ANOTHER  winter -
another crisis for the
National Health Service as it
struggles to cope with
increased numbers of emer-
gency medical admissions
insufficient beds, staff and
cash.

Gordon Brown’s attempt to
look clever by upholding
Tory spending limits on the
NHS for the first two years
and promising not to
increase taxes has come back
to haunt New Labour.

To add insult to injury, his
3-year “comprehensive
spending review” dressed up
a small scale increase in
health spending to look far
bigger than the actual £3 bil-
lion a year increase — hence
the claims of a £21 billion
handout.

But the net result over
Labour’s first five years will
be to increase NHS spending
by only as much as the Tories
had averaged in the previous
18 years.

To make matters worse,
this will be the first winter in
recent memory in which
health authorities and Trusts

have been given no extra
funding to cope with “winter
pressures”.

There 1s no objective rea-
son for a crisis. The winter
weather has not been espe-
cially severe, and despite
desperate efforts by the Chief

Medical Officer to spare gov-"

ernment blushes by inflating
the figures, there is no flu
epidemic in England: but it
is clear that hospitals lack
the resources to deal with
increased numbers of emer-
gency admissions.
Thousands of operations
have been cancelled as surgi-
cal wards fill up with medi-
cal cases, and as scarce
intensive care unit beds fill
up, resulting in long jour-
neys for critically ill patients.
The problem has been
compounded by Labour’s
failure to reverse other dam-
aging Tory policies, which
have closed down tens of
thousands of front-line hos-
pital beds, trained too few

" nurses and doctors,

But of course ‘hls has not
stopped the Tory press from
taking full advantage of the

embarrassing crisis in what

should be one of Labour’s

strong issues, predictably
plugging the hoary old
demand for more charges
and private medicine.

They point to health ser-
vices in Europe which avoid
the British disease of waiting
lists by spending a much
higher share of national
wealth on health care — but
which also squander much
more money in the bureau-
cratic ‘administration of

insurance-based and partly
private systems.

Even people who should
know better, such as UNI-
SON’s would-be General
Secretary Dave Prentis, have
called for a “fundamental
review” of the way the NHS
is funded.

Cheapest

But the answer is not com-
plicated at all: the tax-
funded model of the NHS is
still the cheapest and sim-
plest way of delivering a
comprehensive health care
system.

To plug the gaps in care
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opened up by 20 years of
Tory policies, more money
must be put in: and the way
to raise this is to tax those
who have profited for years
from the under-funding of
the NHS - the rich and big
business.

After years in which gov-
ernments have effectively
taxed the sick to treat the
rich, it’s -time to turn the
tables.

But if Blair and co. won’t
learn this lesson they could
yet pay a heavy electoral
price for their arrogance.

INSIDE
this 20-
page
issue

Blair under
fire, and the

 lame excuses

Palestinian

democrats

protest at
repression

page 18

brmgration Belenton Centy

Campstiaid House

Fighting
racism
page 7




THOUSANDS of health workers not cov-
ered by the professional Pay Review Bod-
ies were fuming last week as UNISON

revealed management’s latest offer.

The pay talks have dragged on since last
April, and while two unions — MSF and
AEU had broken ranks and accepted a
miserable 3% pay increase (well below
the minimum 4.5% paid last year to NHS
doctors and nurses) UNISON had been on
the verge of balloting members for strike

action.

The ballot was suspended pending a new
offer — which now turns out to be a 3-year
deal giving just 3% for last year, 3.25% for
2000 and a likely 3% for 2001 — guaran-

teeing the continuation of low pay.

UNISON stewards are now posed with a
dilemma: whether to accept the latest
deal, or attempt to persuade angry and

frustrated members to take action.

i

UNISON left

unites behind

Bannister

Activists in UNISON are gear-
ing up for the campaign to elect a
new general secretary. Supporters

‘of the Campaign for a Fighting

Democratic UNISON (CFDU)
and others on the left, including
the SWP are backing Roger Ban-
nister.

In contrast to the union bureau-
cracy’s candidate, current deputy
general secretary Dave Prentis,
Roger Bannister plans to be a
fighting general secretary on a
worker’s wage.

The general secretary’s salary is
£74,000, many times higher than
that of most UNISON members.

In return for this, the current
union leadership, including Dave
Prentis, have all too often failed

‘to defend the wages and terms

and conditions of their members

against attacks such as privatisa-
tion, cuts, wage freezes.

One example in local govern-
ment was when the current lead-
ership welcomed the
introduction of Best Value (ignor-
ing policy passed at conference on
this 1ssue).

Roger Bannister was one of
those who warned that without
adequate funding for Single Sta-
tus in local government, it would
be used as an excuse to level down,
and would be the beginning of
the end for national terms and
conditions. This has been borne
out very clearly — Haringey coun-
cil is the latest example.

Under the current union leader-
ship, branches have been closed
down and individual activists
have been suspended/expelled,

for campaigning ?
on lines not liked
by the bureau-
cracy.

In some cases :
this has left UNI- ¢
SON members
without a branch
or stewards to
fight against man-

agement attacks Roger Bannister

for their interests.

If elected, Roger Bannister will
only take a worker’s wage. He
believes that public services
should be run for people not
profit, and opposes the pro-pri-
vatisation policies of PFI, market
testing and Best Value.

He will support those who go on
strike in defence of their inter-
ests, and campaign for a mini-

mum wage of £5 per hour, with no
restrictions.

He also' defends self organisa-
tion and a woman’s right to

~choose, and opposes the witch-

hunt against activists, calling for
a lifting of branch suspensions,
an end to attacks on activists, and
defence of members’ rights to
organise to change union policies.

Haringey unions fignt

Labour council’s cuUts

By Pauline

Bradle

“WE CLOSED DOWN the
borough!” exclaimed UNI-
SON’s Assistant Branch Sec-
retary, Sonya Dakin on
December 7.

4,000 angry Council work-
ers closed down Haringey
Council in walkouts over
attacks on terms and condi-
tions on December 7, 13 and
14.

UNISON, the TGWU and
the GMB worked closely
together to co-ordinate the
action.

The dispute began with the
Single Status agreement to
equalise the pay structure,
terms and conditions for
manual workers and officer
grades. Haringey agreed to
implement Single Status, but
refused to put any money
aside to do so, instead trying
to use it to make cuts.

Haringey also has an ongo-
ing debt - problem with
Alexandra Palace — in the red
to the tune of* over £80 mil-
lion, and the latest cuts are
part of a repayment plan.

Cutbacks

The cuts include a reduc-
tion in annual leave, mater-
nity leave and a number of
other leave entitlements,
ceasing low pay allowance of
around £600 a year and mov-
ing the pay date.

Also, sick pay would not be
paid for the first two days’
sickness, reminiscent of a

Management intimidation failed to prevent a solid strike on December 7 .

similar attack by Tory coun-
cil chiefs in Wandsworth,
where workers struck in
November.

The council also threat-
ened that, if we did not
accept these cuts, they would
tear up our contracts and
make us sign new, worse
ones.

The intimidation failed to
prevent a solid strike on
December 7. All council ser-
vices were either shut or run-
ning on a minimal service,
with most schools and all
libraries and leisure centres
shut.

The lights were out at the
Civic Centre. Only a tiny
number of senior officials
crossed th& picket lines out-
side every building. The
press were unable to contact

the Council because press
officers were also on strike.

The council made use of its
expensive new IT equipment
(£24 million worth) to email
every employee saying that
the unions were lying and
the council wasn’t agreeing
the cuts.

Contradictory

Two emails, one from the
leader of the council and the
other from the chief execu-
tive, contradicted each other.
Unions do not have quite the
same access to IT equip-
ment.

Managers were also
instructed to hold meetings
in workplaces to spread their
propaganda.

Sadly, after the first day, the
GMB held a separate meet-
ing with council officials,

and pulled out of the strike.
This appears to be part of an
attempt by the GMB officials
to take over the local branch.
This has backfired though,
as rank and file GMB mem-
bers have joined UNISON or
the TGWU.

Despite the GMB’s role,
the second strike action, on
14 and 15 December, was just
as solid, if not more so, than
the first.

Police arrived at the Ash-
leigh Road depot at 4 am to
reduce pickets down to 6, so
that strike breakers (who by
a historical anomaly are
Hackney Council employees
but also TGWU members),
could get into the yard and
take the dustcarts out.

There has been widespread
support for the strikes,

including other local unions,
parents and teachers at
schools, and other members
of the public, including sig-
natures on petitions, large
donations to .our hardship
funds, collections and partic-
ipation in meetings and
demonstrations.

‘Labour says no!

Tottenham Constituency
Labour Party recently
declared opposition to the
cuts. Haringey Trades Coun-
cil organised a public meet-
ing on 9 December in
support of the council work-
ers and against privatisation.

UNISON has played a key
role in the anti-PFI cam-
paign in local schools, and
speakers from the campaign
addressed the meeting.

Trade unionists across
London (and the rest of the
country) recognise the
importance of the stand we
have taken. Donations and
messages of support have
come from  UNISON
branches inside and outside
London and from other
trade unionists including the
NUT, the NUJ and the Liv-
erpool Dockers.

The Council has made
some concessions. They have
agreed to put £1 million in
next year’s budget to fund
single status. They have not
agreed savings on terms and
conditions for next year’s
budget. However, since the
strikes began, they have also

issued 145 redundancy
notices.

At a UNISON branch-
meeting on 13 January, a
motion was passed agreeing

@ 1o continue our cam-
paign, ‘

@ 1o ballot key workers for
all-out indefinite strike
action,

@ to initiate a levy of all
members of 50p to £1 per
month to provide financial
assistance to key workers,

@ to continue with a
rolling programme of strike
action, starting with a one
day strike on the first day of
the key workers’ action,

@ for branch officers to
negotiate to avoid compul-
sory redundancies, and to
ensure the withdrawal by the
Council of any attempts to

introduce changes to our

terms and conditions of
employment as part of the
budget making process for
2000/2001.

Branch officers will report
the outcome to members.

So we have made signifi-
cant gains, and our relation-
ship with the TGWU has
been consolidated. Workers’
spirits have been lifted. We
now feel our strength.

Il Donations and/or mes-
sages of support to UNISON,
48 Grand Parade, Green
Lanes, Harringay, Liondon
N4 1AG. Tel: 0181-211 0558,
Fax 0181-880 1429, Minicom
0181-800 9741.



Spin-doctoring won't
cure the NHS

ony Blair’s vague
and unexpected
promise on the
Frost programme
to raise British
health care spending to the
“European average” over the
next six years came after the
collapse' of repeated efforts
by Labour’s spin doctors to

-~escape from the growing cri-

sis on the state of our hospi-
tals.

Worse, Labour’s political
line since the 1997 election
has been to tinker at the
edges of the NHS rather than
confronting the real resource
problems they inherited
from the Tories.

Ministers have promoted
expensive but essentially
irrelevant gimmicks such as
the “NHS Direct” phone ser-
vice (which some consultants
argue has resulted in more
people arriving in A&E
departments), rubber-
stamped costly and contro-
versial schemes for
privately-funded (PFI) hos-
pitals which will mean even
fewer beds, and pandered to
GPs by the establishment of
Primary Care Groups while
leaving hospital staff outside
the NHS planning process.

The pressure on hospitals
underlines the folly of the
Tory/New Labour line of
funnelling huge amounts of
cash into primary care (GP)
services and giving ever-
increased power to GPs in
the vague hope that this will
result in fewer hospital
admissions. :

Bed shortage

Far from it: every year
since Virginia Bottomley
coined the notion of a “pri-
mary care-led NHS” more
medical patients have been
admitted as emergencies to
hospitals. With beds in short
supply, many of these
patients can only be admit-
ted to surgical wards, at the
expense of cancelling waiting
list operations.

Absolutely all of these

They were warned: Ministers have chosen to ignore health workers and campaigners protesting at the state of the NHS: in Kidderminster Labour councillors lost their seats

problems and bottlenecks
which beset the NHS were
predicted by campaigners:
the Tory policies which led
to this collapse of front-line
care were one key reason why
people voted Labour in 1997,
expecting Tony Blair to make
a difference.

But two years of Gordon
Brown’s stingy Tory spend-
ing limits, followed by a half-
hearted drip-feed of belated
extra cash have left health
authorities and Trusts facing
massive deficits this year and
another year of austerity to
come.

Now the Tory vultures are
circling, scenting the possi-
bility of nudging Blair and
his government even further
to the right. All claim to be
looking for ways of generat-
ing extra resources or “light-
ening the load on the NHS”.

But more and more pundits
are hoping that having set
his face against any tax
increases, Blair can be per-
suaded to turn instead to
promote private medical
insurance, the rationing of
NHS care, and even the
introduction of charges on
in-patients for meals and
“hotel services” while in hos-

pital. Unfortunately many of
these ideas appear to fit in
with other “New Labour”
nostrums of privatisation,

- “partnership” and “moderni-

sation”.

In some ways the situation
is reminiscent of the winter
of 1987-88, in which a bar-
rage of press headlines on the
state of the NHS forced
Thatcher to come up with a
short-term handout, while
instigating her secretive
“review” which culminated
in the reactionary, market-
style reforms of 1991.

Rejected

All of the schemes which
are now being recommended
to Tony Blair were explored —
and ultimately rejected — by
Thatcher and the Tory right
as they looked for ways of

- privatising more health care

in the late 1980s: they were
not politically viable then,
and they are not now.
Private medicine remains
massively unpopular (still
fewer than one person in
eight has private cover, most
of those through company
schemes), expensive, poor
value and highly selective in
what it will treat, leaving the
NHS to cover emergencies,

chronic illness and expensive
conditions. .

Because most people in
hospital beds are elderly
and/or  poor, imposing
charges for treatment or hos-
pital stays involves either
costly and complex bureau-
cracy to administer exemp-
tions, or grotesquely unfair
charges on those least able to
pay.

One significant difference
is that in 1987 Thatcher had
just won the election six
months earlier, and had a full
electoral term left to see
through her “reforms”.

By contrast the Blair gov-
ernment is already more
than half way through its
first term, and must find
ways to make a difference
quickly if it is not to face
another similarly bruising
winter before the next elec-
tion.

His pledge on the Frost
programme of extra money
over the next six years would
be more welcome if he had
defined how much he meant
and told us where it would
come from.

European countries spend
an average of 8 percent of
GDP on health care — but

this average is lower because
it includes low-spenders
such as Britain, Portugal and
Ireland. France spends 9.6
percent and Germany 10.7
percent, compared with 6.8
percent in Britain.

But a2 much larger share of
health spending flows
through the private sector in
most of Europe compared
with Britain, and most of
these have complex, insur-
ance-based systems carrying
heavy administrative costs.

Cost

Estimates vary as to how
much Blair’s pledged extra
funding would amount to in
real terms - or where it
would come from.

With British GDP cur-
rently running at £900 bil-

“lion, to reach the European

average of 8 percent would
imply an increase of around
£20 billion on the current
annual spend on NHS care-
and private medicine over
the next 6 years.

If it all came from govern-
ment and went on the NHS
it would be the equivalent of
10p on income tax — but this
would also raise substantially
more than most campaigners
believe to be necessary to

enable the British system to
cope with the various
demands of the 21st century.

The simple step of scrap-
ping the ceiling on National
Insurance contributions for
the high paid would raise up
to £3 billion: increasing the
employers’ share of National
Insurance (currently around
50 percent of the European
average) could easily raise
billions more.

These steps alone, taxing
the rich and big business,
would easily provide enough
to expand our health services
to meet the demands of the
new century, end low pay in
the NHS, scrap PFI, build
new state-funded hospitals,
and halt the scandalous
means-testing of long-term
care for the elderly.

A thriving NHS has always
been the best answer to the
parasitic claims of the pri-
vate sector.

This winter’s lesson must
be that spin doctors cannot
compensate for a policy fail-
ure on health.

Gordon Brown must be
told to open up his war-chest
of surplus cash and start the
treatment now to revive the

NHS.

Epidemic of excuses as NHS can't
cope with normal British winter

John Lister

SINCE the new year began, health ministers,
backed up by highly dubious figures from the
Chief Medical Officer, had been trying to
claim that there was an “epidemic” of flu, and
“exceptional” pressure on hospital beds.

On closer examination, the CMO’s claim of
an epidemic rested on figures which showed
the incidence of flu in England as a whole to
be well below conventional epidemic levels,
coupled with the argument that many more
people were suffering the symptoms at home
without telling their doctors!

On that basis, government could claim any
and every day was an “epidemic”.

As this effort to massage the figures was
reluctantly abandoned, intensive care nurses
and consultants questioned the existence of
the claimed 100 extra intensive care unit beds

which ministers kept insisting had been pro-
vided this winter: it turned out that no more
than 30 have actually opened for the 6-month
peak period.

Under these pressures and a barrage of hos-
tile Tory press and media coverage listing the
cancellation of urgent and waiting list opera-
tions and the pressures on hospitals, ministe-

rial credibility was already flagging when-

Lord Winston’s hard-hitting criticisms of

Labour’s health policies were publicised after

his interview with the New Statesman.
Damning

As a close friend of Tony Blair and a
respected Labour-supporting IVF consul-

&.tant, Winston’s comments were seen as the

most damning evidence so far of the disillu-
sion of many health workers with a govern-

- ment that has maintained the Tory squeeze

on the NHS and only made minor changes to
the hated and bureaucratic “internal market”
system.

A desperate fire-fighting intervention by
Alistair Campbell strong-armed Winston
into a feeble retraction of many of his com-
ments, only to trigger more statements from
other consultants echoing his original views
and condemning him for back-pedalling.

As the week came to an end the Indepen-
dent on Sunday claimed that the long-
awaited report of the National Beds Enquiry
set up by Frank Dobson in 1998 —and due for
publication last year — was being suppressed
by ministers embarrassed at its findings.

It is also clear that ministers have blocked
the routine publication of figures showing
the numbers of available beds and numbers
of patients treated in English hospitals -

which should have been published last
autumn.
Morale

The morale of health workers struggling to
cope while treating patients on trolleys in
corridors (or in the case of Northwick Park
Hospital recently, in a van in the carpark) for
lack of beds is not improved by complacent
ministerial assuarnces that there “is no cri-
sis” and that the NHS is “coping magnifi-
cently”.

These efforts by ministers and by Mill-
bank’s spinners are failing either to stem the
tide of hostile press coverage or to resolve the
underlying problems confronting the NHS.
After being systematically starved of the
resources it needs for 20 years it now desper-
ately needs a hefty cash injection.




Campaign
Against
Tube
Privatisation

FOLLOWING the government’s decision to
kick Railtrack out of the running for the
subsurface infrastructure company, the

| Campaign Against Tube Privatisation is 10
- turn ‘the spotlight on to the short-listed
bidders for the two deep tube Infrastruc-
ture companies.

Railtrack was kicked out because it had
‘become a by-word for the greedy pursurt
of profit at the expense of servrce stan-
Qdards and safety :

| are similar: big salaries for fat cats. low i

'wages for workers scandalous safety

We want 1o give the govemment no:
jc oice but to dump them the same way
that it has had to dump Railtrack. -
- How you can help:

I Tell us what you know about these

1 each combény,”"td cha,i;-_>f -

to.run'the Tube's

‘could orgamsepresé .

- Blal

Dig deep to
uild London's
left challenge to

Greg Tucker
(Secretary, London
Socialist Alliance)

The GLA elections provide the
left with a fantastic opportunity
to ‘deal a serious blow to New
Labour and the Blair project.

The support across London for
Ken Livingstone demonstrates
there is a significant number of
working class people who want
to vote for an alternative to New
Labour’s Tory policies.

The London Socialist Alliance
has produced a draft programme
addressing the major issues of

concern to progressive working

class voters on the issues of
transport and tube privatisation,
the destruction of the environ-
ment, welfare state cuts, the
growing gap between rich and
poor, and the police and racism.

We also have a number of
prospective candidates in place.

It is clear that the New Labour
honeymoon is well and truly
over. The health service “flu”
crisis is just the latest of a series
of scandals where the lack of
substance of New Labour spin
has been exposed.

In particular the gerrymander-
ing of the Labour Mayoral selec-
tion is proving an education for
Londoners in just the same way
it was in Wales with their actions
over the Welsh Assembly leader-
ship.

Coupled with the green shoots
of recovery of industrial struggle
— Connex drivers being the lat-
est example of a series of small
scale (but growing) industrial
disputes where workers have
decided they have to take their
future in their own hands — the
potential for the left to make a

mark in the GLA elections can-

not be ignored.

Bringing together half a dozen
left organisations and a body of
independent socialists the LSA
has been unique in its high
degree of comradely co-opera-
tion.

For those on the left jaded by
years of backbiting and sniping
between left groups the LSA is a
refreshing change — here is a
real chance for collaboration to
produce results far more than
just the sum of the separate parts
would suggest.

Clearly problems remain. The
government is doing all it can to
make our task difficult. Their
latest stunt — to withdraw the
“freepost” of election material

" — is designed to hamper grass

roots organisation of indepen-
dent campaigns.

Andrew Wiard

A strong left campagn can tap into the mood of disgust with New Labour policies — like Tube privatisation

Aimed at Ken Livingstone, it
builds a massive organisational
hurdle. We believe we can over-
come it.

Perhaps more serious is the
fact that, even with the unity so
far built up, there are still likely
to be a number of “socialist” or
left campaigns standing lists of
candidates. The LSA remains
committed to the fullest unity.

We are in discussions with a

wide range of forces on the left
to try to bring everyone together.
We hope to be able to convince
our potential “opponents” that
standing aloof on a sectarian
platform would be a mistake.
Over the next few weeks the
LSA is organising meetings in

every London borough. We
believe it will be possible to
draw in many hundreds of those
to the left of New Labour who
want to see a socialist agenda
placed before Londoners in the
GLA elections.

We want to tap into the mood
of disgust with Blair’s machina-
tions. But to make this possible
will take money.

With £15,000-plus needed in
deposits alone, plus the need to
produce literature to go out to an
electorate of 5 million, fund rais-
ing has to be our number one
priority.

While we aim to organise a
series of benefits — music, com-
edy etc. it will be hundreds and

thousands of small donations
that will be required if we are to
be successful.

This is not just an issue for
Londoners. In the same way that
the Scottish Socialist Party elec-
tion results last year marked a
massive change in left politics
across Britain, we believe the
GLA elections, (whilst the GLA
is allowed little actual role in the
running of London) can have a
major impact outside our
boundaries.

If you want to help us mount
our campaign then we need your
financial support.

Make cheques payable to LSA
and send to 3 Blades House,
SEI1 5TW.

———————
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Alan Thornett
en Livingstone’s
campaign to
become London’s
mayor has created
the biggest crisis
new Labour has faced since it
came to office.

Blair has spared nothing to
stop” Livingstone. The elec-
toral college was rigged against
him, and some of the unions
which support him have been
cynically barred from voting.
Yet every move against him
has only increased Living-
stone’s support.

Everywhere people have had
the chance to vote Livingstone
has swept the board, whether
in the consultative ballot of
Labour Party members in
Tooting where he scored 66.4%
(with Dobson at 23%) or the
TGWU ballot where he won
85% (with Dobson third at
6.9%).

The outcome, due in mid-February, is too
close to call.

Livingstone commands a staggering 63%
support a the London electorate, which looks
back positively on the GLC and with hostil-
ity to the way it was abolished.

It is this mindboggling level of support,
which holds firm whether Livingstone
stands as the Labour Party candidate or as an
independent, which is at the root of Blair’s
problem. To exclude Livingstone from the
list of nominees Blair not only risked a split
in the Labour Party but faced the nightmare
of Livingstone winning the mayorship on an
independent ticket.

True, Livingstone has insisted that he will
not stand as an independent, but ultimately
there is nothing to stop him. So Blair’s night-
mare goes on. It’s a unique situation. For the
first time in years the left has the right-wing
over a barrel and can watch them squirm.

It is an opportunity which places a huge
responsibility on Ken Livingstone, since,
although it has been created by a conjuncture
of political circumstances, he holds the
unique position at the centre of it. Therefore
what is posed is not simply whether he will
be mayor or not.

Representation

here is a crisis of labour represen-
tation and an urgent need to reor-
ganise the left into a more
effective force — inside and outside
of the LP.

For the left the outcome will ultimately be
judged on whether the campaign had con-
tributed significantly to resolving these
issues; whether it had begun to drag the left
out of the decline it has suffered since the
mid-1980s, and whether it had start to shape
up a political alternative to Blairism.

Big opportunities are rare in politics, partic-
ularly for the left, and if they are missed it
can be a long wait for the next one

The Livingstone campaign is a rallying
point for socialists in the Labour Party who
are hostile to the way new Labour has taken
over where the Tories left off, and angry at the
way Livingstone has been treated in the
course of the campaign. :

It is a national phenomenon. It is the broad-
est coalition of anti-Blairite forces seen since
new Labour took control of the Party,.and it
poses the issue of the future of the Labour
Party and the future direction of the govern-
ment.

But the possibilities in the campaign are
different depending on the result. If Living-
stone wins the selection and becomes the
Labour mayor of London, huge opportuni-
ties would open up to revitalise and rebuild
the Labour left inside the Labour Party.

But this could only be done on the basis of
a big political fight with New Labour. It
would mean consciously using the mayorship
to present a coherent political alternative to
Blair. If this was done, people would start
rejoining the LP instead of leaving it, and the
balance of forces inside the party will be
changed to the benefit of the left.

Alternatively if Livingstone is deprived of
the nomination and stands and wins as an
independent, as he certainly should - since to
lose the vote when he enjoys the massive sup-
port has could only happen via a corrupt sys-

tem — even more dramatic developments am.

posed.
Dobson and Blair might accuse him of sour
grapes, but most voters would see him as a
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victim of corruption and stand by him.

- The scale of what would then be possible
would depend on how big the resulting split
in the Labour Party was to become - after
Livingstone had either been expelled from
the party or had resigned.

It is likely to be big. Large numbers are
likely to leave in London. It could reach tens
of thousands nationally, and the possibility of
launching a substantial new party would be
posed. In fact with such a following, it is hard
to see how the formation of a new party could
be avoided.

Bite the bullet

nly the future will tell whether

Ken Livingstone is prepared to

bite the bullet on either of these
alternatives. Defeat could still be

snatched from the jaws of victory.

If Livingstone were defeated in the electoral
college but failed to run as an independent,
the possibilities of campaign would be dissi-
pated and he marginalised as a leader of the

hzch way will he go? Livingstone’s decisions could affect the future of the whole of the British left

Livingstone
campaign key

to fighting
New Labour

left — and if that happened the left would
need to stand a candidate against Dobson.

Alternatively he could win the mayorship
and then be incorporated, or semi-incorpo-
rated, into the Blair project. The pressure on
him. to do so would be enormous. Or he
might maintain his independence but fail to
use the position to present a critique of the
government and develop a political alterna-
tive. Either way the opportunity would be
missed.

If these fears exist, this is due, in part at
least, to the way he has conducted himself
during the campaign. He has been keen to be
seen to be looking for an accommodation
with Blair.

He has said many times in TV interviews
that he agrees with almost everything new
Labour is doing, except tube privatisation.
What is going on?

Tube privatisation is a very important
dividing line, but not on the basis of support
for almost everything else New Labour is
doing! He has also stressed that he would not

only support either of the
other candidates if they won
the selection, but he ‘would
campaign on their behalf’.

And with the issue dear to
the selection panel — whether
or not he would support a
manifesto written by Mill-
bank and with which he did
not agree, he has repeatedly
said yes!

True he has added the rider
that he would support any
manifesto ‘agreed by the Lon-
don members’. This could
give him a let-out when the
London members are given
no vote on it. And he would
be right, but it is a rather
obscure point to make a major
stand on.

Rubber stamp

he Blairites will
put the manifesto
through the Lon-
don Board for rub-
ber stamping and
will argue that this represents the London
membership.

Unfortunately Livingstone has not high-
lighted the lack of democracy around the
adoption of the manifesto and has not called
on supporters to make demands around this,
again undermining any future break on this
issue.

Similarly while he has been correct to con-
centrate his resources on speaking at meet-
ings for individual Labour Party members,
since this is the section of the electoral col-
lege in which the vote will be won or lost, he
could have done more to reach out to trade
unions members.

The campaign is an important opportunity
to strengthen the left across the board and all
chances should be seized with both hands.

Of course Livingstone is the consummate
media performer, and it is a great asset. And
his compromising statements could be all
bluff designed to tie the selection panel, and
Blairism, in knots.

But it was not clever talking which got him
onto the ballot paper — it was his mass sup-
port. And his supporters support him for his
stand he is making, not for his vacillations.

They are supporting him because they want
to strike a blow against Blairism, net accom-
modate to it. He got away with it over the
Balkans war because the left itself was split
over it, particularly in the LP.

But now is certainly not the time to talk
about common ground with the Blairites, it is
the time to attack new Labour for its right-
wing policies in order to raise the issue of an
alternative.

ivingstone’s decision to accept the
terms of the selection panel, with
whatever reservations, rather than
declare them unacceptable and
stand as an independent, was a
gamble which he (or we) may yet regret.

That may have been the best time to split
and stand as an independent, since he could
rightly say that he was not prepared to sub-
mit to a corrupt system.

The only rational reason for not splitting at
that point was to judge that he had a very
good  chance of winning the nomination,
which unfortunately was not how it looked at
that time.

There is already space opening to the left of
Labour for a new left-wing party of the work-
ing class for the first time for many years.
New Labour is losing support in its tradi-
tional heartlands, and amongst its traditional
supporters.

These forces , along with those who are
leaving the LP in disgust, represent a con-
stituency of people on which a new party can
be built. It is an important opportunity, but it
will not last for ever.

The Livingstone campaign would represent
the best opportunity yet to build a new party
with a substantial split from the Labour
Party rather than bring together diverse
forces. ) .

Others would flock to it, particularly if it
was built on an open and democratic basis.
The left cannot afford to miss out on such an
opportunity if it is going to reshape itself.

Meanwhile there are a few more weeks of
campaigning and it is important that all the
stops are pulled out.







