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The “officisl” unemploynn® Fgures are wiuving closer and
closer 1o the 1.5 million mark. One in every twenty workers
_in Britain is now without work. And the Labour Government
intends that this situation will get worse. Harold Wilson promis-
¢5 a bleak and hard winter: The figure of 2 million unemploy-
ed is being openly predicied in Government and official
circles. The jubs of many more workers are threatened if this
Ciowernment is to liove its way,

Just what are our trade union leaders doing about it? What
are they doing to save our jobs and livelihood?

During the summer they endorsed the £6 limit on all wage
claims while arguing that unemployment was the main enemy
of the Lubour movement. Since then wages have fullen furth-
er behind the cast of living and unemployment figures have
comtinued to rise. Now-they have abandoned the unemploy-
ment struggle. Even worse they try to obstruct any rank and
file mitiative on this ssue.

The trade union leaders have put their trust in politely
pressurising the Labour Government to keep unemployment
levels down. This policy has obviously not worked. In fact it
never could, The Labour Government is committed to restor-
ing and streamlining Hritish capitalism. As our jobs disappear,
as the Welfare State crumbles, as inflation eats away at our
living standards, the Stock Exchange is at its highest point for
two years. The Labour Government accepis that workers will
have to pay the price for a crisis which is not of their making.
The trade union leaders have no alternative to this. They
accept cuts and unemployment, hoping only to persuade the
Labour Government to soften the blows.

The Governmient and bosses hope that the thredt of un-
employment will make workers prepared to accept cuts in
living standards, In many fctories it is being used blatantly to
undermine militant trade union prganisation.

The cudgel of unemployment has been used to great effect
at Tower Brand, 4 Tube Investment subsiduary in Wolverhamp-
ton. Shop stewards supported the sacking of two militant
TGWL members at the factory. The full time official tried o
argue with the stewards but got nowhere. When the sacked
militants picketed the factory their brother workers refused
to speak to them for fear of losing their jobs. With unemploy-
ment running at 7% in Wolverhampton, there is little hope
of finding a new job.

Lingmployment hits bardest at groups of workers least
able and experienced in defending themselves. It has opened
up divisions between workers struggling 1o maintain their
jobs. Women, black workers and young people are particul-
arly vulnerable to the divide and rule tactics being used by
the bosses. [See our article on Blacks and Unemployment fur-
ther on in this issue.}
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But short time working and unemployment also *hreaten
traditionally well organised groups of workers. Both are a
threat to the working class as a whole, That is why class-wide
action will be necessary to defeat the unemployment pro-
gramme of the Labour Government.
The TUC bureaucrats have deliberately set out to prevent
the mobilisation taking place everywhere against unemploy-
ment. They have tried to sabotage the North West Region
TUC lobby on November 26th, They tiaim that such sction
would up-set their policy of whispering sweet nothings in
the ear of the Government. With such leaders who needs
enemies”
But the bureaucrats have not succeded in having it all
their own way in the labour movement, They have failed 10
prevent the mobilisation for November 2611, Sirike action
has been called foren that day by London building sites and
Islington NALGO. Shop stewards commitiees snd Trades
Councils have made it clear that they will be going to London.
Crawley Trades Council, for example, wrote to the General
Council saying they would db all in their power to mobhilise
for the 260 ang condemning the General Council for their
class collaboration. Demonstrations are also being called by
Liverpool and Leicester Trades Councils in that week. The
TUC has got a resounding vate of no confidence in their
pussy-foofing tactics from rank and file trade unionisis
everywhere,
But one week of good demonstrations will not destroy
the Government's unemployment plans. The bosses’
attack will only be repelled if much greater force is used.
A clear strategy to fight unemplovment must be hammer.
ed out.

The battles of the last four years have shown clearly
that jobs cannotl be saved without militant action. The Govern-
ment is not a charity organisation, It warts to clase down
whole sections of British industry, It wanss workers to pay for
L_he bosses erisis, The Government has anly been diverted
from this course when workers action has forced them 1o, Even
then. it has attempied 1o make workers pay lor keeping their
juhc_: by commissioning *feasability studies’ and then implem.
enting ‘rationalisation”, The hosses say that the workforce
must accept wage cuts, speed-up, voluntary redundancy and
productivity strings. Short-time and further redundancy plans
at British Leyland show that the Labour Government will

give cash to the bosses and expect workers 1o pay.

The bosses want our labour only when there are profits to

be made, When the crisis makes it less profitable to employ
us or when British bosses’ compgtitive ability recieves a blow
from their rivals, they want to dump us in the dole queues,
until business picks up again. s hpes,

struggle
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If we accept this argument it will condemn large sections
of workers 10 unemployment or short-time working while
other sections are doing enormous amounts of overtime,
Since the latter are also working themselves out of a job, it
is to the direct benefit of all workers to ensure that hours
ar¢ reduced to maintain work for all while full pay is main-
tained. However, work sharing (the reduction of hours to
maintain all the workforce) must be under strict shop stew- .
ards control.

Only occupation tactics - holding the bosses property in
exchange for jobs - can force the hand of emplovers and the
Government. In Leicester this summer an occupation by
Peggs’ workers saved 40 jobs. The plans for occupation at
Chrysler and the current occupations at Personna in Glasgow
and Balfour Darwin in Sheffield (both involving large numbers
of women workers) point the way forward,

But these tactics will not win in isolation. That is why we
must fight to build in every area trade union committees
against unemployment. These committees must not just be
platforms for flowery orators. They.must have a clear pro-

gramme and perspective for action, The crucial test for these
bodies will be whether they can marshall in the locality real
support for groups of workers fighting redundancy. They
must take regponsibility for picketing, strike fund collecting,
blacking and factory gate meetings in support of workers in
struggle,

They must also initiate a clear campaign against the threat
of redundanoy in the entire labour movement. Most import-
antly; they must fight for trade union registration of the un-
employed, for immediate bans on all overtime and for the 33
hour working week with no loss of earnings. These policies
can win immediate support in the trade union movement.
Omnly local trade union committees against unemployment
can make sure that these policies are actually fought for in
the factories and workplaces.

Occupations by threatened sections of workers can win if
supported by the trade union movement through rank and
file unemployment committees. But these struggles immed-
iately pose the question - What are we fighting for?

Already we have seen 1% million workers lose their jobs.
They are our responsibility. We must ensure that the trade
unions and anti-unemployment committees organise and
fight for workers already unemployed. When our schools are
disintegrating, our hospitals hopelessly inadequate and path-
etic housing programmes being abandoned, the entire labour
movement must campaign for a programme of public works
under the control of the trade union movement. We cannot
accept a system where hundreds of thousands of building
workers are unemployed while housing, school and hospital
programmes are being cut.

We must demand that the Labour Government immed-
iately nationalise all firms that cannot guarantee full employ-
ment. But wé are not interested in nationalisation that leads,

g5 in the Coal Board or British Steel, to massive redundancies
and to workers paying the price through deteriorationg pay
and conditions. We must say that the bosses must pay the
price for the crisis they have created. That is why we must
demand nationalisation with no compensation to the owners

2

unemployment

who have created the crisis. The workers must not pay the
price.We have not caused the crisis. We shall not pay for it.

We must organise ourselves to save our jobs but our
struggle does not end there. If we can develop our power and
organisation we need never retum again to the present relat-
ionship. with management. Of course we should never sacri-
fice our trade union rights and independence. We should not
accept responsibility and joint ‘participation! But we must
continue to organise to protect the interests of workers
more than ever before. We must insist that all books and
commitiees are open to workers inspection whenever we see
fit. Wa must build our strength to veto any management
decision we do not agree with - those which affect us adverse-
ly. We must develop the power to say yes or no to all man-
agement proposals for production. planning and cenditions.

The struggle for our jobs raises the question of who
should control. In the fight to save jobs and guarantee full
pay we must insist that we will decide what we produce and
how we do it. That is what we mean by workers control.

The Labour movement must demand not only national-
isation without compensation but also that the Labour
Government recognise the right of the workforce to veto all
decisions of management. Occupation committees must en-
sure that this demand is part and parcel of their fight
apainst unemployment, The plight of workers on the Scotish
Daily News and at Triumph Meriden shows just how import-
ant this demand is.

The trade union leadership cannot save our jobs. Their
cringing tactics prove this. We will have to organise for our-
selves. But that organisation must have a clear strategy and
programme if it is to win,

WE ARE FOR: A 35 hour week with no loss of esmnings
An immedizte ban on all overtime.

Trade union registration and organisation
of the ynemployed.

The Labour Government implementing a
programme of public works.

The occupation of all firms threatening
redundancies.

Nationalisation with no compensation of
all firms who cannot maintain work or

full pay.

WE SHALL NOT PAY FOR THE CRISIS:
Na to participation and joint responsibility,
Fight fer our right to veto management

decisions - the Labour Government must
recognise that right.

—————————————————————— e ———— e —
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£-'6' is not our limit

WAGES

£ 5o

it must be smashed

The £6 limit has meant that our wages are rapidly falling
behind the rdsing cost of living, The Government is now talk-
ing about a £3 or £4 limit next year and anticipating a 5% to
10% fall in réal living standards,

Rolls Royce workers in East Kilbride have put in a elaim
for E15, Thisis a direct challange to the Labour Government’s
pay policy, But the Trade Union leadership has accepted the
wage cutting £6 limit. The NUM executive has now decided
o go for the £6 only,

Throughout the country groups of workers are finding
that bosses will not even vield the miserable £6 without a
fight. Women clothing workers have been the latest to dis
cover this. Over 1 500 members of the National Union of
Tailors and Garment Workers (NUTGW) at the Courtauld-
owned Northgate Group of factories in Cheshire are on
strike for the full £6, They have refused a £3.60 offer,

At Kayser Bonder, a Courtauld firm in Merthyr Tydfil
400 women strikers are sticking out for £6 and say they
are going to fight till Christmas to get it, if that is necess-
ary, The NUTGW South Wales area officer has refused to
make this strike official for what she calls **constitution-
al reasons”; this inspite of the fact that the strikers’ claim
is in line with this year’s TUC economic resolution - “No
worker should recieve less than £6 per week increase™,

But the Union official's cowardice is matched only by
the brazen face of the boss. Using the Wilson-Healey get-
out clause that the £6 is conditional on employers’ abil-
ity to pay, Courtauld’s management are pleading poverty!

Another dianger: We must not a}]ﬁw the battle for jobs to
obscure the fight to maintain and improve workers® living
standards,

WE SAY: . Break the £6 wage limit, Our wages have
not caused the crisis. We have not cansed

unemployment and inflation.

Maximum support for all workers struggl
ing to achieve the full £6.

No productivity strings or selling of con-
ditions for wages rises,

No let up in the women's Equal Pay battle,

R e

Militants must prepare now not just for this vears pay battle
but for next year's claim.

WE MUST
DEMAND: Mo limit on free collective bargaining. No

to any Incomes Policy under Capitalism.

For lump-sum increases large enough to
at least compensate for our loss of eam—
ings over the last year,

In addition we must fight for automatic
1% wage rises for every 1% increase in the
warkers' cost of living.

A L1 weekly rise for every 1% rise in the
Retail Price Index.

Ilie Trade Union muvement must devel-
op its own index of living-costs. We don't
trust the phoney figures of the Govern-
ment and employers,

These policies can form the basis for a united class fight to
maintain our living standards, ‘They are the only answer to
Healey's and the CBI's intention to divide us again on secti in-
al and craft lines with their plan for percentage increases -their
incomes.policy.

Militants in all industries that support these policies must
unite now, We must not leave the initiative for formulating
the next round of wage claims with those who have presided
over wage cuts this year,

WORKERS

POWER



PORTUGAL

THE BOSSES’

The last two months have been the most important period
in the history of the Portuguese revolution. With the ruling
class preparing for further attacks, the situation now hangs
in the balance. The working class and rank and file soldiers
must strengthen and extend the mass movement which grew
up in response to the Sixth Provisional Government's attacks.
They must tum this into an offensive for workers power and
socialism or the Portuguese people face a bloody retum to
fascism.

When the Sixth Provisional Government took over at the
end of September, its programme promised a crack down on
“indiscipline’ in the army, respect for private property, cen-
sorship of the media and the breaking up of all private
militias, meaning armed workers apd left organisations. To back
up these moves, it attempted to setup 2 reliable security
force, AMI (Military Intervention Group), as an alternative
10 the “too Left wing’ COPCON.

So far the Government's attacks have been beaten back
by the combativity of workers and rank and file soldiers, The
weapons ammistice has been treated with derision. Threats of
up to eight years imprisonment and fines of up to one million
Escudos for possession of weapons yielded only two out of
the estimated 10,000 missing from armouries. The power of
the neighbourhood and _workers commissions and the rank
and file soldiers’ organisation, SUV (Soldiers United Will
Win) has been extended. Seisures by armed farm workers of
the large southemn farms have continued.

The Government’s first attack, and defeat, came at the
end of September when they imprisoned two soldiers for
distributing leaflets of the newly formed SUV. A demnonstrat:
ion the next day wasa massive show of support for SUV.
Twelvé thousand soldiers and eighty thousand workers march-
ed through Lisbon and commandeered buses to take them
fifteen miles to the prison where they successfully freed the
two men.

THE FIGHT FOR RADIO RENASCENCA

Two weeks later the Government ordered troops to OCcCUpy
the radio stations. This was a pretext 1o close down Radio
Renascenca, once the official Catholic Church radio, where a
struggle for workers’ control had been going on for over a
year, The Government moves were also an attempt to im-
pose control of the news by the MFA information agency.
Wiﬂdnhmnu[ﬂudwdnwnhrpﬂwdlmmmﬁng
outside the Information Ministry. Ignoring attempts by
Carvalho to head the movement off and leave the situation in
the hands of COPCON, the sssembled crowds went to the
stations where discussion with the occupying troops led to
them going over to the workers.

‘ [l

ORDER

IN DISARRAY

The Government retaliated by or .ing loyal commandos 10
occupy the transmitters, thus silencing Radio Renascenca.
The studios however remained occupied by workers and left
COPCON units. Fearing intervention by the paratroops, all
stations were guarded by armed troops and civilians during the
nights of Monday g™ gnd Tuesday 30 of September.

The Republica offices were also guarded. The Government
had succeeded in stopping Radio Renascenca's broadcasts but
the mood in the ranks of the army had been clearly demonst-
rated, During the next weeks a campaign for the re-opening
of Radio Renascenca developed with the worker-controlled
newspaper Republica playing an important role in publicising
the issue. The studios remained occupied by workers and

the transmitters by commandos. The neighbourhood com-
missions at Buraca mounted a permanent picket at the
transmitter gates and the commandos were eventually with-
drawn a few days before a forty thousand-strong demo-
stration re-opened the stations. Hostility from the local
population is claimed to have played an important role in

the commandos’ withdrawal.

After three weeks off the air, Radio Renascenca was
re-opened by the demonstration which was supported by
fifteen soldiers commissions and fifty workers COMITHSSIONS
from the Lisbon area. Unable to cope with mass mobil-
isations and the disloyalty of soldiers, the Government
eventually used crack troops to blow up the transmitter,
silencing Radio Renascenca on Friday October 7% .

THE METAL WORKERS FIGHT

Another important defeat for the Government was at the
hands of the Metal Workers Union. A struggle over pay and
conditions led to the Fifth Government agreeing to the
workers demands, However, many employers refused to con-
cede and the Sixth Government reversal of the earlier agree-
ment Jed to a one-day national strike of 200 000 metal
workers on Tuesday October 7 th The strike was also against

the Sixth Government’s introduction of laws allowing for

rules for the metal workers, although they still remain for
the rest of the working class.




THE CRACK DOWN IN THE ARMY

The Sixth Government has sppoinied right wing com-
manders in all three military regions and attempted to purge
revolutionary soldiers and officers, These moves have been re-
sisted. This struggle reached a peak in the Northem Military
Region when the regional commander, Pires Veloso, tried to
close a left-wing unit of lorry drivers (CICAP). This small
unit of 150 men recieved suppart from the left-wing artill-
ery regiment, RASP. CICAP's isolation was overcome by
RASP occupying its own barracks and opening them to
CICAP and sympathic soldiers from other units, The red flag
was raised - the struggle began,

Left-wing troops demanded immediate redpstatement of
CICAP, a guarantee of no victimisation of any soldier in-

anti-working class party whose members claim to be Social
Democrats) to support Veloso, a large crowd of workers
gathered outside the barracks to demonstrate theiy

for the soldiers inside. The PPD demonstration marched on
the barracks armed with pistols, hunting rifles and some auto-
matic weapons and clashed with the defenders. Unarmed
soldiers from the barracks tried to separate the two sides but
were attacked by the PPD., The RASP soldiers then brought
out two tanks to disperse the right wing. There were fifty-

six casualties during the night and this led to s permanent

its particlpatiun in the Bixth Uovernment it is implicated in
ull the anti-working elass meves which that Government has
made, It has either abstained of given enly half-hearted
support to the siruggles against the Gavemment,

At the same time it has been foreed 1o be verbally milit:
ant and attempts to play a dual rele. While participating in
the Government it uses mass mobilisations 83 a sop 18 |
working class base, using this base us & stage army to bolsig
up its attempts to carve out a better position in the state
apparatus. The PCP uses its contral over the workem and
neighbourhood commissions in the Lisbon ares to launch
demonstrations backing its governmental inanoeuvres, For
instance, when the Sixth Government was being formed,

a demonstration was called with good general anti-fascist
and anti-CIA slogans; but the main slogan, “For a Govern-
ment 1o defend the gains of the Revolution™, implied

that more PCP representation in the Sixth Government
zould do that. The PCP has attempted to channel the mass
movement against the Sixth Government into support for
& refurn to the laws of the Fifih.

They have built a cult around Goncalves which Call.es
further confusion. (Their supporters camry pictures of

im on demonstrations and copies of his “sayings™ are on
sale.)

With the revalutionary lefi raising no clear workers’
demands on the Government which could act as an alter-
native, the danger is that the mass movement against the

ntnuyﬂlhhdhdﬂﬁuhﬂ:lh
of the PCP.

However, the PCP by no means has guaranteed cont-

mioffuhmm]hn-qi.nd
ﬁﬁ:nmtﬂtﬁﬂhiﬂhlﬁdm-ﬂ
joined the Government, groups of worker-members
defocted 1o the lefi in several areas. In some areas there are

vigil being kept by the workers armed with clubs, Streets
leading to the barracks were blocked and up-rooted
cobblestones stockpiled for any further right-wing attacks,

Intervention by the army chief of staff, General Fahiao,
led to the concession of the first two demands. CICAP
was to be re-instated in new barracks and a guarantee of
no disciplinary measures was given. However, the army lead-
ership obviotsly intends to ignore this agreement since dis-
ciplinary measures have begun. Furthermore, a
meeting on October 241N 1 aesess the situation and con-
tinue the struggle for Veloso's removal was siopped by
right-wing officers.

Faced with the militant respanse of the warking cliss snd
rank and file soldiers to the attacks of the State, the Govemn-
mtﬁmﬂym:pdtnMﬂuthm
m%nhr!imtnmhmmh“
er, Admiral M.Mhmwmﬁmh
stration organised by the Socialist Party

THE PORTUGLESE COMMUNIST PARTY (PCP)

Weakened by the fall of Gonealves and the Socialist Party
agxingt it In the North, the PCP was prepared to

comprimise by taking part in the Government with the PPD.
l'mamd out of the United Front with the revolutionary
left, the moved to the right to maintaim its position, By

SIS e

semi-organised ank and fle oppositions. These do nol re-
present a real break bt are an expression of lefi moves
amongst the working class and dissatisfaction with PCP part.
icipation in arghts._ _ _. S 1wl 0f Inck-of

development these movements are 2asily headed off
: the verbal mritancy of the Party leadership.

A major difference exists in the PCP in the southern farm-

ing arexs of Alentejo, where there is wide spread seizures of
large s by armed workers, ejection of landlords and
formation of collective farms, After initially criticising the
occupations, the PCP has been forced to support them
because of the revolutionary fervour of the population and
because its own members in the region were leading the
struggles, The Reform Agraria movement which is an
stiempt to co-ordinate and centralise the running of the
co-operatives, is enthusiastically supported by the PCP and
it has great influence within it.

I'he majority of the leadership and sank and file of the
Party remgins to the left of European Stalinism. The only
split in the leadership is a right opposition group, which
favours a coalition with the Socialist Party, This group

is heavily influenced by the Spanish and Italian CPs,

THE PORTUGUESE SOCIALIST PARTY (PSP)

Occupying the majority position in ‘the Sixth Govern-
ment, the PSP has been responsible for al] the anti-working
class legislation. It is difficult to assess what remains of the
working class support it had at the time of the election, for
its electoral strength is not reflected in organisational form,

Its mobilisations in Lishon against the radio station
occupations by workers and soldiers are almast totally white






