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[The following account was written by LRPers and
supporters who traveled to Austin several times
to work with the P-9 strike. One comrade was
among those arrested in April while picketing at

the plant. See also the articles "With Friends ;
Like These .." on P-9 support work in New York the AFL-CIO leadership. The meatpackers have coura-
and "For a General Strike Against Concessions."] geously refused to buckle under to the l.m:u::n-bustmig

attacks. But bravery is not emough: a new strategy 1s

Austin, Minnesota has become a battlefield. A war needed if the strike is to survive.
In mecent months P-9ers have traveled throughout

has raged there since August 17, when meatpackers in

Local P-9 of the United Food and Commercial Workers the country to win support from other workers and
(UFCW) began their strike against the Hormel Compa- draw the lessons of their struggle. In a real sense
ny's major packinghouse. The bosses have fought this they see themselves as the vanguard of the labor move-
war with all their weapons: cops and courts, press ment. On roving pickets in the Midwest, at their
and television, the National Guard and scabs —- plus continued on page 7
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Defend Guillermo Lora!

We have received the following appeal from rep-
resentatives of the International Committee for the
Defense of Guillermo Lora.

On January 29 the leader of the Partido Obrero
Revolucionario (Revolutionary Workers Party/POR)
of Bolivia was arrested. Guillermo Lora is ome of
the most important revolutionaries of Bolivia. He
is the author of the "Theses of Pulacayo,” the
political document of the Bolivian trade umion fe-
deration, the COB, and he has playved a signifi-
cant role in every revolutionary development in
Rolivia over the past forty years.

The circumstances of his arrest are the follow—
ing, The POR won no seats in the elections of
July 1985, in which the right-wing parties prac-
ticed massive electoral fraud and corruption. Bas-—
ing itself on bourgeois law, the new regime of
Paz Estenssoro decreed that any party which did
not receive "enough" votes must finance the en-—
tire cost of the electoral campaign. The equiva-
lent of $10,000 (U,S) was demanded from the POR,
a monstrously high sum in Bolivia,

The political basis for this law, and thus also
for the arrest of Lora, is evident. It is meant
above all to hit the left parties which receive
no backing from the state or from capitalists but
are supported exclusively by workers and peas-—
ants. The POR and Comrade Lora stood in the fromt
ranks of the electoral campaign against the
right. The POR chronicled how many millions of
pesos the right-wing parties used in their elee-
toral fraud, and also showed that a "democratic”
rightist government could "solwe" the Bolivian
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crisis only through the destruction of the work-
ing class and the peasants.

In the elections. the POR raised its revolution-—
ary politics and won further influence among the
workers and peasants and in the unions. But the
POR is now being muzzled: this is the purpose of
Guillermo Lora's arrest!

INTERNATIONAL SOLIDARITY
AGAINST THE SUPPRESSION OF THE POR!?
FREEDOM FOR GUILLERMO LORA?!
DOWN WITH THE REACTIONARY ELECTORAL LAW

The appeal asks for funds to aid the campaign for
Lora's release. Contributions can be sent via interna-
tional money order to: L.A. Cruz, Gumpendorferstrasse
120/12, 1060 Wien, Austria.

We have since learned that Lora has been released
from prison as a result of the campaign, but under
the condition that the $10,000 be paid up by May.
Accordingly, financial aid is still essential.

The Paz Estenssoro regime is guilty not enly of
electoral fraud. It has arrested hundreds of workers'

‘leaders, fired thousands of militants and is slashing

the workers' living conditions through a Pinochet-
style economic program. Moreover, its policy is a
testing ground for the "free-market initiative" put
forward by US. Treasury Secretary Baker to shore up
imperialist domination. Every campaign against this
little—publicized intervention must be supported,

especially by U.8. working people.
The appeal's statement about the prominent roles
continued on page ZZ
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Workers Need A New Fighting_Leadership!

General Strike Against Concessions!
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Folice attack workers and

SUDDOrters massed ouiside

Hormel pilant. Symbolic acts and pacif¥ism are no answer to cops angd scabs.

A new wind is starting to blow. The ranks of the
American working class are beginning to stir and
fight back once again, as the bosses' attack intensi-
fies. Before this struggle is over the whole face of
the country will be changed.

If the workers achieve unity in action -- one for
dll and 211 for one, not another concession or layoff
anywhere —— their power will be beyond anyone's
dreams. It is perfectly possible. Workers, many of
whom now believe themselves to be powerless, actually
have tremendous strength. They can keep industry from
functioning, bring all transport to a halt —-- and
thereby stop the bosses' profits cold; even the gov-
ermment could be brought te a standstill. The tool
for the job is a general strike against the capital-
ists' concession and giveback demands.

If the unions could be forced to take such ac-
tion, they would win millions of others to their
gide, Family farmers in the U.S. are desperate for an
alternative to bankruptcy and foreclosures. Fon—union
workers and the wmemployed are looking for something
dramatic to point the way out of their troubles.
Among the black and Hispanic minorities, not only
would many play a big role as workers, but nonworkers
would gladly join a struggle telling the country's
rulers: "We've had enough!"

If, on the other hand, the unions continue to
deal with the capitalists as they do now -— worker by
worker, plant by plant, company by company —- then

their struggle will be crushed. The concessions the
bosses currently demand will seem minuscule. Unions
will be smashed. Unemployment will skyrocket, Fami-
lies who have never seen real poverty will know it
firsthand.

WORKERS NEED A NEW FIGHTING LEADERSHIP

These are the choices. What is excluded is that
eveni the present situatiom can continue for long. If
workers wish to prevent disaster, the present union
leadership must be kicked out of office.

Few workers today would be surprised to see an ad
like the following in the newspaper:

"INICH-FSTFRS FOR HIRE, If your company wants to
destroy workers' resistance, if you need to re-
duce your work force to a quivering, feeble, fra-
tricidal bunch of drones, then Lane Firkland &
Co., Benevolent and Protective Guild of Labor
Statesmen (AFL~CIO), are & your service. We are
tested, job—trained, housebroken and cheap. Why
rigk the hard feelings that come with outside
union—busters? Try your own user-friendly union
leadership first. Multiple references available."

In reality the AFL-CIO buresucrats don't have to
advertise. Actions speak louder than words.

Lagt year union members got smaller increases
than nommion workers. By its own admission, the AFL-
CI0 now has fewer members than there are ex-union-

ists. But although misleadership has crushed the life
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out of the unions and demoralized most of the member-
ship, the American working class has not been broken.
Humilistion and retreat, even repested, does not mean
an historic defeat. And the signs are that the tide
is now turning.

Strikes, although still isplated and betrayed,
are becoming more numercus, more bitter and harder
fought. In the last few months many more workers have
begun to openly express the idea that concessions
aren't etemal: they can be resisted. The slight drop
in umemployment rates and the relative platesu in the
economy, both momentary, have evidently helped to
make workers a bit more self-conmfident. The high prof-
its of some corporations have raised questions about
the need for givebacks, In industries hit by deregula—
tion or slash-and-burm mergers, workers have found no
alternative but to fight back.

THE SENMI-OFPOSITIONAL BUREAUCRATS

In addition, there is one telltale sign that no
serious worker can ignore. A few high-level bureau-
crats like Morty Bahr, Jan Pierce and Henry Nicholas,
who have been closet critics of the dominant Firkland
tendency inside labor's bureaucracy, have begun to
murmur about the need to change direction and limit
concessions, These mildly leftish bureaucrats would
never stir in public unless they sense a growing un-
rest in the ranks.

These bureaucrats are the type of inveterate
opportunist whose whole existence depends on sniffing
the breezes of workers' consciousness in order to
follow them and, if need be, try to divert them.
Their noses are expertly trained to detect even the
slightest change in the air because their ability to
retain power inevitably depends on doing so. Even
though their criticisms have been careful and quiet,
this is still a significant escalation over their
whimpers at the betrayal of PATCO four years ago.

The main-line bureaucrats did not choose to lay
down, play dead and hand the companies what they want—
ed out of mere cowardice. Their jobs and stations in
life depend upon their acting as labor brokers, sell-
ing their members' ability to produce goods and servi-
ces to the bosses. From their vantage point, their
success is linked to the health and profits of the
companies and industries they deal with. They are
willing to make the necessary sacrifices, especially
since it is not they but the workers who pay. In theo—
ry, concessions will keep a company profitable and al-
low some workers to keep their jbs; the unions will
weather the storm and the bureaucrats will survive.

From the late 190s on, when the bosses began to
crack down, the labor leadership indermined the strug-

gle. They buried strikes where they could, and where
they couldn't they invented "Apache tactics" (their
term) for hit-and-run strikes at isolated plants
mstead of united actions. The workers' resistance
was thereby defused and atomized, but they kept up
the fight. There were thousands of local wildcat
strikes, unsanctioned but also uncoordinated in the
4

absence of national leadership.

The whole bureaucracy, its left included, partici-
pated in this policy; what's more, they told the work-
ers to cool it and vote for Democrats to solve their
?rnblms. Predictably, the Democrats —- pro-capital-
ists like the Republicans but normally more dependent
on working—class votes — took advantage of the work—
ers' isolation and joined in the attack.

Facing frustration from every side, workers came
to feel increasingly cynical and powerless to stop
the bosses' juggernaut. With the unions telling each

wWilliam McGow-
an, head of
iocal 1900 of
AF3CME, openly
criticized UFCW
International
in his suppeort
of F-9. This
well-known hack
was far bolder
than the “progressive" dissident bu-
reaucrats. But anyone who sayes McGowan
or the others will lead a struggle to
end Kirkland's capitulation is biowing
EmMOKE 1n your ayes.

group of workers that their livelihood depended om
the profitability of "their" company, no wonder work-
ers could be sold on self-exploitative profit—sharing
and quality—of-1ife programs. No wonder they could
accept two-tier wage settlements at the expense of
new hires, and speed—ups to beat out workers in rival
companies (or even in different plants of the same
company!). No wonder they accepted protectionist
schemes to help their bosses: the unions established
the principle of letting workers overseas go hang,
along with Americans whose jobe depend on imports.

By no means all workers bought this, but many did
or saw no alternative. The workforce was divided
againgt itself. When some companies went under in the
rat race impelled by the developing crisis of capital-
ism, other companies gained. Those that survived
demanded even greater concessions from their workers.

The bosses' attack was aided enormously by govern—
ment at all levels, Not only has it used similar meth-
ods to crack down on public emplovees; with the con-
nivance of union leaders it habitually spreads the
word that private sector workers should be hostile to
decent wages for government workers, In the hands of
both Republicans and Democrats, the "social wage" --



the benefits won over the decades in the form of
schools, hospitals, unemployment and social insur-
ance, welfare, health and safety standards amnd the
like —— has been driven down. Through military spend-
ing and outright subsidies, the big corporations have
gained far more from the government than the workers.
But when labor leaders agree that what's good for
Chrysler is good for the workers, how can they com-
plain about these giveaways? Instead, workers are
told it's the "welfare cheats" who are eating up
their hard-earned, tax-drained dollars.

KIRKLAND'S VIEW

The overall divide-and-conquer attack had its
effect; above all it fanned the sparks of racism.
Blacks began to get a bresk as a result of the ghetto
rebellions of the %08 but still were paid less than
whites and remained the last hired and first fired.
Many white workers blamed their problems on "blacks
getting everything," a vicious illusion. As well,
black and Hispanic workers are impelled to see each
cther as rivals for the few available crumbs. So the
labor bureaucracy every once in a while issues
sincere pamphlets endorsing "brotherhood." Big deal.

The concessions drive could never have succeeded
without deepening the divisions within the working
class. And this could not have been done without the
bosses' fifth columm in the ranks of laber, the union
bureaucrats. That's why a real fightback can only be
made through a struggle for a new fighting leadership
of the labor movement. The fight to umite lsbor means
a fight for a new leadership.

Pious words about solidarity and unity mean noth-
ing. Passive activity like voting for Democrats is
worse. Unity can be forged only through actionm, the
general strike against the capitalist attacks. The
present leadership opposes any genuine unifying ac-
tion, but above all it is committed to preventing a
general strike,

Tn October 1981 Lane Kirkland's daily routine
(breakfast, selling out PATCO, lunch,..) was unfor-
giveably disturbed. He complained, "I would say I
have never gotten as much mail on an issue in my life
« dbout ten percent denomumce me for supporting the
controllers, about 90 percent are pro—controllers and
about 50 percent of those denounce me for not calling
a general strike."

Naturally he resisted this pressure bravely. Not
because such a strike wouldn't work, he pointed out,
but because it would have been so devastatingly effec—
tive a weapon that it had to be saved for a "matter
of the gravest national concern” like "the rescinding
of the Bill of Rights."

But workers have rights too. They include the
rights to resist mass imemployment and to preserve
gains hard fought for. These are indeed matters of
the gravest national concern —- to the rest of us if
not to the Kirklands and the bosses.

Firkland's view is plain. The workers' need the

c?posite. Speaking of rights, he has absolutely no
right to lead us. We need a new fighting leadership!

THE LRP VIEW

We believe that the only new leadership that can
in fact stop the capitalist assault (of which conces—
sions is only one part) is that of a workers revolu-
tionary party. This means a party led by communists:
workers dedicated to the overthrow of capitalism, not
the reformists and Stalinists who conceal their pro-
capitalist aims under a leftist cloak.

But saying even this isn't enough. These days
only a small number of very advanced workers share
this perspective, Yesterday, when only a few groups
of workers were in motion, it sufficed to appeal to
the advanced layer of workers by stressing the need
to re—create the nternational revolutiomary party.
Today when more workers are in action we have the
opportunity to prove what kind of leadership is
necessary.

Revolutionary forces are thin today, but the
mild-militant bureaucrats like Bahr, Pierce and
Nicholas are leading thousands of workers willing
to fight. And they have the help of militant local
officers and staffers like P-9's Jim Guyette and the
National Rank and File Against Concessions group.
When the big semi-oppositional bureaucrats whistle,
NRFAC jumps.

Many workers in struggle would be delighted to

Febh.l5: Thousands of workers came to Aus-
tin in solidarity; they got rheteric.
Workers need mass action to stop bosses,.

oust the Kirkland types in favor of the Pierces and
certainly the Guyettes. Only a few are yet prepared
to go beyond these apparent militants and join the
ranks of a revolutionmary party. Those wheo are ready
are the most farsighted and are most crucial to the
class struggle. But the majority of militants must
also be won over. It cannot be done by words alone;
it takes struggle which will prove that the communist
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program is for all workers.

Therefore we raise a demand which we all agree
on: the need for a new fighting leadership, Many mili-
tant workers believe that the mild-militant bureau-
crats and their "rank and file" friends are what they
need; we, in contrast, are convinced they are not.
Pagt history and today's struggles like Loeal P-9's
a Hormel have convinced us. The newly militant work-
ers will be convinced by going through their own
class—struggle battles and seeing who leads where.
Pecple leamn through experience, above all their own.

The "new fighting leadership” slogan puts press-
ure on the mild-militant bureaucrats, because the
chief characteristic of the Pierces and Nicholases is
that they do not want to fight the Kirklands —- they
want sbove all to cover their asses. Yet the ranks of
workers who follow them increasingly understand that
a fight within the labor movement is necessary, not
just a complaint.

Witness the 15 workers at Austin on April 12 who
bought our button with the slogan: "General Strike
Againgt Concessions; Workers Need a New Fighting
Leadership." Likewise the dozens of striking Flight
Attendants who have snapped them up. (Significantly,
the card-carrying leftists tend to sneer at our
button as far cut and ultra-left, until they ohbserve
that "real" militant workers are open to the idea.

We recognize that most of the militants who buy
this button mean by "a new fighting leadership" the
Pierce and Guyette types whom they admire now —— not
revolutionaries. But the workers will come to judge
that leadership by what it does in the course of the
struggle —— whether or not it fights against the FKirk-
land officialdom in practice and can win victories.
We know that the mild- militant bureaucrats will not
carry the struggle to a showdown, that they will back
off, compromise, sell out a&& key moments. We say so.
The militant workers say "We'll see." They will learn
this truth sooner or later, More and more of them
will come to understand that only a revolutionary
leadership will do the job and that they have to help

build it.
Those who welcome the general strike slogan have

glready understood something, Their frame of refer-
ence is already enlarged. They know through bitter
lessons that class unity can be won only through mass
action, not just words of sympathy. They see the need
to fight for the general strike despite the antipathy
of the whole conservative bureaucracy.

Of course, Kirkland & Co. well understand that
the issues at stake are natiomal (if not of "the
greatest national concern" and even international in
scope, not just local. That's why they go out of
their way to crack down on local strikes (like in
Austin MN, Watsonville CA and Morenci AZ) that have
nationwide implications. The only ones who don't like
to admit this are the mild-militant bureaucrats who
verbally talk up the national importance of local
struggles like P-%"s but do nothing towards widening
the strike. Even though they lead thousands of work-—
i 2

ers, they refuse to call their own ranks into united
action against the common foe.

The fight to build a new leadership against the
old can be carried through only by proposing and en-
gaging in actions that mobilize masses of workers. As
the militant ranks come to understand this, they will
leamn to judge the mild-militants, the semi-opposi-
tionist bureaucrats, in a new light.

The real proof of our contention that the left-
talking leaders are sellouts will come when a general

strike does break out. (And it will: the great union-
izing drive of the 1930s was sparked by general or
mass strikes in several cities, strikes that appeared
seemingly out of the blue after years of depression-
stunted lsbor activity) The semi-oppositional bureau-
crats will fear every step the workers take, will
plead with them to hold back, will stab them from
behind if given the chance. Some of the militant lead-
ers, especially those at local, elected posts, will
break from the bureaucratic vantage point and keep up
the fight. It is not a matter omly of individual brav-
ery or sincerity. At bottom it is the bureaucrats'
commitment to capitalism that prevents them from
seeing an alternative society run by the workers
themselves.

One example from today. Workers at Hormel in
Austin are battling against concessions, yet their
union has pinned its resistance to the fact that
Hormel happens to be a profitable company. How about
workers wnfortunate enough to work for companies
really in trouble —- are they obliged to give up
their wages and jobs? Of course mot —— but to say
that and stick to it means giving up on the fundamen-
tal premise of capitalism: that the means of produc-
tion belong to the bosses. If the capitalists can't
nm a factory or an industry, let the state take it
over. But today the state is run by the capitalists
too. What we need then is a workers' state.

The logic is inexorsble. The conclusion is far-
reaching —— umcomfortably eo, because it means that
things cannot go on as they are. But the bureaucrats'
logic is even more wmcomfortable: accept the profit
needs of the companies, accept the divisions within
the working class, give up the struggle. In the past,
when workers surrendered to the logic of capital they
have been smashed by fasciem, depression and wars.
The alternative is to build a working-class revolu-—
tionary party based on the Marxism of today, lnown as
Trotskyism. As a first step let us work together side
by side, without preconditions, for the general
strike and a new fighting leadership to rum it.

And now -- it is only fair —- let us interrupt
Lane Kirkland again and give him the last word. In
February of last year, he was asked at a press confer-
ence: "My, Kirkland, you say that workers have to
wait another two years and elect more Democrats?
That's the only thing they can do?'

He replied: "What do you propose? A general
strike? Hello, Mr. Trotsky."

He got our name right too. H



Battle of Hormel

continued from page 1

meetings and rallies in Austin and in cities nation-
wide, their message is simple but powerful: We have
to rebuild the labor movement. We have to turn la-
bor's cringing response to concessions into a fight-
ing defense. The P-9 strike must inspire all workers
into struggle for our common neede.

Yet after months of hard struggle, P-9 still
faces the same task as when the strike began last Au-
gust: shutting down Hormel, beginning with the Austin
plant. This is because the local's strategy has been
off target from the start.

P-9s respect for the capitalist laws has been
repaid by court injunctions, cop harassment and the

Main Street, Aust A.
‘ers are learning you don't have to be black or
Hispanic to be harshly victimized by capitalism.

In 1984, in reponse to Hormel's wmilateral reduc-
tion of wages by over 5200 an hour and its demand

for a two-tier wage system and the gutting of senior—
ity and safety rights, P-9 voted to hire Ray Rogers'
consulting firm, Corporate Campaign, Inc. This was
done under the advice of the local leadership headed
by Jim Guyette, who had rightly learned not to depend
on the UFCW tops for help. After all, president Wil-
liam Wymnn & Co. had treacherously portrayed the 1982
contract as a "no givebacks" agreement, when it had
included the "me too" clause allowing Hormel to cut
back wages to stay "competitive."

Hormel was so obviously greedy and treated its
workers with such contempt (sericus injuries have in-
creased 120 percent at the new plant) that it seemed
a perfect tarpet for Rogers' method: publicizing the
company's inhuman practices before public opinion.

.&ﬂie ﬂmerlcan; work-

National Guard. Tts nonviolence has been rewarded by
police beatings. P-%rs have found that in the class
war the rules of the game are stacked against the
workers and can be changed by the bosses and their
stooges when it suits them. The strikers need heavy
artillery — the power of a united working class ——
in order to win.

CORPORATE CAMPAIGN V5. MASS ACTION

Over the years P-0 has learmmed many lessons shout
the class struggle in the school of hard knocks. Aus—
tin meatpackers had given Hormel concessions in 16
years out of the last 21, In 1978, when the new $100
million Austin plant was being built, workers were
pressured into giving $20 million in concessions and
a no—strike pledge. Supposedly no further wage cuts
were to occur. But — surprise! —— the company kept
asking for more until Austin workers had had enough.

Hormel's record profits, unsafe labor conditions and
mistregtment of workers proved it "unfair."” It didn't
play by the rules of good corporate behavior.
Mobilizing P-9ers to leaflet, organize rallies
and expose Hormel's swinishness was necessary. What
was wrong was the failure to use such mobilizations
to make a direct appeal to the working class for a
united fight against the bosses' all-out concessions
drive. From the beginning it should have been clear
that Hormel would respond to only one thing -— mass
action that threatens to slaughter its profits. In-
stead the idea was to appeal to the public at large
to divest funds from a bank linked with Hormel —- in
order to pressure the company to "play fair." This
was a moral appeal to all classes rather than a fight-
ing working—class strategy.
Besides, even if ome bamk could be pressured to
withdraw funds, others would be glad to take over.
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For Hormel did play by the rules of good corporate
behavior —— it was vicious, greedy and profitable.

Rogers believed differently. "We've got a cam-
paign that the company and the financial structure
behind it cannot withstand,' he argued. He convinced
P-9 to postpome strike action. But he failed to con-
vince Hormel, which went ahead to impose concessions
and force a strike, Once it began, Rogers insisted
that the strike would be won not by shutting dowm
Hormel, by spreading the pickets and mass action but
by his ability to raise money for strikers. Time was
on the side of the workers. "It's not like they [Hor-
mel] can wait this thing out forever."

Rogers hoped to avoid a real confrontation with

Flets must repiace
the bosses own the country. Scab

Worikere 1eer scabs.

Tlags;
Spam is now more American than apolie ple.

the bosses. This is why the good—for-nothing AFL-CIO
buresucracy, although it attacks Rogers for being too
radical, is itself a big booster of corporate cam-
paigns. It puts them forward as an alternative to
gtrikes and the kind of mass action that built the
unions in the 1930s. It uses the recent wave of de-
feats and concessions, a result of the bureaucrats'
own policies, to argue that the working class is too
weak to directly confront the capitalists.

In this period of unbridled attacks om the work-
ing class by the government and corporations, Hormel
hardly stands apart. Was Ronald Reagan fair to PATCO?

Was Greyhound fair? Were the minecwners of Phelps
Dodge fair? Can anyone expect capitalism, based on
the exploitation of workers, the expropriation of
surplus value produced by workers, to be fair? How
many times do we have to be kicked in the head, how
many workers have to lose their jobs and livelihoods,
how many unions have to be crushed, before we learn
this lesson?

Singling out Hormel as emceptionally greedy makes
an important point that can mobilize sympathy for vic—
tims of a particular injustice. But left at that such
m appeal reaches other workers on the basis of chari-
ty and decency alme. Publicity was needed to show
that the battle of Austin was part of a war against
all workers, coming from profitable and wnprofit-
able companies and governments as well. That would
have led to mobilizing workers in their own self-in-
terest, as a class with the power to win.

RECFENING THE PLANT

For five months Hormel made no attempt to reopen
the Austin plant with scabs. Rogers credited this to
his campaign. "We've made it clear that if they bring
ever one in .. we'll close their whole operation so
fast. And, you know, they believe we'll do it."

No doubt Hormel did fear the workers' reactiom,
It took the bosses time to realize that such talk was
more bark than bite. Perhaps the decisive evidence
was the P-9 leaders' vacillations on expanding the
picketing and confronting Wynn's betrayal. P-9 origin—
ally planned to send pickets to other Hormel plants
in October, Instead, a deal was made with Wynn, who
pledged to sanction pickets only if negotiations with
Hormel failed. Rather than spitting in the face of
this cbvious stalling tactic, P=9's leaders accepted
Wynn's terms. Crucial months were lost.

Rogers himself admitted that had they sent out
pickets in October, especially with Austin shut down,
they would have had a chance for much better results.
"We were ready to move certainly by October to close
these other plants,” he said. "But old Bill Wynn
stepped in and held the whole thing up two months, If
it was two months earlier with everything togethery
look at what would have happened. The one thing we
never expected was the International's involvement
the way it has been, that very negative involvement."

There is no reason for someone with long experi-
ence in the labor movement to be caught unawares by
such bureaucratic treachery, especially in the
light of the UFCW's record on concessions. The prob-
lam was that Guyette and Rogers never wanted to open—
1y challenge the International's strategy. They hoped
that public relations schemes would force Wynn to sup—
port P-%'s strike. In particular Guyette argued that
P-%rs deserved more because Hormel in Austin was ex-
ceptionally profitable. This argument was a gift to
Wynn, allowing him to charge that P-9 was divisive
for fighting for one local in isolation. P-9 should
have called for a UFCW-wide strike against comces—
giong, whether an individual company or plant was



making profits or not. Not doing this and holding
back on organizing roving pickets, P-9 allowed Hormel
to buy time to organize its counterattack.

In January Hormel called Rogers' bluff. At first
P-9 successfully prevented the company's scab opera-
tion. But Rogers and the local leaders didn't prepare
the strikers for what happened next. Under the pre-
text of preventing violence, Mayor Tom Keough of
Austin, himself a striking meatpacker, called on
Governor Rudi Perpich to send in the National Guard.

The Guard's firet action was to close the plant,
conming strikers into believing it was neutral. But
on the second day its role became clear. Closing the
highway leading to the plant, the Guard allowed ac-
cess only to scabs. Several strikers in cars attemp-
ted to block the road and were beaten by the "neu-
tral, peacekeeping” Guardsmen. With the Guard on
duty, serious scabherding began. What began as a mere
handful of workers scabbing grew to over four hundred
P-9 members during the month the Guard was there.
This was crucial, since the unskilled imported scabs
couldn't operate the plant's modern equipment and
lacked the training needed for the hazardous work.

Hormel had raised the ante, and P-9's leaders
were stunned and unprepared for a confrontation. They
saw no way to overcome the Guard except for making
feeble attempts to pressure other Democrats to get
Perpich remove it. When the governor did so for a few
days, it was only in response to a mobilization of
hundreds of workers. Perpich's lieutenant on the
scene admitted that the Guard was removed out of fear
that thousands more unionists would tum out to con-
front it. Thie shows what P-9 could have done: for
example, wage a fight inside Minnesota labor for a
genersal strike to get rid of the Guard.

Accepting that little could be done with the
troops in town cost P-9 the initiative. Emphasis now
turned to nationwide support efforts as a substitute

for mass action, and in desperation P-9 called for a
boycott of Hormel products. The war still raged but
Hormel had recaptured Austin.

SUPPORT IN DUBUQUE

After five months on strike, P-9 suddenly discov-
ered it was in a real war. The battle now had to be
fought at the picketlines, but in Austin Hormel was
in control. P-9 leaders finally launched roving pick-
ets to try to shut down other Hormel plants, with
some success. The tactical problem was for strikers
to recognize they were no longer in a corporate cam-—
paign but in an old-fashioned brass knuckles brawl
As one striker noted, "the strike only really began
in January" — when Homrmel brought in the scabs.

At the Ottumwa, Iowa, Hormel plant, over 500 work-
ers in Local 431 honored P-9 pickets despite threats
from the company and the UFCW buresucrats. Ottumwa
strikers won the support of other workers who organ-
ized mass marches and food aid. This was clear evi-
dence of the tremendous potential for support for the
P-9 gtrike. But elsewhere success was sparse. At Fre-
mont, Nebraska, Beloit, Wisconsin and the FDL plant
in Dubuque, Jowa, UFCW agents convinced workers to
cross the lines. The support was there —— what was
needed was an open challenge to the International.

When roving pickets were finally sent out, it was
clear that the corporate campaign strategy had left
P-9 unprepared. After a year of work the response to
Hormel's new attacks was disorganized and politically
incoherent. For example, on a picketing trip to Du-
buque on February 16. Some 200 pickets convinced
about half of the 900 workers on the moming shift to
stay out, thus closing down some lines and cutting
into production. The response was encouraging, given
the company's threats and the assistance FDL got from
Mel Maas, the local uniem president, who stood at the
plant gate with several UFCW reps to tell workers not

NEW BUTTON FROM THE LRP

by a new militant leadership.

Militant workers, socialist and non-socialist alike,
have been buying hundreds of these buttons in recent weeks.
The button has proved especially popular among striking
workers who are smick of abstract solidarity rhetoric and
want concrete, united mass action. Many in the ranks of
labor know that effective action to stop concessions means
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to honor the unsanctioned picket. FDL workers wanted
to support P-9 but were afraid of the consequences in
the face of the Intemational's backstabbing.

Disorganization was evident. During the day there
were no picket captains to maintain the lines; strik-
ers came and went on their own. More importantly, P-9
was unprepared to capitalize on the good response it
did receive. Apparently expecting no success at all,
Rogers had organized the trip as a one-day excursion,
leaving at llpm Sunday and scheduled to come back at
6pm Monday. But it was clear to many of us that you
can't convince a few mmdred workers to stay out and
then abandon the picket lines, At first only a hand-
ful of picketers agreed to stay, until finally enough
vohmteered so that it was decided to keep one of the
four buses at hand.

A meeting with FDL workers was arranged in a hall
a few miles outside the city. Some 40-50 workers who

had honored the picket line came to meet with the re-
maining P-9 contingent. Much of the discussion cen-
tered around the question of whether the picket line

"Megal" Tnstead P-9 should have made clear that it
would not go back until all jobs are restored in the
event of victimization at amny plant.

There's a big difference between calling on work-
ers not to cross someone else's picket line and urg-
ing them to actually join the fight and strike for
the needs of all. If P-9 is to overcome Wynn's sabo-
tage it needs a strategy to mobilize other meatpack-
ers to fight, not just passively stay out. Workers at
FDL correctly asked, "How can you tell us to stay out
when you haven't shut down Austin? They pointed to
the Achilles heel of the strike —- its failure to
close the home plant. Unless P-9 takes decisive ac-—
tion and closes Austin down, all the lawyers in Phila—
delphia won't convince workers to stay out because
its "legal." Bold leadership and action will.

P-9'5 LEADERSHIP

The failure to shut Hormel down points to the lim-
itations of the Jim Guyette team. Elected in 1984 on
a wave of militant, no—concessions sentiment, Guyette

March 10: Hundreds block Hormel headguarters:
100 arrested. Facifist crap lets cops maul workers.

undertook a bold course of action requir-
ing considerable guts. But then he tempor—
ized and vacillated in the face of Wynn
and Kirkland's hostility. Despite all the
anti-concessions talk, P-9 has been offer—
ing Hormel wage and other givebacks since
February in an effort to sound "reason-
able." As well, Guyette has backed down
to the courts and allowed legalism to
choke the strike, obeying, for example,
the injunction allowing only six pickets
at any one plant gate.

Despite his political weaknesses,
from the start Guyette's stance was an
act of defiance against Wynn and the
Intemational. Wynn could not afford to
allow one local to defeat concessions
after the UFCW had insisted that workers
had no choice but to accept givebacks.
But while this made him a clear threat

over

was legal. P-9 vice president Lynn Huston argued
that since Hormel had shifted work from Austin to FDL
and other places, the pickets were legally following
struck work. However, given the International's
refusal to sanction roving pickets, workers were
threatened with dismisgal if they stayed out, FDL
workers were wary of the lepal arpuments since they
had no reason to place trust in the rulings of
Beagan's NLRB, which would ultimately decide.

Workere were correct to be suspicious of the le-
galistic approach. P-%'s emphasis on legality reflect-
ed its mistaken political strategy. It was clear that
Huston knew Lttle sbout the situastion at FDL, where
workers face conditions worse than in Austin. Rather
than calling on FDL workers to tear up the conces—
gion-ridden contract and join the strike, P-9 was
telling them that not crossing the picket line was
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to Wynn, Guyette failed to take the only course pos-
gible in order to win: leading an industry-wide re-
volt against the UFCW's concessions policy. Seeking
to avoid antagonizing Wynn, he played by Wymn's lim-
its and rules and thereby gave him repeated chances
to undercut the strike. The most dramatic was the
vote in mid-March to "reconcile" with the Intema-
tional -~ to which Wynn responded by ordering the
local back to work and rescinding strike funds.

Fven when Wym withdrew the strike pay and threat-
ened receivership, Guyette's response was to take
legal action against the International, thereby in-
viting the capitalist—controlled courts to run union
affairs, This etill avoids tapping P-9's potential to
mobilize all meatpackers in a struggle to roll back
the concessions.

The Guyette tesm appears unable to decide what



kind of strike it wants. It opens up bold struggles
and then fails to pursue them to their necessary con=—
clusions. It breaks from Wynn's concessions strategy
but doesn't take the necessary steps to lead a revolt
against the UFCW buresucrats. Although the strike has
raiged a challenge to Lane Kirkland and his cronies

at the top of the AFL-CIO,

While the battle lines had been clearly drawn by
the bureaucrats, NRFAC continued its diplomatic ap-
proach, When Governor Perpich appeared before a state
AFL-CIO meeting on February 24, these "left" support-
ers of P-9 could only issue a feeble statement attack-
ing his presence. No attack was made on the state”

Guyette continues to play
by the bureancratic rules
of debate amd holds back
from an all-out fight
ingide the AFL-CIO,

In this he is backed
by the main national sup-
port group for P-9, an
outfit called NRFAC (Na-
tional Rank and File
Against Concessions). Des-
pite ie name, NRFAC repre—
sents not rank and filers
but militant local leaders
like Guyette and leftists,
especially arovmd the Com-—
munist Labor Party, who
have won local positions
in the labor bureaucracy.
They want to fight conces—
sions without openly con-—
fromting Kirkland. A wing
of NRFAC is pro-Democratic
Party, including Guyette

fipril 11: Workers peacefully asseable before police riot, yet
Congress pushes anti-union laws citing F-% “vioclence."

who falsely claims that
Governor Perpich is a traitor to the true Democratic
heritage. If other NRFAC leaders know better, they
sure don't say so out loud.

HRFAC has gone to great lengths to avoid criticiz-
ing the AFL-CIO tops. At the large February 15 rally
it organized in Austin, there was a virtual conspira—
cy of silence about the rotten role of the AFL-CIO,
The only exception was a crack sbout "Lame" Kirkland
by Pittsburgh steelworkers leader BRon Wiesen. The
list of speskers festured Henry Nicholas, president
of the 1199 Hospital Workers Union, and Jan Pierce,
vice president of the Commmication Workers.

In his speech Nicholas danced a tightrope to
avoid direct attacks on Kirkland. He "prayed" that
the upcoming AFL~CIO meeting in Florida would recog-
nize the dignity of the strike. It was time that "we"
leaders of organized lsbor moved from the back of the
line to the front. "We'" need to know which side the
labor movement is on in Minnesota. "We" remember
PATCO and how the labor movement didn't take an
aggressive enough stance, A lot of verbal sparring —-
but no honest direct opposition.

Nicholas must not have prayed hard enough. Kirk-
land gave the Hormel strikers another stab in the
back as he supported Wymn and attacked Guyette. Kirk-
land wouldn't even sllow Guyette to address the meet-
ing; he all but told the strikers to drop dead.

AFL~CI0O's meager support to the strike and its crim—
inal gilence on Perpich's use of the National Guard
as strikebreskers.

THE APRIL BATTLE
NRFAC called a mobilization to culminate in anoth-
er rally on April 12; it was billed as an effort to
"shut down Hormel" But at press conferences before-
hand P-9s leaders gave this militant call a pacifist
twist, Their plan was to close the plant for two days
before the Saturday rally through mass picketing;
this would help publicize the strike and show support-
ers around the country that it was still effective.
The point was to use the mobilization to build the
national boycott of Hormel products.
But they backed off from even this limited goal.
On Thursday, April 10, they decided that too few had
showed up to keep the scabs out. Pusiness agent Pete
Winkles told the press that this was no defeat be-
cause the union meant its shutdown "in the larger
gense ie., through the boycott. But every worker
in the wnion hall knew they had intended to stop pro—
duction and that the failure to do so was a setback.
By the next day hundreds had arrived, and now we
had encugh to effect a real shutdowm. Unfortunately,
the lack of leadership and preparation for a fight
cogt ug the victory. The plan was to block the roads
leading to the plant with circles of cars. At the
1



main gate, several hundred workers waited for the
cops to make their move.

About 70 police, many in riot gear, gathered 50
yards from the blocked off area. It took them a few
hours to decide what to do. While the workers chanted
slogans and insults, the situation grew tense. But
after the initial success in blocking the roads, the
absence of a plan of action lost us the initiative.
The strikers had time to rush the plant; with bold
leadership the workers could have seized it and car-
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ried out a real shutdown, a sit—-down strike inside
the factory. But the leaders had no plans to shut the
plant down beyond the one day symbolic effort.

Although we had the advantage of numbers, the
cops were armed and the workers weren't. And at the
pre—picket meeting the goal of nonviolence had been
reasserted and stressed. This, however, made it impos-—
gible to keep the cops from removing the roadblock.
How do you stop police without using force? You could
feel the confusion and indecision in the air: when
the cops come, do we fight or retreat?

While workers stood by, the cops brought in a van
to pull a car off the road, thus breaking the circle.
The police were then able to enter and begin arrest-
ing picketers one by one. Workers pushed and shoved
but no real blows were landed: we had not been pre-
pared to fight back. Many of us were certain that we
had the forces to win if we had fought.

Despite the pacifist strategy, there was enough
resistance to make the cops think twice. After four
or five arrests they looked nervous, fearful that the
shoving might give way to all-out fighting. At this
point they tossed in a smoke bomb, possibly to test
the wind but really as a pretext for declaring the
picket a riot and using tear gas against us. With the
gas attack the workers were driven back and a police
rict ensued. Arrested workers were now beaten by the
cops; Ray Rogers was pulled from his car on the other
gide of town; and a warrant was issued for Jim CGuy-
ette's arrest too.

All this should have surprised no one. For days
sheriff Wayne Goodnature (1) had talked of "making
police history." He boasted of his preparations: at-
tack doge, tear gas and stun guns. Thus he was on rec-
ord as threatening violence whether the strikers were
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peaceful or not. In truth, a nonviclent plant shut—
down was doomed to fail. It takes force, or the cred-
ible threat of force, to stop scabs. (Despite the
official pacifism, one popular button read, "Pick a
scab; make it bleed.) P-9"s effort to deny this dis-
armed only workers, mot the cops. Not preparing to
defend the action meant using the workers as sacrifi-
cial wvictims for boycott publicity that could never
win the strike.

Exposing workers to police wviolence and arrest
has clearly led to demoralization. Many P-9ers held

back from the confrontation on April 11 because they
had been arrested at previous encoumters. They didn't
see the point of going to jail in another non-winning
action. Pesides, NRFAC and P-9"s major effort had
gone into publicizing the April 12 rally under the
slogan "Shut Down Hormel! While the April 12 rally
drew about 3500 people, even more than in February,
it was clearly lese spirited, and understandably so.
Many were disappointed by NRFAC's false promise of
shutting down the plant (on a Saturday, when it is
closed). Guyette, speaking despite the warrant out
for his arrest, continued to spread false optimism in
the boycott as a substitute for the action needed to
win the strike.

NRFAC's was not the only misleadership around. An
important role was played by Jake Cooper, a veteran
of the massive 1934 truckers strike in Minneapolis
led by the Trotskyists (Cooper today is affiliated to
the Socialist Action group). His experience and his
organization of food caravans for the strikers gave
him considerable prestige inside P-9, but he did not
use it to pose an alternative strategy. Speaking at
the Thursday night meeting before the attempted shut-—
down, he admitted that the boycott couldn't win the
strike but did not differemntiate himself from the
pacifist approach of the Guyette team; indeed, he was
regarded as one of the main architects of the (ill-
prepared) plan of action.

THE JESSE JACKSGON SHOW

There was also an intervention by Jesse Jacksonm,
the Democratic presidential politician who knows even
more than Ray Bogers about attracting publicity. In-
vited by P-9 to address the April support rally, he
offered instead to mediste; he ended up spesking with
Hormel officials and the cops as well as the jailed
workers (whom he led in a chorus of "We Shall Over-
come'). His point was to reinforce P-9's nonviolent
strategy with a dose of civil rights pacifism, and he
won deserved praise from Sheriff Goodnature:

"He's the last hope for a resclution of this
strike. Welve all been reacting. I've been over-
reacting, He's put some calm in this." (Chicago
Tribune, April 14.)

Austin's chief cop was not promising to stop bash—
ing heads at the plant gates and throwing picketers
in jail; he probably felt a bit foolish sbout overpre-
paring for a milder protest than he had expected from
the mood of the workers. His blessing of Jackson is



based on the sure knowledge that goodwill pacifism
directed at the workers can only help Hormel. Unfortu-
nately, P-9's no-win strategy allows demoralized work-
ers to look to such disarming mediation as a way out.

THE wWAY TO WIN

Through their struggle P-9ers have jumped far to
the left of their "eft" supporters. To break out of
the confines of an isolated strike, they will have to
overcome the narrow political approach of NRFAC, P-9
workers see themselves leading a movement, a national
struggle against concessions. Their refusal to accept
concessions has led to a fight with the UFCW interna-
tional, a fight that has led many workers to conclude
that a struggle for a new leadership throughout the
AF1L~CIO is needed.

This reflects the life and death character of
P-%ers' struggle to save their union and their jobs.
In effect they have put the question to the entire
"workers movement: which side are you on? Yes, P-9
needs money and material assistance. But not at the
expense of waging a resolute struggle apainst conces—
gions., The real strength of the P-9 strike is that
it's doing what all unions should be doing -- say-
ing "no more concessions.” P-2 should ask for more
than applause and money. It should demand that others
follow its example. This means a fight inside the
labor movement for new leadership.

The road to victory for the strike begins with
mass action tp really shut down the Austin plant. Yet
P-0's leaders continue to spread the illusion that
the consumer boyecott will save them and that time is
on their side. But this is what workers have been
told all along. Cuyette and Rogers have admitted they
never expected Hormel to reopen with scabs. Then too
they said time was on their side, but the result was
that Hormel regained the initiative. Now time is run-
ning out. The Guyette leadership must abandon its
strategy of legalism, pacifism, playing by the boss-
es' rules and hiding behind the feeble boycott —— and
face the real job of mobilizing workers for mass
action in Austin, in Minnesota and throughout the

P-9 Solidarity in New York

country. Here is what has to be done.

MOBILIZE THE RANKS OF MINNESCTA LABCR: BUILD MIL-
ITANT MASS FICFETLINES, ORGANIZE SELF-DEFENSE! A real
attempt to shut down Austin needs mass support from
Minnesota workers and workers around the country. It
means mass picketlines to keep out scabs and it means
mass self defense against the cops and scabs. An
avalanche of support can still be won if workers and
farmers are warned of what they face if P-9 loses.

TURN THE STRIKE INTO A SIT-DOWN STRIKE -- SEIZE
THE PLANT! Pacifist sit-ins and civil disobedience
only show weakness and lead to defeat. Austin meat-
packers built the union with a sit-down in 1933, Now
they must use the tactic to save their uniom.

WORKERS NEED A GENERAL STRIKE — FIGHT FOR A NEW
LEADERSHIP! The Austin strike shows why workers must

unite and overcome the limits of isolated strikes.
Pure trade unionism is not enough: strikes must
become openly political and confront the capitalist
state. Preparations must be made to call out all
Minnesota workers if the Guard is brought back.

Real political action by the working class is
called for, not the electoralist trap of the labor
buresucrats and glad-handing politicians. Workers
must not forget the absolutely predictable role of
their Democratic "friend" Perpich. The need for a
general strike fight for a new leadership to mobilize
the ranks of labor for the struggles ahead.

The Hormel strike is in extreme danger. It can
gtill seize victory from the jaws of defeat. A win
over Hormel would encourage all workers to fight con—
cessions, This is what the bosses fear. This is why
they have thrown everything at this strike. Their
message is that isolated strikes, no matter how mili-
tant, will be crushed. Workers do not need to agree
on the need for socialism to understand that we must
have united mass action. The only answer is to shut
down the Austin plant and fight against the AFL-CIO
bureaucracy for a general strike against union-bust-—

ing and concessions.
April 20, 1986

With Friends LikeThese...

(n its face it was an impressive rally. Thousands
of union members and other enthusiasts jammed into a
meeting hall in downtown New York om March 14 to
shout support for the valiant Hormel strikers. Caps,
buttons and T-shirts with Local P-92's logo and slo-
gans sold rapidly to the overflow crowd, like on a
holiday at a baseball stadium. Donations for the
strikers' families were proudly armoumced and handed
over to beaming officials at the podium.

And these officials were, by title, an impressive
lot. David Livingston, the veteran head of District

65 of the United Auto Workers, chaired; the upper
union bureaucracy was represented by Jan Pierce, a
vice—president of the Communications Workers. Jim
Cuyette, president of P-9, was there along with his
aide, Ray Rogers of Corporate Campaign; as were work-
ers from fellow meatpacking locals who had honored
P-9s picketlines and been fired for their solidar-
ity. There were also leaders of other unions current-
ly on strike, including the TWA flight attendants and
the Watsonville cannery workers in California, and
they were welcomed warmly by the audience. A small
clot of liberal Democratic Party politicians also

13



showed up to take advantage of the free platform.

On its face the rally had an anti-capitalist ap-—
pearance. Militant workers were the herces and hero—
ines of the hour. Denunciations of the meatpacking
bosses' erimes rang through the hall; no expense of
wit was spared to link Hormel's owners with the pigs
they slaughter. The loudest cheers went to the Watson-
ville striker who, spesking in Spanish, denounced the
capitalist system openly and directly. Seemingly
nothing would stop this crowd from marching off to
enlist in the frontline battalions of the class
struggle. At the very least it looked like labor's
long retreat was over.

Ag if wary of what might happen, Livingston made
a curious and revealing remark from the podium. In
introducing his brother bureaucrat Pierce as the
power behind the Greater New York Area Labor Support
Committee for Local P-9 that organized the rally, he
applauded Pierce's success in "tempering and modera-
ting" the Committee's work. There's no telling what
foolishness we'd have seen if Pierce hadn't been
there zll along to keep things on an even keell

KIRKLAND, WYNN NOT DENGUNCED

Unfortunately the militant appearance of the ral-
ly was only that. The whole affair was a show put om
to hide the fact that no real support for P-9 was
given, planned or even intended —— beyond donating a
few bucks. Throughout the Hormel strike, P-9's parent
union, the United Food and Commercial Workers (UFCW)
headed by William Wynn and wholeheartedly backed by
the AFL-CIO, had opposed the loecal's action as divi-
give ~- but had been compelled to send meager ($40 a
week) strike benefits to the workers. (The popularity
of the strike among UFCW and other workers had made
it hard for Wynn to move too quickly, lest he set off
an anti-bureaucracy explosion.) It was on March 14,
the very day of the New York rally, that the Interna-
tional pulled the plug: it ordered the workers back
to their nonexistent jobs and cut off their benefits.
The money raised at the rally was small change com-
pared to what the workers lost by the International's
treachery.

Yet at the rally called to cheer P-9 on to vic-
tory, none of the union bureaucrats on the podium
thought to denounce Wynn and Firkland for their lat-
est act in stabbing the strike in the back. One speak-
er, from the beleaguered Farm Labor Organizing Commit—
tee (FLOC), did observe that Lane Kirkland hadn't
been much help — to a smattering of applause from
the audience and stony silence from the dais. Wynn?
Kirkland? Never heard of them.

The "left" union officials at hand had absolutely
no intention of confronting the reigning sellout
policies and their perpetrators. They wish to modify
these policies by pressuring the rest of the bureau-
cracy to be more flexible, in order to forestall
future rebellions and save the unions from being
crushed, Indeed, Livingston made clear from the pod-
ium that he had nothing in principle against conces-—
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Cops rough up F-% gemonstrator on

Aprii 1i1. Seventeen were arrested,
inciuding an LRP supporter.

giong: it all depended on the given company's needs
(rather than the workers'). This sentiment was
echoed by Pierce and others.

THE NON-SUPFORT COMMITTEE

To see why so little was happening on stage you
had to look behind the scenery, and that's one reasom.
why LRP members had been attending the New York
Support Committee's meetings for some time. We joined
in fights within the Committee to tum it around, but
given its composition we knew the odds were against
us. Its weekly sessions sttracted between 40 and 75
people, overwhelmingly local union staff members plus
a dash of elected officials, Corporate Campaigners
for political ballast and legwork, and a few lonely
souls from the ranks. Until recently meetings were
held during work hours, which cut down on non-staffer
attendance.

The leading actors came from the CWA, a one-time
mainstream union that has been forced to the left in
the current climate. The break-up of AT&T means that
companies the CWA organizes are facing non—umion com—
petition, and technological changes linked with dwind-
ling membership have set it up for attack. Hence the
activism of Jan Pierce, who could hardly have taken



his exposed position without the sub rosa agreement
of president Morty Bahr, a new favorite in social
democratic circles. Letting the previously uncelebra-
ted Pierce take the heat was the way to rouse a lit-
tle defense and avoid an open breach with Eirkland.

Many of the Support Committee's participants wore
two hats. While seated at Support Committee meetings
they were Trade Unionists. But they are also members,
ex-members, friends and supporters of a variety of
left groups and tendencies, a fact that goes unmen-
tioned even though nearly everybody recognizes where
nearly everybody else is coming from. The cast of
characters included the reformist DSA (Democratic
Socialists of America); its activists never cite
their link to the Machinists' head William Winpi-
singer, the hero who "allows" his mwnion members to
cross flight attendants picketlines at TWA, just as
he once did for PATCO, The Chairman, Bill Henning, a
local vice—president in Pierce's CWA, is also a well-
known affiliate of the New York Marxist School, a
local cocking academy specializing in pablum. The Big
Militant from the Floor, Nick Unger, an Amalgamated
Clothing Workers staffer, is also well known on the
left spesking circuit. Plus there are SWPers, WWPers

and an assortment of formerly ferocious Macists who
evidently took time off from Democratic Party cock-
tail parties to lend a hand.

At one meeting, a delegate from the Coalition of
Black Trade Unionmists declared that a "street fight"
was going on mside the labor movement but warned
that "our side was shadowboxing" and couldn't expect
to win that way. Almost everybody agreed, but the Com-—
mittee continued to put out leaflets that said noth-
ing about Wynn or Kirkland and carefully refrained
from even endorsing P-9's boycott.

Open criticism of Wynn would have forced Kirkland
to crack down on the "left" bureaucrats; hence the
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chadowboxing to encoursge a more flexibly eraven con-
cesgions policy. Of course, the right-wing bureau-
crats are lese inelined to keep their sparring behind
the scenes than is the left. When Pierce and similar
types elsewhere succeeded in deflecting any blows
against Wynn, that's when Wynn pulled the strike
benefits from P-9, Why box shadows when you can use
the left to help knock out workers?

BOYCOTT HORMEL?

The most significant actiom of the Support Commit-
tee was its failure to endorse the boycott of Hormel
products called by Local P-9, Now as revolutionaries,
we know that comsumer boycotts are relatively ineffec—
tive ways of winming strikes. It took years for the
California farmworkers to gain from the lettuce and
grape boycctts they promoted, and these had broad
liberal support in their day. The FLOC boycotted the
Campbell Soup Company for ages before winning a miser-
able agreement., Millions of dollars and seemingly as
many years were required before the Amalgamated Clo-
thing Workers forced the unien-busting J.P, Stevens
Company into a partial settlement. The reason for
this weakness is that a consumer boycott substitutes

for the workers' strength as a class, their ability
to shut down production and thereby halt profits.

Put our reservations about boycotts were not at
issue at the Support Committee, which continually
postponed the question. Hormel was very definitely
not on the official list of AFL-CIO approved boy-
cotts. Therefore, from the bureaucratic standpoint,
endorsing it would be seen as an open effort
to help win the strike and would have placed the Com-
mittee in direct opposition to the AFL-CIO, which had
declared the strike unwinnable and opposed the boy-
cott. In contrast, raising money to aid strikers —-
an act of charity, not confrontation -- could be ex-
16



cused; after all, Kirkland and Wynn had shed croco-
dile tears for the P-9ers faced with a "suicidal"
local leadership, so welfare for these innocent wic-
tims couldn't be challenged.

Despite this careful reasoning there was consi-
derable sentiment &t Committee meetings for joining
the boycott. After all, this was P-9s favored strate—
gy, 80 how could a Support Committee for P-9 not go
along? When we spoke for it, we emphasized that real
solidarity demanded umited action against concessions
for and by all workers: a general strike. We noted
the need to support a mass labor mobilization to shut
the Austin plant down. And we stressed winning the
civil war inside labor, the "street fight" against
the likes of Wynn and Rirkland. We even got a little
applause here and there. And a full discussion was
promised for the meeting right before the big rally.

But at that meeting, Jan Pierce himself showed up
and assumed the chair, Thie was the signal -- none of
the boycott's former enthusiasts said a word. We in-
quired about the promised discussion, asked for the
Committee's endorsement, and urged an announcement at
the rally calling en unions to mobilize their ranks

to carry the boycott out. The response was silence.:

Pierce delivered a sermon sbout how no self-respec—
ting worker would ever be caught dead eating scab
meat, but the official endorsement of the boycott got

swept under the rug.

COMMITTEE FINALLY FICKETS

Finally, in mid-April with the strike on the
ropes, the Committee faced up to its absurd contra-
diction and made a hercic effort: it called a picket
for ome supermarket. The effort drew some uniom staf-
fers plus a few handfuls of leftists; it lasted a pi-
tiful hour and a half despite a favorable response
from shoppers. Four out of the 23 picketers were
LFPers, despite the others' alleged enthusiasm for
the boycott tactic. In justice to the Committee,
about 30 of its members were in Austin that day for
the P-9 rally, as were several LRPers. But the
leaders of the Committee were at neither event.

The point is that no attempt was ever made to
bring out the ranks of the unions for anything, not
even the favored boycott. When we proposed introdu-
cing motions at union meetings for locals to official-
ly endorse the boycott and man picketlines, again we
met silence without amy counterargument. LEPers and
friends have pushed for such motions at meetings of
hospital, postal, transport and municipal workers. Of
course, we coupled our motions with attacks on Firk-
land and Wynn's betrayals. (Most were rebuffed by the
bureaucrats, but a Local 384 chapter, DC 37/AFSCME,
approved such a motion 40-0, including its condemna-
tion of the union tops) We could hardly expect the
Committee to do likewise, but its endorsement of the
simple boycott motioms would have carried weight.

Whatever meat there is to the Hormel boycott in
New York is cut so thin that you miss it completely
if you don't kmow just where to look. The tragedy is
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that in Auetin, P-9rs were being sold the idea that
boycott is enormously successful, just the thing to
base their strategy on. With friends like these..

PROGRESSIYE UNIONISN AT ITS BEST

The "progressive unionists" who populate support
committees like this one (and this is hardly the
first; our press has reported on several in New York
alone in the past few years) are contradictory crea—
tures, They are rightfully fearful that the Kirkland
bureaucracy will weaken the unions to the point of
collapse. They trembled when Firkland let Reagan slit
PATCO's throat. Yet they have an equal contempt for
the mass of workers and are even more afraid that the
ranke will someday get out of hand and cause so much
turmoil that their jobs will be threatened.
The lower-level officials who feel some pressure from
the ranks for action are all dependent on the bureau-
crats above them; Henning and Pierce are the perfect
symbolic twosome. Thus even the "Marxists" among them
have no stomach for mobilizing the ramks.

Some of these types feel that the top bureaucrats
can etill be educated and cajoled. Others see that a
fight will be necessary but insist the time is not
yet ripe. In reality, the time is never ripe —- until
the mass of workers explode and left—talking bureau-
crats see the need to "take the lead" and hold them
back. One reason the P-9 struggle struck a responsive
chord among the "progressives" was that Hormel was
victimizing "middle-American" white workers who are
far from the poorest and most oppressed of the work-
ing class. This leads them to hope that, if not Kirk-
land, at least a nucleus of bigshots might see their
way clear to act.

This is progressive unionism in all its splendor.
Or perhaps not quite all: the Communist Party, aside
from an occasional Daily World reporter, was absent.
While the other progressives gave shaky support
to an important strike, the CP stood on the side: it
berated P-9 for breaking the UFCW's "unity" (in capi-
tulating to concessions) and for modestly criticizing
William Wynn. In the past, there could never have
been a feast of progressive unionism without the menu
of capitulation being approved by the CPUSA. Today
the progressives belong to a variety of small groups
pursuing policies similar to the once powerful CP. In
the twilight of Stalinism, the ants give the picnic
themselves,

Also noticeably missing were those other moral
mainstays of human progress, the officials of the
Municipal Workers' District Council 37. Usually bosom
buddies of the progressives present, they were un-
avoidably detsined — by the campaign of their boss,
Victor Gotbaum, to become head of New York's Central
Labor Council. For them to aid a rebel local like P-9
would have done Victor no good; so what matter the
livelihoods of a few undred workers out in Minnesota
when weighed against the desire of another leading
DSAer to cap his career in the union business with a
lifetime sinecure? (Result: he lost anyway.)



This then was the crew that brought its friends
together for the March 14 rally. The chance to assem-
ble around a cause that might point the way out of
labor's doldnms genuinely inspired the ranks of the
lshor left in New York. Even some CPers showed up des—
pite their party's hostility. But after you count the
urdon officials, staffers and leftists there was lit-
tle representation from the most significant layers
of New York workers; for example, only a handful of
blacks and Hispanics were present, a sure sign that
only the upper strata of lsbor were represented. Why
was this? In keeping with the progressives' general
attitude, the Support Committee made no attempt to
get out the ranks. Typically, Jan Pierce -- no exag-
gerstion —— had promised proudly at the previous Com-
mittee meeting to mobilize his whole family!

THE NEW LEFT GROWN OLD

. The nature of the crowd turned out shows why,
agide from a few shouts from the floor, there was no
rush to condemn Kirkland and Wynn: everybody knew
what game they were playing and everybody played by
the miles, That is why the FLOC speaker who did criti-
cize Kirkland was met with silence: it threatened to
lead to action. It also shows why, when the Watson-
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-9 president Jim Guyette
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ville worker criticized capitalism, the momentarily
stunned audience broke into such wild applause. Had
it been made by one of the leftist speakers under a
Trade UThion hat, it would have been ignored as an
embarrassing breach of decorum. But since it seemed
to come from what is known in these parts as a "real
worker," and as long as it was left abstract and
didn't call for actiom, it was approved.

The tragedy of all this knee-deep cynicism is
thet many, perhaps most, of the lower—echelon progres—
sive unionists of today were once rebels not only
againgt capitalism in general but against bureaucrat-
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ic comservatism as well. In the 1960s they had stood
out against the "old left" (notably the CP) on these
grounds, But their revolutionism had been that of the
disaffected middle classes, and their weapons ranged
from elitist guerrillaism to reformist electoralism.
They learned that students couldn't overthrow the sys-
tem. The massive French general strike of 198 and
the wave of wildcats in the U.8, in the early "70s
showed them the power of the working class.

But the wnion bureaucrats of the period were not
asleep. They found ways to isolate and divide the
upheavals, This saved their posts by paving the way
for the massive retreat that created today's defeat-
ism among workers. Of the leftists attracted to the
working class, some dedicated souls joined the ranks
but more tock advantage of their degrees to become
staffers or secondary bureaucrats. To this day they
gee themselves as tribunes of the rank and file, more
cymical than ever because few workers share their vis—
ion of progress. They bear the bright man's burden.

They and their elder brethren in the top union
echelons will shadowbox forever, and the right wing
will dlways win, A totally new fighting leadership is
needed to stop the capitalist attack. Despite their
tremendous power, workers have been taught by their
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bureancratic leaders that they are too weak to defend
their gains. It is the communists' task to work with-
in the ranks of the working class to forge the leader-
ship that can help the class find its own strength.
We will keep challenging the "progressive” leaders to
take the lead and fight, but we will never hide their
vacillations and capitulations from our fellow work-
ers; the manipulations of these condescending saviors
can only lead to disaster. This is the Marxist way of
proving in actual struggle that workers must build a
revolutionary party as the only leadership that canm
take the class struggle to victory. B

General Strike Against Concessions!

Workers Need A New Fighting Leadership!
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The Method in Reagan’s Madness

1986 has begun as a year of both reaction and
revolution, With its murderous April bombing raid on
defenseless Libyan cities, the U.8, escalated its
"anti-terrorist" and Cold War saber-rattling to
outright war provocations, On the other hand, during
the same period mass uprisings continue for a second
year in South Africa and popular insurrections
toppled long-term dictators in Haiti and the
Philippines. As well, other U.5. dependencies like
South Forea, Egypt and the Sudan teeter on the edge,

The two developments are intimately linked. The
reason for the stepped-up U.5. militarism is that
imperialism is confromting an unprecedented danger.
For the first time since the upheavals in the late
19%0s that marked/the end of the post—World War II
prosperity boom, the general crisis of capitalism has

of minor devils to keep their allies in tow and the
magses at heel. They all serve as surrogates for the
real enemy, the revolt of those damned by poverty on
this earth.

Reagan's portrayal of Qaddafi as a demonic terror-
ist of questionable sanity is meant to twist public
opinion into a war fury. Terrorism is a worldwide phe—
nemencn and is real encugh. But the U.S. case dgainst
Libya is nevertheless a fraud. Only a few weeks be-
fore the raid Reagan had picked a fight with Qaddafi
over an entirely different matter, the law of the sea
in the Gulf of Sidra. Other countries harbor terror-
ists too, and the U.5. chooses to leave them alone.
Qaddafi's alleged terrorist act in West Berlin (for
which no evidence has yet been made public by this
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Civilian plane wrecked by Reagan’'s imperialist attack on Libya. it was
oniy chance that some “anti-terrorist™ bombs missed killing more babies.
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generated upsurges on a world scale. Client tyrants
like Duvalier and Marcos long served to maintain the
worldwide imperialist metwork of exploitatiom; their
collapse meant a serious defeat. The downfall of two
such dictators a few weeks apart exposed the vulner-
ability of the entire imperial structure. Something
had to be done.

In ancient times high priests invented awesome
deities representing Good and Evil to consolidate
their earthly hegemony and befuddle the masses, Prog—
ress has brought new embellishments on the old crap.
fgdayuu:rulers conjure up Satanic powers and a host

Administration of notorious liars) is a convenient
eXcuse,

The real target is the Arab and African masses,
who must be taught to submit rather than revolt
against oppression and starvation. The oil price
collapse only worsens matters: reactionary potentates
are less able to buy off the masses. All the more
reason to destroy a symbol of Arab radicalism at a
time of threatening mass explosions.

The same goes for Central America. Reagan's
beloved contras, a gang of mercenary rapists and
killers plus misguided peasants, are pawns manipu-



lated to pressure the Sandinistas to end the Nicara-
guan revolution or perish along with it. The fact
that the Sandinista leaders have labored hard to ac-
commodate U8, imperialism doesn't satisfy Washing-
ton. The revolutionary spark lit by the Nicaraguan
masses' overthrow of Somoza must be extinguished
before it ignites the Latin American continent.

Likewise in Africa, where the presence of Arch-
fiend Fidel's troops is the excuse for aid to the pup-
pets of apartheid attacking Angola. The Cubans are
protecting Chevron's oil facilities there, but no
matter; this takee second place to America's overall
imperisl interests. It is not easy to get away with
pumping military and political aid to the South Afri-
can rulers, engaged in their daily slaughter of the
rebelling black masses, Turning the Angolan national-
ists into commmistic hobgoblins is the only avail-
able pretext.

KEEPING THE MASSES DOWN

" In all of this Reagan has a three—pronged goal.
One is to whip the West into line by demonstrating
that imperialism needs a resurgent America. West
Germany in particular is being warmed to watch its
step in building ties to the USSR and East Europe.
His second aim is to flamt U.S. power in the face of
the Russians and their potential clients; this, he
hopes, will block Gorbachev's attempts to rebuild the
Soviet economy and deepen strains among its rulers.

Third and most important is the lesson for the
masses of the world: "I can play the liberals' game
and sbandon a tyrant or two if I have to, but dom't
think I'll let too many revolutions go that far. And
don't think you can count on the big bad Soviets;
they can't even control their own coastline, much
less come to the aid of the likes of you. Your local
leaders are only little imps; I can crush you if they
don't do it for me. So don't make a move."

God may be in his heaven but not all is right
with the imperialists' world. Reagan did have to sac-
rifice dictators Marcos and Duvalier: it is diffieult
to win support for sending in the Marines to prop up
gangsters, Put he then faced the sad duty of replac-
ing his fallen stooges with cosmetically suitable
alternatives, intermixed with whatever butchers and
thieves could be salvaged from the old regimes. At
the same time he had to find ways to keep his remain-
ing "friendly despots" in place, painting them as
pluralists and democrats as best he could.

Seizing the opportunity of the Haitian and Philip-
pine revolutions, Reagan obscenely took credit for
the masses' victories. No one took this seriously
except his patsy Democratic opposition, which warmly
endorsed his claims, But more had to be done. Where
discredited cronies can no longer be relied om, im-
perialism has no alternative but its own military
threats and interventions. The problem is to avoid
overreaching the limits that public support will tol-
erate; the solution is to continuously press against
these limits, bit by bit. "Democracy” versus "terror—

ism" is a useful cover.

Why are Reagan's open provocations possible now
when he couldn't get away with them at first? As a
very general rule, ruling classes have two ways of
keeping the majority of working people down. One, the
liberal idea, is to grant sops to sections of the
masses in order to co-opt some, divide the rest and
thereby forestall demands for fundamental change.
Conservatives, on the cther hand, argue that conces-
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Mass protests rocked Europe in wake of
raid. FResponse of U.5. left was smalil.

gions only encourage the masses to demand more; hence
they prefer to repress any sign of opposition. Normal-
ly the rulers invoke both of these methods in bal-
mead proportion. They turn to the extremes when poli-
Heal conditions reach a deep crisis.

The key factor today is the lack of any liberal
alternative: there are few sops to be given. For
world capitalism is facing its sharpest economic
crisis since the 1980s. The schisms among the imper-
ialist bourgeoisies have deepened as they vie for
bigger slices of the shrinking profit pie. Once the
vast U5, domestic market was open to all, but now it
is increasingly barricaded. Once U.8. economic power
tuled the world, but now domestic productivity is
gbyemal and all spheres of exploitation are open to
inter-imperialist rivalry. A bitter trade war with
West Europe and Japan has already begun,
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In the past such trends within capitalism had
inevitably led to real wars, even when the rulers
preferred to avoid them. Today the rival powers fear
nuclear war, especially since none of the working
classes of the advanced countries have been broken.
So Europe and Japan (and Russia, in its own way —-
see below) have tolerated, even propped up, the
US.'s faltering hegemony. But this only exacerbates
their own economic troubles.

Naturally the crisis is deepest in the exploited
neo—colonisl coumtries where poverty already reigns.
Above all there is the ballooning and unpayable debt
owed to the banks and governments of the rich. Trot-
sky's theory of permanent revolution explains why
bourgeois naticmalism, with or without democracy, has
never succeeded in escaping imperialism's clutches.
Only a workers' revolution that does away with capi-
talism's inherent anarchy could hope to run the na-
tional economy as a whole and link it internationally
with revoluticnary allies. Now the theory is proven
once again,

The "economic miracles" of Nigeria, Iran, Mexico,
and the like have become nightmares. The laboring
masses are the first to suffer, but the newly pros-
perous middle classes are declining as well. The
latter are the glue that holds the capitalist struc-
ture together. Sensing the upsurge stirring beneath
them, they look for ways to incorporate the masses.
But the idea that democracy can really work in coun-
tries imperialism exploits is an illusiom.

The shift to civilian regimes in Latin America in
recent years (as well as in the Philippines) is often
claimed as proof that liberalism is real, but the
truth is the opposite. In Argentina and Brazil the
military brass gave up state office when they found
no way to satisfy imperislist demands for debt pay-
ments without triggering revolutions; power was hand-
ed to the politicians in desperation. But the imper-
ialist pressures have not changed; there is no nation-
alist solution. The grinning skull of austerity re-
mains; the democratic skin grows ever more transpar—
ent. The only alternatives are imperialist reactiom
or revolution.

In the imperialist countries too, the crisis is
grinding down the middle classes and their middle-
class illusions. The bourgeois liberals have no inde-
pendent policy to offer. In the U.S. the Democrats
have become Reaganites in all but name. They have
already jettisoned most New Deal programs in favor of
fiscal conservatism. Now they are doing the same with
foreign policy. From Fennedy and Johnson to Nixon and
Kissinger, liberals and moderate conservatives pre-
ferred to rely on regional sub-imperialisms like
Israel, Iran, South Africa and Brazil to keep their
neighbors down. But this policy is coming to an end
as the Jumior partners collapse one by one.

There was next to no protest in Congress over
Reagan's Gulf of Sidra provocation and the later ter-
Torist attacks that killed dozens of Libyan children
g well as adults; there was barely a mention of his

taunting thrust at Soviet bases in the Black Sea. And
everyone knows that the House of Representatives' de-
feat of the aid package for the Nicaraguan contras is
certain to be reversed. The Democrats may say private—
ly that some of Reagan's rhetoric, like his fantasy
of the Nicaraguan military threat to the Westem Hemi-
sphere, is off the wall. But they back his actioms
anyway, adding a dollop more of economic aid and pseu-
do—democratic cover to save face, There is no altemna-
tive to direct U.S. intervention, and that is why the
Democrats have stopped laughing at Reagan's supposed-
ly crazy ideas and Holy Wars.

SATANIC RUSSIA, THE FALLEN ANGEL

A comparison with past U.S. foreign policy is
useful. In Jimmy Carter's time Washington was already
aware of the looming threat of revolution on the
world horizon. Through his "mman dghts" policy the
Democrats attempted to reform the status quo before
it was too late. They even tried to extend this pol-
icy to the USSR, As Carter's UN ambassador Andrew
Young said in a 1977 interview:

"Repression causes more dissent rather than
quells it, and if you keep on applying pressure,
you're creating conditions for the overthrow of
governments. « My feeling is that as the Rus-
sisns begin to evolve, they're going to have more
problems rather than less. The fact that we are
helping them deal with these few dissenters right
now will prepare them down the road to deal with
a massive generation of dissent ...."" (See Social-
ist Voice NoA, page 14)

This collegial attitude would be hard to imagine
today. Young's prognosis of growing difficulties was
right, of course —— for dictators of both East and
West — but the cure miscarried. Dressing up the Iran—
ian shah and Ficaragua's Somoza as democrats was im-—
possible; simply trying to do so seemingly encouraged
the disasters that followed for imperialism in 1979,
another year of revolutions. So Carter shifted gears.
He revved up the Bussian Menace through his Olympic
boycott and grain embargo. He bolstered the military
budget in an effort to push the strapped Soviet econo-
my to its knees rather than to reforms. Toughness was
now the technique for squelching revolution in the
world, and shoving Russia around was a necessary com—
ponent, It slso served to activate capitalism's favor-
ite economic hot air pump, the military budget.

When Reagan came into office he had only to press
further with Carter's policy. So he went public with
the case that revolutions, the arms build-up and ter-
roriem were 2ll fueled and financed by the Soviet
"evil empire)" Reagan wants no revolution in Russia
(he doesn't want the masses umleashed anywhere), but
he does want a compliant power that will act not only
to restrain social change but actively help destroy
it, Many capitalists believe that Russia's efforts in
supporting liberation struggles in order to restrain
them actually causes the "destabilization" —— the old
devil theory of outside agitators. Some sections of



the U.S, bourgeoisie would also like to get a piece
of the West German and Japanese economic action in
the East. But all wings agree on forcing Gorbachev to
cry uncle. Tn toying with the Devil they are playing
with fire. :

At the end of World War II, imperialism faced
proletarian revolutions throughout Europe. Stalin's
Russia succeeded in crushing the revolt in the East,
and its gllied Commmist Parties did their share of
the job in the West as well as in colonial regions.
The counterrevolutionary strength of Stalinism that
enabled it to serve imperialism so well was based om
ite usurpation of the Soviet workers' state on the
eve of the war, creating a statified capitalist power
with imperial ambitione of its own. In smashing the
post—war round of European revolutions, Staliniem did
what no other force could do: it enabled world capi-
talism to rise like a phoenix from the ashes,

The forces of God and Good were not grateful.
They feared the post—war USSR, despite its irreplace-
able services to them, because of the proletarian and
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ty to Archterrorist Reagan & Co.

revolutionary legacy that still inspired masses
throughout the world. Its statified property forms
gave it some temporary ability to grow and at the
same time frightened the private property capitalists
everywhere. As soon as the immediate post-war threats
had been undermined by the Stalinists in the name of
preserving the Alliance of the Great Democracies, the
West turned on its former friend. Cold War was its
answer to hellfire. Denouncing the Soviet Satan, the
bourgecisie drove leftists out of government in Eur-
ope and out of the umions in the U.S.

Put the Stalinist threat was more apparent than
resl. The USSR could not overcome the particularly
sharp contradictions imposed by its proletarian prop-
erty forms combined with its capitalist drives. Not
accidentally, the first post—war revolts in Europe
took place I the East. The concentrated, repressed

proletariat blew up like in a pressure cooker,

Today the Stalinist ststes are falling ever fur-
ther behind their Westermn rivals in a world dependent
on modern technique and imperial control of resour-—
ces, Their crisis is an intensified version of what
capitalism faces as a whole. Its industrial growth
has collapsed, its agriculture is a shambles, it
locks to the West for vital technology to bolster its
dilapidated ecomomy. Tt can garrison its neighboring
client states but must lean on Western governments
and banks to keep them economically afloat. The USSR
is unable to support its own satellites, and it of-
fers little inspiration to the Communist Parties and
other "progressives" abroad. Its decline, its inabili-
ty to play the stabilizing role it held after World
War TI, is the greatest change on the world scene in
the past forty years. Capitalism now faces a revolu-
tiemary world with the prop that renewed its life
considerably weakened.

That is why the devil theory of Stalinism no long-
er carries much weight., When Beagan revived it even
the bourgecis pundits laughed. For the USSR was obvi-
ously too weak to serve as the universal foil Reagan
needed. It intervened abroad to maintain political
influence, but any alert observer saw that it also
helped stabilize world imperialism by not letting
revolutions go beyond bourgeocis limits. Put even here
its hand grows weaker. Around the world the CPs are
declining as the proletariat advances. Some threat.

Yet the USSR is strong in one respect: militari-
ly. If the U.8, keeps up a policy of provocations the
Russians will have to respond. They cannot stop seek-
ing allies and clients abroad as Reagan wants; nor
can the bureaucracy safely democratize itself as
Young advised. The Polish events of 1980-8l again
showed the need for a status quo policy by all Stalin-
ist rulers. (Even where they loosen the economy, as
in China, they have to tighten their political con-
trol) So the Soviets have no choice but to build up
militarily in response to Reagan. In sum, Reagan may
not want world war but he does want the threat of it,
and the exigencies of capital and imperialist domina-
tion are moving the 0.5, in that direction.

For these reasons Reagan has problems in using
Russia as the solitary foil for building up a war
craze. Baiting the Soviets, with their loosening
grip, prevents no upheavals, Syria's ties with Moscow
are too strong, and its services in stabilizing Leba-
non too valuable. Libya is more convenient. Like
any bully's favorite targets (remember Grenada, Leba-
non, Nicaragua), it is small and weak. Its arms are
few: indeed, Qaddafi proved that he is far from crazy
by refusing to send up his outgunned aircraft to
confront the American warplanes. Tts petty-bourgeois
Bonapartist regime postures volubly about Arab unity
to delude the masses and stamp out class struggle.

And Libya may well employ terrorism as a weapon,
for it is the only one available to middle-class na-
tionalists who are faced with an overwhelming mili-

tary opponent. With the growing failure of national
4]



economies in the neo-colonial world, no wonder the
pulverized middle classes turn to desperate indivi-
dual acts of hercism/terrorism. These are poor substi-
tutes for class war, and they fuel the imperialist
demagogues' fire-and-brimstone speeches. Terrorism
sgainst innocent civilians is thus self-defeating as
well as foul. But it is incidental when weighed
against the everyday misery and death imposed on the
world by imperialism. And simply in terms of numbers,
imperialist terrorist retaliation always kills more
than the acts it is alleged to avenge. No lesser ter-
rorist can ocutslaughter the TU.S,

WHAT ABOUT THE “LEFT"?

The delusion that democracy is on the upswing and
that terrorism is the enemy of the world's peoples
might fool Americans who get their news from TV, but
it does not pacify those who face imperialist reality
more closely. Nor has the American war mongering suc-
ceeded in intimidating them. In Haiti, for example,
there have been angry popular actions against "Duva-
lierisme sans Duvalier ever since the dictator fell,
despite the presence of U.S. warships offshore; it is
the bourgeoisie that seems to have lost its capacity
to tule. Argentina and Brazil likewise face mass frus-
tration and frequent strikes. And even in the Philip-
pines the masses are beginning to see through Cory
Aquino's "democracy"~via-plebiscite.

But the leaders who claim to be guiding the mass-
es have been virtually silent or, worse, complicit
with the pseudo-democratic fraud. The Philippine
left, many thousand strong and allied to a popular
guerrilla army, is searching for ways to make peace
with Aquino. The official Communists in Haiti have
reiterated their perennial interest in a democratic
popular front with the bourgecisie. The South African
ANC looks towards a deal with the "anti-racist" liber-
al capitalists. As a result, where the masses desper-—
ately nead revolutionary leaderships, these have yet
to be built.

There are no models to rely on. "Socialist" gov-
emments like those of Mitterrand in France and Papan—
drecu in Greece have turned from paper promises of
reform to real austerity. "Commmists" like Fidel Cas-
tro wamn their friends the Sandinistas not to mess
with bourgecis property; likewise they urge insolvent
Lstin American debtors not to renounce the imperial-
ist debt but to convince their oppressors to nobly
grant relief in the interest of the masses (and world
banking stability on the side).

The truth is that official Socialists and Commun-
ists are pro—capitalists dressed up to conceal their
true masters. And as the traditional reformists turn
to "reality" and the status quo of reformless capital-
ism, to their left the various centrist groups with
revolutionary pretensions flock to the reform par-
ties. There they hope to push their illusory visions
of radical (or even "workers") democracy rather than
real proletarian revolution; they share the illusions
of the rest of the middle classes.
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As for the U.S, left, even though it is small and
far removed from governmental office, its responsibil-
ities in "the belly of the imperialist beast" are
large. The resurgence of imperial arrogance and
slaughter must be opposed; the proletariat has to be
aroused. These tasks cannot be left to well-meaning
liberals and churchfolk whose ultimate loyalties are
to a revamped American empire. But the left powers-
that-be are still busy maneuvering in the imperialist
Democratic Party, lining up with the alleged "friends
of labor," the Congressional Black Caucus, Jesse
Jackson's Rainbow Coalition, or whatever. The left's
rightward motion continues imabated.

The crying need at home and abroad is the re-crea—
tion of an authentic commmism, the alternative bur-
ied for years under the muck of reformism and cen-
trism. The place to begin is with the truth. Genuine
revolutionaries do not enlist workers in the imperial-
ist Democratic Party by imputing to the Republican
president a unique craziness or Satanism. Nor do we
see "progressiveness” in the decaying Stalinist props
of world capital. The bloody crimes of Babykiller
Reagan are the crimes of a system, capitalism, which
provides the only true hell —=— on earth. To destroy
it requires building the world party of socialist
revolution, a re-created Fourth International. m

Lora

continued from page Z

played by Comrade Lora and the POR over forty years
is accurate. Unfortunately, in the interest of politi-
cal honesty, more must be said.

There have been two periods of significant revolu-
tionary activity in Bolivia during Lora's political
life —— the early 1950s and then the early 1970s --
and in neither case did the professedly Trotskyist
POR play a proletarian revolutionary mle. Both times
it subordinated the independence of the working class
to alliances with left-wing representatives of the
bourgeoisie, who inevitably betrayed the workers. In
1970-71 the POR tailed the "revolutionary" General
Juan Jose Torres. Im 1952, ironically, their "anti-
imperialist" bourgeois figure was the same Victor Paz
Estenssoro now extorting the workers for imperialism.

Guillermo Lora was arrested and remains endan-
gered, however, not for his centrist misleadership
but because he remains an anti-capitalist leader of
the working class. The arrests of Lora and others
were meant to tell Bolivian workers tha any militant
fight against their exploiters will be harshly dealt
with. Thus the attacks on him are attacks on every
worker, on every workers' party and organization, on
the very principles of working-class rights and inde-
pendence. While we feel no special identification
with Lora as opposed to the cther militants imder the
gun, his case has become in important symbocl. We
therefore fully support the campaign for solidarity
with Comrade Lora. m




Theses on the Agrarian Question in the

Neocolonial Countries

1, The development of capitalism leads to farming
m ever-larger plots by wage labor. The spread of
large—scale capitalist farming tends to drive small-
holding peasants, sharecroppers and ather non-prole—
tarian toilers off the land and to appropriate and
congolidate the plots they work. This process is an
economic necessity for capitalism.

2, ITn the twentieth century, the epoch of imperi-
alist decay, capitalism is affected by countervailing
tendencies, The complete triumph of large—scale capi-
talist farming employing landless laborers would
endanger the system's social equilibrium. Tt would
require the dispossession of smallholders, small
tenants and sharecroppers —- with resulting social
unrest, Most of these dispossessed would be driven
into the cities and would swell the ranks of the
restless unemployed. Some, a minority, would stay on
to work as wage laborers on the remaining farms. The
farm lshorers' resistance would of necessity adopt
the tactics of working—class struggles in industry —-—
strikes, mass pickets, etc. This is especially danger-
ous for the landowners: they would face laborers in
analler numbers but with greater social weight, and
moving toward collective, proletarisn forms of strug-
gle rather than individual, small peasant forms.

3. Further, capitalism in this epoch depends on
ruling strata In the neocolonies who derive surplus
value from modes of exploitation retained from the
old pre—capitalist societies, such as rent in kind,
customary gifts, labor drafts, etc. These landowners
are not a "feudal class” or anything of the kind;
they are part of the capitalist class, producing for
sale on the national or world market. In the least
industrialized countries, the large landowners, in-
cluding those who exploit mostly non-wage labor, are
the dominant sector of the national bourgeocisie. They
osn whatever industry is not wholly owned by foreign—
ers. They are a completely reactionary force, usually
the puppets of the imperialist bourgeoisie, which
counts on them and their states to repress any
struggles by the working people. To force them to
modernize their agriculture or, failing that, to
replace them with others who will, generates such
social tension as to threaten the existence of
capitalism in their country.

4, Obviously if the imperialist bourgeoisie and
their colonial and semi-colonial bourgeois allies
cannot complete the consolidation of the land, even
less can they divide it up. "Land to the tiller," the
divigion of the land among the smallholders, share-
croppers and cther poor and modest peasants, has been
a findamental democratic demand for centuries. For
the majority of the world's peasantry this demand has
yet to be fulfilled. The thoroughgoing division of
the land would wipe out the economic and political
power of the semi-colonial and colonial landowning
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sector of the bourgeoisie.

The various middle-class parties —- "democratic"
or even "revolutionary democratic anti-imperialist"
—— inevitably sabotage, hold back or cutrightly crush
the rural laborers. As the "prolonged peoples' war"
and other radical middle-class strategies become more
and more played out, the radicals drop their anti-cap-
italist mask and effectively side with large landed
property. Only the working class can wholeheartedly
support the peasants' struggle for the land, and only
a revolutionary workers' state can protect and guaran—
tee the seizure and holding of the land by the small-
er peasants,

5. This general schema can be illistrated by sev-
eral examples. In Iran, the "white revolution" begun

Agricultural technoiogy advances, but
moet farming in the world remains
backward. Capitalism is the barrier.

by the late shah in the early sixties bought out or
expropristed old-style landlords, lay and clerical,
and many small peasants. Their replacements were
upstart capitalists, mostly cronies of the shah, who
hired wage labor and introduced farm machinery om
their huge holdings to produce cash crops for the
national and world markets. Many small peasants were
driven off the land and into the cities to join the
unemployed. The old landlords were no happier: they
either lost their land or faced the competition of
modernizers with larger holdings and more efficient
methods. As the shah's policies were increasingly
angering the workers, peasants and other oppressed,
making them less managesble and likewise reducing the
economic weight of the traditional bourgeoisie, the
latter turned further against the regime.

By the time of the 1978-79 revolution, no signifi-
cant section of any class supported the shah, Various
bourgeois and petty-bourgeais leaderships claimed to
gtand for sgrarian reform: division of the land. 123n



power, the clerico—fascist Islamic Republican Party
administered a limited and strictly supervised distri-
bution of some of the holdings of "white revolution™
landlords among some small peasants. The Organization
of Iranian People's Fedayeen Guerrillas led by mid-
dle—class radicals claimed to stand for the "democrat—
ic revolution,” including the complete division of
the land by the peasantry. However, when the Turcoman
peasants seized and divided the land and then adhered
en masse to the OIPFG, its Stalinist and nationalist
leadership took the side of landowning reaction and
Farsi chauviniem: it assassinated their leaders and
betrayed the masses to the IRP,

6. These actions are typical of middle—class radi-
cal nationalists, The Chinese Communist Party in the
1B0s and '40s prevented the seizure of land by the
peasants themselves, sometimes forbidding any land
reform in places where the local landlords paid taxes
to the CCP, sometimes doling out land to the peasants
in a carefully controlled fashion. After winning pow-
er, the CCP moved to "collectivizd' the land bureau-
cratically, a policy that ended after Mao's death.

In Vietnam, the Viet Minh promised land to the
peasants but also supervised and controlled the
division and moved quickly after taking power in the
North to consolidate the land under the Stalinist
gtate, The peasants of Vinh province rose up against
this new expropriation in 1956, only to be crushed by
Ho Chi Minh's army at the cost of 20,000 lives.

In El Salvador, where large-scale farming with
wage lshor has almost entirely driven out other forms
of agriculure, the middle—class radical FMIN has tak-—
en over provinces dominated by modemn large farms. It
has neither divided up this land nor allowed the farm
laborers, subsistence farmers or tenants to do so
themselves, The FMLN has left the farms in the hands
of their oligarchic owners, merely demanding that the
latter pay higher wages and benefits. These conde—
scending saviors justify their policy by claiming
that there isn't enough land to go around, and that
in any case large-scale capitalist farming is more
efficient than small-peasant production. This exposes
how they and other middle—class formations prop up im—
perialist capitalism and fight against the democrat-
ic, nat to mention socialist, aspirations of the peas-
ants, workers and other oppressed.

7. The fact that the middle-class radicals main-
tain their populist rhetoric and demagogic calls for
division of the land has led some would-be Marxists
who wish to break with petty-bourgecis pro—capitalism
to oppose "land to the tiller" and call for collecti-
vization only. Such people maintain, correctly, that
oollective agriculture is economically more advanta-—
geous not only for conmmers but also for the produ-

cers, the rural toilers. Under socialism, the argu-
ment goes, large—scale sgricultural production with a
sophisticated division of labor will replace small-
peasant production. The break-up of existing large
modern farms, the argument continues, would be an
economic step backwards.

This conclusion is true: more people can be fed
by large-scale modem agrmu]ture than by small peas—
ant plots. The question is, how to get there from
where we are! Keeping big farms in the hands of the
bourgeoisie or the capitalist state is reactiomary,
gsince it feeds the bourgecisie and starves the labor-
ers and peasants. In most of the colonies and semi-
colonies, therefore, the toilers on the land, includ-
ing even permanently employed farm laborers, prefer
division of the land to collectivization. The ques-
tion of what agrarian program to follow in a given
situation is a tactical one. If possible, a workers'
state would move immediately to collectivized agri-
culture; obviously, if the workers won state power
and preserved large-scale agriculture, dispossessing
the landlords and transferring their holdings intact
to the workers' state, the revolutionary government
would be in a much better position to move quickly to
socislist farming and abundance for all. But in the
mdustrially backward eountries, the workers have no
way to seize power without the active support of the
peasantry and farmworkers.

Consequently, if the peasants want to divide up
the big farms among themselves, the workers must sup—
port this demand against the landlords —- with their
own armed power and by arming the peasantry. Not to
do so on the grounds that the revolution can support
only collective farming means sacrificing the revolu-
tion at the altar of capitalist economic efficiency
— and giving a base to the counterrevolution. Sup-
porting "land to the tiller" gains two objectives:
wholehearted support of the peasantry for the work-
ers' state, and the destruction at one stroke of the
socizl and econmomic power of the landowning bourgeci-
sie, the enemies of workers and peasants alike. Both
advantages help make the revolutionary victory quick-
er and easier,

In general, in countries where the peasant and
farm—laboring masses are mmerous and demand divi-
sion, not collectivization, of the land, the social-
ist (that is, proletarian) revolution cannot super—
sede this democratic demand and pass immediately-to
socialist farming. The workers' state will have to
take such socialist measures as the expropriation of
many industries, but it must also complete the bulk
of the democratic demands that last century's rising
capitalism could fulfill only partially and that capi-
talism in decay cannot carry out at all. Only the
workers' revolution can do this. That is, the only
eolution for the uncompleted democratic tasks is
permanent revolution.

8. Permanent revolution does not mean that the
workers' state must halt its agricultural program at
the democratic stage. Left to itself, a small-peasant
sector will inevitably differentiate into larger
capitalist farmers exploiting others' labor and poor
subsistence farmers., Wherever communists support
division of the land for tactical reasons, after the
seiznre of power they work to show the smasll peasants
that collectivization would be in their interests.
They sesk to win the mass of the peasantry through




their own experience to voluntary collectivization.

This is analogous to the Leninist position on the
self-determination of oppressed nations. Communists
are mtemationalists, opposed to nationalism. Never—
theless, we support unconditionally the right of
self—determination, up to and including separatiom.
The reasons are, one, that independence for the op-
pressed nation bresks up the empire of the oppressor
nation and thereby weakens it; two, that working-
class support for self-determination proves that the
workers do not stand in the way of national libera-
tion as does the imperialist bourgecisie. Finally,
mdependence won under the rule of the national bour—
geocisie will bring the workers and peasants face to
face with their native exploiters; they will then
find that the whole capitalist class, local as well
as imperialist, is their enemy. If the communists
hayve been honest and made clear these facts all
along, the exploited classes can then learn through
their own experience that they must go beyond the
national struggle to socialism and internationalism.

9, This strategy was used successfully in the
Russian revolution of October 1917. The Bolshevik

sgainst the landlords' attempt to regain it.

The Bolsheviks encouraged the formation of co—op-
eratives and collective farms where possible, but in
the early days of the revolution this was an insigni-
ficant fraction of agriculture. After Lenin's death,
the rising party buresucracy together with the par-
ty's right wing capitulated to the growing large-peas—
ant ("kulak") sector. The Left Opposition counter—
posed a policy of voluntary collectivization through
high taxes on the kulaks and favorable prices and
technical aid to collectives. The agrarian program in
the Platform of the Left Opposition stands in sharp
contrast to the brutal, almost genocidal and essen-
tially capitalist collectivization carried out by
Stalin and his imitators in other countries.

The agrarian program of the Bolsheviks in winning
proletarian power and the Left Opposition in fighting
to retsin it —- and, let us add, of Farabundo Marti
and the Salvadorean communists in the revolution of
192, which is utterly opposed to that of the Frente
"Farabundo Marti" de Liberacion Nacional (FMLN) in El
Salvador today —- still stand today as the basis for
a genuinely commmist asgrarian policy in Iran, Cen-

Colliective farm market for privately produced crops i1n Kiev, USSR.
Stalinism now pushes private agriculture to fift production and
prevent peasant revolits,

party was not a workers' and peasants' party or bloc
but a working—class party. The Bolsheviks recognized
that the peassntry cannot act independently but must
follow one of the cohesive urban classes. To break
the power of the nobility and landholding bourgeoi-
sie, they supported the peasant demand for division
of the land, even though they saw this as an economic
step backwards. This was the only way for the workers
to gain state power in the first place and to hold
that power by assuring peasant support for the Red
Army in the civil war sgainst the old ruling classes
-- it was the only army that defended peasant land

tral America and many other neocolonial countries.
10, The inexorable tendency towards socialization

of agricuture under captalism is one reflection of
the system's penchant for digging ite own grave. It
is complementary to the tendencies toward socializa-
tion of industry, internationalization of the economy
and proletarianization of the laboring masses. The
bourgeoisie is forced to adapt to these tremds in
order to prevent their fruition in a new society.
State monopoly, imperialism and industrial co-deter-
mination sre some of the tools it employs. In agricul-
ture, huge agribusiness companies replace old-style
26



plantations, peasant holdings and family farms. Mod-
em monopoly agriculture uses advanced technology om
the one hand and migrant workers on the other to try
to mitigate the growth of proletarian consciousness.

Under the Stalinist variant of statified capital-
ism, the tension both in industry and on the land is
80 potentislly dangerous to the system that a tight
grp is constantly needed to prevent social explo—
sicn. The original Stalinist land collectivization in
the degenerating Russian workers' state was accompa-
nied by extreme brutality because of the danger of a
fromtal asssult against a social class vital to pro—
duetion. Collectivization only occurred after the
proletariat was decapitated in the late 1920s. Its
purpose was to give the state tight control over the
peasantry and its production in an effort to develop
Bussian national power in the face of imperialist
encirclement. Tt was a landmark in the developing
national capitalist restoration.

The effects of collectivization could be miti-
gated over time because the statified economy was
able to absorb excess layers of peasants into indus-
try. Here the danger of the massive proletarian
growth was handled by guaranteed employment, which
gave workers a stake in the status quo. Likewise in
agriculture, the impact of the collective farms' ten-
dency toward proletarianization has been met through
massive disguised unemployment and the use of auxili-
ary private agriculture by collective farm workers.

Haiti

continued from page 32
of the delegation declared himself convinced
after having met with members of the CNG [the
interim government] that General Henry Namphy
'sould reestablish democracy'.

The spirited demomstration of about 1000 people
thought ctherwise. Largely Haitian but with contin-
gente from several U.S. left groups, it marched from
the U.8. Capitol to the White House, chanting slogans
in English, French and Creole like "U.S. Out of Hai-
ti* "Power to the People,” and "The Only Solution:
Revolition." The LRP initisted more politically point-
el chants which were taken up by many within hearing
distance of our contingent: "A bas les militaires,
revolotion ouvriere,” and its English equivalent,
"Hown with the Junta, Workers' Revolution."

Following the march, speeches by leaders of the
gponsgoring organization and others reflected the more
right-wing current criticized in our leaflet: those
who demand a civilian regime to replace the current
military jmta, as if such a cosmetic change would be
decisive. In fact, the call for a civilian government
to replace the jmta, popular among the mass demon-
gtrators in Port-su-Prince, seems to be the inventiom
of Popular Fromtist leftists trying to pose as opposi-
tionists to the current regime without actually advo-
cating the overthrow of capitalism. We say this be-
cause of the bourgeais liberal politicians now arriv-
|

The effect is not only to increase production but
also to give the peasants a stake in the system.

The advanced socialization of property forms in
industry and oo the land under Stalinism represents
such a deep threat that the system must block its
ansequences with methods that consolidate low produc-
tivity and low retums on capital investment. Thus,
as in the West, the means used to forestall upheavals
really only delay them. They also create new barriers
to the production of the superabundance that the
world is now capable of.

The new Stalinist countries that emerged at the
exd of World War II are far weaker than the USSR, and
there the trend has recently been away from collecti~
vization toward private peasant production. In Pol-
and, the regime could only consolidate itself by
allowing private peasant production from the outset.
The severe problems of small landholders throughout
the world are especially noticeable under Stalinism
in their inability to adopt advanced technology and
the inadequacy of their capital investment.

An important lesson for today's Bolsheviks is the
need to guarantee sufficient credit and technological
resources for our peasant allies. This will not omly
help build the peasantry's confidence in the working
class but will also point toward collectivization om
the basis of positive benefits to those who labor in
what has been the most backward aspect of world
production, asgriculture. W

ing on the public scene in Haiti and making them-
selves conveniently available for high office (a few
of whom are cited in our leaflet), all insist on the
necessity of the military presence. They do not call
for a specifically civilian government.

Also playing a leading role in the march was the
July 28 Contingent, apparently a spin—off of the
Mouvement Haitien de Liberation (MHL), a left-wing
Macist organization. The July 28 Contingent's leaf-
lets saluted the mass struggle but did not specify
workers' revolution as the road forward; indeed, the
MHL believes that such a revolution is not on the
order of the day in economically backward countries
like Haiti. A detailed refutation of the MHL's posi-
tion can be found in our article "Haitians Fight for
Freedom” in Socialist Voice No. 16.

The demonstration showed the high level of poli-
tical interest and wide variety of viewpoints among
Haitisns in the United States, confirming our leaf-
let's point that working-class Marxists in the Hai-
tisn commmity must organize a firm pole of attrac-
tion for workers — that is, begin the construction:
of a revolutionary proletarisn party, an authentic
Trotskyist party.

(The leaflet has been slightly edited for
publication.)

kRERK

President "for Life" Jean—Claude Duvalier was one
of the supposedly unshakesble dictators -- like the
ghsh of Tran, Somoza of Nicaragua and Marcos of the



Anti=-{.5. Haitian rallv in Washington.

Philippines — who have been overthrown by mass strug-
gle. Right until the end, the United States govern-
ment aided and armed all these despots, including
Baby Doc. Today the same U.S. government is trying to
rob the Haitian people of their victory. The revolu-
tion has only begun.

The Haitian masses have already proved that they
are not fooled by the democratic rhetoric of U.S.
imperialism and the Duvalierist military leaders it
has imposed. As we write, there is increasing evi-
dence that they see through General Namphy himself.
Unfortunately, if overtuming the present army regime
only results in a civilian government still committed
to capitalism, the hopes of workers and peasants for
a better life will still be thwarted.

Despite the months of lar demonstrations and
the threatened general strike that brought Duvalier

down, five out of the six members of the new junta
were Duvalierist officiale, This is no surprise:
after &ll, the changeover was engineered by the CIA
with the cooperation of the Haitian church amd army.
Duvalier even boasted that he had picked it himselfl

Since taking power, the jmta and its allies have
tried to prevent the people from dealing out justice
to the agents and torturers of the old regime. The
church appeals for an end to the masses' justified
revenge against the bloody Tontons Macoutes; the po-
lice and army defend the criminals and their proper-
ty. No wonder mase dissatisfaction has comtinued,
highlighted by & wave of powerful workers' strikes.
General Namphy has been forced to oust the most cbvi-
ous representatives of Duvalierism without Duvalier.
But Namphy himself, the president of the ruling
council, served the dictator loyally for decades.

GERARD GOURGUE IS NO ALTERNATIVE

The one member of the junta with any popular
respect was Gerard Gourgue, founder of the Haitian
Human Rights League, who participated in the regime
as Minister of Justice in order to give it a democrat-

ic cover. Gourgue resigned his post on March 20; evi-
dently he was no longer capable of moderating the
masses' demands. He criticized the regime's failure
to "apply justice,” but while in office he shared
most of its wnjust and blatantly undemocratic aims,

"We think we can have elections in 12 to 18
months,” Gourgue said in a telling interview in the
March 5 New York Times. "That will be the minimum
time we need.” The Haitisn masses cbviously have dif-
ferent ideas about how long they ought to wait before
getting their say. "There has to be a council that
chooses a constituent assembly,” Gourgue added, echo—
ing Namphy — as if anyone but the people as a whole
has the right to make such a choice. Obviously a se—
lected assembly is designed to maintain rule by the
privileged elite, the capitalists -=— not the masses.

Although sentiment for a civilin government cen—
ters around figures like Gourgue, he himself original-
ly defended the military's dominstion of the new
regime. "For the moment we need the armed forces,
because they are the only people who can guarantee
security." Guarantee security against what threat?
Certainly not their CIA masters, and not the Tontons
who are slready on the run (it is their safety the
army is protecting). It is only the imperialists,
capitalists and landlords who are threatened. The
threat is the just demand of the masses for a decent
life, a demand the bourgecisie cannot meet and still
preserve its rule.

Gourgue admitted this by criticizing the masses
for demanding revolutionary gains. "Now everyone
believes we had a revolution,” he said; "everyome
wants change immediately." Obwviously preferring that
there be no genuine revolution, Gourgue is trying to
deflect the true interests and demands of the masses
who want much more than the formal justice he advo—
cates. And Gourgue was the best the junta and its
U5, creators had to offer.

After years of deprivation and a hervic struggle,
the Haitian workers and peasants fully deserve to see
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their dreams come true. But it will not happen as
long as they are ruled by capitalist, pro-imperialist
politicisns. They must take matters into their own
hands and carry out their revolution themselves.

“DOWN WITH THE GOVERNMENT!™

After the dimissal of the three Duvalierist mini-
gters, protesters took to the streets and workers
went on strike to bring down Namphy himself. Strikes
have hit critical areas in both the public and pri-
vate sectors, including public transportation, tele-
commmications, the state flour distribution company
and customs offices, "Down with the Government!" was
the protesters' slogan on March 22, This is a tremen-
dous advance, but the masses must not be satisfied
with a new Hberal face of imperialism like Gourgue.

ANl wings of the bourgecisie bemoan the fact that
Haitians now expect big changes, while the new capi-
talist regime can do nothing to make a dent in Hai-
ti's misery and backwardness. In fact, if the U.S5.
and the International Monetary Fund have their way, a
gtiffer austerity will be imposed on Haiti to bleed
the masses even more to pay back the foreign debt.
Last year Duvalier paid $21 million in interest
slone, and Haiti supposedly owes double that this
year. The IMF's man on the scene, Marc Bazin, a for-
mer finance minister under Duvalier, is scheming to
get back into power through his Movement for the In-
stallation of Democracy.

Most of the "left" has argued that what Haiti
needs first is a bourgeois—democratic revolution by
the workers and peasants in alliance with "progres-
sive” bourgeois forces. But where are these progres-—
sive capitalists? Their survival depends on retaining
the 3—dollar-aday wages and the strike-free environ—
ment that attracts foreign businesses. Now that Duva-
ler's extreme corruption is out of the way, they
hope to compete with other low-wage countries like
those in Asis. And they will not hesitate to use Du-
valier—style repression if that's what it takes to
keep the masses down. You can be sure that U.S. offi-
cials, Republicans and Demccrate alike, will be there
with guns to help out.

The capitalists are afraid of the workers. The
Times (March 24) quoted an observer as follows: "The
managers who were happy not to deal with unions in
the past now wish they had them." Workers need to
organize their own power through councils, which
could mobilize a general strike to bring down the
Namphy regime. Workers' and peasants' councils could
become the basis of a new state, a workers' state on
the mad to socialism. They could arm the workers and
peasants, expropriate the imperialist and capitalist
bosgses and invite the peasante to seize the land.

REPUDIATE THE INPERIALIST DEBT!?

Their demand should be not only the retum of the
half billion dollars stolen by Duvalier, but the repu-
diation of sll the debts Duvalier incurred to imperi-
alist banks and governments, (In Nicaragua, the Sandi-
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nistas are etill paying off Somoza's debts, six years
after his ouster, in a futile attempt to curry favor
with imperislism. But it only increases the exploita-
tion of the working people and does nothing to hold
off the murderous contra invaders.

A struggle to abolish the imperialist debts would
reverberate throughout Latin America and the Carib-
bean, where the masses are suffocating under their
weight. Abolishing the debt and expropriating the
capitalists is the only way to mitigate Haiti's pov-
erty even temporarily and to recomstruct the economy
in the interests of the masses, It means a revolution—
ary fight, and it is also the key to making the Hai-
tisn struggle international-—the only way it can win.

In a world dominated by imperialism, economic
independence for a small country is impossible. This
mesns that an internationalist revolutionary strategy
is necessary. Just as the original Haitian revolution
of 1804 had a tremendous impact on black slaves in
the T.8,, so too would a working-class revolution
shake the world today. When hundreds of thousands of
Haitians live and work in the U.5., the impact here
would be even greater. (The influence must also go
the other way: Haitian exiles who have experienced
the racism of US.~ style "democracy" first-hand can
do a lot to dispel illusions at home over the bene-
fits of imperialist "aid." It is no wonder the new
regime has still refused to lift Duvalier's ban on

the return of political exiles.)
Despite the maneuverings of the junta and its
0.8, manipulators, the mass upsurge that brought down

Duvalier has opened up wide possibilities for politi-
cal struggle, In order to lead the movement of the
workers and peasants, it is vital for the most ad-
vanced sectors of the working class to form the mucle-
us of a revolutionary proletarian party. Such a par—
ty, dedicated to the goals of socialist revolution
and internationalism, would use every strategy and
tactic to show the masses that the "democratic" bour-
gevisie has nothing to offer. It would be a leading
part of a re—created Fourth International, carrying
the spirit of the Haitian Revolution across the
world, to oppressed and imperialist countries alike.

GENERAL STRIEE TO BRING DOWN THE LS, PUFPET JUNTA!
FOR A REVOLITIONARY, ELECTED CONSTITUENT ASSEMBLY!

0.8, IMPERIALTSM OUT OF HAITI!
REPUDIATE THE DUVALTERIST DEBRT!

FOR A HAITTAN WORKERS' AND PEASANTS' GOVERNMENT!
FOR PROLETARIAN SOCIALIST REVOLUTION!
FOR THE TNITED SOCIALIST STATES OF THE CARIBBEAN!

ARMS FOR THE MASSES!
EXPROPRIATE THE CAPITALISTS!
LARD TO THE PEASANTS!

HAITL,CENTRAL. AMERICA PHILIPFINES SOUTH AFRICA,0S.—
WORKERS OF THE WORLD, UNITE!
BULLD THE INTERNATIONAL REVOLUTIONARY PARTY!
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continued from page 32

of South Africa (CUSA), whose affiliates have about
200,000 members), and the more radical Azanian Con-
gress of Trade Unions (AZACTU), linked with the mili-
tant AZAPO organization that picketed the wvisiting
Ted Kenmedy as an imperialist. In addition, the South
African Congress of Trade Unions (SACTU), the labor
arm of the dominant black liberation group, the Afri-
can National Congress (ANC), at first refused to
join. SACTU today exists mainly in exile circles and
is powered by the South African Communist Party,
which plays an important role in the ANC subordinated
to the ANC's middle-class liberal leadership.

The apartheid system as an extension of South
Africa's traditional racism was introduced in the
post—World War TI period when imperialism re—estab-
lished itself based on the worldwide defeat of the
working class. South African capital was both a jun-
ior partner in the imperial system and a vital link
in its chain of raw materials and production. Its
brand of capitalism depended totally on the super—ex-—
ploitation of black workers under slavelike condi-
tions. To this end, racist repression was coupled
with the buying off of white workers to separate them
from potential class-struggle unity with the black
workforce; the whites held the skilled crafts as a
black—free bastion. Yet the growing black proletariat
arhieved a central position in South Africa's mines
and modern industries.

The unionization movement is the outgrowth of a
history of workers' self-organization. In 1921 the
Industrial and Commercial Workers Union had 130,000
members. During World War II, substantial gains were
made through the Council for Non-European Trade
Unions. SACTU, formed in 1955, soon became a major
force under the booming post-war conditions, but its
leaders were arrested or forced into exile when the
ANC was subsequently outlawed and forced underground.
Nevertheless, the new black proletariat and its
explosive struggle could not long be contained.

The new organizing drive has its immediate roots
m the wave of wildeat strikes in Durban in 1973, Des—
pite the predictable government repression, success—
ful orgamizing continued throughout the decade. In
1979 the government officially recognized the new
unions, but this was merely a formal and forced ac-
Inowledgment of de facto orgamized working—class pow—
er that already existed in many workplaces. Finally,
the impulse for organizational unity came with the
genersl strike of late 1984, when the unions, stu-
dents and commmity organizations paralyzed South
Africa's industrial heartland for two days.

Obviously the ruling class hoped that recognition
would establish a layer of black leaders who could
act as a labor aristocratic restraint upon the unruly
black workers. Within the pattern of grudging accep-
tance, some capitalists like the Anglo American Corpo-

ration hoped to introduce black lsbor into the short—
handed crafts without rocking the system too much.

Nowhere is the contradictory role of the trade
unions more evident than in South Africa. But the
polar forces do not resolve in perfect balance.
COSATU gets its power from the concentration and
motion of a rsing proletariat. Its present domina-
tion by pro-ANC leaders is a conservatizing factor,
but they rest on a tiny middle—class and labor-aristo-
cratic layer. The potential for a breakthrough is
very favorable.

THE POLITICAL GQUESTIONS AT ISSUE

The road uhmdmuatheclearedhymnterpomnga
revolutionary communist strategy to the political
choices presented by the present leaders. When unity
talks began in 198] among a variety of wmions (led by
FOSATU, then the largest single federation), the ques—
tion of racial policy became central —— should the
unions be exchigively black or not? As far as we can
judge, the black consciousness unions rejected COSATU
on two grounds: first, its non-racialism, although

<= BEARES

ER5-um

WORK —-nrp RES =

COSATU workers raised Barayi to ieader-
ship; he cedes it to petty-bourgecis ANC,.

the great bulk of COSATU's members and all of its
leaders ave black. But they also justifisbly mistrust-
ed the ARC's integrationist notion that the white
bourgecisie would have an equal role in a liberated
South Africa with the black masses. Thus CUSA and
AZACTU split away when the unification talks settled
on the "non-racialist” position, but the key Minework-
ers union switched from CUSA to the new grouping.
The second central issue was how far the unions
should engage In politics. The question of political
activity had previously separated the community
unions, who were allied to the bourgeois liberal Uni-
ted Democratic Front (whose political backbone is the
ANC) and insisted on continuing this political role.
FOSATU had shunned political activity in order to
focus on narrowly conceived immediste economic inter-
ests. But asking for more crumbs within the system,
when the entire system was so cbviously intolerable,
could not hold militants for long. The ANC's insist-
ence on the need for revolution was hard to amnswer.



POLITICAL ACTION -- BUT WHAT KIND?

This debate as it stands is misleading. The real
issue is not whether political activity is needed but
what political activity. Obviously the oppressor
gtate has to be confronted, along with the corpora-
tions whose interests it represents, But the basis
for taking on the state must be a working—class alter-
native, not the UDF-ANC program whose essence is an
alliance between white capitalists and the black mid-
dle—class political leaders to run a new integrated
South Africa. This vision of "liberation” so sweet
for the tiny black petty-bourgeois intelligentsia is
an ominous threat to the mass of black workers and
will hold back the liberation struggle as a whole.

If the workers and their unione follow the ANC
road, their efforts will be channeled to pressure the
regime (and its allies in Washington and Lomdom) to
negotiate for a new government on a capitalist basis.
But if the workers' struggle is diverted from its
essential anti-capitalist focus it will dissipate;
then the black movement would be contained in the
residratial townships. And without access to indus-
trisl strength i would be smashed or gradually sub-
gide in frustration.

On the other hand, if the masses' pressure is
diverted but nmot curbed then a new integrated regime
may actually be installed. But it would be dependent
on world imperislism —- its governments, corporations
and banks -- for survival. And imperialism would not
permit the abolition of South Africa's cheap wage
scales, even if apartheid regulations are ended. This
solution would require the suppression of black work-
ers' independence and struggle just like apartheid. A
prettified reality of race discrimination and super-
exploitation would have to remain, but with black
ministers as well as imperialist guns to enforce it.

FOR A GENERAL STRIKE!

In choosing "politics" rather than narrow syndi-
calism, the wnions are taking the disastrous path of
the ANC, President Barayi, an ANC member of long
standing, threatened that COSATU members would
collectively burn their pass cards if the despised
apartheid pass laws weren't repealed in six months.
If sich action had been taken immediately under the
momentum of COSATU's birth, its effect would have
been tremendous. Had the black working class refused
to use their pass cards it would have in effect
threstened a general strike. The regime could have
given in, thus suffering a grave defeat, or it could
have refused the workers access to their jobs, thus
bringing industry (and profits) to a stop. Either
way, the black workers would have seized center stage
in the Liberation movement.

Byt what Barayi did was to postpone decisive ac-
tion, thus surrendering leadership to the ANC. This
has meant continual warfare by the unarmed masses,
wo have hercically made the black townéhips ungovern—
sble by the regime but are unable to destroy the capi-
tﬁlist state. It has meant leaving the initiative

with the "progressive" white capitalists to make a
deal with Botha on the one hand and the ANC on the
cdther. But these bosses, who once made overtures when
the social explosion seemed umgovernable, now are sat-
isfied to wait the masses out, As of this writing Ba-
rayil's six months are almost up. We shall see whether
Barayi succeeds in stringing out the confrontation
even longer.

Of course, easing the pressure on the capitalists
wasn't Barayi's tactic alone. The role of the accommo-
dationist black union leadership was clearly shown in
the 1985 Mineworkers' strike (see "South Africa: the
Proletarian Alternative,” in our previous issue).
Forced by mass pressure to call the strike, NOM lead-
er Cyril Ramaphosa settled with Anglo American, the
largest employer, and withdrew his threat to call out
is workers if ather bosses used violence. Then he
amoumnced before the strike that repression doomed it
to failure, Thus the workers' sacrifices won them
hittle.

The way forward from COSATU's founding would have
been to call a general strike, via the pass card
route or any other means, against the state's repres-
sion. Mass confrontation is inevitable -- it happens
every day. Tragically, it is now taking place umder
circumstances which cannet bring down the regime or
even prevent it from functioning. A general strike
would be a real alternative. It too would have to
face the armed power of the state but could do so in
a more organized way than is now possible. It means
arming and training the workers and building special
armed squads. But under the momentum of a general
strike these would be vastly different from the elite
guerrilla teams favored by the ANC which leave the
defenseless masses disarmed.

Recent reports indicate that COSATU has now
accepted the ANC's SACTU as its external wing and
accepts the ANC as the leadership of the struggle as
a whole. This is a step backward that could dispel
the momentum built up by the workers' gains so far.
In order to reorient the fight against the bullets
and brutality of South African capitalism, a fight
within the new workers' organizations over strategy
and leadership is necessary.

FOR AN INDEPENDENT LABOR PARTY!?

The formation of COSATU paints to a political tac-
tic that leads away from the ANC, the call for an in-
dependent lsbor party based on all the unioms. Such a
demand by revolutionary workers would be aimed at win-
ning over the workers who follow pro—ANC and syndical-
ist leaders. It takes those umion leaders at their
word who say that workers have to defend themszelves
not only sgainst apartheid but even against a future
ANC regime.

The independent lsbor party slogan says to the
workers, in effect: "Many of you have confidence in
the present union leaders and believe that they
really wish to protect your interests against the
bosses and even against the ANC. We disagree; we
predict that they will call for subordination to the




ANRC, Yes, they sometimes argue with the ANC's line,
but that is done only to control you, the workers,
and prevent you from exercising your power. They will
fight against an independent labor party. Let us
fight together for such a party and in that way see
which of us is right about them."

The tactical and conjunctural call for a labor
party is not an slternative to the proletarian revo-
lutionary party whose construction is always central
for Marxists., But a small nucleus of revolutionaries
cannmot counterpose itself to the mass organizations
that the wnienized workers have built. The vanguard
canmnot simply demand by fiat that the workers sbandon
illugions in their present leadership. Revolution-
aries must go through united struggles with their
fellow workers in order to expose the gellout lead-
ers. Through the labor party tactic they can offer a
united front to the leaders as well as the base. If
the leaders reject the challenge the workers have
learned a lesson in practice, not just political
logic; if a few accept it they will have taken a
course inimical to their petty-bourgeois interests.
Either way, a practical step is taken towards winning
cadres for the necessary mass revolutionary party.

Nor do communists ingist om their revolutionary
program for a labor party as an ultimatistic precon—
dition that workers are asked to accept in advance.
Instend they propose a united struggle for an indepen—
dent labor party along with a series of transitional
demands that benefit the proletariat. This says, "You
may believe that such a program can be carried out
umder capitaliem, without a workers' revolution, pos-
gibly under the leadership of the ANC, We do not. We
predict that the formation of an independent labor
party with working—class demands foreshadowing a work-
ers' state would arouse the ANC's hostility, for we
know that the ANC advocates capitalism as a necessity
for the foreseeable future. Again, fighting together
for such a party will show which of us is right about
the ANC and the need for a workers' revolution."

The independent lsbor party tactic in the South
African context iz raised in correspondence with the
guidelines formulated by Leom Trotsky in discussions
with his American followers in the late 1930s. It is
designed to redirect the workers struggle away from
8 primary economic focus, nat just to the "communi-
ty" struggles now common (like consumer boycotts) but
toward the question of state power. (The tactic is
more fully discussed in two earlier articles: "The
Lsbor Party in the United States,” Socialist Voice
Mo, and "A Powerless Answer to Reformism," Prole-
tarian Revolution No.23.J)

THE NECESSITY OF INTERNATIOGNALISH

The workers, while devoting their primary attem-
tion to building their own class organizations, must
take the leadership of the black struggle as a whole,
notably the demands of the masses for equality and an
end to the vicious apartheid laws. Revolutionaries
would therefore call for a Constituent Assembly to

determine the course of the revolution and the state
to replace the apartheid regime. This demand recog-
nizes the diversity of forces whose alliance the rev-
olitionary proletariat will need to carry the revolu-
tion through. Such an assembly could offer representa—
tion to tribally conscious blacks, Indiens and "Col-
oureds” as well as to white workers and unemployed.

The proletarian strategy must as well be interna-
tionalist, relying on the theory of "permanent revolu-
tion" which demonstrates that the democratic demands
can only be fulfilled through the workers' socialist
revolution as part of an intermational struggle. Not
only is it impossible to end super—exploitation in
South Africa without ending capitalism; the South Af-
rican economy is 80 intertwined with imperialism that
a free South Africa could not coexist without spread-
ing the revolution. The end of capitalism in South
Africa means socialist revolution throughout Africa,
as the beleaguered masses of the whole continent see
their way out of their grinding exploitation and
gtarvation.

The need for a free South African state to forge
links with the world working class demands a fight
for an interracialist consciousness. As the current
gruggle in South Africa develops and the capitula-
tory Hne of COSATU's leaders becomes clearer, unless
a proletarian alternative presents itself the most
ralical and militant workers could be won to the trap
of racial exclusiveness, nationalism and separatism.
The fundamental enemy of the black workers is the
capitalist class and its lackeys, whatever their col-
or. Unifying the workers of sll races is the interna-
tionalist policy, the polar opposite of the ANC's
integrationism that depends on a deal between the
black middle class and the white bourgeoisie.

It may well be too late to win over significant
mmbers of white workers in South Africa. But that
doesn't mean that the effort shouldn't be made to
make interracialism the conscious program of the
working class. White workers facing umemployment and
the loss of their privileges in crisis-ridden South
Africa must not be sbandoned to the apartheidisrs who
are ruining them; they could then become shock troops
for a fascist regime, A revolutionmary communist pro-
gram offering full employment in a new Workers Azamia
might offset the trend towards growing dependence om
apartheid. No moderate program of capitalist reforms
can win such increasingly desperate people.

The stakes in the struggle for the leadership of
the South African black working clase are enormous. A
victory for proletarian consciousness in the Azanian
revolution, the most significant of all those that
have ehaken the former colonisl world since World War
I, would lead almost directly to the victory over
imperialist capitalism everywhere. A defeat would
mean fascist oppression of the masses that would make
Botha's rule look positively playful. There is no
avoiding a political confrontation with the liberal
politics of the ANC now, in order to set the stage
favorably for the showdown with the forces of
apartheid which will inevitably arise.®
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COSATU Faces Key Choice

For a Revolutionary Party in South Africa

Ap historic step in the advancing class struggle
in South Africa was taken last fall with the forma-—
tion of the Congress of South African Trade Unions.
COSATU, the largest independent union federation in
South African history, was bom out of the relentless
mass struggle In the black townships at a moment when
the need for working-class leadership in the fight
against apartheid capitalism is most critical.

But trade mmions, even the best of them, are con—
tradictory institutions. They represent the indepen-—
dent organization of the working class but accept the
bounds of the capitalist structure within which they
bargain. With a revolutionary proletarian strategy
COSATU could become the launching pad for the
overthrow of the super—exploitative system; without
it, COSATU will be a roadblock to the mass struggle.

The thousand delegates who met in the city of Dur-
ban in November to lamch the new union represented
over 450000 paid-up (and 600,000 signed-up) workers.
Included are industrial unions like the National
Union of Mineworkers (NUM) whose vice president, Eli-
jah Barayi, was elected president; the National Auto-
mobile and Allied Workers Union; and the Metal and
Allied Workers Union —— 36 in all. Also included are
a mmber of "community" unions. Of course, the segre—
gated lsbor-aristocratic white unions are outside.

The "black comsciousness” unions rejected COSATU

as well; these are grouped into the Council of Unions
continued on page 29

Haiti: The Revolution Continues

We print below the leaflet issued by the League
for the Revolutionary Party at the "Demonstration for
Haiti" held in Washington on March 29. The demonstra-
Hon was called by the Committee Against Repression
i Haiti to protest "the installation of a Duvalier-
ist jnta under the auspices of the United States;
the threat of North American military intervention in
Haiti; interference in Haitian internal affairs by
the U,S. State Department.”

These concerns are well justified. Early in the
century U.S, Marines occupied Haiti for two decades,
and U5, governments continue to assert the right of
intervening militarily in countries in "our backyard"
in Central America and the Caribbean. Indeed, despite
the extreme impoverishment of the mass of Haitian
workers and peasants, the United States — even after

Duvalier's overthrow — concentrates ite "generosity"
on arms and riot-control equipment for the military
jmta. This faith in the junta is shared not only by
the openly interventionist Reagan administration but
by liberals who claim to think differently. Thus we
read in the April 2 issue of Haiti Demain:
"A delegation of the Black Caucus [of the U.S.
Congress] visited Haiti this week, headed by the
representative from Washingtom, D.C., Walter
Faumtroy. The purpose of the visit is to evaluate
the main aress in which Haiti needs assistance.
The Black Caucus delegation also tock the oppor—
tunity to renew the support of the American peo-
ple for the democratic process which has begm in
our country. On American television the spokesman
continued on page 6



