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2 SOCIALINST OUTLOOK

Support the sacked Skhef

STUDENTS in Scotland and
south of the border have
continued the fight against
the imposition of tuition
fees by the New Labour
government.

Thousands of students
marched through Edin-
burgh to the temporary
home of the Scottish Parlia-
ment, to underline the

derail the coalition between
Labour and the Liberal
Democrats.

Students on the march
called not only for a rejec-
tion of tuition fees — which

are already established in
English colleges — but for
the reinstatements of
grants.

In England, too, there
have been protests includ-
ing this one in Oxford,
against the impact of the
fees. A contingent of stu-
dents from south of the
border joined the Edin-
burgh protest

They can see that «f feer
can be deteoted o St o
the West ate B A

workers — don’t fly Lufthansa!

Adam Hartman

The 270 sacked Lufthansa Sky-
chef workers at Heathrow Air-
port are now in ‘the . twelfth
month of their struggle for rein-
statement.

The workers were sacked for
taking part in an official one-day
strike over the decision by the
airline catering company (a sub-
sidiary of Lufthansa airlines) to
impose new working arrange-
ments without the agreement of
the workers or their TGWU
union branch.

The company sacked not only
the strikers but also workers who
were on leave or sick at the time
and who admitted they would

have joined the strike if they had
been at work.

Under new legislation which
protects strikers in the first eight
weeks of an official strike, the
sacking would have been illegal.

Having raised expectations that
it was willing to settle.the dispute
on favourable terms, the com-
pany then made a derisory offer:
a vague possibility of a job-at
some indeterminate time in the
future or a severance payment of
£220 for each year of service.

Not surprisingly the workers
have rejected this offer. They are
now calling for the labour move-
ment to redouble its support for
the strike by:-

B spreading the boycott of
Lufthansa Airlines and using air-
lines which don’t contract their
catering to Lufthansa Skychefs

B supporting the 24 hour
picket line (Faggs Road just off
the A30 near Hatton Cross tube
station)

B making donations to help
sustain the strike (cheques
payable to the T & G with-“Sky-
chefs” written on the reverse and
sent to T & G Regional Office,
“Woodberry”, 218 Green Lanes,
London N4 2HB). Contact this
address for campaign materials.

[l writing protests to Lufthansa
German Airlines, von Gablenz
Str 2-6, 50679 Cologne, Germany

Boycott Pricecheck shops

The TGWU is calling for a boycott of all shops
owned by the London-based Priceche
in a crucial battle for trade union recoghnition.
Wages in the chain are extremely low and_
the workers’ terms and conditions of employ-

ment are poor.

The workers have joined the TGWU to fight

chain

union.

for better pay and conditions but the owner of
the firm is refusing recognition and has vic-
timised workers who have tried to build the

A successful lunchtime picket of the firm’s

. Kings Cross store on 13th October brought

trade in the shop to a standstill.

STOPP
[.abour’s war
on teachers!

Gill Lee, Officer,
Lewisham NUT

(Personal Capacity)

AT A PACKED conference on
Saturday October 9th STOPP
(School Teachers Opposed to Per-
formance Pay) was launched.
Teachers met to discuss how to
oppose the government’s Green
Paper, which would damage team-
work, equal opportunities, and
damage education. ;

The teaching unions secem set to
reach accommodation with the
government unless a mass cam-
paign can stop them. The NUT
Executive has failed to mount the
campaign of publicity and strike
action agreed by the union’s
Annual Conference.

In its evidence to
the Review Body the
government says:

“Pay must be flexi-
ble and put service
needs first. It means
challenging outdated
assumptions, for
example, the idea
that fair pay’ means
everybody should get
the same increase, or
that pay and condi-
tions should be set
nationally”. The
government’s  pro-
posals are designed
to hold down the
general level of pay
for teachers. :

Education as a f®
whole will suffer.
Teachers who can do

CHILDREN -
- BOOKRE
aue

many others understandably get
out and find jobs in schools seen as
‘easier’.

By rewarding “successful teach-
ers” Labour’s proposals will
increasingly divide schools into
ones which can attract teachers
seen as ‘successful’, while schools
in which teachers would find it
harder to meet targets will increas-
ingly be staffed by newly qualified
staff or staff waiting for appoint-
ment to ‘better schools’. All this
will increase the polarisation of
schools — to the disadvantage of
working class children.

Labour’s plans are a major chal-
lenge to the pay and conditions of
teachers, to the team work that is
necessary for teachers to do their
jobs; and to the exis-
tence of the teachers’

unions.

i Teachers’ pay as a
whole will be held
back, while only
those prepared to sub-
mit themselves to the
‘threshold’ appraisal
process will gain pay
increases.

Given the low level
of pay for teachers on
the main scale, many
teachers will feel they
have to apply, despite
quite  small
increases in pay and
the increased work-
load involved in the
new pay spine. Each
of the new perfor-
..... <awiss| mance points will be
{ worth only £800 -

FoR

so, will increasingly
choose to work in
schools where targets
can  be met i.e.
schools with a ‘better’
intake.

Schools which have a more work-
ing class intake will find it harder
to attract teachers whose pay is
dependent on their ability to ‘meet
targets’ often beyond their control.

Not achievable

All teachers know that “results” =
whether measured by exam results,
attendance or any of the other
‘exemplar’ measures contained in
the government’s guidance on the

implementation of the green paper -

~ are not achievable by them as
individuals. For any one teacher to
obtain pay based on performance
depends mainly on the intake of
the school.

As Nick Davies showed in his
recent series of articles for The
Guardian, comprehensive educa-
tion has been considerably under-
mined by Tory educational
reforms, continued by Labour,
which. led to the increasing divi-
sion of schools by social class.

Ofsted criteria mean that schools
likely to attain less than average
national results (in other words
schools with a working class
intake), are likely to be labelled as
“failing”.

While some teachers, despite the
huge workload and stress involved,
continue to work a2 schools ‘under
special reasures’, schools with

=-~:ch have been ‘fresh started),

Even the best teachers need
resources and support to
deliver results

£1000, but the gov-
ernment appears will-
ing to throw a lot of
money at the scheme
in the first year to
‘bed it in’.

Teachers who go on the fast track
programme will be expected to
‘make an additional commitment’
to the job (attending training .in
their own time) and ‘should be
exempted form the working time
limits that apply to other class-
room teachers’.

This will put pressure on all
teachers to work even longer hours
each week than the 48 reported in
the NUT’s own surveys.

The division of the workforce by
payment according to results will
undermine the teamwork essential
for teachers to do their jobs.

Teachers will be more reluctant
to share ideas, take on difficult
pupils and classes, or support other
colleagues through pastoral inter-
vention if they know a colleague is
being paid more as a ‘good’ teacher
than they are. Pupils as well as
teachers will lose from this.

The very existence of the teach-
ing unions is also threatened by
the green paper. It effectively
brings in individual pay bargain-
ing; strengthens management’s
ability to decide who merits higher
pay (and who is simply a ‘disrup-
tive element’) - and erodes nation-
ally determined conditions.

@ STOPP

c/o Lewisham NUT

Room 6 Catford Town Hall
Lewisham SE26
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Return of “Mr PFI” and the Prince of Darkness

Packing the cabinet

ONY BLAIR’s once-

postponed reshuffle of

ministers has further

strengthened the hand

of the Cabinet’s priva-
tisers and “modernisers”.

While much of the limelight has
been hogged by the return of Peter
Mandleson — who will step into the
shoes of the floundering Mo
Mowlem and try to press-gang the

. political leaders of northern Ireland
into an agreement — we should not
lose track of the changes in the
Department of Health.

Frank Dobson has been dragged
kicking and screaming from the job
he had always coveted as Health
Secretary, and forced to smile and
insist he is not Uncle Albert from
Only Fools and Horses, and that he
really wants to be mayor of Lon-
don. And his place has been swiftly
taken by the upwardly-mobile for-
mer Treasury Secrttary Alan Mil-
burn .

In opposition Milburn was until
about six months before the elec-
tion a sharp and capable critic of
Tory policies on the NHS. He knew
how to ask the right questions to
smoke out the real crisis building
in the NHS and the. bureaucratic
waste of the market system.

But then, in concert with other
New Labour leaders, he switched
from attacking to supporting some
of the main lines of Tory policy.
The most conspicuous policy-
switch was on the “Private Finance
Initiative” (PFI), dreamed up by
Kenneth Clarke in 1993 as a means
to “privatise the provision of capital
for the public sector”.

From steadfastly opposing and

EDITORIAL

exposing the costs of the Toryv
scheme, New Labour turned full
circle to pledge in its Manifesto
that it would “make PFI work”.

Major concessions to placate the
private banks, developers and
building firms in PFI consortia
were among the first legislative
changes pushed through with
Blair’s massive majority: and the
driving force arguing for PFI was
Dobson’s number two - health
minister Alan Milburn.

Brushing aside warnings from all
sides, Milburn rubber-stamped
many of the first wave of PFI
schemes in the NHS. 19 PFI-
funded hospitals valued at £1.5 bil-
lion are now under construction.

These projects will privatise more
hospital support services, and fun-
nel millions in profits into the cof-
fers of private consortia out of the
scarce revenues of NHS Trusts over
the next 60 years.

Although Dobson — at first an
“old Labour” critic of PFI - was
eventually won over to this “third
way” (and ndw finds it a millstone
around his neck in the mayoral
race, in the form of tube privatisa-
tion) he has never shown the same
passion for it as his minister.

But Milburn also played a key role
in formulating Labour’s wider
health reforms. These set out
boldly to replace the wasteful chaos
of the Tory “internal market” and
the inequality of GP Fundholding
with a new system.

Andrew Wiard

How do I get outxof this? Mandleson

However Labour’s plan preserves
the “purchaser/provider split”,
tightens cash limits, and gives GPs

— who have always refused to be .

salaried employees of the NHS -
ever-growing power over the future
shape of health services through the
establishment of “Primary Care
Groups” (PCGs).

aving proved his ruth-

less determination to -

hold down NHS

spending, Milburn

was promoted - to
Chief Secretary of the Treasury,
where he could help Gordon Brown
hold down spending across the
whole public sector.

It was from this elevated position
that Milburn helped fix the NHS
share of public spending for the
next three years at a level which

means  New Labour will
increase health spending over
the five years 1997-01 at a
lower average level than the
Tories did. -

Now a growing number of
PCGs are facing their first
cash deficits. Health authori-
ties and Trusts, too, face the
prospect of cutbacks to bal-
ance the books (23 London
Trusts alone face combined
deficits of over £60m).

And Milburn is riding back
in to take charge, insisting
that the pace of “modernisa-
tion” must be increased.

smooth talk of a New Labour
zealot, Alan Milburn has
shown himself to be less than
confident to argue his case in
a wider audience.

He famously refused as
health minister to defend the gov-
ernment’s policy of phasing:the
nurses’ pay award on breakfast TV
when he discovered he would have
to be seen by millions arguing
against a nurse in uniform!

Exhausted, under-paid and short-
handed, front-line NHS staff will
be less than impressed by the arro-
gant way in which “Mr PFI” has so
far viewed their plight.

Perhaps health workers will con-
sole themselves that at least they
have not been allocated Peter Man-
dleson, whose noted spin doctoring
skills are not much use on the
wards.

His surprisingly warm welcome
from the notoriously homophobic
Unionist establishment appears to
be chiefly a function of Mandleson
not being Mo Mowlem, and the fact

However beneath the slick,

that he obviously carries authority
from Tony Blair.

The scope for “spinning” the
impasse over the Good Friday
agreement, however, seems to have
been largely exhausted by a succes-
sion of fudges by Blair and Mandle-
son’s ill-starred predecessor.

Mo Mowlem’s waning fortunes
could be charted by the disappear-
ance of her standing ovation from
the faithful at Labour conference.

ven if no progress can be

made, Blair can argue

that he has put his “best

man on the job” of pla-

cating the parties to the
Good Friday agreement, and just
hope that something will turn up,
or somebody will sell out.

But Mandleson’s rapid rehabilita-
tion is a major statement of intent
in terms of the whole cabinet.

The dwindling remnants of “old”
Labour have now almost all been
shunted into the sidings of govern-
ment or dumped altogether, and the
decks have been cleared for the
dominance of eager advocates of
“public private partnership”, “mod-
ernisation” and the so-called
“Third Way”. :

Some of these — like the new
Defence Secretary Geoff Hoon,
have risen without trace, having
shown little more than their total
subservience to Blair.

At 3 time when the Paddington
disaster has helped focus public
opposition to privatisation in pub-
lic services, this reshuffle could
prove a belated step on the road to
the end of the bizarre love-affair
between Blair and the British elec-
torate.

As High Court judges block guards’ strike

RMT must fight
or rail safety!

In a move with far reaching impli-
cations for the privatised rail indus-
try the courts have blocked the
national Guards’ strike called by
the RMT. o

The judges accepted the argu-
ment from train operating compa-’
nies (TOCs) that any dispute
should be with Railtrack, as the
controllers of the Railway safety
“Rule Book”, and not with the
TOCs, who are bound by the law
to implement whatever Railtrack
tells them.

Whilst they are appealing the
decision, the RMT Executive has
agreed to call off the strikes.

Despite the protestations of the
TOC:s that they are merely caught
in the middle, the reality is utterly
different. The TOCs want to get
rid of guards altogether.

In their place they want ticket
collectors and buffet managers,
“customer care” workers on the
trains, who will only have a safety
role in a dire emergency.

The current guards’ general
safety role will fall on the already
overburdened shoulders of the
drivers. To facilitate this change the
TOCs met with Railtrack and
demanded a Rule change. Railtrack
obliged.

Whilst all the rail companies are
clearly acting in collusion, any
attempt by the RMTto defend its
members is deemed to be “sec-
ondary action” — and thus a breach
of the Tory anti-union laws.

If the RMT leadership fails to fight
on this issue, no job on the railway
will be safe.

When this issue arose two years
ago a forthright campaign among
the RMT membership saw Rail-
track forced to back down. But
this time roynd the RMT leader-
ship has been reluctant to defend
its members. Only after a strong
rank and file campaign amongst
train crew was the proposed Rule
change taken seriously.

It became clear that industrial

action would again have to be on
the agenda but little was done to
mobilise the membership. Instead
the faintest of offers from Railtrack
was hailed as a “victory” and bal-
lots were abandoned.

Once again it took a rank and file
revolt to convince the RMT lead-
ership they had to act.

Ballots were again called, but lit-
tle was done to-make up the lost
ground, or to prepare the public
for any dispute. Despite this
Guards voted overwhelmingly for
action in most companies.

In the aftermath of Paddington

you would have thought the argu- -

ment for maintaining safety stan-
dards was quite clear. But such has
been the cowardice of the RMT
leadership that even this message
has been lost. )

So now we face a situation
where rail workers face job losses
and attacks on safety, where the
TOC:s are claiming to be defending
the safety Rules against a union

demarcation dis-
pute.

The RMT must
now act decisively
to regain the
momentum. In the
light of Paddington,
Southall and other
incidents it is not
enough to be just trying to hold
back the TOCs threats, we should
be campaigning for the reintroduc-
tion of guards on all trains.

As a first step to mobilising the
membership the RMT should
immediately hold a recall confer-
ence of train crew.

There union members could for-
mulate an agenda for change —
demands to improve the safety of
the railways whilst protecting the
jobs and conditions of guards and
drivers.

On that basis the RMT can enter

into a real dialogue with the public -

on how to.best provide a safe rail-
way - through public ownership

RMT leader fimmy Knapp — looking for way out

and control.

The ynion should be prepared to
challenge the anti-union laws if that
is what it takes to defend its mem-
bers. But even if the RMT leader-
ship are not prepared to challenge
the laws directly then this at least
gives them the chance to provoke
a clash with the TOCs on a proper
basis.

Time and again over the last fif-
teen years the RMT leadership has
ducked the issues and dodged out

- of a fight to protect train crew

jobs and safety. We havz seen the
result — worse conditions and a
steady loss of jobs. This time
.round the RMT must respond!
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Alan Thornett

he Livingstone chal-

lenge for London

Mayor, based as it is

on huge support of

Londoners, offers the
best opportunity yet to deal a seri-
ous blow against Blairism and
start to regenerate the left.

As the official Labour mayor he
would have the possibility of
regenerating the left inside and
outside of the Party. If he was
excluded and stood as an inde-
pendent he would have the possi-
bility of organising a serious new
initiative to the left of Labour
with his position as Mayor at the
core of it. :

Either option would provide a
much needed breakthrough
since, the Livingstone challenge
aside, the forward march of
Blairism has been relentless.

This year’s Labour Party con-
ference was a good example. It
could hardly have been more
dominated by Blair or the forces
of the left more invisible. There
are good things happening, like.
the continuing success of the
Grassroots Alliance in wining
positions on the executive, but
the impact of this on the evolu-
tion of the party is marginal at
best.

New Labour strategists seen 1o
have already concluded that they
are going to win the next election
in two years time — and barring
major developments such as
severe economic crisis they are
probably right.

Blair therefore not only
attacked the Tories, who are an
easy target, but began laying the
groundwork for the next stage of
his project for the Labour Party.

The class war, he proclaimed,
was over: and he was now going
to declare war on “the conserva-
tives of the right and of the left”
who are standing in the way of
New Labour “modernisation”.

It was clear enough who he was
talking about: teachers who are
opposing performance related
pay, those who are opposing pri-
vatisation in its many forms, and
those who are opposing the
“modernisers” inside the LP.

But he went well beyond the
theme he has pushed since he
abolished Clause 4 of the Labour
Party constitution (which was
supposed to heal the spilt
between Labour and Liberalism
at the turn of the century): he
called on the “one nation” section
of the Tory Party to join New
Labour! Blair even named Ken-
neth Clarke and Michael Hesel-
tine, in particular, calling on
them to join.

LIST OUTLOOK

All eyes on Ken
as Blair’s gang
tightens grip

Since then Blair has formed 2
new, and unprecedented, cam-
paigning alliance with Clarke and
Heseltine (and Charles Kennedy,
new leader of the Liberal
Democrats) in favour of the EU.
The alliance is in favour of entry
into the single currency “when
the time is right” — which in real-
ity is when they judge they can
win a referendum on it. -

ormer Tory Prime

‘Minister Edward

Heath, Heseltine and

Clarke appeared on a

high profile platform
with Blair, Brown and Cook to
say how much they agreed with
Tony on all things European - a
key success for the Prime Minis-
ter in his quest to reshape British
politics still further .

It is clear that the political gap

between these “one-nation
Tories” and Blair is minuscule
compared with the gulf which
exists between them and the Tory
leadership. The formation of this
alliance has severely exacerbated

Top Tories losing the pfbt in Blackpool: the obscure in pursuit of the reactionary

leaving the EU.

Hague’s revolting Tories

Under the bizarre slogan of the “Common
Sense Revolution”, William Hague's floun-
dering Tory Party lurched even further to the
right at their Blackpool conference.

Among Hague's five key.pledges was a ’
promise to remove all schools from local
authority control, tearing up national pay
and conditions agreements for teachers,
and giving heads and governors complete -
power to set their own admissions policy.

NHS patients were promised that if they
could not be treated by an agreed date, the
health authority would have to pay to send
them elsewhere for treatment — possibly the
private sector. No estimate was given on what this might cost!

While the ageing Tory faithful may see in this and other ranting
pledges a welcome echo of the glory days of Thatcherism, many
of the Conservatives’ traditional big business supporters will be
even less inclined to back a Tory Party which has set its face so
firmly against the Euro and appears to be flirting with the idea of

IfI wore ‘ est w;)uld
I look like Bruce
Willis?

the deep divide inside the Tory
Party which is now verging on a
formal split.

The depth of these divisions
came out clearly enough at the
Tory Party conference, which
again moved the Party move
sharply to the right. Xenophobia
ruled the day, as the main themes
were to defend fox hunting,
defend the pound, and, when
Margaret Thatcher arrived at it,
defend Chilean dictator
Pinochet!

Thatcher was treated to a hero-
ine’s welcome and cheered to the
rafters when she told a fringe
meeting that all bad things came
from Europe and all good things
came from the English speaking
nations. Norman Tebbit was able
to get up at the conference and
say that he felt more at home in
the party today than for a very
long time.

In reality the Tory Party is being
torn apart both by the success of
Blairism in colonising the middle
ground of British politics, and by
its own long-standing divisions
over Europe. The result is that
the one-nation Tories no longer
find the Tory Party habitable and
feel much closer to Blair and New
Labour. What Blair says today
about the EU is what they have
been saying about it for years.

Blair followed the Labour Party
conference with a Cabinet reshuf-
fle which ranked amongst his
most audacious moves yet. Noth-
ing could have shown his confi-
dence more than the decision to
bring Mandleson back after only
10 months out of the government
and make him a minister.

At the same time he cleaned out
most of the surviving remnants of
old Labour in the cabinet (such
as they were) and established a
team modelled almost entirely in
his own image. He feels no need
to compromise with anyone — and
he doesn’t. There have only been

the most muted protests at his
actions from within the Labour
Party, and most of the media have
strongly approved of his changes,
including his resurrection of
Mandleson.

And the situation inside the
Labour Party is set to get worse
for the left, unless a breakthrough
can be made with the Livingstone
challenge or in fighting the possi-
ble deselection of left MPs.

here is reportedly a
“hit-list” of key mem-
bers of the Campaign
Group which the
Blairites intend to tar-

get for removal in the reselection .

process which has just completed
its first stage at local level.

While it seems so far that all
local constituencies have rese-
lected their sitting MPs - includ-
ing members of the Campaign
Group, this is not the final hur-
dle. They then have to be
endorsed by the National Execu-
tive.

Since the Executive’s decision
will be based on political criteria
[i.e. loyalty to the Blairite project]
the expectation is that some of
them, most likely the key players
in the Campaign Group,
will be de-selected.
What the response
will be from either
deselected MPs or
their  supporters
remains to be tested
out. There is still a
significant and active
left in the Labour Party
but it is greatly weakened and
much of it passive. )
-‘And it will not end there. Next
year the party is to be reorganised
at constituency level, which is the
level where the left has tradition-
ally been at its strongest and the
level at which the link with the
unions has been closest. Local
trade unions have had the right to

Next
year the
Labour Party
is to be
reorganised at
constituency
level

The man Blair wants to stop ...

send delegates to local general
management committees of the
Labour Party. This is what the
left has long referred to as the
“open valve” between the party
and the unions.

Under the rubric of 21st Cen-
tury Party, this along with local
democracy is to be severely
neutered. Local committees are
to meet once every three months
instead of once every month, and
their decision-making powers
severely limited.

he meetings will cease
to be delegate based,
and instead will be
open to all members,
bring an end to repre-
sentative democracy in the LP.

The stated motivation for this is
clear in the consultation docu-
ment; “Our primary duty as a
party is to ensure that we stand
candidates and that as far as pos-
sible every elector has the oppor-
tunity to vote Labour”. No
comment on what these candi-
dates will do when they are
elected, as the Blair steamroller
continues to remake the party as
an electoral machine.

This is probably the biggest sin-
gle “reform” which Blair will
have carried out since he started
to transform the Labour Party,
certainly as far as its effects on the
rank and file members is con-
cerned.

And potentially there could be
significant opposition to it.
Unfortunately there will be diffi-
cult to channel this effectively,
because on the basis of consulta-
tion on the changes the NEC will
already have implemented its
own proposed reforms!

In the run up to June 2000 the
consultation will primarily take
the form of seeking completed
questionnaires from individual
party members. This will then be
reported to the July NEC who
may well then propose rule
changes commensurate with this.
By the time the proposals get to
next year’s conference, delegates
will be presented with an
effective fait accompli.
Blair’s end-game is to
reshape the Labour
Party into the first
party of the British
bourgeoisie. But he has
another objective as well.
That is to ensure that
when the long downturn in
the level of sirike struggles ends
in Britain, any new radicalisation
which emerges will not easily
find expression inside the Party.

To begin to reverse this, the left
needs a victory. There is a lot
hanging on the Livingstone chal-
lenge and the support it has
amongst the electorate in Lon-
don.
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Defy the fixers - left
must back Livingstone

Alan Thornett

en Livingstone’s bid

to become mayor of

London is the best

chance to deal a blow,

against Blairism since
Blair took the leadership of thé
Labour Party three and a half years
ago. The left must fully support
this.

Livingstone’s campaign has been
transformed by several opinion poll
results, which show that he has
massive support amongst London-
ers. An Evening Standard poll on
October 15 showed that if Living-
stone were the Labour candidate he
would trounce Tory candidate Lord
Archer with 63% of all_voters —
including 23% of Tory voters!

It also showed that he has the sup-
port of 50% of Labour voters in the
race for the labour candidature.
Dobson could muster only 17%
with 16% supporting Glenda Jack-
son and 7% Trevor Phillips. Even
more significantly it showed that
Livingstone would also win easily
against all comers if he
stood as an indepen-
dent. Livingstone
would get 43% of the
vote as against 25%
for Archer and 23%
for Dobson.

A Mail on Sunday
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been working overtime
but it was seriously
wrong-footed by these results. Only
a couple of days before they had
announced their ‘answer’ to the
Livingstone problem in the form of
an electoral college designed to give
Dobson the nomination.

It has three sections each having
one third of the vote: one for Lon-
don party members, one for trade
unions and Socialist Societies, and
one for London MPs, MEPs, and
the Millbank selected candidates
for the London Assembly — a total
of just 86 people!

This did indeed give Dobson a
big advantage. He would be assured
at least 75% of the MPs section.
Millbank also recommended that
unions cast their votes as block
votes once they have determined
which way they will be cast, which
they assumed would be wielded by
the union leaderships and would
benefit Dobson.

This set-up (or stitch-up) means
that one vote of an MP is worth
1,000 more than the vote of a LP
member, or 5,000 times more than
the vote of a union member. This
factor alone automatically gives
Dobson half the votes he needs to
win the nomination before a vote
has been cast in the London LP
members section or the trade union
section.

But it was not so simple. The level
of support shown for Livingstone
in the polls affected the-situation in
the unions. Not only did major

widely publicised -

unions

in London, such as the TGWU,
MSF and the FBU announce that
they would ballot their members
but they also declared they would
recommend a vote for Livingstone.
ven the GMB, which
controversially cast its

block vote for Blair’s

man Alun Michael as

leader of the Welsh

assembly has been shamed into bal-

loting in London ~ though without -

a recommendation.

In UNISON, the London Politi-
cal Committee has recommended
support for Livingstone, but it is
unclear at time of writing whether
the Blairites in the national
machinery will be able to overturn
this.

Other affiliated unions including
TSSA, RMT, ASLEFE, UCATT, the
Bakers and the CWU have yet to
decide. In the CWU it seems likely
that the key debate will be whether
the vote is split. The AEEU -
whose leader Ken Jackson has stri-
dently backed Dobson and
attacked Ken Livingstone has for-
mally not decided yet, but neither
they nor bgilders’ union UCATT
which also has yet to decide are
expected to ballot.

Faced with this Millbank
promptly changed its position and
recommended that where unions
had balloted they should cast their
votes proportionately — which
would swing the benefit back to
Dcbson.

ately would give
Dobson an unfair advantage. UNI-
SON has already taken a decision
to this effect, and will cast a block
vote whichever way it goes,
although this cannot be defended
as a democratic pringiple.

At the end of all this a Dobson
win is still the most likely outcome,
but it is now a close-run thing and
much more of a gamble than was
envisaged when Millbank intro-
duced the system.

Other things have gone wrong as
well. Trevor Phillips dutifully with-
drew from the contest to become
Dobson’s running mate, but
Glenda Jackson has not been pre-
pared to do the same.

In fact she has denounced Mill-
bank for twisting her arm over it.
This failure to reduce it to a two
horse race means that there will be
a split in the Blairite vote. Even if it
is only a small split this is an added
problem in a close-run contest.

illbank, therefore,

have a big decision

to make. Will they

. take the gamble’ of

defeating Living-
stone in the rigged Electoral Col-
lege — or will they take what
Livingstone calls the ‘grassy knoll
option’ and disqualify him in the
selection procedure?

The odds may be against this. But
they have clearly kept their options
open, since the selection panel does
not have to announce their short
list until November 16. And any

doubt that this is under tight lead-
ership control was put to rest when
Trevor Phillips announced his
withdrawal from the race and
immediately appeared at the top of
the top-up list of candidates for the
Assembly.

Millbank would pay a heavy price
if they were to disqualify Living-
stone in selection, both in loss of
membership in London and
beyond, and .n credibility amongst
the electorate

But they may still see it as the best

" worst option against the nightmare

scenario of Livingstone winning
the nomination and becoming the
official Labour mayor of London.
f course, Livingstone is
saying that even if he is
excluded he would not
stand as an indepen-
dent. But the more he
is attacked by the Blairites the
more popular he becomes. In pri-
vate he must see standing as an
independent as a very real option if
he is crossed off the short list by
the selection panel or beaten in a
heavily rigged process. And the left
should press him stand in either of
these circumstances and back him
to the full if he does so.

None of this means that the left
should be uncritical of Living-
stone. For some time he has been
shifting to the right and narrowing
the distance between himself and
the Blairites.

The most important example was
his support for the Balkan war. His
stance in support of the bombing
disgusted many of his supporters,
and made him virtually unsupport-
able whilst that war was on.

But if any of that was designed to
soften the attitude of Millbank
towards him it didn’t work. Mill-
bank have been unflinching in
their opposition to him getting
anywhere near the position of
mayor of London.

London people remember him
from the GLC and his popular
Fares Fair policy in particular —
despite its problems in the end.
Livingstone’s GLC was also the
first to really put equal opportuni-
ties on the agenda - and this means

something important to women, to

_black people, to lesbians and gay

men and to disabled people.

And the great divide in this elec-
tion is the issue of privatisation,
particularly following the Padding-
ton rail disaster. Livingstone’s
stand against the privatisation of
the tube is the basis of much of his
support and he has made clear that
he intends to make this the centre
piece of his battle with Dobson.

nfortunately the left is

divided on the issue.

The SWP are support-

ing Livingstone and

even the CPGB are
doing so. )

But the Socialist Party equivo-
cated at their Socialism 99 event
and the current edition of the
Socialist reports events without tak-
ing a position. The AWL have yet
to make their position public, but
the level of hostility they have dis-
played to Livingstone in the past
would make their support unlikely.

Arthur  Scargill’s Socialist
Labour Party never support anyone
other than themselves as a point of
principle.

Yet to fail to support Livingstone
under today’s conditions would be
a big mistake.'His challenge is a big
opportunity for the left and if it is
defeated it will be a defeat for the
left.

These divisions (if they continue)
could affect the role the London
Socialist alliance could play in
these events.

Should Livingstone be allowed to
stand for the nomination and win
it, the left will need to stand a left
slate for the Assembly, which will
support Livingstone as mayor.

Otherwise Livingstone could be
trapped with a hostile Labour
group in the Assembly. If he stand
as an independent he may well pro-
pose his own slate for the Assembly
which the left can unite behind.

If on the other hand he is
excluded in the selection procedure
or beaten by Dobson in the elec-
toral college and does rot stand as
an independent then an alternative
left candidate for mayor will be
needed.







