The London dockers’ support committee, with the support of the Liverpool
docks shop stewards have called a march for social justice on April 12. This
second London demonstration in the 18 month dispute will be led by the strik-
ing Liverpool dockers.

A wide appeal for support is going out. The organisers are confident that it
will exceed the previous successful demonstration. Pt
The dockers’ support group has also forged links with the Euro-March cam-
paign. April 12 is the Saturday before the start of the furthest legs of the Euro-

March in Tangier, Morocco and Marbella, Spain.

The Moroccan leg of the Euro-March is an important reminder that the
marches are international in character. They will protest about unemployment
and exclusion wherever it exists. The decisions of the Intergovernmental Con-
ference of the EU will have an impact far beyond the member countries of the
EU.

The support of the dockers themselves for the Euro-march is a natural ex-
tension of the tremendous internationalism they have displayed, and which in
turn has helped to sustain themwith solidarity action by dockworkers throughi-
out the world throughout their dispute.

The decision that publicity for April 12 will include coverage of the Euro-
march gives that campaign an important new opportunity to reach campaign-
ers and activists who have not heard of this initiative but who support the
dockers’ struggle. This is vital to ensure that the important work done to build
the Euro-march amongst the unemployed and trade unionists is complemented
by reaching intc new networks amongst the homeless, environmental activists,
anti-racists and all those wanting to fight for social justice.

12 noon, Kennington Park
(Oval Tube), Sat April 12
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Bridgewater
Three
released

Fight
goes on

for
victims
of
British
“Justice”

Veronica Fagan

The release of the Bridgewater
Three s an important victory
for civil liberties campaigners
and especially for their fami-
lies. Journalist and socialist

Andrew Wiard

NEWSEBRIER
E

Paul Foot who has done much
to bring the case to public at-
tention deserves a special
mention at this time.

While their freedom is not for-

mally secure until the appeal

The celebrations will soon give way to ange

S

hearing the weight of the evi-
dence together with public opin-
lon and press coverage will
make It difficult for the courts to
reimprison them.

At the same time as celebrat-

at four lives destroyed by a cynical police frame-up

Socialist Oudtdook

Ing, socialists should not only
remember Pat Molloy, who died
in custody heartbroken that his
confession had been dragged
from him by police brutality and
that he was branded for a crime

he did not commit.

While the issue has been ab-
sent from the press, we have to
ask whether the four men would
have been as likely to be fitted
up If they had not been Irish.

Nor should we believe the
press when they tell us that this .
is the last great miscarriage of
Justice case. Roisin McAliskey is
still held in Holloway prison,
Danny McNamee still rots in jail
and countless asylum seekers
are imprisoned for the “crime”
of seeking refuge in this coun-

try.
Self defence

Satpal Ram is one of many
black people imprisoned for self
defence against racist attacks

.and despite recent victories

many women still languish in jail
after defending themselves ‘
against violent partners.

Many others have doubtiess
been framed but their cases
have not come to public atten-
tion.

Socialists must support these
battles against injustice both in

‘the name of the misery caused

to the individuals framed and to
those close to them - but also to
demonstrate the biased and
twisted nature of the so-called
“Justice” system.

Anti-racism after the election

Bigger Assembly sceptical
of New Labour plans

Simon Devilie reports

THE THIRD annual meeting
of the National Assembly
Against Racism on March 1
was larger and more upbeat
than previous years, with
around 200 participants.

The reason for this was obvious
from most contributions from the
platform and in the workshopsfia
cautious optimism about the
change in the political situation
following the forthcoming general
election. b

Influence

Recurrent throughout contri-
butions was an understanding that
it will not be sufficient to simply
elect a Labour government, but
that the anti-racist movement will
be far better placed to influence a
Labour administration.

The Assembly was entitled
Fighting Racism — What the next
government must do: but the ex-
tent to which the Labour leader-
ship can expect a honeymoon
period amongst black communi-
ties was questioned, as speaker af-
ter speaker discussed what we
should do if Labour fails to deliver
anything.

TGWU affiliation

Bill Morris announced the af-
filiation of the Transport and Gen-
eral Workers Union. The central
importance of the Assembly is that
it has by far the widest support
-among the official Labour move-
ment. .

A joint statement agreed by the
NAAR, TUC, National Black Alli-
ance, the National Coalition of
Anti-Deportation Campaigns and
others addressed asylum rights,
deportations, stop and search, ex-

“clusions from schools, racist at-

tacks and unemployment.

The hunger strikes by asylum
seckers locked up in Rochester
meant that the repeal of the Immi-
gration and Asylum Act and the
closure of detentions were placed
high on the agenda.

The widespread publicity
around the murder of Stephen
Lawrence had the effect of not only
highlighting the racism within the
police and the legal system, but
had quite clearly pushed many
people to the left.

In the workshop ‘Confronting
racial violence — It must be a
crime’, the overall consensus was
that the central problem was not
insufficient legislation but the lack
of political will to pursue the per-
petrators of racial violence and in-
timidation.

Experiences

A number of participants re--

lated their own experiences of ap-
palling levels of harassment and
how the police, Crown Prosecution
Service, the courts and local
authorities had refused to act. Mal
Hussein told how a solicitor had
told him in court “If you are ra-
cially abused occasionally you
might take offence, but if you are
racially abused every day you be-
come accustomed to it and can’t
take offence.”

Despite the decline in the fascist
BNP, the assembly acknowledged
the urgent need to organise anti-

fascist campaigns around the elec- ]

tions in every seat they contest.
The level of ‘official’ labour
movement support, the broad
agreement around central aspects
of racism and the positive nature of
the Assembly place it on a firm
'y

footing to become a central force in
anti-racist struggles after the elec-
tion.

To develop tactics and strate-
gies of how to take forward the
struggle against racism will re-
quire the establishment of an in-
clusive and democratic structure
through which all opponents of ra-
cism can unite - this is an opportu-
nity that must not be squandered.

There are laws, but there is also police racism and indifference

Citizens Advice urge rights for
everyone — except their staff!

Jennie Twydell,
Secretary MSF St
Pancras branch

THE NATIONAL Association
of Citizens Advice Bureaux -
well known for its champion-
ing of rights at work — has
sacked Glenn Sutherland, a
leading trade unionist who
has woriced for the organisa-
tion for 19 years.

Union members at NACAB be-
lieve that Glenn has been victimised
because of his union activities over
the years. MSF, the union which
represents staff at NACAB, is or-
ganising a ballot of members with a
view to taking industrial action.

MSF St Pancras branch, of which
Glenn is Chair, has unanimously
passed a motion of support, as has
the MSF London Region.

A spokesperson said “All staff are
disgusted by the way Glenn has
been treated and | have no doubt
that there will be an overwhelming
vote for strike action.

People are fed up with the hy-

pocrisy of an organisation that
preaches to others about how to
behave and then does this to some-
one who has worked for them for
19 years.

This is the first time there has
been a ballot for an official strike at
NACAB - that shows how strong
the feeling is. We are all very .
pleased that MSF is giving Glenn
their full support.” )

No notice

Sutherland was sacked without
the twelve weeks paid notice his
long service at NACAB had entitled
him to. NACAB management said
that they could do this because he
was guilty of ‘gross misconduct’. His
‘offence’ was that he had used a
photocopier to do some personal
photocopying — union and other po-
litical material ~ without asking for
permission.

At the disciplinary hearing man-
agement admitted that they did not
have a policy on personal use of
photocopiers. One manager de-
scribed personal photocopying as “a

free for all”. ‘

MSF conducted a survey to find
out what current practice was and
every single respondent said that
they had used photocopying facili-
ties for personal use. NACAB man-
agement has decided to ignore this
and to single out Glenn. This is one
of the reasons why his colleagues
believe that he is being victimised —
punished for his union activities at
NACAB.

The cost of the photocopying
was £12.48 and Glenn had offered
to pay this. What price |9 years
service!

Chris Smith — Glenn’s MP — has
expressed concern at NACAB's ac-
tions and said that he is taking the
matter up with NACAB’s Chief Ex-
ecutive.

Letters of protest should be ad-
ressed to Ann Abraham; NACAB
Chief Executive, 115-123 Penton-
ville Road, London NI 9L.Z

Copies and messages of support
to The Secretary, MSF St Pancras
Branch, 80 Pembroke Street, Lon-
don NI ODP.
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Post-Wirral syndrome

THE WIRRAL by-election
has sounded Major’s death-
knell. The wake on May 1 will
be deserted, as his fellow To-
ries gear up for the next stage
of the already open battle for
his successor.

Stephen Dorrell’s breach of
party line in commenting that
Britain will definitely not join
European Monetary Union in 1999
is the latest salvo in that war. He
demonstrates a disregard for the
impact on his party’s electoral

~ showing, despite the fact he is sup-
" posedly the Prime Minister’s fa-
voured successor.

Major himself has publically ad-
mitted that ‘if opinion doesn’t
change we are going to have a La-
bour government’. The official
party line is that the 17.2 per cent
swing to Labour was the result of
‘byelection culture’, but the des-
perate tone of their statements sug-
gests even they do not believe this.

They know fine well that the
electorate in the Wirral have deliv-
ered a guilty verdict against this
government which will be re-
peated across the country come

May.

While Labour certainly cannot
count on the same margin of suc-
cess in the General election itself,
their victory does seem a foregone
conclusion. Of course Prescott and
the others tell us not to be compla-

cent but the champagne has al- .

ready been flowing.

Summer budget

Major’s attempts to point out
supposed differences between
Blair and Prescott, and his focus on

Gordon Brown’s intention to hold .

a summer budget seem fated to as

- little impact as the expensive Tory

poster campaign attacking La-
bour’s tax plans had at Wirral.
Nor is it easy to imagine Major

pulling a Falklands war rabbit

from his sleeve at this stage in the
proceedings.

If the Tories’ fate is sealed, what
then have the rest of us to look for-
ward to under a Blair government.

The negative Labourcampaign-

ing in Wirral gives us little cause
for optimism. The gymnastics over
grammar schools — with Labour
pledging thatabolition would only
go through if existing parents with

No more happy returns to No. 10

children at those schools wanted it
.— gives thelie to theidea that Blun-
kett and his team care even one
hootabout the future of education.
We have also been told that as-
sisted places won’t be phased out
“straight away”. If this is a priority
area for Labour it is not one in

which the reality of working class
children’s lives can expect much
improvement.

This pathetic performance on
education mirrors so much that
has been spewed out by the New
Labour machine. In every area of
life, over jobs, benefits and services
the Labour leadership is intent on
making clear that Blair in Number
10 will signal few changes.

Despite the fact that there is lit-
tle or no indication that the Mill-
bank crew will reverse the ravages
of the seemingly countless years of
Tory destruction, the need for so-
cialists to actively support the elec-
tion of a Labour government
remains vital.

Those in the trade unions and
the party who have opposed strug-
gles, hiding behind the fig-leaf of
arguing that all struggles must be
subordinated to that goal will be
disarmed in the face of new attacks
that will then follow.

Those that have been conned
and cowered into following them
will be much more open to discuss
new ideas and strategies for de-
fending their interests both at
work and in the community.

Despite Blair’s successes so far
in taming the party, the key battle
over the NEC proposals to further
neuter the party and unions — and
behind that, the even more crucial
war over the whole existence of the -
trade union link — remain to be
decided. )

Hatred

~ Wirral demonstrated the hatred
of millions of people for the To-
ries. Small left parties, like the So-
cialist Labour Party, who made a
rather poor showing in Wirral, are
likely to be very squeezed in this
climate.

Only where they have a genuine
and significant local base will they
be able to achieve the task that is
vital along with the election of a
Labour government — the prepara-
tion of the basis for a real fightback
against the new attacks that we will
face.

Over the coming weeks in the
run up to the General Election So-
cialist Outlook supporters will do all
in their power to build those cam-
paigns and actions that can best
fulfill this task. We call on all so-
cialists to join us in that fight.

A humiliation too far?

Labour

plans

provoke

public

Stalingrad O'Neill

sector union fury

AS THE seemingly inevitable
Labour victory looms closer, it is
becoming ever more obvious that
the new government will be locked
from day one in a conflict with the
trade unions, most notably those
in the public sector.

The Labour response to Tory
plans to “phase in” pay review
body awards to teachers and NHS
professionals — effectively slashing
the value of this so-called
“inflation-busting” settlement -
was predictable: Gordon Brown, as
on almost everything else, will
stick to Tory policies.

This announcement produced
the first sign of any resistance from
an otherwise supine trade union
leadership, who have for several
years (it seems decades) aban-
doned any other policy but waiting
for a Labour government.

They chose their words care-
fully, but UNISON national offi-
cers and General Secretary
Bickerstaffe made it clear that they
will be demanding the full settle-
ment of the review body increases
regardless of which government
gets in.

The only concession that has

been offered to the NHS unions by
New Labour is the scrapping of the
costly and ineffective system of lo-
cal pay bargaining Trust by Trust.
But it is clear that one of the main
reasons for this policy switch has
been pressure not from the unions,
which pay millions each year to
sustain the Labour Party, but by
the right wing Royal College of
Nursing, which is not even affili-
ated!

Councils

The same union leaders are un-
der pressure in local government,
where cuts totalling hundreds of
millions are being pushed through
by Labour-led councils obediently
following orders from Frank Dob-
son and Blair's merry Millbank
crew to keep their heads down and
wait for the election.

But they also know that Dobson
has told them forcefully that La-
bour will stick to Tory “capping”
limits on council spending, and
will carry through with Kenneth
Clarke’s cuts for the next two years.

This means thousands of jobs
will face the axe in the what ought
to be the ‘honeymoon’ period for a

Blair government.

Worse still, one of the conse-
quences of the spending cuts, if
Kent's Labour-led council is any-
thing to go by, could be a growing
drive towards the privatisation olf
social services, implying a massive
loss of public sector jobs and a
wholesale reduction in the range
and quality of services for the most
vulnerable people.

Add to this the shameful La-
bour U-turn over the Tory Private
Finance Initiative which could re-
sult in mainstream NHS hospitals
being owned and run for profit by
private firms (see page 6), which
reveals New Labour as a softer
touch for profit-seeking City con-
sortia than even the Tories.

Rumour has it that Shadow
Health Secretary was less than
happy at being called upon to ditch
the Party’s principled opposition
to PFI: but this is little consolation
for leaders of unions such as UNI-
SON, which has just reinforced its
line of opposition to PFI - encour-
aged in this stance by the abysmal
failure of the scheme to deliver any
of the promised new hospital
buildings.

Smith personally may not like

.. the new line on PFI, byt his views

don’t really matter. He appears to
be just the latest of a succession of
Shadow Health Secretaries who
didn’t want the job and doesn’t
want to take over from Dorrell af-
ter the election. Again the rumours
are that the job might go to high
flying Blairite Tessa Jowell — who
is sponsored by the RCN!

Ridiculous

On every front, the public sector
union leaders are being made to
look ridiculous by Blair’s team in
front of their members and the
wider public. They clearly don’t
like it. Never before have national
union officials been so scathing
about the prospects on offer from
Labour in the run-up to an elec-
tion.

They also have a sense of real
foreboding. They know there is a
good chance that their humiliation
will be compounded at this year’s
Labour conference, if Blair opts to
strike while the electoral iron is
still hot, and cut the party’s links
with the unions.

As UNISON’s London Conve-

nor Geoff Martin has summed up
“The “give and take” relationship
between the party and the unions
means that the unions give Blair

‘the money and Blair takes the

piss”.

Although they may be excluded
by New Labour, sooner or later the
unions will have to face up to the
need for their own political voice.
The millions in political funds of-
fer the opportunity to fight politi-
cally for the interests of union
members, irrespective of the pres-
sure from Blair’s barmy army in
Millbank. Among the policies that
will demand attention is a turn
back to socialism - a socialism
more scientific and serious than
Clause Four.

The expected Labour honey-
moon has not yet been completely
written off, but it has already been
scaled down. It is vital that this
year’s union conferences keep the
heat on the bureaucrats who have
been so publicly shafted by Blair,
pressing for policies to defend jobs,
union rights and living standards.

That, after all, is why millions
will be voting to kick out the To-
ries.
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An 1deal time
for a fighting
lead from
Women’s TUC

Marian Brain

LIKE LAST year’s Women’s
TUC, this conference will be
split into two parts, one in
which affiliates submit resolu-
tions and amendments for vot-
ing, and the other with a free
discussion.

Last year’s discussion was
around how unions recruit and or-
ganise women workers: Following
on, this year’s discussion is on
how, having recruited women, un-
ions can become more relevant to
them, and on what ways can be

The 67th Women’s
TUC Conference, on
the theme of Women

in the Unions: the
Road to Growth, takes
place in Scarborough
from March 12 -14.

used to make them moregffective.
Although in theory it is a good

idea to have some free discussion, _

it would have been better if the
conference had been extended by a
day, rather than restricting the
resolution based part of the confer-
ence. ' -
There are resolutions on most of
the main issues facing working
women, including:

* equal rights at work, childcare,
bullying and violence at work,
workloads, working hours, the bal-
ance between work and family life,
homeworking, the recruitment of
agency workers, feminisation of
the teaching profession

* women’s representation at the
Trades Union Congress

* women’s rights

* the double disadvantage of
black women

* disability

* the welfare state, benefits, the
NHS, women’s health, transport
pension rights for women and

" casualised workers

Andrew Wiard

* domestic violence, child abuse

and protection, women's experi-

ences in the criminal and family
court systems

* fair trade, internationalism

NATFHE has submitted an im-
portant resolution opposing the
“family values” moral postures
adopted by both major parties, and
the repercussions this could have
for women workers, and also les-
bian and disabled women.

Single mothers

The resolution opposes policies
which attack single mothers, assert
the superiority of the heterosexual
monogamous nuclear family at the
expense of all other alternatives,
and undermine women’s rights to
full-time paid employment.

It stresses the need to campaign
for properly funded nursery educa-
tion and after school provision, the
implementation of TUC policy on

Socialist Oudook

carers, to resist attacks on abortion
rights, and to campaign to sim-
plify, strengthen and extend equal-
ity legislation and to outlaw
discrimination against women on
grounds of their sexual orienta-
tion.

There are also resolutions on
the welfare state and education,
but what is lacking so far is an un-
derstanding that if we are to be able
to defend and extend the welfare
state, we need to develop a differ-
ent line than that of the TUC lead-
ership towards Maastricht and the
single currency —acceptance of the
Maastricht process and the conver-
gence criteria for the single cur-
rency means acceptance of cuts in
the welfare state.

The Women’s Committee re-
port to Women’s Conference men-
tions a 1996 resolution noting the
increasing dependence on casual,
temporary and freelance contracts.

¢
It also states that the TUC has made
job insecurity and employment rights
priority issues for campaigning, and
highlights the 1996 TUC labour mar-
ket report Women on the Edge.

The TUC’s document on how to
maintain women's trade union mem-
bership ‘and encourage women to be
active stresses the importance of cam-
paigning around issues relevant to
women, e.g. defence of hospitals and
other social services, and opposition
to closures.

Yet the current TUC leadership
has opposed the European Marches,
and supported the Maastricht process
and the moves towards a single cur-
rency.

The Europe of the bosses is impos-
ing huge cuts in welfare and job losses,
with a damaging impact on women’s
lives. Defending women workers’
rights means opposing the offensive
of the capitalist class.

Straw of comfort to
lesbians and

Peter Purton, Labour
Campaign for Lesbian
and Gay Rights
(personal capacity)

Jack Straw, shadow home
secretary has delivered an
important speech on La-
bour’s pledges on lesbian
and gay law reform to a
cross-party meeting called
by Stonewall to commemo-
rate the third anniversary of
the vote which came close
the equalising the age of
consent for gay men but in-
stead reduced it to |8.

On February 20 Straw promised
that Labour would repeal Section
28, would hold an early free vote
on the age of consent and would in-
corporate the European Conven-
tion on Human Rights into British
law as a vehicle for tackling dis-
crimination. .

For lesbians and gay men, the
first hurdle on the road to equality
is a legal system which consciously
and deliberately discriminates
against us in almost every sphere of
life.

Under the Tories, government
action has made the position
worse. The infamous section 28 of
the 1988 local government Act, in-
troduced to ban councils from pro-
moting lesbian and gay equality by
enshrining our second class status
in law is only the worst example of
many.

The new Sex Offenders bill will —
unless successfully amended — place
a gay man ‘guilty’ of completely

consensual ‘offences’ with another
man of 17 on a register of danger-
ous sex offenders.

This legal oppression both re--
sults from and reinforces the social
oppression of homosexuality. Chal-
lenging prejudice and discrimination
goes hand in hand with changing
the laws which encourage them.

For the lesbian and gay commu-
nities the qyestion of who forms
the next government and what they
will do when they are elected is
more than usually critical. For the
first time in 18 years there is a
chink of light.

Welcome

Welcome though these commit-
ments are, they would still leave
many discriminatory laws and prac-
tices in place. Labour retreats on
many other previous pledges give
further cause for concern. By con-
trast the Liberal Democrats have a
far more comprehensive platform
of reforms and they have a wide
following amongst our communities
as a result.

The level of political conscious-
ness among lesbians and gay men is
not very high as a result of the ab-
sence of significant progressive
struggles in recent years and the
barren consensus of parliamentary
politics. .

For socialists to argue then that
despite greater benefits promised
by the Liberal Democrats lesbians

& and gays should vote Labour “be-
cause it is the party of the working
class” is a vain approach doomed to
failure.

Yet the need to elect Labour is

gays

pressing and the commitments
made by Straw do offer the plat-
form for winning this approach.

The Labour Campaign for Les-
bian and Gay Rights which has been
responsible for winning far more
advanced and detailed commit-
ments from Labour Party confer-
ences (five times since 1985) is
running an election campaign
around these pledges.

The key is the motivation of-
fered by Jack Straw and on other
occasions by Tony Blair himself.

Straw said in his speech that with
the new Clause 4 New Labour was
committed to oppose prejudice.
Coupled with the detailed policy
which has been argued and won
across wide sections of the Labour
movement in the last fifteen years,
the door is open to push a Labour
government to broaden and de-
velop these basic commitments into
comprehensive legislative reform.

Outlaw discrimination

There will be few new bills
which cannot be made to touch on
some aspect of discrimination. The
most important are measures to
outlaw discrimination in employ-
ment, housing, education and serv-
ices something which the
European Convention, on its own,
manifestly fails to do.

There will be other new bills
too, which will actually worsen our
position unless countervailing steps
are included : increased powers for
the police under ‘zero tolerance’
for ‘low-level’ crime will not help us
(as Straw claimed) unless the laws
under which the police and courts

currently hound us are themselves
removed.

As a result of years of campaign-
ing inside and outside the trade un-
ions and Labour party there is now
widespread support for lesbian and
gay equality as an elementary hu-
man right.

This support has now even per-

Is all the campaigning and struggle about to pay off?.

meated the ranks of Labour MPs. OId
and New Labour can agree on oppos-
ing prejudice. Jack Straw’s public com-
mitments offer a prospect of winning
real and vital legal reforms in the next
period.

But the extent of change will de-
pend on continued campaigning from
all supporters of equality.
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Defiance of Magnet strikers

“We will come
through and

win!”

Trade unionists at Magnet
in Darlington have been on
strike for seven months now.
Pete Firmin for Socialist
Outlook talked to IAN _
CRUMMOND, secretary of
the strike committee, who
represents 340 workers
sacked for taking industrial
action against the company.

SO: What is the current state
of the dispute?

IC: We are still mounting a 24-
hour picket line, 7 days a week, but
we are down to 180 on strike. We
have a strong picket line and a
good delegation team, though we
could do with more people. Our
national support is really starting
to take off.

Locally itis still atalow level —
hopefully that will improve after
the support conference on March
1. We are leafleting most of Mag-
net’s major retail outlets, asking
people not to buy Magnet kitchens
until we get reinstatement.

SO: Tell us about the women’s
support group?

IC: The women’s support group
is modelled on the Liverpool
Women on the Waterfront and the
miners’ women’s support groups.
They wrote to Beresford’s share-
holders about the dispute and went
down to London to lobby the
AGM of Beresford —the publicity
from that has been brilliant. They
are organising a local leafleting-
campaign. They play an active part
in the day-to-day work of the strike
committee, gathering informa-

tion, writing to people, talking to
people, and so on.

$0: What support have you had
from the different unions in-
volved?

IC: There are four unions in-‘k
volved — TGWU, GMB, UCATT

and AEEU. Early on they played a
low key role. Unions are there to
settle disputes by negotiation.
When one party won’t negotiate
they are at a loss as to what to do.
They took a back seat and didn’t
take any initiative in support of the
dispute. They paid strike pay, but
information and support in gen-
eral were of a very low standard.
Now thingsare getting a lot better.

The TGWU is giving us full
support. They pay strike pay, have
donated £10,000 to the strike fund,
set up delegation work, and pro-
vided an us with an office in Mid-
dlesbrough.

The UCATT regional official
inmally took a high profile on the
picket line, but that gradually died
off.

UCATT is financ1ally very
poor, but we have had some good
physical support. We have been up
to UCATT meetings in Scotland
and UCATT has a strong member-
ship in the Hull and York areas. A
UCATT support group in Shef-
field has put on benefits for us and
organised meetings.

As regards physical support,
UCATT has been the best union,
they have done a tremendous
amount of leafleting and meetings.
Their support outside the retail
outlets has been very important
and very much appreciated.

The GMB branch has been very
helpful financially and physically.

UNIONS 5

I don’t want to get into a slanging
match, but the union nationally
has not been as supportive as it
should have been. We came out in
support of their members, and
really the support should be
greater than it actually is. The in-
dividual members of the GMB
have been very supportive finan-
cially, but it is the union hierarchy
that is one of the problems.

The AEEU was least repre-

sented among the strikers. There
are — to my knowledge — only a
couple of AEEU members still on
strike. Support from the AEEU has
been very low key, both financially
and physically. The full-time offi-
cial does attend the picket line
every Sunday with sausages and re-
freshments, but he doesn’t do any-
thing to tell AEEU members
nationally about the dispute.
. We have tried to maintain the
strike committee with all four un-
ions involved on an equal basis,
but at the moment it is top heavy
with those who were going to geta
pay rise and had no real need to be
out on strike.

Any strike needs primarily two
kinds of support — financial and
physical. We can stand outside
with a collecting bucket forever
and not get anywhere, we need the
physical pressure on the company
to force them to negotiate a fair re-
turn to work.

UCATT and the TGWU, are

starting to get themselves more -

into the habit of helping. We are
struggling a little bit at the mo-
ment, but we will come through
and we will win.

$0: What support have you had
from other Magnet factories
and outlets?

IC: It’s been very poor. We've

been very disappointed with those
union members in the other Mag-
net factories who have not sup-
ported us, basically because
they’ve got a job. They got a pay
rise of 3 per cent, the same as what
we wanted, they accepted it just as
we would have done. I have no
problem with that. The problem is
their lack of physical and financial
ssupport for us. Itshould be there as
of right thatany trade unionist that

Don’t let the right wing
exploit CPSA merger!

by Shaun Cohen,
branch secretary,
Department of
Transport CPSA, North
and North Wales,
personal capacity

Negotiations are currently
taking place between the
Civil and Public Service Asso-
ciation (CPSA) and Public
Tax and Commerce, with a
view to merger next year. If
the merger goes ahead it will
create a civil service union
with about 270,000 mem-
bers.

As part of a run up to the merger
ballot expected in the autumn,
members had a ballot on a docu-

.ment called ‘Aims and Values’
foisted on them. ‘

This document appeared just af-
ter Christmas with no prior warn-
ing, and members were asked to
endorse it. This apparently has been
agreed by the membership, al-
though as yet no voting figures have
been released.

The aim of the document is to
lessen the existing democracy, in fa-
vour of a “uniof which is demo-
cratic and member centred, efficient
in the use of resources, and above
all strong and effective on your. be-.
half ... you will have an equal right to
vote in key union elections and on
major changes to the union’s poli-
cies or rules.”

Quite clearly, the leadership
‘wishes to impose some kind of one
member one vote system to sup-
posédly make the union more
democratic. Likewise, elections to
the NEC and conference will be-
come biennial.

“Moderates”

These are changes that the right
wing (so called moderate) leader-
ship have attempted to introduce
before without success. They are
now attempting to use the merger
baliot as a means to sneak in a new
rule bool®which will in the end
work against the interests of mem-
bers.

The merger negotiations are, of
course, taking place against a back-
drop of continued attacks on the

public sector. Since 1992, nearly
70,000 permanent civil service jobs
have disappeared due to privatisa-
tion and cutbacks. In the same peri-
od, the number of staff on
temporary contracts has increased
on average by 41.5 per cent.

At the same time, figures recently
published by the government’s own
Efficiency Unit show that market
testing/contracting out have saved
an estimated £240 million, not £544
million as previously claimed.

Roger Freeman, the minister
with responsibility for privatising the
civil service, has further admitted.
that two fifths of that figure were
achieved by “non-competitive tech-
niques” such as internal restructur-
ing.

While government difficulties are
to be welcomed, jobs are still under
threat in all departments. For exam-
ple, the Employment Serviceis =~
threatened with the loss of 1750
jobs, the Department of Transport
is currently losing jobs, as is the re-
cently privatised HMSO, and the list
goes on.

While fine words are said about
how strong a new union would be,

and the need to protect jobs and
services, no strategy to achieve
this is forthcoming. CPSA leaders
claim to have led a whole host of
actions in defence of jobs, yet
these have all remained isolated
and departmentalised.

No strategy

Since the national strike of
November 1994, there has been
no clear-strategy to combat pri-
vatisation other than in-house
bids.

Unfortunately, the election of
a Labour government is not go-
ing to be the panacea some -

. thought. While the immediate
threat of privatisation might be
lifted, we are left doing more
work with fewer staff, with a
continuing decline in real wages.

So where do we go from
here? Quite simply, we must
urge all members to vote against
the document “Building a new
union”.

We are not opposed to a
merger with PTC, but it is unac-
ceptable on the terms presented
to CPSA members.

Forging links with dlfferent unions and dlsputes, the Magnet stnkers have an eye to prospects for stnkes to come

works for a firm gets the support of
the members who work for the
same firm. We understand they are
worried about theirjobs, but 340 of
their colleagues need their sup-
port. There are four other Magnet
factories, they are collecting
money on a irregular basis, we
would like them to put on a regular
levy, then we could maintain the
picket line on a regular basis. We
are not condemning them or blam-
ing them, but we need their sup-
port, and we are putting pressure
on them to give it.

$0: Would you tell us about
the links you have built up with
the Liverpool dockers and the
Hillingdon hospital workers?

IC: We linked up with the dock-
ers early on in the dispute. We had-
n’t heard about the dockers or the
Hillingdon workers until just bef-
ore we went on strike.

The dispute I feel most angry
about is the Hillingdon workers.

. We came out for a pay claim, the

dockers came out in defence of
their sons’ jobs, but the Hillingdon
workers were sacked for doing
nothing — not asking for a pay
rise, not wanting to change their
working conditions — they were
sacked for merely refusing to take a
pay cut.

They are 53 Asian women not
used to standing up in public, but
they decided to come out and say
“you’re not going to do this to us,
you’re not going to take away our
jobs”. It’s brilliant, and they’ve be-
come more and more confident
over 17 months.

The way they’ve been stabbed in
the back by UNISON is shameful,
no trade union should do that toits
members. We support them, we al-
ways mention them when we
speak, ahd will continue to do so
whether they are official or unoffi-
cial.

We have a very close affinity
with the dockers, they’ve been on
our picket line and we’ve been on
theirs, we’ve supported their mass
pickets and demonstrations (un-
fortunately we turned up late after
the demonstration, so we did the
route on our own!) and_they’ve
turned out on ours. We will be at
the march for social justice on
April 12 with our brand new ban-
ner, which is brilliant.

Those in dispute must get to-
gether and support and help each
other and this is one of the reasons
for our conference on March 1.

It’s important that information
is shared and networks set up that
can provide support for large and
small disputes that come after us.
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As desperate Tories try to railroad through Tube privatisation

New line needed to defend railways!

Greg Tucker (RMT
National Executive)

TRANSPORT policy is shap-
ing up to be a major issue in the
run up to the general election.

As the privatised South West
train services have descended into
farce, with lack of drivers leading
to mass cancellations of trains, and
passenger complaints have dou-
bled, the Tories have responded by
proposing to give away the one re-
maining public sector railway @
London Underground.

Labour's policies offer no alter-
native. Having abandoned any
thought of renationalisation, they
make vague promises about
“acting tough” with the existing
franchise holders, and their solu-
tion to the investment crisis on
LUL - a version of the Tories’ dis-
credited Private Finance Initiative
—is no solution at all.

PFI is far more expensive than
conventional investment by gov-
ernment, is complex and time con-
suming and simply will not
produce the goods for the essential
work needed on track and signal-
ling.

The answer lies in the action of
rail workers themselves. South
West Trains now faces further dis-
ruption as the RMT ballots its
members in a dispute over man-
agement imposition of new con-
tracts for its cleaning and
maintenance staff.

Other rail workers in the south”
east have scored a notable victory
without even firing a shot. AMEC,
the recently privatised track main-
tenance company, has been forced
to back down after its attempt to
impose worse conditions provoked
a united resporse from RMT
members.

Attacks

Both these instances show the
reality of privatisation: the only
way new rail companies can make
money is by launching attacks on
the workforce.

Rail privatisation was a com-
plex, drawn-out affair, with the
system broken up into many frag-
ments. What was one public serv-
ice, British Rail, is now made up of
well over 100 interlinking private
companies.

But a new shape is developing.
On the one hand, a handful of ma-
jor players dominate. On the oper-
ating side, bus companies are
taking a lead, Stagecoach, National
Bus, Virgin and Connex (the
French Gentrale des Eaux) be-
tween them running most of the
network. On the track mainte-
nance side, roadbuilding compa-
nies such as Balfour Beattie have
taken over.

On the other hand, they are do-
ing so with ever more and smaller
contracts. Rail workers were
moved from BR to the new compa--
nies, but felt protected by the fact
that they were still part of major
workforces with some muscle.

Going for a song? Only a bargain basement price will atiract private bidders for the decrepit Tube ngtwork.

Now they find themselves be-
ing moved around between compa-
nies, depending on who wins
relatively short term contracts for
small sections, sometimes of under
20 workers. New management
techniques are being applied with
a vengeance.

An industrial strategy which is
capable of responding to this new
situation is needed. Unfortu-
nately, the three main unions have
opted for widely different solu-
tions.

Anti-union laws

ASLEF and the TSSA have en-
tered into deeper and deeper collu-
sion with management, and in the
process have been forced to be-

_come company agents spearhead-
ing the attacks on their own
members. The RMT has tried to
resist but has yet to find a way of
unifying its membership in the
face of the anti-union laws which

Smith signs blank cheque for
discredited Tory scheme

By Harry Sloan

MORE INDICATIONS of
conflicts to come between a
‘New Labour’ government
and public sector unions
have been revealed follow-

ing an astonishing letter

from Shadow Health Secre-
tary Chris Smith to Tory
MPs, embracing the Tories’
controversial Private Finance
Initiative (PFI).

The essence of PFl is that by fi-
nancing, building and running major
hospitals and facilities which would
be leased to NHS Trusts, the con-
sortia of banks, building firms and
contractors providing support serv-
ices would drive a massive wedge of

_private ownership deep into the

fabric of our health services, for the
first time since Labour nationalised
the hospitals in 1948.

Labour’s initial reaction to PFI
was to reject and oppose it, one of
the few useful positions argued by
former Shadow Secr\eta.ry Harriet
Harman.

However Chris Smith, in line
with his front bench colleagues, was

quick to retreat from this stance,
and by December of last year was
treading the difficult tightrope of
ridiculing the Tory failure to get any
PFl-financed hospital projects off
the ground, while pledging Labour
to “welcome joint public/private ini-
tiatives for the designing and build-
ing of hospitals”.

Embrace

But this ambiguous line has de-
generated into an enthusiastic em-
brace for the PFl - Tory warts and
all. Smith chose to announce the lat-
est policy not to the labour move-
ment, or even the general public,
but in a letter to Tory MPs, assuring
them that a Labour government
would honour any PFI deals signed
between now and the general elec-
tion. ) :
This gives the green light to com-
panies and NHS bosses struggling to
complete dodgy deals involving tens
or hundreds of millions, with poten-
tially disastrous long-term revenue
costs for NHS Trusts.

Worse still, Smith went on to as-
sure staggered Tories that where

- contracts had not yet been com-

pleted, Labour would “be seeking
new ways of speeding up the pro-
cess.”

Smith’s offer to underwrite any
scheme anywhere, whatever the
cost to the NHS (and Gordon
Brown'’s revered “taxpayer”) could.
trigger a succession of flawed and
costly schemes for which Labour
will take responsibility while the
consortia pocket guaranteed long-
term profits.

But Smith’s latest turn brings him
into conflict with the biggest public
sector union UNISON, which has
just reinforced its own campaigning
opposition to the principle of PFl,
issuing a new campaign pack to
health branches as well as detailed
briefing material.

It now seems that only the rick-
ety finances of NHS Trusts and the
cash shortages in local health
authorities stand between us and a
new network of privately-owned
hospitals being run for profit
within the NHS.

The UNISON Clipsheet (No
17) is available from its Com-
munications department.

keep every dispute isolated.

ASLEF has played on its craft
roots to try to negotiate special
deals for drivers.

11-hour shifts

In practice, this has meant sacri-
ficing hard won rights at work and
massive extensions of work time
(shift lengths up to 11 hours a day,
average 46 hour weeks) in ex-
change for huge increases in basic
pay.

But the small print, huge sick-
ness and attendance penalties etc,
mean little pay gains at great ex-
pense in lost conditions. The only
winner is ASLEF HQ, who at least
make a profit out of union subs
linked to basic rates. ‘

The TSSA has opted for single
union deals to exclude any compe-
tition, and kowtowing to manage-
ment at every turn to keep them
sweet.

At AMEC, 1,000 RMT mem-
bers found themselves derecog-
nised in favour of the TSSA, who
then proceeded to agree a deal
which cut wages and worsened
conditions. It soon became clear
that the workforce would not ac-
cept this.

Only a handful were prepared to
sign new personal contracts and
nearly 300 workers switched to the
RMT when it launched a ballot for
industrial action. Seeing the
strength of feeling, AMEC were
forced to back down, recognise the
RMT and withdraw the proposed
changes.

Last summer the RMT’s cam-
paign for better pay and conditions
for guards was successful in most
companies, but even then, the at-
tempt to build a unified campajgn
floundered in the face of the law.
Balloting restrictions and other le-
gal problems meant that the battle
had to be fought in each company
at its own pace. . :

JIn Scotland, the dispute still
continues. While the major de-
mands have been met, activists
were victimised and the demands
are now for their full reinstate-
ment. :

This is the RMT leadership’s
main problem. Whileitis prepared
to fight for action in defence of its
members, it has proved unable to
go beyond the legal restrictions it
faces. Action has had to be taken

only one company at a time. The
responsibility for negotiation has
devolved from the national leader-
ship to regional lay officials who
often lack the confidence to stand

- up to their new managers.

It is vital that we rapidly de-
velop a strategy which develops
confidence and unifies the mem-
bership.

Partly, this must be achieved by
putting forward common demands
which respond to the realities rail

. workers face.

Conditions

For instance, in the face of in-
creasing demands from manage-
ment for more flexibility and
increases in the working week, we
should be posing the demand for a
35 hour week with no loss of pay
for all rail workers, and for agree-
ment to a core set of conditions
across every company.

At the same time we need to find

* an answer to the transfer of work

between companies. The union is
being threatened with massive
fines because workers from one
company have been refusing to
take on more work (with no extra
jobs) formerly done by workers
now in another company.

While we should keep disputes
legal where possible, the union has
to be prepared to act outside the le-
gal straitjacket where necessary.

No discussion

Development of such a strategy
is urgent. But itis hampered by the
lack of real discussion between ac-
tivists in the union. The leadership
barely manages to keep its head
above water, having to lurch from
crisis to crisis.

And so far, attempts to resusci-
tate the old Campaign for a Fight-
ing Democratic Union have
foundered in the face of obstruc-
tion from key left players. This
must be changed.

The recent development in or-
ganisation of the right in the un-
ion, in the name of the “Fightback
of the Centre Left” (a group which
is wildly misnamed as it neither
fights nor is of the centre left, but
is a semi-secret electoral machine
which was able to make some gains
in this year’s Executive elections)
is ‘a warning of the danger if this
lack of debate continues.






