debate on Fairness at ||
Work which concluded a
meeting in Oxford to
celebrate the 10th
Anniversary of the

Pergamon Strike. Around

100 union activists past and
present, including many of
the onginal Pergamon 23
“attended the Fune 6

“Maxwell Bash”, held in

the lavish mansion which
the unlamented union-
bashing tycoon rented at
peppercorn rates from
Oxford Council until his sudden
demise. |
After the meeting concluded, food
was served, drinks were taken,
and entertainment included ::and-
up comic Rob Newman and
singer-songwriter Leon Rosselson.

a rulebook which ignored confer-
ence decisions, the NEC then pre-
sented it to members in a
completely misleading way; unsur-
prisingly they voted to accept it.

- Meet the new boss,
“same as the old boss

The first conference of the new
union, in Brighton in November
1998, gave grounds for greater
optimism than might have been
expected. '

‘The President, Peter Donellan —
a member of the ex-PTC Mem-
bership First group — chaired in a
refreshingly even-handed way,
ironically causing pleasant surprise
among his ‘enemies’ on the left but
annoyance among many of his sup-
posed allies. - L .

~_ Partly for this reason, conference

managed to get a reasonable
amount of business done, passing
many worthwhile motions. Some
aimed to restore the compara-

* tively democratic practices of -
CPSA and PTC: others committed
the union to serious campaigns on
pay, jobs, privatisation, and a range
of other issues. o
- Early post-conference circulars
suggested that the NEC might

‘even be serious about carrying out
the resolutions.

Reports from NEC meetings also
gave a certain amount of cause for
optimism: although the new com-
mittee was packed with the same
people who had run CPSA and
PTC, differences between the

Moderate and Membership First

- groups started to emerge, with the
latter sometimes taking a slightly
more honest and principled
approach, successfully opposing
some of the Moderates’ more cyn-
ical manoeuvres.

The first real test of the new
NEC has, however, been this bal-
lot: a test which it has spectacu-
larly failed, as the dominant
factions have reverted to type.

Five motions passed by confer-
ence_required the NEC to ballot

members and to ask them to agree.

changes to the constitution and
direction of the union, in an.
attempt to repair some of the
damage done by the incumbent
leadership. -
Rather than carry out conference
- decisions in good faith, the NEC
looked for a way to hijack the bal-
lot and ensure that members
allowed them to carry on as
before. | |

Ballots in Wonderland

Each of the resolutions passed by
conference required the NEC to.
call for a ‘yes’ vote. It did this — but
only by changing the questions to

_make it look as if the NEC was
making a positive proposal, instead
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of simply opposing initiatives which
had been democratically agreed at
conference. | 5
Thus, instead of asking “Do you
agree with conference resolution
A560, that PCS should campaign
for the repeal of laws which curtail
the rights of union members?”, the

ballot-paper asked the bizarre

question, “Do you support your
NEC’s recommendation to keep
members’ rights under existing
trade-union laws, and therefore to
reject conference resolution
AS607" |

By asking leading questions like

‘this — and by abusing the union’s

resources to bombard members
with propaganda, in the form of
letters “reminding” members to
vote, etc.- the NEC has achieved
its objective of ensuring that it
continue to do the bare minimum
to defend members’ interests,
without worrying about any come-
backs. |

The link between constitutional
issues and day-to-day concerns
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_about jobs, |$ay and conditions

need to be made clear by the left.
Without a democratic structure to
ensure that they act in members’
interests, the NEC cannot be
relied upon to fight for anything
other than its own power and
privilege. |
~Activists have a responsibility to

-rebuild a culture of participatory

democracy in the union, with
members making informed deci-
sions after collective discussion,
instead of voting in isolation on the
basis of the NEC’s mendacious cir-
culars. R

The current right-wing leadership
have demonstrated that they can’t
be trusted to defend members’
interests — or even to carry out
conference decisions. |

PCS members who recognise the
need for a change in direction will
have to mobilise to secure the
election of an alternative leader-
ship — in the form of the Left Unity
slate — in the national elections,
next year.




Left revolt stems

Fred Leplat, Islington

'UNISON(personal capacity)
DISILLUSION with the Labour

government was the dominant
mood at UNISON conference 1n
Brighton.

Fifteen hundred delegates repre-
senting 1.3 million public sector
workers gave only a polite recep-
tion to government minister Mo
Mowlam when she addressed con-
ference. For her part she made lit-

tle attempt to
government’s record, instead spent

time _telling amusmg personal

anecdotes."
UNISON leaders were prepared
to reflect thls mood in their

rhetoric.
NEC member Iean Geldhart,

opened the local government sec-

 tor conference by saying “we have
‘a government prepared to subordi-

nate the needs of public services
and their users to a market econ-

omy. We expect them to deliver

what many of us campaigned for 2
years ago.”
In the rnatn conference debate on

privatisation, General Secretary
Rodney Bickerstaffe repeated an
“often used expression during the

week when he said that “if millions

could be found at the drop of a hat
for that war (in the Balkans), then
- millions could be found at the drop
of a hat for the war on poverty and

unemployment”.

Despite left words the only con-
- cession by the platform in terms of
-action was to support another
‘national demonstration early next
‘year for a decent minimum wage.

The national demonstration 1in
Newcastle on the 10 April had
attracted 20,000 people and the

bureaucracy could hardly be seen

to drop the Campaign for a Living

defend the

offensive by
UNISON ri

Wage so soon after this success.
However, on other issues which
affected members, such as privati-
sation and the anti-union laws, the
leadership steered the conference
to prevent it adopting policies
which might lead to conflict with

the government.

The NEC supported co-operation

with Best Value, and opposed an

amendment which simply

‘described as worse than the Tories’
Compulsory Competitive Tender-.

ing. Delegates knew better, and on
a card vote the amendment was
carried. -

In the debate against privatisa-
tion in education, the NEC intro-
duced an amendment to omit
Education Action Zones from a list

- of forms of privatisation. Again,

delegates knew better and defeated

this amendment.
Although the NEC and Rodney

‘Bickerstaffe declared their support

for individual branches such as
Sefton taking action to protect jobs

and conditions, it avorded support- "

mg national campaigns against pri-
vatisation and other government

- attacks.

The NEC also stopped debate of
resolutions on the anti-union laws,
hiding behind lawyers’ views that
even to discuss campaigning

against such laws may be illegal.
- Conference also upheld policy on

the only othgg area of difference
UNISON has established with the
government, its opposition to the
Maastricht convergence criteria

and joining the Single Currency.

UNISON was the only national

union to back the recent Euro-

marches demonstration in Cologne.

The disaffection of delegates with
the New Labour government also
influenced the major recurring

theme of recent UNISON confer-
ences: the deferice of union democ-

“racy and opposition to the

witch-hunt against left activists.

“The first test (and first card vote)
was delegates voting for the refer-
ence back of the Standing Orders
Committee Report ruling out of
order emergency resolutions

demanding the re-instatement of

the suspended - Birmingham
branch. Unfortunately, the Stand-
ing Orders Committee came back
reaffirming their position and this
second report was carried narrowly
by delegates.

However, concern amongst dele-
gates against attacks on democracy
was so widespread that 400 of them
attended a fringe meeting on the
issue. It was addressed by London
convenor Geoff Martin, as well as
members from Sheffield, Birming-
ham, Liverpool and Leeds, where
disciplinary' actions - against left
activists are taking place. -

This large meeting (a third of
conference) was able in turn to
convince enough delegates to stop
new disciplinary rules being intro-
duced |

~.Conference also voted against the
introduction of a £25 fee for branch

observers. This was seen as a
means to prevent branch activists

~ from attending conference, and the

NEC speaker on the issue con-
firmed this by nnplytng this would
make it too expensive for SWP
supporters in UNISON to attend!
The NEC were nevertheless able
to obtain a subs increase despite
the left making it known to dele-
gates that UNISON officials have
probably one of the best redun-
dancy schemes on offer anywhere:
six months pay, plus one month for
every year of service and statutory
redundancy pay.
- Conference was however able to

stop the closure of the union’s con-
‘valescence homes. |

The broad left in UNISON, the
Campaign for a Fighting and
Democratic UNISON, organised a
large meeting of 160 delegates on
Single Status.

At the meeting, branches recog-
nised that the warnings of the
CFDU that Single Status was being
used to attack conditions had come
true. The CFDU also helped
organise a meeting on Kosova and
the large meeting on democracy.

Cooperation

There was a greater degree of co-
operation between sections of the
left at this conference. Many inde-
pendent left activists and the
CFDU were discussing the need

- for a wider broad left than : the

CFDU.

Over the coming months, it wrll’
be necessary to work together to
defend union democracy and
oppose the witch-hunts, to develop
a fighting strategy against the pri-

=  vyatisations through Best Value and

PFI, and to co-operate 1n elections

for regional and national bodies.

This co-operation may well build

the trust necessary to create a new
organization of the left in UNI-
SON, which will have the credibil-
ity and weight to seriously
challenge the NEC’s collapse in
front of the government’s attacks.

B CFDU c/o 37 Linale House,
Murray Grove, London, N12 7QH

t wing

-
S:Z * 4 ' ; ‘.
" :. : ; e v ' “‘:
g eQezisd Y
IR RCICD 2
& RITTVRy e &8
e S . N "
SRR & PO e SR 3
R ; ZRR b .
.' .' l‘l‘-
. Pa” \ ) __.&53. o
. ' R .:‘ep.. & 9
'_ 0 l.t‘-' -
4 o gt X
% ; R SR "
- U "..‘ C.'-‘ ‘.-' & ‘s
Z SRR Iy
. . %R 5.5 3
.. e S
2 ¥ o % B 3
v X ORI T
- o - =
o .
..... b B
o.:. ~‘. .' »
LA O -
e
= '.'.;:
St SRR o ’
-me ERAmdwan SENEMIEASS sy s - *
g s e
g o R R :
'-_- Lo - e g Ml
S ets ;
Xl '-.: Y (e
P 00.0.
s
- ! ..'
.
- '.::-
e
.' S :‘:’:':’. .
.........................
Ty
v -‘ . ..‘.::..
telw r DT e
r.' L) - -
.-.'::: X
- '. LA
o
G .-:.
o
e
\ "
55
R
e

tem is not helped by the
deepenmg witch-hunt msrde the

rail union RMT.
This is aimed at the Left in gen-

_ eral, and Pat Sikorski, key Secre-
“tary of the London Underground

- Regional Council, in particular.

Standing in the Assistant Gen-

eral Secretary elections, Pat got

45% of the vote against the right
wing incumbent Vernon Hince.
In response the Executive have

proposed that Pat be “suspended.
from holding any office in the

Union for five years — implemen-
tation to be suspended for a three
year period”.

In addition he is to be denied

‘any union benefit for six months.
This is a clear green light for

LUL management to attack Pat,
as they have done in the past.
Ostensibly Pat’s “crime” was to
distribute unofficial
material. But in practice his real
crime, apart from giving thce a
close call, was to expose the fact
that the election was being organ-
ised in breach of Union rules, and
to have forced it to be re-run

properly. It is a blatant case of

“shooting the messenger”.
‘There was a travesty of an
1nvest1gat10n ‘which included a

questionnaire to all RMT

branches asking loaded questions
about any contacts with Pat (all

 this taking place during the elec-
tion itself and clearly designed to
- discourage support for him).

After this the Executive decided

- to punish Pat without any hear-
ing — giving him no notice of

charges, no interview or right to
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UNISON’s A pnl 10 demonstration for a meg Wage: if bureaucrats had thezr
way, the ° campazgn would have ended there.

| RMT witch-hunt deepens

Kangaroo court attacks
leading left winger

THE CAMPAIGN to halt the pl’l- |
‘vatisation of London’s tube sys-

make representation, no nottﬁca-

tion of sentence or rlght of

appeal.

The fact that this process was
supported by members of the
Socialist Labour Party (Pat’s own
party) on the Executive only

- makes the matter worse.

- In addition it is also proposed to
give the Executive the right to

 remove from elections any future

4 P

candidate deemed to be “in
breach of Rule”. -

This would give the Union lead-
ership unwarranted powers to
interfere in the electoral process
to safeguard “their” candidates or
settle personal grudges against
anyone whose face did not fit.

The witch-hunt has provoked
deep concern across the RMT. As
we go to press the RMT AGM
(annual conference) is just start-
ing.

Delegates will have a chance to
call a halt to this particular
attack. But whatever happens at
the AGM, RMT members will
‘need to organise, more than ever
"before, to ensure the rightward

- drift in the union is brought toan
end. ~

For many years, key figures on
the Left have argued against
building a rank and file move-
ment inside the RMT. Their
‘arguments are looklng increas-
ingly thin. |

Whilst it is necessary to be sen-
sitive to the historical organisa-
tion of the union and also to
‘avoid getting caught up in sterile
arcane theoretical debate, it 1s
clear that a new rank and file
movement does need to be built.
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