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As Jones cowers in the Tory court

IN THE NAME OF ‘defending’ his
Union Jack Jones the T&GWU lead-

er, now stands poised to murder his
Union. What else is it when he is on
the verge of withdrawing credentials
from any steward with the guts to
fight the Industrial Relations Act
and the NIRC?

To demand that dockers stop
blacking containers in support of
their right to stuff and strip them
is to order militants to take their
place in the dole queue. After all,
seven years ago there were 65.000

dockers. Now there are only 42,000.
Of these 1,000 are in the pool on a

meagre allowance of £20, and In
June another 1,500 are scheduled
to Join them from the London docks
alone. This comes to a drop of 27%
Iin the number of dockers since
1967.

And of course, this is at a time
when there are over one million un-
employed throughout the country.

The same rationalisations that
have taken place all over the
country have hit the docks. Jones
knows this — after all he is Deputy
Chairman of the National Ports
Council.

Now at last when there is a real
fight on to stop the rot, Jones tries
to sabotage It.

He calls it defence. We call it
murder. That’s how the Tory laws
stand everything on its head!

The NIRC heard on May 17th of
how the T&GWU was doing its
level best to get the blacking called
off. This evidence was offered In
the Union's Defence against the
claim by two Bradford companies
Panalpina (Services) and Panalpina
(Northern) that the Union and Walter

Cunningham, Chairman of the Hull

Shop Stewards Committee, were res-

ponsible for the blacking of Panal-

pina containers.

While the Union wriggled and
squirmed apologetically Walter
Cunningham did not even show up.
No apologies from a true represent-
ative of the rank and file!

After all, as far as he is con-
cerned they have been blacking
containers In Hull since the middle
of last year. If it served the dock-
ers then, it does now. the Court
makes no difference as far as
Waiter Cunningham is concerned,

He and the National Ports Shop
Stewards Committee, of which he
is a member, have laid it straight

on the line for the Government:

‘?“We have no intention, either in
the long term or in the short term,
of removing the blacking. We con-
sider the unregistered labour situat
ion in and around the ports of this
country is threatening the very
existence of the registered dock-
worker, and therefore nothing short
of our registered men working in
these unregistered depots will per-
suade the Committee to lift the
ban.!!

No half measures here!

MASS PICKETS

In fact, as the State steps up
its action through the Courts the
dockers have stepped up their cam-
paign too. Dockers in London’s
Royal Group of docks decided to
continue their#lacking of several
Hays Wharf group companies, and
endorsed shop stewards’ recommen-
dations to extend the ban to the
Chobham Farm depot at Stratford
and to stage a mass picket at the
Dagenham Cold Store complex (part
of Hays Wharf).

But in the Court the Union
couldn’t stop apologising. — and
not to its members, either. Squirm
as they might, the Union could not
get out of admitting they were scab
bing. Mr. Gibson (for the T&G)
said that withdrawing stewards’
credentials would cause trouble
because the dockers would only
elect the same stewards over again
or at least some others with the
s ame ideas.

Sir John Donaldson, however,
didn’t think much of that excuse.
He thought the Union would **‘move
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I pretty fast” If stewards encour-
aged strike breaking during a nat-

ional dock strike.
Mr. Gibson’s silver tongue had

a ready reply. He explained that
that was true because the stewards
would be going against a majority
decision — they would be strike-
breaking. E %t In this case, it was
the stewards who represented the
majority, and the Union constituted
the dissident minori ty.

Well, there you are: they stand
condemned out of their own mouths!

THE LAW

What started as just a dockers’ dis-
pute is at the same time a battle
for the whole of the working class.
The Iissue of stuffing and stripping
containers has snowballed from a
fight for the right to work to the
fight for the right to black, in fact
the right to engage in any industrial

action at all.
That is the lesson of the 1970s.

every fight fought to the finish
takes on the law — the holy writ of

the bosses’ state.

The situation of British capital-
ism leaves little leeway for comp-
romises. A struggle once started
must be fought to the finish. In the
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present situation every retreat can
become a rout and every defeat a

death-knell. .iis goes for the
working class as well as the ruling
class.

¥ the dockers back down, as
Jonies instructs, they get smashed
to bits. But if the NIRC Is success-
fully defied the whole of the Tories’
union-bashing programme is torn to
st reds.

It’s a time for all or nothing.

Trade Union leaders like Jack
Jones and Hugh Scanlon earned
their reputations as ‘“‘left-wingers”’
at a time when working class strug-
gles could be accomodated by an
expanding capitalism. But today as
the class struggle sharpens, the
middle ground which these leaders
occupy must fall to one army or
another.

Either these men obey the dict-
ates of their members, who under-
stand the need to smash the Tories

and all their works — particularly
the Industrial Relations Act. Or
they obey the dictates of theneeds
of the ruling class.

Jones has made his decision
clear. And It was the wrong decis-
ion. He now stands against the
mass of the dockers, against the
Unlon rank and file, against those
who are prepared to fight for the
benefit of the working class.

Now there Is no one left to bel-
leve that he is Just putting on a
show for the NIRC.

NATIONAL STRIKE

Leaders who have gone soft on
the NIRC cannot be expected to
lead a hard fight on containerisat-
ion either. Dockers will need to be
on their guard.

The T&GWU are hoping to hang
on until June 2nd, when the nation-
al dock strike is due to start, on

S e : -*gzv the demands for the right to stuff
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4 and strip containers, for a fall-back

pay equal to average earnings, and
for a fourth week’s holiday.

it’s about time such an all-out
fight was waged. But it could be
that the leadership hope that by
appearing all sound-and-fury on the
day, they can recoup some of their
‘credential s’ with the dockers.

This could be the first stage in

s a plan to sabotage the blacking

® &= campaign by trying to substitute a
# && legal compromise deal for the fight
w28 that has ridiculed the whole Tory

Indusirial Relations Act.
Dockers cannot afford to let the

back-peddling official ‘leadership’
use the national strike to regain

| the Initi ative.

Whatever happens on June 2nd.

W and after, the blacking must

continuel
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fans’ desire to stay the hand of the
Vietnamese just when they could

deal the death-blow to US aggress-
ion, is governed_ by international
alliances,

Thus the Russia leaders try to
balance between keeping influence
in Vietham (mainly in order to prev-
ent Chinese influence there) by
sending arms; and keeping on spea
ing terms with Nixon. Now we are
seeing that the Russians’ desite to
compromise with imperialism is

even stronger than their hostility to
China.

This also accounts for the more
vituperative denunciations of US

policy by the Chinese — while at
‘the same time they are reported to
be busily obstructing Russian arms
supplies sent overland. This double

game will not surprise those who
remember the aid rendered imperial-

ism by China in Indonesia, Ceylon
and Bangla Desh.

....... How this all contrasts with the

Courage and boldness of the liberat-

- ion army’s troops in the field, as
they close in on Hue — whose fall
could signal a second Dien Bien
Phu. After firing a huge arms dump
at Pleiku they tighten their grip on
the Central Highlands. While at An
Loc they have still been able to
stop the US-led Saigon army from
taking the Saigon road.

It all adds up to Nixon’s block-

ade having relatively little immed-)

effect on the war in the South.

it’s chief achievement has been
to show up the cynical back-stage
peddling of principles to which the
so-called 'Communist’ countries
are party.

... AGAINST BRITISH IMPERIALISM —FOR THE LRA.

people who are fighting the army
we're going to have to fight some
day soon too. A blow struck by the
IR.A.against the British army is a
blow struck for the struggle of the
British working class.

Of ccurse the I.R.A. - both wings«
are not the only people struggling
in Ireland against imperialism.

But, they are the most effective
and only truly popular military
force. There are more clearly
soclalist and revolutionary organe
isations - politica lly closer to the
policies of say this paper. But
to express support for them rather
than the I.R.A. would be dodging
the issue of who actmally is doing
the fighting.

We have criticisms of both the
Official and the Provisional I.R.A.
-we have, for that matter, criticisms
of the Vietnamese policies too -
just as we frequently have critic-
isms and differences with certain
strike leaders including strikes we
may be in. But all that does not
mean that we do not stand up and
say which side we are on: which
side we want to see win!

. Because it 1s our ’blood relations’
and ex-neighbours who have joined
the imperialist, the o ppressor, army
- the British ammy - and because of
a national arrogance with respect

to all other nations, the Rritish
working class manages to push into
the back of its mind the class
duties it senses more clearly on

the Vietnamese war. The develop.
ment of a movement of solidarity
with all those fighting the Rritish
army for (at least) a 32-county
Ireland is as a result very difficult.

Two wings of this movement of
solidarity have developed: The
anti- Infernment League (AIL) and
the Irish Solidarity Campaign (I1SC)
The AIL (supported by all the
revolutionary organisations as well
as both wings of the I.R.A.is the
larger and the one with more links
with working class organisations.

AGAINST U.S. IMPERIALISM

THE SOVIET UNION’S muted react- thing that would upset Nixon’s del-
lon to Nixon’s latest crimes in Viet- jcate stomach duringhis fothcoming
nam casts the long shadow of cynic- junketing in Moscow.

al betrayal over the heroic struggles  jhgdeed the mining has given the
of the liberation forces. Russian leaders less concern than

ialist murder.

Now, with the waters mined, and
the dykes and cities bombed (and
‘even’ the destruction of one Russ-

ian ship) — the Stalinists are
silent,

But how does this square with
the Russian arms supplies to North
Vietnam? The contradiction bet-
ween these supplies and the Russ-

instead of & torthright denunciat- they showed over the visit of Nixon
lon of this aggression, coupled with ¢, china |ast February. Moscow
retaliation that would force Nixon to radio was at that time Very Indig-
puil back, the Hussian bureaucracy nant about the Chinese playing host
to the arch-representative of imper-

has declded not to say or do any-
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The conmrades from 1.S. know this.
They argued - rightly - that even
if the Viet Cong wanted them to rais
the slogan of '’peace”’ thsy would
not. It was a liberal slogan. Every
ageressor on the earth’s surgace
claims peace to be the real intent -
ion. The L.S. group did not do what
the N.L.F'. wanted - and they were
right no to.

The same applies now. We suwpo
support the IRA. But we disagree
with them on the tactics to be adop -
ted by a solidarity movement in
Rritain. We claim to have some
understanding of conditions here
and how to fight hep and consequent-
ly while we readily lend an ear to
the IRA we don’t take our cues from
them.

Rasically what the ISC argues,

though, is that because the great
enemy, the national arrogance of
British imperialism has driven deep
roots into the working class, it
must be fought t coth and nail. We
do not start out with victory over
this nationalism. The mass of
people, because of it will not
support us: that is precisely the
fight.

If you begin with large numbers
as a priority you inevitably take
up those slogans only that will not
scare away some supporters. But
this means taking up a lowest
common denominator of the ideas

that are already quite widespread.

Unfortunately these are not princip -
led revolutionary ideas: these have
to be fought for.

The depths that you can shink
to if SIZE is your priority was
shown by Chris Harman (a leading
IS member) when he said that he
would be prepared to vote against
a resolution which expressed solid -
arity with Republican and socialist
movements in Ulster, if anybody
would be ’’alienated’’ by the pass -
ing of such a resolution!

If anyone would be "’alienated’’
by the resolution we suggest that
they join Amnesty International -

states clearly in its slogans its

support for the 1.R.A. )
At a recent meeting of the AIL

(ISC members are usually AIL
members (00). ISC gsupporter:s
attempted to reconcile the differ-

ences. They proposed that the
movements be unified with the
AIL, adopting a position of

1. support for the demand for the
self-determination of Ireland and
2. swpport for those fighting
against imperialism including the
two wings of the IR.A.

The first of these was passed
and this clearly constitutes a

real step forward towards a unificat-
ion and clarification of the so lidarity
movement. It gives the freedom

of all Ireland as the reason for the
need to withdraw British troops -
rather than *’saving them from harm®’.

But the second resolution met
with considerable opposition and
was defeated. The main arguments
against it were put forward by cert~
ain 1.S. members, who demanded
deleting 4 1 mention of the LLR.A..

These arguments run roughly as
fdlows: the IRA is only one group=
and we shouldn’t pick and choose;
in any case the IRA doesn’t wan’t
us to raise this slogan becanse they
realise that a movement based on
those slogans cannot attract such
broad support as one based on the
basic slogan of Withdraw Rritish
Tr cops.

These arguments are quite false -
indeed quite dishonest. If we want
to argue for support for the struggle
in Ireland against British imperial
ism we cannot avoid explicitly
stating our support for the IRA.

Any flinching from this in the
cause of ""broad unity’’ means broad
unity on a false, liberal basis.

That the IRA doesn’t support the
slogan of support for the IRA is not
as strange as it seems. As we
sald, we have differences with the
IRA nsnd with the NLF' in Vietnam.
One of these differences (not the

Thousands of miles away the guns
boom. The crack of gun fire and
the terrorised faces of the bomb-
blasted people are ticker-taped and
telegraphed from over half the
world. And slowly, withessing
courage and clarity welded into
victory after victory, the mass of
Rritish people turn to suppoming
the National Liberation Front in
Viet Nam.

But the very same basic struggle
¢ golng on in Ireland. Oppressed
ans terrorised by chie British ruling
cia33  and those bound hand and
foot to it either by class position
or ldeoclogy, the Ulster Catholic
minority has thrown up its own
nopuiar militia. It has come from
the grass roots of this community
and from the ranks of the tradit-
ional but long barely active army
of Irish liberation the I.R.A.

Not only the same basic struggle
but the same basic reasons for our
support. Here are people trying to
tosSs out the oppressor from outside
and consolidate national unity. To
do this they fight aganst the army
of lmperialism.

This imperialist anny is our
class enemy’s sword, its club and
gun. This imperialist army is as
Httle our army as that of the
Americyns is owr army. We do not
pick sides according to blood -
relations or geographic accidents.
e must be on the side of the
aorkers and oppressed nations
szzainst imperialism.

Different people have different
armies at different stages of
levelopment. ‘The ruling class
== 2veryone Kriows has its army

aplete with the very latest piece
- technological sophistication in
~2ithery. And our army? Our army
.2 the picket line, the ranks of
~liitants in the trade union and

r=volutionary movement. It is as
7=t on a very low level of develop -
~2nt unorganised in the main
“z2sely led, unarmed yet potentia -
.. massive.

£
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And the I.LR. A. That is the army,

.~¢ popular militia, of an oppressed

The 1.S.C. supported chiefly by the
I.LM.G. and Worker s Fight) is
smaller but unlike the it

main one) is that they do not under-
stand the tasks of solidarity in the
hear tlands of imperialism,

but keep out of a movement against
Imperialism.



W 00 ..;..g:'. ..
(IR SRR & o -‘9}?
""" e
4 .;:,,;;3;}::-::‘ ﬁ,\ ‘/,’4 ';:::_; 5
O RS './'::Eé'; ". = e et "::':;5:?::::‘ o
SR, i o s 3 R f s
A :/ 7 .r:, 7 T ’ 3 e ugees
'%4/;7;}/?/’// 7 '
il N / Gt from the East
il ' e d y
g B 1i o 5 g & Vo - -
£ -"‘};" v 1}.‘;‘.: o3 & a3 ',_’.::3;;;?::‘: . \ - h
. , 7 ’ against the
7 5 s :
4 7 Bonn- Moscow
7
(i o -
% o treaties
Ao B
5 & /,.-'?":::3" A N A O 2 h,. : ]
,'yfv%%f’?’ 7 s
% e L g O 7

In this way the German sit-
uation is rather like the British
with the party roles reversed.

Here it is a question of the [ abour
Party (close kin of theSP D) not
being able to mount a campaign
against the Tories on the Common
Market question because they are
in the long run bound to exactly
the same policies. What chiefly
divides the parties is their way of
attacking the working class.

In both countries order books are
down, unemployment is up and there
are dangers of rampant inflation
(cost of living went up 5.2% in
1971 and is forecasted on doing the
same in 1972 ). L ast month the
starkness of the Federal R epublic’s
position was brought out by two
reports. The first of these showed
that inflation had meant that gov-
ernment spending had exceeded
estimates in every sector. The
second the report of the Brussels
Commission showed that Germany
was doing even worse than Britain
in the productivity stakes.

This means that the German
workers who massively voted for
the SP D and who spontaneously
came out onto the streets in supp-
ort of the ratification of the
lreaties until they were told they
were embarrassing the government

RELEASEALL
POLITIGAL PRISONERS

T he question of the ratification
of the Bonn Moscow treaties has
given rise to one of the most
nauseating exhibitions of tired
trivialities, horse-trading and
shallew trickery in recent Cerman
parliamentary ~xperience.

Then why did the miserable
Barzel and the other CDU-CSU
leaders encourage opposition to
the vote? Simple: they hoped to
put up a sham fight of opposi tion
to convince the electorate that

Brandt was ‘’selling out their kin
to the commies’’ something they
would never countenance. All
along though they wanted the
treaties to be passed. But their
plan of having the treaties passed
without *’soiling’’ their hands with
it backfired when the Brandt-
Scheel government couldn’t ensure
a majority.

Consensus politics ¢ oitains its
own hazards. In this case the
hazard of the government losing a
majarity through a couple of right
wingers defecting to the oppo -
sition camp forced the opposition
itself to defect to the governments
pasitionon this issue. The height
of parliamentary absurdity!

The fact is that whf¥e the CDU -
CSU want to get into power they
don’t want to commit themselves
to any policy on E astern E urope
other than the SP D-FDP policy.
They want to get into power so
that they can operate a more
stringently anti working class
policy.

| Jack Price

will get it in the neck. Government
spending will be cut drastically so
as to force the ruling coalition to
back down on its all too meagre
promises of social reform. The
working class who in certain sectors
like steel and chemicals have
pushed forward to protect themselves
against the erosion of their stand.
ard of living are now going to be
forced to what amounts in fact to

a united ruling class bloc against
them.

In Bonn despite appearances there
will be a defacto *’grand coalition*’
Replacing the phony parliamentary
charade will be a real struggle -
not between parties but directly
between social classes with the
working class taking the offensive
in @ more massive scale than
ever before.

The ostensible issue was
whether in arriving at new agree-
ments with Moscov the German
government (a L abour-L iberal
coalition) should go beyond a
trade agreement to an internat-
ionally valid agreement on the
’’acceptance’’ of the boundaries
of East Germany and P oland.

For week upon time wasting week
the government and opposition
wriggled and squirmed to find
points of difference so as to
delude the electorate into thinking
that there was any choice on this
question. The fact is, however,
that apart from a few extreme right
wing CDU CSU politicians who
draw their support from the
’refugees’’ from East Germany,
Poland and the Sudentenland there
witsS no one who was going to vote
against the treaties in any case.

in CEYL.ON under the present

State of Emergency regulations, all
democratic rights, such as theright
of trade union activity, the right to
organise politically, and the rights
of assembly and free speech, have
been suspended.

The armed forces have powers
of arbitrary arrest. There are 16,000
political prisoners detained In jail
without trial and without access to
legal aid.

Torture has been widely pract-
ised on anyone thought to have
been involved with the JVP-led up-
rising last year.

There’s nothing new after all
about the CDU-CSymaking agree-
ments with the Warsaw P act
countries. In both 1958 and 1962
Konrad Adenauer the then chancell-

CEYLON
ISLAND

Solidarity actions are being
organised. For details of the camp-
algn and for more information,

or and CDU-CSU leader had sought
to get Russia to agree to a ten

year moratorium on the border
question. And this was per fectly
in line with de Gaulle’s *‘detent e~
entente’’ f@licy and with Johnson’s
*‘peaceful engagement*’ as well
as, on the ether side, Moscow’s
yellow sell-out of *’peaceful ca-
existence?’,

' BEHIND
BARS

contact:

Ceyion Solidarity Campaign
c/0 182 Pentonville Road,
London N.|



NALE RFADERS have queried our call
= e last issue of Workers Fizht, for a
mera. strike to smash the Industrial
Nr.ations Act. (%)

The dead weight of 1996 Jiec heaw-
stll, half a centim later, rn = o Beoe
Ehour movement, The torres o A
' “efsat i - =i

e 2 S s
o vlew of
S sl appears
=Tt iined nattie and a great
indeed 1t was, And the
Znclusion in many people’s minds is
that the workers should avoid pitched

attles,

But 1926 is not the only general
<7:ke that ever occurred. There is .
~zmrich arsenal of Marxist thinking on
‘7 zeneral strike and an even richer
“\verience up to the present time. ilere
¢ attempt no more than o brief diserns
s:0n of some of the issiues ralsed vothe
mwnediate situation of the worii- o - oo
‘n Britain todav.
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The Tory Government grows bolder
with each failure of the Unien leaders
toreact to its challenge. Faced with
ihe escalating legal sanctions, only a
counter-escalation by the workers” side
“ould hope to smash the Industrial Rel-
stions Act.

The only immediate response poss-
Die is generalised economic action —
that Is, a ‘general strike’ use of the
social and industrial strength of the
working class. (The perspective of a
1 abour Government to repeal the Act in
the long term — if that: remember In
Place of Strife — means acquiescing to
'he hosses NOW.)

Only the continuation of the fight to
mobilise on the industrial front, at the
sharpest point of the strugele, while all
the time striving to generalise the ind-
ustral action, can now be an altemative
to abandoning all hope of smashine the
I.R. Act.

THE GENERAL STRIKE

A general strike means a head-on
collision between the practical power
 of the bosses and their state, and the
usually latent social and economic
power of the working class. The collis-
1on could lead to a passing over from a

Renault, 1968: listening, thinking ..
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lirited mobilisation of the class for
timited goals (such as the smashiny of
the Incustrial Relations Act) to a full
scaie political confrontation in which

T wrkers® strugegle is extended into a
" TEfr.us struggle against the state ad
" =pitalist society itself, erding either
in serious defeat or decisive victory.

Such @ contest is always implicit in
a general strike.

Clearly then-the gzeneral strike is
not a weapon to be played with, and the
call for it is not a slogan to be raised
light-mindedly. If a strike, especially a
sit-in strike, poses the question of
power in a single factory, the general
strike poses it in the whole countrv. If
a strike can lead to limited clashes
with the police, then a general stribe
can lead to full scale confrontatiog =
C1vil war.

The idea of the cernera oii as
first conceived in Chartigr s, in the
I~30s, as the ultimate weanin of the
working class. Th: Grea Holidaw, as it
was called, was to he the 7.1 scale
proof of the nltiniate dependence of soc.
tety on the working class.

The idea entered the arsenal of the
Social Democratic parties at the end of
the nineteenth century. It was then seen
as the ultimate threat the lahour move -
ment could make to be used to stop
wars, force a general franchise, ete.

And 1t was used, for cxample in
Sweden in 1899,

History shows us two basic pes of
general strike or mass strike: those
called by the official leaders of the
workers® arganisations. and those which
well up spontaneonsly.

THE PLANNED STRIKE

The period of the decisive dominat.
10on of the labour movement by the ref-
omist or Stzlinist hureaur racics has

seen 2 series of sried roaniced frenn
ahbove,

A Strikes for refomsiar coats s
which the leadershis v sen-iive - eg

adherence to the stated TG, antd
maintains control of the WOTKINY €1ass.
Th= best examples are the series of
general strikes from the 1898s to World
War 1 in Belgium, which won universal
manhood suffrage.

B) Token strikes for the purpose of

.. and arguing
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cemonstrating some point or protesting,
with, once again, the reformi st or Stal-
inist leadership keeping rigid control.

The French Communist Party was in-
famous for playing this game way before
1965 fwhen it got more than it bargained
for) by holding me day general strikes,
half day general strikes, and even half-
hour general strikes on all sorts of
1SSues.

() Strikes in which the leadership or
a large section of it agree in advance
with the bourgeoisie to play the Grand
Old Duke of York and to head off milit-
ancy — sodemoralising the working
class and dissipating its energies that
the workers are led to defeat.

The most notorious example of this

1s the 1926 British General Strike.
The result depends as usual on the

relationship of forces. In areas like
Durham, for instance, the movement al-
most got aut of the hands of the TUC.
If the young Communist Party had not
naively supported the T.U. traitors

Cfrom the left” the strike might have
€scaped TUC control entirely.

SPONTANEOQUS

thstory also of course shows us
sntaneous mass sirikes of the work-
ing class, nass self-mobilisations,
usually drawing in much larger sections
of the class than are organised at the
beginning.

For instance in Russia, as the revol-
utionary workers’ movement took shape
at the end of the last century and the
beginning of this century, the organised

rOR A GENERAL

Ing” bureaucrats of the labour movement
ran to catch up with the movement,
straddled it and stopped it from smash-
mg the bourgeois state — although the
bourgeoisie was forced to give massive
concessions.

AFTER A STRIKE

After a general strike there is a
variety of possible situations.

There might be a period of quiet
with the bourgeoisie generally on top,
having clearly defeated the working
class.

Or there might be a new equilibrium,
based on there being an expanding econ-
omy. enabling the granting of conces-
sions to the working class, with the
reformist leadership still in control.

Alternatively, the strike can be an
episode in a continually explosive sit-
uation: after it the bourgeoisie mobil-
ises, goes on the counter-offensive, and
the struggle continues - as in Italy
after 1919. This obviously depends on
the objective possibilities — the back-
ground and relationship of forces, the
role of the labour leadership and its
ability to control and to manipulate the
working class,

Further permutations are of course
possible based on these possibilities.

1926 EXPERIENCE

The experience of 1996 in Britain
was an example of the first variant
above. Most of the leaders were reneg-
ades, agreeing in advance with the Corn-

socialist movement helped and suppored SErvatives to head off rhe; strike and

the mass strike wave with which the
working class fought Tsasist. Bt for
all that, they were largelyv spontaneous:
what Rosa Luxemburg called the elem-
ental form of the self-movement of the
working class.

Sometimes the class mobilises S pont-

aneously or half- spontaneously to meet
some threat, getting at best grudging
after-the-event endorsement from a ref-
ormist leadership.

In 1920 the right-wing Kapp took
power in Germany for 3 days by means
of a putsch. But this aroused, and was

betrav it. It was gowing i sTenszth
and Ceterminztion, More men ere oy
on the iast day than on the first.

Calling it off was an outright betrayd
of a magnificent mobilisation of the
working class by a leadership which
with some honourable exceptions (like
A.J. Cook) did not even have reformist
goals for the strike.

The defeat resulting from the betraysl
was serious but not catastrophic. But
its effects were soon compounded by
the heavy follow-up blow to the working

class of the Great Depression with its

defeated by, a semi-spontaneous general Mass unemployment.

strike,

It the Depression hadn’t come so

In Spain the revolt of the fascist gen- SO0N after; if the revolutionary social-

erals in 1936 was stopped by strikes,
mobilisations and self- arming of the
workers after most of the official labou
movement and the Popular Front govem-
ment had virtually caved in to the fasc-
i1st demands.

Lastly there is the situation where
the class, whose leadership proclaims
socialism but does nothing about it,
gTows frustrated and impatient. The mil-
itants initiate direct action, drawing
massively greater sections of the work-
ing class into the movement — indeed,
often being propelled forward by these
fresh sections.

The factory seizures in Italy in 1919
were a conscious challenge to the rule
of the bourgeoisie. But they failed to
find a comparably revolutionary leader-
ship in the sphere of politics. The in-
decisive left-talking Socialist Party
failed the working class and left it
wide open to being smashed later on by
fascism,

‘Thus the 1936 general strike in
France, And thus, too, 1968, where the
French working class, long frustrated
by the misleadership of the Commumist
Party and the CP trade union, the CGT,

long tired of low wages, sham fights and

half-hour general strikes (with the CGT
bureaucrats attempting to conduct the
working class and its movements like a
well-disciplined orchestra) suddenly
rose and seized control of France.

In this situation of course the ‘lead-

ISts of that time, the young Communist
Party, had been able to use the reneg-
acy of the leaders of labour to discredit
them and gain working class leadership
for itself — then the outcome coyld have
been very different.

Neither the outcome of the strike jt-
self nor even the effects of betrayal and
defeat were anything like inevitable.

Today a general strike could do to
the Tories” Industrial Relations Act
what the miners and their allies did
three months ago to their 79 pay Norm,
Such a strike could smash the Act. And
in the process of mobilising, the class
would begin to create and toughen its
sinews and muscles in preparation for
the battles — intense and bitter — that
would surely follow.any partial defeat
of the cavitalists by the wnrkers.

REVOLUTION ?

Those ‘revolutionaries® who argue
that the general strike demands so much
Serious preparation that it is rrespons-
ible to advocate it unless and until
there has been "“‘adequate preparation’’
in a vicious trap. They have
leaned little from recent, particularly
French, experience.

They see the General strike as a
Synonym for the revolution, leadin g al-
ways either to decisive defeat or decis-
ive victory, With the labour movement
helplessly bureaucratised, they there




TO FIGHT !

why we raise the call

STRIKE

fore see the call for such a strike as
deeply irresponsible: as if we were call-
Ing for the revolution, to be led by Vic

Feather!
Therefore, they say, we must simply

make long term propaganda about an
eventual general strike, and meanwhile
wait until we have prepared, until we
have a mass revolutionary party, and
are ourselves the leadership of any
general strike which we call for. Thus
once again the general strike becomes a
srnonym for the revolution. (Moreover,
all the talk about ’preparation’ is a
heaven-sent alibi for the Union leaders’
inactivity.)

Such pedantic conrades usually
rely on the quotation mines, from which
they dig out Trotsky’s 1935 waming to
the Independent Labour Party, who were
threatening to call a general strike —~ as
a sort of punishment to the ruling class
in the event of war.

Yet they ignore Trotsky’s very im-
portant appreciation of the 1936 strike
in France and its effects on the working
class. (Not to mention the experience
of 1968)

“The strike has everywhere and in
every place pushed the most thoughtful
and fearless workers to the fore. To
them belongs the initiative. They are
still acting cautiously, feeling the
ground under their feet. The vanguard
detachments are trying not to rush ahed
so as not to isolate themselves. The
echoing and re-echoing answers of the
hindmost ranks to their call gives them
new courage.

The roll call of the ¢lass has become
o trial self-mobilisation. The proletariat
was itself in greatest need of this dem-
onstration of 1ts strength, The practical
successes won, however precarious
they may be, cannot fail to raise the
self-confidence of the masses to an ex-
traordinary degree, particulorly among
the most backward and oppressed strata.

That leaders have come forward in
the industries and in the factories is
the foremost conquest of the first wave.
The elements of local and regional
staffs have been created. The masses
know them. They know one another.
Real revolutionaries will seek contact
with them.

Thus the first self-mobilisotion of
the masses has outlined and in part
brought forward the first elements of
revo?utionory leadership. The strike has
stirred, revitalised and regenerated the
whole colossal class organism. The old
oiganisational shell has by no means
diopped away. On the contrary, it still
retains its hold quite stubbornly. But
under it the new skin is already visible'.

ULTIMATE WEAPON?

In essence the attitude of the ped-
antic revolutionaries is a variant of the
old west European Social Democratic
conception of the general strike as the
well-orchestrated ultimate weapon con-
trolled and directed from above. It is
not a conception of the self-mobilisation
of the working class.

Since their conception makes the
general strike impossible, or anly a

- I

French pester, 1968: workerspower
threatens E stablishment. Ameng its
preps, the 'Cemmunist P arty?,

prelude to betrayal, it follows for them
that the slogan for a General Strike can-
not be used.

This ignores the experience of the
mass strikes of which 1968 is the most
important: welling up from below, direct-
ed as much against the labour bureau-
crats (though not necessarily conscious-
ly) as against the system.

Since this is the major experience of
the mass strike and of the general strike
throughout most of its history, to ignore
it is to ignore the real history of the
working class. It is thus tantamount to
preventing the revolutionary organisat-
ions from bringing the lessons of that
history, in the form of propaganda, tothe
working class in this country.

It ignores the fact that the mass
strike and the general strike and the
struggle for the general strike, can play
a major role in shaking and ultimately
smashing the control by the bureaucrats
of the labour movement, and in helping
to build the revolutionary movement -
without which there will never be a full
and final victory over the capitalists.

Thus it is the job of revolutionaries
to make propaganda for the general
strike, to promote and propagandise for
a mass strike and for immediate solid-
arity strikes on every level.

We therefore say a general strike can
smash the Industrial Relations Act. We
advocate it as a tactical weapon for
this limited goal. In the present situat-
ion it could win such a goal. We raise
the demand that the leaders of the uniors
prepare and call a general strike.

Even when used as a tactical weapm
for limited gains, the general strike
still implicitly raises the basic quest-
100 : who rules in society? Whatever the
specific goals of the general mobilisat-
ion its logic and its potential is the
struggle for state power.

This is not merely an abstract logic
but a very practical logic. A general
strike necessarily poses the creation of
organising committees of the working
class and of new organisational and ad-
ministrative responsibilities for those
stewards, councils and trades councils
now existing.

It makes necessary the creation of
broader workers’ committees, street and
area committees and councils; and of
workers”® self-defence organisations in
the event of clashes with scabs and
state personnel. That is, it would pose
the question of the elaboration of the
rudimentary organs of a potential work-
ing class state.

The outcome would be decided as a
struggle between two perspectives
within the mobilised working class -
the reformist and the revolutionary. ALL
THE EVENTS OF THE STRIKE, the
very fact of the working class moving
Into action, would favour the revolution-
ary perspective, as does any real mobil-
1sation of the working class into self
awareness.

Whether the strike was initiated by
rank and file militants or by the official
leadership, the revolutionary perspect-
ive would have to be fought for, and a
series of concrete immediate steps
elaborated to take the class continually
forward.

WORKERS' COUNCILS

Revolutionaries would popularise
the idea of workers’ councils of self
administration, to organise the life of

the country and begin to elaborate a
counter-state leading to dual POWErF a8
in Russia between February and Octgher
1917,

The starting point would he the fact
6iy committees thrown up by the strike.
WHIER i many eases weuld already be

taking decisions not normally taken by
workers. These would be generalised

objective of the strike
ordinate and consolidate ie weans of

»)

ana Tove (0 co-

into local, regional and finally a Nation- workers® administration 2n¢ -cfence into

al Council of workers’ representatives
— thus opposing an embryonic workers’
state to the bourgeois state.

A revolutionary organisation would
advocate that workers who have taken
over factories, services etc. should
begin to run them, under the control of
the workers’ councils, enabling services
to be restored to the workers and their
organisations. while the ‘owners* were
still excluded. Thus the bosses’ prop.
erty, instead of merely be:ng imobil-
1sed and held. would be +zmz: mcreas-
ingly aganst them. giving 1n= wnr
an mcreasing store of power.

The revolutionary party would nezin
to form workers’ militias, imtizllv Fom
among its own cadres, drawing in —:lit-
ants from all the factories -~ thus arm
ing the workers for an uprising to dis-
arm and suppress the paralysed organs
of bourgeois power and establish the
workers’ state. A revolutionary party
should in any case advocate and work
for this in advance of such a situation.
But even in the middie of the strike
such a programme of action would gal-
vanise the workers, and could at least
lead to a period of dual power.

Finally, revolutionaries in such a
situation would raise the slogan of a
workers® government as the immediate

- A —
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a counter-state which could rhallenge
and decisively smash the bosses® state
and establish a workers* state.

Such a prosecution of the strike

moverient by a party with a mass work-
ing cliss following could have take a

situation like that of May- June 1968 in
France to a state of dual power — and

from there to the revolution.

But even a struggle that does not
end with the working class taking power
can be an invaluable experience. New
leacders and often new forms o orzanis-
agton are thromT up. These can — even
:t the movement s for the time being
repulsed - serve the class in future
Sruzz.es.

Th:s was true of the Soviets of
1905 which reaily came to the fore in
1917. It was hikewise true of the Irish
Citizen Army which was created in the
strike movement of 1913 and became
the comerstone of the Faster Ris e of
1916.

It is in this sense that Trotskv andd
Lenin thought of the 1905 revolution as
the “'dress rehearsal’ for 19)7.

And 1t 1s in this sense that all the
strategies above must be put forward
In any general strike situation, so that
even if 1t is not the final showdown.
the best lessons will be learnt.

k and R ichardson
N
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* In addition there are objections to the
General Strike call by people who con-

sider the whole question of *'making
calls to action” and putting **demands*’
on leaders as false, diversionary and
irrelevant. Thus the International Marx-
ist Group in its new period of maximal-
ist, passive-propagandist politics.

Calling for a general strike, they say,
won’t make one happen, nor even help
prepare for it ~ only a ’*deepening of
the struggle’” will do that. And we can’t
affect that either. If a general strike
happens - it will happen, If not - not.
You are either born a genius or you are
not bom a genius - so who needs to go
to school.

This approach is based on a misread-
ing of Lenin on agitation and propagan-
da in Whaot is to be Done, where Lenin
attacked Martynov the *Economist’.

Martynov had added an additional cat-

egory (that of calls to action) to the
Marxist Plekhanov’s categoies of
Propaganda and Agitation. Lenin insist-
ed on an organic unity between theory,
programme, propaganda and agitation.
He therefore rejected the notion of
“"calls to action’” as being a separate
category — something that doesn’t arise
organically either from agitation or from
propaganda (which are in turn govemed
by theory and principle.). In Martynov's
scheme these *‘calls to action®” did not
flow from the body of Marxist theary.

As Lenin sarcastically put it, Mart-
ynov thus ‘‘rendered Plekhanov more

profound.”’

The IMG theorists guard against this
sort of disloeation by sirmply eliminat
aig “*ealls to aetlen’ aliogether. Pep
haps that way they hepe t6 aveld the
kind of unprineipled separation of

aganda and agitation exemplified by the

when they made abstract propaganda
against the British troops in Northern
Ireland, but refused to call for their
removal.

Where Martynov dislocated the pract-
ical *limbs’ growing out of the body of
Marxist theory, the IMG proposes to
chop them off to save them from heing
dislocated. (See Red Mole, Supplement

to No40)
In tms view the party is not a many

sided entity with organs analogous to a
brain to cogitate and an active body to
organise and administer.

Rather, the partv can have no admin-
istrative function: "'it is a brain and a
voice’”’ — no more, says the Red Mole,
blinking in the blinding light of new
‘Insights”,

What this leads to in practice could
be seen In the following Red Mole. Its
front page carried the slogan NO
RECOGNITION (of the NIRC). This was
published right after the TUC policy of
“*non-recognition® had led to capitulat-
ion to the NIRC.

The Red Mole, depriving itself of
calls to action which give direction to
the struggle (including demands on
official leaders. around which militants
can gather and organise), was left still
mumbling the useless sham policy of
the TUC.

Not to make demands on Feather or
calls to action to the class, meant mim
icking Feather’s old policy just as it
had demonstrated its bankruptcy.

Not only were the awesome theoret-
lelans of the IMG capable of rendering
Plekhanov more profound But they
quickly topped this feat with the even
more dizzying one of rendering Vic
Feather more stupid!




The world’s first containerised
cargo, as | remember, was the
Trojan horse. Once inside the
walls it created havoc amongst

the defenders. And it’s no differ-

ent now!

If registered dockers accept
that the “‘stripping’’ and *’stuff-
ing’’ of containers can be done
by non-dock labour they will
have let the Trojan horse into

their camp. |

The containers swallow up
more and more 'traditional’ dock
work all the time. Thus there
has already been an enormous
reduction in the number of dock-
€rs compared with the pre-
Devlin period. Now the number
18 42,000 registered and 1,000
on the unattached register. This
obviously is the main bone of
contention in the container
Issue: Why should not all dock-
€rs reap the benefits made pos-
Sible by containerisation in
terms of shorter hours, better
pay, and easier, cleaner and
safer work ?

For a docker who has sweat-
ed with hoof meal, burned his
eyes with sulphur or ached shift-
ing broken copper or loose tim-
ber, containerisation could have
been a massive step forward.

But not so long as the bosses
control the ports.

TEN FOLD FACTOR

The increase in efficiency
that has been gained through the
various forms of container hand-
ling is obvious. It has been
known by some as the ‘“ten fold
factor’’.

On average containers can
be handled in one tenth of the
man-hours of non-packaged car-
goes, and in some cases the fig-
- Ures are even more dramatic: to
every 63 men engaged in the
plece by piece unloading of timber.
only 4 are needed for packaged
timber.

Or again — a Manchester
- Liners container ship can be
turned round in 48 hours with
only 10 men (480 man-hours), as
against 200 men taking 14-15
days (approx. 25,000 man-hours),

There is no point in denying
the efficiency of container
traffic. The question 1S, in
whose interests is this effic-
lency used. (Down my way
they’ve got efficient coppers,
efficient foremen, efficient
bailiffs and efficient judges.
But so what, when all this is
directed against me and my
mates?)

It is all to be in the interests
0f the private profiteers. Every
bit — since the Labour Govern-

ment hived off the then national-
1sed Freightliner service to the
private profit vultures.

Of course, it isn't only onthe
docks that new methods mean
less jobs. You only have to
think of the massive redundanc-
1es in every sector of industry
to see that capitalism is always
trying to push up the rate of
exploitation of workers.

The bosses try to get more
value out of us as against what
they pay us. Now there’s g big
drive on to keep labour costs
down.

A number of factors affect
this. Immediate undercutting of
competitors is only one factor.

INVESTMENT

On the docks, new techniques
have cost a great deal of money.
The fact that the money was in
the first place produced Dy
dockers’ labour (though some
came from Government handouts)

doesn't make the port employers
any more inclined to use the
new methods to ease the dockerd
life. No! Money isn’t something
the ruling class let g0 of with-
out expecting a return. In fact
pOrt investment in 1965 was £24
million — and in 1970 it was
£40 million. This enormous sum
has involved them in consider-
able problenmis — gjyen that they
have to show a ‘good return®,
which for them means not safer
work, not shorter hours, not
longer holidays, but simply one
thing — profit.

One problem is that, while
the investment has allowed for
a tremendous increase in the
flow of goods through the ports,
world trade has actually dec-
lined. As a result port charges,
which were supposed to have
been cut due to containerisation,
have actually been increased.

Also, as plant becomes more
sophisticated and investment in
new plant gets more and more
costly, so the forward planning
of that investment becomes
crucial to the capitalist class.
They therefore attempt to elim-
1nate the variable, unpredictable
elements of production costs,
replacing them with the more or
less constant and foreseeable
elements. .

Cf course this creates a vic-
ious circle, because the more
they invest, the more they need
to plan. But the more they need
to plan, the more they have to
limit investment to those
aspects of spending that are
not affected by fluctuation.

REDUNDANCIES

The massive bout of redun-

be seen as an attempt both to
increase the rate of exploitation
and to free the operations of
capitalism from the dictates of
labour. But that’s where they
come unstuck: they can't free
themselves from labour, because
of course they, the capitalists,
don’t do the work.

But if the ruling class can’t
free itself of the working class,
1t tries to free itself from the
dictates of the most militant,
the best organised and the most
politically advanced sections of
the working class.

Their plans on this score are
at the heart of the present
situation.

First, in order to cut costs,
some shipowners began to in-
vest large sums developing fac-
ilities in ports like Felixstowe
which do not come under the
National Dock Labour Roard.
They felt thut this way they
could save money by paying the
men less, by having complete
control of hiring and firing, and
at the same time deal a blow at
the N.D.L.B.

Second, we all know that
while registered dockers already
provide the labour force at a few
inland clearance depots, at most
others they don’t. Here we see
an important effect of container-
1sation’s land link.

LAND LINK

Dockers traditionally handleg
local traffic and traffic for local
delivery. Many ports in fact
grew up in direct response to
inland industries as they devel-
oped. (Manchester with the
cotton trade, Cardiff with the
coal trade, and so on.)

But with the more flexible
land link provided by containers,
goods can be shifted around very
easily: goods which, say, usual-
ly go to Hull, can be transferred
to, say, Bristol. And so on.

Or, more crucially, they can
be transferred to a non-registered
port.

It’s not difficult to see how
this could be a tremendous
weapon of the employers against
individual or isolated port
action. If cargoes are being
blacked at one port, they can
be switched to another — prefer-
ably to a port not noted for its
militancy.

It follows from this that the
Bristow definition of port work
In purely geographical terms is
completely inadequate (and in
any case is raddled with loop-
holes). While it is true that
some operators are setting up
just beyond the Bristow boundar-
ies, using non-registered labour,
of course, it is also a fact that
some very bilg depots are being
established deep inland. And
these are just as dangerous.

DEFEND JOBS!

To reap the profits, the port
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Where the
contamners go

[ ]conTaner porTs
il /NLAND CONTAINSR
DEPOTS

FELIXSTOWE
m
STRATFORD  _ lpllaGUMA H

BRI BARKING

TIXLLIYE B Ml [ TILBURY

HAMPTON
L

employers must -

1. Regain the control of hir-
ing and firing which they lost in
in 1947, so that they can be fred
to sack dockers wholesale.
Their first step is to put large
numbers of mer on the unattach-
ed Register. 3

2. Make sure that the contain
er depots continue to employ
non-registered men and remain
outside the N.D.L.S. it’s no use B
getting rid of dockers and then
facing the same problems al]

ots.

3. Ensure smooth handling
through the ports of all contain-
ers, and establish their right to
ship containers packed by non-
registered labour.

| —

Dockers must stand and fight &
back now. This is the crunch, |
and the coming fight is going to
be fought on all the fronts.
There is more at stake for the

bosses than dockers can win
with token actions.

1. The fight against redun-
dancies centres at present on
defence of the NDLS and around §
the 9-point charter formulated
by the National Ports Shop

I Stewards Committee. {See p.8)

2. Fight to bring ALL con-
. tainer ports and depots, and
/& also those sections of large
® factories where containers are

)
N.D.L.S., at dockers’ wages.

The T&GWU and other wnions

involved must campaign for this,
bringing the workers in these
depots into the fight. This way
we’ll foster working class unity,
and at the same time work to
destroy any advantage the ¢mp-
loyers gain from moving ‘‘stuff-
ing and stripping’’ away from the
ports,

3. Spread the blacking!
Dockers can and must stand by
their right to refuse to handle
work that does hundreds and

=~ thousands out of jobs.

_ Above all, unity of dockers
ile’ from port to port must be forged.

-/ packed, under the control o the 8 cnd of this year, the Far East,
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Containers have been used in Australia, Europe and North and
@nany ports ever since the war.

But they really got a hoost with

Bthe Vietnam war. The US army
needed to speed up the passage
gof military cargoes, and this

lead to a tremendous develop~
ment of ideas and techniques in

Bthe field of handling.

The first British port to use
containers on a big scale was

funits (weighing 1,437,000tons)
handled at Preston was nearly
lequalled by the 103,575 units

fpassing through the port of Liv-

erpool.
By 1970 when Liverpool was

g handling 127,729 units, and

Preston was handling onlyv
114,259 units, it was clear that

. | : B Che bigger ports were being
OVEr again at the container dep- § equipped for big-scale container

;| traffic.

Overall, container traffic has

gone up from 9 million tons in
[l 1968, to 12 miilion in 1969, to

16 million tons in 1970. Now

NMthere are some 2,005,000 con-
Jtainers passing in and out of

this country, repeesenting one

third of the total amount of gen-
B cral cargo handled,

All the time, the nature of

8 containerisation was changing.
B Farly on, the container traffic
Bl was limited to the shorter routes
B The sea routes between Britain,
# Scandinavia, Europe and North-
 ern Ireland — these were the est-

ablished container routes. ¥ou
can see the pattern by looking

at some figures. In 1968 the
B Britain-Scandinavia run account-
B od for 3.5 million tons of cont-

ainerised cargo, while the Brit-

B 2in-North America run carried
B8 only 0.7 million tons.

But that was in 1968. By the

This 1s all the more important
now that the land link depots
give the employers the ability
to bypass a militant or ‘difficult’
port, and perhaps eventually to

Preston. But by 1968 the 172924

effect a lockout of such a port.

It 1s up to the T&GWU, the
major Union in the ports, to
organise such a network for co-
ordinated action. But rank and
file dockers cannot afford to
wait. The fight 1s on now. We
must go into battle as a united
force.

_ Dann y James
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snips themselves will soon make
the present ‘metal boxes! seerm
old fashioned.

Ships are being built that will
take whole barges, with all their
contents, aboard, without any of
the cargo being shifted in port.

The L,ASH (Lighter Aboard
Ship) will take 70 barges of 300
tons capacity. SEABEES will
take 40 barges of a capac¢ity of
800 tons each. These ships
are already in operation at some
ports, for instance Lashes are
operating from Sheerness.

Modular barges of 700:tons
capacity are now under construct-
ion. These can be loaded onto
tne BACAT (barge aboard catam-
aran) motherships, which are
being built in Denmark.

Thus not only road and rail,
but also river cargoes are now
included in the container scheme.

South America will all be linked
up by the container routes.

L.ast month the Hapag-Lloyvd
lines said it would use Tilbury
as its UK container base for
North American routes. Only
last week Mr. John Lunch, Dir-
ector General of the Port of
Liondon Authority, said that
Tilbury would soor have {acilii-
1es to handle West African trade,
ralsing its capacity from 200,0®
to 300,000 containers per year.

Reporting Lunch’s speech to
the Antwerp Port Authority last
week, the Financial Times said:
‘““When the Tilbury container port
was fully extended ... it would
nave an annual capacity of bet-
ween 4 and 3 million tons, which
the Authority hoped to reach by

about 1974-5.%’ ‘
Developmers in container
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RO Strike Commitee leader

talks to WORKERS'FIGHT |

IN BOOTLE, near Liverpool, a
number of electricians on the Inland
Revenue Office site have been out
on strike since October, in 2 dispute
that in fact goes back even further.
In an attempt to break the strike,
which has halted all effective work
on the building, every ploy has been
tried. The latest is the disciplining
by the JIB of the strike committee
leader, John Byrne,

John Byrne talked to Steve
Corbishly about the IRO strike,
about the JIB, and about the strug-
gle for democracy in the EPTU.

The question is of vital import-
ance to all building workers. There
1s a real possibility that the syst-
em of union-employer collaboration
which has been viciously effective
in cutting sparks’ earnings, is
going to be introduced and used
against other workers in the const-
ruction industry.

In 1970 the National Economic
Development Office published a
report entitled ‘Large Industrial
Sites.”” On the working party prod-
ucing this document sat 4 trade
unionists from the AUEW-CELU, the
T&GWU, ETU and ASW. One of the
proposals was for the setting up of
a Joint Industry Board similar to
the Contracting JIB.

* * 3

S5.C. - Can you tell me something of
the background to this strike?

J.B. - In September 1970 the build-
ing workers were given £1 per hour,
We were only on 58p an hour at the
time. We came out for 3 days in
October, but then we tried to get
the local union official to get our
site recognised as a *‘special site’’,
Nothing happened. So we went on a
go-siow from November to February.
When | say a go slow | mean a
go slow. We bought all the books
on safety, welfare, and scatfolding.
And we went to town on it for 4
Picket duty down at the 1.R.O. sj
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months,
But what triggered the strike

was that the building stewards at a
meeting promised full support if we
went out of the gate. This strike
came off on February 11th |ast
year.

It lasted for roughly 6 months.
While it was going on Chapple cane
to an agreement with the employers,
James Scott & Co., that there was
no dispute on the site. In response
we organised what we called
‘*snatch squads’’'.

We went round all the ETU
stewards on Merseyside and we put
it to them that if we gave them an
hour’s notice would they send men
down to picket. This worked. The
employers could not get local men
on,

We spoke to the unemployed at
Bootle dole and told them it was a
trade dispute. James Scott tried to
get men in from Newcastle. But we
met them, told them the facts and
they said they were not prepared to
break the strike: though they had
come from Newcastle and were get-
ting 14 guineas over and above
what we were getting.

Following this there was a
strike provoked by MacAlpines. 37
men were made redundant.
MacAipines claimed that the sack-
ings were nothing to do with the el-
ectricians, but the men were chosen
not on a |last to come-first to leave
basis, but just seemed to be any-
body. The men picked, however,
were the most militant. So the build
ing workers came out.

This was last June. A week
after this, Scotts brought men in
from Glasgow. They were booked
into a hotel in St, Helens and
brought 10 the site, In
Bootle, in taxis. We threw leaflets
over to them explaining the strike,
and surrounded the site with 150
electricians,

The men were against the JIB.

te. John Byrne is third from right, below
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and despite the local officlal's
attempts, they left.

The following week MacAlpines
sent letters to all building workers,
sacking 120 men, blaming the elect-
ricians’ strike, and threatening the
rest. This split the builders right
down the middle. Then the NFBTO
officials moved In., They blamed us,
and the strike collapsed. A total
number of 150 men went to the wall,
and there was a terrific amount of
hostility towards us.

The other factor was that this
got round to other sites and financ-
ial support was withdrawn,

So we went In, dismantied the
main circult breaker, and put the
site in darkness. The officials pan-
icked and every man was given his
notice.

But MacAlpines decided to call
a meeting to discuss our problem,
We went back, but when the meeting
up Scotts refused to see us. Event-
ually they sacked us, and we had
to win reinstatement by getting sup-
port from the building stewards.

During the time we were sacked
we heard about the Alcan strike,
which was a direct resulit of our

own strike. FLLASHLIGHT circulat-

ed a |leaflet about our strike all
over the country and Alcan got to
hear of this.

We went up and spoke to Alcan,
They'd come out in solidarity with
the 1RO on 30th. July. They then
decided to stay out for £1 per hour.
They eventuaily won the concessimn
of 3/- an hour above the rate. This
was a breakthrough there.

Ourselves, we supported the
claim which was submitted by the
ETU officials at this stage, pres-
umably with the full knowledge of
the Executive Council and Frank
Chapple. The claim was for £2 per
hour, £1 basic and £1 bonus.

But the claim was then rejected
by Chapple, by the local officlal,
and by the firm.

CRRELY
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Well, we decided, ‘‘Blow it'’,
we'll come out for £1 an hour. |
must stress that our demand is still

for £1 an hour.
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S.C. - So you have been out on
strike since whenr

J.B. - Since 25th, October. At the
present stage they haven't sacked
us as they did last time. They have
used a penal clause in the JIB,
which they cannot use if they sack
us. They can use it because tech-
nically we would be outside the
industry if we were sacked.

S.C. - What bheen the attitude of the
ETU officials?’

J.B. - Right throughout the strike
our official has tried to bust itwide
open. He tried to get scabs in. That
was the first stage. In this stage
he has not even tried to negotiate
or get an agreement with the firm.
He has worked hand in hand with
the firm and the JIB to get it set-
tled. This is the local official.

We have reached the stage whewe
it is not worth bothering about them
We have just received a letter from
the officials telling us to get back
to work so they can carry on to
discipline us!

DISCIPLINE

5.C., - Why were you disciplined?

J.B. - My opinion on this is that
Scotts are standing by the JIB.
They see that if we break through
here, we will break through the
whole JIB set up, covering over
60,000 electricians. They are the
biggest employer in the Employers
Association on the JIB side. They
are the biggest of the lot - James
Scott & Co.

So if you break the biggest one,
there is not going to be much bother
for us with the smaller firms. This
is their situation.

Now ! have broken the rules,
because you are not allowed to tale
any unofficial action. That is one
of the objects of the rule book.
They have not done me on that one.
Where they say | have broken the
rule is that one where you agree to
abide by the rates of pay, agree to
abide by the conditions and agree
to abide by the decision.

This is part of the JIB set up.
So there are certain rules | have
broken, | am not denying that. This
is why they have not sacked us.
Scotts thought — go down, discip-
line them, expel them. | am damn
sure they are after my expulsion.
| think it was to make an example.

| mean, they have never used it
against a rank and file member,
never., There are other things in
this. when we saw the solicitor (it
w23 -2 morth while seeing the

a3 o2 2 Dbdecause he is all for
T . T # ac tme first thing he
52 < mas that it was a legally bind-
ing agreement - that is, the JIB
agreement,

Well, when an official signs an
agreement he signs a comprehens- |
ive agreement covering all his mem- §
bers. But this is not binding.

But when that agreement is put
to the member then it becomes a
legally binding agreement between

that member and wheever he signs
With = In this sase the JIB.
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What is the JIB?

The J.1.B. is a pioneering mode!
of labour control, which comb-
ineslegally binding agreements
with scab union officials to ham-
sting rank and file militancy.
The purpose of the Industrial
Relations Act is to extend as

many of its features as possible
throughout industry.

5.C. - What is the JIB set up »

J.B. - The JIB set up came out of

the 1966-69 agreement. And it first

came into operation on 1st, January
1967.

There was a massive campaign

against it. Thousands of electric-
lans refused to sigh. There were
demonstrations in Liverpool when
2,000 electricians marched through
the city centre. And there was a
national one in London with 10,000
marching against the agreement,
When you see that there were
only 60,000 electricians in cont-
racting it was quite a large percent-
age.
The agreement was never put to

the vote, never put to the member-
ship. At the conferences of 1969

and 1970 it was rejected. These

are the Industrial Conferences
attended by all stewards. These ae

official conferences.

At area conference ali contract-
ing stewards elect delegates to the
national one. Qur recent local one

passed a motion condemning the
use of penal clauses and calling
for their withdrawal,

S.C. - Where did the JIB come from?*

J.B. - Ray Gunter, Minister of Lab-
our in the last Labour Government,
was one of the people who set it
up. Before the JiB emerged the
ETU and the Employers Associat-
ion negotiated nationally for cert-
ain conditions, eg national minim-
um pay. But stewards could still
influence wages. They could neg-
otiate at site level and they could
still go and set up local agree-
ments in certain areas. The JIB
was designed to stop this.

When the JIB came out, every-
thing was set up at national level.
As far as | am concerned, the
JIB is a joint company union, It is

a right wing ganging up of union
and bosses to cut out strikes and
make profits.

it openly states that its whole
object is to make profits, increase
productivity and ‘‘get a better deal”
for its members. But the latter is
only put in for a bit of whitewash,

The JIB is made up of 11 mem-
bers of the Executive Council of
the ETU, 11 representatives of the
Employers Federation and a chair-
man — who is supposed to be ind-
ependent. He is ‘independent’ —
like hell. He is a Barrister of law

FPTU — Police-State union

THE PRESENT LEADERSHIP OF
the EPTU were appointed 10 years
ago by a High Court Judge, after
the notorious ballot-rigging case.
The right wing gang of renegades
led by Cannon and Chapple were
put in control of the Union because
of alleged malpractice bv the Com-
munist Party leadership of the then
quite democratic Union.

Since then the leadership has
systematically set out to destroy
Union democracy. A virtual reign
of terror against the militants was
the service which the Chapple-
Cannon gang gave the employers
and their Courts in return for putt-
ing them in control of the Union.

They did not disappoint their
masters, who have now set up the
NIRC as a regular Court to inter-
vene directly and regularly at their
own whim in the affairs of the
whole trade union movement.

Their goal is to whip the Union
leaders into line to do the hatchet
job on the rank and file of the whok
trade union movement that the
Chapple mafia have done in the
EPTU.

Today, as a result of the inter-
vention of the High Court in **fav-
our’’ of **democracy’® within the
EPTU, militants are faced with the
job of drawing up a Bill of Rights
and to organise the battle to restore
democracy:

* To democratise the Union by
restoring the control of conferences,
regaining the right to elect all
officials and to sack them if they
rat.

* To smash the scab leadership
imposed by the capitalist High
Court,

* To break up the JIB, the strait-
jacket which the Union scabs and
the employers and the last Labour
Government put on contracting
sparks.

* * *

S.C. - Can you explain what
FLASHLIGHT is?

J.B. - It is a paper set up by rank
and file electricians to fight for
democracy in the Union and put for-
ward policies for the benefit of the
rank and file members on the basis
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of which to fight for changes.

We are excluded from making
decisions. Democracy is a farce.
As far as | am concerned it does
not exist. Conferences are bheing
overruled time and time again.
There are almost no elections now.
The only ones we have now are for
the EC, General Secretary and
President.

We have just had a case recentiy
where a *left winger’, Charlie Mont-
gomery, won an election. Chapple
had won an election at the same
time. They both agreed that there
had been interference in both elect-
ions, but Chapple's was allowed to
stand while Charli@&had to run
again. Then a third candidate stood,
who had not stood before, and
Charlie Montgomery was defeated.

We have a ‘‘heads | win, tails
you lose’’ situation.

S.C. -What sort of strategy is a rank
and file body going to have to adopt
inside the Union?

J.B. - This is a tricky one, because
of the situation inside the construct
jon industry where only a third of
the men are organised, ie represent-
ed by stewards. It is a very casual
industry and it needs to be decas-
ualised, with its members commitied
to the industry. But this will prod-
uce probiems for areas like Mersey-
side. Traditionally electricians
have floated in a rotation between
shipbuilding and contracting, and
maybe sometimes into engineering.

The common platform has to be -
£1 per hour. This has been the
slogan for the last 2 years. | think
electricians can get organised to
fight on this.

Other demands and ones our
strike committee supports are: the
right to negotiate; and an end to
the blacklist.

Blacklisting is blatant. We have
it signed in black and white by our
manager that he is going to stop
certain people coming on.

We have also got to fight for
Union democracy, and one demand
is for the implementation of confer-
ence decisions. The National ind-
ustrial Conference has got to be-
come binding on the Executive
Council, and all negotiations on
terms should be based on its decis-

ions. These are the democratic ex-
pressions of the rank and file.

The only way | feel this couid
really tie the Executive is to get
some form of National Committee
which could overrule any decisions
of the EC as regards negotiations.
It would have to ratify agreements
the EC put forward.

We are not now capable of call-
ing a national strike. We are not
able to ilead the whole 68,000 be-
cause we do not control that many.
We do not know how many we inf-
tuence. | think that we have to
adopt guerilla tactics to fight for
these demands.

earning thousands of pouncs a
year. Independent of the w rking
class is all he is.

The way that they negotiate in-
creases is that when the full board
meets there must be 75% agree-
ment to give a wage increase. What
the Union has to do is win over
half the employers. There s no
chance that strike action will be
used. Because if there was any
strike action the EC would go
against the whole object of the
J1B.

Certain sites. such as those
covered by the Petro-Chemical
sites agreement. are exempt from

the JIB, and here stewards can neg-

otiate their own site ccnditions and
rates.

Most of the sites where the JIB
does not operate are on a minimum
of £1 per hour. Some are on 25/- an
hour, or at least 10/- above the

rate.
So we have a situation that

where the JIB does not operate we
find electricians on at least 10/

exira an hour,

S.(C.- What has beern the record of
the ETU inside the JIB:

J.B. - One of full support, because
they are part of it. | mean it you go
to one of our officials you find that
the JIB rules overrule the Union

ruies.

We should go for the areas whee #£*

we are strong and build up and
break through the agreement.

“SPECIAL SITES”

There is aiso another factor
here — the ‘““special sites’’ agree-
ment. This is a development of our
struggle and the Alcan struggle.

The JIB was faced with a situat-

ion where it could not continue to
control the industry with the oid
agreements in the old way. They
have now provided themselves with
an escape clause which enables
electricians to get cash but with
strings tied to it: there is to be no
messing with ‘unconstitutional’
action or the money is taken off
you. The position is reviewed
every 6 months. It is a national
award and there are no negotiations

What | feel about this is that the
only sites who will get it are those
where they think there is going to
be a strike. And not only a strike,
but a successful one,

Something like ours and the
Aicans where we organise, take on
the employers and batter them.

If they feel that you are not cap:
able of breaking through the emp-

loyers then | think they will refuse
an award under the *‘special sites".
We have just had two cases that
show this. One is on the Fazacker-
ley site where the electricians wee
refused an award. On the site there
is little unity, and the efdctricians
are isolated. But the employers
could be under-estimating the res-
ources available on Merseyside to
support the Fazackerley sparks.

§
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The other site is the Teaching
Hospi tal site near the centre of

Liverpool. The site unity is strong.
The NFBTO stewards are well org- |

anised. And the firm knows that if
the electricians come out they
will have to contend with up to
1,000 building workers. The emp-
loyers were afraid that the site
would end up like the IRO.

The sparks on this site got their

award.

The other factor in the Special
Sites agreement is that if the firm
says you do not get the money then
5::; don’t get it, regardless of the

So | think the best method is to
work through the special sites.
When the award is rejected then the
local situation must be examined.

If there is site unity and there
is support in the local area then
you should consider taking strike
action or any other action to break
through.

R oad, Bootle 20, Lancs.
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Contact John Byrne at 44 Sidney .




WE LCOME Iadies and gentlemen, to
another game of ‘It’s 3 | ockout’.
This is your genial lunatic, Eddie
B laring.

Most of you know the ryles of
the game But for those of you who
don’t, here’s how it goes,

We have two sides competing.
One Mmanagement, the other workers.
T he first manoeuvre of the manage-
ment is to lock the workers outside
the factory, after a demand for red-
uction in hours and an increase in
the basic rate.

The employees then become
pickets.

Two points to manage ment,

Both sides are allowed to call
on anyone prepared to give them
dassistance.

T he management can cal| on the
police, the army, the courts, press
and television, and as a last resort
the Joker,

Who is the Joker? we shall have
to wait and see,

For their part the pickets can
call on other workers who will help
them in their struggle with the
company.

These workers will then be fined
for a breach of the Industrial Relat-
ions Act.

Another two points to the bosses

The game warms up as employ-
ees, colloquially known as ‘scabs’,
attempt to enter the factory.

The company call in the police.
Several pickets are taken to hospig/
with head injuries.

Two points to management.

T he pickets call in help from
other districts. Three thousand
workers man the gates. T he police
are powerless.

The workers score two points.

The press and television churn
Out propaganda against the pickets,
Mob rule! Anarchy! Hang’em! Flog
‘em! jail’em!

Brigadier Oliver Naisby-Smither-
ington ret. of Bournemouth Hants,
Suggests that three workers pe
chosen at random and executed by
firing squad.

Dame Elizabeth Mainwaring asks
“Who is running the country, the
Government or the Unions 7+

A director of the company runs
down a picket with his car, Ne

Charge |s brought.
Management, two points.

—‘ﬁ

JOE ATKINSON REVIE WS THE BBC FiLM —

THE VILLAGE OF SHOTTON in
South East Durham s one of the

also a dying village, being slowly
by the capitalist system,
The pit at Shotton was sunk in
1833. Now it is nearing the end of
its life. Ten years ago the populat-
ton of Shotton was 8,500, with
1,600 working at the colliery. Now
it is down to 5,000, with only 800
working down the pit.

oldest pit villages in Durham. It is fi

in the Durham coalfield, the
death of the pit is the death of the
village. Once there were 300 pit
villages in the County — now there
are B0,

~s Lrutally as capitalism accumr
ulated capital, it now assassinates
whole communities.

The B.B.C., deciding to cash in
on the recent strike, moved a cam-
era crew into Shotton. The document
ary tney produced, entitled ‘A Month
of Sundays’, was screened on May
Znd.

T he moral of their story was that

__the death of Shotton Colliery is in-

Sk \"- evi tab l e’ ! ndee(i natu F a' e jUSt one

T he pickets call on other emp~

pany’s products.

Two points to workers.

The Industrial Relations Court
fines the Union £20,000. The Unjon
pays.

Two points to management.

The firm’s goods are blacked
throughout the country. All dockers
refuse to handle the company’s ex-
ports.,

Workers, two points,

Financial aid pours in from all
over the nation.

Workers two points.

Shop stewards defy the Union
and refuse to lift the blacking. The
homes of Mmanagement are picketed.
Shares fall, Managerial heads start
to roll.

The men begin to discuyss work-

pany is beaten, the workers have
won.

No! Nol Wait a minute. It’s i oi
over yet,

The management are using the
Joker.

Yes, they have called in the
Union Official. He has advice for
the men. **P roceed with caution.,’’

He continues, *'R emember, the
Industrial Relations Act js the law
of the land. We are workers, not
lawbre akers .’’

He goes on. ““We must now have
a cooling off period to enaple man-
agement and Union

The game is in the balance,

His voice is grave as he contin-
ues. ’’I am confident that at the end
of the cooling off period you wifl
have all come to your senses, And
that the result of the secret ballot
will prove this,

And so, after teetering on the
very brink of defeat, the company
wins the day.

A word with the Company Direct-

or Sir William Blather., *Did you
think the game was lost Sir
William2+*

““Not at all.’”’

Y ou were always confident of
a victory?*’

‘“’Large packets, sir?’’

Yes, | have a Chief Constable, a
Member of Parliament and a Union
Official in every ene of them.

o come together'$@
B hatred of the conditions under which
f their men labour. One woman des-

B cribed how her husband “*had bron-
§ chitis and an enlarged heart, He's
B 53 and still down the pit.”* *“We pay
B dear for coal with bones and blood*’
§ said another, And this is in an in-

} dustry where miners’ lives have

§ never counted for much with the

§ of those things. Consequently,

§§ much of the film centred on the

| |ocal church and on the Salvation
® Army. The strike was dealt with as
B something extemnal to the miners, a
¥ futile attempt to defend 3 dying

8 | velihood,
loyees in the area to black the com- B

The depth of the conflict only

| showed through in the words of the
| miners themselves and their wives,
B At this point the issues were clear.
fl Miners showed that what was in
¥ dispute was not just a question of
B Wages. Far more was at stake — 3
f Whole mode of life,

CONNED

Here was a vital section of the

§ working class sensing its power,

flexing its muscies and seeing right

§ through the crapology of Tory (and
® L abour) propaganda as it had not
B done for a long time.

Pit closures had been tolerated

~ @ — now they would not be. As a
€rs control of the factory. The com- ¥ miner put it “‘We've been conned by
& both governments. This industry has
# a hell of a sting for an industry that

f is not needed.’

’

A new spirit was abroad. And SO,

4 now, was the old bitterness which
¥ had lain dormant in the face of the
g massacre of the coal industry,

Despite the efforts of the BBC

§ to muffle it, the conflict broke

§ through. And old miner talked about
B World War 1, and described how he
B ‘had fought for his country in an

R (mperialist game, *’

The wives, oo expressed their

bosses, in an industry where Tory
fortunes were amassed by sending

§ children scrabbling for coal and in
an industry nationalised in order to

provide other branches of industry

"’Certainly. I have large pockets’’ § with cheap fuel.

Here once again the contradict-
ions revealed themselves. Miners

who crawl through the guts of the

earth in filth to dig coal found them-

selves without it during the strike
and were forced to pick seacoal
from the beach.

PRODUCTIVITY

The way the rate of work has
been intensified by NCB productiv-
ity schemes emerged in an inter-
view with an old miner. He could
not envisage many young miners
lasting out till they were 65 as he
had done. *‘Work down the pit is
hell™ was his verdict.

way of life they had carved oyt in
solidarity against terrible hardship,
the miners showed they had little
love for a job which places their
lives at constant risk. T hey did not
want this as a future for their sSons.

Yet there was little future for
the youth of Shotton either, with the
North East an unemployment black
spot. Interviews with teenagers il|-
ustrated the hopelessness of their
future. Most of the boys saw the
Army as the only way out.

It is against this background that
the NCB ‘s lust after productivity
had meant not only harder work, byt
a quicker death for the village.

But to the BBC, the village and
its life and its living people were
little more than ‘good materia|” for
an €ssay on inevitability and nost-
algia.. The commentator stressed
the statement that ““the first day of
a pit’s life is also the first day of
Its death, *’

But inevitability is true only in
the sense that the rationale of the
irational social system of capital-
ism determines and necessitates it,
without reference to the human
needs of the miners,

To have centred the film on the
real relations of production and
upon their reflections in the condit-
ions of labour would have produced
a different documentary. Then, the
cultural aspects would have been
Seen clearly as a manifestation of
the solidarity needed to defend
wages and conditions.

And in turn, the strike and the
solidarity would have been under-
stood as having been born out of
the twin struggle against nature on
the one hand, and against the emp-
loyers on the other,

But this was lost on the film's
makers, who concentrated on seek-
ing to reconcile the classes, con-
sciously or otherwise, by attemptirg
to render the conflict futile,

Consequently, despite the inten-
tions of the producers accuratelyto
portray the life of a miner and his
family and their environment, the
film ended up as an ideological
exercise which more or less said
"“Don’t fight boys, it’s useless. "’

The miners, however, did not
566 things like that,

They fought and wen.



- Just in case you couldn’t make it to

AS SCANLON

DUCKS FIGHT
FOR SHORTER
HOURS

THE DETERMINATION of several
thousand Manchester engineering
workers is all that stands between
a slight reverse and a grand rout.

After over thirty sit-ins, after a
massive development of fighting
spirit by the rank and file, the mis-
erable AUEW ‘generals’ and their
local captains have copped out of
one of the most important parts of
the fight.

The ‘leadership’ announced that
they were recommending that settle-
ments might be negotiated which
did not include a cut in the working
week. Of course, as a face-saver,
they said that after the men had ret-
urned to work they would still press
for this demand.

But that’s after they retum to
work. . .

At the mass meeting of CSEU
stewards, John Deason (a Ruston-
Paxton shop steward) moved an
amendment which would have meant
keeping the demand for the shorter L
working week as a condition for ' N o O
settlement, but this was defeated. .

The original demands were for a -
substantial pay increase (on the e
CTR), more for women as a step
towards equal pay, an extra week's
holiday a year, and five hours off
the working week.

This last demand was probably
the most important of the lot. It is
precisely this demand that has
prompted the Engineering Employ-
ers Federation (EEF) to its toughest
est opposition.

For instance, when workers at
Mather and Platt settled for a
straight money deal Mr. Michael
Fuller, director of the local employ-
ers’ federation, gloated - *‘I have
always said that the majority of
workpeople in Manchester agree
with us that conditions, hours of
work and holidays should be prop-

erly negotiated nationally. On the
other hand they are primarily inter-
ested 1n thelr pay packets...”

But so confident were the emp-
loyers of this opinion that they felt
it necessary to bar union officials
from the factory. Bernard Panter,

a local AUEW official, had to
address the men from the otherside
of the factory fence with the gates
firmly locked against him.

Now that Panter, along with
fellow officials (and Communist
Party members) Tocher and Regan
and their ilk are going along with
Scanlon they may as ®ell not have
bothered — and while they are eat-
ing their words they could make a
meal out of that megaphone too.

INFLATION

Clearly the demand for shorter
hours is of tremendous importance.
Shortening the working week with-
out productivity deals can be a real
blow against the exploitation of the

our ‘master’s’ voice

Anyone mildly interested in that
absurd phoney-fight game called
““Ali-in wrestling ** will have heard
of a heavyweight by the name of
Ted Heath.

No doubt it was with this in
mind that Maurice MacMillan, the
‘‘employment’’ Minister, last week
decided to title Vic Feather ‘‘the
wild man.’’ Clearly Supermac’s son
knows that any fight between Ted
Heath and ‘‘the wild man’’ will be
well and truly in the tradition of the
phoney fight game,

rial Relations Act has many purpos-
es, but the chief cf these is the
protection of the community as a
whole. ... What we have to do is to
find a way in which the interests
not just of the employers or the
unions, but of the consumer and of
the.community as a whole, are prop-
erly protected. ... No government
worthy of the name can abdicate
its responsibility to make sure that
the consumer and the community as
a whole are protected. ... That is
why this government cannot and will
not allow the interest of the comms
unity as a whole to be ignored and
forgotten All | ask (of the
trade union Ieaders ) is that they
respect as legitimate our concern
as a democratically elected govern-
ment for the interests of the comm-
unity as a whole.””

Single minded determination is
one thing, but this is ridiculous!

* * *

- Perth for the meeting of Scottish
Conservatives we reproduce a slight
ly cut version of Mr. Heath’s speech

for your consideration
T he Indust-

Broadheath men vote to keep |
up the fight

UNION OFFICIALS

The Trafford Park situation is
nothing new, it’s all old hat and
was known years before the strike
ever got started. In any case, it is
a betrayal of the struggle of the mik
itants to impose the “‘common den-
ominator’’ of the weakest sections.

After all, the Bredbury men and
their kind are the leaders — not
stooges like Brennan!

working class. Unlike increases in
pay these are permanent gains not
constantly being whittled away by
inflation.

In any case, 1n a period of mass-
ive unemployment any refusal to go
hard for a substantial reduction in
hours is telling the men in the dole

queue to eat dirt.
There are still plenty of workers

EREA

s

in Manchester who realise this.
'They have also realised that you
can’t rely on the local union leader-

STORM

What then has happened in the
AUEW? Basically it is that men
like Scanlon and Wright who seem
to be “‘left wingers’’ when the fight
1sn’t too sharp are totally incapabke
of giving leadership in a period like
this.

Boom time leadership isn’t so
difficult. But we're out of the fine
weather days, through the doldrums
and into the storm. The Sunny-day-
socialists of the trade union move-

ment have simply got no belly for a
serious struggle.

Just listen to the Weak*kneed
whining of Scanlon and Conway in

against the local leadership, those their recent cir.cu'-ar to district conr
still sitting in with no intention of Mittees and union branches. They

being shifted or giving in to threats (‘3ompla1n that the E.E. F. is causing
of closure — these are the real ‘total industrial unrest’’, that it

leadershlp has adOpted ‘“a pOhcy Of maximum
Of course there are excuses and POSSible escalation when faced

alibis galore The most often heard with industrial action on the basis
excuse is that the 3,500 workers at Of making the action as costly to
GEC-AFT at Trafford Park (as well the unions as possible, as quickly
as the Mather and Platt workers) @S Dossible.’”

settled without a shorter working Well, what do you damn-well

week and thus forced the Union to €Xbect: a sitting duck? The whole
drop this demand as a condition of Polnt is that as any engineer knows
acceptability. the situation in the industry nation-

Who is going to swallow that ? ally (even internationally) forces

The fact is that everybody has the employ ers to be tougher and
known for years that the dominant P€Uer organised.

force in the huge Trafford Park X In Manchester, fortinstance,- the
works is the convenor, Brennan. 0sses are paying out benefit to

Brennan is a yellow sell-out help each other through the disput:!

The E.E.F. is disciplining — even
‘merchant who is paid by the firm to .
stay on past retiring age .. . | expelling — members who do not ice

: ‘e . its line!
cause he is so good for undustrial ™ s cloar thic i’
relations’’! More than that. ‘‘Bro.’’ e message 1s clear: this isn’t

Brennan O.B.E. has actually been the fifties, it’s the seventies. And

decorated by the State for his good if there isn’t a real fight put up now
services. it may as well be the thirties.

ship, as WORKERS FIGHT pointed
out in its report in February. Un-
like George Harrison, the convenor
of Ruston-Paxmans (and ironically
a fellow member with Bro. Deason
of the International Socialist group)
we cannot say that we can rely on
the local ‘‘captains’’.

Workers who realise this are
still carrying on the struggle forthe
full slate of demands. Typical of
these workers are-the real trail-
blazers, the men at GKN-owned
Bredbury Steel works, who started
the whole sit-in movement.

These people, those who voted




first decided to recognise the

Not content with forcing a secret Many railway workers have a
ballot on the railwaymen the nationr basic rate of £17.20 a weék. They
al Industrial Relations Court has have to work an average of 50
also done what amounts to fining hours a week to make a living

the union: it’s made it pay a wage. The unbn’s full claim
share of the costs of appearing amounts to a basic of £20 a week-
before the court! It's quite true that British

_ But this Is just adding insult to  Rajl had a deficit of {18 million
Injury: the main damage was done J]ast year. So what?

when the railway unions’ leaders If the bosses are unable to run
industry so as to ensure a decent
st andard of living for all, then
their system stands condemned.
It's certainly not true that ’’the

decisions of the bosses’ NIRC and
put the future of their members in
the hands of the Tories’ very own
appointees. country can’t afford it’’. Those

Having forced the union to hold @ who refuse £ mi lionto the rail-
secret ballot the court has in fact = men have spent nearly a thousand

doubled the length of the cooling off Million pounds on the white elephant
period. Now it hopes that with their Cbg‘?grde ! .
contracts *'re=written’ to make over- b ' r?cgfllt y Earsd e prtc]);lt-
time compulsory, with their *leaders’ ity 0 1sh industry has

: ) . dropped and international compet-
crumbling before the law and their ition has sharpened. The :
collective resolve atomised by the Ween

: ed of the British employing
technique of the secr et ballot the ™
Tw nwill give up the fight class is to push through a radice

A massive landslide majority down wages. The Tories haw
in favour of further industrial action pyblic sector workers ~ ofe’
however will shake the Totjgs to  office workers, power orke
the quick— and force the §#88ny-  miners. and now raily
pinchers. to stop the iIr nonSERse test cases. But the
about their offer being ’ than the small vieit
won so far whig
the drive for Jiis
want a realJ§ _
Vlctory. vhi 111 bre
B°" spirit o abour mo

% Thefhoped fo &

d -
.........

If anyone says 12V, i858
fair offer’’, or ’’they deseas
rise, but the money just 1
there’’, they should be re
a few points. "~ Y i

The cost of living has ‘ : with the 1 rsa 1;?1?{2
at over I0%a year. Ag e s _:_,_f?" ",,F A ea.te d the Tesies
ortion of any wage mcrea.s o t_;:' SR e ho ars? achievement :
appears straight away in taXSOCHSSRREE RN T 1 P avs
and lost means-tested welfarges 3 7 even as high as 13};«7
benefits. According to the . §FOifer. Otherwise the offgr
calculations of Labour MP * Ny s

ement.

fave been at the level of

Meacher, the miners’ 20% money . e Bovernment’s ™% "'norm’’,

rise would result in real increasés

of between 27p (!) and£1.30. A
129 money offer is an offer of

a cut in real wages.

~;'-"°"f[he Tories have set up a new
confrontation, over the Industrial

Relations ﬁE:t. The rail union
leaders have consistently played

to get rid of around 400 employees.
What happens when the flow of
voluntary redundancies dries up?
In a situation where there are
one million unemployed, it will be
necessary for trade unionists to

BOTH AT STAFFORD AND AT
Kidsgrove the struggle against re-
dundancies is approaching a tum-
‘ing point.

At Stafford, 453 redundancies
were announced on 12th January.
GEC then made a tactical retreat, decisively reject two ideas: 1) that
in view of a union overtime ban. any loss of jobs, even through vol-
But in this tactical retreat the emp- untary redundancies or redeploy-
loyers conceded little of substance ment, is any sort of victory; and
Forced redundancies have been 2) that sections not immediately
postponed, first for a month and affected can complacently sit back
now indefinitely, while voluntary  and say ‘‘it’s none of our business!’

redundancies and redeployment are The later a determined stand is
gone through. left, the more difficult it is.

The employers have managed to At GEC Elliott, Kidsgrove, man-
wind down the resistance to redun- agement announced 555 redundanc-
dancies — the overtime ban has ies on 5th April — over a third of
been relaxed — without actually cut- the workforce. Only last year GEC
ting down their schedule for redun- managed to push through over 200
dancies. In fact, the total number  redundancies at Kidsgrove, helped
of planned redundancies, at GEC by lack of unity between white
Power Engineering, GEC Measure- collar and shop floor unions.
ments, and the Nelson Research This time the unions have formed
Centre, has reached 800. a Joint Committee to establish a

Effectively, the balance sheet =~ common policy, The Joint Commit-
is that GEC have so far managed  tee first submitted a plan to save

improvement in profits, by keepifig:

G.EC. CARVE-UP

FACED WITH MORE REDUNDANCIES
WORKERS FIGHT FOR BETTER BASIC PAY

RAILMEN: VOTE Y ES !

down the significance of the con -
frontation. Just a matter of a
couple of percentage points on
the offer, they say.

But in fact a defeat for the
railwaymen would mean not just
a few pounds less for them, but also
fresh strength: and confidence for
the Tories in their attacks on
trade union rights, social semces
jobs and wages.

What is at issue is the sucg du
§ m11110n unenp

or fallure of the employersléatte ‘
to push us back to the . The
Tories are attacking e Tronts
—wages, jobs andd @l Relat
ions Act. The eplying
on, at best,. yvages.

They are that goes into
a majopé ared only for a
- ercise.

nd file discontent
ed the point of being

~ ab] ) t.he National Industrial

Court independently of
e uplon leaders, or being able to
link'the wages issuewith the red-
undancy issue. But no other

“perspective2 will do. If they do not,
* 7 the employers are being conceded a
e+~ victory on the side.

320,000 jobs have been lost on
the railways in the lastl5 years. A
main factor in accelerating the loss
of jobs over the last few years has
been the Penzance Pay and Prod-
uctivity Agreement of 1968. Under

this agreement, some 80% Of railway

men have been brought into incent-
ive bonus and work-study schemes.
As with all productivity schemes,
the result has been redundancy

for many and increased 1nten31ty
of work for those remaining.

Plans to cut 4500 to 6500
office jobs in British Rail were
announced on 21 April. 20,000
more redundancies are threat-
ened by the British Railways

the jobs. The plan depended on
transferring some areas of work
which it doesn’t cover at present
to the Industrial Controls division.

This approach, we think, is dan-
gerous — it comes down to arguing
with the bosses on the bosses’
terms, of profitability, competitive-
ness and so on, rather than putting
first the workers’ right to a
livelihood.

However, the plan was rejected
outright by GEC. The Joint Commit-
tee has now called an overtime ban
and work to rule. They have also
called for voluntary redundancies.

In general, voluntary redundancy
is a dangerous tactic, as the Staf-
ford experience shows. In this part-

icular case, the situation was that mote e apologise for

there were 50 to 100 men who would
like nothing better than to collect
their redundancy pay and get out.
They had been relying on overtime
and bonuses to bring them up to a
living wage — when they were red-
uced to basie, they were no better
off working than they would be on

T

Board for the next five years.
British Rail have recently frozen
these redundancies. with the
clear aim of separating the red-
undancy issue from f):he wages
issue.

The NURghe anwhlle., has
confined®#self to demanding
INCE@ASEd severance payments,
and vo ﬁntmy redundancies and
Ural wastage in place of forced
undanmes In a period of one
loyed, this is not
enough. If is important that the
demand raised by some rank- and
file committees for a 30 hour week
with no overtime should be taken
up and linked with the wages
claim, in order to reverse the
trend on redundancies. Auxilliary
demands which should be raised
are for retirement on full pay at
the age of 60 (the present retire-
ment age is 65) and for adult pay
at 18 (in most cases the adult
rate is not paid until age 21 at
present).

Anything less than complete
victory for the railwaymen will
be a stab in the back for the hun-

dreds of thousands of unemploved
for those facing redundancy, and for

the other victims of Tory Britain.

The common interest the worke
ing class has in the railwaymen’s
victory must be recognised in
strict enforcement of blacking and
in solidarity action to close the
power stations down. The rail-
waymen helped the miners do just
that— now they can do it on their
own account. The National union
of Mineworkers has stated that
’*We shall back them in their
struggle in any way possible’’.
Other unions must follow.

Martin Thomas

the Social Security.

The long term lesson of this is
that the fight for a decent basic
rate is an essential part of the fight
against redundancies. But in the
short term the Joint Committee felt
they had to ‘‘clear the decks’’.

If GEC are to push through the
redundancies, they must aim to
split the unity of the workforce.
They must not be allowed to chip
away at the union resistance bit by
bit. They can be defeated if any
sacking is met by decisive action.
And why stop short at an overtime
ban or work to rule? Many factories
recently have shown the value of
the sit-in strike tactic.

errors in the article on GEC in the
last issue of Workers’ Fight. These
occurred in the editing. The above

‘article should set the record

straieght.

- Pubushed by Workers’ Fight,

BD Gigﬁfd Street, Londﬂg N.}1




