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RMT train

crew to
strike

Greg Tucker — RMT
train crew

“national secretary

RMT train crew have been
called out on strike to
defend the safety role of
train guards. Ballots on all
but two of the train compa-
nies produced an over-
whelming majority of RMT
members in favour of indus-
trial action.

Two strike days have been
set — June 25 and July 4 —
whilst further discussions
take place with the train

© companies.

Since privatisation there
have been several attempts
to downgrade the safety role
of guards. The train compa-
nies’ priority has been to
have guards collect tickets
or sell food rather than look
after the safety of the train.

Railtrack Safety is respon-
sible for the Rule Book,
which regulates all railway
workers actions. Whilst for-
mally independent, they
have done the bidding of the
train companies and rewrit-
ten the rules to suit this
drive to commercialise the
safety aspects of the guards’

job. Now the RMT is
demanding they return the
rules to the position where
the guard is fully in charge
of all train safety.

Despite the threat of seri-
ous disruption, faced with
companies wanting to con-
tinually trim safety margins
to enhance profits, passen-
gers have shown that they
support the rail-workers
stance.

This dispute has been
much delayed. it was called
off eighteen months ago
against the wishes of the
members, and forced back
on after a rank and file
revolt. Then ballots were
mysteriously messed up so
that no action was possible
until after the general elec-
tion. But the RMT member-
ship is clearly committed to
winning this dispute.

Train companies realise
this and whilst threatening
legal action to halt the dis-
pute they have been desper-
ately trying to find individual
compromises. ‘

This time round the RMT
leadership needs to hold
firm until all our demands
are met.

ail union

witch-

hunt

deepens

In the run up to this month’s
RMT Annual General
Meeting the right-wing lead-
ership of the RMT Executive
has deepened its attack on
the left with an attempt to.
have this year's President,
Phil Boston, removed from
office.

Losing on a tied vote they
were forced to back down.
But they will still be
demanding of AGM dele-
gates that they punish LUL
RMT Regional Secretary, Pat
Sikorski, by barring him from
union office for five years.

Phil and Pat’s “crime” is
that they have been trying to
defend the union’s democ-
racy. After last year's AGM
decided to call for a rerun of
the election to one of the
Executive places, the
Executive refused to imple-
ment the decision.

A subsequent Special
General Meeting tried to dis-
cuss this blatant breach of
democracy but the then
union President closed down
the meeting without debate.

As chair of the Standing
Orders Committee, Pat was
instructed by delegates to
circulate details of all this to
RMT Branches. Following

these instructions has led to
him now being threatened.

By calling into question the
Executive actions, new
President, Phil Boston, has
himself been threatened.

It is clear that the right are
increasingly concerned for
the future of the RMT.

With discontent with new
Labour growing, and the
membership wanting to see
action to defend themselves
from the deepening attacks
of the private rail and bus
companies, they face an

- uncertain time.

General Secretary Jimmy
Knapp is seriously ill and
may retire early. Senior
Assistant General Secretary
Vernon Hince is also in his
last term of office.

So the possibility of Crow,
Sikorski and others taking
over the top positions in the
union has to be dealt with.
Rather than try to win the
arguments the right is
resorting to a witch-hunt.

AGM delegates face a sim-
ple choice. They should
reject the right’s agenda,
vote to restore union
democracy akd defend Phil
and Pat from further attack.

Andrew Wiard

UNISON's Blairite

leaders crack down

s the left unites

Fred Leplat
(Islington UNISON
in a personal
capacity)

The agenda for Labour’s sec-
ond term, unveiled during
the election campaign, will
put the leadership of
Britain’s largest trade union,
UNISON, on the spot at the
union’s Annual Conference
from June 18 in Brighton.

The . report from the
Institute for Public Policy
Research, leaked in The
Guardian, proposes a dra-
matic increase in the provi-
sion of public services by
private contractors in health
and schools.

In the NHS, the private
sector could provide health
and community services for
primary care, and in schools,
contractors would be able to
provide services other than
on an emergency basis as'is
currently the case. Former
school standards Minister
Estelle Morris repeated this
last proposal at the National
Association of  Head
Teachers’ conference.

The IPPR report also pro-
poses that the Audit
Commission sets “diversity
targets” for local authorities
to increase the provision of
services by private contrac-
tors. .

The report concludes “who
should own the underlying
assets in public services is
increasingly a second order
issue”. However numerous
opinion polls, including one
commissioned by UNISON
just before the election,
demonstrate that the priori-
ties of new Labour and the
electorate are rather differ-
ent.

Despite this major redraw-
ing of boundaries between
the private and public sector,
UNISON has remained
silent. The leadership calls
on members to vote Labour
because it has shown that it
can manage the economy.

But the New Labour gov-
ernment has not supported
any of the key policies of the
union. On opposition to pri-

vatisation, the fight for a
decent living wage, the link-
ing of pensions with earn- ~
ings, or raising the top rate
of income tax, New Labour
has ignored UNISON’s
agenda.
Sidelined

This sidelining of
UNISON, like other unions,
is happening despite the
deep links that it has with
the Labour Party.

It has members on the.
Party’s NEC and Maggie
Jones, the chair of the Party
is also UNISON’s Director
of Policy and Public Affairs.
UNISON financially sup-
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‘Let me through, 'm a

Labour spin doctor’

ports scores Labour  con-
stituencies. Some of these
have MPs who, like Jeremy
Corbyn, Diane Abbott and
John McDonrell, loudly
support UNISON’s policies.
But most of the others are
either silent on the issues the
union wants to promote, or
actively opposed to them.

" The  relationship  of
UNISON with the Labour
party and government will
be closely examined at the
conference.

A  motion from the
Bromley branch, likely to be
debated, calls upon the NEC
to consult branches and
regions on the future of the
Affiliated Political Fund.

The APF is not account-
able to the national
Conference, and only a
minority of members pay

into it. The decision of the
FBU to review its relation-
ship with Labour and spon-
sor candidates from other
parties is an indication that
there is a mood for a more
critical relationship with
Labour.

Critical

Within UNISON, there
has usually been quite a crit-
ical relationship between
most active branches and the
(unelected) national officers
and the majority of the NEC.
Branches have been obliged
to fight the national attacks
from government on their
own, employer by employer.

There is no strat-
egy for a national
‘campaign, includ-
ing industrial
action, against pri-
vatisation or low

pay.

The Dudley
Hospital = branch
conducted a valiant
fight forcing the
postponement for 6
months the transfer
of NHS support
staff to private con-
tractors as part of
the deal for a new
PFI hospital. They
took a series of well-
supported days and
weeks of strike action and
had deep support in the
community. But, on their
own they eventually could
not stop the transfer.

UNISON’s national cam-
paigns such as that for a
“Living Wage” or “Pos-
itively Public” in defence of
public services, have not
fired up the enthusiasm of
the membership.

Branch stewards and mem-
bers know that without some
very loud criticism -of
Labour and a program of
industrial action, then the
Labour government will
continue to roll through the
programme of privatisations.

Trap

UNISON’s national offi-

cials are caught in a trap:

they do not want to be
openly critical of Labour
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and therefore cannot envis-
age actions that could
deliver improvements to
members.

It is this lack of strategy
that is allowing a vacuum to
develop at- a local and
regional level which the left
is stepping into and gaining
credibility.

It has also encouraged the
left to come together and
launch a “United Left” com-
bining the forces of the
Campaign for a Fighting and
Democratic UNISON, mem-
bers of the SWP and other
individuals.

The departure of Rodney
Bickerstaffe and  Rita
Donaghy, the two most able
and charismatic national fig-
ures of the union, has also
left the “establishment” of
the union in a much weaker
position.

The strengthening influ-
ence of the left is provoking
a paranoid response from the
establishment. There is a
knee-jerk reaction against
motions from left branches.

Local activists are being
disciplined, and expelled,
onspurious allegations
through unjust disciplinary
rules. The branch secretary
of Bolton is
against an expulsion, for
amongst other things “mis-
appropriation of funds”
because a ballot had to be re-
run as a list supplied to the
regional office for the first
ballot had innocently
included retired members.

The re-running of the bal-
lot, which was successful,
meant the national union
incurred additional costs,
and the branch secretary had
therefore, in the eyes of the
bureaucracy, misappropri-
ated funds!!!

The defensiveness of the
establishment is extending
to tighter control of minor-
ity views in the leading bod-
ies of the union. The May
NEC ruled that “collective
responsibility” had to be
exercised by the NEC.

This means that NEC
members cannot represent
members facing disciplinary
action by the union, or step
off the platform to speak
against NEC policy.

The tightening of the
screw on the left at branch
and national level sets in
motion a dangerous dynamic
similar to that which has
occurred in the Labour
Party: democracy is extin-
guished and critics vilified.

A vigorous response must
be mounted against the lack
of strategy and the attacks on
democracy.

The United Left needs to
set an example by being
open and  democratic,
develop serious programmes

- for national campaigns, be

the best builder of the union,
and the most loyal defender
of members and public ser-
vices.

appealing -




Socialist

Stand by
O repel
privateers!

lair’s most coveted prize, a second
term with another massive major-
ity, has been secured - with a
“landslide” victory on the back of
just 25 percent of the electorate.

Blair has completed his cull of ministers,
humbling ousted Foreign Secretary Robin
Cook, dumping the servile but ineffectual
Chris Smith, ignoring the irrelevant Frank
Dobson, sacking the tainted Keith Vaz, and
promoting the most abject, right wing
Blairite hacks — Jack Straw, David Blunkett,
Patricia Hewitt, and Estelle Morris.

The new ministerial appointees and those
staying in their former posts will gladiy
pocket thumping pay increases, and then join
with MPs from all parties in voting through
another huge 11 percent increase in MPs’
salaries.

But while millions of Labour voters were
persuaded, many against their better judge-
ment, to give Labour the benefit of the doubt
and a second term to deliver radical change,

it is unlikely they will be too pleased with the
menu of policies that are coming down the
line.

The first hints of measures to come centre
on a crackdown on price fixing — to help
make Britain the “most competitive market-
place in the world”.

lunkett is predicted to be even
more right wing a Home Secretary
than Jack Straw, and reportedly
has plans to get even tougher on
asylum seekers and to step up
Labour’s ill-conceived “war on drugs”.
Morris, along with Alan Milburn who
remains as Health Secretary, will aim to push
through Labour’s plans for private firms to
run schools and hospitals, while Stephen
Byers now at Transport will combine subsi-
dies to private rail operators with privatisa-
tion of the London tube — and a new round of
road-building!
Already union leaders are doing their best

Report digital

. EDITORIAL |

Blair may think he has the entire population in his power: but the votes show otherwise

to emit a menacing growl to frighten Blair off
any new wave of privatisation. But the warn-
ings from the GMB’s John Edmonds, TGWU
leader Bill Morris and UNISON’s Dave
Prentis sound more like a whimper of dogs
wanting to be let back in after four years in
the cold.
hese ‘leaders’, who have already
been cautioned by TUC chief
John Monks not to risk another
“winter of discontent”, may suc-
ceed in holding back strike
action: but Blair’s second term seems certain
to provoke a new, intensified level of debate
in the trade union movement over the tradi-
tional political link with Labour.
Postal workers have spelled out strict condi-
tions for continued CWU support to Labour,
while the fire fighters have changed the rules

to enable support for other parties.

Even UNISON, whose communications
chief Maggie Jones is currently chair of New
Labour and a dedicated agent of Millbank,
felt obliged to register its political displea-
sure at the government’s refusal to compro-
mise with the Dudley Hospital strikers fight-
ing privatisation - and, according to Dave
Prentis, cut its election donation to Labour
by £250,000.

The fight is now on to match every Labour
attack on the public sector and working class
with a challenge to its political control in the
trade unions, and public campaigns to spell
out a socialist alternative.

It may be a second term with a massive
majority, but a vigilant, active left can make
sure that it is not “business as usual” for the
Blairites.

Tories: the unspeakable

versus the unelectable

O ON, admit it! You

secretly wanted Ann

Widdecombe to fight

for — and win — the Tory

leadership, to ensure
that the crisis-ridden Party remains
for at least another five years in a
twilight world of unelectability. We
all did.

For socialists, the prospect of total
meltdown of the Tory Party as a
political vehicle for the aspirations
of British capitalism has a real
appeal. It is something of a relief to
know that it is not just the Labour
and trade union movement that is
bogged down in a long-running cri-
sis of political leadership.

Not only would a Widdecombe
win represent the near extinction of
the party that brought us Margaret
Thatcher and introduced us to the
volitics of neo-liberalism, but it
would also clear the way for Tony
Blair to continue the transforma-
tion of New Labour into an open
and undisguised party of big busi-
ness — offering the Socialist
Alliance a better chance of winning
support in the unions and more dis-
affected Labour activists.

As we go to press it seems that
Widdecombe has thought the bet-
ter of a doomed challenge and is
offering her support to anyone who
will stand against front-runner
Michael Portillo, the bookies’
favourite, and the first to declare
himself a candidate.

But despite Portillo’s latest
unconvincing attempt to ditch his

Portillo oozes synthetic sincerity: but who was that bloke on the right?

Thatcherite past and groom him-
self as a new, “socially inclusive”,
liberal figure, the Tories are still
likely to be faced with the prospect
of a Hobson’s choice between the
unspeakable and the unelectable.

ossible contenders appear

to include the bigots’

favourite, Iain Duncan

Smith, sponsored by

Lord Tebbit as a “normal
person with a wife and children” in
contrast to Portillo’s admitted gay
past.

A Mfanatical Eurosceptic

. Thatcherite, who refused to join

John Major’s government, and who
advocates both little England and

-

“small state” policies, Duncan
Smith would isolate the Tories still
further, both from the voters who
want improved public services, and
from the sections of big business
that want Britain to join the Euro.
Another macho challenger
thought likely to throw his hat into
the ring of the preliminary leader-
ship contest is the little-known for-
mer Europe minister David Davis,
who appears to have taken. natu-
rally to life in shadow politics.
Davis, who raised money to pay
his way through university by join-
ing the SAS reservists, has been
given the dubious distinction of a
glowing endorsement by Alistair
Campbell, Tony Blair’s Director of

Communications. Campbell has
described the obscure, explosives-
trained Davis as a D’Artagnan-style
figure, “dynamic, serious, clever,
tough, and dashing”.

Journalists who have worked out
who Davis is have not yet been able
to identify his political stance, or
why he would offer himself as an
alternative.

It has even been suggested that
Tory party chair Michael Ancram, a
languid Scots aristocrat, could
come through the middle of the
field in the style of Jim Hacker in
“Yes, Prime Minister”, to play the
role of a latter-day Alec Douglas-
Home, who led the Tories into their
disastrous 1964 election defeat.

ut the biggest question of
all is whether the only
other well-known Tory,
former Chancellor
Kenneth Clarke, will
chance his arm and run as a pro-
European alternative, knowing that
he is far more popular among the
Tory ranks in the constituencies
than he is among the fanatically
Euro-sceptic ranks of Tory MPs.
Clarke is described as on the
“left” of the Conservative Party, but
he is the man who brought us the
Private Finance Initiative, and the
NHS internal market, and as
Chancellor tightened the financial
screws on health, education and
social security. He has never denied
an interest in running, but is appar-
ently holding back any decision

until next month, leaving the other
hopefuls to sweat it out. v

If he were to win the leadership it
is ‘certain that the parliamentary
Tory party would be convulsed with
long-running internecine battles,
which will also leave Blair a free
hand to strengthen his links with
big business.

hat is clear from the

election results is

that as Blair’s New

Labour Party pre-

pares to mount the
campaign to take Britain into the
Euro, with the eager support of the
biggest multinationals and key sec-
tors of British capitalism, and sets
out its stall as the new party of busi-
ness, the Conservative Party and its
ageing membership (average age
64) — have failed to sell Hague’s
Thatcherite line of xenophobia and
implausible tax cuts.

Whoever takes Hague’s place in
one of the country’s least desirable
sits vac, the Tories are facing a mas-
sive identity crisis.

But as Labour steps in to take
over the Tories’ historic role, the
question is whether the left can sus-
tain and deepen the remarkable
unity it achieved in the Socialist
Alliance campaign, and continue to
project an attractive alternative
platform of policies in order to
reach out and win far wider layers
of trade unionists and Labour sup-
porters, who will increasingly find
they have been left behind in
Blair’s dash to the right.
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Terry Conway
he Socialist
Alliance ran a
highly dynamic
campaign — far
outstripping all
the other organisations who
stood in the General
Election in England and
Wales.

In a high proportion of
constituencies in which the
Socialist Alliance stood
activists delivered two or
even three leaflets through
every door, as well as pro-
ducing the freepost leaflet.

Public meetings were held
in the majority of areas, and
hundreds of street stalls gave
us a high profile. Many local
Alliances visited workplaces
as well as participating in
hustings that were organised
by other organisations.

Locally and nationally, the
Socialist Alliance partici-
pated in a myriad of broader
campaigns and showed soli-
darity with workers in strug-
gle.

We were active in support
of postal workers striking
against the attacks manage-
ment meted out to soften
them up in advance of pri-
vatisation, and on London
Underground workers’
picket lines.

We were on the streets
showing our opposition to
Son of Star Wars and the
new Terrorism Act and in
solidarity with Belgian,
French, Spanish and other
trade unionists protesting
against the closure of Marks
and Spencers’ European out-
lets. -

Local Socialist Alliance
groups were involved in
actions in defence of the-
NHS and education, against
the sell off of council hous-

‘ing, in defence of asylum

boost Alliance
election effort

seekers and in what ever
local activity was going on as
well as giving local profile to
our national policies.

Our election broadcast not
only allowed us to get across
many of our key political
ideas to a wider audience
than we would otherwise
have done, but also illus-
trated that our supporters
were different from the
career politicians of the
mainstream parties.

The feedback both from
our own supporters and
those who phoned in for
information subsequently
was extraordinarily positive.

bombarded

the media

with infor-

mation about

our policies
and activities nationally and
locally. It was frustrating
that the BBC didn’t stick to
its own guidelines and give
us the coverage they
promised — never mind what
we merited from the point of
view of newsworthiness in a
campaign that was usually as
dull as ditchwater.

It was particularly irritat-
ing that most of the media
barons, echoing Millbank’s
own line, consistently
focused on the differences
between the SLP and our-
selves — despite the absence
of Scargill’s party from any
visible campaigning.

While the Socialist
Alliance was not given the
serious discussion of our
policies and campaigns that
was merited, at least in the
broadsheets we were men-
tioned in passing on a num-
ber of occassions.

Some of this was a result of
paranoia from the Blair lead-
ership which was desperate

to brief against us — but actu-
ally succeeded in promoting
name recognition for us.

All of this led to hundreds
of phone calls, e-mails and
letters into the national .
office as well as many new
contacts made on the
ground.

Sitting taking calls in the
Socialist Alliance office as
the Election Broadcast went
out and subsequently was
exhilarating as well as
exhausting. Two thirds of
the calls we took were from
people who wanted to join
up there and then.

A majority of those we
spoke to were current or
recently departed Labour
Party members, furious with
the record of the Blair gov-
ernment and the manifesto
for the second term.

Many wanted to use the
skills they had gained over
years of campaigning for the
Labour Party to get out an
argue for people to support
the Socialist Alliance.

wo issues domi-
nated political
discussions with
callers. A number
people supported
most of our policies but were
not convinced about our
stand on asylum seekers.
Sometimes the subsequent
discussion seemed produc-
tive, but on other occasions
stalemate was reached.
While this was initially
depressing, on reflection it is
not surprising that the
weight of the myths and
prejudice peddled by the
media and the mainstream
parties means that one con-
versation might not be suffi-
cient to undercut the lies.
The answer must be to
continue to campaign on

Streatham campaign
builds firm base

Greg Tucker - SA
candidate

Six months ago we were dubious about
standing two candidates in Lambeth.
Vauxhall was going to be our key target but
if things improved we might stand a token

candidate in Streatham as well.

In the end we stood in Vauxhall,
Streatham and West Norwood as well.
And far from being token candidates, the
campaigns were a great step forward in
building a real base in our community.

Over two théusand people voted for the

Alliance across Lambeth (906 in

Streatham) and we now have a mailing list

of many hundreds who want to get

involved with our ongoing activity.
Highlight of the campaign was the front

3

page of the London Evening Standard which
asked under a picture of me on a postal
workers’ picket line —“Where is the rail
union official who could be sorting out
tomorrow’s South West Trains strike?
Away picketing for postmen and standing
as a far left candidate.”

An inside story then detailed my day —
starting on a NATFHE picket line, talking
to UNISON members, visiting schools
before joining the postal picket.

In the end the SWT strike was settled
pasitively in favour of the RMT members
and the postal workers got what they

wanted.

L4 « ‘

&Our campaign continued to make gains.
It is clear that our vote seriously under-
represents the support for our views.
Rather the drop in the Labour vote of over

lar.

four thousand
indicates that
new Labour’s
privatisation
policies are
deeply unpopu-

The decision
to stand a candidate has been vindicated.
Our task now is to consolidate our gains.
We need to be seen as a fighting organisa-
tion that stands in elections, rather than an
electoral organisation that does some
work in between elections. .

We aim to launch local campaigns against
Labour’s second term drive to privatise,
and to plan for the future — putting down
deeper roots so that we can target seats in

. hext year’s council elections.

.

Test of solidarity: Socialist fliance supporters joined trades um'ons frbm Marks and Spencer

branches in France, Belgium and Spain in their march through London — despite the driving rain!

this issue both as the
Alliance and through

involvement in broader cam- .

paigns.

Particularly in the last yen-
days of the campaign, many
wanted to know what our
stand was on the question of
Europe. It was clear that the
Tories’ determination bring
this issue to centre stage,
along with asylum, had an
impact on the topics that
people wanted to address
even though this was not a
priority in determining how
people voted.

Some were critical of the
fact that we had not
included our attitude to the
single currency in our list of
key pledges, although in
fairness I don’t think anyone
could have predicted quite
how high profile this debate

“would become.

Most were convinced when
we eéxplained why we
opposed the Maastrict con-
vergence criteria, but at the
same time distanced our-
selves from the “little
England” attitude not only
of the Tories, but also to
some extent of the SLP.

All of this work, nationally
and locally meant more
political engagement with
potential supporters than
the other parties even
attempted.

And it meant that the
Socialist Alliance had to gar-

Greg Tucker

ner more central resources
than it had previously had,
as well as persuade activists
on the ground to put in an
enormous amount of time
and effort.

n building on this

impressive start for the

future, we should learn

from some of the

things we could have
done better.

The logistical effort in pro-
ducing the national material
to the tight timetable we had
was enormous — and what
suffered was thorough dis-
cussion about content.

We didn’t engage enough
with questions that potential
supporters were likely to
want answers to. Setting out
the Socialist Alliance’s own
policies is vital — but it is not
sufficient.

We should have predicted
that there would be a compe-
tition to win voters who -
were breaking from New
Labour, and addressed more
explicitly the questions that
such people wanted
answered.

Other than producing one
poster stating that the
Liberal Democrats sup-
ported privatisation — but
with nothing to back this up
—we didn’t challenge the
image that Charles Kennedy
was able successfully to put
forward that his party was a
left alternative to New
Labour.

Of course many local
Alliances took this up
through their local activity.
In London for example,
where the Liberal
Democrats were often active
campaigning against tube
privatisation, we were able
to point out that they were
supporting privatisation of
other services.

But an examination of
their record was essentially
absent from our national
material.

We didn’t really deal with
the fact that the Greens have
a record of winning protest
votes. Our manifesto had
some positive things to say
on the environment, though
it needs further develop-
ment.

Even the priority pledges
took up .ecolegical questions

- but in my experience this
was not a issue that was actu-
ally highlighted on the
ground. As well as rectifying
these problems, we also need
to find ways of engaging with
the weaknesses of the
Greens’ overall platform and
their record where they have
achieved any influence at
local level.

The question of how we
responded to the SLP was
more difficult, given the fact
that the media wanted to
bang on about the differ-
ences between them and us.
We had tried to push for co-
operation, but had been met
with a blank wall from
Scargill.

It is not clear that we could
have done very much to shift
this situation. But we need
to address whether we would
have gained from producing
something setting out our
attitude.

We should look for the
future at producing more
material which gives details
of policy commitments on
particular areas or debates
with other forces.

debate surfaced

in some areas

about the balance

between agitation

and propaganda.
To what extent was the pri-
ority to make sure that every
potential voter knew the
Socialist Alliance existed, to
what extent was it possible
and important to debate
through the arguments
behind the policies — and the
record of other parties —
with as many people as pos-
sible?

"This discussion needs to
continue, and within the
context that while the organ-
isations involved have differ-
ent practices and traditions,
none of us have the
blueprint for the most effec-
tive way to build the new
type of formation that the
Socialist Alliance represents,
in the particular conditions
we find ourselves in today.

There is a commitment
from the Executive of the
Socialist Alliance to draw
together the experiences of
best practice in the cam-
paign, and hopefully as well
to learn from the weaknesses
in order to better prepare us
for the future.
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Terry Conway
he national exec-
utive of the
Socialist Alliance
held an extremely
positive meeting
on June 16 to assess the elec-
tion result and plan for the
future. .

From the extensive balance
sheet discussion, there was
overall agreement that the
most important thing to
come out of the campaign
was the strengthening of the
Alliance itself. In a situation
where new Labour has no
mandate to carry through its
neo-liberal assault on public
services, the  Socialist
Alliance is determined to
play an important role in
fighting back at local and
national level.

The lead off from Dave
Nellist, chair of the Socialist
Alliance, was upbeat and was
echoed in probably the
majority of contributions.

There was some difference
of emphasis about how to
assess the vote the Socialist
Alliance achieved — perhaps
not surprising when it had
been impossible to set any
collective targets during the
campaign, leading to some
over-optimistic speculation.

Some comrades correctly
pointed out that those who
were disappointed were
often revising upwards their
predictions made at the
beginning of the campaign.

Other comrades, who had
opposed standing so many

candidates at the outset,
pointed out that it was the
scope of the campaign itself
which had allowed us to
draw in so many people and
so much material support.

Other discussions took
place on how to better
address those who could be
won to vote Socialist
Alliance in the long term,
from the need to address
those who see no difference
between any of the parties, to
those who decided to give
Blair one last chance.

here was a feeling
that perhaps we

didn’t  respond
sharply enough,
except through

press releases which the
media failed to carry, on the
shift in the new Labour cam-
paign in the 10 days before
the poll to promote them-
selves as the party that pro-
moted public services.

Many comrades had anec-
dotes of discussions on stalls,
and polling stations with
Labour voters who just did-
n’t believe us when we
argued that New Labour was
committed to privatisation.

But most ended these dis-
cussions by saying that these
exchanges should be

Alliance
debates the
next steps

Allianceodened Swdish police brutality at Gothenburg

resumed when the record is
clear — as Blair’s commit-
ment to selling off our.ser-
vices becomes more and
more apparent people will
remember that is was the
Socialist Alliance who cam-
paigned against this.

The Socialist Alliance
entered a new phase during
the General Election cam-
paign. Now what is necessary
is to reshape the organisation
so those who have been won
to its banner in recent weeks
feel that they can have a real
input into its decisions.

nitially there seemed
to be a difference
between the Socialist
Party and others about
how soon a national
conference should be organ-
ised. Both Dave Nellist and
Clive Heemskirk from the
Socialist- Party emphasised
the need to have a thorough
debate on proposals for
restructuring the organisa-
tion in advance of the con-
ference and to reach as much
consensus as possible, which
they suggested should mean
a late autumn date.
Nellist also explicitly sup-

-ported the sort of proposals

put forward by the SWP’s
Lindsey German in Socialist
Worker as the direction in
which the Socialist Alliance
needed to move.

This was a very significant
development given the fact
that the Socialist Party had
previously been hostile to
any moves to further cen-
tralise the Socialist Alliance
as -a national structure,
rather emphasising its fed-
eral nature.

This approach was com-
bined with its determination
to stand its own candidates
in seats which the Alliance
had consciously decided not
to contest, and very much to
control the Socialist Alliance
campaigns in many of the
areas where it had comrades
standing.

All of this, together with
the non-attendance of
Socialist Party representa-
tives, other than Dave
Nellist at natiBnal meetings

of the Alliance, had led to
speculation that the organi-
sation might pull out com-
pletely.

Perhaps the response to the
Socialist Alliance campaign
has made clear that the only
result of them doing so
would be to plunge their
organisation into a crisis
which it would find it hard
to recover from.

At the executive itself, it
was clear that there was a
commitment from all
involved to put in the
resources necessary to ensure
that the national conference
was organised in such a way
as to allow maximum discus-
sion both in advance and on
the day.

In this context, there was
agreement to propose the
November 3 date to the
Liaison committee and to set
up a planning committee to
develop detailed proposals
for the national conference
in advance of that meeting..

The meeting also recog-
nised that the executive,
which actually has no consti-
tutional status now the elec-
tion is behind us, has played
a very positive role.

tis recommending to

the liaison committee

on July 14, which will

bring together sup-

porters from all local
Alliances, that the Executive
continues to function on a
monthly basis through to the
national conference pro-
posed for November 3.

That this recommendation
went forward without dis-
sent is a mark of how far
things have progressed since
last year’s conference in
Coventry where proposals to
create this sort of structure
were acrimoniously defeated.

The meeting decided to
keep the Socialist Alliance
national office open until at
least the November confer-
ence and set up a fund rais-
ing committee to look at the
question of financing.

The meeting also agreed a
whole series of other propos-
als ranging from support for
a statement opposing police

Report digital

violence in
Gothenburg
and support
for  action
against
Bush’s visit
to Chequers
next month.
Work is also
being done to
publish a number of pam-
phlets — one on privatisation
and local government and
one on the consequences of
European intergration.

Time prevented other dis-
cussions developing as much
as they were needed on other
important issues such as our
profile in the trade unions.

There seems to be d general
consensus that a conference
of supporters in the unions
needs to be organised, but so
far no flesh has yet been put
on these bones. This will be
a topic to which future meet-
ings will need urgently to
return.

There were only two disso-

nant interventions in the’

meeting. The CPGB made a
rather muted contribution
arguing that the campaign
had not sufficiently empha-
sised “high politics” - by
which they = presumably
meant issues such as aboli-
tion of the monarchy!

The Alliance for Workers
Liberty unfortunately
seemed to want to use the
occasion to polemicise about
the apparent “low class con-
tent” of the campaign.

They produced a lengthy

one-time mining wl!ages on the
Northumberland border.

able to attract
rmany new stipporters from
canvassing, and appeals for vol-
unteers at public meetings.
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assessment of the results and
prospects for the Socialist
Alliance which, while mak-
ing some correct points was
negative in its overall tone.

hey argued for

example that the

average vote of

the Alliance at

1.69% across

England and Wales was no

higher than the average left

vote for many years. They

_then go on to claim that “it is

wrong to take too much com-

fort from the idea that we

were bound to do badly “first
time out™.

Not only is this an incor-
rect assessment of the vote,
but one distortion is then
used to justify another. No
one in the Socialist Alliance
thinks that all we have to do
is to stand a second time,
without learning any lessons
from this first campaign and
that things will automatl-
cally get better.

Many comrades correctly
pointed out that votes lag
behind support, but at the
same time were keen to
debate how to improve
things for the future. But the
real problem with the AWLs

the mmpalgn His

stages
large team of mainly SWP
members performed
well.
SLP candidate and veteran
Stalinist Jimmy Fitzpatrick.
. tssued agrotesque leaflet

approach is demonstrated by
what comes later in their
article, a bludgeoning attack
on the SWP over the ques-
tion of canvassing as well as
sniping points about work in
the trade unions.

The problem here is not in
raising a debate about how
the campaign should be con-
ducted, but in apparently
being more interested in
attacking other organisa-
tions than having a real
exchange of ideas and expe-
riences.

While the AWL are quick
to talk about the sectarian-
ism of others the reality is
that part of the prerequisite
for having the broad demo-
cratic debates we need in the
Socialist Alliance and more
broadly is to create a culture
in which debate is about lis-
tening not point scoring.

Despite these problems
there can be no doubt that
the Socialist Alliance is at an
exciting stage of its develop-
ment and there is a determi-
nation from its leadership to
use this strength to raise
both the battle for socialist
ideas and the biggest possi-
ble opposition to New
Labour’s Tory policies.

- the left candidates, mute wit-

ness to popular opposition to

 Labour’s betrayalsand a

reminder that the process of
breaking with Labour is only
just beginning, ! .

- -
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MSF: first shots
fired in second
term standoff

MSF conference, the first
trade union conference to
take place after the
Election, demonstrated yet
again that New Labour has
no mandate for privatisa-
tion.

The discussion on the
NHS was one of the high-
lights, and General
Secretary Roger Lyons felt
under pressure to issue a
press statement outlining
the union’s commitment to
defend any member’s job
threatened by privatisation.

This was in contrast to the
pronouncements of AEEU
leader Ken Jackson’s pro-
nouncements at his own
union conference in
Blackpool — the union with
which MSF is soon going to
merge.

Against the advice of the
top table, conference
passed a resolution oppos-
ing privatisation of council
housing, with new Cabinet
Minister Charles Clarke sit-
ting on the platform.

Clarke was clearly riled
enough to deviate from his
own text to lecture dele-
gates that they misunder-

#

stood what privatisation
meant.

He claimed that the cor-
rect definition was the nar-
row one of charging for ser-
vices at the point of delivery
— but the response from del-
egates demonstrated that
they were not convinced.

Other victories for the left
included the decision to

. affiliate to the ANL and

oppose the sanctions and
bombing of Iraq.

Unfortuhately despite gain-
ing a majority on 5 occa-
sions, delegates were
unable to force a debate on
the financial scandals sur-
rounding Roger Lyons, or on
the witch-hunts faced by
activists in London and
Ireland.

Sucessful meetings organ-
ised jointly by the Socialist
Alliance and the campaign
for a democratic union and
by Unity Left together with
left activists in the AEEU
demonstrated that the left is
determined to remain
organised and strengthen its
campaigning as the forth-
coming merger approaches.

Step up union fight!

' One of the best pieces of

media coverage the Socialist
Alliance received during the
election campaign was a piece
in The Times business section
detailing the impact we were
having in the trade unions.

While some of the “facts” in
the piece were not actually
correct, what was much more
significant was the fact that
they felt it was necessary to
examine what we had
achieved and were planning.

Certainly this year’s round of
trade union conferences has
seen important steps forward
for the Socialist Alliance.

The decision of the FBU con-
ference to democratise their
political fund is the most signifi-

our rmsgivmgs stand
At this point, we had six i
one 1SG, threa SWP and two

We chose Paul Wilcox as our candi- .
date. Paul had been the driving force
behind the formation of Carlisle Socialist
Alliance, and had proved to be an excel-
lent candidate when he stoodasa

cant decision, with Socialist
Alliance candidates playing a
pivotal role. A similar resolu-
tion won a third of the votes at
CWU conference.

At other conferences the
Socialist Alliance was able to
hold successful fringe meet-
ings, in some cases convincing
new people to become

_involved in its activities.

All this explains why so many
Socialist Alliance supporters
think it is now time to hold a
conference of supporters
active in the trade unions to
discuss how the build on our
success so far, to plan for next
year’s conferences and discuss
our relationship with existing
left formations in the unions.

- more pre

cer that we seem to have gc
s coverage than any other

- All members contributed to a letters
. campaign, though some of the best let-
teks that were printed came fromsup-
_porters that we didntknow we had!

These sinister “bankers” got the message across to hospital staff at Oxford’s Radcliffe
g

Election round

Infirmary,

underlining the logic of the Private Finance Initiative. Their chants of “Patients out, Profits in!”
raised smiles all round, and the lobby was covered on local radio stations.

Oxford Alliance wins new

layers of supporters

JOHN LISTER WRITES: | was one of those
with greatest reservations about the possibilities
of running a successful Socialist Alliance cam-
paign in Oxford East. In the event | became the
candidate — and was delighted to find that my
fears were unfounded.

During a vigorous campaign we managed to
expand the list of Alliance supporters and con-
tacts five-fold from the initial 60 or so, drawing
around a wide layer of activists from key trade
unions, local campaigns, and a number of long-
standing Labour Party members.

Our teams of volunteers, which grew from an
initial skeleton crew to mobilise dozens on the
streets in the final weekends and evenings
before the election, raised (and spent!) well over
£4,000, distributed 20,000 copies each of two
tabloid campaign newspapers other leaflets and a
door to door eve of poll leaflet in addition to the
free mailshot to every household.

Our street stalls, loudhailers and campaign
“battle wagon”, a flatbed truck festooned with
posters and balloons, got to parts of Oxford East
that were otherwise untouched by campaigners
from Labour or other parties, none of which
organised meetings or much activity at all.

We hit hard issues: we took on — and got the
better of — cabinet minister Andrew Smith in a
debate in the local paper over PFl in the NHS,
challenged Labour’s vicious asylum laws, and

attended, apart from the Legalise

. Cannabis Alliance candidate (who was
 invisible throughout the campaign). This
‘was quite a turning point for Paul as it
was the first time the other candidates.

called publicly for decriminalisation of cannabis.

We joined campaigners fighting the privatisa-
tion of the County’s residential homes for the
elderly, backed striking postal workers and col-
lege lecturers, student protestors, and the local
Globalise Resistance event.

We mounted a spoof “capitalist” lobby of one
local hospital, but were stopped by security
guards from doing the same outside the john
Radcliffe. We made official visits to meet low-
paid hospital staff and local fire fighters.

708 votes for me as a candidate came despite
274 votes for the almost invisible Scargillite can-
didate, who waged no campaign, and 1,500 for
the left wing Green Party candidate. These fig-
ures underine the prospects for a strengthened
fighting left in Oxford as the Alliance goes for-
ward to build on the base we have established.

| can only feel sorry for any socialists left in the
local Labour Party, who will have had to sit on
their hands during the whole election period,
with nothing more political to do than dole out
leaflets promoting Tony Blair and Treasury
Secretary Andrew Smith.

By contrast Alliance supporters have had some
faughs, some cheers, a few beers, and no tears.

We have done far more than huddle together

“the existing left, and are much stronger how
than we could have been if we hadn’t stood.

It's a nice way to be proved wrong.

- membership and have people involv
 between the agesof 19and 76.We
have several supporters who want to
become involved in future. We polled
269 votes. We are now looking for-
ward to building on what we have
. gained during our campaigh.
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Terry
Rodgers
1926-
2001

Pete Burnett
LIFELONG socialist, trade
union leader and pensioner
activist Terry Rodgers col-
lapsed and died on May|0th
as he was campaigning as
Socialist Alliance candidate
for Tyne Bridge.

Born in Scotswoad in the
west end of Newcastle, Terry
worked at Vickers, was radi-
calised by his experiences in
the British Army during
National Service in India and
became active in the Labour
Party.

The 1960s saw a huge tran-
sition in Terry's life. He
became a draughtsman at
Parsons and successfully
fought to transform the craft
-society (AESD) into a fighting
union.

Victories

He served on the national

.| executive while achieving

nationally important victories
in the workplace such as four
weeks holiday campaign and
attempts by Parsons’ man-
agement to impose redun-
dancies. With Terry leading
the way, members forced
their way into the boardroom

1 to throw back their redun-

dancy notices!

Terry always believed that
struggle transformed people
and that nothing could be
achieved by negotiations
without struggle.

The high point of militancy
at Parsons saw Terry as one
of the leaders of successful
mass resistance to moves by
the then Labour government
to close the plant through a
merger with GEC.

While touring the region
with President Jimmy Carter,
Prime Minister jim Callaghan
was embarrassed by a huge
demonstration led by Terry

| and his comrades on the joint

union committee.

Convinced from the early
1960s that the Labour Party
was ‘now the greatest imped-
iment to socialism in Britain’,
Terry joined the International
Socialists, remaining with
them and their successor
organisation, the Socialist
Workers Party for forty
years.

Pensioners

After early retirement,
Terry immersed himself in the
pensioners’ movement. He
played a major role in shifting
the union (now MSF) away
from support for New
Labour’s stakeholder pen-
sions to a policy of support

| for linking pensions to wages’

with no means testing.

He welcomed the Socialist
Alliance when it was set up,
recognising the importance of
the anti — capitalist demon-
strations and that there was
now a growing minority in
favour of fundamental politi- -
cal change.

Terry was accepted as an
ideal candidate for Tyne
Bridge and quickly achieved
front-page publicity. He was
particularly pleased when he
was filmed by Ken Loach for
the Socialist Alfiance election
broadcast. He is greatly
missed.







