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As Blair ignores mass Labour
votes against tube sell-off ...

Who let
Haider in?

80,000 trade unionists and Labour Party members in
London voted for Ken Livingstone’s platform of oppo-
sition to tube privatisation in London.

But Tony Blair and the Millbank team took no notice.
Instead they engineered a “victory” for Frank Dobson
as Labour’s Mayoral candidate, and are carrying on
regardless.

As we go to press it is not clear whether Ken will
stand on some form of independent platform: but
whether he does or not, Labour’s antics have

Left unites,
p5&10

strengthened the left in London.

1,000 joined a massive rally in Camden on February
22 to back the London Socialist Alliance slate for the
London Assembly. Left organisations are working
together as never before.

The platform for united action is a simple one:
socialist policies and defence of public services,
beginning with the fight against tube privatisation, but
also opposing PFl in hospitals, schools and local gov-
ernment — and in defence of jobs and working condi-
tions.

For Livingstone there is only one real choice: either
ﬁghttheBlairoffensivewiﬂ\ther&stdmeieﬂ_or
cabe in to an ignominious surrender.
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Bob Wood

AS RECENT events in both
Wales and London have con-
vincingly shown, the base of
the Labour Party is begin—
ning to rebel against the spin
doctoring and control freak-
ery imposed on them by the
Millbank Tendency and
Downing Street.

Having accepted all the
arguments, all the expul-
sions, all the erosion of
democracy within the party,
supposedly in the interests of
achieving ofﬁce, traditional
Old Labour is now startmg
to question whether the price
demanded has been too high.

They did not join the Party
to support the policies being
pursued by Blair’s govern-
ment, partlcularly over pri-
vatisation, but in a myriad of
other policy areas as well.
Whether their essentially
disorganised and leaderless
rebellion is too little, and too
late, only time will tell.

In the meantime the left in
the Party is beginning to
regroup its depleted forces
and in the process is finding
some unlikely allies. It was
in this context that the
Network Socialist

Home news

Networking against
Labour’s
tisation plans

ivin the left lenty to protest about: Prescott

Campaign Groups recently
held its Annual General
Meeting in Sheffield.

Respondmg to criticism
that previous AGMs had
allowed insufficient time for
debate on motions, the
organisers had allocated the
bulk of the day to discussion
of motions submitted by
Network supporters, apart
from an upbeat introduction
from Alan Simpson MP and
a contribution from a local
woman trade unionist.

The Network established

two key priorities for the

coming year.

The central policy issue
facing all of us, whether
inside or outside the party, is
the drive to privatisation,
affecting areas as diverse as
the London Underground,
air traffic control, council
housing, and perhaps most
bizarrely, local education
authority functions in places
like Leeds. And not to be for-
gotten is the plethora of
Private Finance Initiative
schemes multiplying like

bindweed in health and edu-
cation. The Network agreed
to link up with trade unions
and local campaigns in
opposing all privatisation
proposals.

The second key priority
identified by the Network
AGM for the coming year is
a campaign against the con-
tinuing erosion of democracy
in the Labour Party.

When the Labour Co-ordi-

nating Committee produced
a pamphlet at the 1996
Conference, “New Labour: a
stakeholders’ party”, propos-
ing the abolition of con-
stituency parties, and the
replacement of the annual
conference by an American
style convention-rally, most
people thought the proposals
to be the unattainable aspira-
tion of a slightly mad fringe
group.

However, conference has
already been gutted, and the
groundwork for the replace-
ment of CLP General
Management Committees is
currently being laid by a con-
sultation document, “2lst
Century Party”. GMCs will
be replaced by forums open
to all members in the con-

Molly Cooper

Less than impressed with Tony Blair’s new policis: these students
recently occupzed London’s School of Oriental and African
Studies in protest against tuition fees.

stituency, overseen by ‘a
small unaccountable
Executive.

Masquerading under the
usual pretence of “moderni-
sation”, these proposals will
end the involvement of trade
unions at local level (which
may well be to the liking of
the barons at trade union
headquarters), and end the
ability of branches to influ-

Stop the Blairite steamroller
— No to 21st Century Party!

Matthew
Willgress, Co-
youth officer of
the Network of
Socialist
Campaign Groups
writes (in a
personal capacity)

BEING A MEMBER of its
exciting National Policy
Forum, | take a rather
unhealthy interest in all
things to do with the Labour
Party.

My favourite moan at the
moment is the ‘consultation’
around the 21st Century
Party document. Someone
in Millbank certainly has a
sense of humour.

This document, which sup-
posedly sets out to ‘reform
and modernise’ the Labour
Party, is in fact one of the
key points in pushing British
politics back into the 19th
century.

This is the stated aim of
leading Blairites who believe
the Labour Party was a
tragic mistake and want to
unite the party with the
Liberals. We are in the pro-
cess of seeing such a shift
<c Te =g~ that even Peter

2z cangerous
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Redefning away — Mandy

questionnaire at the back
and talks a lot about
“empowering” party mem-
bers. What it explicitly does-
n't do is ask members for
what they see as the rea-
sons for the, failure of the
party structCres.

This is because the
Blairites are well aware that
these reasons are political.
For example, in the proletar-
ian revolutionary bastion of
“orth West Cambridgeshire,

members resigned
over the bombing of
Iraq. There are likely
to be more resigna-
tions in London if
the government
insists on going

ahead with privatis-
L ing the tube.

The pretence that
this is really a ‘con-
sultation” document
is exposed by its
‘flagging-up’ of
Enfield Southgate
CLP, where the party
structures have
already been
changed.

Also, if one wants
to see the true
meaning of these
‘consultations’, it is
always better to go
straight to the
horse’s mouth. In
this particular case

that horse is David
Evans — a Millbank
employee.

In an article entitled The
New Labour Party: A Vision
for Organisational
Modernisation Evans is quite
clear about the Blairites’
intentions. He states that
“Representative democracy
should as far as possible be
abolished in the Party.” He
then goes on to say ‘Al
members are equal, so
there is no need for General
Committees.”

This must have been what
good old Mandy meant
when he talked about
“redefining” activists in
Modern Labour magazine —
getting rid of them alto-
gether.

However, as Evans’ plan
involves one all-member
AGM a year electing a tiny
executive to run the Party as
they please for the next
year, some members are
considerably more equal
than others!

Evans is quite blunt about
the reasons for this change
saying: “it will empower
modernising forces within
the Party and marginalise
‘Old Labour’.”

This is the first reason why
socialists must oppose
these reforms. They make it
impossible for any left
movement amongst con-
stituency members to be
reflected in the Party.

They know from Bevanism
and Bennism that a Labour
government pursuing reac-
tionary policies leads to a
backlash.

Therefore it is a crucial
part of the ‘project’ to
destroy the CLPs.

in getting this through
Conference the Blairites will
need the support of the
unions — many of whose
leaders would no doubt like
to oblige. This is quite
ironic, because in destroying

the GCs the union link
would be severely weakened
on a local level, making it
much easier to implement a
further step in the ‘Project’
by breaking any remaining
ties with the unions.

The fact that Blair makes a
speech on the centenary of
the Labour Party saying that
the whole thing has been a
“mistake” (The Guardian-
Jan.19th) and doesn’t even
invite the union tops along
shows that this is well on
the cards.

Amongst the groups
opposing these ‘reforms’ are
CLPD and the Network of
Socialist Campaign Groups.
The task of organising oppo-
sition to Blairism in the
unions and the Labour party
together has never been so
important. For the Left to let
sectional divides get in the
way of such a fight would be
sheer lunacy.

***The Network of
Socialist Campaign Groups
are currently writing a pro-
gramme on the issues fac-
ing young people today. For
more information contact
Matthew ¢/o HYPERLINK
mailto:yljylf@hotmail.com
yliylf@hotmail.com or Owen
Jones HYPERLINK
mailto:owen.jones@ultra-
mail.co.uk
owen.jones@ultramail.co.uk

ence constituency matters.

The AGM consequently
agreed to work with the
Campaign for Labour Party
Democracy in publicising
the implications of the pro-
posals to as many party
members as possible. To this
end, material will be rapidly
circulated to all supporters of
the Network.

Other topics considered by
the meeting included
Ireland, the Livingstone
campaign and the protests
against the Millennium
Round of the World Trade
Organisation.

On Ireland, a resolution
was agreed welcoming the
Good Friday agreement, call-
ing for public enquiries into
the murders of Robert
Hammill and Rosemary
Nelson, calling for the dis-
mantling of the RUC, and
supporting the aims and
objectives of the Friends of
Ireland, was perhaps surpris-
ingly, only quite narrowly
defeated.

In spite of the loss from the
Labour Party of many of the
Network’s natural support-
ers, it is clear that the fight
to prevent the complete
takeover of the party by the
Blair machine is not yet over,
and that there is still a layer
of left-wing activists in the
constituencies.

The growing disenchant-
ment with Blair of the old
Labour core means that the
left is increasingly building
alliances to the right, posing
the danger of a political drift
to the right.

This is reflected in the
Centre-Left Grassroots
Alliance slate for the NEC,
which has been drawn up
since the Network’s AGM.

The list apparently now
contains someone who failed
to oppose the witch-hunt
against Militant and another
who regularly voted as a
councillor for cuts in local
services.

Nevertheless, nominations
for Raghib Ahsan, Ann
Black, Rosina McRae, Mark
Seddon, Christine Shawcroft
and Pete Willsman should be
supported. The deadline for
nominations is April 7.




en Livingstone won a
moral victory in
Labour’s electoral col-
lege, despite one of the
worst pieces of gerry-
mandering ever seen in British pol-
itics. Despite all the efforts Frank
Dobson only scrapped home by
51.53 % while Livingstone got
48.47% after Glenda Jackson’s sec-
ond preferences had been divided.

Around 36,000 individual Labour
party members voted - giving
Livingstone at 60-40 majority in
this section. In the trade unions,
Livingstone’s majority was 72%to
23%. 98 % of his votes in this sec-
tion came from trade unions that
held members ballot’s while 80% of
Dobson’s share came from those
that refused to do so.

Dobson’s majority of 86.5% to
13.5% in the third section where 75
MP’s, MEPs and GLA candidates
had the same weight as all the indi-
vidual party members or all the
affiliated trade unions was key in
delivery the result for him.

Livingstone’s vote showed the
strength of opposition in both the
Labour Party and trade unions
both to Blair’s policies and to the
dead hand of the Millbank mafia.

As Livingstone stated on
February 23: “the future of the tube
was the defining issue in Labour’s
selection contest and by backing
me, the great majority of party

leap: which
way will he
jump?

members made clear their opposi-
tion to privatising the under-
ground.

“They simply reflected the over-
whelming majority opinion in
London. Labour must accept this
verdict”.

But is clear that despite his lack
of democratic mandate, Dobson
will not stand aside. Nor have the
new Labour hierarchy any inten-
tion of altering their commitment
to privatising the tube despite
Livingstone’s calls to turn May 4
into a referendum of this issue.
When Dobson made a feeble
attempt to silence Livingstone by
saying he would hold an inquiry
into the best funding method,
Millbank slapped him down by
pointing out that they determine
the manifesto.

Opinion polls are clear that were
Livingstone to stand he would
stand a very good chance of win-
ning. The majority of Londoners
want him as mayor.

Of course opinion on the left of
the Labour Party and trade unions
is more divided — but there are
many who will support him if he
gives the lead whether or not they
tear up their membership cards.

Livingstone should stand and
should announce that he will do so
as soon as possible. In fact he has
already waited longer than was
advisable. It is true that in the first

Andrew Wiard

days after the electoral college
votes were announced it made
sense to hold back.

This exerted pressure on
Dobson and his supporters while
allowing Livingstone to take
soundings of his. But to wait
longer allows the momentum of
the result itself to dissipate.

Those who voted for
Livingstone in the electoral col-
lege are looking for a lead -
Livingstone should give it to
them by declaring his candida-
ture.

As far as the Greater London
Assembly is concerned,
Livingstone should be construct-
ing a slate of Labour movement
candidates on a platform based on
the interests of working people. He
should call open meetings of all
those who support his candidature,
to democratically agree a slate that
would run with him.

This would allow existing organi-
sations such as the London
Socialist Alliance the chance to
argue for their candidates and ideas
and take their chance of winning
support from this broader forum.

Nothing to fear

There is no doubt that the major-
ity of those who back Livingstone
are trade unionists, party members
and other campaigners so the left
would have nothing to fear from
such a process.

Certainly this process would
result in broader layers than cur-
rently exist organising around a
political alternative to new Labour
— and might even produce some
high profile candidates.

If Livingstone were to do what
some rumours suggest and come up
with a slate of business people, ex-
Tories and Liberals, this would be
a kick in the teeth for those in the
Labour movement and campaigns
that have supported him. Another
possibility would be a mixed slate
with some figures the left would
support and others that would be
much more problematic

While in either case, socialists
should still back a Livingstone can-
didature for Mayor, a concrete
assessment would have to be made
as to whether we would support an
accompanying slate.

Indeed it would be preferable for
Livingstone to stand alone rather
than to mix it with representatives
of business and bosses.

The worst option of all of course
would be if Livingstone bowed to
the pressure from Blair and his
cronies and decided not to stand.
This would be handing victory on
a plate to Millbank.

Many people would leave the
Labour Party anyway — but they
would generally do so without any
positive direction in which to
move. Their energy would be
wasted and the left inside and out-
side the party would be weaker.

Now he has positioned himself at
such a focal point of politics, much
hangs on which way Ken decides to
leap: forward to help lead a fight-
back for public services, or back
into a surrender to Blairism.

UNISON ballot:
Dave Prentis

Unions wait for
Ken’s signal

.government’s failure to
deliver on its voters’ aspira-
tions, has led to a real
degeneration in the level of
political debate in many
local constituencies.

The depths to which things
have sunk was well illus-
trated at Livingstone’s own

scrapes in

The bureaucracy's candidate
Dave Prentis has limped to
victory in UNISON’s
General Secretary Elections.
On a pathetically low turn

out of 16% he got 125,854
votes, beating the Campaign
for a Democratic Fighting
UNISON'’s (CFDU) Roger
Bannister who polled
VAROVAR

Ex- Hillingdon striker
Malkiat Bilku supporters
totalled 27,785 all.

Bannister, with 32% of
votes cast, improved his per-
sonal vote from 60,000 in
the previous contest against
Rodney Bickerstaffe.

Adding Bannister's and
Bilku's vote together, the
left's showing this time was

42%.

Hopefully the CFDU can
find a way of building on the
dissatisfaction the result
shows for the existing lead-
ership.

Prentis fared much worse
than predecessor
Bickerstaffe, who polled
155,000.

The contrast is even more
telling given that right-
winger Peter Hunter, who
last time scored 90,000
votes, failed to get enough

nominations this time round.

His supporters didn't
bother to transfer to Prentis
— like the overwhelming
majority of UNISON mem-
bers they failed to register
an opinion.

Veronica Fagan
Since the announcement of
Dobson’s hollow victory in
the electoral college to
select Labour’s candidate
for London Mayor, every-
thing within the trade unions
is not going Blair's way.

London Regional Transport
District Committee of the
RMT have pledged support
for Livingstone and the
London Fire Brigades Union
looks set to follow suit.

At the Communication
Worker’s Union Executive a
motion calling on
Livingstone not to stand was
defeated — and this is cer-
tainly not a body with a left
majority.

Even the Party’s own Trade
Union Liaison Committee
meeting on February 24 did

not come out as strongly as
Millbank would have liked in
their support. Chairman Bill
Morris called on Livingstone
not to leave the party, but
there was no ringing
endorsement for Frank
Dobson.

Millbank has even gone so
far as to suggest that trade
unions which back
Livingstone will not be sub-
ject to automatic disaffilia-
tion from the party.

Despite all this evidence of
real movement in the base
of the labour movement,
and some newspapers,
including the Guardian and
the Evening Standard, urg-
ing Livingstone to stand,
other sections of the press
claim he has little or no
support from Labour’s left.

It should be no surprise
that Livingstone's supporters
who are individual members
of the Labour Party are
more divided about what he
should do.

Unfortunately much of the
left in the party is dismissive
of the possibility that any
candidacy not from the
Labour Party could be justi-
fied.

Livingstone’s own state-
ments during the campaign
— many of them completely
unnecessary — that he
would not stand, and that
he would work for whoever
won further bolstered this
attitude.

The attacks on Party
democracy carried out by
Blair’s clique, together with
the disappointment at the

CLP which discussed what
he should do on February
24,

One contributor argued
that he should not stand as
an independent because it
would mean that the CLP no
longer got the money he
gave them as an MR Talk
about looking at the big pic-
ture!

But there can be little
doubt that — whatever indi-
viduals think — if Livingstone
fails to stand it will be a
massive blow for the left
inside the party as well as
outside it.

Millbank will have got its
way — and London could
end up with a Tory mayor on
the back of this demoralisa-
tion.




Cardiff
call to
action

THE ISSUE of Objective 1 funding is likely
o be debated at this year's Wales Labour
Party Conference, to be held at the end
of March. At least four constituency par-
ties have submitted contemporary resolu-
tions on the subject : Caerffilli, Bridgend,
The Vale of Glamorgan and Cardiff West.

The text of the Cardiff West resolution
reads:

This conference congratulates the
Labour Government on achieving
Objective 1 status for West Wales and the
valleys. This makes available £1.2 billion
of funding over the next six years.

Conference calls on the Government to
guarantee that the required public funding
will be made available for all Objective 1
projects approved by the European
Commission. This money must be over
and above that already allocated under
the Barnett Formula.

Failure to provide full matched funding
will mean that Objective 1 money will not
come to Wales, or that money will have
to be taken from the Weish Assembly’s
existing budget. This will lead to cuts in
other publicly funded services, with detri-
mental effects on the people of Wales
and the image of our new Assembly.

We call on Tony Blair and the cabinet to
“Listen to Wales” and provide the
required additional funds.

welcome in the hillside

Lessons
of Blair’s

Welsh
setback

Gone and soon 10 b forgtten: Alun Michael wzl get no

John Harris

Valleys have given a
thumbs down to New
Labour

Michael is out and
Morgan is in!

After weeks of
uncertainty and back-room
dealings, Alun Michael
was forced to resign as
First Secretary of the
Welsh Assembly by a vote
of no confidence
supported by the three
opposition parties. Rhodri
Morgan was selected as
Labour’s alternative
nominee for the post and
subsequently appointed by
the Assembly. CERI EVANS
reports on the background
to these events, the shady
double-dealing which
came to nothing and the
implications for Labour in
Wales.

oming just a week

before the debate on

his future, the

Ceredigion by-election

result was a bitter blow
to Alun Michael. All his efforts
to bolster his administration and
talk-down Labour’s disastrous
Assembly and Euro election
results were reduced to nothing,
as Labour slumped to a humili-
ating fourth place.

Calling the by-election at this
time was a political masterstroke
by Plaid Cymru’s Cynog Dafis —
the result turned out to be the
final nail in Alun Michael’s

political coffin.
Even the most thick-
skinned and slow-wit-

ted of  Labour’s
Assembly  Members
(AMs) could not fail to

understand the impli-
cations of the result.
According to Carole
McKeown, the secre-
tary of Ceredigion CLB
“The message from
Ceredigion voters is
loud and clear. We, like
the rest of Wales, want
more socialist policies,
with health, education
and welfare at the top
of the agenda.”

Objective 1

As was reported in
the last issue of
Socialist Outlook, the
ssue which finally led
. to Alun Michael’s
' demise was that of

as a deadline for Alun
. Michael to deliver the
goods.
On the day, Michael
tried to prevent a vote of

no confidence being tabled by
tendering his resignation in
advance. This caused consider-
able confusion in the Assembly
chamber, since only Michael’s
closest allies in the Labour Party
were aware of his cunning plan.

It was only on the insistence of
the more far-sighted AMs that
the vote of no confidence was
eventually tabled and passed.
Under the Assembly’s rules, this
left Alun Michael with no option
but to resign.

It has now emerged that

" Michael hoped to prevent the

vote being taken by offering his
resignation, and then to win
renomination as Labour’s candi-
date for First Secretary.

Unbeknown to him, there was
by then a clear majority of
Labour Assembly Members in
favour of his removal. Out of a
group of twenty-eight, Michael
was left with five hard-core sup-
porters, with a further eight AMs
wavering between supporting
him or Rhodri Morgan.

Michael’s plan quickly unrav-
elled as it became clear that he
would not receive the support of
the Labour group. His forced
resignation then became perma-
nent, leaving Tony Blair floun-
dering for an explanation as the
Tories made the most of his dis-
comfort in Parliament.

It is clear that Blair had full
knowledge of Michael’s plan and
expected him to survive the day
— more evidence, if any were
needed, of Blair’s contempt for
the Welsh Assembly and the
democracy of his own party in
Wales.

Liberals

The role of the Liberals in
these events is particularly inter-
esting. Described by one senior
Labour figure as “six characters
in search of an author”, the
Liberal AMs resisted pressure
from Charles Kennedy to do a
deal with Alun Michael and prop
up his administration. :

Their refusal was motivated by
a desire not only to get rid of
Michael but also to continue
attacking Labour in the hope of
electoral advantage.

Bolstered by their success in
winning Cardiff Central in the
Assembly elections, the Liberals
hope to further capitalise on the
unpopularity of Cardiff’s Labour
council in the next parliamentary
and council elections.

Rhodri Morgan’s appointment
was greeted with enthusiasm
throughout Wales. This reflected
both relief at the removal of
Michael and the expectations
raised by the appointment of his
SUCCeSSOr.

An impromptu party organised
by Rhodri’s Cardiff West con-
stituency was described by one
London journalist as “Blair’s
nightmare party from hell”.

Rhodri was quick to make clear

that he would not be Blair’s pup-
pet in Wales. He also promised to
be a tough negotiator in talks
with the Treasury on Objective 1
matched funding. One of his first
moves was to appoint leading
left-winger Sue Essex to his cabi-
net. He ruled out a coalition with
any party for the time being but
would not be drawn on possible
developments in the future.

Echoing the call to let a thou-
sand flowers bloom, Rhodri
urged Wales to “uncork the
Welsh champagne bottle and let
it fizz”. One of Rhodri’s
undoubted strengths is his will-
ingness to allow debate and dis-
cussion to take place, in sharp
contrast to Alun Michael’s para-
noid and anti-democratic style.

One ominous development is
the appointment of Gordon
Brown to head an inquest into
the events which led to Alun
Michael’s resignation.

Brown has threatened to

“knock heads together”, and his

intervention may be an opportu-
nity for the more reactionary
forces in Welsh Labour to
regroup and stage a fightback.
Though, as Rhodri said in
response, “If he gives us the
Objective 1 money he can knock
as many heads together as he
likes™. .
Bonfire of quangos

While analogies have been
drawn between Ken Livingstone
and Rhodri Morgan, it is impor-
tant to understand that Rhodri is
no left-winger.

He has always been more of a
practical than an ideological
politician, who earned the
respect of the people of Wales by
his tenacious exposure of the cor-
ruption and ineptitude of Tory
quangos such as the Welsh
Development Agency.

Rhodri was one of those who
promised a “bonfire of the quan-
gos” before the last general elec-
tion. Now that he has finally
achieved a position of power, he
will be expected to deliver.

The significance of Rhodri’s
victory and the setback that this
represents for Blair’s plans in
Wales, lies as much with the cur-
rent he represents as with the
man himself. Rhodri’s support-
ers are a heterogeneous and
growing band of Labour support-
ers who are becoming increas-
ingly disillusioned with Labour
in Government.

They are equally unhappy with
the politics and practice of Welsh
Labour in its local government
and trade union strongholds.

There is a real desire to break -

with the bureaucratic and pater-
nalistic mentality which so dom-
inates Welsh Labour.

Rhodri’s election can only help
to politically clarify this current,
as it moves to deal with the real
problems and limitations of the
Welsh Assembly. This is a pro-

cess with which all Labour left-
wingers should enthusiastically
and constructively engage.

A lesson in how not to respond
has been provided by the
Blaenau Gwent constituency of
Llew Smith, the only Campaign
Group MP in Wales. They voted
to oppose a coalition with the
Liberals and also to oppose the
use of PR in the Assembly elec-
tions.

Opposition to a coalition with
the Liberals is important, and
undoubtedly correct, but oppos-
ing PR is a big mistake. Can any-
one argue that Labour’s
problems in the Assembly elec-
tions were mainly caused by the
PR system?

Can socialists seriously claim
that Labour should have won
68% of the seats on the basis of
38% of the vote, as would have
occurred under first-past-the-" -
post? If socialism is to regain its
democratic credentials, this is
not the road to follow.

Implications

Events in Wales have implica-
tions for the left across the
British state. Those on the left
who expected opposition to
Blair’s right-wing government to
take the form of growing protest
movements and strike action,
particularly in the public sector,
have so far been disappointed.

What we have see is a growing
dislocation of British politics, as
different patterns of voting
develop in Scotland, Wales and
parts of England.

This was most clearly illus-
trated in the Euro elections,
which saw the rise of the SNP
and Scottish Socialist Party in
Scotland, Plaid Cymru in Wales

and the Greens and UK
Independence Party in the south
of England.

Blair’s ongoing problems in
Wales and Scotland suggest that
this trend will continue. It is also
likely that Labour’s difficulties
will - predominantly manifest
themselves on the political level,
at least in the near future.

Of course, these political prob-
lems do not simply manifest
themselves on the periphery, but
also at the very centre of the
British state. Labour’s problems
in London are uncannily similar
to those in Wales.

They stem from a broad con-
sciousness among Londoners in
opposition to privatisation and
in sympathy with the policies of
the old GLC, which translates
into support for Ken
Livingstone.

While Blair is unlikely to be
swept out of office by a growing
strike wave, he may yet be
undone by political problems of
his own making.




Veronica Fagan

A THOUSAND people
packed into the Camden
Centre on February 22 for a
rally organised by the
London Socialist Alliance
(LSA)to mark the end of the
first round of meetings in
constituencies across the city
in the run up to May’s elec-
tion for the Greater London
Assembly.

Around 2,000 people have
attended these events in the
different boroughs where the
LSA will be standing local
candidates, as well as con-
testing the central positions
for the Assembly.

Candidates have been
selected in many areas and
are out and about getting
themselves known.

The Alliance has begun to
put itself on the map with
weekly stalls in many parts
of London, and campaigning
activity around a whole
range of issues. So far it has
been relatively easy to get
media exposure — the LSA
has had more column inches
than any other Assembly
candidates.

is
scarcely  surprising
that the LSA should
be prominent in the
defence of Candy
Unwin and fellow
steward Dave Carry
who are under attack
both from UCH manage-
ment and from their own
union UNISON.

Candy is the LSA candi-
date in Camden and Barnet
and she is standing against
her own personnel manager
at UCH - who is the new

rally round
London’s

Labour nominee.

The LSA has also been out
building the rally at
Waterloo on February 28 in
support of RMT member
Sarah Friday, sacked by
South West trains for fight-
ing against the unsafe condi-
tions her members work in.

left slate

The Camden rally platform included film director
Ken Loach (below) and journalist of the decade
Paul Foot (left).

The Branch Secretary of
RMT at Waterloo, Greg
Tucker, also an LSA candi-
date said “Our branch was
pleased to sponsor the LSA.
It is about time we had an
organisation that stood up
for the concerns of working
people not just asking us to

come out €very few years to

further some politicians
career, but helping us cam-
paign here and now. ....”

LSA supporters also partic-
ipated in the STOPP demon-
stration and will be
marching on March 4 to
demand that “Mumia must
live”. We are clear that while
we want votes in this elec-
tion, what is even more
important is to be involved
in what resistance is actually
taking place on the ground.

The rally itself had a
very positive feel with
little hint of the usual
sectarianism that the
British far left is so
dogged by.

Pat Stack, in the chair,

opened the meeting by
explaining the groups
that had come together
"1 to form the Alliance,
while also stressing that
the involvement of non-
affiliated individuals
was key.
1 Speakers from both
| the platform and the
floor the identified
themselves mainly as
LSA supporters with-
out seeing the need to
identify their particular
organisation when there was
one.

The way that sectarianism
has been such a problem in
the movement was explicitly
addressed in the contribu-
tion from film-maker Ken
Loach - and his challenge

met a positive response from
Paul Foot, who made the
final speech.

Foot, making his first pub-
lic appearance “since his
recent illness, was warmly
received when he acknowl-
edged the contribution being
made to the movement by
those outside his own tradi-

tion.
Up-beat

All the speeches were very
up-beat and the meeting was
clearly united around calling
on Livingstone to stand as
an independent — or rather as
a socialist, as some one
argued.

No one wants him to do
what the rumour-mills-have
been suggesting — to put for-
ward a slate with ex-Liberals,
Tories and business people.
His supporters are in the
labour movement, and that is
where he should be looking
for candidates and allies.

I certainly came away from
the meeting energised to do
more to make sure the LSA
is on the map to stay. There
will be weekly stalls in most
parts of London from now
until the election and plans
are being laid for a round of
ward based meetings at the
end of March.

For further information
about how you can get
involved contact 0207 928
4213 or main.office@lon-
donsocialistalliance.org.uk.

Rail militant victimised

Now who’'s

aking the piss?

SARAH FRIDAY has worked
at Waterloo for 12 years, |0
of them as a train driver. She
is an RMT Health and Safety
Representative for drivers and
Chair of Waterloo RMT.
Following a disciplinary hear-
ing on February 5, she was
summarily dismissed by South
West Trains. The charges
against her were that she
delayed a train, failed to notify
a Supervisor that she required
to use the toilet, and failed to
surrender her safety cards!

This arose when Sarah was
trying to discuss important
Health and Safety issues with
her manager during her break
— and the manager refused to
co-operate. Sarah has been
sacked for her trade union
activities.

The RMT Executive has
agreed to ballot all Traincrew
members at Waterloo for
strike action . They are
demanding Sarah’s reinstate-
ment, the dropping of all dis-
ciplinary charges against her
and that South West Trains
address issues of management
harassment and intimidation
to the satisfaction of union
members. Ballot papers will
go out on February 29 and a
mass rally will take place at
the station in her support on
February 28.

Terry Conway from Socialist
Outlook talked to Sarah about
the issues involved

TC: What do you think the
general response of man-
agement has been on
health and safety issues
since the Paddington train
crash?

SF: | think it’s been pretty
appalling. Certainly at my own
depot, there's been a com-
plete crackdown on individu-
als rather than looking at
problems they might have
with training, procedures or
because of the long shifts that
they work. They’ve not
addressed any of that, but
they’ve really stepped up on
disciplinary procedures, with
very harsh punishments. |
should imagine this is happen-
ing more widely.

Now Prescott has done a
complete backtrack on
promises that were made
after Ladbroke Grove about
safety responsibilities.

When Prescott was going
round after Ladbroke Grove,
he promised thyt there would
be protection for whistle-
blowers. But I've been
sacked, not for the ridiculous
charges on my charge sheet,
but because I've raised a lot
of concerns about health and

safety issues, particularly
about the working patterns
for drivers and the problems
that that causes.

TC: Management say in
relation to the guards’ ballot
that they are the ones who
are protecting safety,
because it's much safer to
give drivers responsibility for
safety than it is guards. As a
driver, what'’s your response
to that?

SF: Well, it’s an absolutely
ridiculous statement. As a
driver, | support the guards in
their action, and we were
actually balloted as well, as
drivers. You know, | would
support the guards out of
principle anyway.

But as a driver, | also don’t
want any more work dumped
on me. The job is really oner-
ous as it is, let alone having all
this extra responsibility placed
on us.

The crash at Ladbroke
Grove proved that — what do

ou do when the two drivers
are killed? Luckily, there was a
guard on one of the trains,
and he went to do the pro-
tection procedures — that just
highlights just how ludicrous
all these changes are.

The real reason why the
companies want to change

the rulebook is *
because it
makes it much easier for
them to bring in driver only
trains. That’s what this is all
about.

TC: Before you were sacked,
what was the response of
your workmates to the
health and safety issues
that you were raising with
management?

SF: They were very support-
ive. Drivers in both unions
approached me, and a lot of
the guys at the depot knew
that if they contacted me,
then | would pursue issues.
They were very concerned —
it's really awkward working
on the railway, because you're
not allowed to speak to the
press - that’s a sacking
offence.

One of the main probiems is
that we could work seven
hours without a break.

We do a lot of high inten-
sive, suburban work, and to
try and concentrate for that
period of time on the signals
is hard. There are some fairly
busy sections of track. We're
often following right behind
another train, so you're going
from one yellow signal to
another one, and all these sig-
nals, so you know, you've

Victimised: Sarah Friday

really got to try and keep
alert. That is very difficult,
because we’re working such a
long time without having a
break.

They saw me as a person
that they could approach and
| would try to do something
about that. We had meetings
at the depot, and me and a
couple of other drivers met
the rail inspectors from the
Health and Safety Executive,
and we tried to put over the
concerns of drivers.

| did a stress survey of
drivers about this time last
year, producing pretty alarm-
ing result. They felt, because
I'd done things like that, a
completely anonymous sur-
vey, that | was someone they
could approach, and within
the quite narrow parameters |
was able to, | would take up
their issues.

TC: What's been the
response since you've been
sacked?

SF: It’s been very good.
Everyone realises that I've
been got on completely
trumped up grounds, and that
the real reason they went for
me was that | was a thorn in
management’s side.

There was a crackdown at
the depot. They put a new
manager in last spring - he’s
been brought in as a really
hard man. The depot was
seen as being quite well
organised, union-wise, and
he’s made it quite clear what
he’s there for. There was an
unofficial overtime ban last
autumn, when he tried to tear
up local agreements regarding
rostering. No one’s under any
illusions about what he’s there
to do.

I’m just one of several key
individuals who people realise
were under grave threat from
this man. They see my case as
an attack on their rights at the
depot, and to organise indus-
trially within the union.

TC: Have you been getting
broader support?

SF: Yes, I've made it my pri-
ority to get round to other
depots within the South West
Trains area. As we're balloting
at Waterloo for industrial
action, obviously we're look-
ing for some sort of co-oper-
ation during the strike from
other depots.

I'm also speaking at various
different Regional Councils of
the RMT and trying to get out
to meetings of other union
members within the London
area. It was very good that at
the big rally of the London

Socialist Alliance my case was -

advertised there, and there
was propaganda about what
happened to me, asking peo-
ple to come to the rally.

Il Send letters of sup-
port/cheques ( marked on
back S. Friday
Reinstatement Fund)
payable to Waterloo RMT
c/o 3, Blades House,
London SEI 1 5TW. To
contact Sarah to speak at
any meetings phone 0171
582 2955 or e-mail
gstucker@zoo.co.uk
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Performance related
pay (PRP) for teachers
is a key part of
Labour’s overall plan
for education.

Labour want to open
education up to the
interests of business
and to reshape schools
as enterprises which
produce the kind of
workers global capital
needs in the Twenty
First century.

Teachers have fought
successive attempts to
fit the curriculum more
closely to the needs of
capital for example.
through the boycott of
the SATs.

They are now fighting
on an issue which is
not simply about the
defence of wages and
conditions, but also
about the very nature
of education.

GILL LEE looks at the
issues involved.

/

THE INTRODUCTION of
performance related pay has
substantially weakened trade
unions where it has been
introduced.

In the Civil Service, a major-
ity of the workforce say PRP
has left them demotivated and
demoralised.

At the 1000-strong demon-
stration and rally organised by
STOPP (School Teachers
Opposed to Performance
Related Pay) on February 12,
Michael Rosen, poet and edu-
cator, put the case against
performance related pay like
this:

“It will lead to a permanent
sense of injustice, whinging
and carping among teachers.
New Labour know this. So
why are they introducing it?
For one reason — to smash
the union.”

To carry out their plans to
restructure education in the
interests of big business New
Labour needs to weaken the
teachers’ unions.

Performance Related Pay is
a very effective tool in doing
so, since it reduces the role of
the unions in determining the
pay of their members (already
substantially weakened
through the imposition of pay
settlements through the

Italian lesson as
ers fight PRP

school teachers’ pay Review
Body). It also strengthens
management.

Not only will teachers’ pay
be influenced by how well
their Head Teacher feels they
are doing their job, but,
through tying pay to pupils’
results it substantially rein-
forces the importance of

results — however narrowly
defined by the government.

This may mean teachers
focusing on particular groups
of pupils whose improve-
ments are key to PRP targets,

rather than catering for the
differing educational needs of
all their pupils.

It means an increased
emphasis on those educa-
tional goals which are measur-
able and quantifiable, rather
than those which are not
(such as ability to work with
others; ability to question, and
think critically). It ties teach-
ers more closely to New
Labour’s educational policies
and reduces their willingness
to mediate these in the inter-
ests of their pupils.

PRP is also about blaming
teachers for the failures of the
educational system.

As Nick Davies’ well-
researched articles in The
Guardian proved, the main

cause of failure in education is
poverty, and the main cause
of failing schools is an increas-
ingly divided school system in
which there are few true
comprehensives left.

Schools are increasingly
divided into ‘sink’ schools and
those which have a high pro-
portion of their pupils from
relatively privileged back-
grounds.

PRP will reinforce this divide
with teachers increasingly
choosing to teach where tar-
gets are easier to meet, and
‘sink’ schools increasingly
employing temporary and
agency staff. None of this is to
the advantage of working
class children, or teachers.

The teaching unions have
yet to be pushed into decisive
action on PRP (the NUT has
agreed a boycott of appraisal
linked to the performance
management part of the PRP
proposals). The 1999
Conference of the National
Union of Teachers unani-
mously passed a motion call-
ing for a campaign of action
beginning with a one day
strike. The majority “broad
left” (right wing) National
Executive of the Union has
however consistently blocked
calls to deliver a ballot on

strike action.

STOPP, heavily influenced by
the Socialist Teachers Alliance,
has begun a series of demon-
strations, pickets and lobbies
aimed at putting pressure on
the government and the
teaching unions.

in lealy, threats of strike
action by teachers made the

Labour’s election fixers stack odds for grammar schools

Blunkett’s obstacle course for

comprehensive cam

Richard Hatcher,
Birmingham CASE

n Ripon, a market

town in Yorkshire, par-

ents are campaigning

to turn the local gram-

mar school into a com-
prehensive. It sounds like a
news story from the 1960s.
But for those parts of the
country where the 164
remaining grammar schools
exist, it is a battle still to be
won.

For example, here in
Birmingham we have 8
grammar schools which
grossly distort the pattern of
education at the expense of
working class children. 38%
of pupils in Birmingham sec-
ondary schools are entitled
to free school meals. In the
grammar schools the figure
is less than 5%. Children
from some minority ethnic
backgrounds - African-
Caribbean, Pakistani and
Bangladeshi - are heavily
under-represented.

The existence of the gram-
mar schools deprives the
would-be  comprehensive
schools of a significant num-
ber of the most academically
children. Recent

2.2

comprehensive schools
‘creamed’ by grammar
schools. .

Meanwhile, the most able
pupils do just as well in com-
prehensives as in grammars.
In other words, the existence
of the grammar schools actu-
ally holds down the stan-
dards of other schools.

So perhaps the most ele-
mentary step one might have
expected of a Labour govern-
ment with a massive major-
itv is that it would complete
:he long-overdue compre-

hensive reform. If Margaret
Thatcher in the 1960s could
get rid of most of the gram-
mar schools, surely David
Blunkett could finish the
job.

‘Watch my lips, selection
will end’ he said at the
Labour Party conference just
before the general election.
But the Blair government
didn’t legislate the eleven-
plus away. Instead it allowed
parents to ballot locally.

That doesn’t sound too bad,
you may say. But the rules

have been designed by the
same method which ensured
Dobson’s  victory  over
Livingstone.

Before a ballot can take
place, 20% of parents have to
sign a petition calling for it.
In Ripon the local campaign
has got the signatures and
voting is now taking place.
But in Birmingham, where
there are 8 grammar schools,
it means collecting 10,728
signatures — a mammoth
task. In Kent, with 39 gram-
mar schools, the figure is
even higher.

ompare this with

the proposed bal-

lot for changing to

an elected mayor.

Birmingham and
other big cities will be
ordered to hold-a referen-
dum later this year. No
messing about with petitions
to trigger a ballot.

For smaller councils, peti-
tions will be needed, but the
government has just lowered
the threshold from 5% of the
electorate to a much smaller
figure, to be decided by John
Prescott, because they were
worried that not enough peo-
ple would sign it.

But at least everyone has
the chance to vote, you may
say. Wrong again. The rules
are byzantine. Two sets of
procedures are in force in

paigners

different areas. Under one,
the only parents who can
vote are those whose chil-
dren go to primary schools
which have sent five or more
pupils to grammar schools in
the past three years.

This excludes parents at
the majority of primary
schools in the city (only 127
out of 334 are eligible), as
well as all those of secondary
school students - but
includes parents at private
prep schools.

Still, at least local Labour
councils can throw their
weight behind the campaign
can’t they?

Well, no. They are strictly
forbidden by law from tak-
ing a partisan position. You
thought that’s precisely why
we elected them? Ah, that’s
Old Labour, this is local
democracy Millbank-style.

The task is huge, but there
are vigorous local campaigns
in a number of areas, Ripon,
Birmingham and Kent
among them. They need
help.

B The national umbrella
organisation is CASE, the
Campaign for State
Education, 158 Durham Rd
London SW20 0DG.
Website: http://www.man-
dolin.demon.co.uk/case.html

If she doesn’t perform well it’s less pay for her teacher

|

government retreat on PRP.
The fight will be on again at
NUT conference at Easter to
make sure that a similar
course is followed here.

Faslane
fightback

Campbell
McGregor

The movement against
nuclear weapons has been
undergoing a revival in
Scotland.

Britain’s strategic nuclear
deterrent is based on mis-
siles launched by Trident
submarines, which are
sited at Faslane on the
Firth of Clyde. There has
been a continuous peace
camp outside this base
since the early 1980s, with
sporadic protests over the
years.

The area used t> be under
the control of Dumbarton
District Council, which
was often sympathetic to
the protestors, but the Tory
government transferred it
to Argyll and Bute
Council, who have tried to
get the peace camp evicted.

The anti-missiles move-
ment in Scotland was
greatly encouraged last
year, when a group of
women who had damaged
some barges in Loch Goil
used in the testing sub-
marines were acquitted at
Greenock Sheriff’s Court,
after they argued that
nuclear weapons were ille-
gal.

On February 14, 500
protested at Faslane, stop-
ping traffic from entering
the base for around 2
hours. 189 were arrested,
including socialist MSP
Tommy Sheridan. The
protestors have been
charged with breach of the
peace, and a few with
resisting arrest; it is
expected that they will use
the same defence as the
Greenock women. Watch
this space.






