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Defeat Tube privatisation — and any
further contracting out of LUL work

Kiley criticisms of |th
| WHEN TONY Blair appeared
i care:

........

“the ugly face of capitalism™?

Survival of
the fattest?

live on Question Time on
December |2 the biggest
applause came for the demand
to take the railways back into
public ownership and control.

Greg Tucker His reply (that ownership was  yyeo; redundancies are
S we g0 to press not the issue; that it was all a announced, it is usually the
RMT and matter of struct.ure) did Not least skilled, and therefore
ASLEF have izciown well with the audi- lowest paid, workers who are
organised a joint ' - laid off — the very groups who
rally with Former SWP member, Lord = 0 et vuIneerIge su?fer
London Mayor Ken [ . MacDonald re-affirmed on TV
on December 21 that national-

This is clearly illustrated by
the latest World Bank World

Livingstone to further the
fight against privatisation of

d

isation was not in the agenda
for dealing with the chaos on

1ar

London Underground and = |

to lay the groundwork for a
successful ballot for indus-
trial action.

The Executive Committees
of the RMT and ASLEE the
two main tube unions, have
agreed to ballot their mem-
bers over safety concerns. A
joint letter sent by both
unions to their tube mem-
bership said,

“We believe that the
London Underground
shadow running and the pro-
posed Public Private
Partnership seriously
threaten the health and
safety of our members and
indeed the travelling public.

“After the tragedies at
Southall, Paddington and
Hatfield on the mainline
railway we are deeply con-
cerned that the same struc-
ture will be replicated on the
Underground.

“The intensive service lev-
els and narrow margin for
error means a breakdown in
safety on the tube will have
catastrophic consequences
for our members and the
public....

“Safety i1s not negotiable

and if our demands are not
met then both ASLEF and

the RMT will be in dispute
with these companies....”
Unity between ASLEF and
RMT is a big step forward. It
is important that this 1s
worked at at all levels, not
just between Mick Rix and
Bob Crow, but that this 1s
followed through in every
depot. Disunity in the past
has led to a lack of confi-
dence that RMT members
alone could be effective.
Whilst this was never true,
the change of approach over

the last year by ASLEF must

be built upon. United action
is the one thing the govern-
ment really fears.

Robert Kiley, the new
Commissioner of Transport
for London, brought in by
Ken Livingstone has made a
clear analvsis of the govern-
ment’s PPP privatisation
plans. He 1s clear that thev
do mot stack Up:

(o the oasis of the inior-
mation made available to
me, 1 have concluded that
the ©basic structure of
London Underground’s PPP
as presently conceived 1s
fatally flawed and will not
promote an improvement 1n
the service offered to
Londoners.

“At the heart of the case for
the PPP is the claim that

Andrew

“risk” would be transferred
to the private sector.
However, proponents are
never entirely clear as to pre-
cisely what this geans; 1.e.,
what risks are being trans-
ferred and how the transfer
1s accomplished.

“Any assessment of risk
transfer must begin with one
inescapable reality: the
trains must run. Without a
functioning Tube, London
itself cannot function. Thus,
in a worst case scenarlo, the
Government (or the GLA)
will be forced to pay what 1s
necessary to keep the system
going.

“This overriding obliga-
tion to ensure service means
that the entire risk can never
be transferred. And when
coupled with the absence of
provisions for meaningful
supervision or contractual
enforcement of the Infracos
by Transport for London
(TfL), it means that the
transfer of risk is largely 1llu-
SOTY.

“TfLL. will be forced to
assume responsibility, and to

The objon to the PPP plan also applies to t privatisation other‘ rts he Tube.

provide the claimed effi-
ciency savings; they in fact
will result in higher costs.”

ut a word of cau-
tion i1s needed -
Kiley may have
denounced  the
government’s
plans. But are his options
much better? LUL workers
must fight PPP - and be pre-
pared to put a halt to any
other plans that threaten
their jobs and conditions.

Mr Kiley announced his
proposals for the modernisa-
tion of London
Underground at a meeting
chaired by Ken Livingstone.
His plan calls for £10 billion
in investment over 15 years.

That consists of roughly £6
billion in surplus operating
revenues and government
grant, £2 billion 1n partner-
ships with the private sector
and £2 billion 1n revenue
securitisation obligations,
which serve the same func-
tion as bonds.

As Livingstone pointed
out, this has the advantage of

The situation on the main line railway also
continues to deteriorate. The RMT is in
dispute with every train operating company
over the introduction of rules that
undermine the safety role of train crew. The

RMT Executive should now follow through
its plan for a national ballot of all train
crew. The prospect of co-ordinated action
on safety issues between tube and main
line workers must be turned into a reality.

spend what 1t takes to finish
the job. Is this a transfer of
riske

“Because the Intracos are
free to 1gnore the constraints
of the contracts without risk
of meaningful commercial
consequence, the PPP con-
tracts are not effective 1n
transferring the risk of per-
formance failure to the pri-
vate sector.

“Because they stifle rather
than promote competition,
the PPP contracts will not

retaining the unified man-
agement of the system, the
absence of which has pro-
duced chaos on the national
rail network. But what of his
other assertion that, “I
believe we have a clear basis
for Mr Kiley and the govern-
ment to work together to
produce an outcome which
fully involves the private
sector.”?

As Kiley points out,
“Transport for London fully
expects that at least 90 per

cent of the investment pro-
gramme will be carried out
by the private sector under
this plan.”

Whatever one’s views on
the issuing of bonds — and
there are good reasons for
concern about this method
of funding — the proposals to
include £2 billion in partner-
ship funding must raise con-
cern.

Yes, some of the objections
to the way that the govern-
ment would fragment con-
trol have been dealt with, but
it still seems that the private
sector will be used to replace
existing LUL workers wher-
ever possible.

hat was the impli-

cation of the ear-

lier Hutton

review. Kiley has

taken this one
stage further. The appear-
ance 1s  given  that
Livingstone is offering the
government a COmpromise —
drop the PPP and I will
ensure that the private sector
is allowed to participate as
much as possible.

Of course, it 1s true that it
will be on different terms. It
has always been the case that
major new build has been
done by outside contract, not
by existing LUL staff. But
Kiley’s proposals include
potentially handing over
more than just the right to
bid for new build contracts.
Existing maintenance work
will be threatened.

Kiley is no friend of tube
workers. His interests lie
elsewhere.

Yes we should support his
denunciation of the govern-
ment. We should be working
closely with Ken
Livingstone as Mayor to
fight for proper government
funding and for a safe tube
system.

But our victory won’t be
achieved by clever manoeu-
vres or tactical subterfuges.
Only united industrial
action against all potential
threats will achieve that.

the railways.

When a woman shouted
from the back “The Tories
have always looked after their
own, But you have not looked
after ours!” he replied “| don't
intend to be a left-wing
Margaret Thatcher.” Who ever
accused him of being left-wing?

Drug barons

The multinational pharmaceu-
tical giant, Glaxo-Wellcome has
now joined its competitors to
stop countries in the develop-
ing world obtaining life-saving
medicines drugs at affordable
prices.

The company has blocked
the import of cheap copies of
one of its ant-AlDS drugs into
Ghana. Millions are dying of
AIDS in Africa and elsewhere.
This is of no concern to the fat
cats in the board rooms. It is
not human lives but bigger

Development Report, released
in September.

The report notes that in this
era of globalisation, there has
been a huge increase in wealth
created. But it also points out
that at the same time, the gap
between rich and poor has
widened, with 2.8 billion peo-
ple living on just above £1 a
day or less.

In other words, the
Thatcher/Reagan theories of
‘trickle-down’, that growth
leads to re-distribution, do not
work.

Quite the contrary! The
result of the policies imposed
by the World Bank, the IMF
and the WTO have resulted in
a ‘trickle-UP’ — the redistribu-
tion of wealth from the poor
to the rich.

Severed roots

Isn’t it strange — or is it? — that
all the ministers or

profits which
are their con-
cern.

Sadly, these
fat cats have
nothing to fear
from the New
Labour govern-
ment, despite
earlier
promises from

ex-ministers con-
cerned with immigra-
tion control — Jack
Straw, Michael
Howard, Barbara
Roche, are all
descendants of immi-
grants, or like Peter
Hain, an immigrant
himself?

Secretary of &4 Barbara Roche has
State fo::yTrade ------------- | recently excelled

i herself by declaring —
and ndustry Justice, anyone? at Christmas time —

Stephen Byers.
The DTl has confirmed that
there will be no legislation to
deal with this scandal, this side
of the elections, and when it is
dealt with,it will far short of
expectations. Blair wants noth-
ing which will mar his cosy
relationship with big business.

Fatter cats

As Roger Cowe pointed out in
the Guardian, the remunera-
tion of plc directors has risen
well above that of any other
group for more than a decade.

It has been out of line with
any relevant indicator, whether
that is company profits, share
prices, average earnings, or
even the pay of managers in
the economy as a whole — to
say nothing of the miserable
pay increases doled out to the
workers who produce the
wealth

According to Incomes Data
Services, the chief executives
of 100 public companies
received a 10% increase in

basic pay in 1999, plus bonuses

and share options. Isn't this
what Edward Heath called

that toys are ‘frivolous

 trifles’ on which refugees

should not waste their pre-
cious £36.54 weekly vouch-
ers

Poor health

John Major proclaimed that his
aim was a ‘classless society’.
Tony Blair prefers an ‘inclusive
society.” But ours is still very
much a class-based society.

This is confirmed - if confir-
mation was really needed — by
the latest study on health
inequalities from Barnardo’s.
This shows that children from
the lowest social class are
twice as likely to die by the age
of 15 as are children from the
highest class.

The former are also nine
times more likely to die in a
house fire and are dispropor-
tionately exposed to risk of
fatal accidents — the main
childhood killer.

And this in the fourth year of
the New Labour government!

The study maintains that the
only long-term answer is a
direct attack on inequalities.




hen America

sneezes, Blair's

spin doctors are

no use at all

OME of Tony Blair’s top
spin doctors have made
‘their diagnosis of Al Gore’s
failure to win the US elec-
tion, and concluded that 1t
does not automatically question a
walk-over Labour win at the next
election here.

- One of Gore’s cardinal errors,
according to these readers of
entrails, was that his eagerness to
distance himself from Clinton and
his sleaze-ridden presidency meant
that he was not able to cash in on
the boom economy which had pre-
vailed in the US throughout the
eight years of Clinton’s administra-
tion.

That could never be a problem
here, Blair was reassured, because
New Labour’s stewardship of the
capitalist economy is one of their
proudest achievements.

But even as these sage words were
being written by a high priest of the
dark -arts, the very economic
assumptions on which they were
based were being undermined -
both in the USA, and to a certain
extent in Britain, too.

Even before the protracted saga of
the Florida recounts had been con-
cluded, with a panel of five reac-
tionary judges solemnly installing
the man with fewest votes as the
next President, sharp-eyed
observers had spotted that the US
economic miracle was coming apart
at the seams.

@ Economic output in the final
~quarter of 2000 was only half that of
the previous quarter;

@ The much-vaunted Nasdaq
share index for hi-tech industries
was in steep decline, losing 29% of
its value over the whole year, and
dragging much of Wall Street with

L

Bush.ng for $1 3mllz tax cuts ]
-

it. |

@ Consumer confidence was
plunging, after years in which con-
sumer spending has been rising
faster than personal income.

@ Savings as a percent of income
had effectively collapsed, declining
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from almost 5% in 1998 to zero at
the end of 2000.

@ Rectail sales were falling back,
car production and house construc-
tion falling, and “dot.com” compa-
nies dying or teetering on the edge
of collapse. |

@ Corporate profits were flat, and
the number of companies default-

ing on bonds was almost four times
the 1996 level.

t hadn’t really suited anyone
to point this out until after
the election was over. Gore
and the Democrats wanted to
let the “feelgood”
swing voters towards them, while
Bush would have been eagerly pro-
moting his call for $1.3 trillion in

- tax cuts whatever the state of the

economy.

Since the new year began, we have
seen the first signs of an open
acknowledgement of these prob-
lems. The Nasdag continued down-
wards, to reach half its value in
March 2000.

As discussion developed on the
danger of a new recession, a highly
publicised half percent cut in the
Federal Reserve
interest rate trig-
gered at least a

momentary
euphoria among
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nervous
brokers around
the world.
President-elect
George ‘Dubya’
Bush has been
quick to wheel
back out his all-
purpose call for
tax cuts as a
means to save the

A

) VICE P:’bzw' ‘
-4 C(HENEY Y

@ 2009 OHMAN—THE OREGONIA)

factor

stock

situation, but lingering doubts
remain over whether there is any
way to avert a slow-down or even a
slump in the US economy.

or is it just the trendy
internet firms and hi-
tech companies that
are feeling the pinch.
In the USA a tide of
redundancies, cutbacks and
bankruptcies is affecting old-fash-
ioned manufacturing and other
industries: cars, steel, construction,
railways and retail chains. |
Six months ago, virtually nobod
had seen this coming: now, as Time

' magazine points out, “the boom’s

gone on so long, we’ve forgotten
what a recession looks like”. And
nobody knows whether the correc-
tive cut in interest rate will do the
trick, or whether Bush has been
doomed to serve the first years of
his presidency in a recession.

So what has all this to do with
Blair and Britain? Geographically,
it may be an island, but the British
economy is dependent upon world
events. | |

Many of the factors that have hit
the USA are also problems here.
The British stock market closed
last year ten percent lower than it
began for the first time in a decade,
dragged down by collapsing new
technology and internet stocks.
Dot.com firms are going bust, and
even British Telecom i1s struggling
to divest itself of a mountain of
debts. - '

But manufacturing industry 1s

also in another sharp decline here,
with a pattern not dissimilar to the

USA: cars and steel are shedding
jobs, along with another old fash-

e kept his itnce fro ‘ linton — and lo u

ioned industry, textiles.

A standstill in the British econ-
omy would throw a spanner in the
works of Gordon Brown’s carefully
stage-managed pre-election spend-
ing spree on health, education, and
other voter-friendly measures.

Unfortunately there 1s another
common factor on each side of the
Atlantic: both the British New
Labour government and the new
US president and his right wing
team are wedded to the neo-liberal
agenda. : |

hatever the eco-
nomic illness, their
answer 1s another
dose of free market
' capitalism, deregu-
lation, privatisation and a reduc-
tion in welfare spending.

As we have seen before, this type
of treatment can eventually pro-
duce at least the semblance of a
recovery — but only at the expense
of the jobs and living standards of
working people.

Labour’s first years in office, like
the Clinton administration in the
USA, have seen the gap between
rich and poor actually widen even
during “good times”.

The US crisis should remind us
that the system itself 1s anarchic
and unstable. It can only maintain
profits through the exploitation of
the world’s working class, kept in
check as they are by right wing
union leaders and lack of any seri-
ous alternative political leadership.

The need for a class struggle left
wing in the unions, and a fighting
socialist left to challenge the poli-
tics of neo-liberalism has never
been more urgent. |

Hackney staff fight Christmas stuffing

FIVE DAYS before Christmas

£50 per week while garden-

ended near the City and a

on lower terms and condi-

tions. |

The council is also threat-
ening to discipline the
Unison Branch Secretary,
John Page for challenging
institutionalised racism
(apparently this undermines
confidence in the council’s
internal procedures).

Further action is planned
by the unions and as the
details of different cuts
become clear over the
weeks ahead there may be
further action from the com-
munity, where support also
remain strong.

picket of the Town Hall in
pouring rain in the evening (
it always seems to rain Iin
Hackney!!). Both events
were well attended and we
received major press cover-
age.

Unfortunately it seems that
management are now deter-
mined to raise the stakes.
The package agreed on
December 20, ironically
called a “recovery package”
will mean cuts of £4 million
before April and £25 million
in the following financial
year. A further £26 million is
scheduled to go in the fol-
lowing 2 years.

The Labour/Tory leader-
ship is considering serving
90 day notices on all staff

- terminating our contracts
and offering re-engagement

ers could lose as much as
£80.

No wonder the strike on
December 20 was abso-
lutely solid in both manual
and white collar sections.
Many areas had 100% sup-
port and even some senior
mangers (PO7) were out on
strike.

The local Hackney Gazette
wrote its coverage the day
. before the strike (due to
U I - tight deadlines) and was

‘ forced to re-write the story
the following week in the
light of the outstanding sup-
port received by the strike
call.

Pickets were out from early
in the morning and by 9 am
the town hall was more or
less surrounded. There was

~a march at lunch time which

might not be the time any of
us would choose to go on
strike, but then workers in o %Y
the London Borough of e —
Hackney also did not choose - |

- the massive package of cuts
and privatisation their ; - o g
employers have imposed on BRI vy e ' )
them. ol B 8 WL B4y

The councll is in debt to
the tune of £76 million,
pays £61 million a year in
interest payments to the

" banks it is in debt to (!) and
is now making every worker
and resident pay for the |
mess of the council’s own
making.

Hackney went ahead with
the privatisation of its refuse
service with the loss of 250
jobs — and unfortunately
these workers were then
excluded from strike action

Andrew Wiard |

announced another is to
close — even though it has
more than 1000 children on
Its waiting list.

Homecare staff stand to
receive a pay cut of up to

B To send messages of
support or get up to date
information about develop-
ments in Hackney contact
hackney@unisonfree.net
or phone 0208 356 4130

on December 20 by regional
officials. .

While earlier occupations
of two nurseries saved them
from closure, the council
has subsequently
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Jack Johnson

eneral Motors
announced  its
decision to axe
4,000 jobs across
Europe, and to
close its Vauxhall car assem-
bly plant in Luton with the
loss of 2,200 jobs, on Tuesday
December 12th. (The corpo-
ration has since announced 1t
is also slashing 15,000 jobs 1n
its US plants).

The following day Vauxhall
workers launched a militant
and spontaneous occupation
Vauxhall’s headquarters,
Griffin House in Luton. The
occupation forced Vauxhall

Chairman, Nick Reilly, to

come out and try to explain
management’s decision to
close the plant.
nowhere, and retreated
under police protection.
There was another brief but
angry occupation the follow-
ing day. Such actions could
hardly have show more
clearly the strong feelings of
the work force. |

One thing that the
decision of General
Motors to close its
Luton plant has
made clear, yet
again, is that
“concession
bargaining” (making
concessions on |
working conditions In
exchange for so-
called “guarantees”
on jobs) is a big
mistake, reports

JACK JOHNSON.
The employers get all the

benefit of the worsening of
~working conditions — and
often still close the plant
just the same. The guaran-
tee is not wortnh the paper it
is written on. And each
union retreat just encour-
ages the employers to come
back for even more.

The 1998 Vauxhall wage

He got

On December 13th workers
at General - Motors’ (GM)
Ellesmere Port plant walked
out on strike in support of
the Luton assembly plant, as
did workers at the Luton
spare parts warehouse. There
was also a spontaneous walk-
out -at the huge GM Opel
plant at Bochum in
Germany.

'GM were playing a tactical

game 1n Luton — not a new
one, but an effective one.

They made their announce-

ment of the closure of the
plant on December 12 know-
ing that the plant was about
to be closed down for a
month - from the 15th of
December until the 15th of
January. |
Management hoped that
feelings would evaporate
during that period of time.
Their announcement posed
workers with the need for an
immediate occupation of the
plant in advance of the shut-
down, which would have
been the most effective

Unions must end
concession bargaining

deal gave a small wage
increase in exchange for a
range of concessions -
including the banking of
hours in Luton.

This was in exchange for a
written guarantee that the
Vectra replacement would
be made at Luton. This
guarantee was confirmed
again as recently as.three
months ago.

The workforce only heard

- that this agreement had

been torn up and the plant
was 1o be closed on the
local radio - such was man-
agement’s attitude to their
side of the agreement.

BMW unions gave away
major concessions in their
attempt to save Longbridge.

This involved the accep-
tance of the banking of
hours and two years of virtu-
ally of no wage increase, in
return for a 35 hour week.

This deal was implemented
straight away, but was so
vague that it took a long
time to sign.

2
o

action - giving the work
force confidence that a fight
was going to take place and
they would not have to look
for individual solutions.

In the event there was not
even a mass meeting before
the shutdown began.

During the shutdown they
set about divide and rule — by
issuing letters detailing
redundancy payments, obvi-
ously hoping that a part of
the work force would accept
this.

At the same time - 1n
exactly the same way that
Ford management an-
nounced some new jobs in
the Dagenham engine plant
after announcing the end of

By the time it was signed,
the company was already
negotiating with Alchemy to
sell Longbridge. But bank-
ing hours have remained in
place in all three of the bro-
Ken up components of what
was Rover.

Still trying to “save the
plant”, the Longbridge
unions negotiated a return
to the 37 hour week, a loss
of £32 a week on one regu-
larly used shift system, a cut
in relief time, and a cut in
sick pay back to 75%.

When this went to the
workforce it was dressed up
as a £20 wage increase, but
only just scraped the vote by
about 150 out of 4000.

Phoenix this month are
issuing 30% of the shares
to the work force. These are
almost worthless, since the
company doesn’'t even own
the engine plant on site, and
if it ever goes into profit, it
has to start paying back the
£500 million loan from
BMW, |

Andrew Wiard

Police protection for Vauxhall boss Nick Reilly as he tried 1o expla

car assembly in Dagenham —
Vauxhall management rev-
ealed the ‘creation’ of 500
extra jobs 1n Luton.

500 extra jobs are irrelevant
to the situation in Luton,
where the knock-on effect of
the closure of the assembly
plant will create 6,000 job
loses 1n the area.

But it turns out that these
500 jobs have been ‘created’
by switching the new 4x4

Frontera, which was sched-

uled for Ellesmere Port, and
agreed with the unions, to
the IBC van plant in Luton.
This has two effects. It
allows management to offer a
few alternative jobs 1n
Luton, but . it makes

Ellesmere Port plant a single

model plant, and puts 1its
future directly in jeopardy.

Management hopes that
this will create further divi-
sion, with some of the work-
ers hoping to get these jobs.

Despite the lack of action
before the shutdown, it 1s
clear that the convenors and
stewards in Vauxhall have
responded much more
strongly, and have immedi-
ately taken a better attitude,
than that taken at either
Rover or Ford.

One important strength is

in seeing the need for a com-

biné-wide action. In
Dagenham the vote for
action was lost not only by
the long delay, and the effects
of time, but the fact that the
call for strike action was con-
fined to Dagenham rather
than seen as a crisis of Ford
UK - which was the reality.

There was little prospect
that the closure could have
been successfully opposed 1n
Dagenham alone.

In Vauxhall, at least for
now, it is very a very differ-
ent situation. The European

-Works Council has called a
one-day strike of GM plants

throughout Europe, on the
25th of January.

In a leaflet to the member-
ship the stewards say “This

‘is a European problem”, and
- they would “seek to create a
- European fight with General

Motors of Europe”.

They called on the workers
to “Reject the package and
defend our jobs and our
plant”. They have also called

for them to defend 1t “by

whatever means”.

To back this up, a meeting
of convenors from of the GM
plants in the UK, meeting on
January 5th, have called for a
national demonstration in
Luton on January 20. |
his is an i1mpor-
tant decision, and
a big step forward
from the Ford sit-
uation, where 1n
the six months between the
announcement of  the
Dagenham closure and the
workers finally voting, there
was only one public action -
a lobby of Ford UK HQ.

There needs to be a massive
mobilisation for the January
20 demonstration from all
over the

n the closure

- goes,

R IR

This is a fight for the whole
working class. If this plant
so will component
firms and even more jobs.
One defeat leads to another.

It is no coincidence that a
week after the Rover unions
accepted the Phoenix deal,
and the loss of thousands of
jobs, Ford announced the
closure of car production at
Dagenham.

Nor is it a coincidence that
one week after the vote at
Dagenham to accept the clo-
sure of the plant, GM
announced the closure of
Luton.

It is not just that it is easier
under British legislation to
close British plants: 1t’s
because the union leader-

- ships in this country have

country. This .

should start as soon as the
Luton plant reopens, with a
mass meeting to plan the
mobilisation.

In Swindon, BMW, threat-
ening to sell the plant, per-
suaded unions to accept a
36 hour week: but is selling
the plant anyway.

In Cowley the union leader-
ship has recently recom-
mended a deal that is the
worst of the lot. The return

of the 37 hour week, the -

continuation of banking
hours, but including unlim-
ited payback of hours on
Saturdays. Also conceded
are the use of agency work-
ers, at agency rates, new
starters on 20% less pay,
and monthly pay. -
There are also. other ele-

ments in relation to grading,

and, particularly dangerous,
an element of performance
related pay which will divide
workers.

Another money -saving ele-

.........

ongbridge: after massive concessions, workers get worthless shares

ment is a reduction in shift
premjum payments in the
future. The actual increase
in a 2 year deal is just 7%,

-with other lump sums.

Considering that the new
Mini is about to go in to
production in Cowley, to
make concessions this big
now is diabolical. Nor will it
guarantee the future.

All these deals are
designed to increase pro-
ductivity, and the more effi-

- cient working of the plant.
The Cowley deal for example

includes the “Peugeot’-
style Friday, Saturday, and
Sunday shift. -

This increases the capacity
of the plants — but one per-
son’s concession is another
person’s job loss.

There-has to be a united
fight back, and a strategy

sabotaged any fight back at
every stage.

This must be stopped.
Other employers  like
Nissan/Renault, Corus Steel
;and Peugeot are waiting In
the wings, looking to axe
more jobs, not to mention
Rover and many component
firms.

In motors most companies
are moving models 1nto
super plants, so that if one
model doesn’t sell they can
concentrate the workers on
other models. A single model
plant does not give them thi
flexibility. | |

This i1s why Toyota has
bucked the trend and
increased its UK 1nvestment
— although with very small
increase in the work force
(10%) and a 20% increase 1n
production. It is an attempt
to fully utilise their present
facilities and give them the
flexibility they need.

The stewards at Luton said
in their statement to the
work force: “This 1s our
plant. General Motors of
Europe have given up their
right to call it theirs.”

This is a profound state-
ment, and in contradiction
to the local Luton Labour
MP, who said that GM had
the right to take such deci-
sions — but that they should
keep the work force
informed! |

It is also in contradiction to
Stephen Byers, who knew
about the closure in advance
and withheld it from the
unions, and then said only
that he would try to help the
workers get other jobs. |

If GM cannot guarantee
these jobs then Vauxhall
should be nationalised — as
should Fords and Rover: and
if there 1s not the require-
ment for cars, then the plant
should be re-tooled for useful
alternative production, such
as ambulances or public
transport. A
‘This could, with a rena-
tionalised railway, and bus
system, create a proper pub-
lic transport system. Support
the Luton workers.

All out on January 20th,
and 25th.
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WwWhat kind of

Manifesto for

Socialist
Alliance?

olitical organisations
define themselves and are
defined by their pro-
gramme and the corre-
sponding methods they
deploy fighting for that pro-
gramme. The only difference with
the alliance is that because it is a
new organisation its future devel-
opment and precise character are
not yet fully determined.

Nor do all those involved yet have
clear ideas of how they would like
to see it evolve.

Whether or not the Socialist
Alliance can or should evolve into a
new party in the future and the
speed 1t could do this remains con-
troversial. It is dependent as much
on circumstances beyond our con-
trol, as on our will to take this road.

ome see the Socialist
Alliance simply as an elec-
toral united front, and
therefore by definition,
. more or less temporary
and federal. Others see the Alliance
as a framework for constructing a
united revolutionary Marxist party,
more or less in the short term.

But the Socialist Alliance needs to
win support from those who are
breaking from Blairism to the left,
who at the present juncture do not
wish to go down this road.

Others have their eyes on a much
bigger project, seeing the Socialist
Alliance as a framework for build-
ing a new party to the left of
Labour. This widely supported per-
spective 1s a response to Blair’s
take-over of the Labour Party.

The ‘Third Way’ is not just
another right wing project of the
labour bureaucracy, but a histori-
cally new pheno-menon, which
explicitly aims to transform the
Labour Party into a straight-for-
ward capitalist party. According to
some comrades this has already
happened.

ach of these perspectives
leads to different ideas
about what we do now
and what kind of mani-
festo we need. The pro-
cess of agreeing a platform for the
General Election will inevitably
involve these big questions.

In the view of the International
Socialist Group, the Socialist
Alliance today is a united front-
type formation, a political all-iance
of socialist organisations and indi-
viduals, with the potential of
becoming the focus of a future
recomposition of the workers’
movement and the oppressed. This
will hopefully result in a new work-
ers’ party.

While we would in the future
fight for such a party to become a
revolutionary party, the balance of
forces for that to happen does not
exist today. However we want to
ensure that the steps we now take to
build the Alliance do not prejudice
such a development in the future.

In this context the type of mani-
festo we favour is what has been
called an Action Programme’ - nei-

be agreed at a national conference
of on March 10. BOB JENKINS
outlines some of the International
Socialist Group’s suggestions

Stalingrad O'Neill

As the Socialist Alliances network
gears itself up for the General
Election it will need a major debate
on its Election Manifesto, which will

.........

Need for united front: Birmingham campaigners fight sale of residential homes

ther a revolutionary programme
nor a minimum programme.

The Manifestd®*must include a
small number of advanced but
popularly formulated demands
that, if taken up by the mass move-
ment, would challenge the basis of
capitalism and the capitalist state
—what Trotsky called ‘transitional
demands’.

The other demands in the plat-
form would be of a minimum type.
Such an anti-capitalist programme
would correspond to the type of
alliance that exists today and also
take 1nto account the existing levels
of class-consciousness.

f we do not adopt this

approach there are a number

of dangers. If the Alliance

projects itself merely as a col-

lection of campaigns and
1ssues, with a corresponding list of
partial or minimum demands, then
1t will not be seen to offer answers
to the big questions confronting
society.

These are precisely the issues that
many people are more likely to
think about at a General Election
than at most other times.

One central area we must discuss
thoroughly is our governmental
approach. We want to challenge the
big monopolies and trusts and
make inroads into free market capi-
talism, raising slogans such as
“People before profit and the free
market!”

Our alternative should be
summed up through a governmen-
tal slogan such as “For a govern-
ment based on the workers and
oppressed”.

For us this is the sort of way we
would want to express the tradi-
tional trotskyist demand for a
workers’ government.

eying in with the
question of cuts we
could raise the slogan
‘For a government
that will tax the rich
and nationalise the banks’ (to pay
for hospitals, schools, housing and

an integrated transport system
which will soak up unemploy-
ment.).

We need to work out a central

governmental slogan which will be

conjuncturally most appropriate
and which can define us in the elec-
tion.

We can advocate other demands
which we believe can guide effec-
tive working-class politics, from
“open the books” and “work-shar-
ing with no loss of pay,” to “work-

“ers’ control” through to the expro-

priation of the giant financial
institutions and big capitalist com-
panies.

Such an approach eschews a nar-
row, reformist, parliamentary per-
spective, while avoiding the trap of
ultra-left propagandism. It also
promotes the fundamental idea of
working-class political representa-
tion, which the Blair government
has trampled on.

The consequences of this are
clear: the need for new political
representation, for a new mass
workers’ party.

here are other consider-
ations 1n drawing up a
manifesto. Many com-
rades 1n the Alliance,
including  ourselves,
believe it is still necessary to main-
tain a united front orientation not
only to movements outside the
Labour Party but directly in rela-
tionship to the Labour Party 1tself,
in practice its left-wing.

Others fail to see the importance
of this or reject it, wishing to work
only in the unions and social move-
ments.

It is true that the left in the
Labour Party has been defeated,
but the majority of the working
class, including its active vanguard,
will still vote Labour in the spring,
if only to keep the Tories out. More
importantly they still retain illu-
sions in Labour because of their
reformist i1deas.

We think in this conjuncture that
it 1s important to try and link up
with left reformist and class strug-
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Andrew Wiard

gle forces that exist and will emerge
in the future within what is still a
unitary Labour movement.

united front method
where we try to link up
with local councillors,
ward parties, even a few
MPs, to fight for exam-
ple against the sell-off of council
housing, has implications for our
manifesto and how it is presented.
Without such an orientation the
Socialist Alliances will never
become a centre of recomposition
of the movement.

One view represented by com-
rades of “Workers Liberty’ argues
that:“We raise the idea of unions
dissatisfied with the Millbank
machine forming their own Labour
Represen-tation Committee, which
might take shape initially as a gin-
ger group in the Labour Party (or
on its fringes, like the new US
Labor Party with the Democratic
Party) and later become part of a
new mass workers’ party.”

The ISG 1s in favour of a fighting
unity and building common strug-
gles with militants in the Party and
unions.

However, the 1dea of a new
Labour Representation Committee
1s appropriate only if big ruptures
from within the Labour Party and
between the Party and the unions
are imminent. This seems to us
unlikely at present, or in the fore-
seeable future.

What we can expect is a slow
haemorrhaging of members from
the LP and the strengthening of
the left caucuses in the unions.

It 1s true that big-business fund-
ing, of Blair’s party machine has
further weakened the ties between
the Labour Party and the organised
working class, but there is no sign
that any major section of the trade
union bureaucracy breaking from
Blair or the Labour Party.

This 1s an 1ssue of concern to a
small section of the political van-
guard, not a central political issue
facing the class in the General
Election

hat we see 1s a grow-
ing class resentment
against the Blair
government, but as
yet little confidence
to challenge it — or the employers.

But these are not the only consid-
erations. There is the question of
what social forces we wish to
address.

Some may want to concentrate an
a purely working class/Labour
movement campaign, while others
also want to attempt to address the
anti-capitalist youth radicalising
on issues such as globalisation and
the ecological crisis.

Some will be more sensitive to
defending the gains of the move-
ment since 1968, for example on
issues such as women’s and black
liberation.

Some within the SA have
‘economist’ tendencies (orientating
to daily trade union struggles)

which leads them to underestimate
the important new political issues
and movements unless they are to
be found in the unions. Examples
of 1ssues which don’t fit this
‘economistic’ model include the
youth radicalisation over the eco-
logtical crisis of our planet, pollu-
tion and global warming.

This diverse movement involves
and influences young working class
people, but it 1s not based in the
organised workers’ movement.

If the Alliance avoids organising
and putting forward demands
around these 1ssues it would be a
big mistake. The Socialist Alliance
would seem old fashioned, unabie
to reach out to young people.

We need a programme to counter
the greenhouse effect, which means
that it is necessary to transcend the
fossil fuel economy. George
Monbiot has called for a complete
ban on the use of fossil fuels in five
years time! More practically, the SA
manifesto should state this to be
our objective without giving a time
limit.

This means a move away from the
car economy. There are probably
500 million cars in the world, and
with present trends this will reach
1 billion 1n twenty years.

The amount of human labour
power expended in making, repair-
ing, and insuring cars and in build-
ing roads, clearing up after acci-
dents, and footing the health bill
due to pollution, is a phenomenal
waste of human resources.

We stand not only for a clean, effi-
cient and integrated public trans-
port system, but one which is free
and geared to the needs of local
communities.

In the longer term we need to re-
plan and restructure our cities so
that people do not have to move
such large distances in their daily
life. Should people be paid for the
time they take to commute as well?

We want regulatory measures to
force manufacturers to make cars
cleaner and more fuel efficient. pro-
mote faster technological develop-
ment and possibly things like fit-
ting governors which control car
speeds which would reduce acci-
dents and cut pollution.

We are also for energy conversion
and serious conservation measures,
and for the nationalisation of the
petro-chemical industry.

t is of course true that the
strategic task 1s to rebuild the
trade unions, re-launch
working class struggle and to
build a political culture in
the working class for its self-eman-
cipation.

But this requires a break with
economism, and necessitates link-
ing up the workers movement with
new layers who are struggling now,
to build on the new “anti-capital-
ist” mood burgeoning after the
Seattle anti-WTO protest. |

This can be a boost to working
class consciousness and action, and
has to be taken on board by the SA
manifesto.




Welsh coalition
sparks rank-and-

Darren Williams
he Lib-Lab coali-

tion in  the

National Ass-

embly for Wales,

unexpectedly
announced in October, has
had an uneasy first few
months.

The ‘Partnership Agree-
ment’, which put two Liberal
Democrats in  Rhodrni
Morgan’s cabinet 1n an
attempt to secure stability for
the devolved administration,
has been buffeted by the
anger of Labour activists
who feel betrayed both by
the deal and by the manner
of its execution.

The coalition was sprung
on Labour  Assembly
Members (AMs) only hours
before it was announced to
the press, and was effectively
a fait d’accompli before 1t
could be ratified by the
Welsh Executive Committee
— theoretically the party’s
governing body.

Rhodri Morgan justified
the deal as a necessary expe-
dient to attain the stability
that had eluded the
Assembly during eighteen
months of minority govern-
ment, following Labour’s
dismal showing in the May
1999 Welsh general election.

Three seats short of an
overall majority in the 60-
member body, Labour had
continually needed to win

the support of at least one
other party (usually Plaid
Cymru) on an ad hoc basis in
order to carry out its pro-
gramime.

While Rhodri has subse-
quently painted this as an
intolerable pressure, Labour
activists expected their gov-
ernment to make the situa-
tion work, rather than seek a
way out at the expense of
tying themselves to a perma-

nent arrangement with
another party.
A motion from Islwyn CLP

at the 2000 Welsh party con-
ference sought explicitly to
prohibit a coalition with the
Liberal Democrats. While
this reflected the unease of
the membership, it was
rejected by the conference at
the behest of the leadership.

Moreover, a resolution sub-
sequently passed by the
Welsh Executive Committee
specifically left open the pos-
sibility for a deal with the
Liberals, while excluding
any such arrangement with
either Plaid Cymru or the
Tories. Nevertheless, the deal
came as a shock.

hile four AMs
reportedly
voted against
the deal at the
crucial
Labour group meeting,
unease about it was a lot
wider.

file backlash

There was particular
unhappiness about the award
of the single most important
portfolio — Economic Dev-
elopment — and the title of
Deputy First Minister to
Liberal leader Mike German.

As soon as the coalition was
announced, German was hit
by allegations of financial
impropriety connected with
his previous job at the Welsh
Joint Education Committee

Rhodri’s coalition: the wrong angle for Labour’s core supporters

B

(WJEC).

While these charges seem
to have been stoked up by
long-term Labour opponents
in local government, they
have not been definitively
dismissed, and could yet
force his resignation and
jeopardise the whole admin-
istration.

The first opportunity for
backbench unhappiness to
find expression was the elec-

tion of a new Deputy
Presiding Officer (DPO -
i.e., deputy speaker) follow-
ing the elevation of Jane
Davidson to the cabinet as
Education Minister.

Having sacked Rosemary
Butler to make way for
Davidson, Rhodri  had
promised her the DPO’s job
as a consolation prize. When
this became clear, AMs —
including Labour back-
benchers — were disgusted
that the First Minister was
seeking to dish out an inde-
pendent, non-party political
post not in his gift.

John Marek, the maverick
Labour AM and MP for
Wrexham, stood in opposi-
tion to Butler, to the chagrin
of the cabinet and loyalist
AMs, but with the support of
Plaid Cymru, the Tories and

a couple of Labour col-

leagues, including Ron
Davies.

In the event, he won by 28
votes to 27, thereby showing
Rhodri that he could not
guarantee to get things his
OWIN Way.

The willingness of back-
benchers to stand up to the
administration on more sub-
stantive political issues has
been limited, however.

While seven of them defied
the whip on a Tory amend-
ment in favour of PFI
(abstaining, instead of voting
in favour as they had been
instructed), they all fell into
line to support a government
statement in support of PFl a
week later.
ostility among
the rank-and-
file member-
ship is begin-
ning to €xpress
itself a lot more forcefully, as
Rhodri discovered when he
undertook a series of meet-
ings with CLP activists, 1n
belated recognition of their
concerns about the coalition.

The first meeting, Iin
Newport, was particularly
hostile, with every speaker
berating the First Minister:

By-elections show weakening
of Scottish Labour

Campbell
MacGregor

Tommy Sheridan, Scottish
Socialist Party Member of
the Scottish Parliament,
spent a week in prison in
December. .

He was convicted eariier
this year for his part in a
mass protest against nuclear
weapons outside the Trident
submarine base at Faslane
on the Gareloch (an arm of
the Firth of Clyde) on the
14th of February.

He was given the alterna-
tive of 14 days imprison-
ment if he did not pay the
fine, which he refused to do
on the grounds that nuclear
weapons are against inter-
national law.

He was invited to speak at
an SWP social on the 15th
December, and expiained
that he was going to give
himself up at Dumbarton
police station in 2 days’

Profiting from Labour
weaknesss: SSP’s Shenidan

time. With time off for good
behaviour, he was able to

speak at an SSP social on
the 22nd, where he thanked
the hundreds of people
around the world who had
sent him messages of sup-
port during his time in
Greenock prison.

Although discussions are
continuing, it now seems
probable that the SWP in
Scotland will join the SSP
some time after its confer-
ence, which is due to take
place in February.

Low turn-out

This follows the recent by-
elections in Glasgow
Anniesland and Falkirk West,
which were marked both by
a very low “urn-out and the
continuing rise of the SSP
(7.1% and 5.1% of the vote
respectively). |

In both elections the
Labour Party tried to duck a
serious confrontation, refus-
ing to take part in public
debates; in Falkirk they even
took the absurd decision to

hold the by-election 4 days
before Christmas, on the
shortest day of the year.

The working class in
Scotland is stiil mainly sup-
porting the Labour Party, but
without enthusiasm. This is
a sign of the weaknesses of
the opposition parties.

Though the SSP is now
generally accepted to be
Scotland’s 5th party, in the
central belt | would say that
it is now Scotiand’s 4th
party (it has beaten the
Liberal Democrats in most
council by-elections in
Scotland over the past year,
and al! but one of the
Westminster and Scottish
by-elections).

The SSP campaigned
around the present state of
transport in both by-elec-
tions. Falkirk has many
commuters, as it is mid-way
on the main Glasgow-
Edinburgh rail line with what
used to be fast trains to
both cities, but these are

now running more slowly
than the steam trains used
to.

Nationalise

The SSP leafleted Falkirk
High station several times
calling for the re-nationalisa-
tion of the railways.
Anniesland lies under the
flight path for Glasgow
Airport, a succession of low-
flying aircraft is an everyday
sight there; the SSP cam-
paigned against the privati-
sation of air traffic control,
since the possibility of
another Hatfield in the skies
is in many people’s minds.

It also campaigned in
Falkirk against a hospital
closure, and in Anniesland
against the sell-off of
Glasgow’s council housing
stock to a housing associa-
tion. SWP members took
part in the SSP’s election
campaign in both by-elec-
tions.

for seeking an easy way out
of Labour’s minority posi-
tion at the expense of the
party’s political indepen-
dence; for failing to consult

‘the membership about the

deal; and for including in the
Partnership Agreement a
commitment to review elec-
toral systems for local gov-
ernment.

This last concern, reflect-
ing the determination of
Labour councillors to defend
their beleaguered position
against the threat of PR, i1s
the least progressive.

Justified hostility to Lib-
Lab coalitionism has been
given a more conservative
twist by the likes of Llew
Smith MP, who is ‘left’ on
social and economic issues,
but utterly reactionary on
democracy and on the Welsh
national question.

The news of the coalition
brought Llew, like a vulture
scenting fresh carrion, to the
scene of the crime, ready to
blame the betrayal on the
original sins of devolution

and PR.

hose, like Llew,
who blame
Labour’s minor-
ity position on
PR, and see the
coalition as an inevitable
consequence, are at best mis-
guided and at worst disin-
genuous. Labour lost ‘safe’
seats like Islwyn and the
Rhondda to Plaid Cymru on
a first-past-the-post con-
stituency poll.

Such results undoubtedly
reflected hostility both to
Blair’s control-freakery -
imposing Alun Michael on
the Welsh party — and more
importantly, the general
political lurch to the right
under Blair.

Plaid’s successful appeal to
the Welsh electorate on the
basis of ‘Old Labour’ policies
meant that there has always
been a potential majority 1n
the Assembly - should
Labour want it - for progres-
sive measures in the interests
of the majority in Wales.

Instead, Plaid’s increasing
challenge to its hegemony
has led Welsh Labour 1nto a
tribal hostility towards the
‘Nats’. The most reactionary
aspect of the coalition is that
it reinforces these tenden-
cies, embracing the Liberals
as ‘partners’ while freezing
out Plaid as the official oppo-
sition.

To his shame, Rhodri rec-
ommended the coalition to
his party with the claim that
it would expose the ‘conser-
vative forces’ represented by
Plaid and the Tories — an out-
rageous statement, consider-
ing that Plaid are clearly to
the left of Labour on proba-
bly the majority of issues.

Socialists have nothing to
gain from the Partnership
Agreement. A positive, non-
sectarian engagement
between left activists 1n
Labour and Plaid Cymru is
an essential step towards
developing a coherent social-
ist agenda for Wales.

The rank-and-file needs to
begin to make this a reality,
at the same time as stepping
up opposition to the Lib-Lab
project.

The credibility of the
Assembly as a popular
advance, and the legacy of
the Welsh labour movement,
are at stake.







