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50 years after the Wall Street Crash
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Also: Trateky: Icon or keonoclast?, Tha Forted
In the EEF, Workers Plans snd Lhe SWP
The Wellare Sinie

This month we celebrate two anniversaries. The firstis
the centenary of Leon Trotsky's birth. A number of
books on Trotsky have been published to coincide with
the centenary — most notably Duncan Hallas on
Trotskyv's Marxism and are discussed by Pete Goodwin.
The second anniversary is that of the Wall Street

crash of 1929, which ushered in the great slump of the

1930s. Alex Callinicos looks at the causes and
conseguences of the slump, and draws parallels with
the world crisis today.

The effects of that crisis are being felt throughout the
. British working class. Articles'by David Beecham, Phil
Marfleet, Jack Robertson and Mark Paget examine the
struggle in different sectors, following up our analysis
in earlier issues.

As part of the continuing debate, initiated by our -
interview with Stuart Holland, on working-class
strategy in the light of the crisis we include an article by
Hilary Wainwright which argues that the revolutionary
left should take alternative plans like that of Lucas
Aerospace far more seriously.

In our next issue we will include a contribution to the
debate on women'’s liberation and socialism by Celia
Pugh of the International Marxist Group.

- Readers worried about the decline of our cultural
coverage will be relieved to see Colin Sparks’ article on
The Alien. In the new year we hope to revive Writers
Reviewed as a regular feature.
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Crisis in the =

Events n the car ndustry
during the last few weeks all
pointed the same way. Peugeot-
Talbot rode out the strikes n
Coventry to get its way on the
pay structure and control of
productivity: now the boot has
gone mnto the Linwood night
sheft, GM-Vauxhall solated
Elesmere Port into defeat and
has now brought out a 21-page

document which flaunts the fagt

that the company has attacked
and will continuc its attack on
existing work practices.

BL has of course got us
expected answer to the loaded
question in the secret ballot,
and is now quite open about its
intention — to take on the
stewards on the mutuality
issye, 1n other words break
shop-floor  restrictions  on
speeds, manning ete.

Finally, at Fords the unions
have put forward a ckom which
actually proposcs an American-
style productivity deal on
‘working time’. lf the company
allows more individual days off,
above all Mondayvs and
Fridays. the unions will agree to
methods of reducing
absenteeism, increasing flex-

ihility and easing the way to

Car Industry

increased production. _

These development have
been on the way for a long time,
None of them of course is
inevitable, and the reslsl;m:e fﬂ
them has in fact been ved¥s ui'::

ranging from the modél-w
which the Vauxhall .pick
conducted the strike; $hi
the sizable minority +¢'3I3 p&

cent — at Ryton and St’ﬁ;kﬁ#,m

- “cotinued to defy Talbotand Lh% -

full-time officials, evuli t& ﬁﬁl’-'
15,000 in BL whuvut : ', i
the barrage of propagendy-
‘save Leyland’. e £, e
It would be easy *tﬁ ,ﬁ
defeatist about these battles.—
long-drawn  out, hlttﬂr |
defeated. Or to assurmné .the .
battle in BL is now completely
over. Or to assume that the
totally bureaucratic Ford claim
means workers are therciore .
totally passive. They aren't: as
the disputes in suppoit of
outside catering workesand cat: -
transporter drivers at
Dagenham show. -
What is the case is that the car
companies are on the offensive
with one common objective,
The removal of shop-floor
obstruction to the companies’.
demands {or greater output per

BL Cars 1900 Corporate Plan




ST e T T T e

PR R A

E

“let me take vou lor a nde™,
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head. The targets these compa-
nies face are enormous, par-

ticularly at BL.
BIL., as the accompanving
illustration shows, is effectively

~the smallest independent *pop-

ular’ car producer in the world
market.. There Is not the
slightest chance BL can hold its

own tn the face of the so-called
‘world cars'. to be launched by

Ford and GM.
" The new body shell for the

GM car has cost something
close to £1.500 million to
develop and put into produc-
tion, By autumn next vear both
the American giants will hawe
theit models n  production,
which should sgueeze Bl. com-
pletely out of this market
internationally and bring 1t
under enormous pressure in
Britain, BL's rotal ‘corporate
expenditure plan’ for 1980-85 is
around £1 800 mulhion, which s
something of a bad joke in the
context of the sums now necded

JUst to survive.
Meanwhile.
that in the aftermath of the

Talbot knows
Coventry stoppages. gelting
any reasonable level of produc-
tion — let alone an improve-
ment 18 going to be very hard.
In fact the productivity largets
at Rvton and 5toke under the
new deal are going to be much
more easily achievable than at
Linwood if the company gets its
way.

Though Peugeot 15 making
all sorts of nice noises about
keeping all the British produc-
tion units 10 operaiion. it 1s now
centralising its next generatien
of car engine production at
Sochaux and gearbox produc-
tion wnr the Northern French
nlants. That looks hke a clear
threat 10 shut Stoke by about
1981, wunless really horrible
working conditions are im-
nosed.

As Chris Harman
mented 1n Socialist

COIM-
Review

Production in 1977

Car makers of the world unite

(00D Figures in million units
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No.5 (September 1978) ‘when it
comes to the manufacture ot
engines and components. the
unionised British and Spanish
workforces will be told that the
precondition for keeping these
will be *voluntary” acceptance of
conditions and wages as bad as
those enforced by crude repres-
sion in the French factories.”
What about Vauxhall? For
vears now. right wing union
officials 1in Luton have been
nreaching the ‘inevitable
closure” of Ellesmere Port and
by its ingctiens i this last strike
the Luton worktorce has almost
certainly ensured the fate of the
Liverpool plant. The question 1s
when. because GM still do not

@R (TTE) American Motor

* Ewrape | incloding YW de Brazii

have a real alternative to
Ellesmere Port for certam vital
links in their new production
plans.

S0 the first stage in the
softening-up process 18 now
taking place: a cut down on
hreaks, removal of ‘unofficial
rest areas’. open use of first-
fine supervision to do certain
jobs on the track in the case of
disputes and an attempt to wear
down the stewards' organisa-
tion.

This 1s exactly the same
offensive as that taking place in
Bl.. And 1t does indicate that
whatever the weakening of
mdependent stewards™ power
the bargaining opportunity

3



over the past five years, the car
bosses in Britain have still not
achieved what they set out todo
at the beginning of the 1970°s -
control production.

Fords 1s naturally somewhat

"different. They have fought tor
and won a great deal of control
over the production process
over the past 15 years, at the
price of huge labour turnover
and the creation of pockets of
workers' strength in kev sec-
tiens of key plants.

The top tahle at Fords having
fought for the right 1o sit on
nepotiating  commitiees  (for
which see Martin Jones's major
article in Aprnl Socialist
Heview No.ll) secems now
completely incapable of giving
an independent lcad, even if it
wanted to. Not that there was
any agitation to speak of round
this year's claim anywav; but
the content ol claim — a
demand for a disguised prod.
deal —- and the way it has been
presented — not even the ritual

distribution of a  printed
pamphlet — show how
manipulatory the central

negotiating
become.

The last thing anvy of the
developments of recent weeks
should engender s pessimism
about workers’ will to fight
back. The car industry
employers’ offensive 15 after all
what capitalism s all about: the
flailings of the smailer fry as
they try to avoid the conse-
quences of their size and the
crushing superiority of the true
glants.

Even under the most extreme
pressure the militant minority
at Chrysler. Vauxhall. BL and
Ford is still there, and the battle
over the production process
itself is still being fought, 1t is
up to us to understand 1,
support it and help organise it
s0 the significant minorities n
edch shop and each plant can be
welded together.

pracess  has

A World Crisis

The sharpness of the conflict
in the British car industry is just
an offshoot of the scrious
battles going on in the world car
market. The very concept of a
‘world car’ produced by GM or
Ford show how the inter-
national barners have been
broken down but in fact the
Japanese manufacturers have
been pursuing this course for
€VEeN jonger. .

Oné¢ of the most extraor-
dinary recent deals involved the
direct intervention ol unien
bureaucracics, with the head of
the Nissan trade union in Japan
negotiating directiy  with
Douglas Frazer ot the United
AutoWorkers. In exchange for
a Nissan agrecment to lhimit car
exports to the United States,
Frazer pave his assurance tha.
the UAW would not oppose the
company setling up its next
manufacturing operation in the
United States.

This demonstrates that
although Ford and GM may be
rubbing their hands at the
imminent demise ol Chrysler
US as a serious competitor, the
big two are not going to have it
all their own way.
Volkswagen: Audi for example
was shipping engines and gear-
boxes to the UUS for the Chrysler
Horizon. hs efforts will now
almost certainly be devoted to
supplementing s existing US
production plant at West-
moreland which is already sup-
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posed to produce something
like 200,000 cars a year. Renault
may bhe on the point of
collaborating with American
Motors. And the Japanese will
make serious Inroads into
American home production.

As the shake out of the
smaller firms takes place, these
big manulacturers are becom-
ing more ntegrated, seeing the
way open for the domination of
the world .car market n the
early 1980s by some six
companies Ford., GM,
Peugeot, Volkswagen, Nissan,
Toyota —with the other inter-
nationa} firms etther confined
to products with very high
added value per unit --Iike a
Jaguar--er to the component
market for the giants, or to pure
and simple final assembly. The
days of any country's In-
dependence mn the world’s
biggest manufacturing business
are aimost over.

The money mnvolved here 18
simply colossal: about £40.004)
mtllion for the American
automobile industry to 1985,
And although the ‘new’ car
manufacturing countries—
Brazil, Korga ¢tc—are putting
competitive pressure on  the
current  generation of 1nter-
nationai firms, the market
carve-up which ecmerpes will
leave them no alternative. They
will become dependent or
collapse.

The ITV
settiement

“The paralleis between the
actions of the 1TV contractors
on the one hand and those of
Times Newspapcrs on the other
are becoming ever more strk-
ing. In both cascs employers
confident of their Gnancial
security precipitated a show-
down with rccalcitrant
employees. In both cases the
employers fell flat on their
facey’.

The unlikely source of the
quote is Campaign, the housc
journal of the advertising in-
dustry, wherc Saatchi talks
unto  Saatchi. The cover
headline for the same issue
announced the departure ot the
employers’ hardliners. Paul
Fox of Yorkshire TV, and Brian
Cowgil! of Thames. from their
I[TCA negotiating team.

It signalled the collapse of the
ITV companies’ confrontation
strategy., and the beginnming of
thetr ciimbdown which led to a
confident workforce returning
to work victorious on 24 Oc-
tober, almost 11 weeks after the
companics had effectively lock-
ed them out in early August.

[t was the determined
resistance of the membership of
all three key ITV  unions,
ACTT. NATTKE and the
EETPL, which confounded the
ITCA strategy. and a deal

which was worth 1087 more this

Alan Sapper Gen Sec ACTT

year than the companies’ third
‘final' offer which precipitated
that the companies’ third *final’
offer which precipitated the

dispute. When the dispute
began, at least one of the chief
ITCA negotiators took himself
off on three weeks’ holiday.

Four weeks into the strike,
the ITCA wunveiled tougher
ctauses aimed at rapid In-
troduction of new technology.
and an end to lucrative local
deals.

After variants on the package
had been rejected by the union
negotiating team. the national
shop stewards" bodies, and
finally in mid-September 85 per
cent of the membership. the
ITCA negotiators finally got
the message. The hardliners
were shown the door, and the

fina] ‘final’ offer was made.
This offer which was

overwhelmingly accepted by the
union memberships amounts to
17 per cent backdated to July
[st 1979, another 15 per cent
next July. The clause on ENG
was proposed by the ACTT,
and agrees on a tribunal to
oversee introduction if there is
no agreement by pext April.
The union 1s well represented on
the tribunal, The prohibition on
local deals vanishes, It is in
many respects a major victroy.

However there are draw-
backs. The money was sup-
posed not merely to keep up
with inflation but to catch up
with money jost under Labour’s
four years of pay policy. This it
fails to do significantly.

The ENG clause may turn out
to provide adeguate safeguards,
but like other parts of the
agreement. this will depend
upon the extent to which the
union side is aware of all the
pitfalls. and prepared to fight
them. Throughout the dispute it
was obvious to all except Alan
Sapper that the fight was over
far more than pay. 1t was about
the control of the future of the
industry.

The companies may have lost




~ this round but they will be back:
they cannot afford not to be.
This ¥ confirmed by some
minor clauses they inserted in
the offer which attempt to
recapture significant areas of
shopfloor control from the
union. These clauses relate [o
‘customary” {as opposed 10
‘reasonable’™) overtime working.
and the right to hire freelancers
of facilHy companies whenever
the companies are shorthanded.

Whether or not the com-
panies will succeed in making
use of these clauses depends
upon the strength and con-
fidence of the union rank and
file on return to work. At the
time the mood was buovant,
members were in no mood to be
pushed around. Where. as in
some cases, the new rates were
calculated on a basic mimimum
significantly lower than overall
earnings, union members went
back to work determined to
make up the difference with
local deals, The future worth of
the deal depends upon that
mood continuing.

However after the deal was

announced an alarming
development came to light
which casts a shadow over the
whole future of ndustrial
relations 1n ITV. The IBA.
traditionally neutral between

emplover and union sides n any
dispute. had been backing the
employers. it emerged when the
IBA’s Lady Plowden told a
meeting of ITV managing direc-
tors that the 1BA supported
therr firm stand agawmnst the
Unions.

More important, however.
than verbal support, it appears
that the 1BA is considering
dropping a key clause in new
franchise contracts due to be
issued in [981. The relevam
clayse protects the jobs of all
union staff emploved by outgo-
ing contractors. The removal of
that one clause could have
devastating eiffects mn the mn-
dustry. and do more to under-
mine union power than the
employers could have hoped to
achteve with an eleven week
strike.

The next few years will see the
introduction of a wide variety of
new technotogical

‘developments in TV which
will make it at once even more
profitable, and less open 1o
traditional forms of umon
pressure. This strike has only
been the first bout in a struggle
for control which may well
become the dominant feature of
industrial relations in TY in the
1980s.
Mark Paget ftACTT)

Nuclear Power:

The Tories ‘Nuclear Offensive

Since the Tory take-over in
Mav it has become clear that
they mtend to expand and
intensify  Bntain’s  nuclear
power programme. In the next
vedr oOr s0 we can cxpect
decisions in favour of both the
Fast Breeder Reactor and the
Harrisburg siyle Pressurised
Water Reactor as a means of
fiilling our ‘energy gap’ for the
rest of the century. Maggie has
made fiery speeches on the
subject and exposed herself to
the world’s press dressed in all
the gear at Deounreav —
Britain's expertmental FBR.
Most socialists now accept
that nuclear power 1s a bad
thing on the basis simply of the
nightmarish accident potential.
We have scen The China Svn-
drome. and heard cbhout its
action replay at Harnisburg, We
don't trust the ndustry’s PR
men a millimetre. We might
even turn out on the odd demo
in our pohtical spare time,
Our argument goes rather
deeper than this. We believe
that the npuclear stratcgy

adopted by most of the world’s

major ruling c¢lasses 1s more
than just unpleasant and
dangerously run. That even In
the ahsence of nmightmare ac-
cidents. cover ups and ‘routine’

radiation leakages. the strategy
represents an attack, a very
clever and subtle one. on the
organised working class.

In another. related. area.
socialists and trade unionists
have already drawn the battle
lines. We are in active opposi-
tion to the new technology: the
microchip job crunchers which
destroy organisation in offices,
it the print and in a wide range
of manufacturing industry.

The nuclear industry does
exactly the same in the crucial
energy-producing sector of the
economy. But this aspect of
nuclear power has not as yet
peneirated the thinking of
revolutionary socialists, never
mind the trade umon movement
as a4 whole. The reason s simple.
We believe Inthe ‘energy gap’. [t
has a smmple and obvious
appeal. When we look at the
end product that i1s reguired, or
appears to be required. in
allegedly ever Increasing quan-
tities. there seems to be no
alternative to nuclear power.

The rufing class, both in this
country and with a far greater
degree of success 11 West
Germany, have even managed
to turn the argument on s head
and convince the public and
trade unions that nuclear power

The workforce in the Nuclear Industry is inevitably smali, highly skilled and politicaliy tame.

creates jobs.

It runs Like this:

{1} Economic growth 1s the only
thing that willenable a return to
full employment.

(2) Economic growth requires
ever increasing supplies of ¢lec-
tricity.

As revolutionaries its hardly
our job to comment on the
validity of (1), but (2} 1s. as the
following article shows.
manifest nonsense,

The truth of the matter s
rather ditferent.

The cnergy generating sector
of the e¢conomy Is alrcady
sutfering trom grotesgue over-
capacity {ie there are far too
many power stations. and an
even greater excess of power
station manufacturing capaci-
tv). Coal miming has a great
future. but the ruling class is
increasinglv unable to invest in
that future on terms acceptabie
to the NUM., which along with,
the Arab oil sheikhs, forms the
chief ruling-class bogeyman in
this saga.

So they are switching to a

- source of power which can be.

run by a much smaller and more
easily controlled workforce.
Apart from the verv short term.
m which a few construction jobs
are temporarily created, the net

N~



effect of nuclear power 153 to
destrov existing jobs In the
ENergy Sector.

Two cases show this very
clearly. In the Irish Repubhcethe
plan is to build the country’s
first reactor at Carnsore 1n the
southwest. The effect of bring-
mg this one new high output
station on stream will be to put
out ol work many thousands
who are employed in the small

peat fire stations in the west of

the country. These will be
rendered ‘inefficient” by the
bizarre accounting procedures
which the nuclear industry uses
to demonstrate its own
superiority over conventional
ETIErgy SOUrces.

And there 15 no reason to
suppose that Carnsore  will
remain a site for one reactor
only — from the industry’s
point of view it 1s a potential sie
~ for a nuclear ‘park’. And this in
a4 small country which has a
demonstrable overcapacity In
clectricity supply already.

The Torness reactor. south of
Edinburgh. also threatens jobs
in the local coal fired stations
Kincardine Cockenzie and the
new Longannet. These are all
currently supplied with coal
from Fife.

The warkforce 1o the nuclear
mdustry 1s inevitably small,
once the station has been built,
Much of the labour 1s highly
skilled and not drawn from the
local population.

But most remarkable,
perhaps. are the wavs in which
the workforce s kept tame.
Most workers are positively
vetted. that 15 to say. enquirkes
are made about thewr political
and personal background and
potential  before  thev  are
employed. Emplovers have the
pick of the field in times of high
uncmployment.

Strikes are not actually al-
legal. although no strike clauses
dre common in agreements. But
when strnikes do occur they are
deterrminedly smashed. To
quote SERA () “Where it can
be shown that a breach
of {(emplovment) contract may
endanger the lhives of others.
which could he seen to be the
case it plants were left un-
manned then the 1875 Con-
spiracy & Protection of Proper-
tv Act can be invoked . . .the use

of this Act renders ‘strike
leaders™  lable to criminal
proceedings.  Pubhc  opimon

could be mobilised beyond this
Act gquite eastly in this industry
with its safety hazards.

In addition a whaole range of
rights granted to workers under
the ‘progressive’ legislation of

rFa

the "70s in the Emplovment

Protection Act, Health and
Safety At Waork Act and lTrade
Union and Labour Relations
Act, such as unfair dismissal,
the right to information. pust do
not apply to the nuclear in-
dustry. The most well known
strike 1n the industry at
Windscale in 1977 Wits
broken by the threar of troops.
Another nasty management
technique has come to light
the ‘burning out’ of militants.
Anyone showing  sipns of
bolshevism can be transferred

to a high radiation area and
given their maximum  ‘safe’
doses of radiation in a matter of
days. After that s he cannot
continue to work in any radia-
tion arca.

The point s that technically
the nuclear industry 15 incom-
patible with etffective trade
union  organisation. The
process 15 such that workers

carnos be allowed to walk off
the job. Not only the bosses’

equipment 1s at risk. but the
lives of many.
What we see 1n the nuclear

industry 1s a key sector of the
economy under the, uncon-
ditional control of the bosses.
An industry whose product is
gquite devoid of use value and
the wholesale destruction of
jobs 1n mining and power
generating. 1t is no accident that
the Torvy Party regards the
development of nuclear power
as a crucial plank in its policy.
Svhif Cock

*SERA ‘Meer Your New In-
dustrial Relations Manager™ 10p
from 9 Poland Street, Wl

Whose Energy

One of the strongest arguments
in favour of nuclear power 15
that some time next ceprury
demand will outstric .upply
unless nuclear power-is used to
fill the ‘gap’. Like Malthus’
arguments about population
outstripping lood supply. the
assumptions 1n the argument
are (uestionable.

The 1978 Green Paper on
Energy Policy provides & good
illustration. It predicts that in
the yvear 2000 energy consump-
tion will have gone up by about
M per cent. almost all the
INcrease  going to  manufac-
turing industry.

The Green Paper has some
suggestions about where this
energy comes trom and these
are shown in Table |,

Clearly, (he planners are

pinning their hopes on coal. gas
and nuclear power to give the
extra energy. The question they
do not answer s how much of
the ¢nerpy s used 0 the form of

1977
Actual

clectnicity. This s important tor
the nuclear tndustry and the
NCB. 2 3 of whose output goes
on electrcity.

One problem 1s that if coal,
for example. 15 burnt 1n a
conventiona! power  statlion
then about 2:3 of its energy Is
wasted and the cost of ¢lectrici-
ty must be much higher than the
original coal. As a result it s
very unlikely that electricity will
be used by industry when coal
or pas could be used instead.

If the planners have got it
wrong and electricity demand
grows mere slowly than they
expect  {this  has  actually
happened in the past few vears)
then not so much nuclear power

1y necded. The Green Paper

estimates that in 2000 Nuciear
Power Stations will supply 25-
40 000 MW _ which reguires one
OT two power stations to be built
each vear from 1985-2000. I
that programme has to be cut,
then one casualty should be the

2000
1978 Green Paper

(millions of tons of coal equivalent)

(oal 122.7
(il 136.6

Gas 62.8

143
338.4

Muclear
Hydro
Total

170

150
>}-90

95
459-560

Gap

Fast Breeder Reactor. This type
of reactor produces mare
nuclear fuel than it uses and so
can extend the stocks of fuel but
1t 15 only economic if youhavea
large nuclear programme. If
that does not come in the next
50 vears. then there s no pownt
in the next few years in building
the first full size FBR, the
Commercial  Demonstration
Fast Reactor at a cost of £1.5
billion.

It there is a great expansion
of nuclear power in this coun-
try. it will not be because 1t is
necessary. 11 will be because the
electrical industry has been
allowed to preserve its interests.
The CEGB and the giants of the
clectrical business have enor-
mous resources tied up in the
production, distribution and
consumption of electricity. It is
because of these interests and
their desire o protect thelr
protits that we will be lumbered
with an expensive, inefficient
and dangerous supply of
CTICTEY.

The irony is that to an extent
their plans are selt-fulfilling. To
build a power station requires a
lot of energy. In France very
little encrgy will come from
nuclear sources in the near
[uture; 11 15 allt being wsed to
build more power stations —
much to the delight of the
contractors. '
Charles White
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Mi‘ddle' East:

The recent Isracli High Court
ruling ordering the dismantling

of the Gush Emunim settlement

on the West Bank has again
focussed attention on expan-
sionist moves in the Occupied
Terrtories. But the hysternia
engendered by this legal slap in
the face. transferringa cluster of
pre-fabs from one piece of Arab
land to another. merely con-
ceals the confinuing drive to
establish  Ziomist  settlements
throughout the West Bank.

Despite all the fine words. the
well publicised and *just’ court
decision, and the ‘principled’
resignation of Dvan, the
violence continues both inside
and outside the Occupied
Terntories. In last month’s tssue
we reported on one prong of
Begin's strategy. the horren-
douws artillery attacks still poun-
ding South Lebanon.

Here we document the con-
tinuing colonization of Arab
land and displacement of the
Palestinians within Israel and
the Occupied Territones.

.Hardly a week passes in
Israeli politics without a new
story of the further annexation
of the West Bank and Gaza. and
even more shocking. of moves
against the concentration of
Arabs 1n Galilee within the
existing Zionist State.

The above Ha'Aretz editonal
followed yet another scandai on
this theme. The Agriculture
Minister, Ariel Sharon, had
announced the ‘expansion’ of
four Zionist settlements on the
West Bank., What he failed to
say was that these ‘expansions’

~were taking place about twenty

kilometres from the original
settlements. He was. in fact,
creating four new villages.

4] settlements have been

established or are in the process
of being built on the West Bank
.. - 3 more will soon be added to
these when the Army hands
over camps to civilians early In
1980.

Even il the ‘autonomy’ plan
goes ahead. the Israelis plan a
physical presence over and
above the continued Army
control of the area.

This was explained by Mat-
tityahu Drobles of the World
Zionist Orgamisation when he
called for a ring of 16 lIsraeli

. settlements around the Arab

town of Nablus.
‘Referring to the West Bank

. ‘West Bank deception

Arabs as “thc mmornties™. he
sard. “They will find 11 ditficult
to umite and create & ContinuoEus
lerritorial entity if they are cut
offt by Jewish settlements™’
(Jerusalem Poxt 26 July 1979).

Adding oftficial blessing to
this strategy. the Government
announced 1n late September
that Israelis could now buv land
on the West Bank and in Gava.
The announcement brought a
storm of protest from Arab
mavors and the chairman of the
Federation of Trade Unions on
the West Bank who correctly

defined this action as further

robbery  of the lands of
Palestine.
In an editorial on 3

September, the Tsracli daily
Ha' Arerz asked whether the
Prime Minister. Menachim
Begin, really wanted
‘autonomy’  for West Bank
Arabs or was he still pursuing
the dream of a Greater Land of
sracl’

The truth i1s that Begin. one-
time leader of the Stern Gang

butchers. is still committed 1o
the political aspirations of his

youth — a Jewish state span-
ning both sides of the River
Jordan. Or. as another extreme
nationahst Urn Zvi Greenburg
put 1. )

*And therc will be 4 day when
from the river of Egypt to the
Fuphrates

And from the sea to bevond
Moab myv voung warnors will
ascend

And they will call my enermuies
and haters to the last battle

And blood will decide who 15
the only ruler here’

The first prime ministér of
Israel, David Ben Gurion. once
wrote of Bepin:

‘. ..when for the first time [

Menachim Begin

heard Bepin on the radio ]
heard the voices and screeching
of Hitler.and when, vesterday, |
saw the excited expressions on
the faces of Ben Elierer, Begin
and their friends — 1 recognised
this murderous lock.”

However, Begin's Herut Par-
ty did not win an outright
majority inthe last election.and
forced into a coalition {albeit a
right wing grouping which
includes the National Religious
Party). he has had to com-
promise his fascist principles.
This has left a vacuum con the
extreme right  which  has
prompted the creation of the
Tehaya party whose demands,
tronically. mirror Begin's own
dream ol a Greater 1srael. They
are now the most strident voice
supporting the Gush Emunim
(Block of the Faithful) settlers.

Begin's room for manoeuvre
is rapidly disappearing. His
gxtreme Tmight wing economic
policies (as disastrously applied
by [linance minister Simha
Ehrlich) within the context of
the international recession,
have plunged lsrael into three
figure inflation, impoverishing
not only the Palestinians but
also largely Oriental working
class. Like the poor whites of
Southern USA, or of South
Africa. these lsraelis are shifting
even further to the righi.

For the Palestimians this
experience is a famihar one.
Like prison interrogators, the
Istaelis present two faces. On
the onc hand that of the sadistic

A Gush Emunin settlement on the West Bank.

thug. and on the other. the
treacherous syvmpathetic ear
enticing betrayal. This is the
bait held out to the Palestinians
in the Camp David proposals
for an autonomous West Bank
and Crmaza State. Davan. like
Young before him. has told the
Palestinians this is the best they
can hope for. It is this or
annihilation — and he staked
his job on it

In the face of mass opposition
and formal PLO rejection of
any suck agreement. Arafat
informed the Black USA
delegation last month that the
creation of an  Independent
Palestiman State on  the
territories occupied by Israel
during the [967 war could form
the basis for a negatiated peace.
(UPL, Guardian 22.9.79).

But the Palestinians know
that acceptance could place
them in the palm of the hands of
the Israelis. They would achieve
neither  the return of  their
homeland, nor any form of
national autonomy.
Geographically divided and
economically unviable, they
would be politically impotent
and dependent on Arab charity.
They would be nothing mere
than lIsrael’s Bantustan — a
pool of cheap labour.

In Beirut on Jerusalem Day
this August Yaxsar Arafat said:
‘If you corner a cat it becomes a
tiger.” This is the Palestiman

mood todayv. But only a
working-class revolution
spreading throughout therr

movernent, and throughout the
front line states can ensure for
the Palestinians not a corner,
but their homeland.

This summer there has been
offensive action by Palestinian
workers 1n the Occupied
Territories, and 1n Syria Assad
has been seriously shaken by his
own working class. The Palesti-
nian movement 1s the lever to
the Arab revolution.

Streve Faith, Vanessa Stitwel!
and Glvn Secker.
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Ten vears ago Cuba was a
model for many
revolutionaries. Che Guevara’s
death in Bolivia in October 1968
was the peak of the idea of the
heroic guerilla; it was also the
end of Cuba’s attempt to
develop a Latin Amernican
revolution,

- Xy S—

The seventies have seen Cuba
acting on behalf of Russia in
southern Africa. In 1970, at
Algiers, Castro attacked the
Movement of Non-Aligned
Nations for its suspicious at-
titude towards the Soviet Un-
ion; Cuba had recently joined
Comecon {the Eastern Euro-
nean Common Market). To-
day, there 15 no doubt that the
Cuban Communist Party 1s
entrenched in power: the new
Constitution so loudly
proclaimed last year ts modetlted
directly on the Soviet docu-
ment.

All these are secondary
points. The key to Cuba’s
presence in Angola and
Ethiopia. to 1ts defence of
global Russian interests, is to be
found in the road to economic
development that Cuba has
chosen.

The illusion of a third world

S0 why is Cuba, which is so
clearly integrated 1nto the

Soviet global scheme, still a
member of the Non-Aligned
Movement, whose last Con-
ference was held in Havana?
The answert is in the shifts and-
changes that Cuban policies
have undergone. After all, there
was a time when vou could
hardly move in Havana for
freedom highters (from Basques
to Vietnamese) training or
resting 1 a friendly Cuba.
These were the heady davs of
the Tricontinental Conferences,
the 1967 Cultural Congress and
the Revolutionary Offensive so
like the Chinese Great Leap
Forward.

How. then. did Cuba move
from that to become a ‘Socialist
State’ closely intermeshed with
the Fastern European bloc?
Part of the answer lies in the
limits of any attempt to create
socialism in a single country—
and especially a dependent one.
Partly, 100, 1t has to do with the
political character of Castro’s
movement itself.

Guerillas in power
The movement which Castro

and Guevara led inte Havana
on January 8th. [959 was a

-political front ratherthan a par-

ty. Though its style was radical.
the 26th. of July Movement
contained liberal democrats,
assorted leftists, some Marxists
and a verr few Communists,
Castro and Guevara were deep-
ly hostile to the Communist

Ao ol 4
£ —
From the mid-1930s

onwards. the Popular Front
line imposed by Stalin had led
the Latin American Communist
Parties nto alliances with all
sorts of bourgeois nationalist
organmisations and  populist
leaders like Batista in Cuba.
The Cuban CP had: been the
mast slavish disciple of the
philosophy of ‘Browderism’
(Browder. General Secretary of
the the United States CP had
the United States CP had
prepared to dissolve themselves
if that made alliances with other
parties easier). In collaborating
with the radical populism ol
Batista, the Cuban CP had
progressively abandoned any
independent revolutionary
positions. negetiating nstead
with Batista over the price of
their support.

Trapped in atheory of stages.
it supported Batista in  his
fruitless and short-lived attemnpt
to create some form of
bourgeois democracy in Cuba

and promote gradual economic

prowth -
So the generation of
revolutionaries from which
Castro and his companions

RECESNE
-c.'.t'_'
A

Cuba in the World MikeGonzaIesi

Party {they had refused to
include the CP in the Opposi-
tion Front formed in Miami in
1958)—and with good reason.

came knew the CP as an
organisation that had
collaborated continuously with
the bourgeoisie. In - return

they had been given control of |
the trade unions; by the early
1950s they had become totally

corrupt. The best organised
workers in Cuba did- have a
relatively -high standard - of
living, in exchange for which
their  (mainly - Commumnist)
leadership had ensured that the
working class movement was
isolated from any involvement
in politics. What passed for
socialism in the 1940s and 1950s
was a travesty of the theory of
the independent political
organisation of the working
class for the conquest of State

. power.

In the rest of Latin America,
the history of the Communist
Parties had been very similar;
collaboration with populist
leaders. the postponement {0 an
mdefinite future of any attempt
at workers’ aorganisation. By the
1950s, no Latin Americgn
Communist Party could claim
the leadership of any major
struggle or significant sector of
militant workers. They had
become corrupt political
machines—and little else (the
Argentine CP is probably the
clearest exampie).

A monstrous embrace

The -
revolutionaries were,

new generation of
in the

Lo
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main, radical petit bourgeois
(students and professionals).
They were the critics of a
corrupt and repressive State
machine. But they were very
unclear about their relationship
with the working class, and the
CP leadership ensured that they
had no access toit. In this sense,
they were not socialists, but a
hourgeois opposition; when
they did discuss the question of
the transformation of Cuban
society, the agent of that change
would be themselves.

Later, in search of an “un-
corrupted class’ they turned to
the only class which they could
sce mvolved in strugglk in a
more or less continzous way.
which was most clearly and
‘purely’ oppressed. and which
lay outside the traditional
workers”  organisations—the
peasantry and the poor slum
dwellers of the cities. They
talked a great deal about op-
pression; but it was a moral
slogan—they had no analysis of
the social relations and the
economic structures created by
and sustaining a system of
exploitation,

These, then, were the
guerrilla fighters of Cuba in the
fifties. and of the rest of Latin
America in the 1960s. Thev
were sincere, committed, large-
ly petit bourgeois groups whose
zeal and courage was a poor
substitute for the lack of any
political tradition which might
connect them with a growmng
working class.

It was this same lack of a
tradition, of a political and
economic strategy, which in a
sense led Castro and the Cubans
back into the arms of the
Communist Party. In the first
two years of the Revolution
(1955-61) its programme was
basically social democratic. By
guaranteeing full annual wages
for the sugar workers (170,000
of. thefn), employed until then
for ondy six months a year), by
eliminating unemployment, by
redistributing the major estates
{639 of them U.S. owned) and
nationalising the main services
(banks and financial in-
stitutions, electricity.
telephones and tmanspert) the
Cubans assumed that the
economy would expand. more
goods would be produced and
the unused capacity in the
economy brought into activity.

Yet from early 1960 the
hostility of the US and a

growing blockade which had
become official by December of
that year brought it home to
Castro that his pragmatic
policies had not touched the
fundamental structurgl
problems of the Cuban
economy.

By 1958, Cuba was little more
than a department of the US
economy producing  sugar
{most of it sold direct to the
United States through a quota
agreement) and exchanging it
for manufactured goods im-
ported from the United States.
Cuba had neither technology nor
capital; it Jacked the infrastruc-
ture and the machinery to create
its own industry and it lacked
the capital to finance such a
venture even had the nearest
(US) market been open to it.

This was the classic cycle of

dependence; it 1s more than just
exploiation, more than im-
perialist domination in a direct
sense. For that dependence is
the built-in and continuously
deepening backwardness of the
economy In its relations with
the industnal world. together
with the inability to resolve the
problem by accumulating
capttal. The economic surplus is
gathered at the effective centre
of the economy, which was not
Havana but the centre of the
international economy of which
Cuba was just one department
— and that was in the United
States,
Cuba’s 26 July Movement had
no economic strategy; there had
been an agrarian reform (1959
and 1960) which brought a
more just distribution of the
land and the collectivisation of
some of the larger estates, but it
had not solved the problem of
accumulation. Further the
problem of sustaining the
economy atall became especially
urgent after the American
blockade —and Cuba turned to
Russia for aid. ™

Within Cuba, only the Com-
munist Party was politically in
sympathy with and prepared to
operate a system of centralised
planming. In 1961-63, the evolu-
tion of a central plan was a
direct consequence of Kussian
aid. For hke any other banker,
the Soviet Union was anxious
to guarantee both a return on its
investment and an outlet for its
capital goods (its technology).
So there were strings attached
to Soviet aid: they insisted on
working with planners who
understood their economic
systemm and supported Soviet
objectives both in Cuba and
globally. This was the price to
be paid and Castro accepted it,

albeit with some reluctance.

The Missile Crisis of 1962
changed Castro’s attitude to the
Russians, for the cnsis had
shown how tenuous were Rus-
sian guarantees of Cuban sur-
vival. The excessive centralisa-
tion of the planning vears
(1961-3) and the emergence of a
largely CP bureaucracy moved
Castro to seek out an alter-
native strategy and an indepen-
dent political base. That search
brought him {ull circle, back to
the concept of the heroic
guerilla and to Latin America
itself; it was there, in the other
Latin American republics. that
he thought Cuba could find the
instrument that might ensure
Cuba’s relative political in-
dependence from Russia as the
cycle of economic dependency
decpened.

q ‘H

The Guevara Years

It was now that Che Guevara
became an important figure in

the Cuban Revolution. For not

only was Che the theorist of the
guerilla war. but he had also
begun to evolve an alternative
economic theory closely based
on the Chinese Great Leap
Forward. The two things were
not unconnected. Both theories
were based on one central idea
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that was anti-Stalinist at its
core, Ches theory of guerilla
war started by rejecting, im-
plicitly, a theory of stages. He
claimed that the vanguard,
through armed struggle. could
create revolutionary conditions
where none existed.

The problem was classic: the
revolutionaries, in this theory,
became not the leadership of the
working classes (workers and
peasants) but a substitute for
them. The role of the masses
was to support the actions of the
revolutionaries, but it was they
and not the class who would be
the principal actors, the agents,
of revolutionary tranformation.

In that situation. of course.
there 15 no need for a party
linking the sectors of the class
and expressing the general class

interest, the question of the

political character of the
Revolution is left to be worked
out later. Yet it was Cuba itself
that had shown that the
political leadership would then
fall to those who did have a
clear concept of political
organisation and the character
of the State — in this case, the
Communist Party.

It is worth underlining again
the healthy criticism of
Stalinism which underpinned

.these ideas {and which inciden-.

tally. made them attractive to
Debray and the other Eu-
ropean mmtellectuals who could
not understand why the Euro-

g

~he Guevera: hero for a generation of European intelluctuals.
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pean working class was so slow
to follow their lead). Similarly.
Guevara argued against the
Communist theories of
economic growth and for
economic development.

He argued (particularly in his
essay ‘Man and Socialism in
Cuba”) that socialist transfor-
mation should accompany
economic development, rather
than be postponed {(and till
when?) to the point when the
economy had reached some
‘take off’ point. For i the
Russians and their Cuban
spokesmen insisted that the
economy must first grow within
its present structure, thén in a
very real sense they were im-
posing upon Cuba the iron Jaws
of capitalist accumulation, and
dependent accumulation at

that. The whole ¢ycle was about
to begin again.

In an attempt to find a way
out of that straitjacket, the
Cubans turned to the Third
World, and to Latin America.
They saw there a bloc that
would be capable of developing
the resources and creating the
market on a scale that would
make accumulation possible In
the short run.

Ciuevara had argued that the
Cuban economy should not
function as a capitalist
economy. nsisting on the
productivity of each individual
firm in a situation of controlled

competition for the available ~

King Hussein speaking at the 6th Non-Aligned Summit Meeting in Havana.

10

resources (the CP argoed that it
should. and thus be governed by
the law of profit) but rather hke
a single enterprise whose sur-
plus was accumulated centrally
and then redistributed accor-

ding to needs determined
politically. In this way., he
believed, the economic

transformation of Cuba
(development) would go hand
in hand with changes in its
social relations. '

But where was the surplus to

come from? Cuba was too
small, too limited in resources
to accumulate capital at this
level. If Latin America! on the
other hand. could operate as a
single bloc, economically and
politically then it could resolve
the problem of accumulation
{he believed) — especially in
conjunction with an emerging
and independent ‘Third World'.
Thus Cuba began to ‘export’ its
revolution, and actively support
the revolutionanies of Latin
America. It was this attempt to
create a ‘Third Bloc’ that moved
Cuba into the ambit of the
Movement of the Non-Aligned,
and gained 1t its revolutionary
image in the world.

Yet here again the flam-
boyant support of freedom
struggles hid the absence of a
coherent alternative strategy.
and the dangerous assertion
that the vanguard could create
and develop revelutionary con-

. ditions where no movement of

the masses existed (see Revolu-
tion in the Revolution by Regis
Debray, which Castro
enthusiastically endorsed}. The
call for ‘one, two, three many
Vietnams' took hundreds of

idealistic and courageous young
men and women tnto the Latin
American countryside in search
of a ‘Cuban solution’. They
died. in their hundreds, to little
or no purpose in the unequal
struggle with a US-backed
military machine.

Will power 1s no substitute
for fire power, the struggle
hetween penerals and guerillas

"not at all the same as the

struggle of an organmsed
political movement of the work-
ing class to challenge for State
power and establish its alter-
native society.

The Eastward Tum

By 1968 that strategy was dead.

Castro back in the arms of Brezhnev

though it lived on (with all -its
confusions) elsewhere in Latin
America. Castro’s speech ap-

proving the invasion of
Czechoslovakia- had little to do
with what was happening in
Prague. 1t was an acknowledge-
ment of Cuban dependence on
Russia, of its integration into
the Soviet economic and
political ambit and -its final
acceptance of a Russian model
of economic growth and social
organisation. -
Could it have been otherwise?
Almost certainly not— Cuba
had neither the resources nor
the strategic leeway to create an
independent economic base.
Yet there was, between 1963-68,
an awareness among some
Cubans that there was an
alternative stategy — the inter-
nationalisation of the struggle,
a generation of organs of
popular power within Cuba,
and a search for political in-
dependence from Russia and
the Cuban Communist Party.
The key element was still
missing, though. There was no
attempt to identify and seek to
build the forces of working class
opposition elsewhere in Latin

-~ America, no conception of the

self-emancipation of an
organised working class. And it
was that, fundamentally, which
condemned the Cuban revolu-
tion, within and outside Cuba,
to fail, |

Today, for all its radical
rhetoric, Cuba has httle left
about it that 15 socialist —
though there is a higher stan-
dard of living and a range of
soclal guarantees. But that is
not socialism, The critics of
government are silent, and the
organs of popular power are
channels transmitting
downwards the decisions of the
leadership. The famous call that
Castro made in 196! — ‘within
the Revolution everyihing out-




- side it nothing’ has been turned
on its head, asthe defence of the
Reveolution has come to mean

policies of the government.

The ambiguous figure of

Castro is now comfortably
installed in the combined role of
President. Head of the Armed

Forces and Secretary of the .
Cuban Communist Party. Most - -
importantly of all, the Cuban

econemy now functions as a
department -of Comecon. sub-
ject to exploitation by a new
metropolis and admugistenng,
and administered by the iron

laws of a State-run market place -

whose laws are the ilaws uf
profit.
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So what is Non-Alignment?

On the face of it. that leaves
‘non-alignment’ as httie. Rus-
sian Interest. But it isn’t that
simple.

For the ‘Non-Aligned’ coun-
tries, non-alignment means
finding. a political position
independent of both Russiaand
America. At times this- has
produced a line sympathetic to
China (through the Bandung
Conference of 1955). Yet it is
not a Chinese front either,

The reality 15 that non-
“alighment 15 based on a crude
mythk of quantity. It is asif the
pooling of resources among the
underdeveloped countries of

.- the world could give them an .

econamic powerequal to that of
the two major:power blocs. It
fails to see, of course, that the

real 1ssue 15 control over the .

dynamics’ of the . world
economy. To break the grip of
- the industralised world 1s not a
matter of outvoting the USA at
the United - Nations but of
transforming the structure of
the world economy.
Non-alignment does not pose
the issue that way. It exists.
rather, as. a - means of
renegotiating the relations with
the West — it is a bargaining
tool. To that extent the con-
fused politics of the leaders of
the NMNon-Aligned Movement
(from Nyerere of Tanzama to
Manley - of Jamaica) are a
response to the econemic in-
terdependence of the world
economy — bt not a challenge
to that economic order.
Within each of these States,

dependent developmenit breeds a -

bourgeois class which is both
subordinate to the general faws

-OVET

of the world econgmy. and its
major centres, .and ; mxmu& to -

; aghigve. a degrec of pahm‘a‘l'
unquestioning support: for the

;m#pendtnc,e #The - Nonv
Aligned Movement “represents
:5ihg gollective defence "of their

: m’tt-rests by the rulmggmups of
the undﬂdcvelnpi’:d cotntries
* whose. gconomy is mextncahly
N Enm:shed with a world' order.

Mmha:l Manley, i’rﬂn:
Minister of. ]

devcinpeiﬁgzp ﬁ%\gﬁﬂfﬁ
{New Intcrisatighsl Econgrmic.
"~ Order) \iriﬁ;:ﬁ ‘ﬂls maﬁ an
- attempt to° argye ﬂmt there
s.hnuld be's mti”t just diseribg=
tiok of tesgiffces on a world
scah {W‘hﬂr nt ljeasks.jetthc
pﬁﬁrtuunt  pf the world be
- exclusively.. ... respﬁnslb]e for
producing textiles: that would
be fair, he argues. and for the
West 1t would be little more
than anact ot political realism).
Within Non-Alignment a
number of different political
lines are represented: after all
Chite, Argentina and Brazil
Iran and Morocco, Algeria. and
Tanzania, India and Mexico are
all members. Theyv differ widely
in their internal methods of
control and domination: but
non-alignment makes no
demands on internal policies. [t
has to do with the pohtical
negotiations of the Third

. World's ruling class with regard

to its respective metropohs.
In this sense. Cuba’s spirited
general defence of the Soviet

Cinterest (on its world role, 1ts

‘anti-impenalism’ etc) com-
bined with; particular criticisms
levels of penetration,
terms of trade, loan conditions
ete are not contradictory. That
iIs why. in:the end, Nyerere,
Manley and Castro could em-
brace in front of the cameras at
the end of the Havana Con-
ference.

As tor the future of socialism,
Non-Aligtment reflects only
the continuing confidence and
organisation of the bourgeoisie
of nations still unequaily ned 10
a metropohs and a world
economic order. Their defence
of their own interests agatnst
the two imperialisms will be no
more vociferous and deter-
mined than their attacks on any
movement that attempts to
replace the ‘national interest’
{their interest} by the class
interest of an expolted and
orgamsed working class.

Africa

2 It

| France

Bokassa.

| Fow wouss disuiti tha¥ Fripce
ousted . Jean-Bedel - Bokassa

from hls Central African Em-
pire. Even fewer will mourn the
fall of the despots’ despot — for
he was  self-appointed Field
Marshal, Life President and
Emperor. :

But France's action shows up

its role in Adrica. A role that

was., umntil recently, little

- publicised; and one which 1s

strikingly different from that of
the other
Aflrica. The rise ang fall of

Bokassa 1s a perfect example.

He wasn't -overthrown in
order to liberalise the political
regime in the Central African
Republic {CAR). After all
most of the leading political
figures 1n the Bokassa ad-
ministration. were retained by
the new regime.

Nor was 1t {or brmgmg the

Major . powers in -

Jean- B'-cd-:l Bn ka $5a

-gountry to bankruptcy — a

country that 5 one of the ten
with the lowest living standards
in the world..

Nor was it for killing school-
children when theyv refused to
wear school uniforms which
they could purchase only at
Bokassa's expensive  shop.
After all, the French develop-
ment minister, when told of the
massacre, described it as a
‘psendo-event’.

Bokassa was not overthrown
for striking President (Giscard
d'Estaing’s personal envoy. Nor
was it for his generous gifts of
diamonds to French ministers.

Raw Materials

Bokassa had to go because
his mis-rule was beginning to

threaten France’s economic,
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" electrienty  supplies by
“&rowing instability in southern
-~ Africa — and especially n
" Namibia, one of the world’s

. main producers of uraniom —

political and mrilitary strategy in
Africa. Ever smce the OPEC
oil-price rises in the carly 1970s
France hes looked ta Africa for
her energy supplies. .
Nyuclear energy is expected to
gen:rxl? "0 per cent of France’s
1980.

has added to the importance of
the Bakouma uramum mines in
the CAR. |

Uktil this' June COGEMA.

the French : state uranium
procurement agency, refused to

proceed with the development

of the Bakotma. uranium

~reserves. Their reason was the
growing puhtmal unirest within

the country. -

President Giscard's brother
Olivier is a senior member of
COGEMA's board and has
visited the CAR severel times.

‘Giscard’s brother Jacques is
. financial director of the French

atomic énergy commission. His
other cousin, Francois,
specialises  in Franco-African

financial deals as director of -

BFCE,
group.

The problem was how to
perstade Bokassa to resign
gracefully without an escalation
of the civil strife in which
‘outside interests” might be
involved — chiefly the left-wing
Patriotic Front, of
Ouganguians (PFO) based in
neighbouring People’s Congo.
- It was expected that in August
Dr Abel Goumba, head of the
PFO. would announce the

a French banking

formation of a provisional’

government-in-exile based 1n
the Congolese capital. Braz-
zaville. Parallel to this, the PFO
was known to have armed units
operating within-the CAR and
enjoyed the support of many
students and c¢ivil servants
within the country.

The PFO would also threaten
the proposed French military
base adjacent to the uranium
mine. When Bokassa refused to
co-operate, ‘Giscard decided to
dump him and replace him with
a regime more acceptable both
locally and internationally.
¢ French interests in Africa are
not confined to the CAR. In

- 1977 42 per cent of France's
strategic minerals were 1m-

ported from Africa. Gabon,
next door to the CAR, has vast
uranium and manganese
reserves and is a major oil
producer. Congo and
Cameroon are thought to have
large reserves. :

Zaire is the world's most
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important producer of in-
dustrial diamonds and of
cobalt, and is also a major
source of copper. Niger, to the
north. 15 the world’s second
largest producer of uraniuom.

These countries are all closely
linked to the French franc. If
substitutes for their products
had to be found elsewhere
France would have to pay in
foreign currency rather than m
francs.

90 per. cent of Gabon's oil
output goes to France. Only 25
per cent of the oil company’s
owned by the
Gabonese government, con-
trary to OPEC guide-lines
which recommend majority
control. Furthermore Gabon
charges France a 73 per cent tax
rate as opposed to the 85 per
cent generally levied in the Gulf
states. '

According to a former French
foreign minister, if uranium
mining in Niger were halied for
three days days France would
lose ten million francs. Niger,
on the other hand, would only
lose a third as much.

Military connections

In order to maintain these

privileges France has to keep
friendly African leaders
power. How better to do this
than have French troops per-
manently garrisoned in the host
countries? ~ —

1.ast year Giscard had 100

troops in Mauretania, 1200 in
Senegal, 350 in Ivory Coast,
2000 in Chad, 550 in Gabon,
4500 in Djibouti, 700 in Zaire
and 4000 in the Indian Ocean
islands of Reunion and
Mavyotte. A military base 15
being completed at Franceville
in the heart of Gabun 5 mining

- district.

In March 1977 Franue and

Mabuto enjoying the good life. While he still can

Morocco intervened militarily
to aid General Mobutu of Zaire.
This set a mociel for the use of
French and Belgian troops to
rescue Mobutu vet again In
May 1978. However, there are
increasing signs that Mobutu
will soon be following Bokassa
into exile. | L
Mobutuy (like Bokassa
before) rules with a ‘curious
mixture of tyranny and neglect’,
as the Economist put it. 1nfla-
tion is running at around 100
per cent and there is a shortage

of most basic necessities.

In May this yvear a series of
major strikes for higher wages
broke out in a number of large
Zairean firms. Banks,
breweries, hospitals and
waterworks were among those
hit. More important. however,
were the strikes at the state-
owned inland waterways
transport company and at
Shaba’s dominant mining com-
pany. |
. These striking workers are a
new threat to Mobutu and to
Franco-Belgian mining
operations.  To quote the
Economisi again, *If the French
were  prepared to.
Bokassa to the lions, why not
Mobutu too, if the liong roar
loud enough”. |

France's military activities
have not brougint any protests
from the freedom-loving
western powers. They don’t in
the least: mind Giscard getting
his hands dirty. On the con-
trary, British officials are said to
be envious of the French opera-
tion. j

At the me:tmg of the Euro-
pean Council il Copenhagen on
7 April 1978, Helmut Schmidt,
the west Gerndan -chancellor.
said that *France, for historical
reagons, has a huge and
precious experience {(of the
thind - world — BP} which

- placatge

throw -

should be saved and used in the

> interest of all Europe.’

it El\_:]ﬂlﬁil‘m

Hesndes guaranteeingaccessto

aimp raw matenals French
policy. in Africa is to increase

‘:-rm and . contracts for

Fl'lnne Tl:i:s motive has

- Western
1‘ M}'ﬂr French
E ing _the
Fn’hﬁﬂin I!h i fighting
‘Mofocco - mﬁﬁ {then)
Mauretaniy. Th the shine year.
w Klgeriky s who' supports

Polisatio, decided to order state

con angl. purchases away
fmmn&t firvhs, =~

This; imupediately -prompted
Giscard to amend His stance in

the Sabamg~war. Previously

French links with Algeria and

othér. ‘Arab countries had
brought French husmesi con-
siderable rewards.-
Currently France:is c.nnurt’ing
Nigeria to obtain a latger share
of the latter’s home market. To
the - Nigérnans the
French delegate to the UN
Security Counci] voted with the
African bloc when the US was
censured for allowing lan Smith
to visit Washington.

France's represeéftative was
also - surprising critical of the
internal elections in Zimbabwe
and promised .that . France
would maintain sanctions. .

He didn't .mentiom :that
French firms have been prom:-
nent sanctions-busters; nor did
he-bringup theFreneb contract
signed in 1976 for the construc-
tion of South Africa’s first

.nuclear power plants.

As  one - African magazine
commented at the time, ‘with
the end of the myth of South
Africa’s military invincibility
and: its growing economic dif-
ficulties, the French decision
was hailed as a victory for the

regime.

‘After the liberation of the
former Portuguese colonies, the
intensification of the liberation
struggles in Namibia and Zim-
babwe, and the Soweto rnots,
the French have momentarily
boosted South Africa’s
sagging morale and put teeth
into ifs nucledr threat’,

Iindeed, PW Botha, South
Africa's defencé minister and

now prime  minister, com-
mented: ‘Where would Scouth
Africa be ‘today without
France? .
Judge people by their
friends .. . ?

Bipin Patel.




The Engineers

Strike

What Next?

Jack Robertson

It is very difficult to separate an
assessment of the engineers’ strike
from the settlement itself. We describ-
ed it as a ‘Bad Draw’ in Socialist
Worker, and | think that is about right.
Butif you read the recent articles in the
Birmingham Post (discussed elsewhere
in this issue} you've got two top
wallahs with diametrically opposed
views of the outcome. Perhaps more
importantly — two days after the deal
the Financial Times was criticising the
EEF for the settlement — yet the same
paper was saying before the deal that
empioyers had to be firm but the 1979
engineering wage claim wasn’t the
issua to fight on!

i .. i ot m
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| EW picket Smiths Waterloo Lane

» _the amount of solidarity was a real surprise”.

The fact is that the employers were not
clear on the issues; like much of the
membership. The big firms were divided
among themselves — for example the
GEC incident — and so were the small
companies. There was a fantastic
schizophrenia from the second or third
week of the one-day strikes. And for us it
was a split between seeing the only way
of winning as being ALL OUT, but at the
same time what Len Blood described as

*'a feeling in the pit of the stomach that if
we don't watch our step we'll be in for a
real hammering.

All that was reflected in the settlement
itself. On the one hand there were cracks
appearing on the union side, onthe aother
hand there were signs of people wanting
to go for broke. So basically the
employers bottled out of a real confronta-
tion. They failed at British Leyland with
the back to work campaign, they failed at
Rolls-Royce with the lock outs — even
-though the stewards didn't respond
anything like adequately. Employers
hadnt managed to intimidate the rank
and file.

Now, after the strike, that’s changed.
For example the police attacks and court

attacks on the Vauxhall pickets, the.

Rosedale strikers and so on.
Tentative

Looking at the lock out tactic, as a tactic,
the employers were very tentative: there
might be reprisals. There were probably
memories of the Manchester sit-ins of
1972 at work, and the realisation that
tactics can spread. It was signiticant they
moved to cut off electricity in Rolls-Royce
to forestall attempts at occupations. The
members’ response was quite strong.
For example, Lucas Burnley was locked
out — but this was in retaliation for the
blacking of work for Rolls Royce.

After the settlement it was also
apparent that management was quite
eager to get back to work: they tried a
phased return at Rolls and gave up inthe
face of opposition.

What was significant, however, was
that at each turn of events during the
course of dispute it was the EEF that took
the initiative. Going back to the begin-
ning there was the decision not to settle.
Then they togk the decision not to let
Duffy off the hook. They took the decision
to go over the head of the officials and
stewards to try and subvert the rank and
file. They tried to hold secret ballots. They
pushed the lock outs.

Most important of all it was the EEF
that took the decision to transform the
strike into a political confrontation. It was
always a battleground of their choosing.
I'm not of course saying that they
succeeded. In fact they backed down. But
this does not change the facts of what
happened.

It is dangerous to look back at the
dispute and say with hindsight that it was
going this way or that way — a blanket
approach. You then ignore the dynamics
of the dispute. It changed from week to
week and even from day to day. Attitudes
were forming, changing and developing.
For example, everyone — the EEF, the
officials, the press, the Broad Left and us
— everyone thought the response to the
first one-day strike would be poor.

In fact the amount of solidarity was a
real surprise, which in turn affected the
second walk out. The third one-day strike
was generally the best, and it left the
bureaucracy with a dilemma. The stakes
had been upped, they had to dehver. The
employers would not let them, yet they
were terrified of all out action. So they
went for the two-day option, which in
bureaucratic terms was the best they
could do.

The Deal

The employers realised rapidly what was
in the small print, what they had won.
And on the other hand, on our side there
was a feeling of relief, then a feeling that
the one hour was quite good, and only
slowly a realisation, as the CSEU cir-
culars came through, what the settle-
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ment actually amounted to.

It was only towards the end of the first
week that the reality began to sink in —
no action against scabs; nothing for
shiftiworkers; changed implementation
dates; the productivity concession; the
unions’ hands tied on conditions for four
YOars.

Undoubtedly the settlement was andis
significant outside the industry — and |
think we should say this clearly — in
giving confidence to others: Fords, the
miners, the engineers in the rest of the
world.

But from the point of view of the vast
majority of the members of the AUEW,
TGWU, EETPU and other unions who
came out they are in the position of
having to fight all over again to win at
local level what they thought had been
achieved nationally. Even the 39 hoursis
not guaranteed. A lot can happen in two
years.

Broad Left

What's got to be said about the Broad Left
now is they no longer have any
organisational or political coherence —
which they had under the leadership of
Hugh- Scanion. Both were simple then.
The organisation came about |argely
through their control of the official
structure in a whole number of important
districts. The political cohesion was
achieved through a completely uncritical
attitude to Scanlon. Aimost as though he
was the Chairman Mao of tha AUEW,
whose words were written on tablets of
stone.

Neither really exists any more. The
right has swept the board and Bob Wright
~ Scanion’s natural successor — is not
in any real position of power. He does not
sit on the EC or the National Committee.
He has very little scope. The Broad Left's
only real seat of power is on the National
Committea, which of course meets at the
discretion of the totally right-wing EC.

And there is no c¢lear leader on the
National Committee. There are various
figures: Ron Halverson, Jimmy Airlie,
Jimmy Reid, Sid Harraway, George
Anthony. All of them have different
skeletons in their cupboards. The whole
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Bob Wright. In no real position of power
14 |

thing was epitomised by the divisions
among them at the Birmingham national
meeting of engineering stewards after
the strike ended. Halverson was calling it
a ‘disaster’, while Anthony was calling it
a ‘'major victory'.

The wind-up to the strike of course was
pitiful, There was no real campaigning
except in Sheffield. Though looking back
through the Charter we had the front
page. in March on the 35 hours, the page
2 headline was ‘All out £80/35
hours’, page 3 was "National claim—the
facts’. So we were pushing a little.

Wse called for pickets in Tothill Street.
And it's worth pointing out thatin 3or 4
lobbies the maximum atiendance was
200. And it was a miserable disorganised
affair, with . even Sheffield getting
cynical. There were lots of remarks about
Tothill 5t used to be blocked’ andsoon ...
sa when we held a Charter business
meeting of 32 people on the eve of the
strike, the vast majority were extremely
sceptical about anything happening, as |
suspect was everyone else in the in-
dustry. People were sure of a seli out,
very doubtful about members’ support,
unhappy about the claim and so on.

Charter

The real difficulty for us now as well as
during the strike is arguing the politics as
well as the organisation. We knew we
were not in any sort of position to put into
practice what we were calling for. We
couldn't even have delivered an all out
strike in a single district.

What | think we did achieve was that
we have a distinctive independant posi-
tion. Independent both of the Boyd /Duffy

axis and of the Broad Left. We opposed

National Committee-type politics all
along; the fact is the vote 10 go out was a
fluke and could have gone the other way.
We were realistic.

Organisationally of course we are still
very weak. We printed 5,000 copies of
the Charter before the strike and shifted
most of thém but it's still not much. But
we did show we were a national
organisation, chsciplined in terms of
action, We had more idea than anyone
etse of what to do to put our ideas across.

In terms of what we did, we produced
something every week during the strike;
badges, leaflets, stickers, broadsheets.
We printed 15,000-20,000 copies of
each of the three Charter broadsheets
we issued and they went down a bomb.
By the fourth or fifth week of the dispute
we had jocal bultetins being produced in
most key districts. And above all there
was the local activity taking place:
meetings to discuss details of picketing,
how to bring pressure on the local
officials etc, -

The fact is, though, that local organisa-
tion is very hard to get off the ground.
Nationally maybe we have 200-250 SWP
members in engineering — in an in-
dustry with 2 million workers! — and
locaily you've got 2 or 3 or maybe half a
dozen. And it i3 no secret that it's been
one person in each area holding things

together for the last two years or so. It's
very hard to maintain regular monthly
meetings in that climate, so inevitably
when it comes to a dispute there is a
slowneass to change gear.

There are no regular Charter groups as
such: only someathing like them in places
where two or three peoplé meet in the
pub after a district committee meeting to
find out what's been happening or very
rarely when people are concentrated in
one particular branch or factory.

Priority

What came out of the strike, however,
was the knowledge that we could get
through to quite a lot of people we had
not influenced befora. That doesn't,
however, extend to holding regular
Charter meetings. The priority now is
keeping people in contact, getting
regular orders for the magazine, getting
people together to assist in local strikes,
collections, getting support on the
amalgamation issue. Very low profile.
The problem is a complex one. For
example, local bulleting in Sheffield have
had reaily. quite a lot of credibility.
Financidl support from tweo or three
stewards’ committees, given out in 26
factories etc. But the gains over six
months or so have heen small in terms of
active recruits to Charter, even though

~ the process has embarrassed and prodd-

ed the local Broad Left district leadership.

There is a general gap between respect
for us and what we stand for and real
influence, And sometimes — say with
local disputes we're trying to help win —
we're torn between making calls for all
sorts of correct policies: coliections,
mass involvement, report backs, involve-
ment of husbands or wives — and
between making a clear break with the
fulltimers or the traditional left which
may in itself prejudice the workers’
chance of winning that particular dis-
pute.

In the vast majority of cases we're
working from the outside — and even if
most workers may agree 90 per cent with
what we say about how to win a dispute,




they'll only agree 10 per cent about
criticising the bureaucracy. Because 1t
means forfeiting chances of strike pay.
collections, support from local officials.

Blame

But we must go on ensuring that the
biame for losing these disputes is laid at
the right door — not blamed on the
workers who've actually fought. For
example, it was very important that the
Desoutters strikes should have called for

a district levy when they were on strike
and taken the decision to picket the North
London District when they turned them
down. R’s not just North London. There
was Access Equipment in Sheffield; or
Adamsons in Stockport where, as | write,
the money from their levy hasn’t been
paid out.

We have to prove ourselves on the
ground in the biggest, most important
areas like Birmingham, London,
Manchester, Sheffield, Glasgow etc and
there are going to be problems, because

of the general level of incompetence in
the union and the fear that if Charter or
the SWP wins disputes it will be very
dangerous for the traditional left. There
is @ danger that we just service strikes
without winning the political arguments
with strikers, district committees, com-
bines and at national level. This is
emphatically not to say that from Day
One we go in slagging off everything
that's wrong.

WE HAVE TO EARN THE RIGHT TO
CRITICISE.

e The Engineering
L m,.} Employers

Dave Beecham

‘The Engineering Employers’ Federation,
like the AUEW, has not emerged from the
battle over the national claim with any great
credit. Its members only achieved a very
fragile unity, despite all their brave talk at
their conference last February {(for which see
our last issue). And the reaction of some of
the EEF membership to the end of the
dispute, crying ‘sell out’. was remarkably
similar to the response of most rank and file
militants to Duffy’s dirty deal. An amazing-
ly open display of the employers’
schizophrenic attitude to the settlement
appeared in the Birmingham Post of

The debate about the strike 15 still
rumbling on the emplovers’ side, seen at
its most passionate in this exchange in the
Birmingham Post between Mr Fane
Vernon, a member of the CBE national
council and Frodsham aof the EEF:

Says Yernon —

Here was an issue on which 1he
employers could and should stand. fight
and win. But the employers mufied it. and
the meptitude of our own negoliating
committee is one thing for which we
cannol blame the trade unions . . _

Having asked the CBI [or support {and
it is implicit that when you ask for such
sUpport you are going to make & stand,
not cave in), having obtained such
sypport. having held members” meetings
throughout the West Midlands and no

' doubt in other arcas to determine
whether the support was solid and having
found that it was: despite all this . . . the
COmMmittee gave in.

Speaker after speaker at the CBI

October 23rd, when Mr Fane Vernon, the
boss of Smethwick engineering firm Ash
and Lacy, virtually accused the EEF's top
negotiator Mr Anthony Frodsham, of high
treason'! (]t should be noted, however, that
this was the man who denounced the CBI as
a ‘Shell/ ICl mafia’ at their 1978 con-

ference!)
Mr Vernon of course thinks the EEF

should have torn the AUEW lhmb from
limb, not just kicked the union in the balls —
but his disillusionment is real. Other icading
employers in the CB1 feel uncomfortable
that the 40-hour barrier has been broken —

council meeting on Oc¢tober [7th con-
demned the settlement, not just for the
excessive concessions made but for the
act of surrender in uself.’

To which Frodsham replies (sounding for
all the world Lke a rattled umaon
bureaucral) -

‘“Wotrds such as ‘defeat’, 'surmender and

‘vockup', come easily (o the pen but have

httle relevance. As | have ined Lo show
the only alternative would bave been a
shorter agreement with fewer advaniages.
admittedly without reference to the
emotive 3%-houy wiek. byt with a grealer
immediate cost and, m reality. a shorter
week sooner rather than later.

Uindaunted, ¥Yernon concludes —

‘I helieve the only way 1o deal with the
problem and to obtain credibility again w 3™}

for the present negotiating comrnittee to

admit its mistake and resign.’

What next? ‘Rank and Fije Director™

even if it is only in [981. Writing to CBI
member firms immediately after the end of
the strike, Sir John Methven, the director-
general, told managing directors (in a letter
marked ‘private and confidential’): ‘The
impression of an immediate breakthrough
on hours is serious and it 15 up to all of us to
destroy that impression.’

The EEF leaders themselves are naturally
fairly happy with the outcome; worried
about the threatened defection of one ortwo
medium-sized companies (as well as GEC)
but secure that their settlement cemented
the loyalty of the large number of smailish
firms who rety on the EEF not only for
‘solidarity’ but also for technical expertise in
negotiations, for legal representation at
industrial tribunals and so on. The big
employers who run the EEF have made sure’
the minnows stay with them.

Productivity Offensive

In return for a very limited concession on
hours the EEF has gained some very real
concessions on pay and productivity which
are undoubtedly going to lead to disputesat
local level in the coming vear, as companies
begin to extract their pound of flesh on
productivity. The AUEW, T&G, EETPU
etc have put their names to a document
which says that the whole cost of the deal
should be paid for by increased productivi-
ty. The EEF has told its members it should

‘proceed to enforce this clause. Indeed this,

was the substance of the very first com-
munication from the EEF to its members
after the settlement was agreed.

So not only are workers to face firms

“taking a hard line on productvity in return

for cost of living increases, they are also
going to. be faced with demands for
concessions for implementing the national
agreement, which they have already lost 13
days’ pay for. Under the new agreement
national and local pay increases come In
together: cmployers will be demanding

15
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productivity concessions worth half or more
of the 17'4-20 per cent rise in pay needed to
keep up with prices. And this demand will be
made as of right,

It 1s virtually certain that every dispute in
the engineering industry over the next
months will involve this issu¢ in one way or
another. Encouraged by the Chrysler:
Talbot and Vauxhall defeat and the Levland
carve-up, as well as the EEF's own stance.
employers at local level will be concen-
tratitng on familiar issues: eroding con-
ditions; ending shopfloor mutuality on
money, speeds and employment: mten-
sifying work: cutting absenteeism;
tightening-up on breaks and shift changes
etc. Only this time the productivity offensive

] £

will be far., far harder than it has bheen
before.

Confidence

As with many things. the outcome of the
engineering dispute depends on confidence.
There have been some pretty clear signs that
the EEF failed to intimidate the rank and
file of the unions, whatever it may have done
to the leadership. Rolls-Royce failed in its
attempt 10 tmpose a phased return to work
after the lock outs. By and large it was
management which sutfered in the return to
work: for example at Smiths in Cheltenham
and at Greenings in Warrington, The
emplovers did not get away with many of

mir Kenneth Keith EEF Viee President

their attempts to escalate the dispute.

But the fact that Mr Frodsham and Mr
Yernon. for example, now feel able toargue
about whether the EEF took a hard enough
line in the strike surely indicates that the
aggressive mood 18 not just a one-off thing.

The same forces that led the EEF to publish

its famous guidelines have pushed the CBI
into reproducing them as an example of
good policy to follow in other firms. The
Guidelines themselves are being followed: in
lock outs, suspenstons of stewards, refusals
by firms to negotiate directly with the urnion
while workers are on strike etc.

Bur for a clearer impression of where the
threat lies, we need to look at the EEF itself
how 1t functions, what its forces are.

EEF

The EEF is divided into several areas, each
with its own staff and structure. Together
they represent over 6,000 firms — the largest
bosses’ negotiating group in the country,
and the largest faction within the CBI. Each
of the 19 local associations elects represen-
tatives t0 a national Management Board,
meeting monthly. This has 87 members
(plus alternates), of whom some are ‘co-
opted” — ie they are brought in because in
general they represent large firms, are
London-based, and are influential. The full

Jleadership of the EEF only meets 4 times a
‘year; It consists of management board

members, plus alternate members, plus a
few who are members of the General
Council but not the management board.
Within the management board there are 25
individuals who form the EEF's Policy
Committee which meets a week before the
monthly board meetings to discuss the
agenda.

As could be expected this system means
big powerful companies overwhelmingly
dominate the Federation's leadership. Of
the policy committee the majority are either
directors or managers of companies with
major interests in the nuclear and/ or arms
industrics. Some directorships of big com-
panies interlock, in particular Lloyds Bank
which seems to have cornerad the market in
engineering employers with seven members
of the management board. A breakdown of
EEF leaders, however, shows an enormous,
welrht attached tn et o fewr larpe reme

panies.
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EEF Management Board:
14 companies control a majority

Key Companies Members
Tube Investments
Stone-Platt
Rolls-Royee

BL

Babeock International
Hawker Siddeley
British Shipbuiiders
GEC

Vickers

GKN

Smiths Industries
Plessey

Dunlop

John Brown

B P L Lad Lo B B L b B WA CA LA

Common Factors on the EEF Board
(87 regular members)

Members of the Institute of Directors: 31
Members of CBI National Council: 14 (+
3 members of regional councils)
Directors or managers of armaments
firms: 25

Directors or managers of nuclear firms:
14

Members/ Ex-members of National
Defence Industries Council: 6
h—_————-_ll—l A—

The organisation is effectively controlled
by a charmed circle of companies, which
swap directors from time to time and arc
almost totally concentrated in the defence,

armaments and car industries.
Some of the individuals concerned are
worth discussing in detail:

T. Carlile: a Director of Babcocks, Rollsand
Vickers-Babcock. And alse on the board of
English Electric/ Babcock/ Tavlor
Woodrow/ Atomic Power Construction,
Also a member of the Energy Commisston
and the Civil Service Selection Board. A
leading light in the Economic League. A
member of the EEFs Policy Committee and
former EEF President.

Sir Kenneth Keith: merchant banker.
Chairman of Rolls since 1972, Director of
Beechams, STC, The Times. Chairman of
Hill Samuel. Leading light in the CBI. EEF

Vice-President.

Lord Nelson of Stafford: chairmaﬁ of GEC.
Director International Nickel, Bank of
England. Head of European engineering

employers’ organisation 1968-70. Another

EEF Vice-Pressdent.

Sir John Clark: Chairman of Plessey.
Director of ICL and Bangque Nationale de
Paris. Like Sir Kenneth Keith, one of the
CBl1 council which backed the EEF
lockouts. A member of the Top Salaries
Review Body. which decides how much to
pay chairmen and executives of state
industries, judges and generals, EEF Pnlmy
Cnmmlttct

The Hon. John Eccles: Chairman Ransome
Hofiman Pollard.Vice-Chairman Glynwed,

director Davy Corporation, British Nuclear

Associates (as is Mr Carlile). Diréctor,

United Consortium (Chile). Member of the

Monopolies Commission. EEF Policy

Committee. His father is Baron Eccles,

former Tory minister.

Sir Stephen Brown: Director Masson Scott
Thrissell, Provair. Ex-Chairman: Molins
1971-8. Stone-Platt 1968-73. Formetly dep
Chaitman Chloride and director Fairey,
Was also EEF President. Member CBI
Council. |

Sir Peter Matthews: Managing Director
Vickers, Director Lloyds Bank, British
Electric Traction. Pegler-Hattersley. Was
dep.Chairman of British Steel Corporation
till 1976. Member.of the Export Guarantees'
Advisory Council. EEF vice-president,

John Mayhew-Sanders: Chairman John
Brown, Chartered accountant; worked for
same firm — P. E. Consulting — as EE¥F

Director General Frodsham for 14 years.

Such a list could continue for pages. And as
can be seen from even a quick glance at the
common factors linking EEF higures they
are a ‘tightly knit group of politically
motivated men’ if ever there was one. Indeed
they make the Ku Klux Klan look like an
open and above-board organisation. |

Fighting the

CU

““The Cuts’’ is a phrase which, courtesy

of the Labour government, has been

with us for yoars. But in three or four

months it has taken on a new mesaning
for millioits. it sums up in ‘a'breath the
way most of us are alresdy thinking
about the Tories. The Tories are cutting
us, hurting us, doing something which
is undeniably crusi—and of :nuru is
m:t m I'n, -

Thecﬁttmnadpeaftha'l‘uwaxa is
something thiey sharpen up with pride. It
is diterally the sharp -end of the
wm—mn{ to take out
public. spending for the sake of
,' 5 Mum" 10 hugvnhr ex-

see the Brmsh 3~fstam through its cnsls

Marfleet

R is the Tory intention that the cuts
shouid he political. For many &f them, the

‘shgrt, sharp shook” of Whitelaw's new - 1

regime for ‘young oﬁandara"‘h procisely
the effact that spenﬁng cuts should have
on the majority of workers, For of course

we are-all offenders—greedy for pay
rigas, made soft by years of an indulgent. -

weliare state, and wlﬂmg aommphcus of
‘the unions’.
Of course the Tories aregambllng T’ha

last time they tried 'this sort of

approach—under Heath—thay were

found out. Thay gensralised political

issues {union power, ‘'whao rules’} during
a period when the working class move-
ment was confident enough to respond

~ in Kind. The Tory ca!cuhtm says. that
_.thmnma ltwrllhaﬂw '

“It -will -not “have passed. thé Tories’

“ natice . that the struggles aglinst the -

Labour cuts were largely unsuccessful.
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In fact, that while taking £2.5 billion out
of spending, the Labour government
were able to beat back national strikes of
the firemen and the social workars, and
until this year kept most public sector
unions under close control.

Of course, like the rest of the Labour
operation, this success rested on the
complicity of the union leaders. In the
last Socialist Review we looked at their
performance so far under the wvery
differemt conditions of the Tory
onslaught. The predictable pattern which
had been developed by last month has
been reinforced. There has been a
mountain of press statements,
brochures and circulars listing the Tory
abuses, The air has: been thick with
denunciations and ratlying speeches.

But in terms of action, the: union
leaders are developing an atute
schizophrenia—something that will sur-
ely characterise their approach
throughout the period of Tory rule.

They know there must be somae form of
activity. All hint at it, and in some
unions—the CPSA, NUPE—there is the
basis of a campaign. But on the ground
the story is different. Already the rank

and file are way in advance of the union ..

leaderships, and already some resentful
officials are prepared to contain or crush
action they cannot control.

The movement grows

The ciis have already produced a
widespread response. We cannot yet say
that there is 2 mass movement against
them—but with quite 3_;.' ardinary
speed the committees, mpaigns,
assemblies, semi-offigial, rank and file,
union and community-based—have
blossomed all over the country. There
must be hundreds of every shape and
size, and though the majority have been
initiated by the left (and a fewby union
fulitimers them;elues}, what is most
important .is that they are” uncovering
support amongst tens-of thougsands of
waorkers who
marched, lobbied, rallied or leafietted in
the way they are doing now. .

in Nottingham hundreds of working
mothers have participated in the cam-
paign against
Wishech {Cambridgeshire} 3,500 turned
out to protest against closure of a
local hospital. In Hackne¥ 2,000'marched .
agsinst education any huspuarq:qs—ﬂﬂ
per cent wege on strike. g Chestar two
demonstrations over .500 marched
against the Tory "County. Council. In
Lewisham#500, in Hpringey 500, "
Paisley 300, iny
firem&n—tha :Jbl

demonstration ¥
meetings, petitior *
lobbies-~with Arég Hez _ -_ Fiowifie
partitular, the targets.., S i

in, the workplaces't 2 Tye Ok
been the begmnmgs e

levels. This varies frof MO& for
hospital occupations {South ‘Westi on-

- e

‘have -never previously |

nursery closures. in -

don), to the banning of overtime, of
temporary promotions’, and of flexibility
in the parts of the civil service. In the
Pepartment of Social Security the rank
and file of the CPSA have organised for
the official policy with a determination
that the officials could never bhave
matched. in East London they achieved a
notable victory against scabs determined
to break the action around ‘temporary
promotions’. Token action, and then the
threat of co-ordinated strikes Iin the
Newham and Waltham Forest area soon
forced management to knock the dissen-

ting individuals into line. And important-,
ly, in this case, official backing arrives,

just as victory was confirmed.

The officials need to be associated with
success—and hence the last-minute
endorsement in the DHSS. Hence, oo,
the approval from CPSA and NUPE for
the big Hackney demonstration in
September, forthcoming when the of-
fices and hospitals were already weli on
the way to organising stoppages.

But they are appallingly indecisive. !t
has been clear that teachers in Avon

have been prepared to strike against the .

406 redundancies the Tories threaten.
Here too, the NUT executive has stalled,
then eventually called a ballot, though
this is not constitutionally necessary.

The officials may dither over token
strikes and days of action. They are In
complete disorder over the prohlem ot
the all-out strike, mass action aimed at a
quick victory,

=y

— prr———

......

o

[ "
Lo, E
- =

Firemen on Hackney Cuts Demo

The case of Merseyside

A case study in official schizophrenid and
duplicity- comes from Merseyside:
Despite having been hit by waves-of
radundancies over the last two years—
Leyland, Dunlop, Courtauld and -many
more—Merseyside has remained
defiant, When the Department of Health
and Social Security chose to suspend
six—later seven—<clerical officers, for
implementing official policy against the
cuts, they .were clearly looking for an
exemplary victory in a tough area.
‘Initially there was an overwhelming
reaction, with stoppages at the office
cgncerned—Breckfield—and a dozen

other workplaces on Merseyside, in- .

cluding the usually cautious Ministrv of
Defence.

Then official pﬂllﬂ'ﬁf began to take
effect. The CPSA has a majority Broad
Left executive. They have taken a formai-
ly correct stand on the cuts, whilst
avoiding the sort of campaigning and

defiant position which is necessary. The
Broad Left supporters in Mersgysida took

their cue from the executive members
(notably those connected with ‘Militant ),
who had determined that it was nokyet

‘the right time’ 10 take on the Toriesover

civil service cuts. They backed off from a
genearal confrontation . in Liverpogl,
though the rank and file were.abviously
prepared to fight. At the Breckhield office
this meant a refusal to call branch
meatings. and risk an all-out sirike.

______
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_ At the nearby Kirkby dole office the
members were neither so naive nNor

compliant. An overwhelming majority
called for all-out strike action to defend
members who were out of work for
defending wunion policy. The Kirkby
branch picketed and eventually occupied

Breckfield office. Breckfield came out on:

strike, with the compromising [ocal
branch officials calling for a mass
meeting of all Merseyside DHSS
members the following day.

With 850 members in the Liverpool
Stadium—an unprecedented event In
itself, and only provoked by the deter-
mination of the Kirkby office—the ex-
ecutive member present, together with
local ‘Broad Left’ officials acted in the
best bureaucratic tradition. They argued
to abandon all-out strike—despite having
to admit that action to defend the
suspended seven had formal executive
approval. In so doing they employed
every trick in the right-wing handbook,
emphasising the weakness, disarrayand
isolation of the members. The vote for all-
out action throughout the Merseyside
offices was narrowly lost. {by 80 votes).

What is important about the
Merseyside example is not only the gut
reaction to the suspensions—a dozen
offices on strike within hours—but that
civil service offices alf over the country
were in fact prepared to discuss sohldari-
ty strikes. In Runcorn, 500 workersin the
Department of Employment went further
and came out in supportive strike action,
and within forty-eight hours, twenty
telegrams of support had arrived from
CPSA branches.

The executive were simply not capable
of leading or even responding to the
action. The ‘left’ strategy was not merely
pathetic, but positively destructive. It
reflected the official TUC attitude that it is
necessary to wait until the Spring for a
Day of Action {with perhaps a parliamen-
tary lobby) which will ‘unite’ the public
sector unions, It reflected the
overwhelming desire to contro/ the ac-
tion.

There will be many other simlar
examples. What is important to note from
this one is that militant and decisive
tactics came within an inch of producing
a mass strike of national significance
which would surely have resulted in a
hasty management climbdown, to con-
firm the gains made in similar cir-
cumstances in the DHSS in East London.
As it was, the suspended workers
returned on management terms.

| The ‘Lefts’

What is also interesting was the perfor-
mance of national and local lay officiais
associated with the Labour Left.
Throughout the country the various lefts
have been appearing prominently incuts
campaigns and committees. In Haringey
Tony Benn, Ted Knight and Norman
Atkinson spoke at a cuts rally, in South
London the same Benn, Knight and
Stuart Holland. Their messages have
been similar—a commitment to the

‘Red” Ted Knight

‘alternative economic strategy’. to the
election of a Labour government, and, in
the abstract, a fight against the Tories—
wiil resolve the problem against the cuts.

The extension of these ideas into the
unions — intog for example the
‘progressive’ CPSA executive — and
amongst the ‘revolutionaries’ inside the
Labour Party — produces at best a
bureaucratic and rhetorical opposition to
the cuts. At worst it leads to a cynical
obstruction of rank and file activty.

This does not mean that the official
policies may not take a miltant turn as
rank and file pressure mounts. There are
already signs, for example, thatthe CPSA
may have learned from the Merseyside
debacle, and that further suspensions
will be met with at least a better-co-
ordinated response.

Nor should official inertia or obstruc-
tion mean that we do not bend every
effort to develop united opposition to the
Tories. But we shouid be aware of the
need for a strategy that points up the
need for action in the workplaces. The
fact that revolutionaries are for once
swimming in a bigger stream should not
mean that we fail to argue the case.

There are hundreds of committees and
campaigns within which revolutionaries
will be arguing for unity in action. They
will constitute a useful testing ground for
discovering just how far the ‘action’ is a
part of the left reformist strategy.

We have already been given a few
clues as to Left Labour’s likely perfor-
mance from events in Lambath — Soutie
London. Here ‘Red’ Ted Knight has led
his councillors in a dithering and
vacillating progress towards a public
opposition to the cuts. In fact they have
no real heart for the fight, having voted
overwhelmingly in the first place for
implementation. But local pressures,
through the Labour Party and from the
rank and file of the council’'s employees
in the unions resulted in an about-turn.

This produced the November 7th
march on Parliament, whichralied trade

unionists all over South London. |t goes

to prove that however much we mistrust
the Labour Party, the argument for unity
in action is one we must put forward
aggressively. The same might be said for
Haringey, North London, where the
council has transformed the cuts into
‘savings’, or from Wolverhampton where
the declaration against any implementa-
tion of cuts has been followed by a
deafening silence.

Arguing for Socialism

The fight against the cuts provides
revolutionary socialists with an oppor-
tunity we have not had since the period of
opposition to the Industrial Relations Act.

‘There is a huge current of opposition to

the Tories — the political nature of the
cuts has made sure of that.

For every hospital worker who is not
confident enough to take on the health
cuts, there is one who is incensed by the
Tory proposals for pay beds. Every
teacher unwilling to take action over
redundancies can be persuaded that
govaernment finance for private educa-
tion means they cannot abstain.

And the political nature of the cuts is
going to ensure that revolutionaries
think hard and fast about how towin, Can
hospital occupations work in isolation?
How do we fight closure of whole
sections in the civil service? How can we
connect the struggle inside the office
with that of the people on the cther side
of the counter? These are questions that
Socialist Review will be taking up over
the coming. months.

The bitter experiance of the fight under
the Labour government was that the
argument was always blurred. Under the
Tories — who have of course borrowed
and sharpened many of the Labour
technigues — we are offered the
challenge of arguing our alternative far
more forcefully.

The Tories have set out to challenge
the concept of need, of welfare, ot the
right to health and education. Because
for them the cuts are part of the package
deal with which they intend to crush the
workers’ movement, they cannot
separate the attack on services from the
attack on the unions, the right 1o picket,
the closed shop.

Socialists can respond more firmly
than ever before with a defiant argument
about how we fight back, but we must
also come forward far more confidently
with the argument for socialist politics
which five years of social democracy
often made so difficult.

The audience is still a minority, butitis
one which is growing with enormous
speed.

Dates for the diary:

Unity in action: South-East Region
of the TUC/Labour Party National
Demonstration and Lobby of Parlia-
ment against the cuts.

Wednesday 28th November. Liaison
Committee for the Defence of Trade
Unions; Conference Saturday 26th
January.
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ON 29 OCTOBER 1929
the bottom fell out of American
capitalisimt. That was the day — Black
Yuesday — that the New York Stock
Market collapsed, dragging down with it
first the US economy and then the world
economy. There followed, more than a
decade of slump, which ended only with the
second world war.

1929 has entered popular mythology,
particularly in the United States. Some of
the stories associated with it (including.
unfortunately, the legend that the streets of
New York were bombarded with the bodies
of ruined millionaires flinging themselves
out of skyscrapers) are untrue. But the
image of 1929 has stuck firmly in people’s
minds as the wultimate economic
catastrophe.

During the boom of the 1950s and 1960s it

was popular to dismiss the idea that there

couidd be another such collapse as absurd.
Thanks to Keynes economic depression had
become, we were told, impossible. Today
such arguments carry much less weight.

As if to celebrate the fiftieth anniversary
of the crash, Wall Street suffered what the
Economist called ‘its worst day for more
than five years’ on 9 October (also a
Tuesday). The Dow Jones industrial
average (the equivalent of the Financial
Times index) fell 26.45 points. The next day
82 million shares changed hands — an all-
time record. . _

Perhaps the idea of another crash is not
quite so ridiculous after all. In this article 1
shall look at the causes of the 1929 crash,
and its consequences, in order to weigh up
the chances of a similar catastrophe.

American capitalism in the Jazz Age

The roots of the crash. and the great
20

depression which followed 1, lay in the first
world war and the drastic re-arrangement of
relationships between the main capitahst
countries which it involved. As the
economist Lionel Robbins put it, writing in
1933, ‘we live, not in the fourth, but in
the [9th. year of the world crisis’.

The war reversed the relation between

Europe and America. To Trotsky must go
much of the credit for pgrasping the
significance of this reversal:
‘Before the war, America was Europe's
debtor. The latter served as the principal
factory and the principal depot for world
commodities. Moreover Europe, above all
England, was the central banker. All these
leading roles now belong to the United
States. Europe has been relegated to the
background. The United States is the
principal factory, the principal depot and
the central bank of the world.’

The war drained the blood from Britain, -

hitherto the chief capitalist power. The war
effort was financed by printing money and
seling off foreign investments. The US,
insulated from the main impact of the war,
profited from it magnificently, American
industry provided the combatants with
goods.

Capital from all
aver the world sought

the safety of New York.
As Robbins put it, ‘the gold
supplies of the world tended more and
more to be concentrated in the vaults of the
Federal Reserve Banks'. By 1926, 60 per
cent of world gold reserves were 1n the US.

Finance -capital — the big banks and
industrial trusts — emerged from the war
cconomically and politically domnant
within the United States. Both Britain and
France were heavily in ifs debt.

American loans were essential to shore up
the shattered financial structure of Euro-
pean capitalism. This was especially so 1n
the case of Germany, whose economy,
shaken by war, defeat, revolution and
hyper-inflation, burdened by the war
reparations imposed by the victorious allies
at the 1912 Versailles peace conference, was
desperately short of capital.

These loans were part of a huge increase
in US foreign investment after 1918, In 1900
America had $500 million invested abroad
(compared to $20 billion's worth of British
overseas investment). By 1913 US foreign
imvestment had reached $214 billion. In 1932
it was nearly $18 billion.

This drastically changed financial posi-
tion was underpinned by the enormous
superiority of American industry over its
competitors. Trotsky gave the details 1n
1924; .

“The United States preduces one-fourth of
the world grain crop; more than'ene-third of
the oats; approximately three-fourths of the
world corn crop; one-half of the world’s coal
output; about half of the world’s iron ore,
about 60 per cent of its pig iron; 60 per cent
of the stecl; 60 per cent of the copper; 47 per



cent of the zinc.

‘American railways constitute 36 per cent
of the world railway network; its merchant
marine . . . NOw comprises more than 25 per
cent of the world tonnage; and. finally, the
number of automobiles operating in the
trans-Atlantic republic amounts to 84 .4 per
cent of the world total! . , . These figures
decide evervthing. They will cut a road for
themselves on land. on sea, and in the air.’

And in the 19205 this massive industrial
machine was booming. With interruptions
{1920-22, 1924, 1926-7) the US ecconomy
expanded rapidly.

Growth was especially concen-
trated in  those industries manufac-
turing consumer durabies — radios,

domestic apphances. cars. Output per
worker in manufacturing industries rose by
43 per cent between 1919 and 1929. The
index of industnal production went up from
67 in 1921 (1923-5=100) to 126 in July 1929.
Unemployment feil to 0.9 per cent in 1929,
And, as we shall see, stock market prices
chmbed to dizzy heights.

The pundits of the day claimed that
capitalism had entered a *‘new era’, in which
slumps had become a thing of the past. In
June 1929 the financier Bernard Baruch told
an interviewer that the ‘economic condition
of the world seems on the verge of a great
forward movement’.

Prosperity and a booming stock market
created in the United States among the
middle classes, a unique sense of confidence
and abandonment to the pursuit of pleasure.
F. Scott Fiizgerald, whose novels captured
the ephemerai brilliance of the ‘Jazz Age’,
called it ‘the most expensive orgy in history’,
‘the whole upper tenth of a nation living
with the insouciance of grand dukes and the
casualness of chorus girls'

“We were the most powerful nation. Who
could tell us any longer what was
fashionable and what was fun? Even J. K.
Galbraith. a sceptical histonan of the crash,
could write: '1929 was the last-year in which
Americans were bueoyant, uninhbited and
utterly happy',

The crash

But the boom rested on {foundations of
sand. Although as we have seen, labour
productivity rose sharply during the 1920s,
wages and prices remained stable. In other
words, profits alone benefitted from the
increase in productivity: the share of capital
in the national income rose. This en-
-couraged a high rate of investment, prin-
cipally in those industries producing plant
and eguipment. During the [920s production
of these capital goods increased at an annual
rate of 6.4 per cent, by contrast, production
of non-durable consumer goods rose by
only 2.8 per cent,

In other words, the boom was top-heavy,
concentrated in sectors producing, tiot for
mass consumption, but for capital itself,
expanding the already massive industrial
apparatus of American capitalism as if 1t
were an end in itsel. The purchasing power
of the mass of the population — workers
and small farmers — remained as yet a
hmited market for goods. The top five per
cent of household heads disposed of one

third of total consumer purchasing power.

Under these conditions. the boom could
only be kept going through a constant
infusion of capital intoe the industries
producing plant and equipment, cnabling
them to expand their investments further.
The source of this capital was the stock
market.

Stock markets occupy a peculiar position
within the capitalist economy. On the one
hand, they are an important source of the
funds necessary for investment in industry.
As such, the stocks and shares purchased
and sold represent claims to a portion of the
surplus-value produced in industry. The
dividend paid out to an investor is his share
of the profits of that company, in exchange
for the money he has advanced to that
company when he bought his stocks.
Ultimately, therefore, the stock market is

[ 2 I I N T A |

governed by the movements of the ‘real
economy’ — the production and sale of
commodities.

On the other hand, the stock market hasa
life of its own, determined by factors quiie
independent of industrial production. The
rate of interest is one such factor — if it rises
too high 1t will attract some investors away
from the stock market because interest-
bearing bonds have become a more attrac-
tive investment, while others will find it too
expensive to borrow money with which to
speculate on the stock market.

In 1927 the Federal Reserve Board (the

American e¢quivalent of the Bank of
England) reduced its discount rate fromd4 to
3.5 per cent, in order to discourage the flow
of funds from Europe to America. Accor-
ding to Lionel Robbins, it was this cheap-
money policy which fuelled the stock
market boom:
‘From that date, according to all the
evidence, the situation got completely out of
control. By 1928 the authorities were
thoroughly frightened. But now the forces
they had released were too strong for them.
In vain they issued secret warnings. [n vain
they pushed up their own rate of discount.
¥elocity of circulation,” the frenzied an-
ticipation of speculators and company
promoters, had now taken control.” -

But cheap money alone cannot give rise to
a stock-market boom. Crucial to such a
state of affairs is the belief that share prices

will continue to rise. For this belief has a
self-fulfilling dynamic: investors, expecting
a rise in prices. will buy shares and the
increased demand will push up prices. Those
already holding stocks enjoy a capital gain
as the value of these stocks increases with
the rise in share prices,

The late 1920s saw a veritable orgy of
stock-market speculation. Prices rose and
rose and rose. Investment trusts sprang up
over-night to organise complicated
operations often involving buying their gwn
shares to boost the price and thus attract
other buyers. Many shares were held ‘on
margin’ — in other words you didn’t
actually have to have the purchase price of a
block of shares.in order to buy them. Your
broker bought them for you, you deposited
themm with him for security along with a
certain amount of cash {the margin).

By the end of 1928 brokers' loans —loans
sccured by shares bought on margin —
totalled $6.4 billion. The generous interest
rates on these loans (12 per cent at their
height) sucked in money from all over the
world. After June [928 American foreign
lending fell drastically: the returns on
brokers’ loans had become more attractive
than those on any overseas investment.

The stock market seemed the ideal way to
get rich quick, There was much talk of
‘economic democracy’. One financicr, John
J. Raskob. published a scheme which would
enable the poor man to increase his capital
as quickly as the rich man. It was prociaim-
ed a ‘practical Utopia’. The only trouble was
that the rich man had rather more capital to
start with.

In reality. of course, it was the rich who
got richer, Often this was through straight-
forward theft. There were, for example, the
officers of the Union Industrial Bank of
Flint, Michigan, who made off with $3.592 -
000 of the bank’s funds and invested in the
New York call market — the market for
broker's loans.

Galbraith tells their story:
‘In the beginning this embezziement was a
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matter of individual initiative. Unknown to
each other. a number of the bank’s officers
began making away with funds. Gradually
they became aware of each other’sactivities,
and since thev could scarcely expose each
other. thev co-operated. The enterprise
eventually embraced about a dozen people,
including virtuaily all the principal officers
of the bank.’

This was an exireme case perhaps. But
then there was Charles Mitchell, chairman
of the huge National City Bank. When the
crash came he borrowed heavily from J. P.
Morgan and Company to buy National City
shares to prevent too drastic a fall in their
price. This operation falled, and Mitchell
was left with a huge debt to Morgan’s,
secured by his own holdings in National
City stock. He then sold these holdings to
his wife at a loss of $2.872.305.50 without
telling Morgan's, thus wiping out all his tax
liabilities. When this transaction came to
light he was prosecuted for tax fraud.

The boom. people believed, would never
come to an end. The Dow Jones industnal
average rose from 191 inearly 1928 to a peak
of 381 in September 1929. One economist.
Irving Fisher. dectared: *Stock prices have
reached what tooks like a permanently high
plateau.’

But even hefore prices fell from their
‘plateay’, the real economy was slowing
down. Industrial production fell at an
annual rate of 20 per cent between August
and October 1929. One factor behind this
was. surely, the credit squeeze imposed by
an increasingly worried Federal Reserve
Board. The Federal Reserve Bank of New
York increased its re-discount rate to six per
cent on 9 August. '

The stock market ignored these warning
signs. On 20 September 1t was, however,
shaken by the news of the collapse of the
empire of Clarence Hatry. a British con-
man who made a fortune out of slot-
machines.

It does not require any edrth-shattering
event to end a stock market boom. As
Galbraith puts it. *it is in the nature of a
speculative boom that almost anything can
collapse it. Any serious shock to confidence
can cause sales by those speculators who
have always hoped to get out before the final
coltapse. but after all possible gains from
rising prices have been reached. Their
pessimism will infect those simple souls who
had thought the market might go up forever
but who will now change their minds and
sell.”

S0 it was in September and October 1929,
Confidence seeped away, first gradually,
and then. as panic gripped the Stock
Exchange, catastrophically. As investors
began to sell and prices to fall. brokers
issued margin calls to their clients, deman-
ding more cash as surety for their loans. Ths
process encouraged further sales of stocks.

Two days are particularly identified with
the crash. On 24 October 1929 - *Bluck
Thursday’ -- panic first really caught the
market in its grip. The tide of selling was
sternmed temporatily by ‘organised support’
— the big banks buving shares to prevent
too drastic a fall in prices (for example. the
activities of Charles Mitchell referred to
above),

- .

These activities only delaved the final
disaster, ‘Tuesdav. 29 October. writes
Galbraith. *was the most devastating in the
history of the New York stock market.’
16400000 shares changed hands — a
record for nearly 40 vears. Persistent selling
virtually wiped out the quoted value of
many companics. By 13 Novembet, the low-
point of the vear. the Dow Jones industrial
average had fallen to [98.

Into slump

The collapse of the stock market was rapidly
translated into gencral cconomic collapse.
As we have scen. the industnal boom
depended on the constant expansion of
investment. Even the consumer durable
industries depended heavily on credit, inthe
form of hire purchase. A major source of the
funds nccessarv for the growth of invest-
ment was the stock market. Its collapse led
to a general ‘race for hiquidityv': those who
had lent money now called in their loans.
The fragile structure on which the boom had
been founded collapsed.

Between 1929 and 1931 industnal produc-
tion in the United States fell by 28 per cent.
The number of unemploved rose in the same
period from 429,000 to seven million, 16 per
cent of the working population, The wages
of those still in emplovment fell by 39 per
cent. Prices fell by a little less (33 per cent) so
real wapes were pushed down.

American capitalism soon pulled down
the rest of the world in its wake. The Wall
Street crash forced Amernican investors to
recall their loans in Europe, cspecially
Germanyv. The German economy was
already slowing down before the crash. with
nearly two million on the dole in the summer
of 1929, Complete catastrophe was tem-
porarily deferred. especially thanks to short-
term loans trom Britain.

The slump was worsened. however, by US
policies. The fall in foreign lending par-
ticularly alfected agricultural countries who

were alreadv suffering from fulling prices .

their products before the slump. Now a vital
life-line — American credit - was cut off.
In 1930 the US Congress increased its taniifs
upon imported goods (the Smoot-Hawley
Act). The Amercan market was [irmly
closed to outsiders.

Moreover, President Hoover and bis
advisers, alter inmitial hesitations, adopted a
policy of strict faissez faire. They believed
that if they left the economy to s own
‘devices it would. sooner or later, revive. In
the short term, this meant drastic
deflation—only through a series of
hankruptcies and sackings could the
econemy right itself. So the admimistration
balanced the budget, and refused to under-
take public works designed to stimulate the
economy. Theirslogan as coined by treasury
secretary Andrew Mellon was: ‘Liquidate
jabour. liquidate stocks. hquidate the
farmers., liquidate real estate’.

By 1933 this policy had come near o
liquidating the American economy-entirely.
When Franklin Roosevelt replaced Hoover
as President there were nearly 14 million
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unemployed in the US. All the hanks in the

country were ciosed to prevent people from

withdrawing their deposits and thus
destroying the financial system. Roosevelt'
reaction was to take the dollar off the gold
standard, permutting the wvalue of the
currency to fall and thus rendering
American exports more competitive. |
By this time Europe had caught up with

America. The Austrian bank K[’tdl[—l_
Anstalt, which had accumulated a a large

number of bad debts, filed for bankruptcy
on 6 May 1931. The close links between
Austrian and German banks led the ensuing
withdrawal of funds by foreign investors
(especially the French., who wanted to
sabotage plans for an Austro-German
common market) rapidly tQ ;pread (o
Germany Soon the attack shifted to

London in the light of large-scale Bl.”lll":h

It:rtdtng to ‘Germany.

Deflation upreaddcrmh Europe. Heinrich .
Brtlemng German chancellor from 1930,

had a‘lready increased taxes and cut wages
and public spending in an effort to satisfy his
foreign creditors. By March 1931 there were
2.8 million more unethploved than then: had
been two years before. |
The run on sterling in the summer of 931

increased the demand that the British )

government adopt similar policies. The
recnmmt:ndatmn of the May committee that
the ‘budget be balanced by cutting un-
empﬂt}'ment insurance {which had . risen
sharply after 1929 with the increase in the
jobless) lent further ft:tn:e to this demand.
In" August 1931 thé Lahgur prime
minister, Ramsay MacDonald. formed a

coalition government with the Tories and

iniroduced a budget which raised taxes and
cut spending. Panic reaction to the news
that sailors at Invergorden had mutinied
against pay reductions forced sterlmg off the
gnlﬂ stnndard nnd‘it:d toa sharp devaluation
of | he pouttd

1on brought in its wake a surge in

nafionalism. Individual states attempted to -

close thf:mse!vc:, aff Tremy roe o oF

world economy. The American examplc led
10 an upsurge In prote¢tionisng, as country
after country mmposed ttghter impnrt con-
trols.

Nationalism - was  obviously  greatly
strengthened by the coming to power in
Germany, i Lthe wake of the slump. of the
nazis. Hitler imtroduced drastic state con-

Ctrols an the econamy and faunched an
dambitious rearmament programme in order -

to lay the basis for the vast expansion of
German imperialism of which he dreamed.
But liberals and ‘democrats’ added great
lorce to the nationalist revival. Pressdent
Roosevelt single-handedlvy sabotaged the
World Feonomic C nnfert.n-::c of 1933 which
was convencd in the hope of stabilising
currencies like the sterhing and the dollar,
“The sound economic situation of a nation
Is @ greater factor in its well-being than the
price of its currency”, he told the conference.
[n other ‘words. he was. not prepared to
abandon the competitive advantage offered
American exports by a cheaper dollar i that

" were the price of world ecofiomic recovery,
F M. Kevnes. often regarded as thE |

unheeded prophet whose policies could’
have prevented, or ended, the great depres-

sion. gave his full backing to these

nationalisl sentiments. He wrote an article

entitled 'President Roosevelt is mapnificent-

v right” and lent his support to import
controls.

He wrote tn justification:
‘I sympathise. therefore. with those who

~would minimise. rather than those who
~would maximise, ccenomic entanglement

between nations, [deas, knowledge, art.
hospitality, travel—those are things which

should of their nature be international. But .

let goods be home-spun whenever it 1s
reasonably and convenmently possible; and,
ahove all, let finance be primardy national®,

‘Let goods be home-spun’. Such was the .
of the Tory-dominated *

view. ccrtainly.
National Government in Britain. From 1932
a policy ol “‘imperial preference’ was
adopted—ie imports from Britain’s colonies
and the ‘Domanions’ {Australia, Canada,
elc) were eicouraged and the rest kept out;
En t;bﬂth Tory Britain and Democratic

America the state intgrvened to resirict,
outpiit, encaurage mﬂnhpul‘}' and kegp
priées high, =~ - =

The t:fft:c; of thts combination of dcﬂa~
tion: and prutet:tmmsm upon the world .
ccondmy was devastating. Between January -

1929 ahd March 1933 the value of world

trafle fél} from 2.998 biltion dollars to 999. 2

miliéh -dollars.

Re::nvﬁry had to wait upon war.
Roosevelt’s New Deal polictes of public
spending ‘helped stimulate a revival in the
Ameri¢an economy.- Slight at first. the
revival led to a sharp increase in prices and-
production in 1936-7. The relapse intd
slump was equally sharp, as a drastic fall in
government expenditure coincided with a
decision by companies. to run down the
stocks of finished goods they had ac-
cumulated during the boom.

Between September 1937 and May 1938
industrial output in the United States fell by
30 per cent while unemployment rose by 22
per cent. As Charles Kindleberger put it. ‘the

steepest economic descent in the history of.

the United States, which lost half the ground
gained by many indexes since 1932, proved
that the economic recovery in the United
States had been built on illusion”,

The spread of economic nationalisd

" meant. however, that the main capitalist

economies no longer moved in phase with
each other. To quote Kindleherger again,
‘busy preparing for war, Europe and Japan
suffered no more than a few sniffles’ from
the American recession of 1937-8.

The German and Jupanese economies in
particular, because of their rearmament
programmes. continued to expand rapidly
throughout the 1937-8 recession. British and
American capitalism, however, returned to
full employment only after the outbreak of
the second world war.

ol
Could it happen again?

Both the boom of the 19205 and the stump
which followed it were made possible by the
-development of the credit system. We have
secn how easy credit—both via the stock
market and in the form of hire-purchase—
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made the Enp—heavy expansion of American
capitalism: in the 1920s possible, and how
US loans helped to prup up Eumpean
capuallsm

Marx had shown many years before how
credit makc& the process ol investment
md:pend:nl of . thé’ productmn and sale of
commaodities:. -

"Eredlt renders the reﬂux nf the money form

mdependﬁnt ‘of the tifie of actual reflux
both for the industrial capitalist and the
merchant’,

Firms can expand Investrnent and
production where they do not possess the
internal resources for deing so by borrowing
the necessary money. They use the money
lent to them to purchase plant and equip-
ment from other firms, thus promoting their
expansion. The workers employed by the
lirms concerned spend thewr wages on
consumer goods, adding to the social
demand for these commodities. Hire-
purchase arrangements may enable them to
borrow the money necessary l'ﬂ buy t:nn-
sumer durables’ like cars.

Credit thus stimulates the overall growtii
of the economy. As such, Marx .u‘gued ‘the
credit system appears as the main lever of
nver—pmduclmn and over-speculation 1n
commerce’. The expansion of credit natural-
ly gives rise to speculation quite unrelated to
produstioe of the sort-characteristac of the
stéck- market boam in the:late 1920s. |

Swlndhm and crooks crawl ot of the

ond-wk and-are'able 1o make fortunes
thmks to the prevai hgmdltmns of easy
mOoneY - inﬂ confidence, ‘But -the castles
erected of {he basis of this sort of specula-
tion prove to bc hotises of cﬂrlls A r:rash IS
.m:wtlhlc sooner or later.

‘In a system of prodtiction where ‘the
entlre ‘continuity ~-of “the . reprm:[l:lctmn
Process Tests upon_credit. & crisis must

-obviously occur—a rush for the means of -

payment—when ¢redit-suddely ceases and
only cash paymenis-have validity’. (Marx)
Such was ‘the rush for liquidity™ in October
1929, as‘creditors called in their loans and
brokers increased theic margins. |
Marx s rounded judgement of the El‘edll
systemi was, therefore, as follows: -
‘The credit system accelerates the mafterial
d&ggl?pment of the productive forces and
2 tblishment of the world market . . At
the same lime credit accelérates the vmlent

-

eruption of , . . crises—and thereby the

~elements of disintegration of the old rrode

of production’.

If the stump of the 1930s was prectpltated
by the credit system. its length is to be
explained both by the disintegration of the
world economy, and by what John Strachey
called ‘the dilemma of profits or plenty’.

The restoration of the rate of profit
required wage-cuts and cuts in government
expendlture Yet if this policy were pursued,
as economists like Robbins proposed,
demand for goods would be further depress-
ed. The world economy stagnated on the
horns of this dilemma. Only rearmament by
guaranteeing profits on a ‘cost-plus’ basis
and providing firms with a safe market
offered profitable avenues for investment,

The world economy in the late 1970s and
early 1980s preseats in many ways a
different picture. Prices have continued to
rise during the recession, rather than falling,
as was the case in the 1930s, At the same
time, output and employment have not, as
yet, fallen so dmsumlly

The principal reasons are two-fold. First,
arms expenditure remains at hisiornically
very high levels and is, indeed. nsing. This
prevents production falling too drastically.
Second, the very close integration of the
state and big capital today means that large-
scale bankruptcies tend to be prevented by
government intervention.

At the same time the world monetary
system is riddled with instability. lts most
important source is the decline of Amencan
capitalism from the heights reached first in

the 1920s and then agam fulluwmg t','n;
sem# nmrld war, -
| ]xmmun of the Amcnﬂtr

:cnnﬂmﬂ *eod

afpased to  its .main
cnmpﬂ"ﬂnuﬂ-nm:blf Germany and
Japan=< ahe decline of the‘doHar,

Since the doltir’ hthc workl's main trading’
currency, and New Yo fhacl'ucf financial
centre, its graduakfsl eer the past two and
a half years has ﬁm, ﬂgpk:s of fear
throughout the rest m:mm :mlmmy..
Huge American ' ‘of payments
deficits “have pumped ast quantlt;ﬂj
dollars. iisto she watld etbnomy. Over',
billion is held outsideé the United States. The
foreign holders of deliars have been led by
its degline ‘t¢ move out of the cur :uy

‘Diversificstion’ —exchanging doil@Tor ©
stronger ‘currencies like the: mnrk—helps to

accelerate the degline of the dollar. 4

A furthér factor for .ingtability is.tHat
many of the dﬁlllu'sw by interests outside
the’ United: Statgs Huve Yeen lent, via the
Atherican tafil, ta-wagious third workd
countrics. Worties aboyt the dollar could.
mean an end to thesc losps. which have
prevented  cconomic . eoffapse in  many
countries, And default by a major third
world debtor —say, Brazil--could bringthe
New York banks down with it.

The Economist commented recently:
“There has to be fear that on some black
Tuesday the flight from the dollar could
take wings, including maybe a flight by
Americans out of their own currency.
Heaven knows what would happen to world
liquidity then’.

Underlying the present recession is ‘the
low rate of refurn on capital throughout the
main capitalist-coyntries, As in the 193(0s
profitability is toer low for capitalists to find
it worth their while to invest.

Similar remedies are¢ being touted.
‘Monetarism’, as practm_hy. the Thatcher
government, for example, is a modern
verston of deflation, Its :ﬁms are the same.
The recént fall in Wall Street prices was
occasioned by the decision of the Federal
Reserve Board to impose a savage credit
sqpeeze.  Decper recession is creeping
throughéut the western economies as
interest rates are forced up and government
spending cut in an effort to restore the rate
of profi,

The -alternative offered by the l¢ft is too
often also an echo of remedies which failed

"in the 1930s. The import controls advocated
. by Labéur left-wingers or eurocommunists

would, if implemented, simply lead to a
further contraction of the world economy
and further stimulate economic

" nationalism, fragmenting instead of uniting

the world working class.

In the 1930z it was nazi barbarism which
profited from the failure of capitalism-—and
the failure of the workers' movement to
provide an alternative. Barbarism in other
guises lurks round the comer today—
perhaps in the form of a rencwed arms race,
with the threat of nuclear holocaust con-
tained therein.

The task of socialists today 15 great—to
encouragéthe resistance to capitalist attacks
in the here and now, while always recognis-
ing that only the world working class can
offer a solution-to the world erisis.

. e




Viadimir llyich Lenin was a shrewd guy.
He began State and Revoiution with the
following remarks:

‘During the lifetime of great
revolutionaries, the oppressing classes
constantly hounded them, received
their theories with the most savage
malice, the most furious hatred and the
most unscrupulous campaigns of lies
and slander. After thair death, attempts
are made to turn them nto harmless
icons, to canonise them, so to say, and
to hallow their names to a certain
extent for the ‘consoclation’ of the
oppressed classes and with the object
of duping the latter, while at the same
time robbing the revolutionary theory
of its substance, blunting its
revolutionary edge and vulgarising it’,

The Rebirth of Trotsky

Now at first sight Trotsky might seem
to be an exception to this rule. The
oppressing class which finds its centre in
the Kremlin will, of course, greet the
centenary of Trotsky’s birth with stony
silence,

But that should not blind us to the fact
that in the West there are all the signs
that, 39 years after his death, Trotsky is
beginning to receive the classic treat-
ment.

Let me give just one example, taken
more or less at random. The blurb on the
fromtispiece of my copy of Trotsky's
Hisiory of the Russian Revolution con-
tains the following minor masterpiece:

‘Represents an astonishing combina-
tion of dramatic narrative and
searching analysis. The union of man
of action and literary stylist, as weil
perhaps as a certain flamboyance of
temperament and cocksureness in
prediction, suggest the comparison
with Winston Churchill . . .’

Times Literary Supplement.

My guess is Trotsky would have found
his canonisation with Churchillian holy
water particularly insulting.

The centenary of Trotsky's birth wili no
doubt provide the occasion for a deluge of
similar stuff. The Guardian Weekend got
in early on the act with an extract from
Ronald Segal’s new biography. (An
extract which, incidently, did not tempt
me to read the rest). And by the time you
read this review the ‘man of tragedy’ will
have marched and countermarched
through your Sunday breakfasts until

you are sick of the sight of him. The game
will he tn sbnt what exactly was the fatal

arrogance? Westernised sensitivity? Or
perhaps just ... Marxism. |

But then what do you expect of the
bourgeois meadia? Point taken — but with
one very important qualification. They
wouldn't have reacted in the same way
20 years ago. Then there wasnt the
same pressing need to vulgarise Trotsky.
They could just ignore him.

And that gualification should be born
in mind whan we turn to the people from
whom we should expect rather more —
our supposed Marxist intellectuais.
There a similar process has taken place.

Trotsky Re-assessed
Eight years ago the bulk of ‘Marxist’

intellectuals in western Europe thought
that revolutionary wisdom was to be

- found in the likes of Louis Althusser and

Lin Piao {the latter, at least, professingto
his dying day that Trotsky was a fascist
agent — a category in which, ironically
enough, his close comrades were shortly
to include him.) Trotsky was an em-
barrassing footnote, an also-ran. Today,
with many of their old idols just slightly
tarnished, things are different.

Again, just one example. In 1974 the
doyen of British 'Marxist’ intellectuals,
New Left Review editor Perry Anderson,
wrote a littie book on "Western Marxism’
{which, for the uninitiated, lumps
together Marcuse, Althusser, (Gramsci
and so on). He concluded reflectively
that, with the re-entry of the working
class onto the stage of history after th
French May events of 1968 then the

theory and legacy of Trotsky was well

worth another look.
Trdav thie nnlitical thanratinal haritasa
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any renaissance of revolutionary Marx-
ism on an international scale.

The judgement was, Perry decided on
second thoughts, a little too enthusiastic.
And so a year or two later, when the book
was published, he added an afterword
tempering its ‘'apocalyptic tone’. Never
mind, Trotsky had made it. He was now
playing in the same division as Althusser
and Poulantzas, What was it Lenin said?
‘Hallowing their names ... while at the
same time robbing the revolutionary
theory of its substance ..

Now | don‘t want to be completely sour
about this canonisation racket. It has had
some very beneficial spin-offs. Not least
of all in the publishing world. And with
the centenary we get one of the best of

them. A number of enterprising
publishers have used the occasion to fill
a gap in an expanding market and
commission short assessments of

Trotsky's work.
Two of those commissions apparently

bear a rather different stamp from much
of the rest of the centennial activities, For
both are by authors who are
revolutionary  activists, who claim
Trotsky's life to be a central and indispen-
sable tool for revolutionary practice
today: Duncan Hallas of our own SWP
and Ernest Mandel of the Fourth inter-
national.

Both books are short (each something
over a hundred pages). Both were, | am
sure, written very rapidly to order. But
neither of them are any the worse for
that. {To be frank | doubt whether we
would have got them at all unless the
publishers had set a tight deadline ) Both
are polished and readable.

Wisely, neither makes an attempt at a
biography. Both authors have too much
respect {(and in neither case is it an
uncritical one) for Isaac Deutscher’s
trilogy for that. Instead, quite correctly,

what both books try and do is to present a.

summary of Trotsky's key ideas and
suggest their relevance for
revolutionaries today.

And that is where the difference
between the two books starts. Because,
of course, the authors have certain well
known political differences. So far as the
tetter of certain of Trotsky's central ideas
is concerned {most famously over the
nature of the Soviet Union} Hallas is a
self proclaimed ‘revisionist’. Mandel, on
the other hand, sees himself as impec-

cably ‘orthodox’, standing firmly on the
ground of Trotsky's dying injunction—l
am confident in the victory of the Fourth
International , go forward’.

Do these differences seriously affect
their books? Do they lead either of them
to hallow the name rather than the
substance of the thought of — what both
are agreed — was one of the two great
revolutionaries of the century?

A Revisionist View of Trotsky?

Hallas first. In Trotsky's Marxism, he
solves the problem of howto present and
order the central themes of Trotsky's
thought with masterly economy: just four
chapters.

First. the theory of permanent revolu-
tion. He sets down the three main
contending views before 1917 on the
nature of the coming Russian revolution,
and, by extension, of revolution in other
underdeveloped countries. The
Mensheviks, that the revolution would be
bourgeois and would therefare be led by
the bourgeoisie. The holsheviks, that the
revelution would be hourgeois, but that
the bourgecisie was too weak and
compromised to carry it through and
therefore that task would fall to the
revolutionary dictatorship of proletariat

and peasantry. And Trotsky s theory, that
leadership of the revolyi$on would fall to
the proletariat, which*fould not limit
itself to the confines of the bourgeois
revolution,

Hallas shows how the course of the
Russian revolution brilliantly vindicated
Trotsky when Lenin in effect, although
not in words, adopted the Permanent
Revolution perspective and abandoned
the democratic dictatorship without
ceremony,” and how it was ‘strikingly
confirmed again — in a negative sense’
in China in the 1920s when Stalin
subordinated the vigorous working class
movement- to the bourgeoisie and
thereby gave imperialist domination of
China another lease of life.

And he concludes with the observation
that should strike any thinking reader of
his exposition, but as we shall see is so
often evaded, that ‘In the second half of
this century a series of revolutions have
occurred, from Angola through to Cuba
and Vietnam to Zanzibar, which were
certainly not proletarian revolutions and
were certainly not bourgeois revolutions
in the classic sense. Trotsky did not
foresee such a development, nor did
anyone else at the time. The theory of
permanent revolution, decisively con-
firmed in the first half of this century,
must cbviously be reconsidered in the




light of these later developments’.

Second Stalinism. As Hallas says
Trotsky made the first sustained
historical materialist analysis of
Stalinism—of the actual outcome of the
Russian revolution. Whatever criticisms
can be made of it ... it has been the
starting point for all subsequent serious
analysis from a Marxist point of view.’

Following Trotsky Hallas explains how
8 bureaucracy grew out of the devasta-
~ tion wrought on Russia and its working
¢class by isolation and civil war, He
examines Trotsky's development of the
concept {derived from Lenin) of a
bureaucratically deformed or
degenerated workers state: how Trotsky
responded to such events as the turn to
industrialisation and collectivisation in
1928, how in 1933 he shifted his
perspective  {and definition of a
degenerated workers state) from one of
the possibility of reform to one of the
necessity of the revolutionary overthrow
of the bureaucracy, and Trotsky's
prognosis, in his last years, on the likely
fate of the bureaucracy, including his
view that from one of its wings ‘we can
expect ever more determined attempts to
revise the socialist character of the USSR
and bring it closer to the pattern of
‘Western civilisation’ in its fascist form’”.

Hallas presents Trotsky's views with a
wealth of quotation as they were
developed in response to the develop-
ment of living social forces. Where he
thinks Trotsky was wrong {for example
on the question of ‘restorationist tenden-
cies in the bureaucracy’) he says so. But
he never beliftles his analyses. It is
however difficult to read the material
from Trotsky that Hallas gives (and it is
not unrepresentative or out of context)
and not share his conclusion that the
struggle of living social forces in Russia
and upon it ‘had already developed in
such a way as to strain Trotsky's analysis
to the very hmits in the last years before
his death’.

Third, strategy and tactics. Hallas’
judgement is that in the field of ‘the
strategy and tactics of mass
revolutionary parties in a wide vanety of
situations ... Trotsky's contribution
was not infenor to that of Marx or
Lenin’. He demonstrated that
above all in his relation to
the Comunist international,
as one of s two
outstanding thinkers
during its first five
vears, and as its
outstanding critic

during its

subsequent decline.

The continuity between the two Is
elegantly demonstrated by Hallas. His
chapter takes us in only 30 pages
through the real material out of which
the Comintern was made, through
Trotsky's [and Lenin's) comments on

L
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centrism, ultra-leftism and the United
Front, as frash today as nearly 60 years
ago to Trotsky's devastating and
prescient critiques of the Stalinist Com-
intern’s criminal ‘leftism’ in the face of
fascism in Germany and equally criminal
rightism {of the Popular Front variety} in
the face of its rise in Spain,

As Hallas concludes, The issues ... are
not only of historical but also of
immediate practical interest. Trotsky's
writings on strategy and tactics in
relation to these great gquestions are a
veritable treasure house. It can be sad
without any exaggeration that no one
else since 1923 has produced work that
even approaches their profundity and
brilliance. They are literally indispen-
sable to revolutionaries today’.

Fourth, party and class. From the time
that he joined the Boishevik Party
onwards Trotsky was, an uncom-
promising advocate of the necessity of a
mass revolutionary workers party, but he
spent the last years of his life working
with desperately small groups. Hallas
traces the development of his views of
the relationship between party and class.

He briefly examines Trotsky's pre-
Bolshevik views and concludes that
whatever their justifications they were
shown t0 be ‘clearly untenable by the
course of evenis’. He then outiines the’
richness of Trotsky's thinking on the

subject during the period when he was -

directly involved in the leadership of
mass parties or still hopeful of their
recovery from bureaucratic deformation.
And finally ha traces Trotsky's attempts
to begin anew after he became con-
vinced that the communist parties had
irretrievably degenerated.

Again Hallas in no way belittles
Trotsky's  activities including ‘the
launching of an ‘Internaticnal’ without a
significant base in any workers’ move-
ment’. But he does point to the varnious
ways in which Trotsky departed from his
previous thinking on the relationship
between party and class once Stalinism
and counter-revolution in practice cut
the thread between them. As he says on
the elements of near-messianism’ which
he detects in some of Trotsky's later
statements, 'Perhaps it would have been
impossible to hold his followers together
without something of this outlook which,
if so, was therefore a necessary deviation
from his mature view. But its later costs
were none the less real’.

It is these costs to which Hallas turns
his attention in his concluding chapter,
The Heritage’. These, and the costs of
the question marks he left hovering at
the end of his chapters on permanent
revolution and Stalinism,

Again he does not belittle. There are
many {including Deutscher) who find
Trotsky's last years, so filled with ap-
parently petty squabbles among small
groups, demeaning of his greatness. Not
Hallas: ‘when Trotsky was murdered in
August 1940 by Stalin’s agent Jackson-
Mercador he did leave behind him a
movement. Whatever the frailties and
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failings of that movement, and they were
manifold, it was a tremendous achieve-
ment . . . The littie fourth internationalist
current that survived these glacial con-
ditions under Trotsky's inspiration and
guidance, was politically scarred by the
experience to a greater extent than was
immediately apparent. [t was subse-
quently to undergo further mutations.
Nevertheless, it was the onfy genuinely
communist current of any significance to
survive the ice age’.

But scars there were and mutations to
follow. Hallas outlines Trotsky's
cataclysmic world-outlook of 1938-40,
with regard both to capitalism and
Stalinism. Both of which were to be
falsified in the post war period.
Stalinism, moreover, was expanded into
Eastern Europe and to soive most of the
tasks of the bourgeois revolution in
China. Hallas does Trotsky the justice of
taking his specific prognoses for what
they ware, and shows the consequences
for his followers when they attempted to
hold to them in 2 world in which events
had turned out differently.

for a few years they blinded themselves
to the new reality and condemned any
deviation from the ‘1938 groove’ as
revisionism. Then, when they could blind
themselves no longer to reality they

adapted to it or at least to Stalinism and
third worldism. This in turn led them

away from sustained and single-minded
concentration on  recreating a
revolutionary current in the industrial
working class.” And this was, after all.
the essence of Trotsky's work to his dying
day. Beside it his specific errors of
analysis and prediction, paled into in-
significance. Only 'codified’ in a changed
world did they take on the importance
which Hallas quite carrectly gives them.

Duncan Hallas has produced an ex-
cellent little book. To long-time readers of
the SWP's {(and our predecessors)
publications, much of its material will be
familiar. But here it is in total, for the first
time, and, I'll say it again, presented ina
masterly way. In my opinion the chapter
on ‘party and class’ goes beyond simply
masterly representation and sigmificant-
ly advances the analysis.

This is a book which should be
essential reading for all Socialist Review
readers and hopefully the subject of
serigus attention and discussion way
beyond.» Above all, it is a book which
presents the substance of a great
revolutionary’'s thought, and in its
revisions’ develops that substance for
revolutionary practice today.

Membets of th Left Opposition on their way to exile in 1928,

An Orthodox View of Trotsky?

What of Mandel? At first glance
Trotsky: A Study in the Dynamic of His
Thought seems to belie the picture of
Trotsky's ‘orthodox’ followers presented
by Halias on his last page. Mandel is
certainly not "stuck in the 1938 groove’
and if there are any succumbings to the
gravitational pulil of Stalinism and third
worldism in the book then they don't
scream out at the reader,

But even at first a couple of suspicions
come to mind. First of all Mandel not only
organises his material differently from
Hallas (that's fair enough, though to my
taste, Hallas's structure is far better) he
also casts his net wider. Again that

would be reasonable enough {after ail he
has a bit more space). In oneg case, a
gpecific chapter on fascism, then
Trotsky's unique contribution may well
merit it. But in the case of the other
additional material | am dubious.
There's a chapter on workers councils
which is justified by Trotsky’s note of the
significance of the Soviet during the
1905 revolution. Even so far as 1905 is
concerned | am doubtful whether Trotsky
was in advance of Lenin in recognising
the significance of Soviets. In any case
they did not figure in Trotsky's ideas
again until 1917. And in recognising
their significance then Trotsky was
certainly no further advanced than

Lenin. There is a chapter on ‘socialism’




+Which_is quite empty, ‘and a chapter on

X Agalnst Imperialism” on which subject
g Tl;pukv mads no unique contribution

 apart from his theory of parnmnt
-Fevolution.

A quibble? Perhaps, but | get the
impression that in casting the net wider
‘Mandel is diluting the issue of Trotskv's

. Specific contribution to the revolutionary
. heritage. And the impression is rein-
. forced by another difference with Hallas’

_book: Mandel quotes very little, Again, in
pnnc:ple fair enough. But it {eaves me
with the uneasy feeling that in reality this
book is less Mandel on Trotsky than
_Mandel on Mandel.

Parhaps | have a suspicious mind

. whare Mandel is concerned. Well, what

were suspicions at first glance are amply
‘borne out by a more careful reading,
gspecially a reading in the light of what

~ Hallas has to say.

Let's just look at a few illustrations of

the way Mandel treats—or doesni

treat—the areas of controversy.
First, the '1938 groove'. Mandel cer-

~ tainly isnt stuck in it. The trouble is he
- scarcely’ acknowledges its existence.

Where he does he immediately wriggles
out of it. For instance Mandsl explicitly
takes to task Trotsky’s famous statement

" &t the beginning of the 1938 Transitional

Programme that there was an absolute
decline in the productive forces. But then
comes the wriggle ‘in his report 1o the
Third Comintern Congress in 1921 and
his Critique of the Comintern Programme
of 1928, Trotsky states his DDSItIﬂI"I in a

- more rounded and correct way'. End of

argument for Mandel.
But note the sleight of hand. Mandel

would have us belisve there’'s one
Trotsky ‘position’ which just happenedto
be put in & correct and rounded way in
1921 and 1928, and just happened to be
put wrongly in 1938, So. hey prestg, the

1938 groove” has disappeared, and with |

it the rather disorienting experience after
the war when the bulk of the Trotskyist
movemsent {not least of which ‘was
Manded{} got stuck in it.

Next Stalinism. Mandel's chapter un-
der this name is a strange one for a book
which claims to be a study of the dynamic

~of Trotsky’'s thought. You would never

guess from it for instance that he fun-
“dsmentally changed his definition of a
“degenerated workers state when he
abandoned his reformist perspective for

- the Soviet Unlon in 1933, or that he saw
' those who wanted to restore private

capitalism as a key faction in the

- Stalinist bureaucracy.

And in another chapter he refers to
Trotsky erring ‘on the minar point” that
the stalinistregime wouldnot survive the
war, and, with astounding glibness he
adds ‘strangely enough, because his
general analysis made it quite possible to

. avoid the error’. This reatly is Mandel on
Mandel. it is not a serious exposition of

- Trotsky's views on the subject.

- Lastly, third 1lu!g.iforhthsm Mandel spends
three chapters- expounding Trotsky's

‘-theory of permanent revclution. He

makes it abundantly clear (he even

-:_rfﬁth:ﬂ Gﬂln!_tan in Mexico City 1937

italicizes the expressiorn)that the theory
is about revolutions being conducted
under working class leadership. He

.conciuges with e list of revolutionary
‘upheavals in the twentieth century

followed by the cornment "Can there pe
any doubt that world revolution is a basic

- rﬂaﬁwaim century, thatwe are living in

the age: ‘of permanent revolution?” As
Mandet's. fist inciudes ‘China 1947-49,
Algeria 1954-62 .. . Mozambique 1973-
75 plo: “where rmlutmns were patently
not” cairipd out under. workirig ' class
leadership; that strikes me as a singular-
ly glib trivialisation of the theory of
permanent revolution.

But' there is worse to come in the
chapter ‘Against Imperialism’. = He
devotes some space to showing that

Trotsky did not. make his support for

movements against imperialism con-
ditional on their being under proletarian
leadership {which is true}. But then
Mandel- goes overbeoard: ‘In what is
efféctively his political testament, the
Manifaesto of the Emergency Conference
of the Fourth International’ written in
May-June 1940 he (Trotsky) did not
hesitatatocallu the Chinese workers
and peasants to p a real ‘paople’s
war’ against Japanese imperialism un-
der their indep#ndent class leadership.”

‘Independent - class -~ leadership’ of

-
r

workers and peasants??ll Was Trotsky
suffering from senile decay? Happily not.
For if you bother to look up the reterence
what the Old Man actually said was:
"This war, now nearing its third anniver-
sary, might long since have been finished
by a real catastrophe for Japan, if China
had conducted it as & genuine peaple’s
war based on an agrarian revolution and
setting the Japanese soldiery aflame
with its blaze.” And then, three sentences

" tater, “The Chinese people will be able to

reach ' independence only under the
leadership of the youthful and self-
sacrificing proletarist, in' whom. the
indispensable self confidence will’ be
rekindled by the rebirth nf the: wnrld
revolution’.

A careless slip on the typewnter
keyboard? Hardly, from so accomplished
a polemicist as Mandel, and one who has
been quoting Permanent Revolution for
40 years. No, it's symptomatic of the
whole book, a book which for all its
superficial plausibility’ would be better
entitled Trotsky with the Sharp Ends
Removed- A Casv Presentation furfcfec-
tics. :
That the wnflds best-known Iwmg
representative of Trotskyism® can
produce such & work is all the more
reason why Duncan Haiias book is so

timely and vital.
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Workers Plans &t

‘1 DON'T THINK we shouid be producing
bleeding sports cars that nobody can afford
anyway. That plant could produce
something useful’ commented a British
Leyland worker at Speke after the an-
nouncement of the plant making TR7 sports
cars.

Suppose you had been working at this
plant and one of your workmates had said
this at a meeting on how to fighr redundan-
cies. held in say. 1974. when redundancics
were in the air. but when the axe had not
actually fallen. What would hawe been your

response? Would it have been: A niee idea.

but impossible under capitalism. See me
after the meeling to join a party that s

fighting for socialism. And in the meantime.

we must just say 'no’ to redundancies. Fight
for the right to work. that must be our
slogan, pure and simple. _

Dont start making demands abou
products, prices, investment or any of that
sort of thing. That's management’s respon-
sibility. We mustn’t waste our time on that.
We've pot enough on our hands trying to
build a strong rank-and-file orgamsation
in this factory and throughout Bnitish
Leyland.

Or would you say ‘Yes, you've go1 4 point
there. What sort of thing should we fight to
produce? What sort of transport facihities
are needed that this company doesn’t bother
with because the profits aren’t high enough
or quick enough? Could we fight to control
the price. or get the povernment local
authority to buy subsidise the buvers oi
them? What about tmproved invalid cars”
The ones they usc at the moment are lethal.
What about a low pollution engined car. Or
a long lasting cheap car that people can
alford” The lads at Lucas Aerospace are
fighting to get their company to produce a
power pack for that sort of car. We could
link up with them to produce the body. [t
would strengthen both our strugsgles.

We need short term demands as well
though. like work sharing on the TR7 with
no loss of pav., or work-sharing with other
parts of BL. But [ think we'd be able to binld
a stronger fight if members thought they had
more of a future to fight for. Also, 1 think
we'd get more support from the opher plants.
because we'd be challenging managements’
basic criteria and that way they won’t be
able to play one plant off agamnst another.
Canley apgainst Speke. Wed get wider
pohitical and community  support o0
People would see more easily how wastetul
and unnecessary redundancies are.

It would be mgnagement who would be
shown up as irresponsible. And we'd be seen
to be fighting in the wider social interest. |
think we'd be more likely to get support tor
militant tactics. i we had a positive plan,
based on our needs. 1t would act as a rallyving
point. Sure. we would not be able to win
everything without social ownership and &
revolution. But il we Night for cur own plans.
3

Hilary
Wainwright

peeple will see better what o revoelution s
for'

The current SWP response to Alter-
native Production

‘Any  SWP member who takes the
theoretical writings of party  journals
seriously would tend to make the hirst
response. If they had read recent IS0 they
wauld be even harder on the worker whu
had made the initial remark *You watch i,
mate” they'd say ‘if vou go much further with
that sort of idea and get involved indrawiny
alternative plans for sociallv usetul produc-
tion, you might end up sharing a nobel prise
with murderers like Kissinger certainl

-vou'll end up in a dead end with Tonv Benr

and the rest of the Labour left’. (See Dave
Albury’s articie in the latest 1ssue of
Imternational Socialism).

[n all that they have written, the 5W P has
so far judged the idea of fighting for
workers’ plans for socally uselul produc-
tion to be a dangerous diversion [rom
building a rank-and-tilc workers’ moyve-
ment. Their main reason seems to be that
reformists have incorporated (he 1dea into
their programmes. either as part of their
idea of government planning agreements or
even. in Sweden and Denmark. mmexchange
for wage control.

Apart from anvthingclse. this condenina-
tion by association should never he convn-
cing to revolunonaries. Az demand (cp the
right to work, the demands of the ANL o
the women's moverment. for @ shorter
working week) which shows signs of hiv
within the workers” imovement is going te by
supported by all sorts of guile reuctionary d-
well as reforrmst groupings tor all sorts ol
dubious reasons which we as revolutionaries
would not share. Reiormism s atter all the
dominant ideology in the labour movement:
any demand which tukes ol bevond the
ghetto of revolutionary purism iz houand o
gain suppotiers who are o somg extent
influenced by reformism.

We create a selt-tuililimy prophecy it we

sitmuttering on the sidelines thereby leaving
the demand to the reformusts, rather than
uetling enthusiasticalty involved to draw out
its revolulionary potental, to use every
opportunity it offers to build stronger and
more political workers, organisations, The
ANT. for example would never have existed
if the SWP had accepted the arguments by
association of the more sectanan groups
whao attucked it because it was supported by
social demaocrats, iberals. Tores even. On
workers” plans the SWEP seems to have fallen
hack into the ghetto,

I there then any revolutionary potential
in the sort of plin for sociatly useful
production drawn up by the workers 1
[ucas Acrospace or the plan for social
awnership. planned CEGH ordering and
alternative  energy  sources (1o nuclear
poewer) drawn up by woerkers 1n the power
engineering industry? (NEL Parsons and
parts of GECY.

The Revolutionary Potential of Alter-
native Production

This can be answered best it we bear in
mind two vital features of the present
sitgation: on the one hand the depth of the
recession i capitalist markets and on the
other the failure of Labour’s nationahisation
measures to confront  the anarchy of
capitalist production.

When redundancies were largely a result
of managements’ cost Cutting exercises
during minor downturns in demand. It was
normally encugh lor a strong shopiloor
\cadership to argue that orders would soon
be coming in again, that until that ime the
hass could afford to pay full wages for less
work and on this basis to imposc a vete on
all redundancics.

Now that the recession is more serous.
the argument and the struggle tor jobs has to
take on more than management’s cost-
cutting. i there is to bhe any chance of
building the sort of organisation which
could win, More often than not they have to
take on aspects of the market. in particular
the fact that demand slumps even when
social needs go unmet that supposedly
tedundunt’ workers and resources could
meet, They hayve to conitont the priorities of
government spending and taxing. They have
to challenge the criteria of management's
imvestment decisions.

In  other words many  shop  {loor
organisations, especially in the big cor-
porations have found that in the face of
closures and redundancics the muscle they
cxerted over economic, plant 1ssues was not
crough. A few have recognised the need to
use that muscle 1o ight on political 1ssues.
lesies which traditionally, in the division
hetween polites and trade unionism which
tvpifs the labour movement in Britain, are
normally treated as the Labour Party’s
resnonsibility.

—
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During the last major recession tn the
1930s for example, most trade unonists
assumed that only a Labour government
could provide any sort of solution to the
failures of the capitalis market and private
investment. In those years shop floor
organisation was too weak for industnal
action over these issues to provide a credible
strategy. And anyway Labour's nationalisa-
tion measures had not been tried and tested.
They were still the symbol of sociahst
advance.

By contrast the shop floor
orgamisations which faced the present
reccssion were very much more confident in
their own industrial strength to take
on whatever problems their members faced.
Mareover the experience of three Labour
governments and the rundown of most ot
the nationalised industries did not inspirc
much faith in parhamentary procedures.

The development of an alternative
sirategy however does not unfortunately anse
from a simple combustion of these two
factors. 1t also needs political deas and
leadership. The last five vears is hittered with
strong  shop floor committees divided and
demorahsed. n the tace of closures and
redundancies: British Levland., Thorns.
Singers, Briish Shipbuilding, to name a
fow.

Experience of Alternative Production

But by contrast in Lucas Acrospace and
in sections of the power engineering in-
dustry (mainly C A Parsons and GEC Old
Trafford) combine and plant committees
uniting shop floor with ottice workers have
given a lkad. in different ways. towards a
new sort of political trade untonism. Both
have faced and so far held off major
rationalisation plans which would otherwise
have put thousands on the dole. In lLucas
Aerospace the company's plans announced
tn March 1978 for up to 2.000 redundiancies
including factory closures in Liverpool and
Bradiord have so fur bheen slopped
{Though the Confed. allowed management
to close the 30 man foundry in Coventry and
to move 40 researchers at Shipley to the
Bradford site.) In power engincering the
workers at NEI Parsons won the Drax B
order agamnst both Weinstock and the
Government.

And so far with support from workers in
GEC they have blocked the
rationalisations—including a merger with
GEC --which the last government was
pushing for. Vital to both these {relative)
successes 15 rank-and-filc  organmisation
around a plan for the industry. drawn up by
the workers’ committees according to
working class needs. In both cascs thesc
plans  assumed the need for workers
industrial organisation to campaign and
bargain over investment, over product and
techinology. over government spending and
ordering. and. more so in the case of power
engineering than in Lucas Aerospace. over
the ownership of the industry.

Extending the Rank and File Struggle

The tirst point to be drawn trom these
experiences 15 that workers’ plans, which
allow no compromuses with management
notions of viability, and wheih are backed
by strong and democratic industnal
organisations cagn save johs. And this is 1n
spite of the hesitancies and compromises of
the trade union leadership. But though jobs.
were saved the workers' own plans were
nowhere hear implemented. That would
regquite a far wider political-industrial
strength of workers” organisations_than
exists at present. Rather, the plans provided
the argument and the unifving force

necessary to builfd up the strengih 1o defear
managerment’s plans.

A second feature of workers® plans based
on soclal neeed 15 the sort of extension of
trade unmon organisation  which  they

stimulate and require. Because they arc
based on the employment needs of the
working people rather than management's
nceds to be 1n 4 superio competitive
position, workers plans cannot be mited 1o
company-wide organisation,

If workers in say Lucas were simply to
make proposals without reference to the
workers 1n the rest of acrospace or in other
industries for whichalternatives were being
suggested, they would simply be reinforcing
capitalist competition.

3]



Similarly in power engineering if the
proposals of workers at NEI Parsons were
made in iselation from workers in the rest of
the industry they could wel! degenerate into
super-suggestion schemes for management.

From the start workers in both cases have
to varying degrees been organised with orin
regular contact with workers’ represen-
tatives elsewhere in the industries concern-
ed. There 15 still a long way to go as far as
such industry wide contact 1s concerned. But
at least there is a recognition of Iits
importance. For example on 17 November
both the NEI Parsons corporate commitiee
and the Lucas Aecrospace combine com-
mittee are sponsoring an industry based
conference on workers’ plans,

A further less developed., but very
impertant extension of runk and file
organisation stimulated by workers’ plans
involve links with those at the consuming
end of the proposed plans. Forexample, the
ideas of workers in the power engineering
industry include alternative energy sources
to nuclear power and to traditional power
stations. In order to buwld up poiitical
support on these issues the workers'
representatives are in contuct with parts ot
the anti-nuclear movement and with
tenants’ groups fighting against high heating
costs,

Similar contacts have been made by the
Lucas Aerospace shop stewards with
workers n the health service and in the car
industry, both sectors ¢onnected with the
sort of products proposed n the alternative
plan.

None of these extensions of rank-and-file
organisation across industries. between
private sector and public sector workers.
between trade untionists and campaigning
movements like the anti-nuclear movement,
are substitutes for the alliances which will
develop against the cuts. anti-umon legisla-
tion and n support of wage struggles.
Already there arc examples of contact
around alternative plans and solidarity on
mote traditional issues strengthemng each
other. During the engineery’ strike workers
at Lucas Aerospace were among the most
militant in support of workers locked out of
Rolls Rovee, also part ol the aerospace
industry (with whom they were already in
contact over pians for the industry).

At Burnley the Lucas worker hlacked all
Rolls Rovece work. and were consequently
locked . out  themselves. The [ ucas
Aerospace combine committee supported
thrs stand and extended 1t to other plants,
l.ucas Acrospace workers jointly with
workers from Rolls Rovce picketed the
AUEW headquarters. and if the strike had
continued were planning joint flying pickets

R

to get Rolls Rovce engines blacked at
Heathrow airport. Far from workers’ plans
diverting workers from building a strong
rank-and-file movement. they can help to
overcome the introverted company loyalties
which management encourage, especially in
periads of crisis.

These are some of the reasons why
revolutionanes should be activelyv en-
couraging workers in all sectors to draw up.
in contact with each other. plans hased on
working class nceds. This positive support

[for the idea must be our starting poini. Then

we must come to the problems, for as soon
as workers challenge the most unassailable
of management prerogatives, in-
vestment.product and price control,
problems are bound to appear.

Fighting for the Right Alternative

Perhaps the first one concerns the way
that the idea of alternative plans can he
drained of political content. Like a vast
game of Chinese whispers the idea has
passed from militant, politically conscious
groups of workers through MPs. the
Guardian, liberal academics. union officials
and back to other workers, like those at
Singer. or in the shipbuilding industry who
interpret the idea as simply an ‘alternative’
proposal to that of management. The
criteria of social need is lost; the criteria of
commercial viability 1s accepted. The result
is bargaining about the numbers of jobs to
be destroyed as the rundown steadily con-
tinues.

The contrast between the Singer and
shipbuilding examples and Lucas
Aerospace and power engineering, COnCerns
not only the content and basis of the
demands; whether a plan is o meet workers'
interesis  or an alternative route to
managements’ profit rargets. 1t also con-
cerns the relation of plans to workers
QFrganisations.

An alternative plan however apparently
consistent with abstract socialist objectives
s of little use unless it has been drawn up by
the workers’ organisations themselves,
using workers in other fields and with other
skills perhaps. but never moving away trom
understanding and needs of the workers
with the power to fight for it. The situation
at Vickers illustrates this problem. In this
case the plan that 1s occasionally talked of,
was drawn up by members of the Defence
Sub-Committee of the Labour Party NEC
as part of the argument for defence cuts. In
that context i1 had an ymportant propagan-
da purposc showing how Vickers” produc-
tive capacity could be used for peaceful
purposes.

The plan was not drawn up and thorough-
ly discussed by the shop stewards at Vickers
as ah alternative 10 the rundown of {cnvilian)
heavy engineering. There was a possibility 1t
could have stimulated this approach. But
when the closure of one of the main heavy
engineering plants, Scotswood. was an-
nounced. the shop stewards instead relied.
in vain, on the indirect approach of pressing
the povernment to persuade Vickers to keep
the factory open. There was hittle attempt to
use arguments for expanding Scotswoods
already useful production. to butld up the
industrial strength  which could alone.
reverse management’s decision.

This retiance by the Vickers' stewards on
the ghb promises of L.eslic Huck/lield and the
Department of Industry raises the other
problem which struggies involving workers’
plans comes up against. [t 15 a familiar
problem which gmr campaign which
challenges government pricrities comes up
against: the problem of how to exert
political pressure without getting so bogged
down in political lobbying that you lose
your industrial strength—your only source
of independent power -in the process.

The workers at NE1 Parsons and Lucas
Aerospace have managed so far to exernt
considerabie political pressure and matntain
and to some extent build up their industrial
power, But this has much to do with the
political perceptions of the lcadership of the
two organisations concerned. In both cases

~ the majority of the elected leadership had

few 1llusions in the power of parhament over
multi-nationals like Lucas and GEC or
about the will ef Labour ministers to use
what little power they have. In both cases
the political lobbying was seen as
only one part of bullkding & mass cxira
parbamentary pressure based on the activity
and strength of the workers themselves.

These then are some of the problems. As
the last example demonstrates, the extent to
which these problems swamp the real
political potential of workers plans depends
on the sort of political intluences and
leadership which grow within the workers’
orgamsations concerned.

That is why it is so important for members
and supporters of the SWP to become
actively and enthusiastically involved 1n
strengthening the campaigns for workers
plans. For the SWP to make the problems
their starting point and hence take a negative
stand 1s I believe 10 leave them open to the
accusation of sectananism towards political
initiaties which do not emanate from the
party itself. 1 hope future debate coverage
and activity by the SWP will prove such an
accusation false.
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Some friends of mine, and enemies, have
accused me of having an inconsistent
understanding of the Welfare State. On
the one. hand, | have emphasised the
welfare state as a repressive mechanism
of social control — the schools, social
work, social security agencies, housing
departments, the probation service — all
were seen as a means of adapting
rebellious groups to the needs of
capitalism. On the other hand though, |
and my ilk were perfectly prepared to
defend the welfare state against the
‘cuts’, and always pressed for even
greater extension of welfare provision.

How can | best answer this accusation,

- and review these four books?*

To start with let’s try to be materialist
and remember that in the 1950s and
early 1960s Marxism was ‘swimming
against the stream’. it was isolated from
any real working-class base, and obsess-
ed, quite correctly, with how capitalism

appeared to be able to turn all attempis to

reform it into its own gains.

In this sense our scepticism was very
healthy. It was vital to challenge the
beliefs prevalent in the British labour

ate State:

Victory?

Phil Lee

movement that capitalism was a ‘tamed
beast’. It had to be stressed, again and
again, that the reforms’ of the 1945-51
Labour government had ot produced a
classiess, poverty-free, super social-
democratic eldorado. Far from it —
poverty was still rife; no new hospitals
were built in Britain between 1946 and
1955 and no higher a proportion of
working-class kids were going to univer-
sity than had been the case before the
first world war, etc. And, of course, the
welfare agencies did act as an apparatus
of social control — particularly in their
dealings with working class women,
biack people and kids. We were not
wrong about these things.
. But if not wrong our arguments could
tlave been rightly accused of over-
stressing the capitalist fraud, or social-
control, aspects of welfare provision. For
whilst we were not living in a social
democratic dream-world, Jiving stan-
dards and conditions had improved
dramatically for most working-class
people when compared with the 1930s.
For exampie, no longer did 114 babies
out of every 1000 born in Jarrow die at
L
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birth as in 1935, nor if lucky enough to
survive did 83 per cent of thoge children
suffer from rickets.

By insisting that the ruling class
benefited from healthy, well-educated
workers and that far from subverting
capitalism from within, welfare expen-
diture actually stabilised and benefited
it, we came close to a very pessimistic
type of conspiracy theory. We were not
wrong as such, just rather one-sided in
our emphasis.

Of course the ruling class wants a
healthy, compliant labour force. But
does it want to pay for it? Can it afford to
pay for it? All of us engaged in fighting
the Thatcher Axe know only too well the
answer that the British ruling class
would give to this guestion atthe present
time.

Our old arguments simply underplayed
the extent to which the working ‘class
itself wants to be healthy, have a decent
social wage and an old age to look
forward to. Not only does the working
class want these things, it has historical-
ly organised. fought for and, on oc-
casions, died to obtain better welifare
provision. Many welfare gains do repre-
sent the fruits of such struggle and
sacrifice. There simply would not be any
publically-financed health provision
even in its present limited and rapidly
vanishing form, were it not for those
struggles.

But if the capitalist plot argument was
over-exaggerated, equal care must be
taken with the logical conclusion of this
argument — that the welfare state is,
purely and simply, a working-class
victory. Too many Labour Party and CP
militants labour under this illusion,
seeing the welfare state through clouds
of sentimentaiity. |

So to return to the inconsistency 1 was
accused of. My arguments were not
discrepant at all. The welfare state
represents neither a pure working-class
victory, nor a capitalist plot. Yet, it
appears, at different times as both these
things -— aiding and abetting capital
accumulation and also improving
workers living standards.-

It is not that my {our) theory I8
contradictory, but that the welfare state
itself contains positive and negative
features within an apparent unity. It
reflects m Gough's words ‘the root
contradiction of capitalist society — that
between the forces of productipn andthe
relations of production’.

The welfare state simultaneously
displays tendencies to enhance social
well-being, to develop individuals, to
exert contrel over the blind play of market
forces: and tendencies to repress and
control people, 1o adapt them to the
requirements of capitalist production.

What we need, therefore, are ‘round-
ed’ analyses that can locate these
contradictory tendencies. Analyses that
can grasp first, the primary importance of
the condition of national ecoenomic
health for the success of reforms.
Second, the fact that even during ‘boom’
periods initial movements for limited

kX

reforms usually come from the crgamised
{abour movement. And third, that even if

successful, such reforms that are achiev-

ed are always watered-down, con-
taminated by the capitalist shell that they
find themselves trapped in.

These four books, in different ways,
contain the seeds of these necessary
‘rounded’ assessments and it is useful
that they have been virtually
simultaneously published. For each
arena of major welfare provision, apart
from education, is investigated. Ginsberg

" tackles housing and social security;

Simpkin — social work, Widgery — the
health services. Gough focuses on the
whole edifice.

Much of Gough's excellent argument
has been rehearsed in the early parts of

Mirror 5 July 1948
this review. His book constantly, and

somewhat repetitively, reminds the
reader that the welfare state is in a
Catch-22 position. But his separate, and
clearly written, sections on the capitalist
economy, the capitalist state and the
expansion of social expenditure allow
the readers to detect for themselves the
contradictory functions of welfare activi-
ty through his carefully chosen historical
examples.

Also, Gough’s starting point is sound
— the world market. He shows how the
international capitalist recession of the
1970s has produced an international
pattern of cuts in public expenditure. For
our purposes it is important to note that
the Labour Party did not deviate from this
pattern one iota.

Gough will be accused in some
quarters of modifying, even rejecting, the
fabour theory of value. Of bemng a
dreaded neo-Ricardian. Even if this is so,
his arguments, particularly in Chapter 6
and appendix C, still need careful ap-
praisal and not dogmatic rejection. His
basic position, as opposed 1o bourgeois

economists, like Bacon and Eltis, and

fundamentalist Marxists like David Jaffe,
is that ‘there is ng necessity to assume
that the growth of the welfare state will
inevitably reduce the quantity of sur-
plus value in the capitalist sector and
thus inhibit accumulation and growth.’

Instead, one can argue that a greater
share of wage and salary income 18
channelled via the state, some to return
to working families, some to the depen-
dent population and some to finance
other areas of state expenditure. This
redistribution of payments for labour
need not necessarily encroach on the
share of profits or surplus value in total
output. His development of this argu-
ment — of when it wil work and won't —
are the most thought-provoking pages in

- the book.

These pages need ic be assessed
soberly for, in my opinion, they potential-
ly lead to a far more profitable pofitical
strateqgy for state workers, (a8 rank-and-
file strategy} than do any alternative.
understandings. :

Gough is weak though on practica
guidance for developing those political

' strategies. Here the books by Widgery

and Simpkin score points. high points.
Both were written as additions to Mac-
millan’'s Crisis Points series — ‘books
written from the inside by practitioners,
or activists, confronting the crisis in their
field of work; they are informed in their

- content and not academic in style; and

they are accessible’. Well, it may be
advertising blurb from a company m-
vesting in the crisis, but it admirably
describes these two books.

Both could be subtitled ‘Why you
should be a social worker /health worker
and a socialist’. Widgery has the easier
task. He traces the rise of the early poor
law hospitais; the rise of the N.H.S. from
the ashes of the hungry 30s — pointing
out how throughout the period profit has
generally been ‘the best crude criterion
of our commitment to community care’.
His next chapters investigate the role of
the GP: mental health; private practice

.and the drugs industry. They are all full of

incredibly useful information. Did you
know that 43 per cent of our primary

“health care bill was expenditure on over-

priced drugs? That the drug companies
spend £570 on each doctor a year, just
promoting drugs? £30,000 will therefore
be spent on any one doctor in thew
Cdareer.

The final parts of the book are concern-
ed with trade-union organisation in the
health services and the prospects for
successful rank-and-file activity.
Widgery, a doctor himself, reminds us
that since the cuts started 100 hospitals
have already been shut — despite -
resistance at EGA and elsewhere.
Another 500 are threatened, and yet the
official trade union bodies seem weak-
kneed in their defence. As Dave says: "So
far, resistance has been piecemeal,
mesaic—loose and poorly co-ordinated.’
‘Much official union protest has smacked
of going through the motions, channell-
ing resistance into general, formal
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> socialists ought to.

protest with little raal impact, shadow-
B boxing in the cerridors of power rather
.. .than in active locat defence.’

r 1L

£ Widgery's book, and example, point in
- a'more effective direction. His book is as

¥ Tony Cliff described itin Socialist Worker
‘a weapon against the cuts”. All health

service workers should read it: most

Mike Simpkin’s book does a similarly

E - important job for social workers. His job

i$ maore difficult than Dave's because
many of the forms of activity that social

£ ‘workers are called on to perform do not
k- unambiguously contribute towards a
¢ higher ‘social wage’. Nor per se will more
I*. social workers (as opposed to home
L. helps), ° repressive work experience
schemes for school leavers (as apposed

to adequate training as of right} or more

welfare bureaucrats (as opposed to
. . comprehensive social security benefits
-~ as of right).

in short, capital may wish to push
social policy in the direction of more and
more social workers, Any Marxist

' ~ #nhalysis of the Seebohm Reform must

surely point out how social service
departments have offered the state a
cheap social policy option in the form of

social workers, and others, who rein-.

force highly selective social policies. Of
course, social workers contribute directly

‘to the social wage when engaged in

caring for perennial clients — the oid,
sick, handicapped etc. Groups who will
need to be cared for under socialism as
well as capitalism. But many forms of
social work, and so-called radical social
work, take place in areas of activity
where socialists should be pressing for
universal provision, as of right. Of
course, one cannot ask people to ignore
suffering — but socialist social workers
have to be aware that the services they
staff may actually be standing in the way
of potential labour movement demands
for more comprehensive provision,
Mike is more than aware of these
dilemmas and sensitively charts his way
through them. His pasic problem is how
to build on the magnificent solidarity, at
rank-and-file level, of the recent social
workers’' strike and yet also avoid the

Tﬁuy's Reality: Over a |00 hospitals already closed and so far resistance has orly been piecemeal.

state’s need te use social workers as a
palliative. His thought-provoking
attempts at answering the very difficult
guestions that emerge from any possible
resolution of these issues is well worth
£2.95 of any social workers money,
Ginsberg’s book pays serious attention
tc an aspect of weMare provision
somewhat neglected by the other bocks
— s ideolegical dimensions. His
analysis, for example, of how the labour
movement has acquiesced to the state’s
attempts to restructure British capital is
particularly informative. The present
form of social security administration, he
argues, has helped confine the class
struggle for welfare to take-up and
improvement of limited welfare rights.
(Such arguments again pose the dilem-
ma of radical social work activities). For
the most part, the labour movement sees
the systermn as fair and reasonable,

~whereas in actuality it works to discipline

labour, the reserve army and women,
and protects the interests of capital in
general.

His warnings should be salutary.in the
present fight against the cuts. We must
avoid simply defending existing welfare
institutions tn  their present form,
however attractive such a limited
strategy may appear in the shadow of the
Thatcher Axe.

For Thatcher to succeed it will require
a real political defeat of the Labour
movement. it goes without saying that
we must orgamse to prevent this. The
alternative to Thatcher for the ruling
class is, as Gough warns us in a very
provocative final chapter, corporatism,

A wvast extension of the
Wilson/Callaghan social contract
strategy. Attempting to integrate more
closely the working class through the
policing by trade union bureaucracies of
their own members — In return for
certain, limited welfares. Welfares that
would more often than not smack of
capitalist fraud than any kind of working-
class victory. The warking class would
simply be castrated.

Militants will be able to use all these
books. Some easier than others. And
with them or without them, they must
guarantee that the fight against the
Tories does not prepare the ground for
fully-fledged corporatism. Rank-and-file
policies pursued by workers, both inside
and outside, the welfare services, must
ensure that despite the contradictory
nature of the welfare state, siruggles
around welfare issues are turned into

- working class victories.

*Norman Ginsberg Class, Capital and
Social Policy

(Macmillan, 1979) £4 .95

*lan Gough The Political Economy of the
Welfare State

{Macmlan, 1979) £4 95

*Mike Simpkin Trapped Within Welfare -
Surviving Socral Work

{Macmillan, 1979) £2.95

*David Widgery Heaith in Danger: The
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‘'if the Party neglects its own history H
gets ‘nicked’—someone like the SWP,
for example, might actually draw from
that Party tradition and present itself as
the natural inheritor of it’

Martin Jacques, Our History Journal, July

1978

“A long-term strategy broadly similar to
that advanced in the British Road would,
| believe, have been more correct in the
twenties and thirties than that advanced
by our Party at the time’
Monty  Johnstone, Marxism
Seprember 1978

foday,

36

In July 1956 the Executive of the Com-
munist Party of Great Britain established a
Commission under the chairmanship of
Harry Pollitt to begin work on the official
histary of the Party. This initiative eventual-
Iy hore fruit more than.ten vears later intwo
volumes (published in 1968 and 1969) by the
late James Klugmann that carried the story
up until the end of 1926,

And after that: silence; The usual reason
given for this is that Klugmann was toco
overburdened with work as editor of
Marxism Today and was waiting until his
retirement before tackling the rest of the
stOTY,

Less charitable souls felt that the horse
had refused the fence, that Klugmann was
not - equipped with the theoretical
‘sophistication” that wouid have enabled

him to explain away the ultraleft Third

Period that began in 1928, and its applica-
tion in Britain.

True, he had penned two volumes of
eminently respectable ‘regimental’ history
that were marked out by their resolute
refusal to discuss the early years of the Party
ih terms of ap attempt 1o apply and develop
revolutionary politics, the only terms in
which the expernience is at all meaningful,
but this did not equip him for the more
difficult task of dealing with the Third
Period. Not even Kiugmann could explain
away the characterisation of the Labnur
Party as a wing of fascism.

Times have changed., and today CP
historians are increasingly reassessing the
Party’s history in a way that altogether
displaces Klugmann’s earlier effort. From
their point of view, his problem was that
while he had faithfully recorded the early

history of the Party from the perspective of -

the reformist Britiskh Road To Scecialism., he

did so before the theoretical work that was

necded to underpin that programme had
been accomplished.

While the programme was correct, 1T was
set in the theoretical mould of the preceding
Lenin-Stalin period and so was unable to
fully know itself. The theoretica! premises
that were faid down with the foundation of
the Communist lnternational had never
been supplanted. Or so the argument goes.

it is only in the last four or five years with

A Communis
History?

John Newsinger

the blooming of Euro-comnmunism and in
the debate around the new draft of the
British Road that revolutionary illusions
have been decisively rejected and the
theoretical underpinning of the programme
developed. This new theoretical perspective
finds its historical application ip the pages of

the Qur History Journal that began pubhca-.

tion in 1978 and 1t informs the reassessment
of Party history.

What is involved is a complete rejection of
the early history of the Party as an error.
The Party mistakenly tried to implement a
Leninist revolutionary strategy that may
well have been appropriate to Tsarist
Russia. but was totally inappropriate th a
developed democracy like Britian. The
Third Period. far from involving an ultraleft
break with Leninist politics, as Trotsky
argued, was, in fact, an exaggerated
development of them and can be con-
veniently written off along with the whole
revolutionary experience.

The only gain that can be registered from
the early years is that they equipped the
Party with a hardened, experienced,
respecled cadre that allowed it to make great
strides forward in the late 1930s when a
more appropriate political turn was made,
that is a turn to the night.

Once this reassessment has been acc-
complished then all roads, as Geofl Roberts
observes, lead to ‘the famous 7th Congress
of the Communist International of 1935
(Our History Journat, October 1978), to the
adoption of the Popular Front that
prefigured aspects of both the British Road
and Eurocommunism. For Roberts,
however, while the Popular Front was a
great step forward, it did not mvolve a
decisive enough break with the
revolutionary politics of the Lenin-Stalin
period. He sees it-as a tactical turn within a
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Childrens” Conference at Manchester 15th Feb 1926.

revolutionary strategy rather than as an
alternative reformist strategy. Certainly
there is something in this in so far as many

._1 Communists at this time still regarded

themselves as revolutionaries, but that 1s
about all. i
The rock upon which this new interpreta-

g tion of Party history founders is that by
. maning together the carly history of the

Party and of the Communist International

R into one period supposedly dominated by

ascendancy and

:j"the revolutionary strategy shared (!) by
. Lenin and Stalin, it neglects the crucial

transiormation that took place with Stalin’s
the consolidation of
bureaucratic rule. Far from Stalin sharing
Lenin's strategy, he decisively broke with it

and bent the Communist International to
g¢ serve the interests of Soviet foreign policy,
£+ -rather than the interests of international

% revolution,

- There i1s no question here of seeing the CP

. ..as purely and simply the creature of Soviet
g foreign policy, but at the same time the
g primacy of Soviet foreign policy imperatives
L has to be insisted on in any discussion of

i'any history. The touchstone of Com-

F munist politics up until 1968 was the defence
%, of the Soviét Union and in the end all else
- ‘was subordinated to this, This was as true of
k.-the Popular Front turn as of the Third
ks, Period:

;- One embarrassing problem with the neat
goJittie  schema that Roberts, Monty

EF .-
T
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Johnstone and co put forward is that the
Popular Front was accompanied by the
Moscow Trials and their overspill into
Western Europe, notably into Spain.
Obviously, it would have been more
convenient if these events had occurred
during the Third Period to be written off as
excesses assoclated with  ultraleftism:
history would have preserved a delightful
symmetry.

However, we are beset by contradictions,
and it was at the same time as they tried to
implement the Popular Front that the
leadership of the CPGB were required to
prostitute themselves by their wholchearted
and unreserved endorsement of mass
murder. Even the building of the Popular
Front was subordinated to the defence of
the Moscow Trials, No Party historian has
so far tackled this thorny question In any
serious fa%hion.

The new school of Party historians are
committed to a reassessment of the Party’s
place in British political life, of its part in,the
history and development of the British

.......

. “When we were voung {and Ultraleft). Some of the Young Communists attending the 11 National Communist

labour movement. but one of the crucial
problems i witing Communist history
remains the often stormy process whereby
Cormuintern instructions were adopted by the
Party leadership and sold to the
membership, the unravelling of the way in
which Soviet foreign policy imperatives
were translated into the practice of the
Party. What this involves is a more radical
critique of Party history than the new school
are In a positien to carry out.

They are disqualified {from such a project
{irst of all by the partial naturc of their
critique of Stalinism. While Stalin’s ‘ex-
cesses” are condemned. the core of his
politics, the building of *socialism in one
country” 1s still championed and his victory
over Trotsky and the Left Opposition is still
cclebrated.

Second, they are disqualified by their

reformist politics. The pohitics of the Party

today would have barred it from
membership of the Communist Inter-
national if they had been advocated in the
1920s. Not because they are too advanced,
but because they are in essence identical
with the reformist politics that the Com-
munist International was formed to fight.
For all the fashionable Gramsctan rhetoric,
there is no common ground. The attempt of
the Party tn the carly 1920s to put nto
practice revolutionary politics cannot be
sertously assessed from a reformist position
that is completely opposed to those politics.

37



oo r——. -, -

REVIEWS

Aliens, and
alienists

Quite apart from making a
great deal of maoney, The Afien
has provoked a ot of controver-
sv 1n the socialist press. There
. s¢em to have been two main
. Interpreative glosses: the ‘marx-
“ist” and the ‘freudian’.
- The ‘*marxist” gloss argues
-that the film 1s a critique of
. capitalism and its subordina-
tion ot all aspects of human life
to profit. This thesis is sustained
by the fact that the film is set on
-a spaceship which 15 run by a
“commercial company. that the
. crew spend some time maoning

“about their bonus situation.

_that the company 15 prepared to
sacnifice their Lives in order to
obtain a specimen alien. and

. that the company has as its

“agent a ‘perfect worker' 1n the
shape of a science-trained an-

drowd which 15 devoted to the

interests of the company up to
and beyond the point of 1ts own

destruction.

The ‘freudian’ .gloss argues
that the film is organised
around the pathological results
of the systematic repression of
sexuality. This thesis is sustain-
ed by the contrast between the
hard—<dged neuter technology
of the space-ship and the lux-
urian luxuriance of organic
sexual 1mages which surround
the alien.

In this account. the irruption
of the alien into the space-ship.
equipped with multiple shimy
jaws which constitute the ul-
timate vaging dentata. 15 the
gxplosive return ol repression
leading directly to the collapse
of ordinary life and ultimately
to destruction.

Clearly, these two analyses
can be seen as complementary
and, since both can point to
manifest evidence in the film
itself. they constitute vahd
readings. Proponents of these
vicws can then point to the
importance of blacks and.
especially, women In  over-
coming these disasters and
claim the film as a minor
representative of progressive
cinema.

"The problem with this ap-
praoch 1s whether attention to
these factors obscures other
important aspects of the film. In
my view, it does, In the hrst
place. there seems to me to be a
difference between a film which
deploys such characteristics as
aprtof a spectacle and one
which 1s organised around
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Perhaps it is a sign of my
philistinism, but [ really cannot
see either of the above readings
as constituting ahything more
than fashionable decoration
grafted on to a quite different
structure. The fact that the film
emplovs, quite gratuitously,
some of my most-loathed
cinematic devices only serves to
confirm my suspicions.

At rtoot, the film is not
organised around either of these
two themes but around the
dommant and venerable piot-
structure of the horror movie.
An solated group is faced with
a malicious external agency.
supported from inside the
group. which destroys them one
by onc as the narrative contrives

" to seperate each from the group.

The persistence of this struc-
ture¢ means that it means
something important about the
way we think about the worid.
In the first place, the basic
function of the horror theme is
transparently a displacement of
concerns arising from the con-
ditions of every-dav life.

We live in a world which
ciaims to be organised upon
natural, rational and self-
eveident lines, yet is experienc-
ed as a successian of arbitrary,
mystenous, and usvally unplea-
sant, events originating from
sources outside our knowledge
or control. Since. in general, we
lack anadequate framework for
anailysing this — conviction in
the eixstence of God and Dewvil
being only slightly more pop-
ular than behef inthe validity of
dailectical materialism — it
follows that s problem
should be represented as the
conscquence of the agency of an
Other not subject to the norms
of the seli-evident; in short, a
Monster.

The horror story 1s a genre

builtaround this representation,

There are at least three major
variants. In one, separation
from the norms of the group
leads to destruction at the hands
of the Monster. In he second.
the Monster 1s apparently just
like the rest us but, in secret,
reveals Its monstrous ature. [n
the third, it 15 the group itself
which collectively constitutes
the Monster and the only refuge
15 individual 1solation.

The Alien is built mostly out
of version one, with a little bit of
number two thrown in. An
example of wversion three 1s
invasion of the Bodvsnatchers,

None of these versions seems
to me to be inherently
‘progressive’ sine ali three dis-
place and resolve real maternial

contradictions onto the plane of
irrational, unmotivated, and
hence a-social, evil: The form 18

clearly magical. But - within’

these determining limits, ‘it is
clearty possible to represent the-

‘Monster with either progressive

o reactionary trappings: it
could, for example, be
represented with the attributes
of British imperiatism or of the’
IRA.

In esther case, however, the
form uself necessarily blocks.
any real understandings of the
nature of social hife. For exam-
ple, a horror story in which the
Monster has the trappings of

. imperialism —say The Heart of

Darkness — can only represent
the nature of impenalism as
some form of transcedent evil-
rather than a real material
process. And the antidote to
transcendent evil is hot class
strugple but transcendent vir-
tue.

In the case of The Alien,
however, there is yet another
displacement. this time into the
territory of science fiction. At
one level, of course, this is little
mote than another piece of
fashionable decoration since. it
takes little imagination to sce
how the film could be re-made.
n a sctting of Patagonia or, for
that matter, Transyvlvama. But
it does raise another set of
guestions about “displacement
of social contradictions and its
effect upon the nature of
representation in films,;
literature etc. _.

In the case of science fiction,
the displacement is one which,
by mens of projection into
another time or another world,
alters or removes the necessary
determinatien which 1s
characteristic of our lives. We
can see that most starkly when

we examine those science fic-
tion stories which combine the
technology star-drives with the
sociology of feudalism.

The marxist reader, faced
with these contradictions in
Asimov's Empire trilogy for
example, has to agree to the
voluntary suspension of
materialist dishelief simply in
order to get bevond page one.
Once again. we have a form
which. at best, can represent
lived contradictions in an ir an
abstract and. as the jargon goes,
one-sided fashion.

Now this too, does not imply
any necessary limitation of
political direction for the
science fiction writer. If we read
the work of the very fashionable
Ursula le Guin we find a
narrative skill equal to that of
orthodox fiction writers, a
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_' ablems which this writer is so
®goncerned to  address once
g-dgiin take the form of moral
jedilemmas. Of course, it is tru  gas which happens to be
"f at, from the point of view of
:#he individual, social contradic-
_;'?j-'-;_-e § can appear as matters of
Smorality but this step is very

Bgent in the science fiction form

The latest issue of /nternational
Socialism, the SWP’'s theoretical
quarterly, addresses itself to some of

TONY CLIFF has a major, 50 page
g article on the state of the class
3 struggle today
%2 DAVE ALBURY demolishes the
4 much vaunted ‘alternative produc-
¥ tion’ strategy that is finding favour
g among some sections of the left.
B JONATHAN BEARMAN analyses
# the various political currents collec-

All this plus, lan Birchall on what

¥ tion, Sabby Sagall on multinationals,
- an ltalian revolutlonary soctalist Ric-
‘cardo Albione on the crisis of the
.revolutionary left in that country, and
-a debate between the SWP and the
- Fourth International.

£1.21 {inc p&p) per single copy.

- WHY NOT SUBSCRIBE? £4 for four
| ;Es_zsues From !.S‘J PO Box 82, London,

provides a prime example. In
effect. the trappings of space-
travel and androids are merely
trappings, and ultimately ar-
bitrary trappings at that.

the final

tupulous avoidance of the
de  technology/sociology
ror, and prngresswe political
4pin; lons oozing from every
"’j'ﬂ'ut we also find a form in For example,
thich the pressing social

the entirely fortituous discovery
that it happens to have a violent
reaction to a particular form of

availlable to flood the at-
mosphere of escape craft. Thus,
here, the intual displacement of
human resistance to threat into
the superior courage and per-
i sistence of the isolated and
[ince the given social structure  exceptional hercine is once
Peliterally the arbitrary product  again  displaced into  her
";.11,‘, writer, and consequently  triumph as the result of the
- r resolution of a contradic-  chance equipment of her vehi-
pn is necessarily equally ar-  cle. Delivery from evil is very
mr}f Thus, to the extent that  clearly the work of an entirely
iter operates in this form,  mechanical God.
| n prnhli:m and solution are Whatever claims may be
ssarily subjectively deter-  made, for the progressive con-
R tent of this film it seems to me
ﬂ'hl: ablllly of filmt construct  that we have here another good
nrhtrary world as a sceming.  yarn,
Belity " renders this problern . By the way, | was scared siiff.

' more acute, and The Alien  Colin Sparks.

M:fficult, or impossible to repre-
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destruction of the alien itself is -

Congratulations to the
organisers of the third
Socialist Bockfair held in
London on November
2nd/3rd. It may take a little
time yet before booksellers
and librarians throughout the
country recognise that
socialist books deserve more
shelf space, but publishers of
a wide variety of titles have
certainly recognised a large
new market,

With substantial cut-backs
in educational and library
expenditure it has now
become much more
necessary for comrades to go
out of their way in libraries to
order the kind of books for
which they want a wider
readership.

Two political diaries have
been published for 1980
which readers may wish to
get, though pricing may put
you off. The subject of Pluto's
Big Red Diary (£1.95} is the
politics of sport, timed for the
year of the Moscow Olympics
in which Coe and Ovett may
Not appear as a consequence
of the South African Bar-
barians’ Tour Spare Rib have
produced a more compact
and colourful diary than last
yvear at £2.00.

Merlin Press have publish-
ed their annual Socialist
Register (£3.00) which con-
tains an excellent piece by lan
Birchall replying to the mis-
arablist critique of the SWP,
Alongside Mandel's” new
book on Trotsky, reviewed
elsewhere in this issue, New
Left Books have published &
series of interviews with
Mandel with the title
Revolutionary Marxism To-
day at £4.75.

Hutchtnson have published
an interesting but uneven
collection of essays by
members of the Conference
of Socialist Economists and
the National Deviancy Con-
ference under the title
Capitalism and the Rule of
Law at £3.95. The book isone
of the first academic attempts
to go beyond eriminology and
deviancy theory towards &
Marxist theory of discipline

b

and the law within
capitalism. Only a few of the
essays succeed in moving in
this direction.

Peter Townsend's magnifi-
cent new study of Poverty in
the United Kingdom (Penguin
£7.95) was published on

QOctober 2bth. Penguin have

made the book far too expen-
sive for the general audience
it deserves to get, so it will
really depend on others to get
the message across in a
shorter form. This we hope to
do in the next issue of
Socialist Review.

David Craig and Michael
Egan have written what looks
likke a lively survey of
literature and crisis from the
Great War to the Atom Bomb,
Extremne Siuations " {Mac-
millan £3.95). Routledge and
Kegan Paul have published a
work by Merett, State Hous- .
g m Britain {£6.95) which is
a solid class analysis of
housing policy. Afastair
Hatchett.
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These cartoons appeared in the November issue of ‘Police Review’
the House Magazine of the Police Federation.




