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Carry on down the escalator

Outlooik

Tube strike
confusion

Snatching defeat from the
jaws of victory is a time-hon-
oured tradition in the British
trade union movement. It is
unfortunate that the new
layer of rail union leaders
seems intent in giving the
appearance of reverting to
type. .

LUL members had voted
for strike action over pay and
conditions. First a settle-
ment was reached with non-
train crew members of the
RMT. It was argued that
there was no stomach for a
fight. This, of course, was
never put to the test.

Even if that were true, it
was clear that tube drivers
were prepared to act. ASLEF
and RMT members were
united. Even following a

~ dirty little media campaign

that implied the whole idea
of industrial action was dis-
loyal, traitorous in our hour
of war, when clearly every-
one should be working
together in national unity,
the desire to take on LUL
bosses was strong.

So tube union members
could be forgiven for their
confusion when a deal was
struck which union leaders
say is a massive victory —and
LUL bosses claim was for no
more than was originally on
offer.

Of course, all deals of this

nature rely on subsequent
interpretation where each
side will try to put their best
spin on the matter. But in
this case it does seem that
LUL was backing away even
before the ink was dry on a
verbal agreement.

The best that can be said is
that the dispute has been
allowed to be suspended
until the new year, when
each side will have to review
whether it goes back on the
offensive. ’

Not exactly a sell out, but
‘nevertheless union leaders,
and Bob Crow in particular,
need to be warned that it is
dangerous to take your mem-
bership for granted. The rail
unions have a history of
leading troops to the top of
the hill and then marching
them down again.

The current RMT General
Secretary elections are about
ensuring we get a different
type of leadership. The RMT
left is rightly united behind
Bob Crow as the best hope in
delivering such a change.

The other candidates want
to tie the union to all the
failed TUC/Blairite policies
of the past. But there are no
blank cheques — rather the
union leadership has to have
the confidence of and in its
members.

fat cats

The government’s decision to
stop pumping money into the
bottomless pit that was
Railtrack and to press forward
with plans for a not-for-profit
company to replace it have
been applauded in some quar-
ters as the first signs of a sec-
ond-term resurgence for social
democracy. Nothing could be
further from the truth.

Despite all the hand wringing
from Railtrack shareholders the
deal they are now to get in
government payoffs massively
inflates Railtrack’s value.

Hiding behind the small
shareholders — defending the
Raittrack widow's mite! —
major institutional shareholders
threatened an investment
strike if they were not properly
compensated for their loss. But
of course all they had lost was
the ability to get fat on massive
unearned dividends — fed
directly from government sub-
sidy.

Now the not-for-profit
replacement for Railtrack will in
effect be another rehashed
Public Private Partnership. Train
and freight operating compa-
nies will be brought in to take
control.

Rather than running “in the
interests of the travelling pub-
lic” the new company will
operate in the interests of
Branson, Souter and the other
train operators.

Instead of public money going
directly into the pockets of
Railtrack shareholders, the
journey will just be a little bit
more convoluted, with a
slightly different team of fat
cats getting the cream.

The interests of the travelling

PPP bidders aim to
sock it to commuters

Previous articles in this pub-
lication have exposed the
economic madness that
Labour’s privatisation plans
imply for London Under-
ground.

It is clear that privatisation
will be hugely expensive and
deliver no real benefit what-
soever. '

What it will deliver has-now
become even clearer. The
PPP preferred bidders have
been forced to explain
exactly what they plan to do.
If you want to buy socks this
is for you. If you want a
cheap efficient, safe system,
hard luck.

Metronet. bidding to run
the Bakerloo and Central
Lines, propose to soend
£420 million on refu™ shing
stations — (that's more Soc~
Shops to you and me) whilst
spending just £30 million on
signalling and £40 million
on escalators and lifts. That

pattern is repeated for the
other bidders on the rest of
the lines.

Any regular user of the
tube knows three things —
e stations are generally
ne  o0e2¢ 2®er or at least
are the least worsz, ire
escalators and lifts are
always breaking down and
are often out of action for

months at a time, and that
track, signalling and trains
are clapped out and lead to
the chronic delays that
plague the system.

So the privatisation pro-
cess turns the real priority
needs of the system on its
head. In fact the targets that
Metronet et al are to be
given in improving the num-
ber of trains run every hour
have been described as
“truly pathetic”. They will not
even reach levels attained
over half a century ago!

This is, of course, no acci-
dent. In order to make a
profit the companies need
to be able to develop the full
economic potential of their
(that is to say currently
“our”) assets. Renting out
modern commercial units
represents a far quicker
returms tran doing anything
to actually deliver a better
transport service.

public will only be served by
running the railways as a public
service —a socialised railway,
with guaranteed public invest-
ment, run by rail workers and
rail users.

Labour has always argued
that this was unaffordable.
What the demise of Railtrack
makes clear is that if the gov-
ernment had adopted a
forthright strategy from the
first this could already have
been achieved — at less cost
than is currently spent prop-
ping up the profits of the pri-
vate sector.

Railtrack is bankrupt, the
operating companies’ fran-
chises are coming to the end of
their first term and do not
need to be renewed, and the
maintenance contracts could

Andrew Wiard

Labour off the rails

Railtrack:
new plan
just feeds

Fat cat lover: Stephen Byers
easily be brought back in
house.

Instead the government’s
option are actually designed to
help keep the private sector
afloat — the result will be more

fat cats, and continued threats
to rail services from the sorts -
of catastrophes, financial and
physical, Railtrack has become
infamous for.

SWT: strike ballot in fight

against vic

As we go to press the RMT is
in the final stages organising
ballots for industrial action
on South West Trains. Two
ballots will combine an all
company dispute over pay
with a train crew dispute
over victimisation  of
activists.

SWT is Britain’s largest
train operating company. It
has embarked on a policy of
divide and conquer among
the trades unions, trying to
buy off the main drivers’
union ASLEF  whilst
launching attacks against the
all grades union, RMT.

Last year SWT victimised
key RMT drivers’ rep Sarah
Friday. Now they have
downgraded Waterloo RMT
Branch secretary, Greg
Tucker, from driver to ticket
collector, as well as issuing
threats and final warnings
against a number of other
RMT representatives.

In Greg’s case, it is clear
that one of his key crimes
was to stand as a Socialist

timisation

Victimised for political siand: Greg Tucker

Alliance candidate in the
general election. Indeed the
decision to witch-hunt Greg
appears to have been taken
the day after the Evening
Standard ran a three-page
piece on Greg’s election
campaign - including his
role in organising an RMT
strike in SWT that day.

It is vital this dispute is
properly prosecuted if RMT
organisation in SWT is to
remain effective.

The dispute has already

suffered delay and obfusca-
tion as a direct result of
RMT officers’ prevarication
— by Acting General
Secretary Vernon Hince and
local organiser and right
wing candidate to replace
Jimmy Knapp, Phil Bialyk.

The union leadership has
now got to get its act
together to win these ballots
— and once won any strike
given practical backing by
the broad movement.

Don’t miss the Navigators!

Privatisation has been shown to be an abject
failure — putting profit first inevitably meant
compromising on safety, with dramatic

results.

What that means for rail workers is graphi-
cally highlighted in Ken Loach’s new film,

The Navigators.

Written by former rail worker, Rob
Dawber, who tragically died earlier this year
from mesothelioma, developed as a result of
his job as a track worker, the film guides us
through the gradual descent of a gang of rail
maintenance workers as their workplace is

privatised.

Despite their best intentions they find
themselves pushed from one new boss to
another, ending up as lump labourers whose
first concern is their own much reduced pay

packet rather than their collective safety.
. Their strong sense of collective strength is -
reduced to a struggle to individually survive.

This may sound pessimistic, but the film’s

tragedy is leavened with a strong comic vein.
Highlighting a political defeat, in heart-

breakingly human terms, you long for the

film to have been able to point to some hope
for the future.

The struggle by maintenance workers to
defend their conditions, and to unify the
industry in public hands is far from over but
falls outside the scope of this work.

Nevertheless, as an indictment of rail pri-

vatisation Loach and Dawber have produced
a timely addition to the armoury of argu-
ments why Labour should stop its plans to
sell off London Underground.
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As imperialist military
effort runs into problems

Step up anti-
war campaign

ush and Blair are finding their

murderous war against

Afghanistan much harder going

than they hoped. The illusion that

they tried to create when they
started to bomb the poorest country on the
planet was that their mighty war machine
would swiftly and clinically exact revenge for
the tragic deaths on September 11.

Of course, as increasing numbers both in
Britain and across the world are coming to
recognise the real agenda was to strengthen
the hand of reaction both at home and
abroad.

And the brutal reality is increasingly
becoming obvious.

There is no such thing as a surgically clean
war. Cluster bombs and other weapons of
mass destruction have already cost thousands
of civilian lives in Afghanistan, as well as
destroying hospitals and two Red Cross facil-
ities, one of which contained significant sup-
plies intended for people already dying of
starvation. Now with the move to carpet
bombing, the death toll is set to increase sig-
nificantly. g

Nor have the imperialist plans to foment a
revolt against the Taliban come to anything.
When Abdul Haq was captured by Taliban
troops, while trying to win support among
his fellow Pashtuns in the south of the coun-
try for the overthrow of the existing govern-
ment, his American friends were unable to
rescue him before he was executed.

Nor has Hamid Karzai, supporter and dis-
tant relative of the deposed king, who appar-
ently entered Afghanistan shortly after the
bombing began, had much more success.

Not as easy as he thought: Bush

While to date he himself has not be cap-
tured by the Taliban, a number of his sup-
porters have, but more to the point even the
most slavish of Bush’s media supporters are
unable to claim there are any signs of forces
rushing to oppose the Taliban.

n the contrary, stories have
leaked out that a number of fig-
ures and forces who previously
opposed the Taliban have now
pledged their support in the con-
text of the Bush- Blair war against the coun-
try.:
With the Northern Alliance things are even
more difficult. Pakistan’s military dictator,
General Pervez Musharaf, under enormous

- pressure at home, has vetoed any suggestion

that they should be allowed to take Kabul
without allies from amongst the Pashtuns.
So then the next plan was that they would

~ EDITORIAL |

Stalingrad O’Neill

take Mazar-i-Sharif and thus
open a corridor through to
Central Asia. But so far they
have made little ground. ,

Ideally American strategists !
hoped taking Mazar-i-Sharif |
would allow them to make bring
in some humanitarian supplies
before the bitter winter leads to
countless more deaths. Six mil-
lion people are estimated to be at risk inside
Afghanistan, not counting those in desperate
refugee camps beyond the country’s borders.

No wonder the majority of aid agencies
working in the region have been so vocifer-
ous in calling for at least a pause in the bomb-
ing to prevent a calamity of unfathomable
proportions. ‘

These difficulties for imperialism on the
ground have led to a situation where now the
Bush administration has made clear their
will be no let up in the war during Ramadan
— though there also seems little prospect that
there could be a ground invasion during the
winter.

This is even less likely given the rapid
retreat of the US Ranger troops sent in to
take what they thought was an undefended
target — only to be drive back by stiff Taliban
resistance. The assumption of immediate
military superiority on the ground has been
thrown into serious doubt, and as a result the
carpet bombing — designed to slaughter the
maximum number of defenceless Taliban
troops — has been stepped up. ’

In the meantime, here in Britain at least
things have become increasingly rocky for
President Blair. Headlines like that of the

Daily Mirror of October 29, screaming out
“This war is a fraud” across its froat page and
carrying a powerful article from John Pilger
inside were echoed in many other parts of the
press.

n opinion poll in The Guardian

published as Blair made his

speech to the Welsh assembly not

only showed a majority of people

wanted a pause in the bombing so
that aid could get through but that support
for the war itself had dropped by 12 per cent
in two weeks.

Later polls indicate that Blair may have
retrieved some of that ground at least tem-
porarily, but all campaigners against the war
know that there is almost no enthusiasm for
this war amongst ordinary people.

Huge meetings and demonstrations across
the country are increasingly showing the size
and breadth of the anti-war movement.

There is therefore the real potential to get
out and mobilise for the biggest anti-war
protest this country has seen for many
decades on November 18.

This has to be the key task for every social-
ist over the weeks and days ahead.

Oh, what a lovely war?

may have been publicly pilloried for
seeking to take advantage of the
September |1 events, but New
Labour Ministers have certainly been
hiding behind the war as the wheels
have come off a succession of their

minions.

unions, campaigns and pressure
groups and even some Labour back-
benchers — before being steam-
rollered through by Blair’s arrogant

In each case the policies have proved

Straw’s asylum policy was a complete
shambles, but is still determined to
impose a system that stigmatises asy-
lum seekers and deters potential
refugees from coming to Britain.

@ Blunkett’s mealy-mouthed

cherished policies.
@ The unresolved fiasco with
Railtrack
@ The cash crisis of the partially
privatised Air Traffic Control system
(NATS)
@ The announcement of a U-turn
over student grants
@ David Blunkett's attempts to
revamp Jack Straw’s disastrous system
of vouchers for asylum seekers
@ Blunkett’s partial climb-down
over the criminalisation of cannabis,
signalling a retreat in the government’s
war on drugs

@ An Audit Report showing that
after four years of Labour govern-
ment, queues for hospital A&E treat-
ment are longer than they were under
the Tories ...

... all have come in quick succession
in the weeks since the attack on the
World Trade Centre.

Each of the policies being ditched by
Labour was strongly opposed by trade

unworkable for the reasons raised by
the objectors.

But rather than listen, New Labour’s
response to their own policy failures is
to lurch from one disaster to the next.

@ Railtrack is not being renation-
alised, and the fattest cats are the
most likely to get compensated for the
company’s collapse.

@ Despite the swift failure of the
“Public Private Partnership” to deliver
the vital cash injection required to

modernise air traffic control, and
mounting evidence that PPP on the

London underground will be equally

ineffective at improving services, min-

isters are forging ahead regardless.

@ The evidence that Labour’s
scrapping of student grants and impo-
sition of tuition fees is deterring mil-
lions of working class students from
apphying to universities seems set to
produce a plan for an alternative puni-
tive tax on graduates rather than a
progressive tax on top earnings.

@ Blunkett has tacitly admitted that

downgrading of cannabis to a Class C
drug admits that the law as it stands is
unenforceable. But it is still illegal to
possess and to sell cannabis, effectively
forcing millions of cannabis users to
deal on a daily basis with the criminals
who import it, and the petty criminals
who distribute it — often along witha
variety of harder drugs. Blunkett still
cannot explain how this fits in with
New Labour’s mantra of getting
“tough on crime, tough on the causes
of crime”.

@ Health Secretary Miburn's
answer 1o everything is to bring in the
private sector — despite hostility
throughout the Labour and trade
union movement and evidence that
this will do nothing to reduce pressure
for emergency treatment, while wors-
ening staff shortages in NHS hospitals.

Meanwhile as the economy teeters
on the edge of a mounting global
slowdown, manufacturing jobs con-
tinue to disappear, top bosses pocket
average rises of 189, and the bungling

Taking full advantage to hide his government’s foul-ups: Blair®

boss of British Telecom leaves the
wreckage of the company with a mas-
sive £3m pay-off, there are growing
rumours of plans to raise taxes — per-
haps through an increase in National
Insurance payments — to pay for the
war effort.

All this just a few months after
Labour romped back to office with
another landslide majority.

If there wasn't a war on, Blair’s team
might have to consider starting one to
divert attention from their failures.

The trade union and labour move-
ment must ensure that while the anti-
war campaigns are built the fight goes
on against the politics of New Labour,
which are continuing to run counter
to the needs and wishes of working

people.
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Anti-war campaigns

mbly
debates bombing

as anti-war
campaign grows

Daniel Morrissey
On Tuesday, 23 October, the
National Assembly for Wales
became the first legislature
in the British state to debate
the so-called “War Against
Terrorism’.

Even here, the debate took
place against the wishes of
the Labour /Liberal Demo-
crat administration, which
wanted simply to make an
all-party statement in sup-
port of the Blair
Government’s participation
in the war.

Fortunately, however, Plaid
Cymru has taken a position
that the bombing must stop,
and therefore initiated a
‘minority party debate’.
Knowing any overtly anti-
war statement would be out-
voted by the other three par-

ties, Plaid tabled a non-con-
tentious motion: “To pro-
pose that the National
Assembly considers the
impact of the current inter-
national situation on Wales™.

For Labour, the Lib Dems
and the Tories, however, this
did not allow for a suffi-
ciently slavish demonstra-
tion of their loyalty to the
‘national interest’ as defined
by Tony Blair. They there-
fore proposed the amend-
ment, “..and supports the
actions taken by the UK
Government in support of
the world alliance against
terrorism.”

Moving the motion, Plaid

~Cymru leader, Ieuan Wyn

Jones, said that while his

party supported the principle -

of the fight against terrorism,
it could not support a relent-

less bombing campaign that
would only exacerbate the
developing humanitarian
crisis in Afghanistan, as well
as further destabilising the
political situation in the
Middle East and elsewhere.

First Minister, Rhodri
Morgan, moved the
Labour/Lib Dem/Tory
amendment with a speech
that said very little about the
military campaign, and
relied on vague expressions
of concern for the Afghan
people and trite statements
that could have been (and
perhaps were) taken straight
out of Millbank or Whitehall
press releases.

The remainder of the
debate followed this pattern,
with Plaid speakers appeal-
ing for the bombing to end
so that the relief operation

Coalition to lead anti-war fight

Outside the Assembly, the
campaign to end the bombing
is in full swing, with the biggest
component being the South
Wales Coalition to Stop the
War, based in Cardiff.

The coalition lists among its
supporters CND Cymru,
Amnesty, the Greens,
Cymdeithas yr laith Gymraeg
(Welsh Language Society),
Campaign to Defend Asylum
Seekers, Plaid Cymru (Cardiff),
Liberty, Palestine Solidarity,
One World Group, Quakers,
Red Choir, Women'’s
International League for Peace
& Freedom, as well as the
Welsh Socialist Alliance and all
the significant far left organisa-
tions.

Two coaches from Cardiff (&
one from Swansea) were sent
on the London demo on 13
October; the centre of Cardiff
has been regularly leafleted and
there have been small pickets
of the Assembly on the two
occasions that the war has
been discussed in plenary ses-
sions. In addition, thereisa
weekly vigil at Nye Bevan's
statue in the city centre, on
Fridays at 5.00 p.m.

The coalition is also beginning
to hold weekly organising
meetings on Monday evenings
at 7.30 p.m., and is gearing up
for a demonstration in Cardiff
on November 10 (jointly
organised with the Muslim
Council for Wakles) and the

next major London demonstra-
tion on 18 November.

Although the majority of
Welsh Labour MPs, like the
AMs, have backed the
Government, a handful of them
have spoken out against the
war, including Julie Morgan,
Llew Smith, Martin Caton and
Denzil Davies.

it is to be hoped the recent
launch of Labour Against the
War will galvanise the many
party activists in Wales who are
opposed to the military
onslaught into playing a full part
in the coalition.
B The South Wales Coalition
to Stop the War can be con-
tacted by ringing 07815 775
819.

could be undertaken in
earnest, while members of
the other parties queued up
to pledge their ‘mature,
responsible’ support for
British government policy.

The best speech was made
by the one Labour rebel,
Richard Edwards, the
Labour AM for- Preseli
Pembrokeshire.

He launched an absolutely
uncompromising attack on
the military action and
acknowledged that terrorism
was an inevitable feature of a
world in which the most
powerful states intervene
freely in the affairs of the
weakest and poorest, to
maintain a fundamentally
unjust and exploitative eco-
nomic order.

Unfortunately, few of
Edwards’ Labour colleagues
seemed to share his princi-
ples or his insight into the
world outside Cardiff Bay.

In fact, the only other
Labour AM who is believed
to be opposed to the war is
John Marek (Wrexham).
And .since he is Deputy
Presiding  Officer (i.e.,
deputy speaker), he did not
speak or vote in the debate.

In any case, the Labour
group took the Hilary
Armstrong line that “war is
not a matter of conscience”
and refused to allow its AMs
a free vote.

The vote on the amend-
ment, and then the amended
motion, was therefore 37-15,
with no abstentions. All the
15 ‘no’ votes came from Plaid
Cymru AMs, with Richard
Edwards not voting at all.

Stalingrad O’Neill

50,000 marched against the war in London on October 13

1,000 back
Birmingham

anti-war rally

- Over 1000 people attended an

impressive meeting in Small
Heath, Birmingham on
Monday October 29 in opposi-
tion to the war against
Afghanistan, one of the largest
political meetings Birmingham
has seen in years.

The meeting was mainly
composed of the local commu-
nity, of Pakistani and Bangla
Deshi origin, but there was
also a sizeable diverse compo-
sition from outside the imme-
diate area. Unfortunately, the
organised labour movement
was poorly represented, but
that is something that has to be
put right in the next stage of
the campaigning.

Speakers included George
Monbiot, Guardian columnist

and Globalise Resistance steer-

not pretend that fevenge w:[l'delwer

secu

rity.
ﬁow can the Us and UK.cred bly
grecy _

plause.] {A’E this point he was
off by the Presiding Officer]

ing committee member, who
gave a powerful and informa-
tive analysis of the conflict,
John Rees, for the Stop the
War Caoalition, who gave an
upbeat message about the
growth of the anti-war move-
ment.

He also reminded the audi-
ence of America’s failed war
against the people of Vietnam
many years ago. The
Vietnamese people eventually
stopped America in its tracks
with the help of Americans and
Europeans whose opposition
made it impossible for the war
to continue.

Zaid Shakir, an Islamic scholar
and professor of political sci-
ence also spoke. He made a
useful humanitarian introduc-
tion to his speech, which was
then followed by a much
longer religious contribution.

The event shows how local
opposition to the atrocities
being committed against the
Afghian people in the name of
British and American citizens is
mounting. Such was the com-
mitment of the audience, that
the platform only began taking

" questions from the floor after

ten o'clock.

On the negative side, there
was one person excluded from
the meeting after giving out a
leaflet criticising accommoda-
tion to “Islamic Fundament-
alism”. This action was roundly
condemned at the following
meeting of the Stop the War
Committee on Wednesday
October 31. Also, many mem-
bers would have found the
reserved/segregated area for
women to sit as unusual.

However, people left the
event determined to build the
next national demonstration
on Sunday |8th November in
London.
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“All out for
November 18”
Conference call

Terry Conway
undreds of
activists from
across the coun-
try attended the
national confer-

ence of the Stop the War

Coalition held in London on

October 27 which repre-

sented an important step for-

ward in building the move-
ment to oppose the war drive
of Blair and Bush.

Oxford:
call to
unite
campaign

A RALLY of 500 in the Town
Hall on November |st gave a
glimpse of the scope for build-
ing 2 mass anti-war movement
in Oxford.

The main hall was packed to
hear speakers including
Jeremy Corbyn MR, Kate
Hudson from CND and
Morning Star editor John
Haylett.

The size of turn-out meant
that there were some unfamil-
iar faces in the audience, but a
lack of any opportunity for dis-
cussion or questions made it
difficult to assess their political
standpoint.

.And the meeting also dis-
played some of the problems
that have dogged the anti-war
campaign in Oxford, where
there is not just one campaign
... but two!

The Stop the War Coalition
organised and controlled this
rally, and — despite a formal
agreement that each campaign
will support and advertise the
activities of the other — failed
to mention the other events
taking place in the town,
including a lobby of local MP
Andrew Smith’s surgery the
following night, which might
well have attracted more peo-
ple.

The Coalition is running
stalls in town on Wednesdays
and Saturdays, and has called a
local demonstration on
December 2. The rival organi-
sation, Oxford for Peace, runs
vigils on Thursday nights.

Socialist Outlook supporters
have urged the formation of a
single united campaign, but it
appears that each organisation
has settled in to its own pat-
tern of activity, with neither
offering any democratic struc-
ture, or the possibility of more
strategic debate..

Meanwhile the scope for
wider support is underlined by
the unanimous vote of a meet-
ing of three Labour Party
wards for an anti-war resolu-
tion forwarded to them from
the Trades Council.

There has also been a flow-
ering of anti-war groups in col-
leges and Universities, with a
70-strong meeting at Brookes
University.

The meeting took place in

the context of remarkable
mobilisations across the
country, which have contin-
ued since which illustrate
the breadth of opposition to
their murderous crusade.

In town after town, from
Exeter to Abergaveny, from
Newcastle to Oxford demon-
strations and public rallies
have shown not only the
numbers demanding that the
war stop but the diversity of
their backgrounds and polit-
ical views.

The regular meetings of the
Stop the War coalition in
London had drawn in partic-
ipants from the Muslim
community, from direct
action networks, from the
mushrooming student net-
works and anti-globalisation
networks as well at the far
left - including many
activists from the Socialist
Alliance.

Now it was time to link up
more effectively with groups
springing up across the
country — as well as to clarify
the demands of the cam-
paign and elect an authorita-
tive steering committee.

Speeches from George
Galloway, Jeremy Corbyn
MP and Lindsay German
opened the day, underlining
the barbarity of the so-called
“coalition against terror-
ism”.

Despite what we are told in
most of the media, the war is
not going well for the impe-
rialists either in terms of
public support or in terms of
actual military action. It was
no surprise to any cam-
paigner that opinion polls
subsequently published
underlined what we have all
been clear of from discus-
sions in workplaces and on
the streets — there is less and
less enthusiasm for what
Blair is doing in service of
his paymaster in the White
House.

he interim steer-
ing committee
had drafted a
statement of aims
for the conference

. to agree, which argued that

the slogans of the campaign
should remain as simple as
possible.

Stop the War should be the
main slogan, and we should
also continue to raise
demands in opposition to the
racist backlash and in oppo-
sition to the erosion of civil
liberties.

One change was welcome
from the position that had
previously been taken by the
SWP, who have played a piv-

- otal role in launching the

movement, was the inclusion
of a condemnation of the
attacks on September 11.
Previously, this had been
opposed by the SWE, who
though they expressed com-
passion for those who were
killed in the US, felt that
condemnation was not the
right formula for efher the
left or the anti-war move-

ment to adopt.

It is welcome that they
have subsequently changed
their view, as in fact in order
to build the broadest possi-
ble movement against the
imperialist onslaught it is
necessary to take this stance.

Two other resolutions were
put forward as to what
should be the aims of the
campaign. The Communist
Party of Great Britain and
the AWL put forward a joint
resolution, as did two mem-
bers of the interim steering
committee, Moayad Ahmed
and Dasti Jamal.

In fact these two resolu-
tions, though different in
detail made the same funda-
mental political point — that
the coalition should oppose
Islamic fundamentalism.

The resolution from the
CPGB/AWL did so in more
measured tones, while the
other resolution was more
dramatic as could be seen
from both .its headline:
“Stop the atrocities of both
poles of terrorism” and one if
its slogans , “No to US, Nato
and Islamic terrorism”.

he  conference

rightly rejected

both these posi-

tions overwhelm-

ingly. The major-
ity of those present
understood that it is neces-
sary to build the broadest
possible movement to stop
this war, and that to add
these types of demands
would cut across our ability
to do so in the most dramatic
way, especially in terms of
building on the remarkable.
and unprecedented involve-
ment of huge sections of the
Muslim community.

Such an approach should
always be the one that revo-
lutionaries take in building
united front type organisa-
tions. At the same time of
course, we have an obliga-
tion to argue for our own
politics within the move-
ment.

Opposition to the reac-
tionary ideology of funda-
mentalism is a vital question
for us to raise. However we
will do so with rather more
impact in a situation where
we are marching shoulder to
shoulder  with young

Muslims who may well not

have had access to arguments
against it in the past than if
we cut ourselves off from this
audience.

Having taken the right
decision on the objectives of
the movement, the confer-
ence went on to elect a new
national steering committee.
Unfortunately this was to
prove a rather messy and
unedifying affair. An impres-
sive list of nominees had
been drawn up by the
interim steering committee
and further nominations
were invited, resulting in a
rather long list.

Members of the steering
committee eventually agreed
included Christine

Shawcroft from newly
formed Labour against the
War and a representative
from the Socialist Alliance.

The movers of the
CPGB/AWL resolution put
themselves forward for elec-
tion, despite having not sup-
ported the statement of aims
as finally voted on. Martin
Thomas of the AWL in par-
ticular gained few friends in
motivating himself for the
committee when he argued
that he should be included in
order to continue the debate!

Clearly the bulk of the con-
ference felt that the role of
the steering committee
should be to work along the
agreed lines to build the
broadest possible opposition
to the war.

At least the CPGB’s Tina
Becker made clear that if
elected she would work to
build the campaign, while
still arguing that it had not
been established on the best
basis. Neither nomination
was agreed by the confer-
ence.

Despite this difficulties,
and the fact that supporters
of the other minority posi-
tion withdrew their nomina-
tions after from the steering
committee, the majority of
participants went away
determined to increase their
efforts to ensure the

- November 18 march is even

bigger than the October 13
demonstration. We can stop
this war.

Soc:ahs

Part of the November 3 demonstration in Manchester

Manchester
on the

march

against war

The anti-war movement in
Manchester has been very
active over the past month.
There have been numerous
public meetings in various parts
of the city. There is a regular
stall in the main shopping area
every Saturday and a weekly
vigil.

On Sunday, 30th October
there was a naked protest in St
Ann’s Square by an ex-tank
commander in the Royal Tank
Regiment, James Thorne. He
was so outraged by the attacks
on Afghanistan that he carried
out this protest in the nude
carrying a banner reading: .
“This is a war of rich against
poor”.

Having called the local press,
he carried out his protest, then
phoned the police himself and
demanded to be arrested! The
police came, arrested him, and
he was later charged with

indecent exposure and bound
over by the court.

He has vowed to continue
campaigning against the war.

On November 3, there was a
large demonstration organised
by Greater Manchester
Caoalition to Stop the War.

Over 2500 people marched
from Whitworth Park to
Castlefield Arena. About a
quarter of the demonstration
was made up of members of
Manchester’s Pakistani com-
munity. The march grew in size
as it passed through the city
centre.

Slogans shouted included:
“George Bush we know you,
your daddy was a killer too!”
and “Bush and Blair hear us
say, how many kids have you
killed today!”

Primary aged Asian school
children were some of the
most vociferous chanters.

Labour against the War

A Labour against the War was

launched last month by
Labour MP’s, National
Executive members, trade
unionists and Labour Party
activists opposed to the war
against Afghanistan follow-
ing a packed meeting in the
House of Commons.

Spin in the papers sug-
gesting that more right-wing
MPs would propose that the
campaign be toned down,
and simply titled “Labour
against the Bombing”
proved wide of the mark.

This is the campaign’s
founding statement:

LABOUR AGAINST THE
WAR unequivocally con-
demns the terrorist outrages
in the US on September
11th as a violation of
human rights and an attack
on working people of many
races.

LABOUR AGAINST THE
WAR believes that military
action against Afghanistan
will neither eradicate the
threat of terrorism nor cre-

ate a stable international
framework in which the rule
of law will be observed. UK
support for this war is not in
our name.

LABOUR AGAINST THE
WAR calls on the British gov-
ernment to oppose the
bombing and any war in
Afghanistan, to seek other
methods, including dipio-
matic and political, to bring
the alleged perpetrators of
terrorism to justice, and
‘bring real humanitarian aid
to the people of

Afghanistan.

LABOUR AGAINST THE
WAR opposes any clamp-
down on civil liberties and
asylum seekers'on the pre-
text that this is required by
the current situation and will
stand up for civil rights in an
open, democratic society.
We shall oppose racist
scapegoating of the Muslim
Community.

LABOUR AGAINST THE
WAR will work with the
Labour party and Trade
Union movement to promote
these aims throughout the
labour movement, stating
our case to the wider public
and supporting the Coalition
to Stop the War in a deter-
mined quest for justice, not
vengeance.

Affiliate to Labour against
the War — minimum affilia-
tion fee £10 organisations,
£5 individuals and send to
Labour against the War, PO
Box 2378, London E5 9QU
tel 020 89836597 e mail

latw@gn.apc.org
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When the going gets tough,

New Labour goes private ...

NHS Trust
chiefs see
stars as
Milburn puts
the boot In

John Lister
he succession of
top-level reports
slamming stan-
dards of care in
hospitals should
sound new alarm bells over
Labour’s future plans to
extend privatisation in what
is still the most popular of all
public services.

Health Secretary Alan
Milburn’s immediate reac-
tion to the Audit
Commission findings that
trolley waits and delays are
getting worse rather than
better in hospital Accident &
Emergency departments was
o announce extra money -
for buying operations from
private hospitals!

Another £40m will be used
to encourage Trusts to divert
another 25,000 waiting list
patients into the private sec-
tor — more than doubling the
numbers from last year —
while only £10m is to be
used to speed up elective

treatment in NHS hospitals.

The logical conclusion of
this approach would be that
our busy general hospitals
would be increasingly
reduced to geriatric units
with an A&E department,
and carrying out the more
risky and expensive opera-
tions which the private sec-
tor refuses to take on ~ while
the booming private medical
industry fills its beds and its
wallets at the taxpayers’
expense.

ilburn has
gone further,
and told the
Commons
health com-
mittee that he plans to “buy
up” the entire capacity of
some private hospitals for a
few years, and “monopolise”
them for NHS patients.

But such an expansion of
private medical treatment
also means poaching more
staff from NHS hospitals,
worsening their perfor-

mance, and allowing more
reports to contrast NHS
standards unfavourably with
those in private hospitals.

This is far from the first
sign of Milburn’s growing
attachment to the private
sector as the solution for
problems created by the
chronic under-funding of
the NHS by both Labour
and Tory governments.

He is the architect of last
autumn’s Concordat with the
private sector, and he has
floated the idea that private
firms may run a new variety
of “health factory” units,
delivering day surgery and
elective treatment to the
NHS.

And amid the growing
complaints both from social
services directors and from
hospitals struggling to dis-
charge frail older patients
from front-line hospital
beds, Milburn’s response was
to allocate an extra £300m
over three years — to be spent

The wrong type of patients
— or is it the wrong type of

policies?

The difficulties have been mag-
nified by escalating shortages of
key staff, and by the pig-headed
refusal of ministesr like Milburn
to base NHS policies on the
actual situation, rather than on
the discredited, second-hand
policies Labour inherited from
Thatcher’s Tories.

The key factor which Milburn
and his team have consistently
ignored is the rising tide of
emergency admissions of older
patients requiring medical
rather than surgical treatment.

These patients often have to
stay longer in hospital for treat-
ment — and are more likely to
require a package of care to
support them at home or a
nursing home place before
they can be discharged.

If sufficient medical beds are
not available, these patients,
admitted as emergencies, wind
up waiting hours on end on
trolleys and often lodged inap-
propriately in beds in surgical
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wards — with disastrous conse-
quences for waiting list admis-
sions.

For almost ten years both
Tory and Labour governments
have insisted that the numbers
of these admissions could be
reduced by switching extra
resources®o primary care —
GPs, district nurses and other
staff.

It is now quite obvious that
this strategy has-failed: GPs are

not willing and lack the

resources to provide inten-
" sive home support for frail
elderly patients, and instead
send them to hospital.

But the hospital Trusts,
many of them still reeling
financially from the three
years in which Labour stuck
to vicious Tory cash limits,
lack the cash for staff to
open the extra beds they
need to deal with this situa-
tion.

The only answer is for the
public sector to step in and
provide a service that the pri-
vate sector will not offer: the
NHS should be urgently open-
ing up nursing home places in
areas — notably in Greater
London — which have serious
shortages of places. They could
deliver quality care, free at
point of use, and help free up
front-iine hospital beds for
those who need more inten-
sive and hi-tech nursing.
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buying nursing home care
from the private sector.
Yet the overwhelming evi-

dence suggests that the pri- .

vate sector is baling out of
the nursing home market,
which yields far smaller
profits than converting their
properties into luxury flats.
It is estimated that as many
as 50,000 nursing and resi-
dential home places have
vanished across the country
since Labour took office —
leaving a gaping hole where
there should be a service for
vulnerable older patients.
ocial services are
increasingly run-
ning out of money:
indeed several,
including
Oxfordshire and Richmond
in London, have already
exhausted their budgets for
nursing home placements

and can take no new referrals -

until next April — leaving
hospitals to carry the can
through the busy winter
months.

The system, created by the
Tory “community care”

reforms of the early 1990s-

was a shambles waiting to
become a crisis: Milburn’s
addiction to private sector
solutions has left him and
his ministers unable to do
anything but blame local
managers as the problems
escalate.

He has claimed that the
new wave of hospitals being
built under the Private
Finance Initiative would
bring an increase of 3,000
acute beds. This follows a
change of policy after the
first wave of PFI hospitals,
most of which led to massive
reductions in acute bed
numbers — and created an
immediate crisis in local
health services.

But so far the evidence is
that PFI schemes in the
pipeline at best represent a
standstill on bed numbers.
In several cases where
increased numbers are
claimed, this means replac-
ing front-line acute beds
(which handle emergencies
and waiting list cases) with
“intermediate” beds, which
deliver a lower level of nurs-
ing care.

Milburn’s recent boasts
that the NHS last year
expanded bed numbers - by
the princely total of 700
across the country — ring
hollow in the context of the
mounting problems in dis-
charging older patients —and
the shortages of nursing
staff, without whom the beds
cannot be used. Oxford’s
Radcliffe Hospitals Trust
alone reports up to 100 beds
at a time in the busy John
Radcliffe Hospital cannot be
used for lack of nurses —
making a nonsense of the

Milburn’s fixation with the private sec

O

government figures.
argely because of
the lack of beds
and nursing staff,
the John
Radcliffe got no
stars in the recently pub-
lished league tables. The
management are under the
cosh to deliver a rapid
improvement — while they
grapple with an underlying
£4m deficit and an exodus of
nursing staff who cannot
afford a place to live in
Oxford’s sky-high property
prices.

The extension of the
“blame” culture which has
done such damage to morale
among school teachers, and
the management of the NHS
by a bewildering series of
“targets”, “league tables”,
“star systems”, commissions
and . “task forces”, further
helps to destabilise the pub-
lic sector — while delivering
few, if any actual improve-
ments in services.

Unveiling the star ratings
for 173 acute hospital Trusts,
Milburn again revealed the
extent to which he is reviv-
ing the Tory call for “enter-
prise culture” among NHS
managers.

The 12 worst-performers
are to be closely monitored
by the NHS Modernisation
Agency, with the threat that
the Trusts’ top managers
could face the sack if they do
not show improvements
within 3 months. But the 35
hospitals at the top of the
league table are to be given
freedom to pay out bonuses —
and to set up spin-off compa-
nies, listed on the stock mar-
ket, to develop and sell new
technology for profit!

rse, Milburn

revealed that

there were

“no sur-

prises” in the

list of failing Trusts: in other
words ministers and NHS
chiefs have known for
months that some hospitals
were on the slide ... and

done nothing about it, other -

than prepare to pillory the
management.

It is hard to avoid the con-
clusion that some Trusts are
being set up to fail — such as
the Epsom/St Helier Trust in
south west London, which
not only received no stars,
but was recently slammed as
the “worst Trust in the coun-
try” by the government’s
inspectorate, the Commis-
sion for Health Improve-
ment (CHI) The Trust is up
to £5m in the red.

But as a new chief execu-
tive was wheeled in, and talk
began about an ‘action plan’,
it became obvious that there
would be no extra money to
sort out any of the problems
identified by CHI. CHI

tor has been challenged by UNISON and GMB campaigns

inspectors condemn - and
then just walk away!

Epsom/St  Helier has
pointed out that it needs an
extra 80 beds to meet the tar-
gets of the NHS Plan and
cope with winter pressures.
It has the space, but not the
staff or funding required.

Its neighbour Trust in SW
London, St George’s, is in a
similar situation, with wait-
ing lists soaring, and a des-
perate need to open another
82 beds. But neither they,
nor the local Merton Sutton
and Wandsworth Health
Authority has the cash
required to sort things out.
Demoralised managers and
staff recognise that they are
doomed to endure more
attacks from ministers keen
to show how tough they are.

s if all this wasn’t

bad enough, Alan

Milburn, in a

speech to the

Fabian Society,
has now dropped a heavy
hint that the most hated and
destructive element of the
Tory market reforms ~ the
introduction of competition
between rival NHS Trusts —
may be on its way back,
under the guise of expanding
“patient choice”.

One of the very few posi-
tive elements of Labour’s
NHS reforms after 1997 was
to scrap what it called the
“internal market” - the
costly and complex process
of annual negotiation of con-
tracts  between  health
authorities and Trusts. In
place of competition for
patients and revenue, Trusts
were obliged to cooperate
with each other.

However the controversial
split between “purchasers”
and “providers” of health
care was maintained, and it
now seems that by seeking to
use patient choice as another
way to clobber failing Trusts,
Milburn could be moving
back to a revival of the bad
old days of the Thatcherite
reforms.

All the statistics are begin-
ning to show that four years
of Labour reforms have done
little if anything to improve
the NHS, while queues for
treatment in A&E units are
actually longer now than they
were under John Major.

Instead of shouting at the
staff and the managers who
are trying to implement the
half-baked system he put in
place, Milburn should be
rethinking his basic assump-
tions.

If the present course con-
tinues, we can expect the
worst of all worlds: long
waits, blocked beds and an
accelerating exodus of key
staff from the NHS, while
private hospitals celebrate a
profits bonanza.







