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Prior to the Second International Organisation Conference of the
Sections of the C. L.

By O. Piatnitsky.

The first Organisation Conierence (March 1925) undertook
far-reaching tasks. It received reports of the Organisation Depart-
snent of the E.C.C.L, the representatives of the Central Com-
mittees of the largest sections of Comintern and of the largest
erganisations in the most important countries as to the position
of organisational work both at the centre and in the various
local organisations; it discussed and decided for the sections
of the C.1. the policy as to the structure of the Party organisa-
tions from the nucleus to the C.C.; it facilitated the intensifica-
tion of the extensive educational campaign in the sections as
to organisational questions and at the same time devoted the
greatest attention to the activity of the nuclei. Finally, the Con-
ference adopted a Model Party Statute for the sections of the C. 1.

Many of these decisions adopted at the first Organisation
Conference have been carried out by the sections. The German
Party Conference, the Norwegian and Austrian Communist
Parties have drafted and adopted Party statutes on the basis of
the aforementioned model statutes. Many sections have begun
1o apply the policy on structure and organisation of the Central

Committee, the district and city committees, etc. and also on
the Communist fractions and their executives in the mon-Party
proletarian mass organisations, in the first instance in the trade
unions.

The first Org Clnference brought to light many differences
of opinion: 1. On the question of street nuclei (the French com-
rades and the representatives of the Y.C.I. opposed the organi-

“sation of street nuclei). 2. On the question of the role of Party

functionaries, who practically take the place of Party Conferen-
ces, of district and city organisations. However, practice has
shown that the decision arrived at the first Organisation Con-
ference on the questions were correct. The French comrades
have become convinced from their own experiences that street
nuclei cannot be done without and have begun to organise them.
The Youth Leagues have acted in a similar way, — although
they have adopted the name of street groups, — since experience
has fully shown the necessity of street nuclei. As 1o the old
functionary bodies, the C.P.G. which played an wncommon
role as regards this question, has wndertakem their liquidation
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and the Party now instead of organising functionary meetings
convenes Party Conferences to which the Party nuclei elect dele-

gates. As a result of the abolition of the old functionary bodies, -

the Party members, thanks to nucleus work, have begun to
take a much more active and intensive interest in Party questions
than hitherto, to formulate opinions thereon, whereby the speedy
change of tactics and the overcoming of the crisis in the C.P. G
Executive has been greatly facilitated.

The Second Organisation Conference does not contemplate
such far-reaching tasks as did the first Conference. It purposes
concentrating its attention on the thorough examination of a
number of important questions. The Organisation Department
of the E.C.C.L in agreement with the Org Bureau of the
E.C.C.1 has placed the following three questions on the agenda
of the Org. Conference: .

1. Organisation of the activity of the nuclei.
2. Organisation and activity of the city committees.

3. O_rganisation and activity of communist fractions, viz., in
trade unions.

It is intended to treat these questions from a purely prac-
tical point of view. At the second Organisation Conference we
do not wish to reason why these organisational tasks are to
be fulfilled, but how they should be carried out.

. We picture the method of work of the Second Organisation
Conference thus: that reports should be submitted in respect of
all three questions on the agenda by representatives of nuclei,
section (sub-district) and district committees, as well as the
leaders ‘of the trade union and organisation Departments of the
central committees of the most important sections. The sections
in question have received the request in advance to decide which
nuclei, sub-district committees and fractions should report at the
Org Coiference. The Organisation Department of the E.C.C.1.
had examined on the spot the activity of the nuclei, sub-district
committees and fractions, whose representatives will take part
in the Organisation Conference. In this way, we hope to attain
that the Organisation Conference will give a proper picture of
_the activity of the organisations mentioned. That is the promise
in order to examine the favourable and unfavourable results of
. nuclei, sub-district committees and fractions, the carrying through
.of the decisions which they have made and the methods of
work, etc, . '

Despite the fact that factory nuclei already exist in industrial
centres in many countries; despite the fact,-too, that in respect
-of realising Party tasks they have proved their superiority over
.other organisational forms — residential groups and groups of
ten — still nucleus work in many places is still very weak. The
reason for this is to no small extent the insufficient activity of
city and local committees which as yet do not supply adequate
instructions, material, reporters and systematic support generally.
Hence, the Organisation Conierence on the basis of the material
examined, will investigate the practical activity of the nuclei
and committees. In this question it will utilise the mass of ex-
perience gained and on the basis of this experience draw the
necessary conclusions.

As to the question of the organisation and activity of frac-
tions, hitherto very little has been done on this field. But even
the little work that has hitherto been done shows that wherever
the nuclei work well, the position of our Party becomes
strengthened in trade union organisations and that we are able
to put forward our candidates or trade union functions and for
‘trade union official positions at factory elections.

Those factory nuclei already in existence have proved that
aiter organisation the Party has better contact with the masses
than at the time when the old residential organisation existed
and that by means of nucleus work the activity of the Party
members has been increased (in many nuclei in Germany 60%
of the nucleus membership have been brought into Party work),
whereas formerly in the old residential organisations certain
individuals (functionaries) did all the work. Since their initiation
nuclei. have taken energetic part in all Party discussions on
questions of tactic in the various sections of the C.1. (Czecho-
slovakia, Germany, Austria, France, etc.). It is symptomatic of
the nuclei in discussions that in most cases they help to over-
come Party crises. Nuclei have stated their position in the
correct policy .recommended and supported by the E.C.C.L
Many factory nuclei in industrial centres in Germany have dis-
cussed exhaustively the Open Letter of the E.C.C.1 and for-
mulated positive decisions on the question raised in the Open

Letter. Formerly, in Germany, Czechoslovakia, etc. similar
questions were usually discussed and decided at functionary
meetings; but the difference between decisions formulated then
and now has become apparent, for the nuclei have lent a definite
stamp to the district, city and general Party Conferences and
the composition of these Conferences has changed very much
in comparison with former times. In this respect I will enumerate
a few statistical facts: At the Berlin-Brandenbuxg Distrigt Con-
ference (end of October 1925) 134 delegates participated who
had been elected at nuclei group meetings, 25 delegates from
the Berlin street nuclei and 50 from the local organisations of
the Brandenburg province (unfortunately, it is not stated by
whom and how these delegates were elected, whether in the
old residehtial organisations or in the factory and street nuclei).

In accordance with directions in Berlin only members of
faclory and street nuclei participated in the elections. This fact,
of necessity, had its effect on the course and the decisions of
the Conference. From being a support of the ultra-Left and of
the group “of double entry”, Ruth Fisher-Maslow( who, by the
way, continue their “game” in the struggle against the E. C. C. L),
the Berlin organisation was transformed after the creation of the
nuclei and their participation in the discussion into a majority
for the E.C.C. 1, and of the new executive organ of the C.P. G.
Experiences ‘obtained in Berlin showed that the activity of the
factory nuclei facilitates the opposition to and the liquidation
of an ultra-Left bloc and Ruth Fischer supporters who still operate
with certain success.

The National Party Conference of the C.P.G. which took
place at the end of October 1925, gives a still clearer picture
when we examine the statistics as to its composition. At this
Conference there were present: delegates from large industrial
districts, 62; delegates from medium sized factories 45; dele-
gates from small factories 61; Party functionaries 27; trade
union functionaries 2; housewives 2. The success of the factory
nuclei consists however not only in drawing the majority of
Party members into active Party work, in the strong influence
of the lower Party organisations on higher organisations, and
in the closer relations between the Party organs and the Party
membership. Material received from quite a number of towns
in Czechoslovakia, Great Britain, Italy and Germany shows that
the nuclei have been most 'successful in securing new members
for -the trade unions, take. lead in conflicts with employers and
force trade unions to bz energetic in their defence of the workers’
interests. . o

A factory nucleus, for example, decided:

“that by a definite date every member is obliged to se-
cure a new member for the trade union. It is then examined
whether every member has carried out this decision.”,
Another nucleus reports:’ )

“Qur nucleus ,consists of 130 comrades. Our first ac-
complished task was to organise all comrades in the-trade
unions. This work was completed after four weeks’ activity,
with the exception of one comrade... During the next fort-
night our activity in respect of the trade union question
consists in having every comrade introduce a colleague i0
the trade union.”

A comrade from Lanark reports:

“Lanark. Cur work was begun with three comrades.
An active campaign was carried on for the slogan: back to
the trade unions! which increased the percentage of those
organised in the trade unions from forty to over ninety per-
cent. A nucleus paper was issued and was most enthu-
siastically received. New members were gained for the Party
and now our nucleus consists of eighteen comrades.”

Such activity of the nuclei has provided’ the Party with
the possibility of extending its influence even to those sections
of the workers who still adhere to Christian and National Socia-
lists and Social Democrats (Textile workers strike in Czecho-
slovakia, etc.). . i

The C.P.1. gives a good example of the significance of
reorganisation. As a result of the present terror in Italy the
Maximalists- (the Party of Nenni and Vella) and the reformists
(Turrati’s Party) have almost lost contact with their members
and the working masses in-the industrial towns in Italy. Only
our Party which has its organisations built upon the basis of
factory nuclei is. closely connected with the working masses
through its membership. We had an instance-of this, for example

L



No.2

_ International Press Correspondence 15

in the influence which our Party exercised on the Italian trade
union movement up to the time of its dissolution. This influence
was very great, as the following figures prove:

At the Congress of the Textile Workers Union the
representation was:

Relormists 45,8%
Maximalists 23,2%
Comimunists . 31%

At the previous congress the ratio of delegates was:
Reformists 70%
Maximalists 19%
Communists 11%

At the referendum of the Metal Workers in Milan the votes
‘cast were in the following proportion:

Reformists 33%
Maximalists . . 37%
Communists 30%

A few months later the proportion of votes on the occasion
of the new elections of the section executive of the Metal
Workers’ Union in Milan was:

Reformists 25%
Maximalists 36%
Communists 30%

The activity of Communist Parties in all fields has gained
great vitalisation by the organisation of factory nuclei. The Party
is beginning to penetrate into the rank$ of the working masses.
A nucleus in Ttaly repofts: ’

“15,000 workers, nucleus 80 members. The regular
nucleus imeetings take place once a month. The agenda is
usually devoted to the tactics which should be followed in
our struggle to gain influence in ‘the trade umions, mutual
aid’ funds, etc. We can safely say that more than one half
participate in the discussions... Discussions of a purely
political nature have taken ‘place in connection with the last
provincial congress. Further, on the question of tactics,
which our Party should apply towards the ruling Party and
the . ‘Avanti’. Discussions have also taken place on economic
struggles, increased cost of living, women’s -work, night
work, hygienic conditions in factories, etc.”

A factory nucleus in Germany of 35 comrades where the
workers number 2,300 sends the following report: ‘

“Fifty per cent of the comrades participate in Party
work. Since the month of September, 1925, 31 newspaper
subscribers have been gained for the ‘Sozialistische Re-
publik’. In the months of September and October five
nucleus meetings took place at which the following questions
were discussed: E.C.C.I. Letter, wages, 1.C. W.P.R. Trade
Union Question, reorganisation of the Party, unemployed
question, Russian delegation, struggle -in China, Morocco, etc.

The 1.C. W.P.R. was newly constructed five months
ago and has 255 members. A large section ol workers par-
ticipate in its work by buying stamps and newspapers.”

A comrade reports:

“Three comrades have beenm working in quite a small
nucleus for three months. These three comrades in this
period have succeeded in securing 40 readers for the news-
paper. Further, they have been successiul in securing the
election at the last factory council elections of a comrade
who has been made chairman of the factory council.”

Factory nuclei have not only established better contact bet-
ween the local party organisations and the workers and em-
ployees in the factories, but they bring new members into the
Party not by means of special recruiting campaigns but as a
result of daily activity. For example, the sub-district of Lanark-
shire reports quite remarkable successes obtained there during
reorganisation:

“Since July in towns and villages in Lanarkshire 300
new members have been secured and these new members
are now together with the old ones and distributed in the
factories and nuclei.”

From the facts and material at our disposal about the acti-
vity of factory nuclei during the past eight or nine months their

definite advantages io Party organisations are perfectly clear and
defined. o >
The nuclei have been able to find a common language with
workers belonging to other parties, including the -Social Demo-
crats. Joint campaigns in factories have become miore frequent
For example at a district conference in Czecheslovakia z
comrade from a tobacco factory reported that a nucleus of 34
members has great influence on 1,600 men ad women workers.
The workers agree that the aims of dur Party are correct, but
so far fear to join. Still they support all collections and cam-
paigns. The comrade concluded his speech thus: '
“It is quite a different state of affairs in a factory from
newspapers and Parliament, here we have fertile groun
for the United Front.”

The circle of readers for our newspapér and literature has
been greatly enlarged by means of the workers in factories.
Comrade R. from the factory nucleus “J. H.” reported at the
same conference fthat tlie sale of papers improved after re-
organisation. Formerly the local organisation disposed of 50
copies of the district newspaper. The nucleus, however, disposes
of 130 copies. Another example: a factory nucleus i Gerimany
sold the following works in one month: . ‘

1 Capital by Marx; :
1 The present tasks of our policy; -

7 War against War; = S

3 Liebknecht: Dictionary of foreign expressions;
69 Songbooks “Red Front”; _ N .
74 The fight for T.U. unity;

20 We accuse!; . .

4 The Reorganisation of the Party;

5 Fdo Fimmen: The world situation ;

1 Marx: Economic doctrines;

2 The Rebels;

"1 Principles of Communism;

0 Minutes of Party congress;

2 Inprekorr.

A total of 200 volumes, worth 134,55 M. and in addition
50 of the “Arbeiter Hlustrierten” (Workers’ Illustrated).

The German and Swedish Social Democrats sound the alarm
in full consciousness of -the significance of our nucleus work in
factories. In a circular from a Geérman Social Democratic district
organisation, we read:

“To strengthen recruiting work on behalf of the Party

and the press, it is essential 1. to form definite S.P.G.

fractions in all localities, and in all larger factories and trade

umions. S.P. G. fractions should also be formed in localities
and in factories and trade unions where the C.P.G. has
little or no influence; 2. to cover with a thick network of

S. P. G. officials, besides trade union official representatives,

all factories and trade unions; 3. to invite to special meetings

all trade union members who support Amsterdam trade
union policy.”

The Swedish Social Democrats take the following attitude
to nucleus work: .

“It is essential to unmask these new dreadful Bolshevik
methods (factory nuclei, street nuclei, village nuclei, factory
riucleus papers, fractions in mass organisation)... The most
suitable solution may be found in the destruction of the
structure of the nucleus and rendering it unworkable, espe-
cially by the watchiulness of Social. Democrats _in trade
unions. There is no excuse for those who aim at destroying
the moral and organisational power of the workers’ move-
ment. Down with the nuclei...”

“The effectiveness of factory nuclei is chiefly in the fac-
tories and is to be found in the personal intercourse bet-
ween the workers. The factory nucleus is the executive organ
of the central and local Party executive. It receives instruc-
tions to carry out a certain amount of work in accordance
with written and oral instructions. First of all the muclei
concentrate on Bolshevik propaganda among non-Party and
Social Democratic workers.” (From “Socialdemokraten”
Stockholm. Dec. 9th, 1925.) '

Still in spite of all these advantages and successes of nucleus
work which have bzen proved by experience, there are many
officials in countries with old Social Democratic traditions who
are antagonistic to the reorganisation of the Party on the basis
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of factory nuclei. In places where nuclei already function these
comrades oppose the dissolution of parallel residential groups
and groups of ten (old forms of organisation) and justify their
attitude by maintaining that the nuclei are incapable of con-
ducting ' elections to representative bodies. During recent times
such elections have taken place fairly often; but unfortunately,
the Org. Department of the E.C.C.I. has not received very
detailed reports as to the participation of factory nuclei in these
elections, in spite of the fact that this information has already
been demanded. The inadequate reports which have reached the
Organisation Department show that the factory nuclei have been
especially successful in organising election agitation and pro-
paganda. A comrade reports, for example:

“In U.1 observed the following: Comrades were op-
posed to organising a mass meeting. Through the factory
nucleus they issued an instruction that all the workers
should meet on a certain day in the morning outside the
local office. They calculated thus: if a sufficient number of
workers assembles we will have a procession and arrange
a mass meeting; but if the number is inadequate, we will
convene our meeting in the trade union local' office. They
did not want to run the risk that, in the event of the non-
participation of the Workers (in the majority Czech Socia-
lists and indifferent), the meeting might fall "through.

“The nucleus fulfilled their duty, the workers on the
appointed day and at the given hour assembled and a mass
meeting took place. The effect was all the greater as it had
taken place without any placarding or apparent agitation
amongst the masses of the workers.”

A nucleus from Berlin reports:

“The chief means of agitation amongst our indifferent

colleagues was our Nucleus newspaper on the elections.
We must record that our colleagues actually snatched them
away from us and that not only was the demand very great,
but unfortunately, on account of our financial position, we
were unable to meet it.
- “Further, we must record that the election work on
Election Sunday, which was carried out by our nucleus
group in our locality, had great success amongst the popu-
lation and caused astonishment amongst the S.P. G. workers
in view of the fact that in our locality we have only three
‘comrades and still we received 297 votes.”

If in addition to the factory nuclei also street nuclei are
organised for those Party members who do not work in fac-
tories and their sub-district (sections) and district committees
begin to work properly and make good preparations for the
elections campaigns, then the entire electoral work of factory
and street nuclei will substitute and surpass the work of the
old residential organisations.

In Czechoslovakia the activity in the recent elections there
was chiefly the work of the old residential organisations. Fac-
tory nuclei did participate in the ‘work, but not to the extent
to which they ought to have done and were capable of doing.
It is apparent from the descriptions of our Czech comrades that
many iactory workers, who live near the factories — in villages,
where there are no Party organisations, voted en masse for our
Party, because the nuclei in the factories were carrying on
active electoral work. This fact is a proof that factory nuclei
are capable of carrying out election campaigns in a first rate
manner. If may be salefy said that if factory nuclei had taken
a more active part in election work throughout Czechoslovakia
that the Communist Party would have received still more
workers’ votes. ‘

Here and there we come up against an inadequately clear
understanding of the role of the nuclei. But apart from that,
two extreme tendencies in the Communist movement declare
definitely against the factory nuclei. These tendencies are to be
found in the ultra-left:Bordiga in Italy and Scholem and his
friends in Germany on the one hand, and the Right: Loriot in
France, in Czechoslovakia Bubnik, and in America Lore, these
latter two were former Right elements now outside the C.I.

Bordiga declares:

“We recall that that (this refers to mucleus organisation)
is the type of counter-revolutionary organisation (trade
unions, labour party) in which the division of the working

. class into professional groups causes the loss of a clear
. conception of class aims. Therefore, it is a mistake to main-

tain that organisation on a territorial basis is peculiar to
Social Democratic electoral parties and that the nucleus
system is the key to a real revolutionary tactic.”

Loriot expresses his opinion on nuclei thus:

“The nucleus as the basis of the Party is sterile and life-
less, it can only be brought into eixstence by feverish agi-
tation which exhausts active Party workers and discourages
them by its aimlessness.”

Bubnik in respect of factory nuclei and fractions states:

“We do not agree with the system of factory nuclei for
they disturb, and they will disturb work in trade union orga-
nisation. .. :

“We do mnot agree with that tactic which places the
trade union movement under the tutelage of the Party and
we maintain that trade unions should be autonomous in
matters appertaining to the trade union movement.

“Therefore, we also condemn fractional work in trade
unions because thereby the fighting capacity of the trade
union organisations becomes undermined.”

Lore in an article on this subject:

“My friends and I have been repeatedly reproached
with fighting against the reorganisation of the Party be-
cause we see our ideal in the ‘social democratic territorial
organisation’. Similar non-sense has already been put for-
ward. We declared — within the Party organs as is our
right — our opposition to reorganisation on the basis of
factory organisations because we then knew what a few
of our ex-Party comrades haye also been able to ascertain
since then, that this re-organisation must bring about still
greater curtailment of the Communist Party organisation . ..”

They have every reason to be dissatisfied with the organisa-
tion of nuclei and iractions. In Italy the nuclei declared against
the Bordiga group and their platform and since the C.C. of the
C.P.1. has freed itself from the influence of the ultra-left,
Bordiga, and undertaken proper factics in agreement with the
C.1. decisions, the C.P.IL. has  succeeded in penetrating into
the ranks of the masses of the Italian proletariat.

The same holds true for Germany. The nuclei in Berlin and
other towns have been largely responsible in removing the ultra-
Left Scholem and Rosenberg and the “leaders’ ’of the Maslow
and Ruth Fischer brand and it is to be hoped that they will
help to convince their supporters entirely of the correctness of
the new tfactics. By the application of a proper and not “ultra”
or “left” tactic on the part of the Party, the entire Party and
together with it the factory nuclei and the Communist fractions,
have been greatly vitalised. The nuclei are the most decisive
defenders of the new policy in the C.P.G.

Factory nucleus E reports:

“The decisions to reorganise the Party on the basis of
the factory did not give us any difficulty but the inflexi-
bility of our tactics after Frankiurt maturally did not help
us to win back what we already at one time possessed.
But we are convinced that when the ring of intellectual
pressure has been broken by the Open Letter of the
E.C.C.1 that we will advance in our work and win over
the factories to be the centres of support of the coming
revolution.”

The factory nucleus of several municipal enterprises from
Berlin writes:

“The Open Letter did not do the slightest harm but
gave an opportunity of discussing the tasks of a world
Party. The nucleus is of the opinion that by means of good
United Front tactics in Greater Berlin the large majority
of the municipal workers can be won over by us.”

A factory nucleus from Z reports:

“It was apparent at a nucleus meeting that comrades
recognised the E.C.C.I. Letter, but opposed trade union
unity. At a further meeting the Letter was again under dis-
cussion as also the trade union question. The result was
a further recognition of the Open Letter and the decision
to join the trade unions which will now be ratified.”

Bubnik’s fate is well known to everybody. The government
or bank subsidy which he received for the organisation of an
“own” paper was of no use to him. Bubnik and his Party
were badly beaten at the last elections at which they secured
7,000 votes. Overcome by this lack of success he dissolved his
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“Party” and has now returned to his paternal home, the Social
Democrats. Now the factory nuclei have really been instrumental
in the large towns in Czechoslovakia in putting the finishing
touch to the renegate Bubnik and his friends. Hence, we see
how justified is the discontent of the ultra-Left and Right op-
ponents with the nuclei.

As for Lore in America, such hardened Social Democrats
.as he could only belong to organmisations with a structure such
as existed in the American Workers Party up to quite recently.
(17 or 19 national organistions federated in the Workers Party.)
When Lore had been expelled from the Party, he began to make
violent attacks against the organisation of nuclei and fractions.
We earnestly hope that Lore too will have counted without his
host in maintaining that the Workers Party is incapable of sub-
stituting the federation of different language national organisa-
tions by a reorganisation and centralisation of same.

With regard to Comrade Loriot in France, he will hardly
succeed in convincing anyone, viz., the members of factory
nuclei, that factory nuclei are incapable of carrying on systema-
tic work, that factory nuclei are only recruiting organs which
carry out the decisions of the parallel existing old residential
organisations and form no basic Party organisation. Loriot
makes a definite demand for the maintenance of the old form
-of organisation, together with that of the new.

In conclusion, I wish to remark in reference to the organi-
'sation of nuclei and fractions, committees and their work, that
the matter has only been set in motion, I will not maintain
that everything is in order; that is by no means the case.
Factory nuclei are as yet not sufficiently active. They are not
yet sufficiently political, nor do they form the basic organisation
-of the Party. In Czechoslovakia, for example, they have not as
yet included all Communists working in a factory. Many nuclei

are inclined to shut themselves off too much and to repel sym-
pathisers and are thereby likely to lose contact with the workers.
This, for instance, has been the case in Italy. The nucleus groups
which have been formed in Berlin display a certain tendency to
take the place of factory nuclei. This too is incorrect, for the
task of nucleus group committees is to help the nuclei to orga-
nise their work in a proper manner and in factories where no
nuclei exist to form them. However, they should not interfere
with the tasks of the nuclei themselves. In many towns, city
committees function badly and this has an unfavourable effect
on the activity of nucleus groups and nuckei. Communist frac-
tions have not yet been formed in all non-Party organisations,
and even where that has been the case, they are not yet funmc-
tioning. :

The second Organisational Conference will raise all these
questions. Comrades from the various organisations will report
on their experience and will then help to eliminate all short-

conrings which exist in the activity of nuctei, fractions, district

and sub-district committees.

The most important question in this connection is that of
the education and training of new functionaries, especially in
the lowest Party organs (nuclei, nucleus groups, city committees
secretaries, etc.) by means of short term courses, series of lec-
tures, etc. This is essential because the number of old officials
is inadequate for Party work which is continuously increasing
and secondly, because a section of them is not capable of
breaking away from the old Social Democratic traditions in
questions of organisation. :

We confidently hope that the second Organisation Con-
ference, like the first, will be helpful in establishing clearness
and determination in the work of Party structure of the C.I
sections and that thus the correct policy will be realised.

Basic Questions of Communist Organisation Policy.
By W. Ulbricht (Moscow).

In contradistinction to allothers, the Communist Party
first of all made the nucleus the basis of the structure. The
Party statutes define the “Nucleus” as “the foundation of
the Party organisation”.

The structure of the Party on the foundation of factory
nuclei assures it the possibility of being constantly informed
as to the demands and sentiments of the working and
peasant masses, and to react in good time accordingly.

Only upon such a structural basis will the Party be in
a position to approach all strata of the workers, to wield a
deep-rooted influence upon them, th mobilise them for the
struggle against the bourgeoisie and to win them for the
solution ot problems arising irom the building of the pro-
letarian State. In the grave moments of the revolutionary
struggle against the counter-revolution, hunger and economic
disorganisation, it was the basing of the Party upon the
nuclei that made possible our support by the masses and
our leadership to victory. ‘

In the inner life of the Party the nucleus foundation, by
gaining the best proletarian elements for the Party, assures
a steady qualitative improvement of its social composition,
while at the same time securing to every Party member the
opportunity of real active participation in the entire poli-
tical life and recomstruction work. By means of the nucleus
every member is projected into the vortex of Party life,
since it participates in the making of every decision of
the Party. -
From the R.C.P. Nucleus Instructions.

In general the opposition to reorganisation upon the basis
-of factory nuclei have been overcome within the sections of the
C.I, so the second Org-Conference, which is to precede the
Enlarged Executive, may concentrate on the appraisal of prac-
tical experiences and the formulation of regulations for future
work. Nevertheless it is necessary to deal with the platiorm of
Comrade Loriot-Hairius, published in “Humanité”, October 18,
1925, because this platform concisely formulates all essential de-
viations from the organisation decisions of the E.C.C.IL, and
advocates that the delegates of the C.P.F. at the Enlarged Exe-
cutive propose revision of the Comintern decisions along the
lines of the plattform indicated.

It is characteristic of the platform that it does not concretely
cite the errors of the Party and in connection with this offer
positive proposals as to how the matters should have been done.
The platiorm opposed the factory nuclei as foundation of the
Party, but toward the end we find the demand: “2: All Party
members are obliged to join a factory nucleus.” First exhaustive
attempts to prove that the nuclei are incapable of political work,
and then all members are to be obliged to join them. Who,
then, is to perform the political work? Perhaps only the Party
apparatus so hated by the makers of the platiorm? We venture
to doubt whether this method of treating organisational que-
stions really furthers organisation work. H comrades want to
liquidate the nuclei they should formulate this clearly, and not
declare themselves in favour of the nuclei by seeking to assign
all Party members to them -for the purpose of smothering them,
of actually turning them finto residential organisations labelled
with some factory name. We shall deal with the chief points of
the platform systematically.

Revolution and Reorganisation.

In the platiorm it is stated that reorganmisation was under-
taken on the ground of the certainty of the immediate proximity
of the revolution in the West. Let us look closer into this state-
ment. The reorganisation was undertaken on the basis of the
experience of the Russian Revolution, of the struggle against
the war in Western Europe, the revolutionary struggles after
1018, the experiences of the Kapp Putsch and above all, the ex-
periences of the Ruhr conflict of 1923 and the period of the
C.P.GJs illegality. The organisational policies of periods of
political stress and revolutionary struggle cannot be separated
mechanically from the organisational structure and methods of
the period of preparation for the revolution. Certain organisatio-
nal principles which were formulated by Comrade Lenin as far
back as 1902 and 1903 hold good generally: 1. The role of the
Party as vanguard and organiser of the Revolution. 2. The
hegemony of the proletariat in the Revolution, the consequence
of which is the social composition of the Party from among the
most advanced proletarian elements and its structure upon the
basis of the factory nuclei. 3. The unity and solidity of the
Party based on uniform theory and practice. 4. Every Com-
munist’s duty to work since only by the aid of the masses of
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active Party members a constant and successful influence can be
exercised by the Party upon the labouring masses. 5. The buil-
‘ding of the Party on the principle of democratic centralisation.

It is apparent that these general principles must be adapted
concretely to the prevalent special conditions — legality, illega-
lity, social composition of the population, etc. At present when
immediate, revolutionary, decisive struggles are not before us,
Party work, especially in the factories, is undoubtedly more dit-
ficult than in times when the labouring masses rush spon-
taneously into action. But under present conditions we must
resolutely and tirelessly lead the struggle of the workers for all
their daily needs. Our experience thus far in the struggle for
national and international trade union unity and in the war
against war have shown sufficiently that the principal Party
work must be done by the nuclei. The activity in the factory
cannot be left to the voluntary initiative of the individual com-
rade, every one of whom works by himseli, or, as a rule, not
at all — this work must be systematically performed by the
nucleus. Only thus does the integration of the Party in the deci-
sive strata of the working class become possible. I, after all
these experiences, the glatiorm declares: “And the creation of
a new organism must arise from the necessities of the struggle”,
we must assume that these comrades have little knowledge of the
experiences of the Party and of the Comintern.

The platform states: “It is the task of the nucleus to point
the road, in a Communist sense for the spontaneous movement
of the workers in the factory.” We would remind the comrades
that the decisions of the Second World Congress on the role
of the Party, contain nothing in harmony with this spontaneity
conception. They. clearly emphasise that the Communist Parties
are to function as an organisational-political lever. In this con-
nection the nucleus is not only to lead the spontaneous move-
ments, but rather, through its systematic daily activity it should
organise the movements of the workers. For this we require
the organisations of the Party in the factories, i. e., the nuclei.
Without these it is ‘impossible to have the thorough preparation
of labour struggle so that we might really lead the mass con-
flicts and assure their success. “

Party Members’ Dﬁty to Work.

In the old sections and groups it was as a rule left to the
judgment of the individual member whether Party work should
be done or mot. At the meetings we cheerfully called for volun-
teers to carry on the work. There could be no mention of a

planned distribution of work on the basis of the members’ abi-

lities and in agreement with the comrades themselves. This must
be changed. The workers coming into the Party thereby pledge
themselves to do Party work. It may be that in many cases
the distribution of work was done in a clumsy way from a
pedagogic point of view, so that the abilities of the comrades
were not sufficiently considered, that certain Party Executives
did not lead the work but simply commanded. But despite all
shortcomings the distribution of work to- the individual Party

members is an absolute necessity. Its precondition is that the .

members be drawn into joint discussion and thereby joint re-
sponsibility, and that the assignment of work is accomiplished
gradually, commencing with the smallest functions. In the plat-
form it is said: “Who. will believe that political work — which
is an anonymous Synthesis. and no revealed truth — can be
instilled into them by the Central Committee.” Naturally the Cen-
tral Committee alone cannot do this, but, to declare our activity
“an anonymous synthesis” is a mysterious formulation of the old
Social-Democratic practice. Especially in the current period the
Party’s activity is in a large measure the result of the planned
distribution of work to all Party members and control of same
through the Party leadership. The mistake of the French com-
rades has hitherto consisted in their neglect of systematic re-
cruiting work and their obstruction in the way of gaining new
Party members through their system of candidature.

The thesis of “anonymous synthesis”, which implies the
negation of work distribution, necessarily results that only a
small part of the membership, the functionaries, do work and
réally, as a rule, carry out the discussions and make the deci-
sions. On .this the platform says: “It is really the apparatus,.the
functionaries, not the active Party workers, to whom the orga-
nisation thesis of the Party Conference is addressed. This thesis
is a survey of the ways and means of cultivating the suzerainty

of the functionaries over the Party. It is intended for the use
of the Party functionaries.”

Contrary to the platform, we know how to estimate the
significance of the Party functionaries. For us the attraction
of all Party members for work, discussion and decision is just
as important as the training of functionaries. But this can be
done only through the nuclei. To the extent that the platiorm
actually opposes the nuclei, it strengthens the very tendencies
which further the restriction of Party work to the functionaries.
It seems to us that Comrade Loriot fights the functionaries so
sharply simply because he would like to substitute other func-
tionaries. .

Democratic Centralism.

The concrete application of the principle of democratic cen-
tralism is determined by concrete conditions, legality, illegality,
struggle experiences, and the social composition of the’ Party.
In the -initial stage of development of the Communist Parties
there prevail, as a rule, federalist tendencies. Only major struggle
experiences teach the Party the necessity of strict centralisation.
In this it is easy to go to the opposite extreme and to advocate
super-centralisation. The correct application of democratic cen-
tralism is demanded by extensive experiences. It is easily com-
prehensible that in the C.P.F. democratic centralism has not
yet been altogether correctly applied. The essence of democratic
centralism is clearly stated in the model statutes for the sections
of the C.I1.:

) “Election of the lower as well as upper Party organs
in -general meetings of the Party members, at conferences
and Party Congresses.

b) Periodical reports of the Party organs to their
electors. )

c) Binding recognition of the decisions of higher Party
organs by the lower units, strict Party discipline and
prompt and exact execution of the decisions of the E.C.C. L.
and the directing Party organs. The Party organisation
which extends its activity over a definite field is considered
higher than those Party organisations which restrict their
activity to a portion of this field. Discussion of Party que-
stions can be carried on by the membership only until their
decision by the authorised Party organ. After the adoption
of a decision at the Congress of the Comintern, Party Con-
gress or the leading Party organs, it must be carried out
absolutely even if a part of the members or local organisa-
tions are in disagreement with the decisions.”

The dinner Party Democracy under normal conditions is all
the more fully put in practice, the greater the degree of Party
work done by individual members. If only a few comrades work
and in reality run things, then there is no inner Party democracy.

In the C.P.F. the members were not sufficiently drawn into
consultation and responsibility, nor was their initiative suffi-
ciently stimulated. Against these weaknesses the platform offers
the opposite extreme. Here is no mention whatever of centralisa-
tion and discipline. The comrades do not put the question of
democratic centralism from the viewpoint:

How can we create the unity and solidity of the Party
through the combination of centralism and internal Party demo-
cracy with a higher living unity. The platform restricts itself
to an exaggerated critical attitude towards generally known
weaknesses of the Party.

© The Party can carry on a correct tactic only if it is so
constructed that it knows the opinions and sentiments of the
workers and reacts to them forthwith. Like a seismograph it
must register the sentiments and agitations of the workers right
up to the highest Party executive. This can only come about
through a vital contact between the Party executive and the
nuclei. The actual sentiment of the Party members also can only
thus come to the knowledge of the executive.

In the nuclei all members should take their stand on all
Party tasks and tactical questions. In the larger Party member-
ship meetings this is generally impossible because the simple
factory workers seldom get the floor there. The general district
meetings  or other territorial gatherings are usually the pre-
serve of orators. But we want, above all, that the workers ex-
press themselves and state concretely what is to be done and
what had been done wrongly. The platform complains that only
restricted discussion time is available in the nuclei. This is no
harm. Not the length of the discussion period but its actual



content is the measure. for gauging- its worth. Previous ex-
perience indicates that matters are discussed simply, concentra-
tedly and more thoroughly in the nuclei than at the general
meetings. In the nucleus the words of those comrades have most
weight who show by their practical work that they are Com-
munists. In the general district meetings on the other hand, the
‘petty-bourgeois iancy ‘speakers have a greater influence. This
‘does’ not mean that we are opposed to district meetings. We
favour them, but first the nuclei must take their stand and then
their delegates in the district will represent the viewpoint of the
Party membership. T .

In the platform it ‘is. said: “The active Party. worker has
been reduced to a cog, without initiative .in ‘the wheels of the
Party machinery.” This is unquestionably an exaggeration, and
it would be well for the comrade to read what Comrade Lenin
says in his “One Step Forward, Two Backward”, concerning
‘those Social Democrats in the . Russian .Social Democratic
‘Workers Party, who argued similarly. Lenin said: “The Party
‘organisation appears to you as a monstrous ‘factory’, the sub-
‘jection, ‘of a part to the whole, and of the minority .to the majo-
rity as an ‘enslavement’, the distribution of work under ihe
direction of a central authority inspires in them a tragi-comical
lamentafion that human beings are to.be made info ‘cog-wheels’
and ‘screws’, the mention of an organisation .statutes for the
Party inspires a contemptuous grimace and the disdainful re-
.mark that one could get along very well without any statutes. ..
‘The Party. connections must be based upon a formal, ‘bureau-
cratic’ (according to the viewpoint of the undisciplined intellec-
tual). drafted. statute, the strict adherence t> which safeguards us
from narrowness, .obstinacy and the all-into-one-pot methods
which call themselves ‘free process’ of the conflict for principle.”

- The Nuclei. .

In the. platform it is said: “The Central Committee is not
able to create a basis for the Party out of nothing, if the elements
of the basis are scattered or even lacking.” In our opinion, the
Party members in the factories are:-not so.scattered as in . their
homes. And in addition the basis for the  winning of new
memters is not so disjointed in the factories as in the residen-
tial district. It is said further that the existence and activity
-ol the factory nucleus is dependent upon the historical circum-
stances under which it came into being. This formulation shows
that its authors do not believe that the activisation of the nuclei,
and through them, the Party is possible, they rather consider
the passive tendencies as chronic phenomena. What is the effec-
tive method for the improvement of Party work — perhaps the
discussion in the district meeting? This is not revealed by the
writers. : . .

In another place we find: “In the face of a situation which
condemns its organisation, its action :methods and its policy,
the Central Committee knows of nothing else to do than to paint
before the anaemic nuclei a picture of their future well-being.
But under such demagogic formalities, under these fraudulent
promises, one fact remains clear: the extension and. strengthening
of the suzerainty of Communist bureaucracy. ‘The apparatus’
remains the last storm anchor that is thrown to the nuclei.”

' Instead of showing the comrades how the work of the
apparatus might be improved it is lampooned in a manner that
cannot but work destructively. Worst of all, the comrades declare
that it is false to tell the nuclei how they should work, but
instead speak of “painting the picture of future well being”. Such
methods of criticism are not calculated to further Party work.

Of course, the nuclei are today still weak but their influence
is decisive in reaching the neighbouring masses and in the
Party’s leadership of the labour struggles. The promulgators of
the platform will perhaps admit that ten workers in a big fac-
tory have a more important field of work for the Party than
ten barbers. It is self-understood that in places where there are
no factories there can be no factorv nuclei. There, nrecisely as
in other districts where there are factories, the comrades who
cannot belong to factory nuclei are combined in street nuclei.
The co-ordination of the work of the factory and street nuclei
is affected by the nucleus group executive.

Particularly important for the C.P.F. is the question of
recruiting work. In the platform it is said:
. In our opinion the recruiting forces of the Party is not
the result  of some sort of mysterious influence but it is deter-
mined by the activity of every Communist and above all by the
organised work of the nuclei in daily struggle for the interests
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of the proletariat. This' struggle, in front rank, is conducted
in-the factory. There the decisive strata of the working class are
concentrated, and there is the 'most imiportant recruiting field
for ‘the Party. Only when the Communist Party contains. the:

most active Proletarian elements and when it ‘conducts .a policy

which remains clearly conscious of our goal, will it be able to
bring ‘under its influence also the broad semi-proletarian and
middle strata. For this reason the social composition of the Party
is of great significance. Especially in France where the petty

bourrgeois element is very strongly represented, the Party must

lay particular value upon winning of industrial workers for the
Party, and these proletarians must exercise decisive -influence in
the Party. ’

“In 1925 an increased number of workers, attracted by
the Communist ideal and moved by resentment against the
capitalists and their agents, joined the Party. But these tran-
sitory and insufficiently conscious new acquisitions, instead
of strenghtening the Party, only weaken its foundations. And
this only and entirely for the benefit of the- apparatus and
the Party bureaucracy.” : : ’

In our opinion the mistakes of the C.P.F. lie in a diame- -
trically opposite direction. With regard to recruiting work the
riuclei were conceived too narrowly. The Party Executive should
have instructed and controlled the nuclei so that they would
have carried out systematic recruiting activity. The Party did
not do this and neglected also the educational work among the
newly initiated Party members.

“Under the immediate circumstances thé nuclei cannot
remain the basis of the Communist organisation in France
without sharpening the crisis in recruiting force and its
influence now felt in the Party, and without seriously me-
nacing its revolutipnary faith.” ‘

_ The platform states: “Freed from the heavy task of poli-
tically vitalising the. Party the nuclei remains essentially an
organ of direct action.” We ask — where on earth can the
activisation of the Party take place if it is.not possible where
the members are, in the nuclei? It is said further: “Recruiting
work for the trade unionms, vitalisation of the trade union sec-
tion, formation of a factory committee, in case a spontaneous
iovement makes this desirable; these are the immediate fasks
which confront the factory nucelus.” We inquire: where and by
whom are the political tasks of the Party carried out? Is that
perhaps to be done only in general mass meetings? Apart from
these questions the foregoing formulation shows that the trade
union work of the factory nuclei can be executed correctly and
successfully only when done from the standpoint and in con-
junction with the gpolitical “tasks of the Party. This -erroneous
conception of the promulgators of the platform” must inevitably
lead to a false Party policy. Most interesting. is the following
formulation by the comrades: “As Party basis "the nucleus is

.sterile and without life, it comes into being only in the course

of a feverish agitation which exhausts the active Party members
and discourages them by its futility.” Instinctively ome asks,
what do these comrades really want. They criticise the political
passivity of the nuclei and at the same time condemn their agi-
tational (hence also political) activity. This does not prevent the
comrades from saying -in another connection: “the aspiration of
the nucleus is directed foward carrying on the work and daily
activity in a Communist spirit, i. e, in the spirit of the general
interests of the proletariat.”. It would be correct to say that the
policy and tactic of the Party are the principles and fundamen-
tals for the daily work of the shop-nucleus, but it is characteristic
that the formulators of the platform have themselves finally come
upon the idea that daily questions cannot be separated from the
political questions. .

Factory Nucleus, Street Nucleus, Nucleus G.roup :

In the platform it is pointed out that the scattered location
and numerical weakness make the nuclei incapable of fulfilling
the role allotted to them by the Fifth World Congress. This
argument can have a certain justification only when the for-
mation of nuclei groups is neglected. By means of these groups
the nuclei are combined and uniformly instructed and controlled.

The comrades continue: “The proposal to. form street nucl_sji
to include Party members ngt working. in the factory, is anti-
Marxian, anti-Communist, and anti-Leninist” (emphasis. in -ori;
ginal). The authors of the platform try, under cover of the charge
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of anti-Marxism, to veil the fact that by the allocation of all
non-factory ¢ nployed Party members, they actually rob the fac-

tory nuclei of their character and in this way seek to transform

them into a sort of territorial organisation. This manoeuvre
would be destroyed by the formation of street nuclei. We intend
that the most active industrial workers who belong to the factory
nuclei shall have the strongest influence in the Party and want
to prevent the smothering of the nucleus activity through the
attachment of numerous comrades to them.

As a consequence of the opposition {o systematic reorganisa-
tion of the Party, the platform also attacks the nuclei groups:

“Just as little shall we be able to retain the proposal
for forming nuclei groups as explained in the theses of the
C.L It cannot be admitted that the weakness of the factory
nuclei justifies the complication of the Party apparatus.”

The nuclei groups are necessary as lower combinations of
the nuclei because the upper Party Executives in larger villages
and towns are not in a position in fulfil this task. The nucleus
group executive should instruct, control and co-ordinate the
work of the nuclei and see to it that all parts of the nuclei
groups’ territory, including all factories in which no nucleus as
yet- exists, are systematically worked up. The upper Party units,
as for instance the Districf Committee, or City Party Executive
are in no position to fulfil all these detailed tasks.

The Measures of our Opponents.

The experiences in all countries teach us that the Communist
Parties are subjected to the sharpest terror by their enemy at
the time when they develop their greatest activity and when
their influence upon the workers’ mass movements rises. The
work of the Party in the residential districts is as a rule less
subjected to repressive measures by the State and its organ than
in the factories because the organised work of the Communists
in the factories naturally more immediattly and powerfully in-
fluences the organisation and conduct of labour struggles than
in the residential district. In the platform it is said:

“Often defenceless against the dual repressive measures
of the government and the employer, the nucleus members
have no other choice than to restrict their activity fo the

carrying out of an infinitesimal part of the Party tasks, or
else themselves to endanger the existence of the nucleus.”

Undoubtedly the State and the employer take the sharpest
measures for the suppression of nucleus work because the fac-
tories are the foundation of the economic life and of the State.
The factory — this is the chief battleground in revolutionary
struggles. Precisely for this reason we must extend nucleus work
and assign to the nuclei all tasks incumbent upon a lower Party

organisation.
* * *

The theses of Comrades Loriot-Hairius oppose the factory
nucleus as the foundation of the Party. But on the other hand,
they say that all Party members must be organised in the nuclei.
The question of which organisation shall constitute the founda-
tion of the Party they do not answer. Since the comrades parti-
cularly emphasise the district and the district membership
meetings, one must assume that in their opinion the membership
meeting in the district should be the foundation of the Party.
It should be known also fo the promulgators of the platform
that the district meeting is not a working unit and that there-
fore the acceptance of the Loriot-Hairtus proposal would restrict
Party work to general agitational meetings and internal Party
discussions. In such case there can be no thought of distribution
of work to Party members since the District Executive is not in
a position to do so even with the best of intensions. Formula-
tions in the platform mean the rejection of the above mentioned
four chief princintes of Communist organisation policies.

We fully realise that the activisation of the Party cannot
be accomplished overnight but rather that the working discipline
of the Party must gradually be improved. The comrades con-
stantly shout: the nucleus activity is bad! True enough, we cer-
tainly do not deny this. But comrades must not overlook the
fact that in the faulty activity of the nuclei the total weakness of the
Party is onenly expressed and that it is of absolutely no benefit
to the Party to camouflage these weaknesses with fine speeches
in district meetings. Activisation of the nuclei, i.e., learning to
organise and lead workers’ mass movements, and to conquer
political power. And in spite of all present weaknesses of the
nuclei we will achieve this.

Structure and Work of Urban District, Local Group and Nucleus
Group Executives.

By Otto Unger.

The more reorganisation on the basis of factory nuclei is
progressing within the Parties, the more evident it becomes that
we were right when we said that the reorganisation of the
Parties must not be limited to transferring the organisational
basis to the factories, but that it must imply a reorganisation of
the Party from below and right to the top and a reorganisation
of the nature and methods of their activity. As reorganisation
proceeds it also becomes evident that it is essential {0 examine
carefully the structure and activity of the minor Executives,
under whose direct leadership the nuclei work and have to
carry out important functions in the process of reorganisation.
Especially the experiences in the C.P. of Germany have shown
that without a thorough reorganisation of the minor Executives
(this is mainly a question of urban district and local group exe-
cutives), without defining their tasks very minutely and without
instructing them regularly and systematically, it "is impossible
to complete the reorganisation of the Parties and to make them
work satisfactorily on a new basis. This is so not only because
the composition of these Executives is frequently unsatisfactory
and because their work is also unsatistactory, but because leading
organs which have been elected on another basis (on the resi-
dential basis) and for the accomplishment of other tasks (for
the work of an organisation built up on a residential basis)
cannot change their character suddenly and are bound to look
upon their tasks from another viewpoint than that of the work
of the factory nuclei. One may say without exaggeration: ‘that
the Executives elected on the old basis and the factory nuclei
are organisational forms which have nothing in common. This
fact has been fully realised by the C. P. G. in its practical re-
organisation work. An example of this is the formation ol
provisional nucleus group Executives in the course of the re-
organisation of the Berlin organisation (see Inprecorr No. 90,

*

English Edition, “The Part Played by the Groups of Nuclei in the
Process of Reorganisation”) before all the members are organi-
sed in factory and street nuclei. The C. P. G. was quite right
in recommending at its first reorganisation conference all the
districts to follow this example.

The Second International Org Conference will therefore,
also deal with the question of minor Executives, the correct
solution of which, side by side with the examination and utili-
sation of the experiences of practical nucleus work, is another
important step towards the reorganisation of our parties. It is
therefore, useful and necessary to deal with this question in
detail so as to make its solution possible.

What is the Process of Reorganisation in the Minor
Executives?

First of all a few words about the structure of the Party.
In this respect there is as yet little clarity and uniformity.
As a rule the Party structure should be as follows:

a) In small localities factory and estates and street nuclei
are to be immediately organised into a local. (Wherever uo
nuclei exists the members are organised into a local.)

b) In small and medium sized towns the nuclei are amal-
gamated into nucleus groups. The amalgamation of nucleus
groups constitutes the local.

c) In the larger towns the town area is divided into town
districts or town wards. Here the Party structure is as follows:
Nucleus, nucleus group, town district organisation, town organi-
sation (local).

This structure forms the basis of the dispositions given
below. And now I am coming to the question: What is the
process of reorganisation in the minor executives?
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In this respect various forms must be taken into considera-
tion. Wherever reorganisation is still in its initial stages, where
there are comparatively few factory nuclei and where because
of obijective difficulties, reorganisation is supposed to take a
long time, it is recommended to coopt from the existing factory
nuclei a few members of the nucleus Executive in the urban
district or local Executive and thus be able to do justice to the
requirements of the factory nuclei by their direct participation

in the work of the leading organs. This, so to speak, would be #

only a reform of the said Executive, as a regular reorganisation
of the said Executive is not possible.

Matters are different where reorganisation is in full swing
and where it is carried out according to a definite plan. Here
(with the exception of the smaller localities) in the course of
reorganisation the local or urban districts are subdivided into
nucleus groups after the members have been carefully registered
and factory nuclei have been formed in most of the factories
where we found our members were employed. The factory nuclei
existing in the vicinity of the nucleus group, also Party mem-
bers working in the vicinity of the nucleus group, but in whose
factory no nuclei have as yet been formed (be it that there are
not enough comrades there or for other reasons), and finally,
members who do not work in a factory but live in the vicinity
of the nucleus group and should therefore be organised into
street nuclel, are to beattached to these nucleus groups. (In connec-
tion with this it must be noted that Railwaymen, Tramway-
workers and unemployed party members, with a few exceptions,
should mnot be organised in Street Nuclei. Much has already
been written on this subject and about the manner of their or-
.ganisation.) When this nucleus group has been formed, the
first nucleus group meeting is to be organised. The purpose of
this meeting is to explain to the members the tasks and func-
tions of the nucleus group and its Executive and to elect a
Provisional Nucleus Group Executive. When the new organi-
sation in the vicinity of the nucleus group is complete, namely,
when all the members have been organised into factory and
street nuclei, which is one of the most important tasks of the
provisional nucleus group Executive, theproper Nucleus Group
Executive is elected.

The division of the territory of the Local, of the Urban
District Organisation into Nucleus Groups and the election of
Provisional Nucleus Group Executives is the first step towards
the reorganisation of the Urban District or Local Executives.
The second step is the formation of Provisional Urban District
or Local Executives, or the re-election of Urban District or
Local Group Executives. The former will be necassary when
reorganisation is not expected to be completed for some time,
when the old Executive cannot cope with the new tasks or
when the old Executive is composed of comrades who fail to
understand the questions of reorganisation and the tasks of
the reorganised Party. Needless to say that in this case, after
the completion of reorganisation, the local or urban district
- Fxecutive must be newly elected.

There is yet another eventuality to be taken into considera-
tion with respect to the reorganisation of the Local Executive.
In localities where many comrades come to the factories from
other districts, and must be therefore transferred to the Party
organisation near the place of their employment, the local Exe-
cutive is to be reorganised, according to circumstances, in one
of the ways already described. But in localities where only
few comrades or none at all have to be transferred to the local
from other districts, that is to say, where no regrouping of the
Party members will take place, the final reorganisation of the
Tocal executive can already be taken in hand in the initial stage
of reorganisation, by giving comrades engaged in practical
work in the factory the majority in the Executive. The same
applies to locals in villages where estate nuclei can be formed.

It is the task of the district nucleus when draiting or exa-
mining the reorganisation plan for the various locals, to pay
special attention to the question of the reorganisation of the
respective nucleus, and to give minute instructions on the
manner of this reorganisation.

The Structure of the Nucleus Group Executive.

The nucleus group executive should be composed —- in
accordance with the strength of the nucleus groups — of 9 to
12 members selected from the best comrades in the most impor-
tant factory and street nuclei and of a member of the executive
of the Y. C. L. Several comrades from particularly big and

important factory nuclei within the nucleus group can also be
elected members of the nucleus group Executive. The same
applies also to provisional nucleus group Executives.

The nucleus group Executive elects from its midst the chair-
man of the nucleus group and his deputy. If the nucleus group
Fxecutive has more than seven members it also elects a smaller
bureau, presidium, or a smaller committee of 3 to 5 members
to which the nucleus group chairman also belongs. This is
necessary and important in order to give an impetus to the
collective work of the minor Executives and to place the work
of these Executives on a broader basis. The more comrades are
induced to take up leading posts, the more they take upon them-
selves through their activity the political responsibility for the
work of the Party, before the Party membership and the masses,
the more the work done will correspond with political require-
ments and be comprehensible to rank and file Party members
and to the masses, and the more efficiently will the officials be
educated for the leading role which they are called upon to
play. In the Presidium and also in the entire nucleus group
executive the main branchet of work which must always be
attended to are distributed among various members who ar
responsible for their work to the nucleus group executive. Suc
branches of work are organisational, trade union, agitprop and
municipal work which must be carefully attended to. According
to local conditions other departments must also be formed, for
instance for agitation among women, Red Aid, and for work
in the Red Front Fighters’ Union, etc. )

The nucleus group chairman is responsible for his work to
the nucleus group Executive, and the latter is responsible for
its work to the nucleus group and the urban district or local
Executive.

The Tasks of the Nucleus Group Executive.

The nucleus group executive is the Party organ which must
coordinate the work done in the factories (through the factory-
nuclei) and in the residential district (through the street nuclei).
Therefore the greatest attention should be paid to its composition
and the utmost support should be given to its work. Party work
is dependent upon the lead it gives to the factory and street
nuclei and on its close and regular connection with the latter.
It is this which determines the nature of the tasks of the nucleus
group. It is responsible for the entire Party work in its vicinity,
and it carries out its tasks connected with this Party work
under the leadership of the urban district or local committee.
It has to adapt the general directions of the Party to the con-
crete conditions in its sphere of work, and it has to elaborate the
plans for any work as it arises. It must ensure that these plans
are carried out by issuing proper directions to the factory and
street nuclei and by controlling the execution of these directions
through its direct collaboration in the nuclei, It must also react
immediately on all political and economic events taking place
in its vicinity, by either taking the necessary steps itself, .or by
getting into contact as quickly as possible’ with the executive
above it, with the object of deciding them one way or another.

One of the very important and special tasks of the nucleus
group executive consists in giving steady support to the nuclei
in their work, and this not only during the period of reor-
ganisation and while the nuclei are still young and undeveloped.
The greatest help must of course be given to the young and
weak nuclei. Members of the Executive should always be enga-
ged in practical Party work in one of the nuclei. The nucleus
group executive must also make sure that in factories where
no nuclei as yet exist, conditions favourable to the formation of
nuclei be created by systematic work from outside, either through
the respective street nucleus or through one of the factory nuc ei
in the neighbourhood.

It is also essential for the nucleus group executive, which
through its close contact with the factories and the membership
of the Party should be well informed.concerning the frame of
mind of the workers and the rank and file Party members, {o
keep up a close and steady connection with the upper execi-
tives and to report there on its work in order that the leaders
of the Party may carry on their activity on the basis of sound
and regular ' information.

Another special task of the nucleus group executive consists
in coordinating the work of Residential and Factory Nuclei.
Under its guidance factory and street nuclei are to work in
close collaboration in all the campaigns and other arrangements
of the Party and must help one another with respect to some
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definite tasks and definite fields of activity. It must make sure
that factory nuclei do not limit themselves to work within their
respective factories, but that they should also carry on regular
_work in a definite residential district, and that on the other
hand street nuclei be drawn into work in factories not yet
captured by us. With this object in view one must make use of
comrades residing in the vicinity of the nucleus group but
belonging to the factory nucleus of another nucleus group
where they cannot do any Party work after working hours
because of the long distance from their place of residence. Such
comrades must be registered in the nucleus group executive in
order that the latter may draw them into’ Party work™*).

Not less important is regular support for the nucleus group
of the Y. C. L. In this respect the Executive of the nucleus
group of the Party has a rather responsible task to fulfil. It
must instruct a comrade from its midst to deal with the questions
of the Y. C. L. and with the problems and tasks connected with
agitation among the young workers.

Mention has already been made of the necessity of a proper
division of labour within-the nucleus group executive. In this
connection it should only be emphasised that this division of
labour must on no account result in the various members of
the nucleus executive being familiar only with that particular
branch of work with which they have been entrusted. Such
isolation of the various chiefs of departments is fraught with
great dangers and can only result in a neutralisation of the
andvantages of division of labour. To avoid this peril is one of
the most important tasks of the collectively working Presidiuin
or whatever other name be given to the smaller body within
the FExecutive described above, and of the chairman of the
nucleus group. They must make themselves responsible for close
collaboration between the various chiefs of departments.

The Presidium, as the smaller body of the nucleus group
executive, has the duty to carry out the current work of the
vucleus group, to prepare the material for the decisions of the
nucleus group executive and to organise and control the carrying
out of the decisions made there. Whils the nucleus group exe-
tutive meets at regular intervals, (about every two or three
weeks) the Presidium of the nucleus group executive meets

according to the requirements of the everyday work, but at-

least once a week.

The chairman of the nucleus group organises and con-
trols the entire work of the nucleus group, he coordinates the
work of the nucleus group executive, places before the nucleus
group executive for discussion and decision all questions which
might arise and keeps up a direct connection with the urban
district or local group executive.

What has been said here about the various tasks applies
naturally also to the Provisional Nucleus Group Executives.
But among the tasks of the latter first place must be given to
the continuation of reorganisation, that is to say all the com-
rades must be organised into factory or street nuclei.

The Structure of the Urban District or Local Executive.

The size of these Executives depends on the size and struc-
ture of the district in which they work. They should consist
of members of the most important nucleus group executives
and of a member of the local Y.C.L. Executive. The majority
of the members of these executives must be factory workers.

At their first session these executives elect the chairman
his deputy and also a presidium, namely a smaller body con-
sisting of 3, 5 or 7 comrades according to the strength of the
executive. The chairman has also chairmanship of the Presidium.

There must be a systematic division of labour within the
Executive. This is the task of the Presidium which forms an
Org, a trade union and an Agitprop Department. In accordance
with any special tasks other departments can be formed. With
respect to branches of work for which no special departments
are formed special organisers are to be appointed out of the

*) In the C. P. G. it has already been attained that all
Party members living in the vicinity of nucleus groups are re-
gistered according to their place of residence. We think that
this is wrong. Only those comrades who live a long way from
their place of employment and can therefore not be drawn into
Party work by their nucleus group after working hours should
be registered according to their place of residence.

ranks of the respective executive. But this must not be done
in every case. If there are comrades outside the Executive who
are more experienced in the branch- of work in question than
a member of the district executive, preference must be given to
such comrades. But it is to be recommended that a member of
the Executive should be entrusted with the control over this
branch of work or over this department. '
®  The Tasks of the Urban District or Local Executive.
The Executive of an urban district organisation, or of a
local is responsible for the entire Party work in its district.
Its business is to adapt the lines on which Party work is
conducted to the conditions prevailing in the district to elaborate
the methods to be employed in carrying out the Party work
and to organise systematically the actual carrying out of the
work. It gives instructions to the nucleus groups, factory nuclei
and street nuclei executives concerning the carrying out of
these tasks and it watches over the manner in which this work
is carried out. In order to be able to exercise this control and
to be familiar with the conditions under which the tasks which
have been set must be carried out, and also to be able to react
immediately on every political and economic evant within the
scope of the executive, and on the other hand in order to be
able to give nuclei direct assistance with the carrying out of
their tasks, the members of this executive must participate in
the practical work of the most important nuclei.

We already pointed out in the beginning the importance of
these minor executives in the process of reorganisation and also
with respect to the work of the Party on the new basis. This
also implies that the subdistrict and district executives should
deal very carefully with the work of these executives and par-
ticularly with the methods employed in the course of this work.
In fact all the instructions to these executives must be con-
sidered from the viewpoint: how will our nuclei in the factory
be able to carry them out, in what form must the tasks be
presented to make our comrades in the factory understand them.
At the present juncture it is not enough to say: This must be
done and such and such is yeur duty. In order to carry out
the work on the new basis, one of the foremost functions of
these executives is to explain how the instructions given are
to be carried out. Instructing the nuclei and nucleus groups
must be one of the most important parts of the executive’s
activity. A very important task of the executives is the organi-
sation of Comunist fractions in the trade unions, cooperatives.
sport organisations, peasant unions, and in all other mass or-
ganisations of workers and peasants outside the Party, and
also in their organs. Another important task is the careful and
continuous supervision of the work of these fractions. The same
applies to the municipal fractions.

The bureau or presidium of the urban district or local exe-
cutive carries out the current everyday Party work, it ensures
that the decisions of the executive are carried out and prepares
the decision of the questions to be solved at the sessions of the
executive. The chairman of the local or of the urban district
is responsible to the respective executive for his work, he coor-
dinates the work of the executive and brings up for discussion
in the Presidium all questions which might arise.

All that has been said here applies of course also to provi-
sional urban district or local executives, with the difference that
the latter must also pay special attention to the tasks arising
out of the reorganisation of the Party.

In local groups or urban districts where no nucleus groups
exist, the work of these executives will of course be ditferent.
In such cases the functions discussed in the paragraph “the tasks
of the nucleus group executive” can be applied to the town
district or local executive.

*

Such are briefly the lines on which the forthcoming -e-
organisation of the minor executives should be mainly carried
out. It should also be added that in this connection the Agit-
prop Departments of the C. C. and also of, the districts have
to carry out certain pressing tasks. These tasks consist in giving
support to the executives elected on the new basis by means of
special courses and the publication of material dealing with
methodics and other subjects (this material must also be adapted
to our new methods of work, as in fact the nature of our entire
Party work must be brought into keeping with the new basis).
Otherwise these miner executives will not be able to fylfil their
relatively important functions in a satisfactory manner within
the framework of the Party work. :
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The Nucleus — The Foundation of the Party.

(The following instruction are taken from the directions of the C. P. re reorganisation of September 1925.)

1. Registration of Members According to Factories and
Trade Unions.

. Issue of proper questionnaires which must be carefully
filled in and controlled by the Executives over registration. The
registration questionnaires should be collected by the local
Party Executive, arranged according to factories and imme-
diately handed over to the existing factory nuclei or to the
comrades whose business it is to organise the comrades em-
ployed in the respective factories. A definite date is to be fixed
by which the questionnaires must be filled in. The Party Exe-
cutive is responsible for and controls the organisation of the
Comrades employed in the factories into factory nuclei. Where-
ever the initiative for the formation of factory nuclei comes from
below the Party Executive must not discourage such initiative
by declaring that factory nuclei can only be formed from above.
On the contrary every comrade should endeavour to find out
Party members and sympathisers in the factory and should form
the nicleus together with these and with newly-won comrades,
notifying the Party Executive in good time when the constituent
nucleus session is to be held.

The membership files must be in. safe keeping so as not to

fall in the hands of our enemies. o

2. Registration of Factories.

Every local group Executive has to register the factories,
workshops, offices, etc. in its disrict, sending the list of the
factories, etc. to the district or sub-district Executive. Registers
must give the Party Executive an idea of the importance of
the various factories, and therefore they must contain: name of
the factory, nature of production, number of staff, information
re adherence, trade-union conditions, composition of the Factory
Council etc.

The district or sub-district Executive supports and controls,
by means of statistical factory material, this registration of the
factories (material from national and provincial bodies, chambers
of commerce, sick funds, trade union reports, exchange re-
cords, etc.).

3. Information of Factory Nuclei.

First of all factory nuclei should be formed in the most
important factories. A member of the Party Executive should
be present at the Constituent Session in order to help the
nucleus during the initial stage of its activity.

The nucleus Executive is elected at the nucleus meeting.
The nucleus Executive is to consist of three or more comrades
according to the numerical strength of the factory nuclei. Poli-
tically educated comrades should be elected to the Executive.
The Executive distributes among its members the most impor-
tant branches of work: (trade union, agitprop, finance). The
nucleus Executive (chairman) is responsible for the entire work
of the factory nucleus. Special value attaches to the selection
of ‘a capable trade union organiser. The branches of work which
have not been distributed among the members of the nucleus
Executive, are distributed by the latter among the members of
the factory nucleus.

In accordance with factory conditions, department leaders
are to be appointed in the various factory departments, work-
rooms, mines, etc.

The nucleus Executive must meet regularly at least-once a
week to discuss the immediate Party tasks and to organise their
execution. The members of the nucleus Executive must not waste
much time over meetings, they can for instance meet in the
dinner interval and just before or after work to discuss whatever
is necessary and receive instructions and slogans from the local
Executive.

Every nucleus has to register its members according to
factory and residence. As soon as a nucleus has been constituted
the nucleus executive has to establish connection with the nucleus
group. or the local Party Executive. The Party Executive on its
part is under the obligation to support the newly formed factory
nuclei. Individual Party members employed in small factories
can be attached to the adjoining factory nucleus. Where ever it
is possible such individual members scattered through-out
several small factories are to be organised into a factory nucleus.

4. What Renders Factory Nuclei Capable of Achievement?

The following measures make a factory nucleus a live insti-
tution, and they should be therefore introduced as soon ‘as
possible.

a) Regular factory nucleus meetings at which all Party
questions and special factory questions are discussed, decisions
made and delegates elected to the local Party Executive.

Nucleus meetings should meet regularly once a week. The
nucleus meeting is to be held secretly.  One should see ‘to
it that the conditions under which Party comrades participate
in these meetings are such as not to endanger the existence of
the nucleus. Therefore, invitations to the nucleus meeting should
not appear in the daily organ. Members of the nucleus executive
or leaders of Departments should transmit the invitations by
word of mouth or by distributing notices to the Party comrades.

As a rule nucleus meetings should be held immediately after
work. They must not be too long and therefore the agenda
must be carefully prepared, reports should be short and the
discussion should not be overburdened with technical matters;
these should be dealt with outside the meeting by adequate
measures taken by the nucleus executive. . -

Where shift work is done the nucleus must meet according
to the shifts. There must be a leader for every shift. But the
entire nucleus must meet regularly if necessary on Sundays or
holidays. Wherever this is impossible the delegates or shift
chairmen of the various shifts should meet.

b) The factory nucleus collects membership fees.

As soon as the factory nucleus has been established proper
arrangements should be made to collect membership fees. In this
respect too the initiative of the huclei must not be interfered
with by the Party Executive, factory nuclei must be allowed to
make their own arrangements with respect to receiving member-
ship contributions. But the local Party Executive must of course
issue the necessary regulations to the factory nuclei concerning
the payment of membership contributions, the settlement of ac-.
counts with the local cashier and the control over these opera-
tions in the. transition period.

The cashier of the factory nucleus must by a certain date
receive and account for his contribution stamps to the nucleus
group or local cashier. To ensure that these cash operations
be carried on smoothly the following procedure is recommended:

Factory nucleus cashier hands over his stamps to the
assistant cashier in the various departments, -workrooms,
etc, of th eenterprise. Where a considerable number of
comrades work in one department of the enterprise they
can be divided into small groups for the purpose of re-
ceiving their contributions. This must be done entirely in
accordance with the structure and the conditions of the enter-
prise. By creating its own apparatus for the collection of
membership contributions the factory nucleus will be better
able to keep its members together and to control them.

It is the business of the local Party Executive to super-
intend the collection of membership contributions in all the fac-
tory nuclei and to see to it that all the: members join the nuclei..

c) Trade union work in the factories.

All available energy within the factory should be concen-
trated on trade-union work. In many factories the workers are’
unorganised. Our everday experience has shown that if the fac-
tory nucleus proceeds in a systematic manner it is not at all
difficult to bring back to the trade unions the workers who are
in sympathy with the Party. The following measures are re--
commended:

Control over trade union membership of every member-
of the factory nucleus. Control every four weeks of member-
ship cards, the report on this work to be sent to the nucleus
executive. :

Appointment of comrades by the executive of the nucleus
for special work in the various trade-unions t¢- be found’
in the enterprise. These comrades have to study ‘tlie special
questions of these unions and have to provide the nucleus
with concrete material for .agitation. =

The panel from which trade union -officials are drawn
is to be developed, our comrades should be introduced.into”
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it or the whole panel should be captured by us. A close
and regular connection should be established between the
nucleus executive, and the Communist representatives in the
trade unions through- the trade union organiser.’ ‘

All' nucleus members should carry on energetic agita-

tion among the workers in the enterprise for the purpose

of inducing them to return to the reformist unions. This can

be done by word of mouth, through the -disiribution of

leaflets and through the sale of pamphlets and of factory
newspapers.

d) Publication of factory nucelus newspaper.

Every nucleus in a big or medium enterprise must publish
a newspaper regularly. This organ must not only discuss fac-
tory affairs, but must take up a defiinite attitude to all important
political events. There may be one common nucleus newspaper
for several small enterprises.

_The nucleus newspaper must be made up and distributed
illegally. The editor and the person responsible for the paper
must be only known to the nucleus executive. Arrangements
for the distribution and sale of nucleus newspapers should be
made in accordance with the existing local conditions. Because
of terrorist methods on the part of employers, the distribution
and sale of the nucleus paper can very seldom be carried on
openly, without leading to the victimigation of the comrades eu-
gaged in this work. But every factory nucleus will endeavour
fo find, and will find ways and means to distribute the paper
inside and outside the factory (for instance with the assistance
of comrades and sympathisers not employed in the enterprise).

The factory nucleus must itself finance the nucleus news-
paper. A factory newspaper which is put together by comrades

from the local Party executive is as a rule lifeless and un-

outside the enterprise and which can only exist by subsidies
interesting, because it is not closely connected with the enter-
prise and cannot reflect the frame of mind of the workers in
that enterprise. Wherever it is impossible to sell the paper
either openly or secretly, other means must be found to finance
it. For instance, an extra contribution can be levied in the
nucleus, press fund stamps -and collection lists etc., can be issued.
(Re tasks of factory newspapers see resolution of the Org. Con-
ference on factory newspapers.)

e) Continuous recruiting of members in the factories.

A factory nucleus cannot guarantee its existence and gain
influence among the workers of the enterprise unless it is able
to increase its membership. This can be achieved if all nucleus
members carry on continuous recruiting work among sym-
pathising workers, who would be valuable addition to the Party.
A nucleus must also be strong numerically if it is to develop
its apparatus in all the departments, and if its existence is not
to be jeopardised by the expulsion of a few comrades.

5. Formation of street nuglei.

Party members not employed in the enterprise are to be
organised in street nuclei. But wherever comrades not employed
in factories can be easily attached to factory nuclei, this is to
be done. But wherever such a process should entail the risk
of giving too much predominance to non factory comrades a
street nucleus or several street nuclei should be formed.

(The nucleus group executive can propose good officials
from the factory nuclei or from the nucleus group as members
of the executive of the street nucleus if this should be necessary
to strengthen the street nuclei politically.)

6. Politisation of the factory nuclei.

In addition to questions concerning the work in the factory
and in the trade-unions all Party questions (general political
and economic questions, questions of Party tactics and those
of trade-union, co-operative, women’s and youth work, as well
as questions of agitation in the rural districts, etc.) should be
brought up for discussion in the nucleus and must serve as a
basis for practical work. Such questions are also those which
are concerned with Party life (Party programme, tactics, methods
.of work etc.), which are to be dealt with at conferences, Party
Congresses, etc. These questions too must be discussed in the
nucleus. The opinions of the nucleus respecting them is to be
expressed in the form of a resolution, which is to be placed
before the local Party Executive. Party delegates are to be also
elected to the nucleus.

The main points on the agenda of nucleus meetings should
be factory affairs and general political and organisational
questions.” Purely technical questions such as distribution of
work among individual members rendering account re member-
ship contributions and money from sales of literature are to be
dealt with by the nucleus Executive. Decisions are to be com-
municated to the nucleus meeting and comrades who have re-
ceived instructions must report on their activity. (See E.C.C.L
resolution on the construction of the Party in the paragraph
“The Factory Nucleus*.)

The local Party Executive or nucleus group executive is
mainly responsible for the politisation of the nuclei. In the ini-
tial stage of their development factory nuclei must on ne account
be left to their own devices. The proper Party Executives must
help them to develop as rapidly as possible into capable Party
nuclei: by supplying them regularly with the material (plan of
work of the Party) by delegating leading comrades and suitable
officials (as reporters and instructors) to the factory nuclei. By
helping them to draw up their agenda and their plan of work.
By bringing together as frequently as possible the nucleus chair-
men and nucleus executives and by systematic political education.

Tasks of Factory Nuclei and Distribution of Work.

By

We have often heard comrades say that the nuclei are not
quite clear as to what their functions are. Indeed, as long as
nuclei have not rendered themselves an account of the tasks before
them it may easily happen that they cannot see anything. The
tasks remain undone to the detriment of the nucleus, the Party and
the working class. It is therefore essential to prepare a pro-
gramme of work for every nucleus. This is the only way to have
a proper distribution of tasks. Thereby, not only the nucleus
executive, but also the comrade to whom the latter has allotted
the work will be responsible for every task.

We publish below a programme of work which was drawn
up by a factory nucleus in a big machine factory. The nucleus
executive elaborated this programme of work together with the
district organisation department. The nucleus meeting adopted
it and the nucleus executive distributed the various tasks among
the nucleus members, As a tule a responsible comrade was
appointed for the ordinary current tasks. One or three comrades
were chosen as assistants o the comrade responsible. Thus all
fucleus members were allotted special tasks in addition to parti-
¢ipation in the other activities of the nucleus. ‘

* The nucleus: Executive hat at the same time to superintend
the ‘entire activity of the nucleus and to control the participation
of the nucleus miembers in dhe wo C

G.

It behoves now every factory nucleus to draw up a plan of
work on the miodel of this programme and to distribute the work.
In this manner we will have a systematic acrangement of work
and no one will be able o complain that he has nothing to do.

Programme of Work and Distribution of Tasks of the N. Factory
Nucleus for August-December, 1925.

A. Constant Daily Tasks.

a) All Party questions and Party instructions to be dealt with
by the nucleus-group executive, the district executive or the Cen-
tral Committee. The political activity of our oppoments to be
watched.

b) The agendas of the various Party conferences to be care-
fully dealt with and a definite attitude to be taken up towards
them. Election of representatives to these conferences. ’

) The following important questions connected with internal
policy are to be dealt with: tariff questions and conflicts, taxation
policy, attacks on the 8-hour day, rent regulation, factory affairs,
penetration of foreign capital and colonisation of Norway,
“Vaterlandsbund” (Patriotic League), etc., and also questions of
foreign policy (China, Morocco, the British labour movement,’
International Trade Union Unity, imperialist plan of attack om



No. 2

International Press Correspondence 25

Soviet Russia, Soviet Russia’s progress, reports of foreign dele-
gations on Soviet Russia).

In the course of their work the nuclei must consider these
and all other important questions and must make them the basis
gi 1thf: work of the nucleus in the various fields of work mentioned

ow.

1. Trade union work. a) Fraction work in the club (amal-
gamation of-all the factory workers organised in trade unions),
responsible: comrades in the club executive; Name...........
b) Fraction work in the trade union group. ¢) Comtact with the
trade union department of the district through the nucleus group
executive, supply of material, responsible comrade.............

2. Agitprop work. a) Factory newspaper (editing, printing,
ciroulation, sale), responsible committee consisting of..........
b) Circulation of “Kommunistbladet”; “Proletarien”, ,,Gnisten”, etc.
¢) Circulation of Party literature, responsible ......... d) Or-
ganisation of workers correspondents for “Kommunistbladet”,
factory newspapers, efc., responsible comrade
€) Organisation of circles, procuring speakers, liaison with the
Agitprop ‘department of the district through nucleus-group exe-
outive, provision of agitprop muaterial, responsible...........

3. Red Aid: (Fuller instructions from the Red Aid district
Committee). The Committee together with non-Party comrades:
fraction to be formed, responsible ............

4. Fraction work in the sport leagues, responsible comrade ...

5. Collection of membership contributions, and control over
the latter, responsible cashier (only) comrade........

6. Mutual respresentation in the Youth nuclei, responsible...

7. Collective information on the factory, statistics of the wor-
kers employed in the factory, responsible comrade. .....

...............

B. The Immediate Special Tasks in which the whole Nucleiss is
to Participate and Distribution of Work as under Point A.

1. The iollowing Party campaigns and decisions to be dealt
with and carried out.

a) Anti-War Week.

b) Congress of the National organisation.

c) Congress of the Norwegian railway and metal workers.

d) Communal elections.

e). Moreover the nucleus mrust carry out with-the participa-
tion of all its members all questions and demands which crop up
within the factory after they have been discussed in the nucleus
executive and endorsed by the decisions of the nucleus.

2. Work among sympathisers and recruitment of new mem-
bers.

a) Drawing sympathisers into the nucleus by alloting them
varieus Party work. ‘

b) Exercising individual influence on sympathisers.

©) Inviting sympathisers to special nucleus meetings and study
circles.

d) Admission of sympathisers to membership.

C. Tasks of the Nucleus Executive and Distribution ol Tasks
among its Members.

The nucleus Executive must carefully prepare the next nucleus
meeting in the interval between nucleus meetings, it must draw
up a well-thought out up-to-date and interesting agenda based on

the programme of work of the nudeus and on the distribution
of work given below:

L. Trade Union work, work in sport orgamisations, liaison
with trade union and sport departments of the district through
the nucleus group executive, comrade......

II. Agitprop, youth work, and the necessary liaison with the
district through the nucleus group executive, comrade.....

III. Collecting contributions, Red Aid, and the necessary
liaison with the district through the nucleus-group executive,
comrade (cashier)..... .

IV. Liaison with the nucleus-group and district executives,
collecting information on factories and labour conditions, super-
intending and guiding the entire work: chairman of the nucleus.

D. Distribution of Trade Union Work among Nucleus Members.

1. Club and club-executive, responsible comrade.

II. Trade Union groups. »

a) Blacksmith union, fractions, (1 responsible comrade).

b) Turners’ Union, fractions, (1 responsible comrade).

¢) Mechanics’ Union, fractions, etc. (1 responsible comrade).

E. Control must be Exercised over the Work Distributed.

I. In accordance with the distribution of various kinds ot
work under point C. the members of the nucleus executive muist
report onoce a month at the nucleus meeting on the work done.

1. These reports must be discussed by the nucleus members,
as they offer an opportunity to exchange experiences, to exercise
justified criticism and to make practical proposals with respect to
improvements in the activity of the nucleus.

F. Guidance and Assistance in the Carrying out of the Allott
Work. :

The comrades of the nucleus executive, each one in his
special branch of work, must support comrades who have been
allotted a special task, and must give them the necessary guidance,
and assistance in carrying out this work. In order to prevent any
delays and shortcomings in the course of the work, the comrades
serving on the nucleus executive must always be well-informed
about the current state of affairs in every special branch of work.

G. Monthly Written Report. K

to be presented by the nucleus executive with one copy to the
nucleus group and district executives.

H. Nucleus Meeting

to be held every . ...... at ... ... o’clock, or on special
occasions.

I. The nucleus executive is to hold a session well before
every meeting, to make the necessary preparations for the latter
and to draw up the agenda, etc.

II. A comrade to be specially appointed for the technical
arrangements: that the invitations to the nucleus meetings be
sent out in good time, proauring halls, putting up posters, adver-
tisements etc.

The Work of some Factory Nuclei in the Struggle agaihst the

War in Morocco.
By Leon Girault.

In order to find out more acourately what work has. been
done by our nuclei against the war in Morocco, we must not
merely examine the nuclei of the Paris district, as been the
custom, which have a much higher development than our pro-
vincial nuclei.

.- We should distinguish three stages in the struggle against
the war in Morocco: (1) work with a view to forming a definite
anti-war feeling; (2) congresses of workers and peasants;
(3) proletarian unity committees and preparation for a 24-hour
general strike.

At the commencement of this conflict we were able to record
a renewed growth in the activity of our nuclei; they met much
more regularly and were attended by a much larger number of
comrades.

For a certain time, individual propaganda, the distribution
of “Humanité” in the factories and among the peasants, and
also leaflets, stickers and posters, were the only agitation me-
thods that our nuclei used. The increase of our anti-war acti-
vities, public meetings and demonstrations, have shown the
nuclei the inadequacy of these agitation methods. The attitude
of reformist leaders, their refusal to form a united front with
the advanced organisation against the war, have also shown
the nuclei the necessity of taking action to approach the Socialist
workers so as to denounce their leaders and also the non-Party
workers in_order to reinforce the protest movement against
the war.

Let us take, by way of an example, the pit nucleus in Roche-
belles (Gard). Since the commencement of the Morocco war, the
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comrades ‘of this nucleus have been discussing the Party slogans.
Everyone has been carrying on active propaganda among the
miners in his own field, and has been distributing “L’Huma-
nité” among the miners. A large poster against the war has
been stuck up in the mines. The district committee has decided
to organise a demonstration against the war, the nucleus met
and decided to call a meeting of sympathisers in the mine, and
to publish a factory newspaper in which it would explain to the
miners the reasons why they should join in the demonstrations.
The nucleus also discussed the attitude of the reformist-socialists
who spoke against the war at the Municipal Council, but who
refused to join the Committee of Action. Instructions were given
to comrades to carry on an agitation within the enterprise, and
to make the attitude of the reformists known there. It was decided
to hold the meeting at the pithead. All the work mapped out was
carried on under the direction of the nucleus bureau.

At the sympathisers’ meeting, at which more than 15 non-
Party workers were present, the nucleus secretary outlined the
slogans for the demonstration. The nucleus newspaper, got up
by the members themselves, was printed in 400 copies and dis-
tributed inside the mines.

More than 500 workers listened to our speakers at the
pithead.

Under the directions of the Nimes (Gard) district, peasants
nuclei have organised meetings against the war which were all
very successful. These were prepared by individual propaganda.
by sticking up posters, and also by means of placing copies of
“L’Humanité” in the village cafes on the day of the meeting,
and by marching around the local streets to the strain of a bugle.

Since the commencement of the campaign, we have been
able to record some very good work, but we still notice the
absence of any systematic work.

. Workers and Peasants Congresses. We may say that the
workers’ and peasants’ congresses mark the second stage of the
struggle against the war. -

In general, we may bear witness to the establishment of
more close contact between the nuclei and the sympathisers.
As a result of it the question of recruiting is to be raised
especially among the peasantry. During three months 8 nuclei
nave been formed in the various villages of the Nimes district.
These numbers have increased by 75%. The activity of the nuclei
1s also increasing.

- Let us take as an example the nucleus in the P.L.M. rail-
way “station and depot at Alais. In the field of agitation, the
methods employed by the nucleus are almost the same as those
indicated above. A station committee exists there appointed by
the railway men about a year ago and is in the hands of the
Communists. This Committee has conducted agitation for the
Congress of workers and peasants under the direction of the
nucleus. Numerous difficulties were encountered. The workers
and employees leave work in three different shifts and work
the whole-day round in consecutive hour shifts. The question as
to how to unite the railwaymen had to be put. In the face of all
these difficulties, the nucleus acted in the following manner.
It prepared a list of delegates to the workers’ and peasants’
congress comprising 2 Communists, 1 Socialist and 4 non-Party.

The workers not able to be present at the meeting were
informed by means of a cicular of the names of those delegates
suggested, and have been able to vote in writing. In this manner
5,000 railwaymen were reached. In order to cover expenses the
station committee sent round subscription lists. More than
300 railwaymen gave donations for this Workers’ and Peasants’
Congress. A large number of stickers and leaflets were set up
inside the station and depot.’

All comrades of the nuclei without exception worked effecti-
vely for the preparation- of this congress. Sympathisers also
collaborated.

The nuclei are becoming more and more accustomed to in-
cluding in their agenda the discussion of slogans issued by the
Party so as to find the best method of making this penetrate
in among the workers in the factories.

. Every nucleus has thorouglly discussed the Workers’ and
Peasants’ Congresses, their object and the means of carrying on
agitation within the enterprises and among the peasants. .

In several villages in the South of France, “L’Humanité” is
stuck up on the walls daily. By this means of propaganda we
have been able to bring about very efficacious results. Many
peasants were -loath to read the journal at first. After a time
those who read the paper regularly, were invited to become
subscribers.

At St. Jean du Fin (Gard), several new members and new
subscribers were gained in this manner within a fortnight.

Proletarian Committees of Action. 24 Hours General Strike.
The Workers’ and Peasants’ Congresses having been held, we
enter a phase of more active struggle against the war. The means
to be employed are: unity on the basis of the 24-hours strike.
The execution of the work traced out by the Workers’ and Pea-
sants’ congresses demands a new effort on the part of the nuclei.

In general the methods employed for forming proletarian
unity committees are practically the same everywhere.

For example, the nucleus in the railway workshop at Court-
elssac (Gard) gathered together the workers who were delegates
to the Congress. They carried on an active propaganda among
them in order to draw the best elements in the Party, and in-
vited the rest to maintain a permanent contact with the nuclei
and the Committee of Action, so as to mmake them undertake
the fulfilment of the slogans within the factories, issued by the
Congress. '

A plan of work was drawn up in common with these com-
rades. Simultaneously, the nucleus called a sympathisers’ meeting
in order to make them also work at the formation of a prole-
tarian unity committee and in connection with the 24 hours
general strike.

At the meeting of the railway shop workers, the report of
delegates was very attentively heard. The nucleus was able to
get the non-Party and Socialist delegates ‘to take part in this
meeting. One non-Party comrade, one of the Socialist Party and
a Communist presented a joint report. A proletarian unity com-
mittee was established. All the comrades nominated by the nuc-
leus were elected to the Bureaux (half Communists, 1 Socialist
the rest non-Party). One member of the bureau (a Communist)
was elected for contact with the Committee of Action.

Communist members of the bureau have formed a fraction.
Belore the meeting of the proletarian unity committee, the nucleus
at its general meeting discussed the work to be accomplished
and gave instructions to the fraction.

Under the direction of the nucleus, the proletarian unity
committee has undertaken active propaganda within the enter-
prise in favour of the 24 hours general strike.

It is not sufficient that a proletarian unity committee be con-
stituted within the factory; it is necessary that at every moment
the defence of the workers be taken up, and a list of demands
be put forward so that the committee can struggle to attain
them and eventually gain influence among the workers.

For example, the pit nuclei in the Gard coal basin em-
ployed the following measures: the miner delegates are charged
with responsibility for the security of workers and with making
them observe the rules. The companies never take notice of their
observations. The proletarian unity committees take up the ob-
servations of the miner delegations and carry on agitation within
the mine in order to compel the companies to take notice. The
P.U.C. has a special section reserved for it in the factory
newspapers.

Our nuclei direct the work of the P.U.C. everywhere,
and these committees fulfil 4wo miain tasks at the same time:
agitation for the 24 hour general strike and the defence of the
every day interests of the workers so as to gain their confidence
as quickly as possible.

It is evident that despite the existence of the P.U.C. the
nucleus continues its own agitation and propaganda. «

After having cast a rapid glance over the work of our
nuclei, we are alble to record a definite improvement. The muclei
are.commencing to discuss political problems and connect these
with their practical work within their resvective factories. Very
many comrades are taking active part in.the work of the nuclei.
the necessity for a re-destribution of tasks and firm leadership
becomes more and more apparent. The initiative of the members
and nuclei. has been stimulated. Our nuclei are entering upon
the path to Bolshevisation. .
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The Activity of the

Factory Nuclei in the Campaigns of the
C.P. of Germany.

By Zelle (Berlin).

In Germany we have already carried out many and various
campaigns. We have often allowed ourselves to be dazzled by
the success of crowded meeting halls and well managed street
-demonstrations in which we have got hold of more or less large
masses of sympathisers] beyond the circle of our own party
ccmradés. When however things became critical, when, in the
economic or trade union struggle, it was a matter of getting
the whole of the workers ol the town or locality to join
in the fight, our weakness at the strategically most important
point of the “class front” very often becate evident at the de-
cisive moment. The workshops and factories, as a whole, did
not back us up, the reformists were still strong encugh in them
to sabotage or even entirely fo stifle the movement. This
strength of the reformists is due to the fact that, to a large
extent, the bodies of trade union functionaries in the works-
hops are in their hands. These trade union representatives in
the factories are chiefly responsible for the minor apparatus
of the trade union organisations. A centralized fight of the
workers in individual factories will be impossible as loag as
the social democratic trade union leaders can 4epead on,
manoeuvre with and misuse these representatives.

In the course of time we have learnt the great lesson
from the fights and frem our defeats that, with all our work
of agitation, propaganda and organisation, we are building
on shifting sand unless we have the factories, unless the Party
ts firmly rooted in them.

“Let every- factery be a stronghold for us!” — In every
factory there should be an active party nucleus! — Complete
and energetic transition from the present organisation accor-
ding to residential districts to the basis of factory nuclei! The
whole Party has at last recognised the necessity of this. Our
10th Party Session passed resolutions and a statute to this

effect, and since then it is possible to demonstrate that we in.

Germary are slowly but surely arriving at an effective reorga-
nisation of the Party on the new foundations.

" The proletariat is crowded together in the factories. There,
in the factories, where the dlass war is carried on unceasingly,
it is most accessitle to our ideas. There, the work of a clever
Communist, who understands his job, is a hundrediold more
effective than is. a speech in a public meeting or demonstration.
By the indefatigable detailed work of our comrades i the
factories, the workers can be won over, can be persuaded to
join the trade unions and, by leading them back, part of the
body of functionaries can be brought into our hands and the
trade unions and other nomn-party organisations of the masses
can be influenced amd won through our activity in the factories.
Thousands of examples from the experience of last year could
be quoted to confirm these assertions. .

By the publication of the following extracts from the reports
of factory nuclei, we want to show in what way a great deal of
suwocess can be obtained in a short time by our factory nuclei,
if cleverly connecting up with the needs of the masses -—
they organise systematically the campaigns of the Party in the
workshops.

) The customs and taxation campaign.
A Bavarian railwaymen’s factory nucleus writes us:
. “At the last work’s meeting, when we were addressed by
a sooial democratic speaker and we opposed him on the point
of the plunder of the working «lass through taxation and
customs duties, we passed two resolutions on our own behalf:
: 1) that during the discussion we can address -ourselves
to the speaker. )
s 2). that we make a demand for a 20% rise in wages.
The first resclution with regard to discussion was passed
by 43 votes to 38, all but two of those present voted for the
second resolution concerming the demand for wages.”

The factory nucleus of a cigarette factory in Munich reports:

“ .. The factory nucleus then demanded more ener-
getically than ever, that a works meeting should be held out-

side the factory, in the “Neuhofer Garten”, declaring that
people could speak much more freely there. The factory council
(Reformists) agreed to this on condition that the speaker -
arranged for by us, should not speak on party-political lines,
which we, on our part, guaranteed. So a meeting of all the
workers was called for after closing hours. It ‘'was, of course,
difficult to persuade the women who work for 9%/: hours, that
they ought to attend it. One heard such remarks as “the
shops shut at 7 o'clock and I shall not be able to do any
shopping” . . . :

We managed to scrape together about 100 people to attend
it, most of them in sympathy with us: I distributed Red Aid
pamphlets and 36 copies of the “Die Kommunistin” (“The
Woman Communist”).

The agenda was: report on negotiations re wages, election
of a canteen commission, and mutual help committee and a
.speech en the question of customs amd taxation.

The factory council reports to us ... I also spoke on
the election of a canteen commission . ..and so I spoke against -
a few more grievances. Three members of the nucleus joined
the commission.

It was 6,45 before the woman speaker had a chance to
‘address us, and I had to point out that we had invited her to
come and that everything had been' so protracted that people
now wanted to go home. Fellow-workers who had wanted
to go home at 7,0, were still standing at the door at 7,45,
listening to her interesting address. The speaker pointed out
that in December of last year, when the Dawes plan was
passed, the custcms duties of the agrarians and industritlists
were already contained in it and that, although the social de-
mocrats had known this quite. well, they praised the Dawes
flan to the workers etc. . . . In conclusion, she proposed a
resolution to the A.D.G.B. (German General Federation of
Trade Unions) with respect to our well-known demands; this
however did not at all please the sooial democratic factory
councillor and he twisted and turned in all directions in order
to avoid putting the resolution . . . Our two menmbers of the
nucleus then spoke in favour of passing the resolution and
it was passed with only one dissentient vote . . .”

These two examples show with what simple means a factory
nucleus must umderstand how to interest the workers in political
questions. As soon as the workers in a factory are convinced
that the communists represent their interests in the small affairs
of wages and hours of work, they listen to them and follow
them even when they become “political”. :

Anti War Campaign.

- We select three examples from the reports of the district
to the Central Office of the Party on the carrying out of the
anti-war week by the nuclei:

The district leaders of the Ruhr area write:

“For weeks we have been sending round ciroular letters
to all the factory nudlei pointing out the great significance, in
the present time of the danger of imperialist war, of the anti-war
week arranged by the Executive and the Central Committee.
We demanded that during the time of preparation for carrying
out the war week and anti-war demonstrations, the leaders
of all the nuclei should at once everywhere summon meetings
of the nuclei, which should only comcern themselves with this
question. 'We sent the best speakers available in our district
to these meetings of nudlei, in order to take a political attitude
towards this plan, to interest the comrades in it and to give
them quite definite directions. The comrades were under the
obligation to report to their cclleagues everything that was
heard at these meetings and, by personally influencing the
workers who still stoad aside from the Party, to induce them
to join in the demonmstrations. At the same time they were
instructed, in all circumstances, to pass on to the workers
the material that was issued by the district leaders. They
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were also under orders to arrange for meetings of workers
in individual factories, where first of all questions concerning
the factory should be brought up and these be followed by
discussion of the anti-war week and demonstrations. For this
purpose, the district leaders gave instructions that efforts
should be made, as far as possible, to persuade the meetings

- of workers to pass resolutions to the effect that those as-

sembled should pledge themselves to join in the demonstra-
tions en masse. In this way the object is accomplished of
putting the workers under a moral obligation to join in the
demonstration and of giving popularity to the arrangzments
which have been decided upon. Viewed outwardly, the effect
is moreover much more impressive, when the staffs from the
factories march up en masse, for this gives quite a different

- stamp to the demonstrations. Where such resolutions were
proposed, it was the duty of our comrades to organise amd
effectively arrange the demonstration amd meeting. It was the
duty of our comrades to inform workers who had not taken
part in the meeting, that a resclution to this effect was being
discussed ‘and that, on the basis of the resolution of the
meeting, they were under the obligation of joining the de-
monstration. Furthermore, our comrades were to prepare
placards with the names of the factories, which were to be
carried in the demonstrations. Further, they were to do
everything in their power to persuade the workers to provide
themselves with a red flag in so far as they had not one
already. The workers of the factory regand this flag as their
property, since they had raised the money for it by col-
fection and the flag remains in their keeping. This undoub-
tedly has the psychological effect of stremgthening the sense
of solidarity and of giving more actual significance to the
slogan: “Create a Red class front in the factory!”

And what was the result of such instructions? The district
leaders in the Ruhr area themselves report:

“This preparatory work of the district leaders and the
definite instructions to the leaders of mudlei has not had much
result. We had better success where we have good factory
nuclei which are beginning to do political work. The resuit
of the activity of our comrades was that in the 8 demonstra-
tions which took place on August 2nd in the sub-districts and
suburbs, the workers of the factories marched up en masse,
as for instance in Dortmund, Gelsenkirchen and Hamm.

On the whole, however, we must report that the work of
our comrades in the factories cannot be described as altogether
satisfactory. Some factory nuclei failed completely, as for
instance that of the Bochum Association in Bochum, at which
13,000 workers are employeid.

The leaders of the sub-districts in Bochum had issued
tickets at the price of 10 Pf. for those who took part in the
demonstration; these were to be sold in advance, one of the
objects being that down to the last worker they should all
be informed that our Party had organised a demonstration.
The result of the sale of tickets in the factory of the Bochum
Co. was that one ticket only was sold. This result caused the
leaders of the sub-district to complain at once to the leaders
of the district. A meeting of nuclei was held immediately
at which a representative of the district leaders was present
and at which our comrades admitted their lack of activity.
They justified this by stating that lange numbers of workers
were being dismissed amd that, if they were to work actively

. as communists, they themselves would be thrown on the street.
When the methods of the work of illegal factory nuclei had
been explained to them, they declared that they would in
future do real communist work in the factory. After this
discussion with the comrades, it can be recorded that the
work for the demonstration in Essen on August Oth, was
distinictly better and resulted in a fairly large number of
Bochum workers taking part in the demonstration.

"The lessops which we have learned in these weeks are

- #4hat we must apply ourselves with renewed energy to factory

muclei work and to the reconstruction of the factory nuclei.
Further, that we must allocate our best comrades to the
most important factory nuclei, so that, through their initiative,
every member of the factory nucleus may be induced to take
part in the work. Further, more stress must be laid on the
work of instruction, if we wish to bring about that our com-
rades gain the necessary influence in the factories.

The district leaders of the Erzgebirge-Vogtland write in
their report:

“The demonstrations against the customs and taxation
robbery, called by the trades council nd the S.P. of Germany,
in which we also summoned our members to participate, as
welll as the demonstrations on July 26th and August 2nd,
where we were everywhere at least twice as strong as the
social democrats, show that the movement is exclusively
carried on by the Red Front fighters. It cannot of course be
denied that a certain part of our work which was achieved by
the nuclei in the factories, contributed towards deepeniag
our influence among the masses, so that in these demonstra-
tions we advanced far beyond the usual confines of our
sphere. We shall not succeed in leading the masses jn the
factories through our factory nudlei until we can persuade
a far larger number of members of nuclei to take part in
political work than do so at present.”

And finally the district leaders of Thuringia report:

“The nuclei in the various localities, marched out, factory
by factory, to the anti-war demonstrations. The whole cam-
paign was comducted in connection with the taxation and
customs policy of the Luther Government. If such campaigns
are to be put to the best political use in the factories, much
more work must be done in the individual factory nuclei.

During the next few weeks we shall, above all, concern
ourselves with the political activity of the nuclei in the district.”

These extracts from the reports of three districts all teach
the same lessons: the most beautiful instruction from the C.C.,
from the district leaders and from the local group leaders are
of no avail unless the nuclei are made political, unless every
member of every nucleus is attracted to systematic work, that
is unless the work is systematically distributed by the jeaders
of the nuclei, unless the workers keep in touch with the local
party leaders. .

The Campaign for the Russian Delegation.

On this subject, one factory nucleus reports:

“At a factory meeting we had proposed making a col-
lection for the Russian delegation. This was opposed by the
social «democratic foreman of the shop stewards G., who at
that time was still in the factory and was a member of the
tariff commission of the D.M.V. which wished to uppose
with all means in its power such a collection being made. They
maintained the point of view that they had nothing to do
with the ccllection, whereupon we demanded that the list
be handed over to us, and we made the collection ourselves.
In spite of the foreman having spoken to every single worker,
we collected over 26 Marks.”

The Factory Nucleus of a Leipzig Type-Foundry writes:

“At a general strike meeting on August 14th, after pre-
.Jparing for a nucleus meeting, we proposed, and justified our
proposal, that we should hear a report on the visit of the
Russia delegation. This proposal was paesed unanimously and
_delegate H. from Leipzig will speak.” ‘

The campaign for the Russia delegation has been intro-
du}ca;l and carried out with much success in many parts of the
country.

These few examples of the work of our factory nuclei in
a series of campaign show how the leaders of every factory
nucleus must set about things in order to develop their factory
into a finm stronghold of the Party.
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The Work of the Nuclei at Elections.

We give below some interesting reports of factory nuclei
on their activity in connection with the municipal and the last
factory council elections. Even admitting that the reporters re-
present certain matters in a too rosy light, the particulars they
give with respect to the methods of nucleus work and their
description of the tactics employed, etc., are extremely important.
The reports show that hitherto there has been great exaggera-
tion of the difficulties of nmucleus work.

1. Factory Council Elections.

Nucleus Number Ten reports as follows:
“Number of workers in the factory: 450 factory workers,
150 office workers (70% organised in Reformist trade unions).

C.P.G. Nudleus . . . . . . . 8 comrades
S.P.G. Fraction . . . . . . . . . 25 ”
Workers’ Council S.P.G. . . . . . 8 members
Workers’ Council CP.G. . . . . . . 0 .
Reformist trade union officials S.P.G. . 9 '
Reformist trade union officials C.P.G. . 4 ”

Until 1923 these conditions remained unchanged. The nucleus
was absolutely passive.

Then there came an awakening. It was decided to put up
an opposition reformist trade union list of candidates. At the
head 4 comrades all others sympathisers.. The trade union official
body of the factory discussed both lists and attempted a wuni-
fication, when the S.P.G. obtained a majority. Our comrades
refused to accept this and demanded that the matter be decided
by all the people employed in the factory. This was rejected.
It was decided to hold a factory meeting at which no decision
was to be made, and to follow it up by a meeting of the
reformist trade unionists, and by the Factory Council election.
Result: The C.P.G. List of Candidates elected by a two-third
majority.

The nucleus set itselt and carried out the following tasks:

1. Formation of a capable executive (the old executive went
over after a few weeks to the S.P.G.).

2. Active participation in every factory and depariment
meeting.

3. Special work among women (about 150.)

" 4. Convocation of the department in which the majority is
in sympathy with us for the selection of representatives. We
won 3 .New position in the body of officials: 7 : 7.

: 5. Collection of shortcomings and sins of comission of the

S.P. G. Factory Council, which had actually a detrimental effect
for all the people employed in the factory, or for individual
fellow-workers. Making these shortcomings, etc. known in ihe
factory by word of mouth and in writing.

6. Reserving flagrant shortcomings and erro:s to be venti-
lated at the decisive meeting by our speaker in connection with
a criticism of the policy of the S.P.G.

7. Publishing an article in which a sharp attack is made
on the wage and labour conditions in this firm.

Exact reproduction from the “Rote Fahne” of the account
about the wage of a paterfamilias with 4 children and side by
side with it the salary of the manager of the factory, circula-
tion of this number of the R. F. and posting of the cut out
article. ;

8. Organising a nucleus meeting with sympathisers, winning
over reformist trade wnion sympathisers to complete the list.
Twelve fellow workers were used for this, two Independent
S.P.G. workers were discovered (who are today with us). A
fellow worker, a woman who later on joined the Y.C.L. and
the others who were put on the reserve list are non-Party. The
meeting was attended by 80 fellow workers including a spy of
the S.P.G.,, who had to leave the meeting in spite of his
protestations.

9. Organising the factory meeting, elaboration of the propo-
sals, selecting speakers.

The result of the elections was as follows:

Workers’ Council C.P.G. with sympathisers — 8 members.

Workers’ Council S.P.G. with sympathisers — 0 members.

Reformist Trade Union Officials C.P.G. with sympathi-
sers — 7 members.

Reformist Trade Union Officials S.P.G. with sympathi-
sers — 7 members.

Nucleus of the C.P.G. with sympathisers — 15 members.

Factory subscribers for the R. F. sympathisers — 6 members.

In the meantime nearly all the comrades have been dismissed
irom the factory, trade union membership has fallen by 30%.
In the. Workers” Council of the factory there is now a combina-
tion between S.P.G. and C.P.G. During the last four weeks,
owing to reorganisation, the membership of the nucleus  is
again 15.”

The nucleus F. writes as follows:

-~ “If the nucleus should not this year maintain its position
and develop although it was already fairly well established, the
reason for this was the failure of the Party at the Presidential
election, for oral propaganda and agitation as well as the distri-
bution of leaflets, etc. had been fairly successful. The S.P.G.
had little occasion to criticise the work of the Factory Council,
which consisted mostly of Communists, and of the "chairman.
We were also able to get our comrades on to the reformist trade
union list, as the S.P.G. workers refused to have a joint list
because, they had not succeeded at the reformist trade union
officials’ conference in getting one of their supporters accepted
as chief candidate.

The election itself took place after the second ballot for the
Presidential election. The S.P. G .aimed at doing away with the
C.P.G. majority in the Factory Council, and to reserve thereby
the post of chairman for an S.P.G. man. Although the factory
workers were very annoyed at Hindenburg’s election, for which
we were partly made responsible, the S.P.G. did not succeed
in doing away with the C.P.G. majority. The S.P. G. certainly
won a mandate which made the position in the Factory Council
— hitherto 6 C.P.G. and 3 S.P.G. — 5 C.P.G, 4 S.P.G.
with one employee. This result was in spite of good work by the
nucleus, and although we were willing to be put on the re-
formist trade union list togéther with the S.P. G. fellow workers.
It should also be taken into consideration that most of the offl-
cials of the union backed the reformist trade union list, nay, had
even drawn it up. Although a factory meeting which discussed
the re-election of the Factory Council welcomed the list and
condemned in a resolution the attitude of the S.P.G. fellow
workers, we lost votes as well as a mandate. This shows, at
least in our factory that the policy of the Party has everything
to do with our factory work.

As united front tactics have been placed in the forefront by
the Party since the E.C.C.I. Letter, agitation and propaganda
in the factory have been given a sounder basis. We must be -
able to wse this to the utmost, in order to give an impetus to
the development to the Left in the German Labour movement.
I think that conditions for this are favourable in the town fac-
tories. Unfortunately it seems to me that some of our nuclei are
not .up to the mark, otherwise the demands drawn ap by our
nucleus and endorsed at the meeting of fellow workers organised
in the reformist trade unions, would have been propagated and
approved of in the other factories, and resolutions would have
come thick and fast at the local management Committee of the
union. These demands are: 1. extending the rights of Factory
Councils, 2. reintroduction of a strict 8-hour day, 3. higher
wages. These demands which must be propagated in the mean-
time, can also serve as a basis when candidate lists are drawn
up. Every candidate must undertake to fight with the utmost
energy for the realisation of these demands. Other demands must
be drawn up for other factories in accordance with their struc-
ture. It is necessary to demand, that the factory committzes
receive greater rights, than up to now.

Putting up Party lists should not be allowed under any
circumstances whatever. On the contrary, the nucleus should
ensure that where possible the comrades likely fo be candi-
dates be included on the reformist trade union list. Moreover,
it would be wrong, even if we are strong enough, to take ex-
ception to S.P.G. or non-Party workers in as far as they are
opposed to their leaders and endorse the demands brought fqr-
ward by us. Even when our nucleus brought forwards a list
of its own, it always included in this list non-Party or S.P.G.

fellow workers.

Under nc circumstances whatever must we bring forward
or support non-reformist trade union lists.

Wherever possible, the reformist trade union list should be
drawn up at a meeting of all fellow workers in the factory
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organised in reformist trade unions. To make this possible,
candidates’ lists should on no account be drawn up at the offi-
cials’ conference, or in a still narrower circle.

In factories where we are still weak, or where only two
or three comrades work, we must do our utmost to De in-
cluded on the reformist trade union list, and thereby on the
Factory Council. On no account must a comrade desist because
he thinks that he will not be able to do much by himself for
the workers in the factory.

It goes without saying that the factory nucleus newspaper
must point out the importance of elections and must carry on
proper election propaganda.”

2 .Municipal Elections in Berlin.

The Nucleus Executive of the K. Works writes as follows:

“In answer to your letter of 23. 11. 25, asking us for
information about the experiences of our nucleus at the last
municipal elections, we are in a position to make the following
statements: The most effective agitation among indifferent fel-
low workers, was done by our Nucleus Newspaper. We may say
that there was a regular fight among our fellow workers for
the paper, and that the demand for it was so great even after
the election that we could not cope with it because of our
financial position. As to oral agitation we can give you the
following information: factory meetings have never been success-
ful as regards attendance, for the following reasons: the factory
employs 15,000 workers, but there is no large hall in the vicinity
of the factory. Therefore, we had to hold the meetings in Berlin
Proper, which is connected with all sorts of difficulties, train
connections and such like. The maximum attendances were 3 to
5,000 people, which is, of course, not much in view of the
number of workers employed in our factory. Therefore several
times a week we hold department or factory group meetings,
which are attended by 50 to 60 per cent of the factory workers.
We may also say that our election work on election Sunday,
which was carried out by our nucleus group, was very popular
with the population, and caused great astonishment among
S.P.G. workers, in view of the fact that with only 3 comrades
in the locality we polled 297 votes. The Siemens workers were
especially surprised that our two deputies who belong to our
nucleus group took an active part in election work and also
in the distribution of our nucleus newspaper. As soon as our
finances are better we will spend more on our agitation during
the next election, we will have posters and such like which
are sure to be very effective.”

The Nucleus of the T. Factory writes as follows:

“By means of individual propaganda in the factory the
coming elections were discussed fin connection with the political
situation. The fact that our candidate list consisted almost enti-
rely of names of factory workers gave a great impetus to our
agifation. At a factory meeting shortly before the election, the

candidate of our factory, comrade H. was invited to speak. He

declared that the C.P.G. existed for the workers and that con-
trary to other parties, including the Social Democratic Party,
it had placed on its list only such factory officials who had the
confidence of the factory workers. The factory workers have the
right to examine and control the activity of their candidate and
representative in Parliament. This declaration of the candidate
very much pleased the factory workers. The feeling that the
C.P.G. takes into account the demands of the masses is getting
hold of the workers more and more. The time is not far distant
B/hen they will realise that the C.P. is the only real Workers’
arty.

We backed our oral propaganda by distribution of leaflets
and putting up stickly-backs, newspaper cuttings and posters
announcing our meetings.

adence o Nz

.

The “Arbeiterin” (Women’s Paper) which contained much
election material was sold in the factory and two hundred copies
were disposed of. As the “Arbeiterin” always gives such good
descriptions of the everyday needs of women and girls it has
become one of our best means of propaganda. Leaflets were
distributed and 60 election fund stamps were sold.

Inmates and particularly proletarian inmates of hospitals
who feel more or less isolated were canvassed according to a
definite plan based on our experiences during former election
campaigns. I succeeded in enlisting the help of comrades who
were inmates of our hospital. With this help the leaflets were
distributed and arrangements were made for the participation
of the patients in the election.

Having secured in my capacity of chairman of the nucleus
the collaboration of the R.F.B. (Red Front Fighters’ Union)
and of the proletarian health service, we proceeded with our
work. On the wednesday before the election day, four detach-
ments of red front fighters distributed leaflets among the patients
and draw their attention to the fact that the proletarian health
serl\:icle were given leave to go to the poll and were ready
to help.

As election agent of the Constituency I telephoned to the
central election office asking it to instruct the head health de-
partment to give permission to the inmates in the town hospital
to go to the poll. This effort of mine was successful with the
result that in spite of the initial sabotage of the hospital autho-
rities 1,000 patients from our hospital were allowed to parti-
cipate in the elections. Shortly before the election our propagan-
dist activity reached its height, there were lively discussions in
the wards where election posters had also been put up. On
election day, we exhibited special posters at the polling booths.
We enclose samples of these posters. The proletarian health ser-
sice together with the R.F.B. took about 20 relays of patients
to the polling booth in ambulances and on stretchers. This
activity of the P.H.S. and R.F.B. created quite a sensation.

The election results showed that in one hospital alone there
were 64 Communist voters. It should also be taken into consi-
deration that only 30 members at the utmost of the lower hospital
personnel live in the hospital. This shows that an awakening
is taking place even among the hospital personnel who are
usually of a bourgeois of mind. As a result of the election,
comrades in the factory and also other factory workers are
now imbued with more confidence in their own strength. The
nuclei will increase their membership and now it is a question
of consolidating the influence which we have gained over the
masses. We shall have to establish a connection between the new
municipal fraction and the factories. The workers expect the
new Municipal Parliament to do something for the improvement
of their conditions. The municipal workers expect the restitution
of the rights which were taken from them. We will continually
point out that it is the duty of the workers to compel the Social
Democrats to adopt a definite policy in the .interests of the
working class.”

Special Election Results.

“The German-national nurses and doctors were dejected.
They asked the candidate immediately if he had been “elected,
and what the Communists propose to do now. Our answer was
clar and simple: as before we will represent the interests of the
workers in the municipal Council. The Social Democrats in the
factory were a bit down-hearted, but subsequently admitted that
the C.P.G. is justifying its existence. The circle of our sympa-
thisers is sincerely glad and looks upon Communists with the
renewed confidence usual in respect of all consistent represen-
tatives of working class interests.
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A Practical Example.

The Activity of the Nucleus.

Literature Sales: at present in the factory:

Kniippel . . . . . ... . . 50
Arbeiter-Illustrierte . . . . . 160
Books (complete list in next report).

The Literature Secretary receives a certain percentage so
that he can always make up any small losses which are bound
to occur. If he keeps his accounts well he can also put by a little
surplus which goes towards fares and other_out-oi-pocket ex-

enses. He has his representatives in the various departments,
gut he is responsible for the whole enterprise.

The Collection of Membership Contribution.

Since October 1923 membership contributions are collected
in the factory. We are proud of having gained a reputation for
punctuality in the district. At present we have settled accounts
for the month of July. .

This satisfactory state of affairs is mainly due to our
cashier. Since he has been in charge of our financial affairs,
(since the formation of the nucleus) there have been no inaccura-
cies whatsoever. He knows how to avoid unnecessary difficul-
ties, and to make everyone pay up punctually. But nevertheless
we had a few comrades who caused us so much trouble that
after a time we had to let them drop.

Our cashier has a reserve fund of 50 marks which can never
be drawn as a whole. From this sum he borrows at the end of
the month the amount which he needs to settle up punctually
with the district. Thereby the district cashier is spared the little
difficulties which are unavoidable in the factory and elsewhere.

The Nucleus Library.

During the inflation period we sold so much literature that
we were able to start a library with about 60 volumes. A com-
rade is in charge of this and lends out these books to our com-
rades in the various departments. This branch of our work will
have to be reorganised so as to make it function better.

Red Aid.

This branch of our work, too, is in its initial stages. A comi-
rade has now come forward as responsible organiser of this
work, but he must get into the work. Hitherto, the factory
nucleus secretary, together with the cashier were in_charge of
this work. Nevértheless our collections have always been fairly
good. The last Red Aid collection amounted to 273 marks.

After reorganisation we shall be able to induce many sym-
pathisers to join the Red Aid, and we will probably be able
to achieve also better results in other respects.

Workers’ Delegation to Soviet Russia.

The collection for this amounted to 150 marks. Next time
we will do our utmost to get a Delegation also from our factory.
Up till now we have to meet with the resistance of the Social
Democracy. The agitational and propagandist effect of the Wor-
kers’ Delegation on the workers in our factory is excellent. In
our opinion these Delegations should be continued, and the
Party should therefore pay special attention to them.

Newspaper Agitation.

Our method of agitation up to the middle of July was as
follows: some of the comrades took their newspapers to the
factory and passed them round. Surplus copies of the paper were
also distributed free of charge. Thereby we have recruited 30 re-
gular readers during the last quarter, that is to say, up to Au-
gust - 1st.

But since the middle of July we have changed our methods.
A comrade has been appointed newspaper courier. He has to
,keep up the connection between the newspaper and the nucleus.
All the newspaper notices, advertisements and articles pass
through his hands. This comrade regularly brings 30 news-
papers into the factory for sale there. Our average sale hitherto
has been 20 copies. We sold 500 copies of each of the special
Workers’ Delegations Numbers in the factory. This we could
do because of the excellent make up of these numbers. They met

everywhere with a very good reception, are bought by a con-
siderable number of Social Democratic workers and provide
material for discussions in the factory. :

On the whole, we may say that lately the work of our com-
rades has been easier and more successful. The paper will have
to be enlarged so as to allow more space for factory news, ar-
ticles on factory and nucleus work etc. We must also give move
space to the local section — sports news, reports on the events
organised by the various organisations in sympathy with *s.
This should be of great service to our agitation in the factory.

We propose for the future to induce every comrade to sub-
scribe to two copies of the Party organ and to sell the second
copy in the factory. This is a good method of securing new
subscribers.

The Factory Newspaper.

The tenth number of our newspaper has already appeared.
500 copies of the first number were sold in the factory. At pre-
sent we sell 800 copies in the factory regularly among the 4000
workers employed there. The newspaper is self-supporting.
Generally we have a small surplus which we pay into the
nucleus fund.

The process of preparing the newspaper is as follows: the
nucleus executive meets to look through the material and to ar-
range it. Factory news is judged on its merits. If unsatisfactory,
il is re-arranged. Then a discussion takes place with respect to
the political articles which are to go in, and about the general
make up of the paper.

As a rule the actual making up of the paper is undertaken
by four or five comrades with literary and artistic abilities. For-
merly this work took up three to four evenings, as everything
had to be taken down word for word in writing.

At present only the first and the forth page, i. e., the froat
and the back pages, are done by hand, whilst the inside pages
are duplicated on the typewriter. (Our newspaper is a four-page
production.) We insist on the outside pages being written by
hand as this gives our argan the character of a real factory
newspaper which would not be the case if it were printed or
t]);pewritten. When all the writing has been done the printer does
the rest.

The circulation of the paper.

Through newspaper sales we have had interesting ex-
periences and have also learned much from them. We arranged
for the first number to be sold outside the factory by a few com-
rades and some unemployed, at the price of 10 pfennig each.
‘The first time this went off all right, all the 500 copies were
sold in no time. The second and third time things went on so so.
But with the fourth number we had no luck. The unemployed
had been rather too noisy in advertising the paper and the
management of the factory called for the police. Four agents from
the Criminal Investigation Department suddenly jumped off the
tram-car and caught one of the young unemployed, whom (bey
dragged into the porter’s lodge. He got off with one day’s im-
prisonment. But the homes of our leading comrades, .were raided.
Nothing was found.

Since then we no longer sell outside the factory but only
inside. We had of course to build up a well-functioning appa-
ratus, and we have succeeded in this.

| This is how the sale of the newspaper in the factory takes
place:

When the newspaper comes from the printer we have to
fold it. In the evening the comrades serving on the nucleus exe-
cutive come together. Every comrade knows approximately how -
many copies he will be able to sell and is given that number.
The next morning the papers are taken to the factory. Secrecy,
apart from those directly concerned, must of course be main-
tained. At a fixed hour, for instance at a quarter to four, the
comrades give out the newspaper in fives and tens to the as-
sistant sellers, and at 4 p. m. sharp, the general sale begins. Hit-
herto this arrangement has worked well, in 15 minutes’ time. all
the newspapers are sold without much fuss having been made.
As a rule we run short of papers, but we use great circumspec-
tion when distributing the papers among the comrades, to pre-
vent some of them having copies of the paper in their pockets,
WhilCh would be dangerous in the case of a sudden search being
made. \
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It is rather interestin,
also eager for the paper.
them help us with the sale.

The effect of the newspaper has always been splendid. On
the day after the sale, there is generally a lively discussion on it.
The foreman and the manager in as far as they are reactionary,
stand in awe of the paper. Many of them have read in it the
truth about themselves and the result is generally satisfactory.

that Social Democratic workers are
ot only do they buy it, but some of

~ The Structure of the Factory. ‘
Number of employed:

workingmen 2,800
working women 800
office workers . 400

Total 4,000

The production of the factory:
Typewriters,
Sewing machines,
Bicycles,
Calculating machines and taximeters.

Organisational Conditions in the factory:

a) Trade Unions (about):
Free trade unions (metal and wood-workers’
union and central office workers’ union) . 2,800
Union (A.A.U.E) .. R 100
Industrial Union 10
Syndicalists C e e e e e e e 20
German-National Shop Assistants Union . 200
Unorganised workers R 800
b) Politically organised (about):
German Social Democratic Party . . 200 to 250
C. P. of Germany . . e 68

Composition of the Body of Trade Union Representatives
(Metal and Wood Workers’ Union):

S.P.G. 80, C.P.G. 12, Sympathisers 8, Total 100.
Composition of the Factory Council:
S.P.G. 14, C.P.G. 2.

Proportionate Poll at the Election to the Factory Council L. C.
in 1925 throughout the factory:

S.P.G. 62%, C.P.G. 38%.
Nucleus Representatives in the Party Organs:
comrade
Corporation fraction and district executive . . . . 1

Ward  executive e e e e e e e e e e

Tariff Commission of the German Metal Workers’
Union and Fighting Executive . e e e

Metal Workers’ Fraction Executive . . . . . . . 2

Delegations from the Nucleus to Conferences, etc. of the Party:

comrade
Factory Council Congress 1922 in Berlin 1
Chemnitz Conference 1923 . . . 1
Meeting of the New Reichstag . 1
At the Cuno Strike in Berlin . 2
Anti-Fascist Day in Halle . 5

Two or three comrades are as a rule delegated by the nuc-
leus to the district Party congresses.

Comrade X was the nucleus delegate at the Central Com-
mittee in- May and at the National Party Congress.

Comrade X acts as the Party reporter.

The nucleus consists of 62 men and 3 women comrades,
3 housewives.

Factory meetings with political items on the agenda are
of a rare occurrence lately, as the Social Democratic Party is
opposed to them. We hope to be able to arrange a meeting for
the report of the workers’ delegation. The list of events given
below shows that the political life in the factory, with the ex-
ception of the last slack months, has been up to the mark:

Between 1918 and the present day the Social Democratic
Party has procured the following reporters:

Eight big guns including Cabinet Ministers, Presidiumv
members, Reichstag and Landfag members.

We provided as co-reporters against them:
Landtag member (Schultz-Prussia),
1 Reichstag member (Ridel),
1 Town Councillor (Frau Bohme-Dresden),
1 Comrade from the factory.

At our own meetings, 4 comrades appeared in the capacity
of reporters. On an average everyone of these meetings was
attended by 150 to 200 people.

This is probably an adequate answer to questions 1 and 2 of
the Central Committee. -

With respect to the third question, we may make the follo-
wing statement:

There is hardly anything to add to the 8 points in the letter
of the Executive on the vitality of Social Democracy.

The Party Apparatus of the Social Democratic Party and
their firm hold on the factories are their trump card. Compared
with their apparatus, ours is‘very weak and lacks a good or-
ganisational foundation.

Soon we hope to be able to have better educated and better
distributed forces. If the present overburdening of our active
officials is allowed to continue, they will in time become worn
out and this will weaken the Party.

The organisation of meetings is as. yet far from perfect.
Very little has as yet been domne to attract and train new forces,
reporters, etc. i

We think that this can only be remedied by a better utilisa-

tionkof the available forces and by systematic control over Party
work.

Reorganisation Experiences.

When about two years ago the question of the formation of
factory nuclei was already discussed as an immediate task, we
were firmly convinced that by transferring the basis of our
Parties to the factories our influence on the working class would
be guaranteed and consolidated in every respect. We were firmly
convinced that this was so to speak the pre-requisite for the
capture of positions within the ranks of the proletariat which
would decide our final victory. In our discussions with the
opponents of reorganisation, we were able to back our con-
viction with strong enough arguments. These arguments, howe-
ver, were of a somewhat abstract nature. We had no proofs to
give from the practical work of the Parties. To-day it is different.
There is already considerable experience in nucleus work.
Although. our experiences on this field are not very extensive
they supplément in a concrete manner our “abstract” arguments
during the discussion on the reorganisation of the Party.

The following examples are taken -from nucleus reports
which the. Org. Department of the C.P.G. has received from
important factory nuclei in the course of the past few months.
Here we “have an expression of opinion on various quastions

trom comrades in the factories, and this is of course very
valuable. .

Reports of Nuclei on the Results of their Work.

These reports are very important. Everyone still remembers
how the opponents of reorganisation exaggerated the difficulties
which would arise when nuclei would have to carry on Party
work. We never denied these possible difficulties. But we were
convinced that with adequate assistance by the leading organs
these difficulties would be overcome. The following nucleus
reports bear this out.

This is what a nucleus in East Saxony has to say: “Number
of workers employed: 500, nucleus membership: 12. At the time
when martial law (from October 1923) was declared and the
Party was made illegal so much printed matter was posted up
in the factory that the factory management and various foremen
had their hands full with tearing down the offensive literature.
Three or four times the red flag was hoisted on the roof of our
works, but on February 2nd the factory management felt relieved,

-
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when Comrade X was arrested and could no longer come to
the factory. Since then the nucleus has deteriorated.

This ‘excellent report is a brilliant proof of the importance
of our nuclei in the hard times of illegality. It shows at the
same time how necessary it is for the nuclei to make timely
preparations in order that as a result of dismissals or arrests
of leading nucleus members the work and the influence of the
nucleus should not suffer.

How many-sided and successful the work even of a small
nucleus can be is shown by the following report:

“The nucleus is represented by a comrade in the fraction
committee of the municipal workers’ fraction. The nucleus dele-
gates one comrade to all district Party congresses. During the
last municipal workers’ strike our nucleus constituted the strike
committee of all the factories on the right bank of the Rhine.
Factory meetings take place at regular intervals. The political
situation invariably finds a place on the Agenda. Nucleus mem-
bership is 8 comrades.

The I.R. A. is an obligatory institution in our factory. One
comrade is L R.A. chairman.” We have hitherto contributed
950 marks to the I.R.A. But everywhere the money troubles
of the workers are making themselves felt. We intend shortly
to place the I.R. A. on a more stable basis.

Our nucleus concerns itself also with cultural questions.
For instance, the draft national school law was cerefully scrutini-
sed. Eight of our fellow workers sent their children to the
free secular school. Our stalf of workers has about 30 children
of school age. Fourteen of them go the secular school and
24 fellow workers have left the church.”

We give below the report of a nucleus with 38 members in
a factory with about 2300 workers.

“50 per cent of the comrades participate in Party work.
Since September 1925, 31 subscribers for the “Socialistische
Republik” have been recruited. In September and October,
5 nucleus sessions were held when the following questions
were discussed: F. C. C. 1. letter, wage movements, Red Aid, trade
union question, reorganisation of the Party, unemployement
question, delegation to Russia, struggles in China, Morocco, etc.
Since its reorganisation about 5 months ago, the I.R. A. has a
membership of 255. Many of the factory workers participated in
the I.R. A. by buying L R. A. stamps and newspapers.”

In another nucleus from South Germany:

“About 40 per cent of nucleus members do Party work
regularly. During the recruiting week from September 21 to 21,
33 new subscribers were recruited in the factory. The following
books were presented to the comrades who recruited the largest
number of subscribers. The Theory of Historical Materialism,
the A B C of Communism, and Lenin and Leninism. On July 15th
the factory collectively joined the I R. A. at the factory meeting,
only a few voting against it. The factory’s constribution to the
LR. A. is 100 marks a month. In September, 72 marks worth of
literature were sold”.

This is what the nucleus of a coal-mine has to report:

“The decision of all the workers employed to hear a report
of the Soviet Russia Delegation is to be enforced in spite of the
opposition of the Factory Council Chairman. Here I should like
to say that the nucleus” has worked energetically. As a proof
of this: the Factory Council Chairman spoke to me in the follo-
wing strain: “Do me a favour and get a member of the Soviet
Russian Delegation in order to pacify the workers’.

The result of the recruiting week: with the 15 newspapers
at our disposal, we secured 12 workers as subscribers.”

Report from a Leipsig nucleus:

“We get good support from the district executive. We receive
almost more than enough material. We have had a speaker at
every nucleus session. The E.C. C. 1. letter has not produced the
desired effect here. It was sentimentally rejected by a few coin-
rades who failed to understand it. Hitherto our work has been
carried out in the spirit of the letter and we can report good
results; a hundred per cent increase in Party membership in
one year. The influence of the Social Democrats among the work-
ers has completely declined. 98 per cent of the workers are
organised in the reformist trade unions. This is the result of
properly applied united front factics as laid down by the
V. World Congress and reaffirmed by the E.C.C.1. letter”.

Finally the very interesting report of a nucleus with 54
members: .

“On January 9, nucleus meeting; Agenda: 1. Trade Unions
from the Halberstadt Congress up to 1924; 2. press and agi-
tation. Attendance 39.

January 16th. Agenda: 1. The political situation; 2. ‘Tasks
of the unemployed; 3. Organisational matters. Attendance — 3%

January 23. Agenda: 1. Factory questions; 2. Trade unions
from 1924 up to the Kapp-putsch; 3. Press and other business.
Attendance — 30.

January 29. Agenda: 1. Report from the factories; 2. The
Russian trade unions and International relations; 3. Political
situation. Attendance 39.

Whilst formerly Party work was left to a very few com-
rades, to-day things are different. 60% of the membership parti-
cipated in fhe last recruiting week. Owing to the work of the
nucleus all the sessions of the fown council are attended by
56 hundred workers, so that the sessions have to be held in
the largest Hall in X. The administrations of the mines stand in
awe of the nuclei and are doing their utmost to find out who
their members are. The more anxious they are, the greater is
the workers’ confidence in the nucleus”.

These are only a few examples. One can of course give
many more which® are as interesting and instructive as those
we mentioned.

Methods of Nucleus Work.

It is quite clear that the newly created nuclei find it rather
difficult at first to carry on systematic Party work in their di-
strict. There were of course many failures and these failures
were made the most of as arguments against reorganisation.
Let us hear what some of the nuclei have to say about the
methodical side of their work. Their reports will show that our
assertion that there is nothing particularly complicated in this
is to all intents and purposes correct.

The nucleus leader of a Mansfeld factory nucleus reports
as follows:

“At the time of the Presidential election I placed every com-
rade under the obligation to take our literature to the factory.
There is always an opportunity to discuss the most important
questions with our fellow workers. Thus all leaflets, handbills,
and stickbacks are taken to the facotry. During the Presidential
election every comrade carried with him a piece of chalk.
Wherever there was room and opportunity, slogans were chalked
ending in “Vote for the working man Thilmann”, so that the
whole district had Thilmann written all over it. On April 17th,
we brought the leaflet “To the Soc. Dem. Workers” to the
factory. In the space of five minutes every fellow-worker had
a leatiet. Then the discussions commenced. Our comrades were
ready for anything. For instance we had to do with a Soc. Dem.
leader. When a worker said I am not going to vote for a “high
priest”, the C.P.G. is right, this leader became very abusive. ..
Generally it is the political and trade union questions which
arouse the greatest interest. On Sunday April 19th, we shall hold
another session when there will be a discussion on the book
“What is Bolshevisation”. '

This is what a South German nucleus has to say:

“The literature secretary always makes sure that we get
good pamphlets and other important material of interest for
the factory workers. As soon as he receives the literature he
lets the above-mentioned workers’ delegates know of it and they
fetch it from his home. Should a delegate omit to fetch the
literature it is speedily sent on to him. Thus he must seil nolens-
volens. Comrades take it in turns to sell literature. Ot course
not every man comrade and particularly not every woman com-
rade devotes him or herself io this work, but by the above-
mentioned arrangement a considerable percentage of the workers
is drawn into the sale of literature”. :

Here is a report of a very active nucleus in Stuttgart:

“Work is carried on with the utmost energy. Much is made
of the Ebert, Barmat and Bauer affairs with are effective means
for agitation. This subject is raised among the workers and
officials at every opportunity. Then advantage is taken of every
day life, as for instance the lunch hour when the workers con-
sume the cheapest fare, such as black-sausage, marmalade, cheese,
liver sausage. On this subject lively discussions take place, then
I come gradually to the organisation of the factory, to the
speeding up system, to the housing crisis, to workmen’s dwel-
lings, and then to the kind of life the rich lead. Other sub-
jects of discussion are: the debates in the Reichstag and Land-
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tag, and in the Municipal Councils, and how the bourgeoisie
together with the Social Democrats enslave and sell the workers
and peasants, how the C.P.G. works, and how it is trying to
help the workers, etc.”

One can learn a great deal from these reports. But it is
particularly the district, sub-district and local executives which
must learn from them. They must realise that nuclei can only
get the necessary support if the work in the factory is cariied
on much more energetically, and in a more direct manner than
at present, and that one must give the nuclei fewer theoretical
and paper directions and more practical help in their everyday
work and concrete instructions for the latter. Up till now this
side of Party work has hardly developed at all. One reads coil-
tinually in the nucleus reports that not enough auxiliary material
for nucleus work (material for reports, instructions on various
questions, etc.) is published, that courses for nucleus members
are desirable, that the press does not pay enough attention o
'nucleus work etc. Here is a big field of activity for the Agitprop
Department.

What Do Nuclei Write about the “Open Letter”?

In conclusion a few expressions of opinion by factory nuclei
on the “Open Letter”. The discussion on it occupied the attention
of the Party as a whole. It is significant that none of the nucleus
reports which have been received, mention that any factory
nuclei have expressed themselves against the Open Letter, whilst
there are plenty of residential organisations which have done
this. This shows that the comrades in the factories were better
able to realise the necessity of a change in our tactics for the
capture of the masses than other comrades. As an example of
this we give below an extract from the report of a nucleus in
Quedlinburg of April 5, 1925, that is to say a long time before
the E.C.C. 1. letter was written.

“First of all T place on record that the policy of the Party
is correct. But there is one thing to which we must pay more
attention in future, namely io distinguish between Soc. Dem.
workers and Soc. Dem. leaders. Whilst we carry on an energetic
struggle against the Soc. Dem. leaders, we must vary our me-
thods in our agitation among Soc. Dem. workers, in order not
to slam the door through which we can approach them.

It is also very important that we should intensify our trade
union work. We must give practical proof to the workers that

we are bona-fide Communist trade unionists, for this will win
us their confidence”.

This is what a nucleus in Hatistedt has to say after the re-
ceipt of the E. C. C. 1. letter: .

“The Open Letier has given satisfaction to all the members
of the nucleus”.

A nucleus in Nurenberg writes as follows: _

“With respect to the effect of the E.C.C.1 letter, I can say
that the measures taken on the strength of the E.C.C.I lefier
have been greeted by the comrades with greater enthusiasm than
any other measures, and also that the contents of the letter were
endorsed unanimously. They are to a certain extent disappointed
with regard to the matters expressed in the E.C.C. 1. letter, but
they welcome the energy with which efiorts are made to 1emedy
these evils. Soc. Dem. workers begin fo express themselves ap-
provingly on the way in which we setile our differences within
the Party, whilst others, and mainly the officials, accuse us as
usual of being dependent on Moscow”.

Another report from a nucleus in Céln-Deutz:

“Not only our members, but many other fellow workers gave
a sigh of relief when the E.C.C.1 letter arrived. The attifude
of Soc. Dem. fellow workers towards us has improved, although
a great deal of distrust is still prevalent”.

A ship-yard nucleus writes as follows: .

“The comrades in the nucleus have identified themselves
with the Open Letter. Through the sdle of the “Rote Fahne”, in
which the Open Letter was published, a discussion arose among
the factory workers. Our comrades took a great interest in it
and took this opportunity to do educational work among the

factory workers”.
. * . ¥

Extracts such as those taken from 14 nucleus reports could
of course be multiplied ad infinitum. But those we have given are
a convincing proof that it is not only possible to overcome re-
organisation difficulties. They show us already whilst we are
making the first modest steps towards the reorganisation of the
Party, all the positive results which we expected from the trans-
ference of our basis to the factories (increased influence over
large sections of workers, activisation of Party members, quicker
and more effective re-action on the every-day political events).
This promising result should be an encouragement to all our
comrades to do their utmost for the reorganisation of the Party.

The Progress of the C.P. of Great Britain with Respect to

Factory Nuclei.
By S. B.

It is a well-known fact that in spite of its numerical weakness
our British brother Party has considerable influence on the
masses and that it was able to get several Communist proposals
accepted at the last Trade Union Congress in Scarborough owing
to its active work in the trade unipns and the local branches ot
the Labour Party. Even Philip Snowden is compelled to acknow-
ledge in an article in the organ of the Belgian Social Patriots
“Le Peuple” that this small Party is developing a considerable
activity in the Trade Unions and the local branches of the Labour
Party, and that.

“Owing to their activity in the Trade Unions and in the

Labour Party the Communists succeeded in placing a- certain

number of draft resolutions (most of which were accepted

S. B.) on the agenda of the Trade Union Congress ...

These resolutions were very cleverly drawn up.

Socialist phraseology formed a cloak for their Communist

nature which was there alright!” :

But in spite of this fact the Party has not yet succeeded in
consolidating organisaticnally its ideological influence on the
masses.

But lately a marked improvement has taken place. Reorgani-
sation is in full swing and some good results have already been
achieved. Previous to its last recruiting campaign (“Red Week”)
- the Party had 125 factory nudlei. During the Red Week another 52
were added to this number. Although this “week” was extended
nearly over a whoie month the proposed aim “doubling the
membership” has not been reached by far during this period.
The Party had 5,000 members, which means that another 5,000
should have been added during this period. In view of this

only 750 new members were made, that is o say not even one-
fifth of the proposed number. )

The best results were achieved among the miners and metal
workers, since during the recent struggles the Party showed
them the right lines for their activity. Thus for instance 16 nuclei
were formed in South Wales (in the mining district) 4 in the
Sheffield District (metal industry), 4 in the Cowdenheath mining
district, 5 in the Glasgow district, whilst in London only 2 nuclei
were formed. In the Maesteg mining district four shaft nuclei
and 2 in the Mardy mining district, whilst in industrial Man-
chester not a single nucleus was formed during the Red Week.

What are the reasons why the Party which has to a great
extent the sympathy of the masses, is not able to get hold of
these sympathisers organisationally? How is it that our sym-
pathisers who show quite openly their sympathy for the C.P.
by supporting Communist proposals in the Trade Unions and
in the local branches of the Labour Party, by joining the Mino-
rity Movement and by participating in the actions of the Party,
do not after all join the Party. An answer to this question are
the reports on the recruiting week in the various parts of the
country. These reports show first of all that the tradition of the
old propagandist sect has not yet been overcome.

To give an example, at 140 street cormer meetings eighty
new members were made. It must also be taken into consideration
that 30 of these were made at 3 of the meetings which means
that at the other 137 meetings only 50 new members viere made
altogether. Then we must take it that there were many meetings
at which not a single new member was made. One of the main
reasons for the Party’s influence not yet having been put fo an
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organisational use is that the recruiting week was stiil carried
cut according to the old methods. A few meetings somewhere at
a street corners or in a park, a few more or less good agita-
tional speeches and to wind up an appeal to the “crowd” to
join the Party. This was generally the procedure at most of these
meetings.

Another reason is that the already existing nuclei were not
prepared for the recruiting week (nc instructions from the centre,
lack of experience).

The greatest drawback was that the factories were not made
the centre of the campaign, that haphazard street corner meetings
were held instead of holding meetings outside the iactories.
Throughout the country mainly only 10 groups made any efforts
to organise such meetings. The total number of meetings outside
factories ‘was only 25. It is just these meetings which were the
most successful and which if repeated would yield even better
results.

A report from Manchester contains for instance the follo-
wing statement:

“We wish that the summer season was beginning. Hitherto
we had no experience of factory gate meetings, but the experience
of the past fortnight has convinced ws that we can get better
results here than anywhere else.”

This is what the Party organ says to this:

“Recruits do not come from street corner meetings. On
all sides it is proved that the recruits come from personal
contacts.”

That the Party recognises this and criticises openly is all to
the good and is a guarantee that future recruiting campaigns will
be firstly better prepared and secondly, carried out by other
methods. In a critical observation the manner in which the recrui-
ting week was carried out the methods of the good oid times
(street corner speakers’ methods), are vigorously attacked.

“The workers have no room for politicians whose lives
are spent on platforms orating, who give advice from giddy
heights, but they will join us when we get amongst them.”

Only very few of the already existing nuclei have realiy
Tried during the recruiting week to make of it a real campaign,
to propagate the slogans of the Party among the factory workers
and to popularise them. Thete was no definite plan for the work
during this week, everything was left to chance. No attempt was
made to enlighten the workers by personal contact, by talking
with them and endeavouring to persuade them to join the Party.

Not only were the meetings badly organised generally spea-
king, not only did the speakers in most cases make propaganda
speeches failng to explain to the masses the slogans of the Party,
but the meetings were also held in inappropriate places and at
the wrong time, mainly at the traditional street corners with the
traditional “crowd” which comsists as a rule of a few Commu-
nists, a few passers by and the usual people who come to these
meetings.

The masses of the workers in the factories were not touched.
Not even where nuclei exist were the recruiting week slogans of
the Party popularised. Only in a very few cases factory nucleus
newspapers made a special feature of the recruiting campaign.
Many of them limited themselves to mentioning quite casually
Party and recruiting work, some made no mention at all of the
Party. Ancther shortcoming of the factory newspapers is that
they either discuss only factory affairs or produce long-winded
high faluting theoretical treaties on various political questions as
for instance imperialism, and do not give any contributions of

the workers themselves .Others again are nothing but a means

of recruiting for the Trade Unions.

However the same applies to the nuclei. This is clearly shown
by a few extracts from the reports. One should of course not
underestimate the importance of the organisation of the unorga-
nised (recruiting for the Trade Unions), but surely the work of
the nucleus does not solely consist in working for the Trade
Unions or in discussing factory questions. The nucleus should
on the contrary carry on polifical work above all and should
recruit and educate members for the Party. :

, A nucleus from Lanarkshire (mining distriot) writes as
follows:

“This Group, at the beginning, had only one Party member.
The recruiting campaign added 12 to this number, so we got
to work.

The pit was badly organised. Only about 25% of the men
were in the Union. The Group met and discussed this question.
As a result the Pit Committee were approached ard forced to
get active in a ‘back to the Union Campaign’.

Canvass by Party members resulted in increasing the percen-
tage of union men from 25 per cent to about 90 per cent.

Through the activity of the nucleus the management was
compelled to re-instate two dismissed workers who were paid
for two of the lost working days. The nucleus is continuing the
struggle for payment for all the lost working days.”

A report from Sheffield contains the following statement
about the factory newspaper:

“The contents of the papers are already the chief items
of discussion in the pit lodges... They are responmsible for
more workers attending the lodge and branch meetings...
Already through the medium of the “Summit Buty” the organ
of the Party group in Kirkby-in-Ashfield a struggle has
comenced against non-unionism.”

This shows very clearly that the political activity of ihe
nuclei is not up to much. But it is already a great step forward
that the Party has now taken seriously in hand the formation ot
nuclei, for in spite of all the shortcomings of the Red Week
(recruiting week) the fact remains that 52 new factory nuclei have
been formed. It should also be stated that the South Wales mining
district has been almost entirely reorganised on a factory nucleus
basis. Moreover 18 new nuclei were formed in this district. Such
results required special efforts and this shows that the work was
taken in hand seriously. Namely, groups of comrades were formed
who visited even outlying villages where no Party organisations
as yet existed. These comrades visited sympathisers and won
them for the Party by organising them into factory nudei.

The various reports are written in an optimistic strain, The
comrades who are convinced of the necessity and importance of
nucleus work go about it energetically and enthusiastically, as
shown by the following report.

“Already here in Sheffield the comrades producing the
papers work half through the night many times tc cope with
the growing demands from the groups.... These papers are
causing a sensation in the Sheffield district.

Workers walk miles to pay in advance for the “Ruffoird
Star”. They sell like hot cakes.”

Many reports express the opinion that factory nuclei are a
better form of organisation than the old groups. The fear of
victimisation which has hitherto kept back comrades more than
anything else, is disappearing fast, as experience has shown that
the risk is not so great if the nucleus goes the right way about
winning the sympathy of the workers and ensuring support on=
the part of all the workers of the enterprise.

The Manchester district reports as follows:

“We now have 7 factory groups in the Manchester
district with 45 members. Three are in engineering, 2 in
railway, 1 in textile, 1 in tramway shops. Four groups are
publishing papers regularly with a total circulation of 1,800.
90% of the members are undergoing training.

We have found that from the first issue of the factory
paper the Group begins to develop, acquires confidence, it
loses its fear of victimisation and often becomes quite
jubilant because of the workers impatient demands of the next
issue.

Cur best group is railway No. 2. It meets weekly during
the dinner hour, for 30 fo 35 minutes. The first time it met
the group leit too late and lost half a day’s work. We learned
the Jesson: a watch is now always on the table! This group
has a full agenda: minutes correspondence, reports (work-
shop, Workers’” Weekly sales), factory paper, trade union,
Minority . Movement, recruiting, etc. The group works like
clockwork.”

In addition to these mueetings the nucleus convenes also
meetings of longer duration on Saturdays. In connection with the
proposed lengthening of the working day in the metal industry,
the employers issued a leaflet pointing out the advantages of the
50 and 52/> hour week in lieu of the 47 hour week. The nucleus
replied to this by issuing the next day six special numbers of the
factory newspapers.

“These papers were a great success and passed through thou-
sands of hands days before the A.E.U. issued a reply to the
employers.”
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There is no doubt whatever that the small C.P.G.B. is
becoming more and more popular with the masses. The cam-
paign of incitement carried on by the capitalist press and the
reformist leaders against the Communists and the prosecution of
the C. P. has greatly contributed to this state of aifairs. Through
this free advertisement the Party is becoming still more popular,
so much the more as with respect to the most important questions
in the life of the British working class the Communist Party has
issued the correct slogans, and has understood to popularise them
by its work in the trade unions.

When the Party will begin to lay a foundation for a more
systematic work by the formation of a strong Org Department,
and by the development of the District organisations, the great
influence which the Party exercise now will become consolidated
organisationally in the very near future.

There are yet great difficulties in the way of this work, diffi-
culties which can only be overcome gradually. (Numerical
weakness, lack of experience, lack of sufficiently trained cadres,
etc.) In Great Britain it is not so much a question of reorganisa-
tion as of the building up of the Party on a factory and street
nucleus basis. In order to accelerate this building up, i. e. the for-
mation of factory nuclei so-called concentration groups were
formed. They consist of three to five comrades who live in the
neighbourhood of a big enterprise and concentrate on this enter-
prise. As soon as the nucleus has been formed and properly set
going, the concentration group is dissolved. There are already

The Reorganisation of the
By Bill

“Factory nuclei — a beautiful thought for pro-
paganda in Russia, years after the revolution —
here in America utterly impossible...; the first
shop-nucleus member who does not keep his mouth
shut and who really tries to spread revolutionary
propaganda would at once be expelled (from the
union), could not get a job, or would find himself
behind the bars, etc., etc.”

(From an article in the “New Yorker Volks-
zeitung*, Sept. 8th, 1925.)

At the very time when in the organ of the reformist Lore
group, which has split off from the Workers (Communist)
Party, such difficulties were painted on the walls, and the shop-
nuclei were declared to be “utterly impossible” “here in Ame-
rica”, the Fourth Convention of the Workers (Communist) Party
upanimously adopted a motion to reorganise the Party on the
‘basis of shop-nuclei. Immediately after the Convention a com-
prehensive reorganisation plan was worked out. Almost every
day a discussion article appears on reorganisation on a shop-
nucleus basis and these -articles are allotted special space in the
“Daily Worker”.

The undertaking of the reorganisation of the Workers (Com-
munist) Party is a step of greatest political significance, since
until now our American Party consisted of 18 diiferent language
federations, each of which constituted a party within the Party.
This division into federations is but the reflection of the language
barriers which exist within the American working masses. Com-
rade Zinoviev, at the Enlarged Executive in April, correctly
emphasised the necessity of “lusing the national sections into a
really united Party”. This fusion will now be effected. The
American comrades have come to the conclusion, upon the basis
of an analysis of objective conditions, that these language diffe-
rences not only should not deter them from undertaking re-
organisation, but rather that this reorganisation, this fusion of
18 separate language federations into a united, centralised Party
be begun at once with all possible energy, though with all the
necessary caution.

Heretofore the matter was always conceived as much more
difficult than it really is. Great resistance was anticipated,
especially from the language federations. Although the = diffi-
culties in this regard should not be underestimated it has never-
theless become clear that as a whole the language federations
constitute no insurmountable obstacle to reorganisation. Since
the Fourth Party Convention a whole series of conferences of
the various language federations have taken place, and all of
them accepted the decisions of the Party Conventions, and enthu-
siastically supported them. In the press also a series of discus-

many such groups throughout the country. In the Manchester
district alone, 10 are functioning. The Y.C.L. has achieved
fairly good results with these concentration groups, which
induced the Party to adopt them also as a transition form. It is in
Manchester that the concentration groups have achieved particu-
larly good results. Whilst the old methods (the street corner
meetings) did not win new members and did not lead to the .
formation of more nuclei, the concentration groups succeeded
after a period of continuous arduous work, to form four new
nuclei increasing thereby the number of nuclei in the district to
11. This shows that the concentration groups have stood the test
also as far as the Party is concerned, and the Central Committee
of the Party thinks that they should be adopted on a larger scale
by ali the Party organisations.

The Party has issued the instruction that the most pressing
task of all districts where factory nuclei were recently formed,
is to consolidate them. Special attention should be paid io their
activity in order to preven them falling to pieces. FEverything
possible should be done to educate the newly won members for
the Party through educational courses.

The Y.C.L. has also achieved good results. In six months it
doubled its membership. During the recent campaign in the
mining industry, 200 young miners were secured for the League.
Although the total number of nuclei is still very small, there is
a certain number of them, especially in the mining districts and in
the shipbuilding industry.

Workers Party of America.

Holden.

sion articles appeared on this subject and these dealt first of al}
with the question of how reorganisation is to be carried out.
Concerning the necessity or desirability of the change there pre-
vails (with very few exceptions) absolute unanimity.

At the conference of the Lithuanian Federation, for instance
a miner declared that prior to the reorganisation they had some
doubts as to the possible success of this work, but after a short
period of the nucleus in_effect they had discovered that Party
work is carried out more effectively than before. He pointed
out that miners, who were previously difficult to interest in the
Party, were now being drawn in through the work of the nuclei.
At this conference one delegate after another pointed out the
. benefits our Party will derive from reorganisation.

Some months ago in the Ukrainian Federation the idea pre-
vailed among some members that the reorganisation of the Party
would, in view of language difficulties, really mean a step back-
ward. They were of the opinion that we should wait a while.
Now the comrades recognise that the cleavage of the Party into
language federations did it no good, and that the unification
and centralisation of the Party is an important step in its
process of Bolshevisation. Formerly federation stood against
federation. “Today the Party, more than ever before, stands as
a unit before the eyes of all our members.” By the new form
of organisation we will keep practically all Ukrainian comrades
in the Party. They are all proletarians ‘working in factories,
mines, steel-mills, etc... until now the Party’s most important
recruiting field — the factory — was almost entirely ignored.”

The comrades of the Finnish Federation (the strongest
Federation in the Party) likewise indicate the necessity of crea-
ting a wunified, centralised Party. )

“Our Federation membership must become convinced that
reorganisation and bolshevisation of our Party means to Ame-
ricanise them in the bolshevistic sense of that word. They must
realise, that, hitherto, they have been members only of some kind
of by-organisation and that reorganisation mieans to bring them
closely to the fold of the revolutionary party of American
workers as full fledged members. Our members must admit that,
at present, in the Federation branches which are more like clubs,
Party activities have suifered.”

In the Finnish Federation there are various obstacles in the
way of reorganisation, and it will not be accomplished without
loss of membership. In the large sections there are many com-
rades who are really only nominal members and who perform
no kind of activity. These will drop out to some extent. They
will remain, however, members of the sympathising organisa-
tions (Workers’ Clubs) and can again be won for the Party.
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The Party’s reorganisation plan provides for the formation
of so-called “Workers’ Clubs” for all language groups. These
clubs are to replace the present language federations. In these
language clubs Communist fractions will be formed whose essen-
tial tasks will be similar to those of fractions in other non-Party
organisations. The language federations as such will be dis-
solved, and the members of the present language federations will
be attached to factory and street nuclei irrespective of language.
Of course the reorganmisation will not be carried out mechani-
cally, nor will the federations be dissolved over night, but only
after all members of the present federations are enrolled in fac-
tory or street nuclei and after these nuclei, to some extent, begin
to function properly.

In such a highly industrialised country as America reorga-
nisation upon the basis of the factory mnuclei signifies, even
more than in some other countries, the establishment of contact
with the broad masses. Until now the Party was but a propa-
ganda society with a certain limited ideological influence on the
masses; organisationally however it remains very weak. Today
there is but a small number of nuclei (about 60 in the whole
country). But the experience there gained will greatly facilitate
the organisation of further nuclei. In creating factory nuclei the
Party tears down the walls that have until mnow separated it
from the masses. It seems that the assertion that because of the
spy system penetration into the factories is impossible had pro-
ved false in the experiences of already existing nuclei.

A worker in the notorious Ford plant (with its well-
organised factory police) writes to “The Daily Worker” in this
connection:

“The comrades who are not members of the nucleus claim
that we expose ourselves to the masters, by our membership in
the nucleus. From experiences, I find just the reverse. From
conversations in the shop you can easily find out who is who,
let the other fellow talk, and find out who he is. When I bring
a member to the nucleus branch, I know who I am bringing in.
As before, no one knew him. All we were interested in is that
he obligates himself to the principles of the Party. For example,
we have an application from one who works in the shop, and
he has been a member in the Party in Indianapolis. We have
a committee elected who can find out whether he was a member
in Indianapolis and at the same time we got his location where
he works, and go through the department once in a while to see
him, without his knowing it. The committee is satisfied, but
will not give him any important work and he can’t do any
damage. But a Communist must expect danger. He must prepare
for the worst. The fact is that they do know that I am a Com-
munist, but they never caught me...

“In all of my fifteen years of labour movement activity, I
never saw the comrades fake so much interest in having the
papers distributed at their respective plants as this May Day.
In the past, the comrades went from house to house where
they were unmolested with their work. But this year, especially
at the Ford shops, with all police interference the comrades
went at it in a revolutionary spirit. They were going to have
their shop mates read the paper, and they were interested to
have their shop organised. We have learnt a few things from
that May Day distribution and will try to do better at the next
distribufion. Only a few comrades wanted to distribute at their
shop: the comrades from one shop worked with the papers at
another shop, so as not to expose themselves to the master.”

Nucleus Work in the

The most important and satisfactory part of our Party work
during the last half year was the organisation of factory nuclei.
The Committee pays the greatest attention to this part of Party
work and we all rejoice at the results already achieved. Twenty
nine nuclei have already been established comprising 350 Party
members. We may say that nearly all the nuclei are active.
Twenty four nuclei have sent a written report on their activity
to the Party Committee. There is of course still confusion of
ideas concerning the organisation and nature of the work of
our nuclei. The greatest drawback is that not all of them pay
attention to political questions. We are fully aware that factory
nuclei cannot do effective work unless they be fundamental units
of the Party and unless they deal with political and economic
everyday questions. We can place very satisfactory results of
nucleus work on record. Here are a few examples: Nucleus
No. 11 has secured in the course of its activity 13 subscribers

This nucleus in the Ford Plant, now numbering 14 members,.
sold 6500 copies of “The Daily Worker” out of a total of 20,000
ordered for the whole district.

With regard to getting of new subscribers this comrade
contributes the following:

“When the subscription drive for the “Daily Worker” was
on I have taken as many as 15 copies to the shop for my mates.
to read. I did not have to lose any of my sleep looking up
my prospects. They were working with me every day. I would
speak to them in regard to some article, and explain it to them
during the noon hour. No time lost. If nothing could be done
I proceeded with the others. In the past a name was turned
over and we would go and visit the worker with hopes of get-
ting him interested to subscribe for the paper. Many times he
would not be at home and we would try again.”

In New York also some good experiences have been gained.
In one case, for instance, the slogan was issued: “No work om
May Day”, and two nuclei succeeded in winning the workers
and preventing work on that day. In another instance a factory
struck to compel recognition oif the unmion. Only one Party
member worked in this factory at the time. The section organisor
called a conference of Party members which was attended also
by two sympathisers, and a factory nucleus was organised. With
the aid of this nucleus the strike, which lasted 18 weeks, was
won. When a strike report appeared in the “Daily Worker” the
strikers themselves circulated hundreds of copies of this issue.
Strike meetings were held at which Party members spoke. Other
nuclei supported the strike by taking up collections in their
shops on behalf of the strikers.

In Brownsville, (a not particularly industrial section of New
York), there are 7 nuclei with 32 members. In the beginning
there were only 8 members. In four factories, in each of which
formerly only one member worked, nuclei were formed. In one
shop where only one Party member worked personally hostile
to reorganisation and who did nothing, a nucleus was never-
theless organised by calling together a conference of sympathi-
sers and convincing them of the necessity for such a nucleus.
In five factories in which nuclei exist the “Shop Chairman” is
a member of the nucleus. Thus the nucleus has actual control
over shop affairs and all matters are discussed in the nucleu
before being brought before the Shop Meeting. :

It is unnecessary to enumerate all the deficiencies which still
prevail in the already existing nuclei. These will be rectified in
the course of time on the basis of experiences gained. Let it
suffice to state that now also in America where reorganisation
seemed almost impossible (on account of language difficulties)
it is now in full swing. It is significant that the Party considers
reorganisation not merely as an organisational matter, but in the
first instance as a political problem. There exists however in
the already established nuclei tendencies to confine discussion
merely to shop matters and economic questions. This is above
all apparent from the factory papers which concern themselves
only with the complaints of the workers in individual factories
without giving them a political interpretation. This tendency
must be promptly combatted so that the nuclei may really be-
come basic units of the Party, and thus, a Party out of one piece,
able to lead and educate the broad masses of American and
foreign-born workers in their day today struggles.

C.P. of Switzerland.

for the “Basle Vorwirts”, 6 non-Party workers as members
of the LR.A. and 3 new Party members. Nucleus No. 12
started work with 6 Party comrades. At present it has already
14 members. Meetings are held every fortnight, which in most
cases are attended by all comrades. This nucleus has sold 189
Communist pamphlets of various kinds, it has collected 83 francs
among its members for the revolutionary movement in China
and has published 3 factory nucleus newspapers. Comrades have
also been able to induce the workers in their respective enter-
prises to take up a definite attitude to international questions.
Nucleus No. 1 has secured 10 new Party members in its fac-
tory. Many more examples could be given to show that good
work is done here. Although the other nuclei cannot claim to
have been as successful, ' applications for Party membership are
received almost daily as a result of nucleus work. Some nuclei
have already succeeded in bringing sympathisers and non-Party
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workers to the meetings for the discussion of certain questions
of particular interest. Such meetings showed us that we can get
into much closer touch with the masses through the work of
the nuclei and that we can depend in our activity on the support
of workers who for some reason or other will not’ as yet join
-our organisation. The sale of stamps for the Co-operative Coun-
cil’s election and the “Vorwirts” propaganda through our nuclei

has also proved successful. The collection of membership contri-
butions in the nuclei is truly exemplary. Members: who join
our Party through the nuclei are of a higher standard tham
those who come to us through public meetings.

(Extract from the report on the activity of the C..P. of Basle
for the first half year of 1925.)

Red Putilow to Krupp-Gruson Factory Nucleus.

Dear Comrades,

Since this is our first letter to you, we consider it necessary
to give you a brief description of our work so that you may
have as broad a conception as possible of our working con-
ditions.

1. The History of the Red Putiloffi Factory. The factory
known as the Red Putiloff is one of the largest and oldest
metallurgical and machine factories in Russia. It was founded
in the year 1801, for the purpose of producing military supplies,
and during the last decades of the nineteenth and the beginning
of the twentieth century, its development was very rapid, as the
factory was then working for a number of railways which were
then in process of construction, besides supplying nnmerous
other factories with metal. As far back as the year 1900 there
were employed 12,500 workers in the Putiloff factory. Shorily
before the imperialist war broke out, the number increased to
20,000. During the imperialist and civil wars the factory was run
principally for military purposes. Its industrial importance was
always of great significance, not only in the interests of general
industry, but also for defensive purposes. .

' Due to the fact that here in the Putiloff works were gathered
together - great numbers of metal workers, who are knowa to
be among the best and most advanced elements of the working
class, our factory became, during the last twenty years, and
even previous to that date, one of the most imnortant centres
of revolutionary activity. During the struggle with tsarist auio-
cracy and later in the February and October revolutions, our
works have put up numerous revolutionary Bolshevist struggles.

In 1905 our industry was the organiser and instigator of the
first strike. and mass demonstration, which led to armed con-
flicts with the police and with the tsarist troops, during which
dozens of our comrades were killed.

In the year 1912, at the time of {he bloody battles in the
Lena gold mines, the Putiloff workers were the first to strike,

In the year 1917 during the February revolution, and later
during the October revolution, the Putiloif workers stood in the
front ranks of the armed revolutionary forces of the workers of
St. Petersburg.

In close proximity to our factory Comrade Lenin started
his propaganda in the year 1904. From the ranks of our work-
ers the present head of the Soviet power has come, namely, the
President of the Central Executive Committee of the U.S.S.R.,
Comrade Kalinin.

The cannon workshop of our factory was the scene of the
revolutionary propaganda of Comrade Wolodarski, who was oie
of the best leaders of the Petersburg workers. In all fields of
the.U.S.S.R. can now be found former Putiloff communist work-
-ers holding positions of great responsibility in Soviet, {rade
union, military and Party work. Our factory has, therefore, be-
come famous on account of its revolutionary tradition, and is
one of the strongest pillars of the Proletarian Dictatorship of
Soviet Russia. :

During the last few years, the Putiloff workers, under the
guidance of the Communist group, have been engaged in the
work of reconstruction of their indusiry. In order to understand
‘what this signifies, one must consider the great damage done
%o our works during the Civil War. During the years 1917—
1920 our factory was almost at a complete standstill because we
‘were practically cut off from all access to coal, minerals and
grain (the Urals, the Don Basin, Baku, Siberia and the Ukraine
‘being in ‘the hands of the Whites), and in addition our best
Yorces, thousands -of Putiloff workers were among the Red
Guards and later .in the Red Army fighting at the front.

. At the end of the revolution our factory ‘employed at most
1500 workers, and production was at a minimum. When the
serious - work- of reconstruction: began in the year 1922, there
arose a -great obstacle to carrying ‘on successfully this recon-
structive. work. The highest industrial -powers of the country,
under the influence of a few 'so-called specialists were for a.time

carrying on a policy of liquidation of our works, ordering loco-
motives etc. in the Urals and in foreign countries. At the factory
itself we had hardly any specialists who worked in co-operation
with us. However, during the year 1923-24, under the guidance
of the central and of the Leningrad committees of the R.C.P.,
in spite of these obstacles, we succeeded in achieving tremen-
dous results in the development of our factory. For example, in
1924 we have to our credit an increase in the number of work-
ers from 2523—7000. production from 3,5—10 million roubles.
We have begun the production of tractors. In certain -depart-
ments the amount of steel produced by the Martin-ovens has
exceeded the pre-war production.

. Therefore, we have the right to consider our achievements
in the reconstruction of our production of great importance.

IL. The Position of the Workers and their Political Attitude.
At present there are about 9000 workers employed in the
factory.
The average monthly wage is 80 roubles, but this is con-
stantly increasing, as is evident from the following figures:

In April 1924 the average monthly wage amounted to 49,2;
in October to 70,3 and at present, as has already been stated,

- to 80 roubles. The material condition of the workers is vastly

improved by means of the various advantages which they enjoy,
on account of the general policy of the Soviet Government. For
instance, we have our own co-operative association where the
workers can procure all necessary articles -at a far lower price
than the regular market price, at the same time obtaining goods
of a superior quality. Besides this they are entitled to a three
month’s credit. Furthermore, the workers may procure books,
theatre tickets etc. at a considerable discount. The government
defrays the expense of all medical attendance, sanatoriums and
other health resorts. Last summer 1072 workers from our factory
were sent to sanatoria and health resorts. The children of the
workers receive their schooling free of charge; in addition there
are creches for the younger children and infants. The workers
have a 25 per cent rent reduction. There is no charge for water.
Tram fares are also lower. The working day consists of eight
hours, with a rest period of one half hour. Minors under sixteen
years of age work only four hours, and from sixteen to eighteen,
six hours. A

The majority of our young people attend a trade school.
Furthermore, the four hours instruction in theory which they
receive are considered as a part of their regular work, and are
paid for as such. '

The material condition of the worker is improving month
by month. : :

The protection of the industrial iriterests of the workers is
in the hands of the factory committee, which is elected at the
meeting of the workers’ delegates.

All the workers in our factory are trade umion members
and any new applicant for jobs must be members of a union.
Any disputes which may arise between the management and the
workers are settled by a Party committee which consists ‘of
representatives of both the workers and the management and
which functions under the direction of the factory committee.
But such contflicts rarely occur.

In our factory there are two clubs, where concerts, theat-
rical performances, lectures, and other entertainments are given
free of charge for the workers, and their families. Within these
clubs numerous cultural circles, libraries, etc., are organised.

- The workers of our factory have long been convinced, that
the .Soviet power is the only means by which industry cam be
reconstructed and the condition of the workers. raised. This -is
the .key to the situation, and this explains the rapid growth_of
the. influence of our Party, and the workers’ active participation
in. our. various. organisations.. T LD
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1680 workers belong to our factory nucleus. Over 300 of
these joined the Party, during the memorial meeting for Com-
rade Lenin. In addition we have a factory nucleus of the Y.C.
organisations to which one thousand members belong. There is
also a Communist Children’s group (The Young Pioneers) which
has 450 members.

The workers participate in all voluntary clubs which are
organised by us. 1,500 workers of our group belong to the orga-
nisation for cultural co-operation- with the villages' which we
have founded for the material and cultural support of the Soviet
project of constructive work in the country distriets. 6,000
workers are members of the I.R. A., several thousand workers
are members of the “Air Fleet”, of the organisation for the
“Friends of Chemistry”, of the “Organisation to combat il-
literacy”. .

7,000 workers subscribe to our Party newspapers and ma-
gazines. At the elections of ‘the Soviets, only ‘members of the
Communist Party or those who are in sympathy with the
Party are elected. Characteristic of the political attitude of the
members of our factory is the history of the “Vorwaerts”
challenge.

Some time ago “Vorwaerts” published a letter entitled “A

Greeting from Russia”, which was supposedly written by Putiloff

workers.. Upon hearing of this our factory council called a
meeting of the workers delegates, at which this letter was con-
sidered. The workers expressed their extreme indignation, and
after long discussions, the 2,000 members present adopted the
following unanimous:

Resolution:

To be sent to the “Rote Fahne”, copy to “Vorwaerts”.
We, the workers of the factory, ,,Red Putiloff” upon considera-
tion of the “Notice” which was published in the central organ
of German Social democracy, “Vorwaerts”, No. 7 (Jan. 8th,
1925), and supposedly written by a group of workers of our
factory, have adopted the following unanimous resolution:

. We suggest that the Editorial staff of the Menshevist paper
“Vorwaerts” organise a commyssion of German workers, who
should be sent to the “Red Putiloff” factory for the purpose
of a mutual study of the political condition of the workers,
not only of our own, but of all other factories. We shall under-
take to defray all the expenses thereby incurred. Furthermore,
we would suggest the sending (also at our expense) of a similar.
commission of Russian workers to Germany, in order to see
how the German workers live.

We declare that this “Notice” is a Menshevist parody of
the famous counterfeit “Zinoviev-letter”, which was composed
by the real masters of the II. International, the lords, bankers
and capitalists. The whole content of this “Notice” is as true
a5 the invention of the forger of the “Zinoviev-letter”.

. But the contents of this notice published by “Vorwaerts”
has served to recall to our mind all the glories of the political
ireedom under. the Tsar, under Kerensky, and under the Russian
Menshevists; all the freedom of modern “Democracy” in Ger-
miany, a democracy which is put into practice by Noske, Scheide-
mann and Ebert, by these Social Democratic hangmen and mur-
derers, against thousands of German workers and sailors and
against their leaders, Karl Liebknecht, and Rosa Luxemburg.

Pass on our request to all workers of Germany that they
deal with all their Social Democratic leaders just as severely
as we have dealt with our Menshevists, with Messrs Dan and
Abramovitch, who are now seeking shelter with their German
brothers.

Tell all workers also that St. Petersburg has long ago been
conquered by the Lenin workers, and has received the name of
Leningrad. Just as now the Putiloff factory is called the “Red
Putiloff”. “Vorwaerts” may know that the workers of the
U.S.S.R. overthrew the power of the tsar, of capital and of
Social democracy eight years ago, and have established their
own dictatorship. In a land of the proletarian dictatorship there
can be no freedom for the agents of capital, such as the Men-
shevists are. In the land of the Proletarian Dictatorship, the
worker is a free creator of his future — of Socialism and of
Communism. Greetings to the revolutionary German workers
and to their vanguard, the Communist Party of Germany.”

This letter which was later also unanimously accepted at
the shop meetings of the workers is the best answer to the im-
pudent challenge of “Vorwirts”.

The Work of the Communist Factory Nucleus.

Now we wish to give you a brief account of the work of
our own factory nucleus. Members and candidates of our nu-
cleus include all Party members and Party candidates who work
in our shops. The factory nucleus accepfs new Party members,
undertakes the educational work in the ranks of the Party mem-
bers, directs all mass organisations, superintends the industrial
life of the factory, etc. At the head of the nucleus there is a
Bureau consisting of nineteen members, who direct the work of
the organisation. Three of these members are freed from all
work of production, in order to be able to devote themselves
entirely to Party work: they are the organiser, the leader of
Agitprop work, and the Secretary. As our factory nucleus has
1,680 members, we have divided them into 16 parts —- shop
nuclei, each of which includes the Party members who work in
a particular shop. At the head of each shop nucleus is a bureau
which works along the lines of the factory nucleus bureau.

Once a week every shop nucleus holds a meeting, at which
all questions concerning it are brought up. It strives to raise
the standard of production and the efficiency of the worker. It
also selects from among the workers those who are suited for
administrative-technical positions (masters, brigadiers, etc.). Al
this work is accomplished by the “Production circle” to which
non-Party members also belong. The shop nucleus also directs
the work of the trade union delegate along the line of delence
of the industrial interest of the workers, and protection of labour.
The shop nucleus regularly receives the report of the {rade-
union delegate and gives him suggestions for his future work.
The shop nucleus also directs the various mass organisations
of the shop: the L R. A., the Air Fleet, the club for Cultural
cooperation between town and village, etc. It recruits new club
members from among the workers, and spreads propaganda
for the Party press. The shop nucleus also performs work wit-
hin the Party; it takes up certain questions concerning Part{
life, organises Party schools for its members, directs the work
of the Young Communists, considers the eligibility of new Party
members, receives membership dues, etc.

The reason for the continued growth of our influence is
not far to seek. It is clear to all of us that the foundation of
this success lies in the fact that we are active at the very
centre and at the foundation of the working class, that the fac-
tory and shop nuclei make it possible for us to be in constant
touch with the spirit of the working class and to direct its teri-
dencies towards Communist ends.

That is all that we have to tell you concerning our life
in this our first letter to you. We are anxiously awaiting your
reply, as your whole life is of the profoundest interest to us.
We are particularly interested in the following questions:

1. How many workers are employed in your factory, aud
how many of these are Communists; or members of various
other oragnisations? :

2. Does the Communist Party receive an influx of their
members from among the non-Party members?

3. How many Communists and how many Social democrais
are members of the Factory Council?

4. What is the general attitude of your factory toward the
Communist Party?

5. How is the work of your nucleus conducted? How often
do you meet? What questions are discussed at the meetings?
What is the organic relation between the nucleus and the Party?

6. How is the work divided among the various members

“of the nucleus and how intensively is ‘this work carried on?

7. How do you carry on the fight against the Social Demo-
crats, and against the Fascists.

Please reply in detail to these questions. The conditions of
our factory are naturally fundamentally different from those
under which you are working, and we are therefore interested in

_all the details of your life. We are naturally also interested in

the various questions which arise in your industry, the political
attitude within the working dlass, etc. :

We hope that you will give us an account of all these con-
ditions and let us know what you wish to learn concerning our
life, and we shall give you the desired informiation.

Enclosed you will find a copy of our “Wall Paper” amd
photographs of the groups of workers’ delegates and of the
Young Pioneers.

With Communist greetings,
Alexandro
(Organiser of the nucleus of the R. C.P. of the Red PutiloHf).
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THE STRIKE.
THE FUTURE OF THE
JOINT COMMITTEE.
LETTERS FROM
THE SKEDS AND THE
LINE. B

Tssued by th

15th May 1925.

Comrades!

Since our last full number,
there have been lively hap-

penings. As you are well
aware we issued a special
strike  edition to meet the

situation, but we wish to make
some further comment. It must
have been apparent to any
observer, that this trouble was
not engineered by some sinister
conspirator, but had been ma-
turing for months past. We re-
member the war against “prus-
sian” militarism. It seems that
the capitalists of all countries
have the same tendencies.

We are all Workers, and
we have a keen sense of justice.
If our officials 'still have the
illusion that we can be treated
like criminals, — well — we
are prepared to show figat
again and to stand by any one
of us who gets treated in this
way.

" Just one other comment —
Our comrade who was the
victim of the recent incident had
been oftf for the greater part of
three months with a crushed
foot! Well — bullying and co-
. wardice are closely allied.

Although the N. U. R. and
A. E. U. were those immedia-
tely concerned, there is ‘mno
doubt that our comrades of the A. S. L. E. & F. were ready
to lend a ‘hand if things went unsettled. Also the goods sheds
rallied ready to support. That’s the spirit! Into the Unions,
never mind which one, let’s all fight together and we shall
win together. .

A member of the delegation who went to the office
tells us that our action was described as “unconstitutional”.

Well — we are in agreement
with the boss on one thing,
and that is: — choose the
moment of attack to suit your-
selves and not your enemies.

It was a curious thing that
when we were talking quietly
at 9.45 inside the gates, it was
quite impossible to see amyoue
from Waterloo, but at 10.15
when the spark had grown to
a furious flare — outside —
the officials were rapidly to
hand. It looks as if they got
the Kruschen jump all of a
sudden!

“You can hang u our
checks”. gy

Not half we can! And we
shan’t forget it, either!

*

The value of the Spark was

clear to all last Monday, when a
special edition was rushed out in
three hours. But if we had our
own machine we could get it out
quicker still. Detfails of our
plans are on another page.
Read them -with care and lend

us a hand!

Get ready for next time
now!

Remember — there’s more

coming.

This victory of Solidarity will upget a lot of people. Every
effort will be made to drive wedges between us before the
next blow of the companies is delivered. Let us take actiom
first, get our Joint Committee working, draw the three unioms
closer together and give the bosses a harder smack still next time.

Mass behind the Joint Committee!
Rally to the Spark!
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Botriedszesbung

der ausgebew feten
Arbeifer, Arbeiferinnen, Angestellten und Beamben
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THE STAMPER

FACTORY NEWSPAPER

of the exploited Working men and Women, -Clerks and Officials of tile Firm of Anton Reiche!!!

Volume 1 Appears as required ' ) Number 1
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Yellow Fungi at Antons.

Notice! Singing Club!

QOur highly esteemed firm maintains at the cost of the “se-
verest sacrifices” the factory singing club, to which they have
presented a banner worth 700 marks. A spinters’ club under-
took the sacred task of presenting this banner. Having regard to
the pious character of our directors, it is not surprising that
they entrusted to a well-fed parson the task of “christening” the
banner. Of course, our very hard-up firm is bearing the cost, and
there was a great set-out on the day of the christening.

On the occassion of the singers’ festival the members of
the singing club were given a day’s holiday, 5 marks extra
and entry tickets to the festival. On the occasion of the affiliation
to the national Elbgau Singing Club there was a big spread
with pork as one of the items of the Menu.

Fellow Workers! Do you not see that all this is only a means
of bribery in order to make you forget your miserable condition
and the exploitation carried on by the government. Leading
members of your club only take home 26 marks at the end of
the week; or does Nagler get more? And do you not see that
in spite of that you yourselves are tightening the cord round
your own necks. The firm is playing the part of “philanthropist”
at your cost — and you allow yourselves to be caught???!!!

Workers of the singing club! remember the class the which
you belong; there are enough proletarian organisations, including
singing clubs, in which you can take part without betraying
your class and without becoming the body servants of your slave
owners!

(From the “Stanze”.)

Who looks like a Donkey?

A quiet observer has communicated the following incident
to the editor:

A so-called qualified enginser, named Schmidt, came to the
cnamelling department and demanded from the foreman a
measuring board, which was given him. But the foremean, who
is 45 years old, stood dumb-founded before the 25 year old
Mr. Schmidt when the latter shouted out to him: “That is only
4 L! In order to measure up one must have a 2 L!!! You ought
to know that, Jahn, you donkey!!!"” Now one must ask who
really is the donkey — the foreman Jahn, or the certificated
engineer Schmidt!?

Foremen, is it necessary for you to receive instructions from
these volunteers who are learning practical work for the first
time, or are you the mere apprentices of these gentlemen?

(From the “Stanze”.) .
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~ Antwort an Faul,
Su willst die Griinde rissen warum die Ungestellten in dlesem jahr keine Jantitme ers
Nallen. 20ir Bonnen dir fdgen&s mittellen. DieCadenrdume des Generalvertreters 2Dinhler
muften venoviert werden, da nun Winkler infolge des schieten Geschdftsganges die ndtigen
Tiitrel nicht aufbringen Konnke, hat ihm dieDirdition Juéizsem ‘Joeck 10 tausend M ark
geschenhl, 2us diesem grunée ist man nicht in der age die Jantiéme sahlen 3u Konnen,
Sesreiteren willstou dieGriinde erfahren wor um man TWelster gmer der }Bjahré inun=
seren 2erke tatg war, entlassen hat.  20ir haben uns sofort mir derirchtion in Verdbin:
dung geset3l und Kinnen dir folgendes berichten. Yuf Grund senes HAlters besitst Tist
Gitter nicht mehr dle ndlige Slastizlial, desweiteren sollen wirnoch richtig stellen, dap MM str.

mitéinen flivstlichen Gnadengehall pensoniert wurde,

Chefredabteur |Redabeurfirkunst Redakreur fir
: u.fQUissen nachrichlen
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| des neuen
Scheinmerfers

OUR LETTER BOX.

Answer to Paul.

the directors and are able to report to you following. Owing
You want to know the reason why the employees have re-

ceived no bonus this year. We are able to inform you the follo-
wing. The shops of the general representative Winkler have
to be repaired and decorated. As Winkler, owing to the slackness
of trade, could not raise the necessary money, the directors have
presented him with 10 thousand Marks for this purpose. This
is the reason why they are not in a position to pay the bonus.

Further, you want to know the reason why a worker named
Gitter, who had been employed for 48 years in our works, has
beem discharged. We immediately got into communication with

to his advanced age Gitter no longer possesses the necessary
elasticity; and further, we have to state the fact that Gitter has
been granted a princely pension.

Text of the illustrations:

1. Stacheldraht falls into a fit after the appearance of the
new “Searchlight”.

2. Chief editor,

3. Editor for Art and Science.

4. Editor for factory news.

5. A new item of news.
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Betriebszeitung der ‘ M. A.N),
NEA ' | Septamber 1925 4. 3ghrgan

Ein Fluch dem Kapitalisten

Den unser Blend nicht k¥nnte
Der die letzte EKraft aus
Und uns wie Hunde

dem Kdnig der
Reichen
erweichen,
uns_erpresst, -

erschiessen lasst.

M. A. N. PROLET

Factory Newspaper of the M. A. N.

Number 1. September 1925. 1. Volume.

A curse on the capitalists, : the king of the rich,
who could not be moved by our misery,

who squeezes out of us the last bit of strength
and has us shot down like dogs.
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THE CLEAN SWEEP. Issued by the miners of the Courrieres.

What the Unity of the Workers Can Accomplish.

(From the leading article of the “Coup de Balai” (Clean Sweep).

Everybody knows that the Companie de Courriéres
{Courrieres Coal Mining Co.) have driven out of their mines
the workers belonging to the unitarian_trade unions and to the
Communist Party.

This state of affairs could not last for ever. The ferment
among the workers increased every day, and, although the
workers in question belonged to our fraction, it was felt that the
whole of the workers sympathised with them and that they were
all indignant at this conduct of the employers. At this moment we
decided to call upon the leaders of the section of the old trade
unions to zoin with us for the purpose of checking the insolence
of the employers.

It was decided to commence a movement, which was agreed
upon by all workers, and in the evening there took place a
* meeting between the directors and one of the delegates appointed at
the meeting the workers. We obtained partial satisfaction in

regard to the question of discharges, and the comrades who were
so brutally discharged were re-engaged. Since then various cases
of discharges have been called to the attention of the directors
by letter and have been settled in favour of the workers.

The re-engaging of the discharged workers is the work ot
three sections of the working class: the members of the unitarian
trade union federation, (C.G.T.U.), the members of the old
(reformist) trade union federation (C.G.T.) and the workers
not organised in trade unions.

‘Moral or material concessions, which would have been re-
fused to be granted to a section of the workers, the explaiter
is compelled to grant to the whole of the united workers. This
local example must demonstrate to the workers, what a movement

" could accomplish which embraced a whole district, a whole

country or several countries.
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Orqan der Kom munistischen Bebriebszelle Weitzen

1 Jaﬁw__

THE VOICE OF THE EXPLOITED.

Organ of the Communist factory nucleus Weitzen. Volume 1.

Publication of the Wages List!

This must be the cry which must ring forth today in our
factory meeting. No discussion of the offers, made in an impudent
tone, by our slave owners.

The last offer which they wished to give us is the exact
contrary of that demanded by us. Instead of a 10% general

increase for all workers, which is still a very modest demand, -

we are offered individual settlement of wages which, it is alleged,
will effect 250 workers.

How mrean, impudent and provocative is the behaviour of
the directors towards us is shown by fact that they demand the
unconditional acceptance of their offer. Only after this acceptance
wili they give a list to the factory councils from which can be
seen the amount of the increase and the number of workers
sharing in it.

If the workers reject this shabby offer, the directors declare
that they will withdraw the same. Fellow workers, is this not the
most shameful behaviour towards us? What are we to accept?
Who of us knows with certainty whether he will get anything,

and how miuch? Nobody can say this with certainly, not even
our factory cowncil! And this is what we are to swallow -
conditionally? Never! This manoeuvre and trickery must be ener-

getically rejected! This situation demands the firm unity of the

workers in our factory! Each one miust ask himseli the question,
why do the directors not publlsh ‘the lists: if they seriousy m’tend
to improve wages?

Why do they demand ifrom us that they be accepted before
we are informed what they ‘will give and to whom?

Let us therefore not fall into this trap; not in any circum-
stances! Set up the front against -all who wish to swindle us!

Be on the alert at today’s factory meeting! Think ovet the
matter in the meeting and 1hfeﬁ express your opinion!

No acceptance, but publication of the wages list!

Only after the publication of the wages list can it be decided,
whether we shall accept the directors’ offer or not!

(“The Voice of the Exploited”.)
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Workers of the World, Unite!

WORKINGMEN'S SHOP NEWS

kssued by THE 'FISHER BODY PLANT 12: SHOP NUCLEUS, WORKERS’ (Communist) PARTY 'OF AMERICA
[ N e
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No. 1.

. OCTOBER 19TH.
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A little about conditions around here.

Second Floor: The framing ﬁlepxtm’ent—is as bad as it
can ever be. The piece work prices.are as low as 10c a piece
for the boxes on Coupes, so that a fnan working 8%, hours can
hardly make $6 to $7. The undebody framers on, the job
No. 6560—6190—6500—6540 eté. are working 10 and 11 hours
and can not make more on piece work than $8 .

Third Floor: Deor finishing department—the prices in fh s
department are cut down so that the men working on door
finishing can not make more than $6 on the average..Metal
finishing is one of the hardest jobs in the whole automobile
industry. Workers on this job should be paid at least enough
to buy some bread and butter for themselves and their families.

Fourth Floor;: In the “woodup” department—the speed-up
system is worse than anywhere else. The lines are moving so
fast that the men have to run after them if they want to work
on their jobs. The men working on shannels, bumpers and

weather strips.are geiting 5c a piece. They are not making
much, and besides that, the company cuts off the “lost time”
and now the men are standing around somehme for hours

~and are gettmg, nothmg

' * *
1] ! *

These are only a few of the “nice” things we could men-
tion this time, having in mind that we will furnish more
detailfd, mewk ir’ the coming issues bf The Workingman’s shop
news. "

Our slegans are:

Let’s better our working conditions!

Let’s join the Automobile workers Union!

Let’s unite our ranks against this system of capitalist ex-
ploitation!

Let’s unite in a Labour Party, a party for the workers!
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Street Nuclei.

By W. Ulbricht (Moscow).

The centre of Party activity hitherto in the Sections of the
C.1. was to a certain extent the construction and development
of factory nuclei. This was and still is essential as factory nuclei
carry on their activity among those sections of the proletariat
which matter most in the class struggle. But Communist Parties
must also acquire influence over those workers and middle-class
people who cannot be reached in the factories, but only at their
places of residence. In this consists the task of street nuclei.
Although there is hardly any divergence of opinion concerning
the absolute necessity of street nuclei, very little has been said
about their concrete tasks and structure. There has been no
exchange of experiences whatever on this field. The arguments
we put forward here are intended to awakéh discussion on this
question in preparation for the second Org. Conference.

L
Why are Street Nuclei Necessary*

In accordance with the social composition of the Party
organisation there is a certain percentage of Party members
who are not employed in factories. To attach them to factory
nuclei would mean overburding the factory nucleus, for the latter
is not in position, in cases when the majority of nuclei members
are not employed in the factory, to allot nucleus work to these
comrades, and to induce them regularly to frequent nucleus
meetings. '

~Then again factory nuclei are in most cases not in the
position to carry on systematic ad successful work throughout
the residential district, partly because of the distance between the
latter and the factory and also since such work in the residential
district differs from factory nucleus work because of its scattered
nature. In many cases the necessity to form streed nuclei arises
quite naturally because of the absence of factories. But this must
on no account lead to the conditions of the old residential
organisation.

Formerly all Party members who lived in the vicinity of the
old territorial group belonged to this minor Party organisation.
As arule, the group did very little political work, and limited its
activity to the distribution of the Party material sent to it
and to the recruitment of members and subscribers. The group
hardly ever troubled about political questions and questions of
Party tactics. A very important point is the fact that as a rule,
the group did not concern itself with the factories in its vicinity.
This was a great mistake.

1L
The Task of the Street Nuclei.

The Street Nucleus must carry out all the taks incumbent on
a minor Party organisation. It has to collect the membership
contributions of all its members.

Work in the residential district is easier since such perils
as terrorist action by employers, dismissals, ety., do not exist.
But on hte other hand, it is more diffioult because the work
is more disjointed. The factory constitutes a natural organisation
of the workers, and the workers who congregate there, all of
them generally speaking, endure the same conditions of ex-
_ploitation; this makes it easier to approach them and to exercise
influence over them by connecting our activity with every-day
questions. On the other hand, Communist work in residential
districts is more complicated because of great individual
difference among people working in small concerns middle-
class people and housewives who are generally very conservative.

It is the business of the street nucleus to study very care-
fully the conditions in the field of its activity. It must carry on
its Party work im accordance with the social composition of

the population in its district. In this respect, its work must be
carried out in accordance to the instructions of the Party just
as the factory nucleus. In has to attend to questions of communal
policy, taxes, prices and wages, rent questions, the housing
crises, school and educational questions, the various elections
(sickness funds, industrial courts, etc.), and questions of social
policy, sanitary conditions, etc. The street nucleus must also be
able to déal with these questions in accordance with the con-
ditions under with the population of its district lives (workers,
lcwer middleclass people, housewives, government officials,
office workers). The nucleus must know in what enterprises of
its district factory nuclei exist and where there are nome. In the
latter case it mwst, at the instruction of the nucleus group exe-
cutive, endeavour to influence the workers in the factory from
outside, in order to lead up to the formation of a nucleus there.
In such cases it is essential for street nuclei, or for comrades
instructed by them to make themselves reponsible for the publi-
cation of a factory newspaper in enterprises where no nuclei exist.

The street nucleus should know the most important institu-
tions in its district. This does not only apply to factories, but
in accordance with the nature of the street nucleus work also
to temement houses, to premises where workers meet, to the
consumer’ co-operative shops, etc.

House to house agitation and propaganda plays an im-
portant role among the tasks of street nuclei. A certain number
of houdes .should be allotted to every comrade as a part of his
propaganda activity. In connection with the recruiting of sub-
scribers, and the circulation of literature, discussions should be
carried on systematically with working men and women in their
homes. Comrades serving on Tenants’ Committees, as house-
cashieers for some workers’ society, as controllers of sickness
funds, efc., have splendid opportunities for Communist agitation.
Hundreds of questions must be discussed by them in the course
of their work with manual and office workers, government
officials. etc., in these people’s homes and with a certain adroitness
political questions may be introduced into the discussion. Con-
versations may be introduced into the discussion. Conversations
while shopping in consumer’ co-operatives, in tea-rooms, on the
market, at the hair-dressers, in the restauran., and on the stairs, -
may also serve for agitation. It is also very important to draw
domestic servants, house stewards, ety., into conversation, in
order to enlighten them and to get information. Whereever there
are in the vicinity of the street nucleus.householders’, women’s,
enduoational, small holdings’ societies, sport grounds etc., Com-
munist fraction work must be carried on there with the support
and under the control of the street nucleus.

Wherever there is in the vicinity of the street nucleus an
Employement Bureau the nucleus group executive of a factory
nucleus and of the respective street nucleus are usually entrusted
with the patronage over this institution. It is again the nucleus
group executive, or the local executive which decides what rural
district is to be included into the field of activity of the street
nucleus. g

The complicated and disjointed character of street mucleus
work demands ocareful registration of sympathisers. The street
nucleus executive must know exactly when and where certain
workers come under our influence, where they are employed,
what newspapers they read, to what organisations they belong
and under what conditions they live, Inasfar as the street nucleus
exercises influence over the workers employed in a factory where
no Communist factory nucleus exists it is obliged to give in-
formation to the nucleus instructed to carry on agitation in the
said factory. On the other hand the street nucleus should carry
on agitation at the instruction of the factory nucleus among cer-
tain manual and ofiice workers and civil servants living in the
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vicinity of the street nucleus. This is very important because the
wives of these workers frequently act as a hindrance to our
efforts to gain influence over these workers, make thel sub-
scribers to our press and persuade them to join the Party. Such
women can only be reached in their homes. There will also be
cases when certain office workers and civil servamts employed
in important enterprises where the nucleus must carry on its
work illegally will have to be approached tfirough the street
nuclei and will have to be supplied with the factory newspapers
in the same manner. .

Street nuclei should hold meetings with sympathisers as
far as this is possible in order to draw. the latter into the work
for the Communist organ for the sale of literature etc., and also
in order fo get financial support from them for the Party.

. Whehever a public meeting has been decided upon by the
nucleus group or local executive of the Party the street nucleus
must not limit itself to the mere distribution of printed hand-
bills for meeting, but is under the obligation to canvas the
inhabitants of the district individually in order to induce them
to come to the meeting. In towns with tenement houses one should
adopt the method of holding meetings in the courts and popu-
lous streets when the speakers will have an opportunity to
poplarise certain Communist slogans and to invite their audiences
to come to meetings.

The street nucleus should exercise control over the work
connected with securing’ subcribers for the newspapers, (in-
<cluding, securing restaruants, hairdressers,. shops, etc., as sub-
scribers). No subscribers should be allowed to drop out and
new subcribers should be energetically recruited. Control should
be exercised over the accurate delivery of the newspaper. News-
paper sales should go hand in hand with literatur sales. Shop-
keepers in sympathy with. us should be induced to stock our
newspapers and literature, and street sales should also be or-
ganised. There are sure to be shopkeepers, who whilst refusing
to sell the Communist daily, will be willing to have the “Illustrated
Labour Paper” in their. shop for sale. Even this is useful for we
must make use of very opportunity for our agitation.

Wherever there are co-operative shops in the vicinity of our
street nuclei the latter must use these shops where many working
women do their shopping for agitational work.

Certain comrades should be made specially responsible for
Red ‘Aid work, and should be put in charge of the organisation
of collections.

Many street nuclei will also be able to publish street news-
papers. This is also very important in those cases when for
some reason or other the Communist daily is not accessible to
the reader. The street nulceus newspaper should be able to deal
with the concrete questions of its district from the viewpoint
of the political tasks of the Party. It must deal with questions
of municipal policy, taxes, wages, prices, the rent question,
the housing cricis (if possible with illustrations) co-operative
questions, school and educational questions, hygiene, police and
local authorities, the activity of our opponents, the activity of
local organisations, etc. These street nucleus newspapers can
only be really of value if we succeed in gettng a considerable
number of workers’ correspondents, not necessarily Party mem-
bers, to contribute to the paper. This will also serve as a solid
basis for the organisation of workers’ correspondents for the
daily paper.

It is also very important that street nuclei should exercise
influence over officials (in local administrations, in the police
etc.). They should also keep an eye on opponent organisations
and one the activity of indicidual opponent elements. "

I
The Structure of Street Nuclei.

The street nucleus embraces one or more streets, bloocks of
houses or sections of streets. The size of the nucleus diltrict
depends on the number of mebers and on the positions of the
streets. As a rule several street nuclei are acquired within the

framework of one nucleus group. This makes it possible to
canvas the nucleus territory thoroughly.

All men and women comrades not organised in a factory
nucleus belong to the street nucleus of a residential district. If
there are not enough comrades employed in a factory to form a
nucleus these comrades are to be attached (as long as no nucleus
exists) in the vicinity of their place of employment to the fac-
tory or street nucleus which has been imstructed by the head
Party Executive to carry on agitation in this factory.

Proletarian housewives do not generally belong to the factory
nucleus of their husbands, but to the street mucleus of the
residential district. Should the bushand’s factory nucleus be in
the vicinty of the residential district it is permissible for the
wife to belong to the respective nucleus as long as comrades
thus incluede constitute only a small percentage of the nucleus
members employed in the factory.

Factory nucleus members, who work a long distance from
their homes may be attached to the street nucleus for active
work by the nucleus group executive of their residential district.
These comrades have no voting rights in the street nucleus.
They do not take part in the nucleus group meetings of their
residential district, but in those of their place of work.

The Executive of the street nucleus consits of from three
to five comrades — the chairman, his deputy, a comrade res-
ponsible for Agitprop work, acomrade who has to deal with
trade union, co-operative and unemployement questions and a
comrade for municipal policy and tenants’ questions. A member
of the street nucleus Executive of the Y.C.L. should also be
included on this Executive. In larger street nuclei special comrades
should be in charge of work in the rural districts, among women,
among the lower middle class, for Red Alid and in the various
organisations within the purview of the nucleus. Wherever the
membership is very large and the district of the street nucleus
of a considerable size assistant cashiers may be appointed for the
collection of membership contributions.

Street nucleus . meetings should be held regularly at least
once a fortnight. But connection between the members and the
Executive must be such that the members of the Executive can
be kept informed every day about all important events in the
territory of its activities. Invitations fo nucleus meetings may
be oral or written, but in any case all the members must be
invited individually in order to secure good attendance at these
meetings. By consulting the comirades in this manner and dis-
cussing evrything with them they are made to take and interests
in the work, they share responsibility for carrying out decisions
and can be drawn into the work more easily. In view of the
importance of good and regular attendrances at these meetings
the nucleus Executive must prepare the latter very carefully, its
proposals must beclear and precise and the discussion should
not be allowed to degenerate into purposeless talk. The or-
ganisation of meetings is certainly more difficult for street than
for the factory nuclei, because the audience consists of comrades
none of whom work under the same conditions. Just here it is
essential for the nucleus executive to be able to give prominence
to evrything which is most important and to relegate into the
background subordinate questions and , particularly personal
questions.

V.
Street Nucleus and Nucleus Group.

At the beginning we already pointed out that factory nuciei
and street nuclei whilst occupying the same position with
respect to their tasks are not of equal importance. From this
it follows that instruction and control, decisions with reéspect
to the delegate system and the composition of the xecutives must
be in accordance with this importante of the factory nuclei.

In some localities comrades have called together within
the framework of the nucleus group the members of all street
nuclei in special meetings, and also factory nucleus members.
This is incorrect. Only in the nucleus group can factory and
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street nuclei be amalgamated altogether. Factory nuicieus meetings
take place after working hours and street nucleus meetings in
the evening. Nucleus group meetings should be held soon after
workiing hours. This must be made the rule because attendance
at nucleus group meetings by factory nucleus members is essen-
tial. In the event of many street nucleus members not being able
to attend nucleus group meetings, it is advisable to send dele-
gates through the street nuclei.

The nucleus group executive is responsible for the organi-
sation of harmonious collaboration between factory and street

-

nuclei. Where only factory nuclei exist (in small industrial centres
where neariy all the comrades live in the neighbouhood of the
factory) factory nuclei should also carry out the above mentioned
tasks of the street nuclei. Wherever factory and street nuclei
exist, the factory mucleus works in the factory and the street
nucleus in the residential district. Members of the factory nucleus
who live near the factory are as a rule attached by the nucleus
group executive to the street nucleus of their residential district
for work in the evening and on Sundays.
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