The London dockers’ support committee, with the support of the Liverpool
docks shop stewards have called a march for social justice on April 12. This
second London demonstration in the 18 month dispute will be led by the strik-
ing Liverpool dockers.

A wide appeal for support is going out. The organisers are confident that it
will exceed the previous successful demonstration. Pt
The dockers’ support group has also forged links with the Euro-March cam-
paign. April 12 is the Saturday before the start of the furthest legs of the Euro-

March in Tangier, Morocco and Marbella, Spain.

The Moroccan leg of the Euro-March is an important reminder that the
marches are international in character. They will protest about unemployment
and exclusion wherever it exists. The decisions of the Intergovernmental Con-
ference of the EU will have an impact far beyond the member countries of the
EU.

The support of the dockers themselves for the Euro-march is a natural ex-
tension of the tremendous internationalism they have displayed, and which in
turn has helped to sustain themwith solidarity action by dockworkers throughi-
out the world throughout their dispute.

The decision that publicity for April 12 will include coverage of the Euro-
march gives that campaign an important new opportunity to reach campaign-
ers and activists who have not heard of this initiative but who support the
dockers’ struggle. This is vital to ensure that the important work done to build
the Euro-march amongst the unemployed and trade unionists is complemented
by reaching intc new networks amongst the homeless, environmental activists,
anti-racists and all those wanting to fight for social justice.

12 noon, Kennington Park
(Oval Tube), Sat April 12
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Bridgewater
Three
released

Fight
goes on

for
victims
of
British
“Justice”

Veronica Fagan

The release of the Bridgewater
Three s an important victory
for civil liberties campaigners
and especially for their fami-
lies. Journalist and socialist

Andrew Wiard

NEWSEBRIER
E

Paul Foot who has done much
to bring the case to public at-
tention deserves a special
mention at this time.

While their freedom is not for-

mally secure until the appeal

The celebrations will soon give way to ange

S

hearing the weight of the evi-
dence together with public opin-
lon and press coverage will
make It difficult for the courts to
reimprison them.

At the same time as celebrat-

at four lives destroyed by a cynical police frame-up

Socialist Oudtdook

Ing, socialists should not only
remember Pat Molloy, who died
in custody heartbroken that his
confession had been dragged
from him by police brutality and
that he was branded for a crime

he did not commit.

While the issue has been ab-
sent from the press, we have to
ask whether the four men would
have been as likely to be fitted
up If they had not been Irish.

Nor should we believe the
press when they tell us that this .
is the last great miscarriage of
Justice case. Roisin McAliskey is
still held in Holloway prison,
Danny McNamee still rots in jail
and countless asylum seekers
are imprisoned for the “crime”
of seeking refuge in this coun-

try.
Self defence

Satpal Ram is one of many
black people imprisoned for self
defence against racist attacks

.and despite recent victories

many women still languish in jail
after defending themselves ‘
against violent partners.

Many others have doubtiess
been framed but their cases
have not come to public atten-
tion.

Socialists must support these
battles against injustice both in

‘the name of the misery caused

to the individuals framed and to
those close to them - but also to
demonstrate the biased and
twisted nature of the so-called
“Justice” system.

Anti-racism after the election

Bigger Assembly sceptical
of New Labour plans

Simon Devilie reports

THE THIRD annual meeting
of the National Assembly
Against Racism on March 1
was larger and more upbeat
than previous years, with
around 200 participants.

The reason for this was obvious
from most contributions from the
platform and in the workshopsfia
cautious optimism about the
change in the political situation
following the forthcoming general
election. b

Influence

Recurrent throughout contri-
butions was an understanding that
it will not be sufficient to simply
elect a Labour government, but
that the anti-racist movement will
be far better placed to influence a
Labour administration.

The Assembly was entitled
Fighting Racism — What the next
government must do: but the ex-
tent to which the Labour leader-
ship can expect a honeymoon
period amongst black communi-
ties was questioned, as speaker af-
ter speaker discussed what we
should do if Labour fails to deliver
anything.

TGWU affiliation

Bill Morris announced the af-
filiation of the Transport and Gen-
eral Workers Union. The central
importance of the Assembly is that
it has by far the widest support
-among the official Labour move-
ment. .

A joint statement agreed by the
NAAR, TUC, National Black Alli-
ance, the National Coalition of
Anti-Deportation Campaigns and
others addressed asylum rights,
deportations, stop and search, ex-

“clusions from schools, racist at-

tacks and unemployment.

The hunger strikes by asylum
seckers locked up in Rochester
meant that the repeal of the Immi-
gration and Asylum Act and the
closure of detentions were placed
high on the agenda.

The widespread publicity
around the murder of Stephen
Lawrence had the effect of not only
highlighting the racism within the
police and the legal system, but
had quite clearly pushed many
people to the left.

In the workshop ‘Confronting
racial violence — It must be a
crime’, the overall consensus was
that the central problem was not
insufficient legislation but the lack
of political will to pursue the per-
petrators of racial violence and in-
timidation.

Experiences

A number of participants re--

lated their own experiences of ap-
palling levels of harassment and
how the police, Crown Prosecution
Service, the courts and local
authorities had refused to act. Mal
Hussein told how a solicitor had
told him in court “If you are ra-
cially abused occasionally you
might take offence, but if you are
racially abused every day you be-
come accustomed to it and can’t
take offence.”

Despite the decline in the fascist
BNP, the assembly acknowledged
the urgent need to organise anti-

fascist campaigns around the elec- ]

tions in every seat they contest.
The level of ‘official’ labour
movement support, the broad
agreement around central aspects
of racism and the positive nature of
the Assembly place it on a firm
'y

footing to become a central force in
anti-racist struggles after the elec-
tion.

To develop tactics and strate-
gies of how to take forward the
struggle against racism will re-
quire the establishment of an in-
clusive and democratic structure
through which all opponents of ra-
cism can unite - this is an opportu-
nity that must not be squandered.

There are laws, but there is also police racism and indifference

Citizens Advice urge rights for
everyone — except their staff!

Jennie Twydell,
Secretary MSF St
Pancras branch

THE NATIONAL Association
of Citizens Advice Bureaux -
well known for its champion-
ing of rights at work — has
sacked Glenn Sutherland, a
leading trade unionist who
has woriced for the organisa-
tion for 19 years.

Union members at NACAB be-
lieve that Glenn has been victimised
because of his union activities over
the years. MSF, the union which
represents staff at NACAB, is or-
ganising a ballot of members with a
view to taking industrial action.

MSF St Pancras branch, of which
Glenn is Chair, has unanimously
passed a motion of support, as has
the MSF London Region.

A spokesperson said “All staff are
disgusted by the way Glenn has
been treated and | have no doubt
that there will be an overwhelming
vote for strike action.

People are fed up with the hy-

pocrisy of an organisation that
preaches to others about how to
behave and then does this to some-
one who has worked for them for
19 years.

This is the first time there has
been a ballot for an official strike at
NACAB - that shows how strong
the feeling is. We are all very .
pleased that MSF is giving Glenn
their full support.” )

No notice

Sutherland was sacked without
the twelve weeks paid notice his
long service at NACAB had entitled
him to. NACAB management said
that they could do this because he
was guilty of ‘gross misconduct’. His
‘offence’ was that he had used a
photocopier to do some personal
photocopying — union and other po-
litical material ~ without asking for
permission.

At the disciplinary hearing man-
agement admitted that they did not
have a policy on personal use of
photocopiers. One manager de-
scribed personal photocopying as “a

free for all”. ‘

MSF conducted a survey to find
out what current practice was and
every single respondent said that
they had used photocopying facili-
ties for personal use. NACAB man-
agement has decided to ignore this
and to single out Glenn. This is one
of the reasons why his colleagues
believe that he is being victimised —
punished for his union activities at
NACAB.

The cost of the photocopying
was £12.48 and Glenn had offered
to pay this. What price |9 years
service!

Chris Smith — Glenn’s MP — has
expressed concern at NACAB's ac-
tions and said that he is taking the
matter up with NACAB’s Chief Ex-
ecutive.

Letters of protest should be ad-
ressed to Ann Abraham; NACAB
Chief Executive, 115-123 Penton-
ville Road, London NI 9L.Z

Copies and messages of support
to The Secretary, MSF St Pancras
Branch, 80 Pembroke Street, Lon-
don NI ODP.
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Post-Wirral syndrome

THE WIRRAL by-election
has sounded Major’s death-
knell. The wake on May 1 will
be deserted, as his fellow To-
ries gear up for the next stage
of the already open battle for
his successor.

Stephen Dorrell’s breach of
party line in commenting that
Britain will definitely not join
European Monetary Union in 1999
is the latest salvo in that war. He
demonstrates a disregard for the
impact on his party’s electoral

~ showing, despite the fact he is sup-
" posedly the Prime Minister’s fa-
voured successor.

Major himself has publically ad-
mitted that ‘if opinion doesn’t
change we are going to have a La-
bour government’. The official
party line is that the 17.2 per cent
swing to Labour was the result of
‘byelection culture’, but the des-
perate tone of their statements sug-
gests even they do not believe this.

They know fine well that the
electorate in the Wirral have deliv-
ered a guilty verdict against this
government which will be re-
peated across the country come

May.

While Labour certainly cannot
count on the same margin of suc-
cess in the General election itself,
their victory does seem a foregone
conclusion. Of course Prescott and
the others tell us not to be compla-

cent but the champagne has al- .

ready been flowing.

Summer budget

Major’s attempts to point out
supposed differences between
Blair and Prescott, and his focus on

Gordon Brown’s intention to hold .

a summer budget seem fated to as

- little impact as the expensive Tory

poster campaign attacking La-
bour’s tax plans had at Wirral.
Nor is it easy to imagine Major

pulling a Falklands war rabbit

from his sleeve at this stage in the
proceedings.

If the Tories’ fate is sealed, what
then have the rest of us to look for-
ward to under a Blair government.

The negative Labourcampaign-

ing in Wirral gives us little cause
for optimism. The gymnastics over
grammar schools — with Labour
pledging thatabolition would only
go through if existing parents with

No more happy returns to No. 10

children at those schools wanted it
.— gives thelie to theidea that Blun-
kett and his team care even one
hootabout the future of education.
We have also been told that as-
sisted places won’t be phased out
“straight away”. If this is a priority
area for Labour it is not one in

which the reality of working class
children’s lives can expect much
improvement.

This pathetic performance on
education mirrors so much that
has been spewed out by the New
Labour machine. In every area of
life, over jobs, benefits and services
the Labour leadership is intent on
making clear that Blair in Number
10 will signal few changes.

Despite the fact that there is lit-
tle or no indication that the Mill-
bank crew will reverse the ravages
of the seemingly countless years of
Tory destruction, the need for so-
cialists to actively support the elec-
tion of a Labour government
remains vital.

Those in the trade unions and
the party who have opposed strug-
gles, hiding behind the fig-leaf of
arguing that all struggles must be
subordinated to that goal will be
disarmed in the face of new attacks
that will then follow.

Those that have been conned
and cowered into following them
will be much more open to discuss
new ideas and strategies for de-
fending their interests both at
work and in the community.

Despite Blair’s successes so far
in taming the party, the key battle
over the NEC proposals to further
neuter the party and unions — and
behind that, the even more crucial
war over the whole existence of the -
trade union link — remain to be
decided. )

Hatred

~ Wirral demonstrated the hatred
of millions of people for the To-
ries. Small left parties, like the So-
cialist Labour Party, who made a
rather poor showing in Wirral, are
likely to be very squeezed in this
climate.

Only where they have a genuine
and significant local base will they
be able to achieve the task that is
vital along with the election of a
Labour government — the prepara-
tion of the basis for a real fightback
against the new attacks that we will
face.

Over the coming weeks in the
run up to the General Election So-
cialist Outlook supporters will do all
in their power to build those cam-
paigns and actions that can best
fulfill this task. We call on all so-
cialists to join us in that fight.

A humiliation too far?

Labour

plans

provoke

public

Stalingrad O'Neill

sector union fury

AS THE seemingly inevitable
Labour victory looms closer, it is
becoming ever more obvious that
the new government will be locked
from day one in a conflict with the
trade unions, most notably those
in the public sector.

The Labour response to Tory
plans to “phase in” pay review
body awards to teachers and NHS
professionals — effectively slashing
the value of this so-called
“inflation-busting” settlement -
was predictable: Gordon Brown, as
on almost everything else, will
stick to Tory policies.

This announcement produced
the first sign of any resistance from
an otherwise supine trade union
leadership, who have for several
years (it seems decades) aban-
doned any other policy but waiting
for a Labour government.

They chose their words care-
fully, but UNISON national offi-
cers and General Secretary
Bickerstaffe made it clear that they
will be demanding the full settle-
ment of the review body increases
regardless of which government
gets in.

The only concession that has

been offered to the NHS unions by
New Labour is the scrapping of the
costly and ineffective system of lo-
cal pay bargaining Trust by Trust.
But it is clear that one of the main
reasons for this policy switch has
been pressure not from the unions,
which pay millions each year to
sustain the Labour Party, but by
the right wing Royal College of
Nursing, which is not even affili-
ated!

Councils

The same union leaders are un-
der pressure in local government,
where cuts totalling hundreds of
millions are being pushed through
by Labour-led councils obediently
following orders from Frank Dob-
son and Blair's merry Millbank
crew to keep their heads down and
wait for the election.

But they also know that Dobson
has told them forcefully that La-
bour will stick to Tory “capping”
limits on council spending, and
will carry through with Kenneth
Clarke’s cuts for the next two years.

This means thousands of jobs
will face the axe in the what ought
to be the ‘honeymoon’ period for a

Blair government.

Worse still, one of the conse-
quences of the spending cuts, if
Kent's Labour-led council is any-
thing to go by, could be a growing
drive towards the privatisation olf
social services, implying a massive
loss of public sector jobs and a
wholesale reduction in the range
and quality of services for the most
vulnerable people.

Add to this the shameful La-
bour U-turn over the Tory Private
Finance Initiative which could re-
sult in mainstream NHS hospitals
being owned and run for profit by
private firms (see page 6), which
reveals New Labour as a softer
touch for profit-seeking City con-
sortia than even the Tories.

Rumour has it that Shadow
Health Secretary was less than
happy at being called upon to ditch
the Party’s principled opposition
to PFI: but this is little consolation
for leaders of unions such as UNI-
SON, which has just reinforced its
line of opposition to PFI - encour-
aged in this stance by the abysmal
failure of the scheme to deliver any
of the promised new hospital
buildings.

Smith personally may not like

.. the new line on PFI, byt his views

don’t really matter. He appears to
be just the latest of a succession of
Shadow Health Secretaries who
didn’t want the job and doesn’t
want to take over from Dorrell af-
ter the election. Again the rumours
are that the job might go to high
flying Blairite Tessa Jowell — who
is sponsored by the RCN!

Ridiculous

On every front, the public sector
union leaders are being made to
look ridiculous by Blair’s team in
front of their members and the
wider public. They clearly don’t
like it. Never before have national
union officials been so scathing
about the prospects on offer from
Labour in the run-up to an elec-
tion.

They also have a sense of real
foreboding. They know there is a
good chance that their humiliation
will be compounded at this year’s
Labour conference, if Blair opts to
strike while the electoral iron is
still hot, and cut the party’s links
with the unions.

As UNISON’s London Conve-

nor Geoff Martin has summed up
“The “give and take” relationship
between the party and the unions
means that the unions give Blair

‘the money and Blair takes the

piss”.

Although they may be excluded
by New Labour, sooner or later the
unions will have to face up to the
need for their own political voice.
The millions in political funds of-
fer the opportunity to fight politi-
cally for the interests of union
members, irrespective of the pres-
sure from Blair’s barmy army in
Millbank. Among the policies that
will demand attention is a turn
back to socialism - a socialism
more scientific and serious than
Clause Four.

The expected Labour honey-
moon has not yet been completely
written off, but it has already been
scaled down. It is vital that this
year’s union conferences keep the
heat on the bureaucrats who have
been so publicly shafted by Blair,
pressing for policies to defend jobs,
union rights and living standards.

That, after all, is why millions
will be voting to kick out the To-
ries.
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An 1deal time
for a fighting
lead from
Women’s TUC

Marian Brain

LIKE LAST year’s Women’s
TUC, this conference will be
split into two parts, one in
which affiliates submit resolu-
tions and amendments for vot-
ing, and the other with a free
discussion.

Last year’s discussion was
around how unions recruit and or-
ganise women workers: Following
on, this year’s discussion is on
how, having recruited women, un-
ions can become more relevant to
them, and on what ways can be

The 67th Women’s
TUC Conference, on
the theme of Women

in the Unions: the
Road to Growth, takes
place in Scarborough
from March 12 -14.

used to make them moregffective.
Although in theory it is a good

idea to have some free discussion, _

it would have been better if the
conference had been extended by a
day, rather than restricting the
resolution based part of the confer-
ence. ' -
There are resolutions on most of
the main issues facing working
women, including:

* equal rights at work, childcare,
bullying and violence at work,
workloads, working hours, the bal-
ance between work and family life,
homeworking, the recruitment of
agency workers, feminisation of
the teaching profession

* women’s representation at the
Trades Union Congress

* women’s rights

* the double disadvantage of
black women

* disability

* the welfare state, benefits, the
NHS, women’s health, transport
pension rights for women and

" casualised workers

Andrew Wiard

* domestic violence, child abuse

and protection, women's experi-

ences in the criminal and family
court systems

* fair trade, internationalism

NATFHE has submitted an im-
portant resolution opposing the
“family values” moral postures
adopted by both major parties, and
the repercussions this could have
for women workers, and also les-
bian and disabled women.

Single mothers

The resolution opposes policies
which attack single mothers, assert
the superiority of the heterosexual
monogamous nuclear family at the
expense of all other alternatives,
and undermine women’s rights to
full-time paid employment.

It stresses the need to campaign
for properly funded nursery educa-
tion and after school provision, the
implementation of TUC policy on

Socialist Oudook

carers, to resist attacks on abortion
rights, and to campaign to sim-
plify, strengthen and extend equal-
ity legislation and to outlaw
discrimination against women on
grounds of their sexual orienta-
tion.

There are also resolutions on
the welfare state and education,
but what is lacking so far is an un-
derstanding that if we are to be able
to defend and extend the welfare
state, we need to develop a differ-
ent line than that of the TUC lead-
ership towards Maastricht and the
single currency —acceptance of the
Maastricht process and the conver-
gence criteria for the single cur-
rency means acceptance of cuts in
the welfare state.

The Women’s Committee re-
port to Women’s Conference men-
tions a 1996 resolution noting the
increasing dependence on casual,
temporary and freelance contracts.

¢
It also states that the TUC has made
job insecurity and employment rights
priority issues for campaigning, and
highlights the 1996 TUC labour mar-
ket report Women on the Edge.

The TUC’s document on how to
maintain women's trade union mem-
bership ‘and encourage women to be
active stresses the importance of cam-
paigning around issues relevant to
women, e.g. defence of hospitals and
other social services, and opposition
to closures.

Yet the current TUC leadership
has opposed the European Marches,
and supported the Maastricht process
and the moves towards a single cur-
rency.

The Europe of the bosses is impos-
ing huge cuts in welfare and job losses,
with a damaging impact on women’s
lives. Defending women workers’
rights means opposing the offensive
of the capitalist class.

Straw of comfort to
lesbians and

Peter Purton, Labour
Campaign for Lesbian
and Gay Rights
(personal capacity)

Jack Straw, shadow home
secretary has delivered an
important speech on La-
bour’s pledges on lesbian
and gay law reform to a
cross-party meeting called
by Stonewall to commemo-
rate the third anniversary of
the vote which came close
the equalising the age of
consent for gay men but in-
stead reduced it to |8.

On February 20 Straw promised
that Labour would repeal Section
28, would hold an early free vote
on the age of consent and would in-
corporate the European Conven-
tion on Human Rights into British
law as a vehicle for tackling dis-
crimination. .

For lesbians and gay men, the
first hurdle on the road to equality
is a legal system which consciously
and deliberately discriminates
against us in almost every sphere of
life.

Under the Tories, government
action has made the position
worse. The infamous section 28 of
the 1988 local government Act, in-
troduced to ban councils from pro-
moting lesbian and gay equality by
enshrining our second class status
in law is only the worst example of
many.

The new Sex Offenders bill will —
unless successfully amended — place
a gay man ‘guilty’ of completely

consensual ‘offences’ with another
man of 17 on a register of danger-
ous sex offenders.

This legal oppression both re--
sults from and reinforces the social
oppression of homosexuality. Chal-
lenging prejudice and discrimination
goes hand in hand with changing
the laws which encourage them.

For the lesbian and gay commu-
nities the qyestion of who forms
the next government and what they
will do when they are elected is
more than usually critical. For the
first time in 18 years there is a
chink of light.

Welcome

Welcome though these commit-
ments are, they would still leave
many discriminatory laws and prac-
tices in place. Labour retreats on
many other previous pledges give
further cause for concern. By con-
trast the Liberal Democrats have a
far more comprehensive platform
of reforms and they have a wide
following amongst our communities
as a result.

The level of political conscious-
ness among lesbians and gay men is
not very high as a result of the ab-
sence of significant progressive
struggles in recent years and the
barren consensus of parliamentary
politics. .

For socialists to argue then that
despite greater benefits promised
by the Liberal Democrats lesbians

& and gays should vote Labour “be-
cause it is the party of the working
class” is a vain approach doomed to
failure.

Yet the need to elect Labour is

gays

pressing and the commitments
made by Straw do offer the plat-
form for winning this approach.

The Labour Campaign for Les-
bian and Gay Rights which has been
responsible for winning far more
advanced and detailed commit-
ments from Labour Party confer-
ences (five times since 1985) is
running an election campaign
around these pledges.

The key is the motivation of-
fered by Jack Straw and on other
occasions by Tony Blair himself.

Straw said in his speech that with
the new Clause 4 New Labour was
committed to oppose prejudice.
Coupled with the detailed policy
which has been argued and won
across wide sections of the Labour
movement in the last fifteen years,
the door is open to push a Labour
government to broaden and de-
velop these basic commitments into
comprehensive legislative reform.

Outlaw discrimination

There will be few new bills
which cannot be made to touch on
some aspect of discrimination. The
most important are measures to
outlaw discrimination in employ-
ment, housing, education and serv-
ices something which the
European Convention, on its own,
manifestly fails to do.

There will be other new bills
too, which will actually worsen our
position unless countervailing steps
are included : increased powers for
the police under ‘zero tolerance’
for ‘low-level’ crime will not help us
(as Straw claimed) unless the laws
under which the police and courts

currently hound us are themselves
removed.

As a result of years of campaign-
ing inside and outside the trade un-
ions and Labour party there is now
widespread support for lesbian and
gay equality as an elementary hu-
man right.

This support has now even per-

Is all the campaigning and struggle about to pay off?.

meated the ranks of Labour MPs. OId
and New Labour can agree on oppos-
ing prejudice. Jack Straw’s public com-
mitments offer a prospect of winning
real and vital legal reforms in the next
period.

But the extent of change will de-
pend on continued campaigning from
all supporters of equality.



Socialist _l’Dn dook

Defiance of Magnet strikers

“We will come
through and

win!”

Trade unionists at Magnet
in Darlington have been on
strike for seven months now.
Pete Firmin for Socialist
Outlook talked to IAN _
CRUMMOND, secretary of
the strike committee, who
represents 340 workers
sacked for taking industrial
action against the company.

SO: What is the current state
of the dispute?

IC: We are still mounting a 24-
hour picket line, 7 days a week, but
we are down to 180 on strike. We
have a strong picket line and a
good delegation team, though we
could do with more people. Our
national support is really starting
to take off.

Locally itis still atalow level —
hopefully that will improve after
the support conference on March
1. We are leafleting most of Mag-
net’s major retail outlets, asking
people not to buy Magnet kitchens
until we get reinstatement.

SO: Tell us about the women’s
support group?

IC: The women’s support group
is modelled on the Liverpool
Women on the Waterfront and the
miners’ women’s support groups.
They wrote to Beresford’s share-
holders about the dispute and went
down to London to lobby the
AGM of Beresford —the publicity
from that has been brilliant. They
are organising a local leafleting-
campaign. They play an active part
in the day-to-day work of the strike
committee, gathering informa-

tion, writing to people, talking to
people, and so on.

$0: What support have you had
from the different unions in-
volved?

IC: There are four unions in-‘k
volved — TGWU, GMB, UCATT

and AEEU. Early on they played a
low key role. Unions are there to
settle disputes by negotiation.
When one party won’t negotiate
they are at a loss as to what to do.
They took a back seat and didn’t
take any initiative in support of the
dispute. They paid strike pay, but
information and support in gen-
eral were of a very low standard.
Now thingsare getting a lot better.

The TGWU is giving us full
support. They pay strike pay, have
donated £10,000 to the strike fund,
set up delegation work, and pro-
vided an us with an office in Mid-
dlesbrough.

The UCATT regional official
inmally took a high profile on the
picket line, but that gradually died
off.

UCATT is financ1ally very
poor, but we have had some good
physical support. We have been up
to UCATT meetings in Scotland
and UCATT has a strong member-
ship in the Hull and York areas. A
UCATT support group in Shef-
field has put on benefits for us and
organised meetings.

As regards physical support,
UCATT has been the best union,
they have done a tremendous
amount of leafleting and meetings.
Their support outside the retail
outlets has been very important
and very much appreciated.

The GMB branch has been very
helpful financially and physically.

UNIONS 5

I don’t want to get into a slanging
match, but the union nationally
has not been as supportive as it
should have been. We came out in
support of their members, and
really the support should be
greater than it actually is. The in-
dividual members of the GMB
have been very supportive finan-
cially, but it is the union hierarchy
that is one of the problems.

The AEEU was least repre-

sented among the strikers. There
are — to my knowledge — only a
couple of AEEU members still on
strike. Support from the AEEU has
been very low key, both financially
and physically. The full-time offi-
cial does attend the picket line
every Sunday with sausages and re-
freshments, but he doesn’t do any-
thing to tell AEEU members
nationally about the dispute.
. We have tried to maintain the
strike committee with all four un-
ions involved on an equal basis,
but at the moment it is top heavy
with those who were going to geta
pay rise and had no real need to be
out on strike.

Any strike needs primarily two
kinds of support — financial and
physical. We can stand outside
with a collecting bucket forever
and not get anywhere, we need the
physical pressure on the company
to force them to negotiate a fair re-
turn to work.

UCATT and the TGWU, are

starting to get themselves more -

into the habit of helping. We are
struggling a little bit at the mo-
ment, but we will come through
and we will win.

$0: What support have you had
from other Magnet factories
and outlets?

IC: It’s been very poor. We've

been very disappointed with those
union members in the other Mag-
net factories who have not sup-
ported us, basically because
they’ve got a job. They got a pay
rise of 3 per cent, the same as what
we wanted, they accepted it just as
we would have done. I have no
problem with that. The problem is
their lack of physical and financial
ssupport for us. Itshould be there as
of right thatany trade unionist that

Don’t let the right wing
exploit CPSA merger!

by Shaun Cohen,
branch secretary,
Department of
Transport CPSA, North
and North Wales,
personal capacity

Negotiations are currently
taking place between the
Civil and Public Service Asso-
ciation (CPSA) and Public
Tax and Commerce, with a
view to merger next year. If
the merger goes ahead it will
create a civil service union
with about 270,000 mem-
bers.

As part of a run up to the merger
ballot expected in the autumn,
members had a ballot on a docu-

.ment called ‘Aims and Values’
foisted on them. ‘

This document appeared just af-
ter Christmas with no prior warn-
ing, and members were asked to
endorse it. This apparently has been
agreed by the membership, al-
though as yet no voting figures have
been released.

The aim of the document is to
lessen the existing democracy, in fa-
vour of a “uniof which is demo-
cratic and member centred, efficient
in the use of resources, and above
all strong and effective on your. be-.
half ... you will have an equal right to
vote in key union elections and on
major changes to the union’s poli-
cies or rules.”

Quite clearly, the leadership
‘wishes to impose some kind of one
member one vote system to sup-
posédly make the union more
democratic. Likewise, elections to
the NEC and conference will be-
come biennial.

“Moderates”

These are changes that the right
wing (so called moderate) leader-
ship have attempted to introduce
before without success. They are
now attempting to use the merger
baliot as a means to sneak in a new
rule bool®which will in the end
work against the interests of mem-
bers.

The merger negotiations are, of
course, taking place against a back-
drop of continued attacks on the

public sector. Since 1992, nearly
70,000 permanent civil service jobs
have disappeared due to privatisa-
tion and cutbacks. In the same peri-
od, the number of staff on
temporary contracts has increased
on average by 41.5 per cent.

At the same time, figures recently
published by the government’s own
Efficiency Unit show that market
testing/contracting out have saved
an estimated £240 million, not £544
million as previously claimed.

Roger Freeman, the minister
with responsibility for privatising the
civil service, has further admitted.
that two fifths of that figure were
achieved by “non-competitive tech-
niques” such as internal restructur-
ing.

While government difficulties are
to be welcomed, jobs are still under
threat in all departments. For exam-
ple, the Employment Serviceis =~
threatened with the loss of 1750
jobs, the Department of Transport
is currently losing jobs, as is the re-
cently privatised HMSO, and the list
goes on.

While fine words are said about
how strong a new union would be,

and the need to protect jobs and
services, no strategy to achieve
this is forthcoming. CPSA leaders
claim to have led a whole host of
actions in defence of jobs, yet
these have all remained isolated
and departmentalised.

No strategy

Since the national strike of
November 1994, there has been
no clear-strategy to combat pri-
vatisation other than in-house
bids.

Unfortunately, the election of
a Labour government is not go-
ing to be the panacea some -

. thought. While the immediate
threat of privatisation might be
lifted, we are left doing more
work with fewer staff, with a
continuing decline in real wages.

So where do we go from
here? Quite simply, we must
urge all members to vote against
the document “Building a new
union”.

We are not opposed to a
merger with PTC, but it is unac-
ceptable on the terms presented
to CPSA members.

Forging links with dlfferent unions and dlsputes, the Magnet stnkers have an eye to prospects for stnkes to come

works for a firm gets the support of
the members who work for the
same firm. We understand they are
worried about theirjobs, but 340 of
their colleagues need their sup-
port. There are four other Magnet
factories, they are collecting
money on a irregular basis, we
would like them to put on a regular
levy, then we could maintain the
picket line on a regular basis. We
are not condemning them or blam-
ing them, but we need their sup-
port, and we are putting pressure
on them to give it.

$0: Would you tell us about
the links you have built up with
the Liverpool dockers and the
Hillingdon hospital workers?

IC: We linked up with the dock-
ers early on in the dispute. We had-
n’t heard about the dockers or the
Hillingdon workers until just bef-
ore we went on strike.

The dispute I feel most angry
about is the Hillingdon workers.

. We came out for a pay claim, the

dockers came out in defence of
their sons’ jobs, but the Hillingdon
workers were sacked for doing
nothing — not asking for a pay
rise, not wanting to change their
working conditions — they were
sacked for merely refusing to take a
pay cut.

They are 53 Asian women not
used to standing up in public, but
they decided to come out and say
“you’re not going to do this to us,
you’re not going to take away our
jobs”. It’s brilliant, and they’ve be-
come more and more confident
over 17 months.

The way they’ve been stabbed in
the back by UNISON is shameful,
no trade union should do that toits
members. We support them, we al-
ways mention them when we
speak, ahd will continue to do so
whether they are official or unoffi-
cial.

We have a very close affinity
with the dockers, they’ve been on
our picket line and we’ve been on
theirs, we’ve supported their mass
pickets and demonstrations (un-
fortunately we turned up late after
the demonstration, so we did the
route on our own!) and_they’ve
turned out on ours. We will be at
the march for social justice on
April 12 with our brand new ban-
ner, which is brilliant.

Those in dispute must get to-
gether and support and help each
other and this is one of the reasons
for our conference on March 1.

It’s important that information
is shared and networks set up that
can provide support for large and
small disputes that come after us.
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As desperate Tories try to railroad through Tube privatisation

New line needed to defend railways!

Greg Tucker (RMT
National Executive)

TRANSPORT policy is shap-
ing up to be a major issue in the
run up to the general election.

As the privatised South West
train services have descended into
farce, with lack of drivers leading
to mass cancellations of trains, and
passenger complaints have dou-
bled, the Tories have responded by
proposing to give away the one re-
maining public sector railway @
London Underground.

Labour's policies offer no alter-
native. Having abandoned any
thought of renationalisation, they
make vague promises about
“acting tough” with the existing
franchise holders, and their solu-
tion to the investment crisis on
LUL - a version of the Tories’ dis-
credited Private Finance Initiative
—is no solution at all.

PFI is far more expensive than
conventional investment by gov-
ernment, is complex and time con-
suming and simply will not
produce the goods for the essential
work needed on track and signal-
ling.

The answer lies in the action of
rail workers themselves. South
West Trains now faces further dis-
ruption as the RMT ballots its
members in a dispute over man-
agement imposition of new con-
tracts for its cleaning and
maintenance staff.

Other rail workers in the south”
east have scored a notable victory
without even firing a shot. AMEC,
the recently privatised track main-
tenance company, has been forced
to back down after its attempt to
impose worse conditions provoked
a united resporse from RMT
members.

Attacks

Both these instances show the
reality of privatisation: the only
way new rail companies can make
money is by launching attacks on
the workforce.

Rail privatisation was a com-
plex, drawn-out affair, with the
system broken up into many frag-
ments. What was one public serv-
ice, British Rail, is now made up of
well over 100 interlinking private
companies.

But a new shape is developing.
On the one hand, a handful of ma-
jor players dominate. On the oper-
ating side, bus companies are
taking a lead, Stagecoach, National
Bus, Virgin and Connex (the
French Gentrale des Eaux) be-
tween them running most of the
network. On the track mainte-
nance side, roadbuilding compa-
nies such as Balfour Beattie have
taken over.

On the other hand, they are do-
ing so with ever more and smaller
contracts. Rail workers were
moved from BR to the new compa--
nies, but felt protected by the fact
that they were still part of major
workforces with some muscle.

Going for a song? Only a bargain basement price will atiract private bidders for the decrepit Tube ngtwork.

Now they find themselves be-
ing moved around between compa-
nies, depending on who wins
relatively short term contracts for
small sections, sometimes of under
20 workers. New management
techniques are being applied with
a vengeance.

An industrial strategy which is
capable of responding to this new
situation is needed. Unfortu-
nately, the three main unions have
opted for widely different solu-
tions.

Anti-union laws

ASLEF and the TSSA have en-
tered into deeper and deeper collu-
sion with management, and in the
process have been forced to be-

_come company agents spearhead-
ing the attacks on their own
members. The RMT has tried to
resist but has yet to find a way of
unifying its membership in the
face of the anti-union laws which

Smith signs blank cheque for
discredited Tory scheme

By Harry Sloan

MORE INDICATIONS of
conflicts to come between a
‘New Labour’ government
and public sector unions
have been revealed follow-

ing an astonishing letter

from Shadow Health Secre-
tary Chris Smith to Tory
MPs, embracing the Tories’
controversial Private Finance
Initiative (PFI).

The essence of PFl is that by fi-
nancing, building and running major
hospitals and facilities which would
be leased to NHS Trusts, the con-
sortia of banks, building firms and
contractors providing support serv-
ices would drive a massive wedge of

_private ownership deep into the

fabric of our health services, for the
first time since Labour nationalised
the hospitals in 1948.

Labour’s initial reaction to PFI
was to reject and oppose it, one of
the few useful positions argued by
former Shadow Secr\eta.ry Harriet
Harman.

However Chris Smith, in line
with his front bench colleagues, was

quick to retreat from this stance,
and by December of last year was
treading the difficult tightrope of
ridiculing the Tory failure to get any
PFl-financed hospital projects off
the ground, while pledging Labour
to “welcome joint public/private ini-
tiatives for the designing and build-
ing of hospitals”.

Embrace

But this ambiguous line has de-
generated into an enthusiastic em-
brace for the PFl - Tory warts and
all. Smith chose to announce the lat-
est policy not to the labour move-
ment, or even the general public,
but in a letter to Tory MPs, assuring
them that a Labour government
would honour any PFI deals signed
between now and the general elec-
tion. ) :
This gives the green light to com-
panies and NHS bosses struggling to
complete dodgy deals involving tens
or hundreds of millions, with poten-
tially disastrous long-term revenue
costs for NHS Trusts.

Worse still, Smith went on to as-
sure staggered Tories that where

- contracts had not yet been com-

pleted, Labour would “be seeking
new ways of speeding up the pro-
cess.”

Smith’s offer to underwrite any
scheme anywhere, whatever the
cost to the NHS (and Gordon
Brown'’s revered “taxpayer”) could.
trigger a succession of flawed and
costly schemes for which Labour
will take responsibility while the
consortia pocket guaranteed long-
term profits.

But Smith’s latest turn brings him
into conflict with the biggest public
sector union UNISON, which has
just reinforced its own campaigning
opposition to the principle of PFl,
issuing a new campaign pack to
health branches as well as detailed
briefing material.

It now seems that only the rick-
ety finances of NHS Trusts and the
cash shortages in local health
authorities stand between us and a
new network of privately-owned
hospitals being run for profit
within the NHS.

The UNISON Clipsheet (No
17) is available from its Com-
munications department.

keep every dispute isolated.

ASLEF has played on its craft
roots to try to negotiate special
deals for drivers.

11-hour shifts

In practice, this has meant sacri-
ficing hard won rights at work and
massive extensions of work time
(shift lengths up to 11 hours a day,
average 46 hour weeks) in ex-
change for huge increases in basic
pay.

But the small print, huge sick-
ness and attendance penalties etc,
mean little pay gains at great ex-
pense in lost conditions. The only
winner is ASLEF HQ, who at least
make a profit out of union subs
linked to basic rates. ‘

The TSSA has opted for single
union deals to exclude any compe-
tition, and kowtowing to manage-
ment at every turn to keep them
sweet.

At AMEC, 1,000 RMT mem-
bers found themselves derecog-
nised in favour of the TSSA, who
then proceeded to agree a deal
which cut wages and worsened
conditions. It soon became clear
that the workforce would not ac-
cept this.

Only a handful were prepared to
sign new personal contracts and
nearly 300 workers switched to the
RMT when it launched a ballot for
industrial action. Seeing the
strength of feeling, AMEC were
forced to back down, recognise the
RMT and withdraw the proposed
changes.

Last summer the RMT’s cam-
paign for better pay and conditions
for guards was successful in most
companies, but even then, the at-
tempt to build a unified campajgn
floundered in the face of the law.
Balloting restrictions and other le-
gal problems meant that the battle
had to be fought in each company
at its own pace. . :

JIn Scotland, the dispute still
continues. While the major de-
mands have been met, activists
were victimised and the demands
are now for their full reinstate-
ment. :

This is the RMT leadership’s
main problem. Whileitis prepared
to fight for action in defence of its
members, it has proved unable to
go beyond the legal restrictions it
faces. Action has had to be taken

only one company at a time. The
responsibility for negotiation has
devolved from the national leader-
ship to regional lay officials who
often lack the confidence to stand

- up to their new managers.

It is vital that we rapidly de-
velop a strategy which develops
confidence and unifies the mem-
bership.

Partly, this must be achieved by
putting forward common demands
which respond to the realities rail

. workers face.

Conditions

For instance, in the face of in-
creasing demands from manage-
ment for more flexibility and
increases in the working week, we
should be posing the demand for a
35 hour week with no loss of pay
for all rail workers, and for agree-
ment to a core set of conditions
across every company.

At the same time we need to find

* an answer to the transfer of work

between companies. The union is
being threatened with massive
fines because workers from one
company have been refusing to
take on more work (with no extra
jobs) formerly done by workers
now in another company.

While we should keep disputes
legal where possible, the union has
to be prepared to act outside the le-
gal straitjacket where necessary.

No discussion

Development of such a strategy
is urgent. But itis hampered by the
lack of real discussion between ac-
tivists in the union. The leadership
barely manages to keep its head
above water, having to lurch from
crisis to crisis.

And so far, attempts to resusci-
tate the old Campaign for a Fight-
ing Democratic Union have
foundered in the face of obstruc-
tion from key left players. This
must be changed.

The recent development in or-
ganisation of the right in the un-
ion, in the name of the “Fightback
of the Centre Left” (a group which
is wildly misnamed as it neither
fights nor is of the centre left, but
is a semi-secret electoral machine
which was able to make some gains
in this year’s Executive elections)
is ‘a warning of the danger if this
lack of debate continues.
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Unions pull back from winnable

battle to defend jobs

Halewood:
the missed
opportunity

Andy Kilmister

THE AGREEMENT reached
by the TGWU with Ford over
job losses at Halewood is a mas-
sive missed opportunity.

For the first time in recent years
there was united opposition
among all British plants in a major
company to closure plans, which
could have led to national strike
action. Yet union negotiators
threw this chance away and ac-
cepted a deal which still involves
almost 1000 redundancies, only
300 less than originally an-
nounced.

The new ‘people carrier’ model
offered for Halewood was already
planned before the negotiations.
The promise of a new van, which
would secure production at South-
ampton is a real gain, it is true.

However, this just shows how
much could have been obtained if
the ‘'union leadership had been
more resolute, and had built on the
historic achievement of unani-
mous votes to ballot on action atall
Ford UK plants.

That achievement itself was the
result of initial strong leadership
by the union, a positive develQp-
ment which was all too quickly re-

versed. The commitments to’

future production are merely paper
promises.

This deal is even more unac-
ceptable when the vulnerability of
motor manufacturers, with their
new ‘justin time’ managementsys-
tems, to strike action is taken into
account.

Quick victory

Last year in the US a relatively
small strike of maintenance work-
ers at General Motors spread rap-
idly through the company
involving 20,000 workers in a cou-
ple of weeks.

The strikers’ demands over out-
sourcing of work were met, at least
in part. The same kind of outcome
was perfectly possible at Fords,
with their densely integrated
European production network. In-
dustrial action at Halewood could
have sparked a European cam-
paign over job losses in the com-
pany, and in the motor industry
more generally.

Such a campaign would have
been especially significant and
necessary now. European car
workers are currently facing the
likelihood of a new set of manage-
ment onslaughts over jobs, work-
ing conditions and productivity.

The Financial Times of Novem-
ber 14 1996 reported that Peugeot
and Renault were in discussion
with the French government over
proposals to cut thousands of jobs.
Some reports put the figure of pos-
sible job losses as high as 40,000.
Similar cuts elsewhere are on the

cards.

There are a number of reasons

for these developments. Firstly,
demand for cars in Europe is stag-
nating, owing to slow growth and
high unemployment as countries
struggle to meet the Maastricht
criteria.

But secondly competition is in-
creasing. Under the Single Euro-
pean Market rules all limits on
Japanese car imports to Europe
and on the sales of Japanese trans-
plants in Europe are to be removed
in 1999. Slow sales growth in Japan

as the country struggles to escape -

recession is encouraging Japanese
companies to look abroad.

Moving in

But Japan is not the only source -

of new competition. Increasingly
South Korea and Malaysia are

~moving into Europe. The South

Korean company Daewoo has be-
gun a massive export and invest-
ment drive. In particular they have
taken over the FSO car plant in Po-
land, in one of the biggest car in-
dustry investments in Eastern
Europe, after Volkswagen’s pur-
chase of Skoda.

Last November the Malaysian
prime minister Mahathir Moha-
mad described plans to launch a
big export programme, particu-
larly directed at Europe. His pro-
jection was that by the end of the
century Malaysia was likely to be
producing up to 1 million cars for
export.

The UK sports car and engi-
neering company Lotus, bought
by Malaysia's ‘national’ car manu-
facturer Otomobil Nasional Ber-
had (Proton) last Autumn, is to
provide the technological exper-
tise to back up this project.

Equally important is the re-
structuring which European
manufacturers are currently un-
dertaking. Part of this involves the
shifting of production to low cost
production locations in Eastern
Europe - the Czech Republic,
through Skoda, for Volkswagen
and Poland for Fiat and General
Motors/Opel. There have also been
substantial cutbacks and job losses
in Western Europe, for example in
Volkswagen's Seat subsidiary in
Spain.

Another strand to this competi-
tion is constant bargaining over
subsidies with national govern-
ments and the European Union.
Volkswagen has recently con-
cluded a lengthy dispute with the
EU over German government sub-
sidies for its plant in Eastern Ger-
many, in Saxony.

The new Rover/BMW engine
plant announced for the Midlands
in November was apparently de-
pendent on about £45-£50 million
of government aid.

The Halewood agreement also

involved government
assistance. The jobs
provided by these
subsidies are not
‘new’. The grants
simply represent a
way for companies to
get taxpayers to pay
for investment which
they would have car-
ried out anyway, by
using the threat of re-
location - to Spain in
Ford’s case, to Aus-
tria in BMW'’s.
Finally there is
the impact of the in-

creased strength of Up against the laws of the market. Workers from Leyland DAF were bailed out from
US car manufactur- reédundancy by a last-minute takeover. Now the promised new Ford van will herald a new
ers in their home battle for markets with firms like LDV.

market after years of

wage restraint and the introduc-
tion of new management tech-
niques. Ford, for example, is now
highly profitable in the US but is
losing both money and market
share in Europe.

The plan there, as in other com-
panies, is to make European car
workers undergo the same attacks
on jobs and conditions that US
workers have faced over the last
decade.

Both European and American
manufacturers are increasingly
turning their attention towards
producing in, and exporting to,
what are seen as growing markets
in China, Latin America (espe-
cially Brazil) and East Asia, and
away from the European market

which is growing more slowly.

In this situation there is no al-
ternative to united action by work-
ers in the industry, both within
and between European countries.
Any attempt to safeguard the posi-
tion of a plant by making conces-
sions has been shown to be
hopeless by the case of Halewood.

Since 1990 p-oductivity has al-
most doubled there, while"wages
remain low by European stan-
dards. The cost position of a par-
ticular plant is no longer the
crucial thing. Both Valencia and
Saarlouis, where Ford plans to pro-
duce the new model to replace the
Escort, have higher costs than

Halewood.

The key issue is now the overall re-
structuring strategy of companies,
their centralisation of production in
key locations and the integration of
production networks. Bargaining
away rights is no protection against
this set of factors.

Only cross-company action to en-
force an alternative logic to the logic of
restructuring, one that respects the
rights of workers and the communities
around car plants, can have any effect
in resisting the current offensive.

This is why the agreement at Hale-
wood is such a setback. However, we
can be sure that Halewood will not be
the only place where these issues are
raised in the European car industry in
the coming period.

Council cuts: the silent misery

LABOUR councils throughout
the country are ‘preparing for
government’ by pushing through
cuts in basic services, axing
thousands of jobs — while un-
ions stand idly by.

Councillors are under strict or-
ders from Tony Blair’s Milthank
HQ to make cuts rather than ‘reck
the hoat’ by raising council taxes
or by campaigning for more cash
in the run-up to the election.

The same pressure has clearly
been brought te bear on national
union leaders, who have raised
not a hleat as social services,
education, leisure services and
road maintenance jobs are
slashed to balance the hooks of
berough and county councils.

Liverpool is cutting £6.9m from

its £120m social services budget.

North Yorkshire is cutting £5m
from a social service budget of
£70m: but the campaign to de-
fend front-line services Is being
led not by the unions but by a
coalition of voluntary agencies.
In Wakefleld, however UNISON
Is balloting membhers for action in

protest at cuts which threaten
650 jobs across the council, with
£3.5m (8%) to be hacked from
social services.

Newcastle social services de-
partment is warning that it will be
cutting back services to the bare

- statutory minimum, while it axes

a children’s home, increases
charges and cuts ten social work
posts.

East Sussex, facing a £7.3m
deficit on social services, is
warning that community care will
be available only to those in the

most extreme need.

One of the higgest cuts pack-
ages is in Oxfordshire, where the
potential £20m-plus shortfall is
so vast that even the Tory group
joined forces with Labour to en-
dorse a budget £6m above John
Gummer’s “cap” — making it ap-
parently the only county to chal-
lenge the government’s budget
squeeze.

But with the prospect of a La-
bour government carrying out its
threats to uphold Tory spending -
limits, the county faces the prob-
ability of £4m cuts in education,
£3.2m in social services, almost
£1m from museums, art and lei-
sure, £1m from road maintenance
and £1.6m from enwronmental
services.

A vigorous local campaign link-
ing public sector and other un-
ions with voluntary organisations
is pledged to battle the Oxford-
shire cuts up to and after the
General Election. But without
more sustained campaigns in
other affected areas, the chances
of success are limited.
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National Education Week

Raising the pre-
election stakes on
education funding

John Lister

A UNIQUE coalition of teach-
ing and staff unions, parents
and governors’ organisations,
and campaigns and pressure
groups will battle for the future
of education in National Educa-
tion Week (March 10-15).

The initiative, first proposed by
the Fight Against Cuts in Educa-
tion (FACE) has achieved the seem-
ingly improbable task of bringing
together rival teaching unions (in-
cluding NUT, NASUWT and the
head teachers’ NAHT) and a genu-
inely broad range of national or-
ganisations
Assiociation of County Councils) to
ensure that the spotlight is turned
on government funding of schools,
nurseries and colleges in the run;up
to the election.

The campaign is targeted at all

(including the-

three major parties in all constitu-
encies: but it is clear that in de-
manding increased cash for schools
the supporting organisations are
challenging existing government
policy — and throwing down a
challenge to Tony Blair’s “New La-
bour”, which has embraced Tory
spending limits. )

40,000 posters and thousands of
FACE information packs have been
distributed through over 20 mail-
ing lists across the country, in an ef-
fort to coordinate campaigning
activities, with each day in the
Week highlighting a specific issue
in education funding.

FACE is still compiling a na-
tional diary of planned events,
stunts and photo-opportunities,
but it is already clear that the Week
will span the country.

Monday March 10 will focus on

CAPITAL funding on schools
has halved in real terms ver
the last 20 years, plunging
from £1.82 billion in 1974/5
to £964m. Britain spends only
5% of its education budget on
capital projects, compared
with an average of 9% in
OECD countries.

The consequences are clear
enough to see. A 1994/5 report
from the Chief Inspector of
Schools found:

* 51% suffered crumbling

Capital crime

roofs or cellings

* 47% had rotten or faulty
windows

* 88% said local schools had
overcrowded classrooms

* 92% said schools had tem-
porary classrooms

* 36% still had outcide tol-
lets

* 72% were Inadequately
heated

* 81% suffered from poor
furniture and equipment.

buildings and backlog mainte-
nance.

“£3.2 billion must be spent over
the next five years just to keep exist-
ing buildings open.... over 600 pri-
mary schools still have outside
toilets ... well over 25,500 classes are
being taught in temporary class-
rooms every day ... for 765,000 chil-
dren school is a hut or a mobile
classroom”. (From Local Authori-
ties Association Capital Expenditure
on Schools, April 1996)

‘Tuesday March 11 will target
nursery education

The Campaign Against Vouch-
ers in Education (CAVB) have cal-
culated that the cost of
administering vouchers for 650,000
4-year olds would pay for approxi-

mately 1,000 qualified classroom -

teachers.

Wednesday March 12, the topic
is class size.

Denmark, Finland, France, ger-
many, Greece, Norway and Scot-
land have legislation to enforce a

maximum permitted class size. -

England and Wales have no maxi-
mum class size.

Thursday March 13 spotlights
special educational needs.

Chief schools inspector Chris
Woodhead has stated that special
needs coordinators are now only ef-
fective in less than half of all
schools. Most schools do not have
enough money to implement the
government’s legislation on the
provision for special educational
needs.

Friday March 14 will look at
funding in general.

Campaigners step up fight to kill
oft “Project Work”

Paul McGowan

THE TORIES’ election pledge
to extend Project Work na-
tionwide shows their desire to
make unemployment a major
issue at the polls. How they
can flaunt their appalling rec-
ord as a vote winner staggers
belief G until one considers
Labour's failure to offer a

~ clear alternative to govern-

ment policies.

A windfall tax on public utilities -
will previde new schemes for the
young unemployed, but the miser-
able and miserly Gordon Brown is
promising not a penny more to
reduce the jobless total. Actually
Labour risks increasing the dole
queues if Brown sticks to Tory
spending limits and seeks to meet
Britain's targets for European Mone-
tary Union.

Although the Labour leadership
has declared its opposition to Project
Work, it is looking closely at other
slave labour schemes. Many Labour
Councils have now agreed to boy-
cott Project Work, but few have
raised their criticisms in public.

They appear paralysed by fear that
speaking out in support for the un-

employed is not in tune with Blair's
efforts to play to the prejudices of
Middle England.

Also they are embarrassed by
their own sorry record in increasing
the jobless figures through pursuing
their dented shield policies.

It is certain a New Labour govern-
ment would like to keep aspects of
the JSA and toy with workfare, yet
efforts should be made to demand it
takes a different road. With pressure,
it could immediately scrap Project
Work.

In East London, the largest pilot
area for Project Work, Waltham
Forest Council is the first Labour
authority to privately agree to boy-
cott it.

Domino effect

Campaigners against unemploy-
ment will use its example to create a
domino effect amongst other Coun-
cils in the area. We want a public
statement by Waltham Forest to en-
cougage private employers to take
no part.

We are demanding the Council
withdraws funding from bodies fi-
nanced by them should they use
Project Work. Local Labour MP,
Harry Cohen, has already agreed to

our request to argue that workfare is
unacceptable in talks with the Health
Authority.

Many unions have begun to
frighten their employers into provid-
ing no placements and charities are
being contacted to leave it alone. As
well as continuing our leafleting out-
side jobcentres, campaigning against
low pay will be stepped up.

The excellent links between local
CPSA branches and unemployed ac-
tivists has even come to the attention
of Barry Reamsbottom, the Blairite
General Secretary of the CPSA who
is attempting to witchhunt a local
CPSA activist for contact with
Groundswell.

These links are increasingly essen-
tial. Despite the extra workload of
Project Work, the management in
North East London wish to shed 10
per cent of Employment Service
staff. CPSA members have held in-
dicative votes for strike action and
hope soon to disrupt Project Work
and prevent redundapcies.

Through broad based campaigns
like in East London we can kill the
pilots for Project Work. By also fo-
cusing demands on Labour we can
once again make a ‘Workfare Free
Britain’.
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The Association of County
Councils estimate that they will
need an extra £785 million if they
are to implement the new legisla-

tion being imposed by the govern- -

ment on education, over and above

the cuts in funding they have suf-

fered in the last few years.
Saturday March 15 will see a

conference of school students dis-
cussiong “Education Beyond
2000”.

* For more details of National
Education Week and the activi-
ties in your area, contact FAGE
on 01203 311013, or your local
education campaign or teach-
ing union.

Fighting on to
stop more
council cuts

BIRMINGHAM anti-cuts cam-
paigners organised by Birming-
ham Community Conference
mobilised a successful lobby on
February 10.

The Labour-led council was de-
bating how best to carry through
Tory cuts of £35 million in revenue,
and massive cuts in capital spend-
ing.

Parks and Neighbourhood Of-
fices have been high on Labour’s
chopping list, and they were well
represented among those who
turned out to lobby against the
budget cuts. The full council are

due to vote on the final cuts package
as we go to press.

Birmingham Community Con-
ference has now been running
nearly three yedrs, and has pro-
duced 13 issues of its 4-page bulletin
Public Service.

* ANTI-CUTS campaigners in
Camden notched up a signifi-
cant victory, when under pres-
sure from demonstrators led by
a 12-year old local schoolgirl,
councillors voted to drop a pack-
age of £4m cuts in education .
spending.

Hospital cuts
threaten East End

misery

AS WE go to press, news has
broken that the Royal Hospitals
Trust in East London is propos-
ing to close Queen Elizabeth’s
Hospital for Children in Hack-
ney and half of Bart’s Hospital,
to save money.

The Queen Elizabeth closure,
which would take effect by the
spring of 1998, would leave
Hackney without any children’s
hospital beds or specialist chil-
dren’s casualty services, forcing
parents to travel with their chii-
dren to the Royal London Hospi-
tal in Whitechapel — a long and
awkward journey by bus in a des-

perately deprived area with well
below average car ownership.
QEH handles over 20,000 child
casualties a year: the local Hom-
erton hospital has no children’s
unit, and is only planning to pro-
vide out-patient and day surgery.

While these cuts claim to save
up to £9 million a year, the Royal
Hospitals Trust is still attempting
to carry through a ruinously ex-
pensive £310m rebuild of the
Royal London, financed by pri-
vate cash. The latest rumours
however suggest that this
scheme is near to collapse, leav-
ing only the closures intact.
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- Learn lessons of FN
victory 1n Vitrolles

Samy Johsua and
Geoff Ryan

. (Adapted from an
article in the February
13 issue of Rouge,
weekly paper of the
Ligue Communiste
Revolutionnaire,

French section of the
Fourth International).

MILITANTS must now draw
up a complete balance sheet of
what happened at Vitrolles. Not
because the victory of the FN
[National Front] has dramati-
cally changed the party's posi-
tion in French national political
life.

Its electoral progress remains
limited and partial and in some
places is even declining. But its vic-
tory in Vitrolles reveals a danger
that is becoming more and more
threatening.

Anglade, outgoing Socialist
Party mayor, got roughly the same
number of votes (7,397) as in 1995
(7,466), when he won.

The FN increased its vote from
7,113 in 1995 1o 8,169. A switch of
votes by some people who normally
vote for the traditional right-wing
parties gave Megret, the FN candi-
date, her victory.

Some right-wing voters clearly
feel closer to the FN than the mythi-
cal ‘Republican Front’ put forward
by the leaders of the traditional
right-wing parties. If this phenome-
non, familiar in the Provengal re-
gion, were to spread throughout
France the dangers would grow
enormously. That is the first lesson
of Vitrolles.

Victory at Vitrolles allows the FN
to build on its strengths: the ability
to bring together people with very
different motivations. Megret won

both because of and despite a cam-
paign of violence that called to mind
the far-right in France before the
second world war.

Hardened fascists freely in-
dulged in their activities; semi-
fascists could give vent to obscene
verbal attacks on foreigners, young
people, ‘delinquents’ and ‘degener-
ates’. Others preferred not to see any
of this and voted for the only party
that appeared to promise a way out
of the problems that are making life
more and more unbearable for
them.

Unless we reverse the momen-
tum, they will espouse, sooner or
later, the fascist ideology that runs
deeply through the FN. -

One of the specific features of fas-
cism is to bring whole layers of the
working class into the embrace of an
ideology totally hostile to their in-
terests. That, unfortunately, re-
mains possible today. That is the
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candidates untainted by corruption,
with close ties to the masses and
who reject clientalism. This is par-
ticularly true of the Socialist Party,
at least in the Provengal region.
That is the third lesson.

Theanti-FN campaign was based
on grass roots organisations in Vi-
trolles. Initiatives from women’s
groups and trade union meetings
were very successful. The anti-
fascist organisation Ras I’Front,
which started out with only a hand-
ful of activists, became a rallying
point for young people and led
many initiatives, including a power-
ful street demonstration. This in-
vestment will not be lost for the
struggles we now need to engage in.
But it was insufficient.

The mobilisations ran up against
the central political question -
which people, on what programme?

Socialist Party and Communist
Party leaders Jospin and Hue came

“The anti-FN campaign was based on grass
roots organisations in Vitrolles. Initiatives
from women’s groups and trade union
meetings were very successful. The anti-fascist
organisation Ras I’Front, which started out
with only a handful of activists, became a
rallying point for young people ...”

second lesson.

For the left the verdict of Vi-
trolles is bitter. Moral discourses,
however legitimate and necessary,
are inadequate as a way to deal with
the issue. It is even clearer that hu-
manist appeals are not very effective
when they come from people who
justify the same liberal - economic
system that pushes voters into the
arms of the FN. .

Unfortunately the left is increas-
ingly incapable of offering honest

to tell us to reclaim the market
squares, to go out and meet people.
All well and good, but what do we
say to them? How do we respond to
the distress of the unemployed,
faced with an appalling life in the
cities and no prospects on the hori-
zon?

To fight the continual slide of
sections of the population towards
the FN in some places (and perhaps
others tomorrow) we have to put
forward alternative policies.

For many white French people
the FN appears to offer an alterna-
tive. In the councils it controls it
does deal with issues of housing and
unemployment. FN leaders declare
their support for pensioners and
visit old people’s homes.

For the moment Le Pen is even
playing down his racist and anti-
immigrant rhetoric in favour of so-
cial questions. The left cannot ig-
nore the very real, material reasons
why sections of the French working
class have been attracted to the FN.

This is even more important be-
cause the right-wing government is
attempting to undermine FN sup-
port by adopting even harsher anti-
immigrant laws. On February 15
over 100,000 people marched
through Paris in protest against
these measures. This is a magnifi-
cent step forward, which will be fol-
lowed up by a demonstration
against the FN conference in Stras-
bourg on March 29.

In the fight against the FN noth-
ing should be neglected. We should
continually denounce them, along-
side supporting the struggles of im-
migrants and women. We need anti-
fascist .and anti-racist unity and
more demonstrations. But all this
indispensable work will count for
nothing unless the left puts forward
a new alternative at the political
level.

We have to put forward answers
to the problems of unemployment,
homelessness and poverty which
have driven sections of the French
working class into supporting the
FN. Moral appeals are not enough.

We have to find ways to resolve
this issue, despite the difficulties.
This is indispensible if we are going
to stop the progress of the FN. This
is the fourth and most important
lesson. It brings into focus our own
responsibilities.

GMB
backing for
boycott of
sweatshop
Disney
products

by Elkie Dee

THE SUCCESS of the recent
remake of 101 Dalmatians has
encouraged lots of people to
rush out and buy sweatshirts
and other Disney merchan-
dise.

The film portrays Cruella de
Vil as a ruthless career woman,
interested only in making
money and in fashionable
clothes made out of cruelty to
cuddly animals. She is also
shown as a cruel and mean
boss. Nothing like Disney's
bosses, of course!

Through licensing merchan-
dising, Disney makes huge prof-
its out of the exploitation of
workers, both adults and chil-
dren, in other countries. The
company has admitted that Hai-
tian workers are paid 4p to sew
a sweatshirt which is then sold
in Britain for £12. There is evi-
dence of the use of child labour
in Haiti and Indonesia.

In the US, activists have
campaigned for Disney to stop
doing business with subcon-
tractors who refuse demands
for higher wages, clean drinking
water and other improvements
in conditions, genuine collec-
tive bargaining and an end to
indiscriminate layoffs and the
victimisation of union activists.

Now in Britain the GMB has
called for a boycott campaign
against Disney stores here, and
written to Michael Eisner, chief
executive of the Walt Disney
Company, protesting against -
slave lahour conditions in Haiti.
Members of the GMB and Haiti
Solidarity Campaign together
with actress Julie Christie
launched the campaign in Brit-
ain with a picket of Disney's Re-
gent Street store on February
13. Other trade unionists and
socialists must join them in
raising the issue.

For further information con-
tact : Disney/Haiti Justice cam-
paign, PO Box 755, Fort
Washington Station, New York
NY 10001; (212) 242-0986, e-
mail soho.ios.com

' MAKES A
THE DISNEY COMPANY
LOT OF CHILDREN'S CLOTHES IN

£ DESPERATELY POOR
2 COUNTRY

IF WE HAD THE RIGHT TO UNIONIZE
AND BARGAIN WE COULD IMPROVE
CONDITIONS!
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Brussels .
success boosts

Euro-march

campaign

Alan Thornett and

Terry Conway

SIX HUNDRED people, over
half of them unemployed,
drawn from 16 participating
countries attended an exciting
conference in Brussels on the
weekend of February 22-23 to
launch the next stage of the
Euro-marches. Eleven main
marches are now confirmed and
the first stages will start on April
14.

The conference noted that the
delegation from France was smaller
than it might otherwise have been
due to the huge anti-racist demon-
stration taking place at the same
time in Paris to protest the new rac-
ist laws being introduced as well as
to mark their concern at the recent
electoral success of the Front Na-
tional.

Representatives of the Liverpool
dockers spoke in the opening ple-
nary stressing the need for an inter-
national struggle against employers
who were increasingly organised at
an international level with a global-
ised economy. They received warm
applause.-

Christophe Agiton from the
European Secretariat of the cam-
paign and from AC! in France ex-
plained that we were fighting for a
‘Europe of full employment’ in
which everyone who wants to work
is able to do so. If we only mobilise
within our own countries any gains
will be more short lived @ an inter-
national campaign has more

i

strength.

He argued that we had to respect
the ideological differences between
the different strands present which
meant focusing on broad demands
that allowed unity to be main-
tained.

The importance of this approach
was demonstrated throughout the
weekend as discussions developed
and it became clearer the diverse
traditions which were participat-
ing. In itself this is already a major
achievement.

The task of concentrating on our
common objectives, of fighting the
issue of unemployment and the
myriad different forms of exclusion
must not be undermined by trying
to introduce issues that go beyond
this already broad sweep.

Strenthened

It was too early to discuss pre-
cisely what should happen after the
final demonstration but there is a
clear intention of ongoing co-
ordination. The project will
strengthen existing organisations
and begin to put in place a network
that can link them together.

Other speakers spoke of the
unity that had developed in France
between the organisations of the
unemployed and trade unionists in
struggle during the massive battles
of late 1995.

Two million people in France
have no income at all, and we were
told of the important victory of the
unemployed through the campaign

Christophe Agiton

of occupations of job centres at the
close of last year.

A speaker from ‘Droit a Lodge-
ment (Right to Housing) in France
described the current struggles of
the homeless and the continuity
and differences with battles
throughout the century.

He argued that an important fo-

- cus of the campaign was the revival

of use of a law introduced by De
Gaulle which allows the reposses-
sion of empty buildings for use as
housing. Later discussion in the
housing workshop explained that
similar laws existed in other Euro-
pean countries.

A delegation of 60 attended the
conference from Britain, including
Liverpool dockers, Magnet strikers
and representatives of unemployed
centres from actoss the north of
England and from Scotland.
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On the same wavelength: 600 delegates from 16 countries managed to make themselves understood

Others attended from trades

councils and union bodies and ac-
tivists from campaigns defending
the welfare state, for the rights of
asyluin seekers and in opposition to
the JSA.
" Most delegates could find work-
shops which dealt with their special
interests and involvements from
anti-racism, housing, the welfare
state, unemployment and the ef-
fects of European integration on
women.

The British delegation organised
a successful workshop on flexibility
and the unions and the unem-
ployed.

The conference confirmed that
support for the marches is building
rapidly across Europe and sessions
on the practical organisation took it
all a step further.

An impressive report was given
on the Mid-June events in Amster-
dam itself. Current estimates of the
final demonstration are 30,000.

The French campaign expects to
take 5,000, for example, and the
Dutch campaign has pledged to
match the numbers which come
from abroad.

This is no mean promise in a
country where support for the
European Union has traditionally
been very strong — butof late cracks
are beginning to open, and the cam-
paign is beginning to gather signifi-
cant support.

The ‘Committee for a Feminist
Europe’, part of the ‘Coalition for a

Different Europe’, the organisers of
the counter-summit, are calling for
women attending the demonstra-
tion to wear white as a sign of the
continuing discrimination against
women.

The counter summit itself is be-
coming a major event which will
run from June 12 until June 16.
Each day it will take as a theme a
major issue involved in European
integration: racism, unemploy-
ment, homelessness, an ecological
Europe, women in Europe and cul-
ture.

Both those on the marches and
those travelling to Amsterdam for
the demonstration are invited to at-
tend these events.

The conference heard that the
Eurcpean TUC had been pressured
into calling a continent-wide day of
action on May 28. Several speakers
argued that it was vital that our

‘campaign reached out to this initia-

tive which will give us access to a
broader layer of trade unionists.

There was a debate over the
weekend (in a commission open to
all delegations) on a new Euro-
march manifesto submitted by the
organisers which would go along-
side the original Florence declara-
tion.

In the end only patt of it was
agreed as an addition to Florence,
the rest was submitted for further
discussion by the campaigns in the
various countries. The new texts
will be available shortly.

Susan Moore

A LIVELY discussion took
place at the Brussels confer-
ence as to a set of common
demands that could unite
women as part of the overall
campaign and take up our
specific needs. :

The workshop provided a useful
forum to exchange experiences and
emphasised the need for more work
to be done to explain why, within
the common offensive against us
all, women in different groups of
countries are affected in different
ways.

For example in France between
52-54 per cent of the unemployed
are women and 13.8 per cent of
women but 9.5 per cent of men are
unemployed.

In Britain on the other hand 7.4
per cent of women but 11.4 per cent
of men are jobless. In this sphere it
seems that Britain is exceptional
within the European Union.

Undoubtedly these disparate
patterns are a result of the distinct
patterns of work and of women’s
employment going back many dec-
ades — but more information would

_strengthen our hands in fighting

back. ;

The workshop focused around a
number of key themes which could
play a unifying role — while recog-
nising that in particular countries
each would be given different em-
phases or expansion.

The demand for a reduction in
the working week with no loss of
pay must be accompanied by an in-
crease in social spending for the
provision of child care etc so that
women are not pushed into the
home. '

The need for free public services
— transport; child care provision in-
cluding after school activities,
school meals.

Equal pay - this being especially
important where unemployment
benefit is based on wage levels.

Full time rights for part time
workers — opposition to the intro-
duction of part time work where
this has the effect of driving down

conditions.

Rights for and autonomy within
their communities of immigrant
and, black women.

A brother from Norway ex-

plained that the Norwegian

Women fighting back
against Euro- austerity

women’s movement raised the de-
mand for a reduction in the work-
ing day - to 6 hours — rather than a
reduction in the working week.

This is because large numbers of’
women currently work 6 hour days
but because unemployment benefit
is linked to wages then suffer when
they are out of paid work.

Catherine from Denmark ex-
plained that women in Nordic
countries have been more sceptical
than their male counterparts about
the European Union.

One reason for this is the fact
that in most countries of the Euro-
pean union social insurance is
linked to having a job and some-
times a full-time job. Women who
are married to a man who is work-
ing gain insurance this way.

This leaves single women,
women who work part-time or un-
der the counter particularly vulner-
able. In Scandinavia there has been
a universal welfare policy which
does not discriminate against
women in this way.

The European Commission has
launched a major campaign to
change women’s minds. Not only
have they tried to use the record of

the European Court, in which
women have won some important
victories, but also have argued that
Nordic women are being selfish in
not helping their more oppressed

sisters in the south of Europe!

Much debate took place as to
how the campaign should relate to
black and immigrant women. This
discussion particularly reflected
the different experiences of self-
organisation black communities
throughout the continent. There
was concern that we should not be
seen to impose cultural hegemony
on women from very different tra-

ditions.

Women delegates are determined to keep profie gl: in camh;ﬁ

Women from France ex-
plained how women had been
organising separately within the
‘Sans papiers’ campaign and sis-
ters from Britain talked of the
need to take up the cases of
women facing deportation who
had also be subject to domestic
violence.

Participation in the workshop
certainly stimulated women
from Britain who attended to be-
gin to make more concrete plans
for ensuring that our profile as
women and our demands are
given prominence within the
campaign here.
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TUC bid to sabotage
Euro-March solidarity

THE TUC has had a busy week.
As well as pledging to minimise
industrial disputes, they have
issued a circular which aims to
reverse the groundswell of sup-
port for the European March for
Jobs and against Exclusion.

The Euro-March has been win-
ning tremendous backing both
from trade union organisations
and unemployed centres.

That this should provoke a
hostile TUC circular comes as no
surprise to those who understand
the craven failure of the TUC
leadership to defend workers’
rights and Its insistence on ig-
noring the detrimental effect of
the Maastricht convergence cri-
teria on jobs and services.

indeed we might have ex-
pected that the TUC soabotage
would come earlier, before the -
Euro-march campaign had been
able to bulld up such a head of
steam.

In any event, while this inter-
vention may sharpen political de-
bates where the campaign for the
marches Is raised, with those

who have lllusions that the paper |

tiger of the Social Chapter will
bring an end to all evil given new
confidence, we should by no
means despair.

Answering those who defend
the Maastricht criteria will aliow
us“:o reach a broader audience
still.

We print here the response to
the TUC’s circular agreed by the
Euro-March campaign In Britain,
which not only exposes its inac-
curacles but aiso, more impor-
tantly, answers Its political
stance.

March 1st 1997
To: John Monks,

TUC General

Secretary

WE WRITE regarding the ad-
vice issued by the TUC Execu-
tive to. Regional TUCs, Trades
Councils and unemployed cen-
tres not to support the European
marches against unemployment
and social exclusion, which be-
gin across Europe in mid-April
and converge at the IGC of the
EC in Amsterdam in mid-June.

There appears to be a serious fac-
tual error in the advice you have is-
sued. You say that in opposing
participation in the marches you
are following the lead of the Euro-
pean TUC who, you say, have al-
ready taken such a position.

We have been in contact with the

'ETUC and they say that this is not

true. They have never discussed the
marches let alone take a decision on
them one way or another. Thereisa
personal letter from Emilio Gaba-
glio saying that he feels that the
ETUC should “keep our distance”

from the marches. You imply an of- -

ficial position of opposition to the
marches, which is a very different
thing.

The substance of your objection
to the marches however, is a far
more serious matter. You say that
the marches are “anti-Maastricht”
and cannot be supported for that
reason.

It depends what you mean by
“anti-Maastricht”. The basis of the
campaign is not against the Maas-
tricht Treaty as such but against the
social effects of the Treaty as it ex-
ists, most importantly through the
convergence criteria for the single
currency (EMU) and the racist pro-
visions of Schengen and Fortress
Europe.

Within the campaign are those

who are against the Treaty in prin-
ciple and those who are not. We are
united in opposition to the effects of
the Treaty in its present form, prin-
cipally its effects on employment
and the welfare state.

W You will be aware of the implica-

tions of the convergence criteria.
To enter the single currency; each
member state must reduce its pub-
lic sector borrowing requirement
(PSBR) to below 3% of GDP.

Once inside the single currency,
each member state must maintain
its PSBR below 3% permanently or
face massive fines through the “Sta-
bility Pact” agreed in Dublin. Tt
goes without saying that the only
way these requirements can be met
is by cutting state spending in all its
forms: health, education, pensions,
welfare and benefits.

In this country it means billions
of pounds of cuts just to getinto the
single currency, more to meet its
rules once inside. UNISON has es-
timated that this will mean the loss
of 100,000 jobs.

The threat represented by the
convergence criteria is not just
something recognised by cam-
paigners in Britain. Across Europe
it has provoked the biggest wave of
industrial action for decades. There
have been general strikes or mass
actions in the majority of countries
of the EU directly opposed to the
social effects of EMU.

The European marches directly
reflect that opposition. We do not
support the nationalist opposition
to Maastricht as expressed by the
Tory right, but neither can we allow
them to set the agenda.

The convergence criteria repre-
sent a massive attack on the work-
ing class right across Europe and
there needs to be a working class re-
sponse right across Europe. This is
reflected in the European day of ac-

‘tion called by the ETUC on May

28th, which the Euro-marches will
fully support, as well as in the Euro-
marches.

Our problem with the advice you

Busy week stoppmg things happening: ruc General SGcratary John Manks

are giving on this issue is not just
that you oppose the European
marches but that you appear oblivi-
ous to the dangers involved in the
convergence criteria, in fact you
don't even mention them.

This is a big problem since it is
hard to defend jobs and services un-
less you recognise where the attack
is coming from. It is even harder to
defend jobs and services if you are
in favour of European integration
and in favour of a single European
currency under the conditions it is
currently on offer, which seems to
be the burden of TUC policy as
adopted at last year’s Congress.

The marches have gained wide

“You say that in opposing participation in the marches you are
following the lead of the European TUC ... We have been in con-
tact with the ETUC ,and they say that they have never discussed
the marches, let alone take a decision on them one way or an-
other. ...You imply an official position of oppaesition to the
marches, which is a very different thing.”

support in Britain and will go
ahead. We call on you to reverse
your decision on them; firstly be-
cause your interpretation of the po-
sition of the ETUC is wrong, and
secondly because the basis of the
European marches is not anti-
Maastricht per se.

Most importantly the TUC
should support the marches be-
cause we should all be united on the
basic aims of the marches: the de-
fence of jobs and services against
unacceptable convergence criteria.

Glenn Voris

For the British Euro-
marches committee

AS WELL as marching for
social justice on April 12 the
dockers together with
Women on the Waterfront
are launching a ‘People’s
Charter for Social Justic’,'
which they are publishing for
discussion throughout the
labour movement and
among all their supporters.

The Euro-march organis-
ing committee in Britain fully
supports this initiative. Many
of the demands raised are the
same as those we want to
highlight and focus on
through the marches across
Britain and Europe

Charter

The Peoples Charter for Social

Justice

WE, THE PEOPLE, demand
socml justice:

1. Immediate remstatement
with full trade union rights of the
500 sacked Liverpool dockers, the
Magnet workers, the Hillingdon
hospital workers and all other un-
justly sacked workers.

2. Therightto join a trade union,
to strike, to respect picket lines and
to take solidarity action. Immedi-
ate repeal of all anti-union legisla-
tion.

3. The right to work, and to job-
security. Reversal of the policies of
casualisation, privatisation and de-
regulationd-Democratic planning
to secure full employment. No
compulsory overtime. Acknow-
ledgement of the value of low-

Dockers launch new
Peoples’

waged and unwaged work: equal
pay for work of equal value.

4. The right to recreation and to
assembly: repeal of the Criminal
Justice Act.

5. Defence of the Welfare State.
Abolition of the Job Seekers' Al-
lowance. Free education including
nursery and university provision;
free health-care; adequate pensions
and benefits for all. Equal rights
and social provision for people with
disabilities, the sick and for all mi-
nority groups.

6. The right to a home. Emer-
gency measures to house the home-

" less, including occupation of

vacant or under-used properties.
Defence of the rights of travellers.
7. Repeal of all discriminatory
legislation. Defence of the right of
asylum. Equal rights for all, regard-
less of ethnic origin, nationality,

gender, sexuality or creed. The
right of community self-defence
against racist, sexist, or other vio-
lence.

8. The right to citizenship
within a democracy. Abolition of
the Monarchy and the House of
Lords. Withdrawal of British
troops from Ireland. Repeal of the
Prevention of Terrorism Act.

9. The right to a future for our
children. Emergency action to re-
verse national and global pollution
and devastation of the planet's re-
sources. Action to curb the private
car and road lobbies and to reclaim

our streets; implementation of
an integrated public transport
system. The right to clean air,
water and food. Abolition of the
nuclear power industry.

10. The right of workers to or-
ganise internationally to resist
injustice and oppression, to re-
claim the planet and to put an
end to war. Abolition of the nu-
clear weapons industry. An end
to all trade in arms and instru-
ments of torture.

HOMES! JOBS!

A FUTURE!

DIBIM M3IpUY

L
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A call to battle for
women’s liberation

Socialist Oudook |

and socialism

The pamphlet International

Women’s Day was written in

1920 by Alexandra Kollontai
as part of a campaign to
teach women about the
history of the working class
movement and the struggle
for women'’s equality, about
the gains of 1917, how they
must organise and fight to
establish the new society
which would guarantee their
liberation.

Kollontai was the Minister
of Social Welfare in the first
Bolshevik government, and
was the only woman to hold
such a post. Born in 1872
into a wealthy family and
brought up in comfort and se-
clusion, Kollontai neverthe-
less became involved in the
political questions of the time.

Involved both in the inter-
national women’s movement
and in the organisation of
working women in Russiq,
Kollontai had always been
concerned with analysing the
position of women under
capitalism, their relationship
to the revolutionary move-
ment and the struggle for so-
cialism. The oppression of
women is a complex and
many sided oppression, and
Kollontai was therefore in-
volved in discussing the fam-
ily, the education of children,
maternity and personal rela-
tionships. :

Kollontai, in 1920, would
probably have thought that
by now life would be organ-
ised in such a way that a
“Working Women’s Day”
would have no point. But

- working women have yet fo

win this new life. They have
yet to win a world where soci-
ety relieves the working

“woman of material cares and

leaves her time and strength

to take part in the life of the

community.

International

Women’s Day

By Alexandra Kollontai

A milltant celebration

Women’s Day or Working
Women’s Day is a day of inter-
national solidarity and a day for
reviewing the strength and the
organisation of working
women.

But this is not a special day for
women alone. The 8th of March is
a historic and memorable day for
the workers and peasants for all the
Russian workers and for the work-
ers of the whole world. In 1917, 0n
this day, the great February revolu-
tion broke out. It was the working
women of Petersburg who began
this revolution; it was they who
first decided to raise the banner of
opposition against the tsar and his
associates. And so Working
Women’s Day is a double celebra-

R lion for us.

How and why was
Women'’s Day
organised?

Not very long ago, in fact, about
ten years ago, the question of
women’s equality, and the question
of whether women could take part
in government alongside men was
being hotly debated. The working
clags( in capitalist countries strug-
gled for the rights of women work-
ers: the bourgeoisie did not want to
accept these rights.

It was not in the interest of the -

bourgeoisie to strengthen the voice
of the working class in parliament,
and in every country they hindered
the passing of laws that gave the
vote to working women. Socialists

_ in North America insisted on their

demands for the vote for women
with particular persistence.
On February 28 1907, the

women socialists of the USA organ-

ised huge demonstrations and
meetings all over the country, de-
manding political rights for work-
ing women. This was the first
“Women’s Day”. The initiative in
organising a women’s day thus be-
longs to the working women of
America.

In 1910 at the'second Interna-
tional Conference of Socialist
Working Women, Clara Zetkin
brought forward the question of or-
ganising an International Working
Women’s Day. The Conference de-
cided that every year, in every
country, they should celebrate on
the same day a Women's Day under
the slogan “The vote for women
will unite our strength in the strug-
gle for socialism”.

But in the last years before the
war the rise in prices forced even
the most peaceful housewife to take
an interest in questions of politics
and to protest loudly against the
bourgeoisie's economy of plunder.
“Housewives’ uprisings” became

Launching the Revolution: the demonstration of women through Petrograd in March 1917: the bnner c_alls for support from worka and soldiers

increasingly frequent, flaring up at
different times in Austria, Eng-
land, France and Germany. The
working women understood that it
wasn't enough to break up the stalls
at the market or threaten the odd
merchant; they understood that
such action doesn’t bring down the
cost of living. You have to change
the politics of the government.

And to achieve this, the working
class has to see that the franchise is
widened. It was decided to have a
Women’s Day in every country as a
form of struggle in getting working
women to vote

The first international
Day

It was decided to hold the first
International Women’s Day on
March 19 1911. Our German com-
rades picked this day because of its
historic importance for the Ger-
man proletariat. On the March 19
in the year of the 1848 revolutior,
the Prussian king recognised for
the first time the strength of the
armed people, and gave way before
the threat of a proletarian uprising.
Among the many promises he
made, which he later failed to keep,
was the introduction of the vote for
women.

Efforts were made in Germany

and Austria to prepare for Women's

Day. During the week before it two
journals appeared: The Vote for
Women in Germany and Women's
Day in Austria.

The first International
Women’s Day took place in 1911.
Its success exceeded all expecta-
tion. Germany and Austria on
Working Women’s Day were one
seething trembling sea of women.
Meetings were organised every-
where - in the small towns and even

in villages. Halls were packed so
full that they had to ask male work-
ers to give up their places to the
women.

This was certainly the first show
of militancy by the working
women. Men stayed at home with
the children for a change, and their
wives, the captive house-wives,
went to meetings. In Austria there
was conflict with the police. Dur-
ing the largest street demonstra-
tion in which 50,000 were taking
part, the police decided to remove
the demonstrators’ banners: the
women workers made a stand. In
the scuffle that followed, blood-
shed was averted only with the help
of the socialist deputies of parlia-
ment.

In 1915 International Women’s
Day was transferred to March 8.
This date has remained the work-
ing women’s day of militancy.

Women Workers’ Day
in Russia

Russian working women first
took part in “Working Women’s
Day”in 1913. This was a time of re-
action when tsarism held the work-
ers and peasants in its vice-like
grip. There could be no thought of
celebrating “Working Women’s -
Day” by open demonstration.

But both the legal newspapers of
the working class — the Bolsheviks’
Pravda and the Mensheviks’ Looch
— carried articles about Interna-
tional Women's Day: with portraits
of some of those fighting and tak-
ing part in the working women's
movement, and greetings from for-
eign comrades such as Bebel and
Zetkin.

In those bleak years meetings
were forbidden. But in Petrograd,
at the Kalashaikovsky Exchange,
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those women workers who belonged
to the Party organised a “Morning
Teach-In on the Woman Question”.
Entrance was 5 kopecks.

This was an illegal meeting, but
the hall was absolutely packed.
Members of the Party spoke. But
this animated “closed” meeting had
hardly finished when the police,
alarmed at such proceedings, inter-
vened and arrested many of the
speakers.

It 'was of great significance that
the women of Russia, who lived un-
der tsarist repression, should some-
how manage to acknowledge
International Women’s Day. Russia
was waking up and that the tsarist
prisons and gallows were powerless
to kill the workers’ spirit of struggle
and protest.

In 1914, both the workers’ news-
papers concerned themselves with.
the “Women Workers’ Day” cele-
bration. Our comrades put in a lot
of effort but because of police inter-
vention, they didn't manage to or-
ganise a demonstration. Those
involved in the planning found
themselves in tsarist prisons, and
many were later sent to the cold
North. The slogan of “struggle for
the working woman’s vote” had be-
come in Russia an open call for the
overthrow of the tsarist autocracy.

Women’s Day during
the imperialist war

The first World War brokeout. In

1915 and 1916 “Working Women's
Day” abroad was a feeble affair — left
wing socialist women who shared
the views of the Russian Bolshevik
party tried to turn March 8th into a
demonstration of working women
against the war.

In 1915 only Norway managed to
organise an International demon-
stration on women's day; represen-
tatives from Russia and neutral
countries attended. There could be
no thought of organisinga Women’s
Day in Russia, for there the power of
the tsarism and the military ma-
chine was unbridled.

But then came the great year of
1917. Hunger, cold and the trials of
war broke the patience of the women
workers and peasants of Russia.

On March 8 (February 23), Work-
ing Women's Day, they came boldly
out into the streets of Petrograd.
The women — some were workers,
some the wives of soldiers — de-

manded “Bread for our children”

and “The return of our husbands
from the trenches”.

The protest of the working
women posed such a threat thateven
the tsarist security forces did not
dare take the usual measures against
the “rebels”, but looked on in confu-
sion at the stormy sea of the people’s
anger. .

On Working Women’s Day the
Russian women raised the torch of
proletarian revolution and set the
world on fire. The February revolu-
tion began on this day.

Our call to bhattle

Working Women’s Day was first
organised ten years ago as part of the
campaign for the political equality
of women and the strugglefor so-

cialism. .

In the Soviet Republic working
women and the peasants don’t need
to fight for the franchise and for
their civil rights. They have already
won these rights. The Russian
women workers and peasant women
are equal citizens — in their hands is
a powerful weapon to make the
struggle for a better life easier - the
right to vote, to take part in the Sovi-

- ets and in all collective organisa-

tions.

But rights alone are not enough.
We have to learn to make use of
them. The right to vote is a weapon
which we have to learn to master for
our own benefit, and for the good of
the workers’ republic. In the two
years of Soviet power, life itselfdas
not been absolutely changed. We
are only in the process of struggling
for communism and we are sur-

rounded by the world we haveinher-- -

ited from the dark and repressive
past. :

The shackles of the family, of
housework, of prostitution, still
weigh heavy upon the working
woman. Working women and peas-

"ant women can only rid themselves

of this situation and achieve equal-
ity in life itself, and notjustin law, if
they put all their energies into mak-
ing Soviet Russia & truly communist
society.

The new tasks of
Working Women's Day

The October revolution gave
women equality with men as far as
civil rights are concerned. The
situation is very differefit in the
capitalist countries where women
are still over-worked and under-
privileged. In these countries the
voice of working women is weak and
lifeless.

Itis true that in various countries
—in Norway, Australia, Finland and
in some of the states of North Amer-
ica — women had won civil rights
even before the war. In Germany,
thirty-six women entered parlia-
ment — but not a single communist!
In 1919, in England a woman was,
for the first time elected a Member
of Parliament. But who was she? A
“lady”. That means a landowner, an
aristocrat. In France, too, the ques-
tion has been coming up lately of ex-
tending the franchise to women.

But what use are these rights to
working women in the framework of
bourgeois parliaments? While the
power is in the hands of the capital-
ists and property owners, no politi-
cal rights will save the working
women from the traditional position
of slavery in the home and in society.

Only the overthrow of capitalism
and the establishment of Soviet
Power will save them from the world
of suffering, humiliations and ine-
quality that makes the life of the
working women in capitalist coun-
tries so hard.

Working Women’s Day turns
from a day of struggle for the fran-
chise into an international day of
struggle for the full and absolute lib-
eration of women, which means a
struggle for the victory of the Soviets
and for communism.

Bring the picture
up to date!
Women'’s Lives in the

New Global Economy
Notebopk for Study and
Research :

£4 including postage from
Socialist Outlook, PO Box
1109, London N4 2UU

A b and a decent minimum wage would make a useful start

What do women
really really want?

AS ANOTHER International
Women's Day approaches
and the general election
loom, socialists and
feminists should pause for
reflection .... just what DO
women in the nineties
want, and what do the
traditional and new
electoral parties offer?

Here GILL LEE draws up
her own personal manifesto
for women. The next issue of
Socialist Outlook will look at
the manifestos of various
parties standing in the gen-
eral election to see how they
measure up...

THE RIGHT of women to
organise collectively around
demands they have demo-
cratically decided on.

We need the right to organise
autonomously within the trade
unions and at work to discuss to-
gether what our problems are and
how to resolve them.

This is hampered by laws which
restrict trade union rights and by
the Criminal Justice Act — they
must be abolished.

We need free high quality child-

care available round the clock to
enable women who so wish to
participate in meetings and other
activities, including full time work.

Paid maternity and paternity
leave with no loss of job security
are also crucial.

A minimum wage would give
working women can achieve some
dignity in their lives and allow
working men to work fewer hours
and play more of a role in house-
work, relationships and childcare.
We want full time rights for part-
time workers.

Massive investment in the wel-
fare state to improve the pay and
conditions of those who work'in it
and the lives of all those who
depend on it. For a change in the
way the welfare state works so
that communities who use it are
more involved in running'it eg for
the right of people with disabilities
to collectively discuss and be in-
volved in controlling the kind of
services they need.

Ali contraceptive, abortion and
fertility treatment should be freely
available on demand on the NHS.

An educational system which is

anti-discriminatory in form and
content. For a positive anti-sexist
and anti-racist curriculum and for
a full programme of sex education
for boys and girls.

A massive programme of house
building would allow women
choice about how and with whom
they live.

We need reliable, frequent
public transport systems which
will allow women to travel safely
and without damage to the envi-
ronment. This service must be
easily accessible to people with
disabilities and those with young
children.

Job creation

A massive scheme of job crea-
tion to give the right to work for
those that want it. End the rotten
social security system that aims to
humiliate all forced to rely on it.

Benefit payments should be set
at a level that allows people to live
in dignity and the abolition of all
means tested benefits especially
the JSA. The end to co-habitation
rules.

The right to retire at 55 for all.
Restore the index linking of pen-
sions and end discrimination
against women.

Abolish all immigration controls
which separate families against
their will and lead to the forced

famils. End state racism and the
harassment of the Black commu-
nity by the police. Justice for black
people who are victims of crimes
and an end to judicial frame-ups

Discrimination against lesbians
and gay men must be ended.
Abolish Clause 28, reduce the age
of consent for gay men and end
discrimination against lesbians for
example in the provision of fertil-
ity treatment and in custody cases.

The rearing, social welfare and
education of children should be
seen as the responsibility of soci-
ety rather than the burden of their
individual parents. -

Stop scapegoating young
people for social problems which
are not of their making. All laws
which give parents property rights
over their children should be abol-
ished.

Most child abuse happens in the
family — this should be recognised.
There should be strict laws against
abuse of children. All sex offend-
ers should be treated to reduce
the danger they pose to women
and children.

Domestic violence must be
treated by the police and courts in
the same way as any other crime
of violence.

We need centres, independent
of the police, to counsel and sup-
port women and children who are
victims of abuse.

Get the facts, from
around the world

International Viewpoint,

monthly publication of the

Fourth International,

carries all the background

information you cannot

find in the bourgeois
press. IVP’s normal
selling price is £2 per
month, but British
readers can subscribe
jointly to /VP and
Socialist Outlook for
just £25 per year.
Send your details

and a cheque payaole to

Socialist Outlook

to PO Box1109, London N4 2UU.
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It’s the same
the whole
world over

Women'’s Lives in the
New Global Economy
(Notebook for Study
and Research), edited
by Penny Duggan and
Heather Dashner

Reviewed by Terry
Conway

THIS COLLECTION of essays
reflects the diverse reality of
women's lives and the at-
tacks on us in a series of
countries from Turkey to
South Africa, from India to
the United States.

It is framed within an understand-

.ing that whatever those diversities

the ruling class offensive has a par-
ticular impact on women and de-
pend for its success on the
continued oppression of women.

The introductory text argues that
there has been a contradictory pro-
letarianisation of women on a world
scale “forcing them into the work
force and at the same time using
their role in the family and in society
to justify job insecurity and casuali-
sation” as well as attacks on welfare
provisions.

The effects of the European Un-
ion and the Maastricht criteria in
particular are increasingly familiar to
women in this country. Less familiar
are effects of the North American
Free Trade agreement (NAFTA)

* which has for example challenged

pre-existing environmental laws as
“unfair trade practices” in a situation
where toxic waste causes both can-
cers of womens’ reproductive sys-
tern and severe birth defects. -

But as the text explains “the for-
mal trade blocks, with their goals of
downward aharmonisation” of eco-
nomic and social policies to remove
barriers to the free movement of
capital the search for cheap labour

and the maximisation of profits sim-
ply codify and deepen trends al-
ready well under way”.

Carmen Valdez Prez gives a
damning account of the effect of the
“maquliadora” factories on Mexico’s
northern borders. Half a million
workers, 70 per cent-of them
women, work on semi-finished
manufactured goods imported duty
free for processing, final assembly
and re-export to the US. This indus-
try was launched from a programme
in 1965 and a key aim of NAFTA
agreement is to extend these condi-
tions to the whole of Mexico.

The working day is between 12
and |4 hours. At some factories
women have to present doctor's
notes proving they are not pregnant
and many are forced to take contra-
ceptives including unsafe injections.

Such free trade zones are used by
multinational corporations to carry
out low skilled and labour intensive
work throughout the Third World.
The goal of the bosses is to create
such zones on a broader regional
basis.

Other highlights of this valuable
work for me include Trupti Shah
and Bina Srinivasan’s piece on India
in which they explain that the in-
creased violerice against women in
Indian society particularly with the
growth of dowry death and abortion
of female foetuses is a new modern
phenomena not a “return to tradi-
tional values”. While such an analysis
is common to many Indian socialist
feminists it is not understood by
many in the west.

On a different note, and closer to
home, Eva Nickell tells of the death
of the “Swedish model” and explains
why women in the Nordic countries
are more hostile to the European
Union than their male counterparts.

A greater understanding that
women tie world over are facing
similar battles to our own can only
strengthen our campaigning. A
timely text to read or re-read for In-
ternational Women'’s Day.

cation (IIRE), Tony Smith

Has capitalism
found the elixir?

Tony Smith, IIRE
1994, £3.50, $5.25.
ISSN 0298-7902

REVIEWED by
Michel Dupont,
leading member of
the LCR, activist in
the AC! movement
against
unemployment

IN THE “NOTEBOOK”
series of the Amsterdam-
based International Insti-
tute for Research and Edu-

offers us a well-
documented critique of the
theses that “lean produc-
tion” makes it possible to
overcome, in a lasting way,
the contradictions between
capital and labour,

- This is high quality work, based
on adeep familiarity with theinter-
national literature on this subject.

Tony Smith uses the conceptual
tools of Marxism in a very peda-
gogical way, in order to show how
these innovations in no way abol-
ish the structural contradiction be-
tween capital and labour. Instead,
“lean production” re-creates these
contradictions, in a new form.

The result is a remarkably clear
and well-documented text, which
reviews contemporary develop-
ments. It is highly recommended,
and stimulating reading, and an ex-
cellent synthesis for the non-
specialised reader.

The problem is that lean pro-
duction theory can be demolished

using the critique which Marxists *

make against capital, whatever the
historical period. Curiously, Smith
seems to have missed the target.
Nowadays there are very few writ-
ers who claim that lean production
makes it possible to go beyond
capitalism.

The thesis we ought to be attack-
ing is the suggestion that lean pro-
duction could make it possible to
launch a new period of long term
capitalist growth.

Although Smith mentions
Ernest Mandel in his bibliography,
he doesn't refer to the Belgian
Marxist's work on long waves of
boom and slump.

Indeed, Smith avoids the very
concept of long waves. He explic-
itly rejects all “regulationist” ap-
proaches.

This is a common attitude
among excessively “orthodox”
Marxists.

Frightened of suggesting that a
reformist alternative might be pos-
sible, they don't want to even con-
sider the possibility that capitalism
could be capable of regenerating it-
self and rebuilding viable social
structures which will permit con-
tinued accumulation.

Since he refuses to ask the ques-
tion, Smith can hardly convince us

that the answer is no. This obvi-

ously weakens the impact of his cri-
tique.

Could lean production be the
support for a new long wave of ex-
pansion?

Capitalism has regained a his-
torically high average rate of profit.
A new model for the extraction of
surplus value is being introduced.
In that it reinforces control over la-

“Capitalist Bastard, Capitalist Bastard . ..”

bour while simultaneously par-
tially liberating labour's capacity

" for initiative, this model is more ef-

ficient than Fordism. So, given all
this, why is there no new dynamic
of durable growth?

To answer questions like these,
you need to stop concentrating on
the sphere of production, and look
at the global configuration of the
new regimes of industrial and fi-
nancial accumulation, and the rela-

tionship between private
accumulation and the public
sphere.

Asyou do so, you begin to realise
that neo-liberalism, even when re-
enforced by the most innovative
forms of lean production, does not
offer the possibility of credible,
long term growth.

On the contrary, the persistence
of neo-liberalism goes hand in
hand with the aggravation of social
contradictions and conflicts.

But to prove this to people we
need to go beyond generalities
about the capitalist mode of pro-
duction, however true they are,and
bite into the question_of specific
modes of capitalist production, in
their historical context.

Let's hope that, in his future
work, Tony Smith touches on this.

Tony Smith

replies...

| am very grateful to Michel
Dupont for his generous re-
view. | would like to ac-
knowledge that much of the
credit for whatever is of
worth in the monograph
goes to comrades working of
the front lines of the strug-
gles against lean production,
especially those associated
with the newsletter Labor
Notes.

Certain criticisms made in the
review are well taken. The mono-
graph does not examine the global
dynamics of contemporary capital-
ism, the political strategy ofheo-
liberalism, nor the role of the
financial sector. My only defence is
that it was not possible to talk
about everything in a relatively
short work.

| am less sure about other objec-
tions. Dupont asserts that | “missed -
the target” because no one today
believes lean production goes be-
yond capitalism. But as he else-
where notes, my target was not the
claim that lean production tran-
scends capitalism, but the quite dif-
ferent thesis that lean production is

a form of capitalism with the poten-
tial to abolish many antagonisms be-
tween capital and labour, capital
and consumers, and among units of
capital. And this thesis is still being
proclaimed in the popular and
scholarly business press, the bour-
geois academic community, and in
factories and offices where lean
production is being introduced.

Dupont claims that my account
is incompatible with long wave the-
ory, and lumps me with “orthodox”
Marxists who have difficuity appre-
ciating capitalism's ability to regen-
erate. This is puzzling, given
statements such as the following in
the Notebook: “The epoch of Ford-
ism appears to be coming to a
close. We now appear to be in the
midst of a transitional period, in
which a new variant of capitalism is
gradually taking shape.”

It is completely consistent to ac-
cept criticisms of the regulationist
school and still hold that capitalism
develops in long waves in which
technologies and forms of social or-
ganisation holding sway in one wave
give way to new technologies and
social forms.

The most important issue raised
in the review is whether lean pro-
duction could in principle be part of
a solution to low growth rates. In a
manner perhaps in tension with his
criticism of “orthodox” Marxists,
Dupont denies that this could be
the case.

| am not so sure a definitive
judgement is yet possible . As
Ernest Mandel argued, the start of
an expansionary wave does not de-
pend simply upon the availability of
new technologies and forms of so-
cial organisation; a myriad of contin-
gent factors play a role as well,
especially those connected to class
struggle.

Among these contingencies is the
extent to which the ideology of lean
production infects the working class
and its allies. This is why | thought it
worthwhile to establish that the
promises proclaimed by advocates
of lean production can only be ful-
filled in socialism.

But Dupont is correct to insist
that this is part of a much bigger
story, and that much remains to be
done in response to the restructur-
ing of capital.

* To order Lean Production:
A Capitalist Utopia, send a
cheque for £4.00 to Outlook

International, PO Box 1109,
London N4 2UU. (Michel Du-
pont’s review was of the
French edition)
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Get Clinton’s hands off Cuba!

By John Lister

OVER $1 million was report-
edly raised at the highly-
publicised dinner in Havana to
celebrate the 30th anniversary
of Cuba’s elite Cohiba brand ci-
gar.

But far more important for Fidel
Castro’s beleagured regime was the
fact that as many as 200 top US
business leaders defied intensifying
threats of legal retribution from the
State Department and accepted in-
vitations to attend the dinner, mak-
ing another high-profile breach in
the American effort to isolate Cuba-
and starve it into submission.

The gesture comes at a crucial
time for US President Clinton who
is under pressure from the
Republican-led Congress and many
of his own virulently anti-
communist Democrats to imple-
ment a new escalation in the trade
embargo, first imposed in the early
1960s in response to Castro’s sweep-
ing nationalisation of US-owned in-
dustries. For the last five years the
United Nations General Assembly
has each year declared its opposi-
tion to the US embargo.

The Helms-Burton Act, author-
ising private action through the US
courts against foreign companies
doing business in Cuba, was passed
into law in March of 1996 with Clin-
ton’s support. :

The legislation gives the Presi-
dent the discretion to delay its full
implementation for six months: but
it was due to come into full force at
the end of February, amid a storm
of angry opposition from the USA’s
main trading partners and competi-
tors. :

The resistance to Helms-Burton
has been led by the European Un-
ion, but also supported by the
USA’s partners in the North Ameri-
can Free Trade Area, Canada and
Mexico.

A furious Canadian government,
annoyed at being press-ganged into

After 38 years, Castro is still US public enemy number one!

fighting the USA’s battles, has
threatened to open up the flood-
gates of litigation by obstructing
the implementation of US court
judgements and allowing retalia-
tory lawsuits against US companies.

The EU has called for the World
Trade Organisation to set up a dis-

pute panel to rule on the legality of
the US measures, with the near-
certainty that the Helms-Burton
law (described by the Financial
Times as “silly and indefensible”)
would be thrown out.

The US, recognising its weak-
ness, has refused to co-operate with
the WTO panel, claiming that its
vendetta against Cuba is necessary
for US national security!

The worry among top European
business chiefs is that if the world’s
most powerful nation cocks a snook
at the fledgling WTO, the entire
structure set up out of the vears of
GATT negotiations could rapidly
collapse.

But at the same time, increasing
sectors of European capital have
been attracted towards investment
in Cuba, bringing a significant
turnaround in the country’s eco-
nomic fortunes in 1996, after years
of deprivation as a result of the loss
of subsidies and favourable trade
deals with the former USSR and
Eastern Europe. Cuba’s two-way
trade plunged from $13.5 billion in
1989 to $3.3 billion in 1994. The
loss of hard currency, coupled with
the intensified US blockade,
brought dire shortages of medicines
and medical supplies. ’

Butfrom 1993, Cubaresorted toa
number of economic changes which
opened up the possibility of joint
ventures, and in 1996 it declared
that it would create low-tariff free
trade zones. European and Cana-
dian firms are not happy to surren-
der guaranteed profits from tourism
and other ventures in order to assist
the USA’s rabidly ideological on-
slaught on Castro’s regime.

Clinton’s aim, reinforced by
Helms-Burton, is to isolate Cuba
diplomatically, politically and eco-
nomically. Indeed Section 104 of
Helms-Burton makes clear that the
US is opposed to Cuba being al-
lowed access to the International
Monetary Fund or any other finan-
cial institutions for atleast six years,
with strict conditions attached to
any grants or loans.

The US objective goes much fur-
ther than toppling Fidel Castgo and
imposing a new regime favourable
to the USA. The administration
floats the idea of making certain
grants and loans available to a post-
Castro government to “train jour-
nalists”, fund “democratic political
parties”, fund “long-term advi-
sors”, and assist in “transforming”
‘Cuba’s armed forces to make them
acceptable to the USA. Clinton’s
document is effectively a manifesto
for the recolonisation of Cuba.

The obvious divisions that have
opened up among the ranks of the
world’s capitalists offer short-term
hope that Cuba can survive this
fresh attack on its independence.

But the cringing reluctance of
the British and EU governments to
confront their rival imperialists in
Washington underlines that the
only long-term defence of the gains
of the Cuban revolution hang on the
solidarity and support of the work-
ing class internationally.

British trade unions should be
demanding that Tony Blair, alleg-
edly so close to Bill Clinton, step in
and tell him to get his hands off the
Cuban people, scrap Helms-Burton
and lift the 35-year old blockade.

Dayton deal no solution for Bosnia

Geoff Ryan

FIFTEEN months after the
Dayton Agreements suppos-

edly brought peace to Bosnia |

the changes are far from dra-
matic. .

Of course there is no longer war-
fare on anything like the scale prior
to Dayton. For most Bosnians that
is, no doubt, to be welcomed.

Milosevic has also abandoned the
Bosnian Serbs as a means to getting
UN sanctions against Serbia lifted.

Radovan Karadzic no longer holds
any offical positions within the
Bosnian'Serb Republic. Although
Dayton clearly stated that no-one in-
dicted at the Hague for war crimes

could hold office it still took over six
months before he stepped down.
His replacement, Biljana Plavsic is an
associate of the mass murderer Ar-
kan and was closely allied to
Karadzic. Hardly a significant im-
provement.

Ratko Mladic has also been
pushed out of command of the
Bosnian Serb army while Nikola Kol-
jevic, the architect of the destruction
of Sarajevo, committed suicide in
January. ;

Both Karadzic and Mladic are sup-
posed to be arrested on sight by
NATO’s §-For (formerely I-For)
troops. They appear to have little
difficulty in moving around, including
passing through S-For checkpoints.

Ireland: The
promise of

| Socialism

By Socialist Democ-
racy. The most exten-
sive Marxist analysis
of Ireland since the
1940s. Available from
Socialist Outlook for
just £5.50
Send cheque payable
to Sociaiist Outlook
Fund to

PO Box1109,

London N4 2UU

By and large NATO troops simply
ensure they keep as far away as pos-
sible from them.

Nor have NATO troops done
much to allow people to return to
their homes — ancther aspect of
Dayton. In Sarajevo they stood by
whilst Serb nationalists burned down
houses to encourage Serbs to leave
the city for the Bosnian Serb Repub-
lic.

Mostar

In Mostar right-wing Croats con-
tinue to expel Muslims from the
western half of the city. Early in Feb-
ruary over 100 elderly Muslims were
driven from their homes, watched
by NATO troops. The only protec-
tion S-For offered was to Muslims
wanting to collect a few belongings
from their home before fleeing to
the east Mostar.

In Prijedor 97 Muslim families ap-
plied to return to their homes. They
gave their names to the international
officials, who passed them on to the
police. Within 48 hours every one of
the houses had been destroyed. At
least four members of the Prijedor
police have been indicted for war
crimes by the Hague- tribunal but
continue to hold prominent posi-
tions. :

NATO has now postponed for a
year a decision on whether Brcko
should be part of the Croat-Muslim
Federation or the Bosnian Serb Re-
public.

Brcko was one of the first towns
to be ‘ethnically cleansed’ by para-
militaries from Serbia at the start of
the war in Bosnia. Muslim owned |
houses have continued to be de-
stroyed though no-one has ever
been apprehended. The council,
courts and police are all in Serb

hands.

Fifteen months after Dayton it is
clear that the only parts of the
Agreements that are being imple-
mented are those which provided
for the division of Bosnia into the
Muslim-Croat and Serb entities and
the creation of a Zone of Separation
between the two armies. All those
parts which were supposed to bring
about the reunification of the coun-
try are being ignored.

* The effect of this is to increase
the hold of nationalist currents
amongst all three nations. The re-
sults of the September elections
‘clearly demonstrate this — leaving
aside all the problems of how genu-
inely democratic they were. The
three main nationalist parties were
clear winners in elections for the
Presidency and for the House of
Representatives.

In the Federation the non-
nationalist slate of former Prime
Minister Haris Silajdzic won only
7.14 per cent of votes for the House
of Representatives. Siladjdzic did

somewhat better in the vote for the

Bosniac section of the Presidency,
getting 13.62 per cent.

Silajdzic’s vote is even more dis-
appointing since he was at least al-
lowed to campaign. In those parts of
Bosnia under the controi of the
former Bosnian government opposi-
tion candidates were allowed access
to TV and radio and an independent
press exists.

In the Bosnian Serb Republic the
nationalist SDS displayed Karadzic’s
portrait on its campaign material —
despite this contravening electoral *
regulations.

The small opposition parties had
virtually no access to the media. A
similar situation existed in Herceg-

Bosna where the official Bosnian
Croat media did not even sign the
electoral Rules and Regulations and
made no effort to give anyone
other than the HDZ access.

The only other television infor-
mation came from the HDZ run
state service in Croatia. On the

° eve of the elections it ran a docu-

mentary on ‘the dangers of Islamic
fundamentalism’.

Poor ilote

Despite the relatively poor vote
for non-nationalist candidates the
very different conditions in which
the election was fought in the Sara-
jevo controlled part of the Federa-
tion, Herceg-Bosna and the Serb
Republic show that the three main
nationalist parties are not the
same. For all its faults the largely
Muslim SDA does allow opposition
forces to organise; the SDS and
HDZ clearly do not.

At the time of the Dayton
Agreements Socialist Outlook
warned that the creation of the
two ‘entities’ would strengthen,
not weaken, those who want to
carve.up Bosnia. The election re-
sults, the clashes over Monstar,
Prijedor, Sarajevo, Brcke and else-
where confirm that analysis.

Nevertheless, there is still hope.
Despite a small number of attacks
on Serbs who continue to live in
the Croat-Muslim Federation, the
majority of people in-the federa-
tion still want to recreate a single,
multi-national Bosnian state. The
vote for the SDA was not a vote
for an Islamic state.

Unfortunately the longer Bosnia
remains partitioned the more diffi-
cult that will be.

B4
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Psychology and Marxism — strange bedfellows
or a combination for change- |

It’s psychology, Jim, but not
as we know it ...

A review of ‘Psychology and
Society, Radical Theory and
Practice’, Edited by lan
Parker and Russell Spears
(Pluto Press, 1996).

By Rod Marshall

PSYCHOLOGY and Marxism
do not mix.

This is a commonly held view of
many who have come into contact
with psychology in many of its
forms. For one thing, it is a science
that is historically committed to the
study of the individual human being
and which eschews collective expla-
nations or solutions. -

Psychological theory and practice
have been often been trumpeted by
the far right (eg. Eysenck's work on
the connection between race and
IQ) or have been used as heavy
handed instruments of social con-

trol (eg. in the use of harmful drugs.

to contain psychiatric patients).

Freud, although seen by some asa
liberal in breaking taboos surround-
ing mental illness or sexuality, also
talked of gay people as being “vic-
tims of this one fatal perversion”.
The Institute for Psychoanalysis
does not allow gay people to train as
psychotherapists even today.

Against this generally reaction-
ary grain Psychology and Society cuts
with a blade sharpened on many
decades of work by psychologists on
the left. In this one volume, edited
by radical psychologists Ian Parker
and Russell Spears, are many and
varied attempts to show that a radi-
cal, emancipatory psychology is pog-
sible, that a mix of the unmixables
can be useful for both psychology
and marxism.

Martin Roiser and Carla Willig
from Thames Valley University
highlight the history of working
class psychology from the time of
Marx and Engels onwards.

Working class

This rich vein of pro-working
class psychology was highlighted at
the 1996 Conference of the Social
Psychology Section of the British
Psychology Society in a special ses-
sion on Marxism and Psychology.

Research by Engels and Marx, for
example, into the working condi-
tions of the working class (eg. in The
Condition of the Working Class in
England) included a questionnaire

for French workers entitled the En-

quette Ouvriere.

Although most of the 100 ques-
tions were not “psychological”,
Roiser and Willig show how this
links with Marx and Engel's work on
class consciousness and alienation.
This work was taken up and given
an extra psychological dimension in
the work of Kautsky and Bernstein
and it was in Germany that the radi-
cal Frankfurt School was formed in
1922. . :

This School is best known for the
work of Fromm, Marcuse, Weiss

“Of co ’
urse you're depressed.
I'm very expensive”

Frtes

2

and Adorno and includes work on
the causes of fascism both at the
level of the state and at the psycho-
logical level in terms of the individ-
ual ‘authoritarian’ personality
(Adorno et al 1951).

The initial intent of the Frank-
furt School was to explain the fail-

ures of German Social Democracy .

and this was done largely along
Marxist lines, mainly untainted by
Stalinism.

In portraying late capitalism as
the cause of authoritarian personali-
ties Fromm (in the famous Fear of
Freedom) drew perhaps overly pessi-
mistic conclusions.

Nonetheless the work on the
authoritarian personality by
Adorno et al in the USA became a
highly influential in examining the
nature and causes of prejudice, al-
beit one which tended to reinforce
notions of individuality by focusing
on personality differences.

Radical Psychology reappeared
strongly in Germany in the 1960s,
centring in the Free University of
Berlin and led by the influential
Klaus Holzkamp. This movement,

An important issue today is the
extent to which the work of post-
structuralist thinkers, like Foucault,
can be used positively in developing
a truly radical psychology (see Gane
1986, Shotter & Parker 1990). This
issue is dealt with both directly and
indirectly in Psychology and Society
(for example the chapter by Kum-
Kum Bhavnani and Angela Davis
on strategies for women prisoners).

The truly remarkable aspect of
Psychology & Sociey is its diversity.
In nineteen chapters there are many
more than nineteen psychological
perspectives and more than nine-
teen types of Marxism to match
them!

New versions

It is not surprising that some of
the versions of both would not be
recognised as such by some of those
who define themselves as either
Marxists or Psychologists.

This is not a criticism, but is in-
stead indicative of the many brave
attempts to fuse Psychology and
Marxism together found within the

‘book.

match them!

as part of student uprisings across
Europe in the 1960s, made a huge
contribution in renewing a Critical
Psychology, largely through rejuve-
nating theapplication of Marxism to
Psychology. Sadly little of this work
is in the curriculum of British un-
dergraduate Psychology degrees.
More recently, the rise of post-
modernist thought during the 1980s
has allowed Critical Psychology to
regain a foothold and to grow again
after a barren period in the 1970s
when many radical psychologists
wgre forced out of universities in
Britain. The stranglehold of reduc-
tionism, in the form of cognitive
psychology, became ever tighter.

In nineteen chapters there are many more
than nineteen psychological perspectives and
more than nineteen types of Marxism to

Take the chapter by Jerome Ul-
man. Behaviourism, as personified
in the work of people such as Pavlov,
Watson and Skinner, has been
largely discredited within modern
Psychology. For Marxists, the em-
phasis on the importance of natural
selection as a driving force in behav-
iour has often made them dismiss
behaviourist ideas (as with genetic
reductionism).

This is particularly-true for those
who have broken with the official
stalinist line, which was heavily be-
haviourist, and have instead taken
up humanistic ideas in Marxism of
writers like Gramsci and Novack.

Ulman, for his part, prefers, as a
“behaviourologist”, to see selection
(there is less mention of the “natu-
ral”) as part of a “special dialectical
law of the movement of living mat-
ter, from that of a single cell to a so-
cial formation composed of millions
of people”.

Itis worth wondering how dialec- _
tical such a relationship might be if
neither the cell nor the social forma-
tion is aware of the function of the
other (which is still the case for
brain function where location for
function is still a mystery. Prozac
works because of a chemical change,
but what does this chemical change
actually represent in human, social
terms?). :

After all, dialectical logic does
not imply a dual determinism of the
wooden variety that is favoured by
empiricists. Ulman celebrates how
“selectionism™ has removed the fo-
cus from the internal cognitive
states (such as memory and process-
ing) but it is worrying that in doing
so the concept of subjectivity may
have been lost altogether.

The positive aspects of Ulman's
approach involve the abandonment

" of Cartesian dualisms such as be-

tween the physical and mental and
the Kantian interpretation claim
which is critically discussed in the
first chapter by Edward Reed
(things in themselves can never be
known, only there interpreted ap--
pearance. Hence the need for a cog-
nitive system to do the
interpreting).

These problems appear to bedevil -
the attempt by RD Hinselwood to
show possible convergences be-
tween psychoanalysis and Marxism.
These centre firstly on the Marxist
notion of alienation and Freudian
ideas of depersonalisation.

Hinselwood argues that the no-
tion of surplus value (based on the
circulation of workers’ productive
activities in the form of commodi-
ties) is similar to notions of social
groups involving aspects of personal
identity that are also being “circu-

lated”.

This second convergence relies
on the supposed dualism between
the social and individual that has
plagued attempts at a radical social
psychology and also reinforces the
internal — external dualism found in
much psychology. While Hinsel-
wood has some fascinating insights
into possible overlaps between
Freudian and Marxist thought, the
chapter is weakened by the fact that
the anti-psychiatry movement of the
1960s, led by RD Laing, is com-
pletely omitted.

This movement is still present to-
day (including in Laing’s Philadel-
phia Association) and it has made
real attempts to bring together as-
pects of Marxist and psychoanalytic
thought (albeit with an existentialist
thrust to it).

Almost inevitably it is possible to
accuse Parker and Spears of leaving
out certain critical traditions within
Psychology.

Despite covering a vast terrain, it
is a shame that Laing’s contribution
is not featured and‘that room was
not found for the work of Tajfel and
Turner on explaining the basis for
prejudice and stereotyping.

The book does contain some ex-
cellent chapters on the contribu-
tions psychologists can make for
social change (by Ben Bradley and
Jane Selby) and on empowerment
(by Mark Burton and Carolyn Ka-
gan). There is even a chapter by Ian
Parker on the contribution to arevo-
lutionary psychology by Trotsky!

Parker and Spears arranged for
Ernest Mandel to writea concluding
chapter for Psychology and Society, a
contribution whjch was halted by
his untimely death in July 1995. The
book is dedicated to Mandel and isa
fitting testament to him.

- The book gives no overall answer
to the question of whither a marxist
psychology and I suspect that any
such Psychology, bereft of its formal
logic and bourgeois conceptions
would be psychology, maybe, but
not as we now know it.

Radical

Until that day and as a step to get-
ting there, Steve Reicher concludes
Psychology and Sociery by discussing
the ways in which radical psycholo-
gists are already fighsing back now
both in developing theory and in the
practical aspects of their work.

The organisation “Politics, Psy-
chology and Resistance” is commit-
ted to fighting the oppressive uses of
psychology and aims to “promote
the development and dissemination
of emancipatory psychologies in op-
position to oppressive practices of
all kinds”.

These are aims that all Marxists
should support in remembering
that, in overthrowing capitalism we
aim to create “an association, in
which the free development of each

-is the condition of the free develop-

ment.of all” (Marx & Engels, The
Communist Manifesto).
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Such a limited rebellion by the newest female role models

Spicing up old conservative values

By Kathryn Marshall

INTERNATIONAL Women's
Day this year coincides with
international success for the
Spice Girls. Their album and
singles soar to the top of the
charts, and discos and clubs
up and down the country
throb to their beat.

They have recently achieved suc-
cess in the US, and received two
Brit awards, notably ones voted for
by ‘the people’, not music industry
moguls.

On the face of it, the Spice Girls
phenomenon seems very positive
for young women, that of an all-
female band who display confi-
dence and control of their lives. The
music is loud, bouncy and virtually
impossible to ignore. Their energy
for life is enticing.

What lies behind this, though?
Take the Spice Girls' slogan, “Girl
Power”. Does this “power” mean
anything very much other than
power to make noise and to assert
yourself within the present system
of relationships and families?

Their latest single, “Mama”, en-

dorses features of the family thatare
unhelpful and oppressive to young
women, and to mothers. The words
have the young women apologising
for all the times they “crossed the
line” and hurt their mothers by go-
ing to places they shouldn't have.
There’s nothing wrong with
mother and daughter having posi-
tive and strong relationships. But
this song forges such a relationship

by having the daughter become: [l

subordinate to the mother.

It does nothing either to free the
mother from her sole role as “carer”
in the family. The Spice Girls end
up trying to protect these roles from
any attacks.

You might think young women
want some freedom, and so do their
mothers, they say, but actually we
rather like things the way they are if
we’re being honest and s
searching about it.

Their political statements cor-
roborate this view of their music.
Firstly, they were declared as
Thatcherites by various newspa-
pers. This has more recently been

watered down to two of them being °

fans of Thatcher and believing her
to have been the first “Spice Girl”,
while the rest either think they have
no politics or a vague grasp of anar-
chy.

The idea that Thatcher was the
first Spice Girl makes considerable
sense. Her position as first woman
Prime Minister in Britain, and her
outspoken and assertive manner,
led some to herald her as a feminist,
or at least a successful woman.

But Thatcher did not support
women’s rights. She felt she had all
the rights she needed to speak out in

favour of the status quo, of women's

oppression.

" The Spice Girls also tap into this
way of thinking. It is fine and easy
for them to support the current or-
ganisation of the family, or indeed,
of all relationships within it, be-

cause they have attained, through
the music business, a temporary
feeling of freedom from these con-
straints.

They are in a position now to be
choosy about their partners and to
be apologetic to their mothers,

- knowing full well that they will not

be forced back into a relationship
that can hurtand trap both parties.
There is a crucial difference,
though, and one for the Spice Girls
to be very wary of. Thatcher con-
structed much of her own career
and became the puppeteer in con-
trol of many others. The Spice Girls
are the latest in a long line of bands
constructed largely by men in the
music business to make money.
“Girl §roups” in the fifties and

sixties were examples of this. Their
careers were short-lived and we
know little of what has happened to
them since.

The former Shirelles talked last
year of how one of their songs was
just handed over to the all-male
band, Manfred Mann, who had con-
siderable success with it. The
Shirelles were never acknowledged.
All this was decided by backroom
manoeuvres.

The Spice Girls were brought to-
gether to convey an image and an
ideology not decided by them.
Where will they be in the years to
come, once the society and the sys-
tem of relationships that they are
endorsing have had their way with
their careers?

And what of all their fans, long-
ing for women to be really challeng-

. ing and assertive in the music

business? So often, the fans’ percep-
tion of the band is way in advance of
the band themselves.

It is necessary to promote music
that is currently on the fringes,
where women take control of their
music, alongside their male col-
leagues, such as techno and dance
music where new sounds are mixed
and created from what has existed
in the past.

Such music may not always be so
easy on the ears, but in its very dif-
ference and its existence in a space
quite other than that inhabited by
the Spice Girls, it is at the very least
a marker for change.

Leeds Memorial Meeting for Bob Pennington

“A bookie’s runner — but a

hell of a recruiter”

Bob Wood

“Our memorial is not a ritual
remembrance of the past but
a persistent challenge to face
up to the demands inherent
in our own share of a shared
task” — Istvan Meszaros

IN EARLY February, more
than thirty people gathered in
Leeds for amemorial meeting in

. honour of the late Bob Penning-

ton. John Archer spoke about
Bob's period in Leeds in the fif-
ties and Keith Sinclair took up
the story in later years.

Archer explained that Bob had
been a colourful, energetic and in-
genious character, devoted to build-
ing the Fourth International. After
a spell in the RAF, and then work-
ing in a coal-mine, Bob had come
into contact with Trotskyism in
Blackpool in 1949. He joined the
Revolutionary Communist Party
just before it broke up.

He moved to Leeds in 1951 and
worked there intermittently until
1957. Bob was active in the Hare-
hills Ward Labour Party. John re-
counted how, at a meeting in the

local’park, Aneurin Bevan had de-
fended the Chiniese Revolution.
“Has the Stock Exchange been
abolished? Have they got rid of the
landlords?” The audience had no
alternative but to agree that these
were positive achievements.

Although American imperialism
had restabilised after the war, Bob
(like many others) was confident
that the revolutionary epoch had
not ended and that eventually the
FI would gain a mass base.

1953 split

At the time of the 1953 split in
the Fourth International, Bob had
helped to ensure that the majority
of the Trotskyist “Club”, supported
James Cannon and the American
SWP, and all those forces that went
on to form the International Com-
mittee. ) _

Usingastrikingimage, John sug-
gested that “1953 is in this room”
and, later in the meeting, tenta-
tively floated the idea thatone of the
legacies of the split was a lack of
clarity in handling alliances.

Bob played an important role in
the early and mid-fifties, helping to
lay the basis of the Socialist Labour
League and recruiting many to its

ranks.

He eventually parted company
with the SLL in 1960. In John’s
view there were no obvious politi-
cal reasons for this. Although he
had fallen out with the “deeply inse-
cure” Healy and had not been paid
his wages as a full-time worker for
the organisation, it was likely that
there were also other reasons.

John recounted how Bob had
lived in the Archer’s attic for a while
and had been very good to their two
sons. Bob had once made a study of
the Daily Express to learn how it
could get across its ideas so clearly.
Bob had combined what John de-
scribed as Anglo-Saxon scepticism
with a certain impatience with the-
ory. He had a good sense of practi-
calities.

Keith Sinclair spoke first about
Bob’s assessment of the dockers’
breakaway from the TGWU in the
fifties to the National Amalgamated
Stevedores and Dockers Union
(NASDU - the blue union), with
which Bob had been closely in-
volved.

In a 1960 article, Bob had taken
an equal distance from the bureauc-
racies of both the TGWU and the
NASDU, and argued only for the

\

. building of rank-and-file commit-

tees.

But by the eighties his attitude to
the blue union had changed. Not-
ing in interview in 1982 that what
became the SLL had been very cau-
tious about the move to the blue, he
concluded that nevertheless it had
been right to leave the TGWU at
that stage.

But when the 1955 NASDU rec-
ognition strike was defeated a few
years later, he considered in retro-
spect that the dockers should have
returned to the TGWU.

After a brief flirtation with the
Solidarity group, Bob was linked by
the mid-sixties with the Interna-
tional Group, the precursor of the
International Marxist Group.

Reasssment

He moved away from the posi-
tions he had held in the fifties. An
article published in 1986 — “The fall
and fall of Gerry Healy” - critically
reassessed that tradition, writing of
the opportunism, catastrophism,
hyperactivity and anti-
intellectualism that characterised
Healy’s organisations.

In the early eighties, during a pe-
riod of serious factional struggle in

the Socialist League (successor to
the IMG) he was one of the leaders
of the tendency which emphasised
the centrality of events in the La-
bour Party.

He always stressed the key im-
portance of the labour movement,
of the trade unions and the Labour
Party.

Bob was a militant who made a
contribution over a long period,
with a leadership role strétching
over decades. He continued to be
active until the end of the eighties,
and many of his articles in later
years stand the test of time.

From the floor, Len Hodgson re-
membered Bob as a man of tremen-
dous courage. He played cards and
was well known in his local pub. At
one time he had worked as a
bookie’s runner fora Leeds council-
lor. He had been a “hell of a re-
cruiter”.

The meeting was a fitting tribute
to a fine socialist, with comrades
mainly from Leeds, but also from
further afield. After the meeting
ended, most stayed to renew old ac-
quaintances and exchange reminis-
cences of the man they had come to
honour.
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McCarthy cnder General

Brian Gardener looks
at the background to
Arthur Miller’s ‘The
Cruclible’.

"The Crucible' was first pro-
duced in 1953. At the time the
United states was in the grip of
powerful anti-communist hys-
teria. This period is often
summed up by the phrase
‘McCarthyism’ but appearing
centre-stage only in 1950, the
senator for Winsconsin, Joseph
McCarthy, was something of a
latecomer to the drama.

By the end of the war, the US
was in the throes of an unprece-
dented economic boom. However
with eleven million servicemen
due to return, if the country was to
avoid another serious depression
foreign markets had to open up to
US trade and investment.

After suffering some twenty
million casualties, the Soviet Un-
ion was in no state to go to war.
Yet in order to justify its profit-
able military expansion, the US
very much needed a new enemy.

The years following the war saw
the U.S. experience the greatest
number of strikes in its history.
For American capitalists the en-
emy was not only without but
within.

So began the Cold War both at
home and abroad.

Truman and the Democratic
Party’s adoption of anti-
communism was in many ways a
knee-jerk reaction to the rhetoric
of their Republican opponents. In
1946 the Republicans had been out
of power for fourteen years. With
few other weapons in their ar-
moury they fell back on slurs that
the Democrat administration was
soft on communism.

In 1947, the Republican domi-
nated Congress passed the Taft-
Hartley act which outlawed strikes
by government employees, banned
the closed shop and required un-
ion leaders to swear they were not
communists. .

Truman established a federal
loyalty programme and the Attor-

ney General was authorised to
compile a list of tainted organisa-
tions. Two thousand were sacked
as a result. Evidence against an
employee could amount merely to
the existence of texts on Marxism
on their bookshelves!

The administration established
a ‘“Zeal for Democracy’ in schools.
The teaching of anti-communism
became an important part of the
curriculum.

For the members of Congress's
House Un-american Activities

. Committee (HUAC), the commu-

nist conspiracy pervaded every
area of American life. Many pros-
trated themselves before it, con-
fessing to their former sins and
naming their erstwhile comrades.

The actions of the committee
gave free rein to others to carry out
purges. Companies carried out
their own investigations of em-
ployees and trade unions rid their
organisations of suspected com-
munists before the HUAC could
get to them. .

Many lost their livelihoods.
Some suffered the worse fates of
imprisonment and death.

Art imitating life: a scene from the original production of The Crucib/n 1953

In 1948, the committee's new
boy, Richard Nixon, grilled the
former State Department official,”
Alger Hiss after it was alleged that
he led a secret communist cell in-
side the Roosevelt administration
of the 1930s. Hiss denied the
charges but was later sentenced to
five years in prison having been
convicted of perjury on oath bef-
ore the committee.

In 1949, when the Soviet Union
exploded an atomic bomb, the pre-
vailing view was that they could
not possibly have developed such a

" capability without having been

passed secret information. In 1951,
Ethel and Julius Rosenberg were
convicted of giving away atomic
secrets and were finally executed
in June, 1953.

The hysteria reached its zenith
in February, 1950 when the previ-
ously obscure senator, Joe McCar-
thy made a speech claiming that
205 State Department employees
were communists. Never able to
substantiate the charge, McCarthy
changed his story several times
over.

Addicted to his own publicity,

Socialist l!llllcmk

McCarthy slung mud at any con-
venient target. If it didn’t stick he
quickly moved on to something
else.

He was Witchfinder General to
the many respectable and moder-
ate Republicans who balked at get-
ting their hands too dirty. His
downfall came in 1954 when he
made the mistake of investigating
the army.

The military establishment
counter-attacked with an accusa-
tion that he had sought preferen-
tial treatment for a recently
drafted member off his staff. In the
televised hearings he appeared
both arrogant and deranged. Later
that year the senate censured him
for “conduct ... unbecoming a
member of the United States Sen-
ate”.

In 1947, before the onset of .
McCarthy the HUAC had investi-
gated the motion picture industry.
The Hollywood Ten refused to be
interrogated on the grounds that -
such questions from a governmen-
tal body violated the first amend-
ment of the constitution. o

Every one of them was jailed for
contempt of Congress and the stu-
dio bosses ensured that most of
them were never to work in the
film industry again. -

In the fifties Hollywood in-
creasingly injected anti-
communist propaganda into its
output. When as a young screen-
writer Arthur Miller was pressured
to turn the gangster villains into
communists in his story about the
Brooklyn waterfront, he withdrew
the script. The following day the
producer sent him a wire saying,
“It’s interesting how the minute
we try to make the script pro-
American, you pull out.”

‘Timebends’, Miller’s autobiog-
raphy, describes his evolving feel-
ings on the parallels between the
events in Salem in 1692 and the
contemporary political situation.

He says: “At first I rejected the
idea of a play on the subject ... But
gradually over weeks, a living con-
nection between myself and Sa-
lem, and between Salem and
myself was made in my mind... the

hearings in Washington were pro-
foundly and even avowedly ritual-
istic...The main point was that the
accuser make public confession,
damn his confederates as well as
his Devil master, and guarantee
his sterling new allegiance by
breaking disgusting old vows -
whereupon he was let loose to re-
join the society of extremely de-
cent people.”

Miller himself always doubted
his own political conviction. Even
as a young man who toyed with
the idea of joining the Lincoln
Brigade and fighting on the repub-
lican side in the Spanish civil war,
he rejected the communist ortho-
doxy of the time, seeing himself as
first and foremost a writer. .

As perhaps the greatest Ameri-
can dramatist of the century, one
of his enduring achievements has
been in plays such as ‘Death of a
Salesman’ and ‘All My Sons’ to ex-
pose the tragedy of the many peo-
ple who buy into the American
capitalist dream.

Some three years after the first
production of ‘The Crucible’,
Miller was himself summoned to
testify before the committee. By
that time, after the demise of
McCarthy, anti-communism was
not the political force which it
once had been.

Perhaps recognising this and

"needing all the publicity they

could get, the members of the
commiittee seemed to attach more
importance to being photographed
with Miller’s then wife, Marilyn
Monroe, than they did to interro-
gating the playwright himself.

Pausing for a moment to exam-
ine the frame, it is tempting to
think that throughout the late for-
ties and into the fifties the House
Un-American Activities Commit-
tee had been trying to evolve its
own script of the time and could
never decide whether the treat-
ment should be comedy or farce,
tragedy or melodrama.

In the closing moments there is
a return to farce but whatever the
style the effect is the same. The
vast majority of the dissenters had
been destroyed.

New film still hits the target

WITH A NEW screen treat-
ment by the author, Nicholas
Hytner's film of 'The Crucible'
is conclusive proof that the
forty-four year-old piece is
more than simply a metaphor
for McCarthyism.

- Certainly the events of the late
forties and fifties in the states were
the catalyst for the piece but in no
way does Miller twist the historical
facts of the seventeenth century to
crudely represent those of the twen-
tieth.

The theme is analogous to several
other twentieth century events, not
all of which had arisen when Miller
wrote it — the Stalinist show trials of
the nineteen thirties and Mao’s
purges during the cuitural revolution
for example. Perhaps this is one rea-
son why "The crucible' is the most
performed of Miller's works.

When the play was first shown
some charged that any analogy with
contemporary events was specious.
The difference between witches and

44 years on - but still exciting: the new film version of The Crucible

communists was that whereas com-
munism existed, witchcraft was a
fantasy. But as with anti-communism
in 1950's America, the charge of be-
ing in league with the devil trapped
large numbers of those who dared
to dissent from the dominant ideol-

ogy of the society.

In the community portrayed by
Miller it is clear that the distribution
of wealth and property is undergoing
a radical transformation. Once a so-
ciety in which there was a consider-
able amount of equality, the society
now has outcasts such as the vagrant
Sarah Good - an easy target for the

accusers.

The whipped-up hysterla of Devil
worship serves a nascent capitalist
class extremely well. Landowner
Thomas Putnam is more than willing
to join in the accusations against
Giles Correy, a farmer with whom
he has dispute over land.

Conspiracy

Those who oppose the hysteria
are charged themselves with mem-
bership of the Satanic conspiracy.
John Proctor’s confrontation of
those who accuse his wife and oth-
ers leads eventually to an accusation
against his own person. When at the
film’s climax he denies the existence
of God, we see that the values he
was taught to believe in have col-
lapsed. For his accusers this is the fi-
nal confirmation of his guilt.

Hytner opens up the film beyond
the confines of the symbolic stage
_set. It is impressive however that we
are still clearty within the parame-
ters of a world which has definite
boundaries. We see only its limits

and not what is beyond it. This
physical narrowness act as a meta-
phor for the insular system of be-
lief.

The film has two powerful cen-
tral performances — from Daniel
Day Lewis as the tortured Proctor
and Paul Schofield as Judge Dan-
forth, a man whose wrestling with
his conscience can be detected in
every small grimace and inflection
of the voice. Both actors exude a
kind of superior naturalism with
material which with lesser per-
formers could easily degenerate
into melodrama.

~ Amere transference of the play
to the screen would not have
worked and would have resuited
in actors giving very stagey per-
formances.

Miller’s new screenplay and
Hytner’s direction have combined
to achieve an exciting and dramatic
piece of cinema, the re-telling of a
story which is as relevant now as it
was almost half a century ago.
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Euro-state ahead?

| welcome John Laurence's
criticism of my review of Inter-
national Socialism. He rightly
says that the SWP recognises
the expansion of world trade.

| think the SWP still ignores
two important things. Firstly, a
“triad” - three opposing eco-
nomic and political zones around
the EU, the USA and Japan - is
carving up the world market.
Secondly, a single-currency “su-
per state” will be established a
the core of the European single _
market. These things are not - -
cast in stone. However, the SWP
is not responding to these.

The SWP should recognise this
“triad”, which increasingly rests
on large multinational corpora-
tions. The revenues of the big-
gest 200 muitinationals now
equal one-quarter of the world
gross product. They were built up
by active political interventions
by capitalist governments over
20 years. Circulating capital has
rapidly concentrated in the
“triad”: 56 per cent of the world
total was there in 1982; it was
around 89 per cent in 1989.

The SWP must also admit that
the EU is now a real world power.
The European single market con-
tinually expands: the Czech re-

public and Siovenia wIII probably'

be next.

The World Trade Organisation
negotiations showed that the EU
Is a real giant over world prices
and the terms of trade. SWP
leader Chris Harman still writes
that such talk is “In the realm of
fantasy”.

John’s account of British diffi-

culties over European integration
is quite true. However, that won't
prevent a “hard core” of states
using the Euro and unifying still
further.

Labour will probably keep the
UK outside the first round of the
Euro. Nothing much may come
out of the current Intergovern-
mental conference in Amster-
dam. Even so, only a massive
renewal of Europe’s working
class organisations can prevent
the establishment of that “hard
core”.

Today, the odds are against
that radical renewal happening

in the short term. In order to
change those odds, the Fourth
International and the CGT in
France are huilding the Euro-
Marches. Shouldn‘t the SWP’s
comrades build them too?

Duncan Chapple,
London N4

The higher education dispute involved many more than just teaching staff

Seeing a victory as a sell-out?

There are problems with the
article headed ‘Higher Educa-
tion workers must reject de-
grading offer’ in February’s
paper.

The offer, which has been rec-
ommended by all 8 unions, and so
far formally accepted by unions
representing non-teaching staff,
gives 2.9% to non-manual staff,
and 3.9% to-manuals for this bar-
gaining year, backdated to the
various settlement dates for each
bargaining group.

For the next bargaining year,
starting very soon, the offer is
2.9% for non-manuals, and 3.4%
for non-manuals — or the March
RPI (plus .5% for manuals) —
whichever is the greater.

This is nearly double the origi-
nal “final” offer, and is entirely
due to what the article correctly
calls the 'historic’ national strike
by all the unions last November.
It is much better than the stupid
offer made just before Xmas
which was also a 2-year deal, but
forgot about backdating!

nittee, | p.m. Calthorpe
5 Gmys lnn Road, London
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. March for Justice, 12 noon,
Gontral London :

Mnnnca, London

Centre, 157 Grays Inn
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Importantly the offer agrees to
maintain the national negotiating
machinery on conditions of serv-
ice, which the employers had said
they intended to scrap.

The offer represents a victory .
for staff, the vast majority of
whom either have agreed or will
agree to accept it. The fact that it
is weighted towards the low-paid
is also a victory.

It would be absurd to seriously
propose rejecting it. Obviously
the offer comes nowhere near the
huge amount required to restore
the value of the pay of many sec-
tions of staff to what it was 10
years ago and more.

But this was never on the
agenda, and would need massive
injections of cash from govern-
ment, as would ending the dete-
rioration of higher education in
general.

The offer allows staff to move
on to campaigning for better
funding and against attempts to
step up the rate of exploitation,
with the confidence gained from a
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victory through militant action.

The attitude expressed in the ar-
ticle could not unite activists, and
would leave them and us standing
on the sidelines.

Other criticisms of the article are
thavit seems to be written from a
purely teaching angle, with no idea
of what was going on amongst non-
teaching staff. The article does not
spell out a goal to struggle for - what
offer would be acceptable to Paul
Urwin?

And crucially, though it should
not necessarily be mentioned pub-
licly, there was no relish among the
collective membership for more
strike action. It may have been pos-
sible to have had another united
strike, but not to plan an escalatmg
program.

Localised actions were increas-
ingly being discussed; but across
large groups of staff these have a de-

-mobilising effect, are long-term, and

do not involve all members.

Mike Pixton and Andy

Kilmister, Oxford.
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It’s glocal,
not global!

Please note the following in-
accuracies which crept into
the edited version of my let-
ter (February Outlook) on
Duncan Chapple’s review of
Chris Harman’s Globalisa-
tion article.

“...While European ones with
smaller home markets are more
“globalised” should read “glocal-
ised”. This wasn’t a typo.

The point was intended to show
that the Harman article recognised
that there was an emerging Euro-
pean economic bloc, based mainly
on France and Germany, but also
the advanced European states like
Belgium and Holland.

| wrote that “The economic
policies of Thatcherism have pro-
duced a condition of ‘weak cohe-
sion’ in the British economy”. This
was turned into gobbledegook as
“economic politics”.

| wrote that “Such solutions in-
clude local and industry wide
strikes against cuts and services
and the key sectors of manufactur-
ing should be publicly owned and
policies directed at the nationalisa-
tion of financial institutions”.

This was again altered wrongly.
While | could have expressed this
more clearly, my point was that
strikes against cuts are happening
now, whereas nationalisations will
require a struggle to rearm the la-
bour movement politically. '

Otherwise, | think you repre-
sented my letter fairly and in
depth.

It is very important to develop a
precise position on these issues for
practical reasons. For example, on
February | there was a very large
meeting on Maastricht organised
by the Lambertists at Central Hall
with Benn, Corbyn, Alf Lomas,
Bob Crow, Jimmy Nolan and Geoff
Martin.

Probably 65 per cent of the
audience was French, but they
stole a march on the British left.
Among their slogans were “For a
people’s Europe” and “No to a Sin-
gle Currency”.

I think such slogans need debat-
ing, along with the issue of exactly
how the left relates to right wing
Eurosceptics and differentiates it-
self from them.

John Laurence

SPECIAL OFFER, one month only, 12 issues plus a copy of the new Social- «
ist Outlook pamphlet Trade Unions in the Nineties (normal purchase price

OVERSEAS SUBSCRIBERS: 12 issues for just £20.00.
Please send me 12 issues of Socialist Outlook. | enclose a cheque/order for
£..., plus a donation of £...




The message is coming over loud and clear from these Oxford protesters

Will Labour CUT
school funding?

DESPITE the seemingly endless year, compared with projected colleges a genuine financial
mantra from Tony Blair that - inflation of 3%. To make matters priority.

Labour’s priorities are “Education, worse, local authority capital funds It takes place in the context of
education, education”, there is no are set for a cut of 9% in 1998/9 another round of brutal cuts in
sign so far that they are prepared and a further 1.3% cut in 1999/0.  local government spending, which
to come up with the necessary cash ~ This issue will be brought to the is threatening more teaching jobs
to tackle a mounting crisis. forefront in this vital pre-election as well as a further increase in the

Gordon Brown’s announcement  period by a concerted joint backlog of maintenance in our
that a Labour_government would campaign for increased funds for crumbling schools. Those who vote
stick to the spending limits imposed  education being mounted by Labour in the election have a right
by the Tories in the 1996 budget teaching unions, campaigns and to demand a real change after the
means that Labour is set to push pressure groups. Tories are defeated.
through disastrous cuts in local Organised by Fight Against Cuts The education lobby; which has
government finance in 1998/9 and in Education (FACE) National ~ done more than almost anything
1999/0. ' Education Week (see page 8) has = else to undermine the credibility of
Kenneth Clarke mapped out set-out to put local and national the Tories in their “middle '
plans for local authority spending politicians of all parties under England” heartlands, must lead the

to incredse by just 1.2% in each pressure to make schools and charge in the fight for progress.
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