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Pr nble of the Industrial Workers of the Wey

The working class and the employing class have nothing in
common. There can be no peace so long as hunger and want are
found among millions of working people and 1.;he few, who make
up the employing class, have all the good things of life.

Between these two classes a struggle must go on until the
workers of the world organize as a class, take possession of the
earth and the machinery of production, and abolish the wage

system.

Wae find that the centering of the management of industries
into fewer and fewer hands makes the trade unions unable to

cope with the ever growing power of the employing class. The
trade unions foster a state of affairs which allows one set of
workers to be pitted against another set of workers in the same
industry, thereby helping defeat one another in wage wars. More-
over, the trade unions aid the employing class to mislead the
workers into the belief that the working class have interests in

common with their employers.

These conditions can be changed and the interest of the
working class upheld only by an organization formed in such a
way that all its members in any one industry, or in all industries
if necessary, cease work whenever a strike or lockout is on in any
department thereof, thus making an injury to one an injury to all.

Instead of the conservative motto, “A fair day’s wage for a
fair day’s work,” we must inscribe on our banner the revolu-
tionary watchword, “Abolition of the wage system.”

It 18 the historic mission of the working class to do away
with capitalism. The army of production must be organized, not
only for the every-day struggle with capitalists, but also to carry
on production when capitalism shall have been overthrown. By
organizing industrially we are forming the structure of the new
society within the shell of the old.
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under the Act of March 3, 1879,

| History and Civics in Senior High Schools

-_‘: By WILLIAM THURSTON BROWN

1!

'; THIS impressive and striking article is worthy of close perusal despite its
~‘ length. It is written by a teacher in a conventional preparatory school
and attacks “our’” educational system on its own grounds. Its argument
should be easily understood not only by the workers with whom it is largely
concerned, but also by people outside of the militant labor movement.

.. Its plea for dynamic as opposed to the static influences in education can

also be made in behalf of other branches of social activity. All society needs
to be freed from traditional beliefs and institutions in order that further de-
velopment may be possible. And in no branch does this apply as in labor
unionism, where, as in education, attempts are being made to perpetuate
" dominant types indefinitely; all for the like continuance of the present anti-

social system.

~ With this parallel suggestion in mind, we again urge a close perusal of
the article by the reader.

=T —_—

4
t« what may be called the methods of natural

- | L FOREWORD: aceep .
| 1 The writer of this paper believes that the prob- science as the only methods that can be trusted in
| the task of finding the truth—or some approach to

the truth., Moreover, in view of the vast and far-
reaching human interests involved in the attempt so
to reorganize the cducational system of the United
States as 1o farnish a citizenship conscious of or
adequate for the tasks and problems of today and
tomorrow, he feels bound to approach any and ev-
ery situation and proposal with ecritical faculties
ali.ve and alert. In order not to dissipate his ener-
gies by attempting 100 much, he undertakes in this
paper to Jdiscuss Hi.\?tql.y and Cl\'lcg tJ.r.fachm;{ only as
applied to bovs and girls at ’E.hc point of their gre:ztj
est maturity, in the period of gsecondary (‘:ducatu{n as
for the ends of citizenship, one relatively
The supreme motif In ;his teach-
‘ve functioning of the

lem of education is the supreme and fundamental

§ [Problem of society; that clear understanding of this
1 Moblem and resolute, effective action under the
guidance of such understanding are the only hope
of freedoin and happincss for the individual or of

- | :‘; Aintemg.ence, conscience and will ip th’c state;
= iR that this understarnding of education 1S inecon-
. !' teivable unless there shall be not only unfaltering
sl A E%’"ﬁnnhon to penetiale below the surface of all
3 E' focia phenomena, all social and political institu-

- tons, and to submit these institutions to the severest

ll .mﬁ“b but also unhesitating courage in accepting
, regerd-

| i::"““‘ml indicated by the facts discovcre.d,
| | “ consequences to any traditional beliefs.
‘ mr, since some criterion is necessary for .de-

mmg one’s methods and conclusions, the writer
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forming,
homogeneous unit.
ing is held to he that of efiect
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edwe his great obligation to the most painstaking,
courageous of all sociologists in the search for truth
and in effort to make social science the Instru-
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BASIC FACTS AND PRINCIPLES IN THE

..1 MIND OF THE TEACHER OF HISTORY AND
~ CIVICS IN THE SENIOR HIGH SCHOOL:

“WE are educating today in the Secondary
Schools the America of 1940.”"—Professor Wil-
liams, Univ. of California.

“This is an age of confusion.

“Another world war will destroy civilization.”
I : —Professor Aikin.

“Another world war is inevitable under the
 stimulus of nationalistic patriotism and the
‘domination of capitalist imperialism.”—The
~ substance of lectures by Prof. Hayes, of Colum-
bia University, N. Y. City.

“Much depends upon the faith of teachers in

the possibility of a better social order than

now exists.” —Professor Aikin.

“We are living in the Stone Age of the Art of
Government.” —ILester F, Ward.

The teacher who approaches the task of teaching
history and ecivies in Senior High School—or any-
where else—lacking the clear, reasoned perception
| of certain basic facts and principles as the ground

upon which to frame a program of instruection is in
. exactly the same condition relative to efficiency or
worth as a ship at sea without rudder or compass or
captain; such a teacher is wasting public funds and
constitutes a menace to the social structure.

What are some of the basic facts and principles
which the useful, efficient teacher will possess as the
background of all thinking and the criterion of ef-
fective action? They are indicated in part by the

| above quotations, and some of them may be stated

in the following propositions:
1. This is an age of widespread confusion of
thought and action, especially in certain strata of

: society, due to the complete absence from our sup-

posedly educational agencies, from elementary

thOOlto university inclusive, of frank statement and

vigorous presentation of the findings of evolutionary

and social science; and the further fact that no ex-
— isting political state represents either a social in-
_ telligence or a true social objective.

2 Socmty, considered not as the sum total of ex-
iﬁﬁng }Bﬂtltﬁtlonss but as The Human Race Seen in
Historical Perspective, is not STATIC but DYNAM-
IC; not fixed, but changing, growing and OUT-

GROWING. A true idea of society is given to ..
individual only as this growing and OHtgtowm Yo any

acter of the whole social process is made dﬁil‘and
» only 5
0cess this

becomes a part of consciousness—and also
the basic factors which give the social py
quality are also made known.

3. Social evolution has thus far been—anq s o+
—the product of forces neither understood nol-std]?
rected by social intelligence and social fgrethough.
Social intelligence in the sense of a social congeq t.
ness, a social will, and a social objective indu;.f’
of the equal welfare of all the individuals Composi e
society does not exist in America. The cg-eaﬁonlﬁ
this Consciousness and Will and Objective is the Su.
preme Task of Citizenship.

4. The so-called social institutions, such as chyreh
government, industry, and school as they now exi;;
are static in their nature, regardless what high.
sounding names or sanctions are formally giyen
them, and are now the servants of a single clasg in
society and in their present form cannot be the gepv.
ants of all the people, nor the agencies of any so-
ciety conscious of inclusive social funetions.

5. The combination of that nationalistice patriot-
ism which our schools, under the control of a capj-
talistically minded and organized State, have been
and are still zealously fostering in the minds of our
vouth, together with our capitalist imperialism which
has dictated the vast war-preparedness making what
is called with rare irony “Christendom” not only one
great army camp, but a mammoth powder magazine,
exploding in 1914 in a four years wholesale slaugh-
ter of the flower of “Christendom’s” young men for
which there was not the smallest compensation ex-
cept for munition makers, profiteers, and finance
imperialists, and now preparing with feverish activ-
ity for the mnext world war—this combination is
rapidly and effectively, and by the admission of the
very educators who are promoting this nationalistic
patriotism, carrying the world toward a disaster of
almost inconceivable proportions.

6. The United States is not a democracy—never
has been a democracy—but, like all the rest of the
nations today, it is an ARENA in which 1s now g0
ing on a terrific and continuous struggle—blind
though it be in a large measure as to ultimate ob-
jectives—for the ending of all exploitation of man
by man, of the many by the few, and for the organ-
ization of one all-inclusive partnership for the con-
quest of nature and the harnessing of the socu.ll
forces for the well-being and happiness of alk Th.lb‘
is the only significant or worth while social or polit
ical struggle on this planet, and In its succe.ss the
hopes and needs and fulfilments of human llfe.al'e
involved as they never were involved in any preVlOug
event or movement in all history. THE CENTER
AND HEART OF THIS SIGNIFICANT STRU(E‘
GLE IS THE MILITANT AND THEREFORE I?B
TELLIGENT MINORITY OF THE ORGANIZE
WORKING CLASS. .

7. An unvarying incident of society as 4 s0C!
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- ‘ ;‘gonnce and b}' the agency of brute e
‘#"l % which are no longer valuable; ang one

' major obligations of .intellig-ent citizenship is
olimination of these relics of ignorance and sav.
Ql ind their replacement with institutions which
= heir existence to 1.;he demands of awakening in-
:{;gtnce and the ﬁndmgs'of social science.
i & The pupils O.f our ng]} Schools and the vast
a5 of children In the nation to whom the High
Skgols have never veached or even tried to reach
-5 t0 D€ the active, responsible citizens of tomorrow
| the realities of this fluent, growing and
SalgroWing gociety.
"¢, Unless these pupils possess a clear knowledge
of the meaning of
m,ocial forces,
guless they are
greed from the ¥llu-
gons and delusions
sposed WPON their
ghildhood minds ‘h,\-'
the teachings ol u
ehurch whose face 18
slways and always
pas heen € ither
wined fixedly tow-
sod the very distant
past of childish fan-
pigs oF LOWaA rd a
son-existent future
W the skies, they
oill become either
glave-drivers or
daves or indifferent
spectators of the
gperation of an in-
dustrial slave sys-
fe: iR ANY case un-
mtelligent victims

.

-
a

ginlly meaningless
process,

10, lnthis alleged
democracy, the vast
majority of the pop
Wation are wapge-
workers and farmers: producers of all the wealth
of the nation, The children of this alleged (imn.m;—
WS"S producing classes constitute the Vast m:x,l".”'--
W of the ehildven of this nation. And yet, In spite

ol that law which sets the limit of compulsory
i

Rhooling at 14—a law obviously dietated, even
sieansciously, by the requirements ol
istie “ap!lﬂlisl'n———it s well kpnown 10 all
Mt our public school system, alleged to Nave

re COMe

nto eXistence as (l(‘.‘]llf)l”]'ii"_\;",:‘. suprenic
'Muring i!.s OWn pt_'l‘p(fluit.y Lhru an inu 1%
'f"lte, 18 not eu‘mlling more than & negil
bl ef these future citizens During the
When their Minds Would Be Most Upen to
‘th', of what Citizenship Requ - e
Ware tragically still, has nothing to give thes® s
‘Mur BNy others that can fit them 10 DYNAMIL

.A.CH' 1924
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CITIZENSHIP even tho its build; :
Staff were doubled o d S aTaeD Su IR
11. Herbert S e r}".ﬂed’
education in Enrg)le::gr'dwntmg 63 years ago on
Strange chance not g v eclared that “if by some
remote future sav 4 vestige of us descended to the
some college enzamei a .Dlle of our school books or
how puzzled an ant'natmn PRty e witac) imagine
finding in tileln . fql;‘fll‘y ©f the period would be in
ever likely to be ‘m( 1catl<2n t}lat the learners were
Curriculu;n S thp‘.n:ents.. This must have been the
Sadluding, . 1 eir Ftehbates,’ we may faney him
Hon: Fox n.’n'mv Dtell‘.cel.\’e here an elaborate prepara-
baoks, o e “"‘g:‘: éspecially for reading the
OL extmet nations, but 1 find no reference
whatever to the
bringing up of chil-
dren. Evidently this
was a school course
of one of the mon-
astic orders.” "
some future in-
vestigator of Amer-
1ca’s present school
program would not
only reach a similar
conclusion from the
complete absence of
any explanation of
the physiology, psy-
chology, and’ ethics
of sex-expression in
marriage, but he
would also note not
the slightest evi-
dence of any con-
sciousness on the
part of teachers and
educators of the
existence of that

AALLERL world-wide move-
of & morally and so- i, orle

ment in the ranks
of organized work-
ers for the elimina-
tion of our war-

THE CLOUD OF CHILD LIFE—CAPITALISM breeding capitalism

and the construction

of a decent anc
ise or hope of peace

mern.
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1 useful social order: the only prom-
on earth and good will among

THE PRESENT STATUS OF HISTORY AND
CIVICS TEACHING IN SENIOR HIGH
'ATUS OF

I
QURBJECTS UNDER THE PRO-
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is a strange anachronism that the schooling
mechanism for TRAINING MEN TD BT SERFS
 should have been passed down, unchanged by
. tradition, to become the schooling system of
- American democracy for the training of free-
~ born, thinking, self-responsible, government-
- making citizens of the 20th century. YET THIS
. FACT STARES AT US COMPLACENTLY IN
NEARLY ALL FORMS OF OUR SCHOOLING
~ FROM THE KINDERGARTEN THROUGH
THE UNIVERSITIES.”—Frederic Burk, Pres-
ident San Francisco State Normal.

NOTE: One of the tests used in Insane Asylums
to determine whether a patient has regained sanity
is to place the patient beside a tub into which water
is flowing from an open tap, providing the patient
with a pail, and directing him to take the water from
) the tub. If the patient closes the tap, he is regarded
as sane.

—_—

1. With exceptions so rare as to be negligible—
by the admission of eminent students of our present
school system—the status of this department of
secondary education which is most potently related
to the interests of an effective citizenship is STAT-
IC—indeed, reactionary. Surely, no man who un-
derstands what citizenship demands as defined by the
principles of sociology and by the challenging prob-
lems of world peace and a decent social ethics, can
say that American youth are receiving in our schools
any preparation at all for service in social recon-
struction: THE FIRST NECESSITY OF TODAY
AND TOMORROW. When such a reputed leader
in education as Charles W. Eliot can extol the labor
scab as a hero, and when American schools can send
their students to act as strike-breakers, THE TORY
OF ONE HUNDRED AND FIFTY YEARS AGO
HAS COME INTO HIS OWN, and the men who
achieved American independence are repudiated. For
the men who are in the front trenches of militant
labor are the only lineal moral and spiritual pos-
terity of the American revolutionists of 1776, and
the upholders of scabbery in industry and of political
intolerance and persecution of the representatives
of militant labor are the direct spiritual posterity of
American and British Tories.

2. Further, it must be noted that America has no
agencies for preparing teachers for this ecruecial
function. With our colleges and universities par-
‘alyzed by such survivals of autocracy and medizval-

Ism as Nicholas Murray Butler and his like; with
nearly all agencies of mformation and instruction -
churches, newspapers, magazines, schools—under the
d?mi'nation of a ruling class blind, ignorant, and in-
different to the need of a new citizenship and bent
solely on imperialistic ends, the produects of our
schools are uniformly obsessed with the instinet of
CONFORMITY and so sterilized of all progressive

or reVOIutionary spirit, Qur school system from
lfipde:gagten to university is an apotheosis of the

. dom—or even in seeing or realizing the existencs

ﬁl
y

3. The fact that our schools have nevyey onee tay
en the lead in overthrowing any sort of socxg] )
political oppression and establishing some new _. ,

intolerable oppression and of the struggle fop 3 larg
er freedom—is easily explained by the fact .
class-controlled society is always STATIC—, e
tallization, not a growth—and that CONFORMIT
PARALYZES the NERVE of ALL REVOLUTy
ARY ACTION. The minds of teachers under suc}{
system are static, not dynamiec. The moment th
mind of a teacher becomes dynamie, it inevitahly
becomes insurgent against this reactionary syster
and the teacher with such a mind becomes a teacher
without a job.

4. It should not surprise anyone, therefore, ¢,
find that the status of History and Civics teaching—.
indeed, of the whole plan of secondary education gs
outlined in the proposed reorganization of ol
school system—is still basically statie, in no real
sense dynamic, as may be seen in the Tollowing
among many similar facts:

a. There is no real recognition in Bulleting 35,
28, and 23 (U. S. Bureau of Education) of the
fundamentally fluent, organic, growing character
of human society, and the only adjustment of our
potential citizenship proposed in this series of doc-
uments is one that means CONFORMITY: the
very essence of petrifaction and even reaction.
How tragically sterile to the plain lessons of his-
tory these minds are, that with the example of the
non-conformists of 17th century England who
colonized America they cannot rise above a feehle
conformity in the face of incomparably graver
1ssues in this 20th century!

b. We are told in Bulletin 28 that the aim of
social studies is to enable the student “to adjust
himself to his present environment and condi-
tions.” “to cultivate good -citizenship,” which
means throughout the whole discussion “loyalty
and sense of obligation to his city, State and na-
tion as political units’’—as static a conception in
the light of all the facts as can be put into words.
Think. Did the makers of this plan have cleatly
in their minds that vast multitude of boys and
girls whose inevitable lot under our capitalist in-
dustry is that of slaves of the machine in factory,
mill, shop, mine, and all the other institutions of
our modern slavery? Exactly as a simlar conm-
mittee engaged upon the same task in our oWh
South a century ago would have had clearly in
mind the four million black chattels of the co.tm"
fields, as a remoter spiritual ancestry in medi®v:
al Europe would have envisaged the millions of
serfs, or as a still remoter set of spiritual am-
cestors in the “democracy” of Athens would ha‘?f
considered the 350,000 slaves upon which that
“democracy’” was built!

On not a single page of either
1S there a sentence that parallels
liam Draper Lewis in his “Deraocracy’s High School,
where he says: “It is stran oe that we have been ma?;
aging our High Schools as if onr pupils wer.e Le
be citizens of a despotism where the highest virth

R
INDUSTRIAL p1oONEE

of these Bulletifls
the words of Wil-

»
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RTY I ,1 3.7 Mr. Lewis’s statement needs
There is no suggestion in this reorganization
- that the problem of citizenship today is
" reparation for and entrance upon A CRE-
| 1t NCTIONING IN A CONSTRUCTIVE
SnOESS aiming at such social reorganization of
* whole industrial and political life as shall
vide for all the members of society equality
apportunity and conscious partnership in pur-
s and activities which involve universal well-
baing. Why? Because that would mean revolu-
can. and the only kind of revolution these men
_s itevested in is one that occurred at least a
bandred years ago. Membership in those pathet-
., fokes of modern American life: the “Sons of
S Revolution” and the “Daughters of the Rev-
dation” ! By all meang, for the only revolution-
w any of these ‘‘sons” or “daughters’” have any
~epeet for is a dead one, exactly as the only
wdistarber of the peace” whom the galvanized
hains of church members can pretend to respect
i one whom their spiritual ancestors of long ago
hanged on a eross! |
When in this reorganization scheme the ques-
tion of choice of voeation is discussed, the obses-
don of the authors with the psychology of a
middle class view of social activities is evidenced
by the fact that there is not a hint that any pupil
of High School will or should choose the vocation
of mine-worker, factory hand, or garment worker,
but “honorable occupations’” are named: the pro-
fessions and such skilled and aristocratic trades
a8 engineers and the like, There is no suggestion
that a demoeratic society cannot and will not
tolerate industrial caste.
d These bulletins nowhere recognize the fact
that we now have in America no democracy at
all, but rather a farcical system of representa-
tion and with it an industrial autocracy with the
politieal government always on the side of the
" Sutocrats. Nor is there any evidence that the
authors possess any knowledge of social evolution
&8 marked by a division into classes all the way
* down to and including the present, or of the
struggles of oppressed slaves for { reedom from
- enslavement.
~ There is reiterated emphasis of the st .
that patriotism is one of the primary and indis-

 the only patriotism that is historically or ethic
- Justifiable or ennobling is SUPREME
10 THOSE ENDS AND IDEALS 3
ALONE GIVE ANY SANCTION OR VALU
SOCIAL OR POLITICAL INSTITUTIONS.
- L An essentially caste idea deternin®

i
R 14
B

- Program: for example, there is oft-repeuter =
i pl ’ OTION TO

nh

- Pasis on the necessity of PROTE
MARCH, 1924

atie idea

pensable marks of the good citizen and that this
patriotism means loyalty to our social institutions

AS THEY ARE-—not a suggestion any where thﬁt
LY

ME LOYA LTY
WHICH
©'TO

this
s ™ r.u‘te(; C‘n'l“

\ble property in any nation, and the only
Property possessed by millions of mine, mill, fac-

tory, and agricultural workers: THEIR LABOR

POWER. On the contra .
S TR ITA oy mchbe ntrary, the makers of this

e e clearly and frankly treat
g;‘:lgs:,:l-w; Power exactly as it is treated by cap-
Sts: by the Garys of industry, the Morgans
Ofl':i.nafwe, and the Wilsons and Coolidges of
g‘;é_llc;-o §S I:dS&MMODIT.Y LIKE COKE OR
this comm';)dit b’, o estlo‘ns A L e
of worke Y, w ich u.the llbel0.0d of miniong
e l‘e'i:!: a COD.'lmOdlty along. with others, are
ients in the education of our High
School boys and girls.
' The.critical reader of this proposed reorganiza-
tion thll also note the limitation of civic agencies
In which young citizens are to function, to such
as are recognized by business men and made nec-
essary by a capitalist control of industry: charity,
social service, relief, ete.,—nowhere any sugges-
tions of their taking part in labor organizations
and activities: strikes, unions, agitation, and po-
litical solidarity for the control of industry in
the interest of freedom, peace, and a decent
chance for life, education and leisure. The pro-
posal to bring into the High School this vast mass
of boys and girls whose fathers are in steel mills
or mines or shops, and many of whose mothers
are in our factories, with a view of their getting
the instruction planned in this scheme, could be
made only by a group of men either lacking
wholly in the sense of humor or else utterly ig-
norant of the basie facts in Ameriean social and
industrial organization.

Nor is there anything in these Bulletins that
could correct the universal impression now en-
tertained in our schools by the mass of teachers
and diligently fostered in the minds of pupils
that labor unions are disreputable and anti-social
bodies, that strikes are vicious and lawless and
simed at social well-being, and that all militant

workers belong to the oriminal class and deserve

- : > s - ) N T
the penalty of our “oriminal syndicalism” laws

with their long prison sentences and their.anmﬂ-
ment of the first amendment of the Cox?stltut.lox.l.
Truly, not only have the tories come m.to their
own,‘ but so have the Pharisees and §cr1bes!

. No estimate Or examination of this proposed
sta.tus of our schools would be complete without
reference 1O the failure to sugges? an}.f adequate
problem of family hf(?. There
:s no hint in 1t that family {ife in ?Terfca t(;)da;\f'
15 impossible at all for hum{reds of L-lxp.?sa}rl S of
voung people DY virtue ot. an Ofgumf‘tl‘?n fo‘
{ndusil'y which negates the idea of mzuuil;.._e for
millions and dooms them to an cxxstm:.‘c’e ( f;st;ncg
tive of the Very notion of home. ‘ine need O

discussion of the

Five
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 atd “millions.” That our commer-
1ave Sall . ) : nSG‘ f"_}' ‘ Our er
~iallv obsessed bosses should be oblivious and b~
;u‘ ..;-' - " ‘..~~-"‘--l- ~- — - s [ - o : - :

different to this situation is not surprising, but
€ "'".7':.-'?.1 rs char ‘with the task of organ-

should not frankly recognize such a
unforgivable.
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situation @m} demand its solution, is
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to preserve

J:' “’fm’e school’s function is three-fold:
' | d ANTICI-

 the past, interpret ‘the present an
PATE the future.”

—Professor Williams,
“Education in the United States must be guid-

~ ed by a clear conception of the meaning of de-
mocracy.” —Cardinal Principles.

“We must teach a new patriotism.” 3
—Professor Aikin.

Univ. of Calif.

“The greater weakness (of proposed curricu-
la) is that they seek to fit children to take
part in life as it is today. That is, they tend to
ignore the demands of a rapidly changing so-
ciety. We must equip our children to be con-
structively critical of contemporary social, eco-
nomie, and political organization.”—Professor
H. O. Rugg, in 22nd Year Book of N. S. S. B
Part 1II.

“As doubt is the beginning of intelligence, SO
discontent is the impulse of progress.”

—Lester F. Ward.

In general, the objectives of History and Civics
teaching in the Senior High School must be deter-
mined by the facts and principles of sociology, in-
volving a knowledge of the main stages of human
evolution and of the forces that have operated in the
social process, as well as of the status of this social
evolution today and of the agencies and movements
now actually operating for social reconstruction—
also, of course, by a consideration of the individual
and social functions and relations to which the effi-
cient and intelligent citizen must adapt himself.

Anyone who is prepared for the job of teaching
this crucial subject to boys and girls of the Senior
High School age must know that not only the great-
easacxal interests, but also the highest ethical pos-
sibilities of these young people require on their part
a clear understanding that the big job which will
challenge eve\ry-ﬁnest capacity of their natures and
ﬁ\ake their lives dynamic, an inspiration to them-
selves m}da service to the race, lies in no sort of
conformity nor in any mere blind dissent or rebellion
—though even that is better than conformity—but
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he past’s achievement in the light of sociology gng
of present need, and of employing those fo; O
active for industrial and political reconstruction 3,
the task of building a societary home that will ghe.
ter and foster the many-sided activities of 4 eop.
scious social partnership, and give freest remto
creative individual adventure. T
Is this vague? Perhaps. But it can be made thor
oughly concrete. If boys and girls at the age When.
their minds are getting impressions that endype
are kept free from those silly illusions which mag
them the easy marks for cunning and self-seeking
politicians and profiteers; if they are given a chanee
to see things as they are—to see, for example, that
nationalistic patriotism is bunk of the worst kind—
is a positive menace to every interest of a just so-
ciety; that there is no more virtue in worshipping
the symbols of American patriotism than “Deutsch.
land ueber Alles!”; that there is mo more virtue in
starving to death under the American flag than
under the Japanese or any other flag; that the Stars
and Stripes can give no sanction whatever to indus.
trial enslavement any more than the Union Jack or
the Star and Crescent; that capitalist imperialism is
exactly as great a menace when it flies the flag of
an alleged republic as when it flies that of a monar-
chy; that “America” is not a whit more the synonym
for “just” or “righteous” than France or England
or Italy; in fine, that any and every government,
party, program or policy is to be judged not by its
flag, but “by its fruits”: by what it does and what
it is to do and for all its citizens—Ilet a generation
of yvoung people go out of a school system with these
sdeas in their minds backed by unbiassed knowledge
of the facts, and you will have here or anywhere a
DYNAMIC, not a STATIC citizenship. AND NOT
OTHERWISE.

So much in a general way. Specifically, a well-
informed teacher with a modern mind AND A
BACKBONE would, it seems to me, have at least
the following objectives:

1. The development of minds capable of and 1n-
sistent upon thinking for themselves.
2. The development of DYNAMIC individuals: of
individuals who are as far removed In spirit and
consciousness as possible from the ant and the bee—
individuals incapable of any sort of docile co-oper
ation as slaves or tools whether of individuals or
of groups, but capable of the most energetic CO-?P‘
eration in behalf of interests involving the abolition
of any form of slavery or the establishment and .re-
alization of an all-inclusive freedom and oppol't\lmw'
3. The development of minds which cannot be de-
luded by any kind of an appeal of nationalism O
nationalistic patriotism, capable of seeing thru the
fog emitted by the self-seeking puppets of profitee’
who pose as statesmen in a government which shel
ters and protects economic despotism and s‘lavery':
or by the empty platitudes of a church which has
not for 1,700 years at Jeast taken 1ts alleged author
’ ‘ e [y TR, [ PET alleged
seriously—or even understcod what that ft
founder was. In a word, the development of 2 11:
tinctly revolutionary spirit, consclousness and will !
L PIONEER
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o Consciousness of America as not a Special

n, a Chosen People, but in its historica]
-':_.,- m setting and perspective, as ohe
in the agelong struggle of the human race

1 freedom: political, economie, industrial,
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toward °
~avsonal. |
"} Consciousness that no government or othey
H,,T,‘,,'“ m be regarded - en'd in itﬂelf,
¢ only s a means to some end which, rightly

(;o gives to this means its only claim, if
it has any, upon the respect or reverence of any
: ¢. Consciousness that the end which alone sanc-
Hons any social or political institution 18 the
achievement thru that institution of the well-
peing and happiness of all the members of society
_or at least equality of opportunity according to
their abilities.
-gl";_. The making of dynamic individuals—in-
dividuals sharing the spirit and capacity of all
political and social pioneers, and conscious of the
eivi¢ function as fundamentally a pioneering
'fmu'
& The development of persons conscious of
economic responsibility, of the duty of being pro-
.,r rs.‘ ot directly eomtyvimume &5 the «nmmumn
«”_ of society, and refusing to be parasites in
any fashion.

£ The development of persons feeling it a pri-
mary obligation to construct a social order that
leaves no room for parasites. The onl; serious
effort in this direction may be scen in Soviet
Russia, where no person may have a voice 1n gov-
ernment who does not perform useful service in
a society organized for the benefit of those who
work.
. Knowledge of and membership n tne mili-
tant labor organization and movement, national
- and international, as the only hope for the re-
buildmg of social institutions on a tolerable basis,
ethically, industrially and politically, and the only
assurance of putting an end to war be-ween na-
h. Scientific knowledge on the part of all .‘Ii,.f:"h
School pupils as to the origin of all social insti-
tutions and their history: church, goverament,
TTi“(hlsﬁ'S’, commerce, family, labor moveinent,
ete,, to the end of evaluating them correctly and
0 determining in a rational way their attitude
- toward these institutions. To make use of é}ﬂ.\"
Sort of compulsion or to take advantage of clnl.d-
hood for the purpose of perpetuating any social
institution or any creed, is a erime and will some-
time be so regarded and treated.

¥ THE ORGANIZATION OF HISTORY AND
'~ CIVICS IN SENIOR HIGH SCHOOL:
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2 oIy and Civies teaching will be determints
vital and

by 8 obvious to any one that the oYganizatlt
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cration 1 CEY Of pupils must be
tion in determining methody
eranted. o
i, 07 of fhis subject s to have any direct
Must begin with a emnor a dynamie citizenship, it

e v of evolutionary sci
thus giving the student o Ulonery science,

ts § ne thing which he
gets M our present teaching: g R

e Such a survey will do
sstezg:‘:t :f“"damentally important things for the

1. I.t'wil] sweep his mind free of the cobwebs of
superstition and prejudice which Sunday Schools
churches, and other static agencies have produced'
and prepare him to see things as they are. ’

2, It will give him the knowledge that many
ht}man conceptions and most social and political in-
stitutions—notably church and government—orig-
inated in the minds of savages: in minds which could
only form fantastic and false notions of phenomena,
With the inevitable result that human minds early
became and have remained for hundreds of cen-
turies the slaves of ignorance and cunning.

3. It will impress deeply upon the student's
mind perhaps the most important element underly-
immg and promoting effective thought and aetion:
namely, that the universe is indifferent toward man,
and that the only proper attitude of man toward
the universe is that of the active agent, with the
objective of mastering all natural forces for univor-
sal human well-being.

4. By opening to the mind of the student the

vart period covered by the evolutionary process and
the comparatively brief period during which any-
thing like intelligence has existed, the exaggerated
notions of man himself and his civilization will be
climinated, and at the same time great reassurance
will be given as to the posibilities of effective con-
structive social action, once this knowledge is made
ceneral.
k 5. Such study will also simplify and clarify the
social problem by showing that it is summed up in
the task of first understanding the social forces as
understand the physical forces, and then
hv social co-operation harnessing these forces for the
universal good, as the physical forces have })C‘.L‘n
harnessed by individual initiative am.l under the in-
contive of personal gain for increasing the wealth
of the few and exploiting the labor of t!lf: AL

6. With this evolutionary and socxol.og'xc:al SUr-
vev. the study of history and h.m.n:-).n institutions
lw.('.blm:.\' an illuminating and InSpiring process. 11-
) and the student becomes conscious-

we nNow

jusions fall away |
not of some greedy section of the race

r a citizen, ¢ 1: ~
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atility of the system we now have, but also see

.arly that the loss of the most precious things
in civilization is the price we must pay for failure
il S

to meet this demand for adequate civic education—
one of the gravest dangers—a danger that looks cut
at us everywhere in the timidity of action and nar-
rowness of vision reflected in this reorganization
program—is that this task will not be taken serious-
ly enough. Whoever imagines that the job of giving
dynamic knowledge to the coming generation can
be performed by a mass of teachers who confine their
vision and activity within the four walls of a school
building however well appointed and to the children
there assembled, has no vision whatever of his job.
Any program of educational reconstruction and of
creating a new and conscious citizenship must be
carried persistently and aggressively to the whole
community and the whole nation, or it will not be
carried to the children at all.

The tragedy of our educational thinking today is
the idea of keeping the school system separate and
apart from the daily life and struggle of all the
people, depriving these embryonic citizens of all
voice and participation in the social, economic and
political system in which they must live, and at the
same time keeping the stimulating facts and truths
of social science away from the men and women who
outside the school walls are groping and muddling
along in political futility or hopelessly stumbling
up an economic blind alley. If professed educators
in our schools do not know that our so-called repre-
sentative government is today a complete farce so
far as even thinking about the economic problems
of farmers and wage-workers is concerned, their pro-
posal to inaugurate a reorganization of the schools
for the ends of citizenship is an insult to the nation.
The Pickwickian attitude toward the ideals exempli-
fied in Jesus can be understood and perhaps excused:
the natural product of an institution which for 1900
years has built itself on the very Phariseeism which
crucified Jesus. But the stupidity and ignorance
that talks of a new citizenship and exhibits no com-
prehension of its task and no disposition to pay the
price of creating such a citizenship should not be
forgiven or forgotten.

Tl39 umiversity extension work is a belated and
tragically inadequate tendency toward recognizing
that any school system fit for America MUST
BUILD ITS ROOF OVER THE WHOLE FIELD
OF OUR LIFE-ACTIVITIES OR LOSE ITS OWN
SOUL. If the people in this country who eclaim to
be edtfcatox_'s are intelligent and sincere, they are
not going to map out a program based on the ques-

tion of ward politicians: Will the people support this
program" .N.'o-. They may profitably become ac-
quainted with the facts of that movement in Amenr-

Eight

ica in the 1770 which created the will ang gqy,
mination for independence. The sole proof op thes f

sincerity will be the adoption of a program wy.

challenges the utmost of their own energy and dor |

tion, and the taking of their program direct 4,
people at any cost of time and labor. " the

Does some one say: Such a program cannet nae
bly succeed. It should be answered that any Ap
oram that does not include the earnest Durposem
educate the whole citizenship along with the bo
and girls, that does not have complete and far-req cis
ing social reconstruction as its clearly seen gog Is'
A FAILURE BEFORE IT BEGINS AND Woypp
BE A DISASTER IF IT SUCCEEDED. Openly ang
frankly to confess that the schools have always fol.
lowed and never led, and then exhibit no PUrpose
or desire or ability to lead is the confession of ho
less kinship with those who have doomed the schgg
in all its past to its place at the tail end of the
human procession.

Here is the first question for those to answer who
as officers of the NEA or as professors and presidents’
of universities, hold places of highest responsibility
in our educational system: DO WE BELIEVE AT
ALL IN THE POSSIBILITY OF A BETTER S0.
CIAL ORDER? And here is the second question:

HAVE WE ANY PHILOSOPHY OF HISTORY

THAT GIVES US ANY INKLING AS TO THE
PATH ALONG WHICH A BETTER SOCIAL OR-
DER CAN COME? There exist in American his-
tory itself two or three extremely suggestive facts
for our educators and teachers to ponder: Here is
one;

It was not tories, it was not in any sense CON-
FORMISTS, it was not even a majority of the peo-
ple, it was not office-holders nor business men who
put through the American Revolution and achieved
the independence of this nation. IT WAS RATHER
AN ENERGETIC AND DETERMINED MINORITY
OF MEN WHO HAD VISION AND FAITH AND
NERVE AND ENERGY AND COURAGE AND AU-
DACITY. More than that, if Professor Gettell in
his lectures in this same Summer Session at Berke:
ley was right in his interpretation of the facts of the
revolutionary period, it was the man Mr. Roosevelt
slandered as “that dirty little atheist”—Thomas
Paine, who by his vigorous convincing pamphlets
turned the tide of sentiment in the American col-
onies and CREATED THE WILL FOR INDEPEND-
ENCE. .

The story of the anti-slavery movement has &SI
lar lesson. And the story of the overthrow of oW
war-breeding capitalism from its usurpation of polit-
ical and social power will be a similar story. But
fidelity to the principles of sociology and the ¥
peated lessons of history requires that it be sai
that the chances that any such vitality or vigion 0F
determination will ever show itself in our Pres®’
educators and take the school from the tail of ¥

procession and make it the virile leader of 8 M&%
toward a higher civilization are so shm @5 10 |
negligible. As Nora in Ihsen’s great drama S&F
“l no longer believe in mi-acles.” So long has

(Conecluded on Page 48)
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a rANY reams of paper have been used in the
i'.‘t.\' telling of sea gtories; Mother Ocean, from
4" Aiime immemorial, has been the favorite theme
ot writers of all countries. Much has been written
o the lives of deep-sea sailors, of the golden treas-
. atroves in Davy Jones’ locker, of wild storms,
”;hnds, wild men and wilder women which have
heen seen by those who “go down to the sea in

o w” The lamp of romance has shed itg most

slorful rays over the vasty deep.

.ﬁt water has proven an irresistible lure for
;ﬁii ink-glingers and typewriter-pounders; the fact
.u there are bodies of fresh water here on the
Mﬁn continent which have as many stories on
their broad bosoms as Mother Ocean ever had seems
o have escaped their notice. Or perhaps it is be-
cause most of these stories would have to be writ-
ten sround the subject of Labor—a subject with
which the majority of the pot-boilers are hopelesly
out of touch—that the Great Lakes have never had
much space alloted to them—fortunately—ior
much of the sea-stuff’ would give an honest-to-good-
288 son of the sea the heeby-jeebies, and no doubt,
lake stories turned out by the same imaginative in-
Mﬂﬂs would be as far from a portrayal of ac-
tual conditions.

Lakes Full Of Life
Nevertheless, the lakes chould be able to break
o print once in a while. Enough happens every
year between Ogdensburg and Duluth to fill geveral
W sized volumes even after being rigidly cen-
sored by an editor with an aversion Lo windy tales.
The lakes are full of life and much can he written
m the men who “push the big
With number four shovels,” who stand |
Watehes at the wheels, who balance themselves pres
IMY on the slippery gratings of the |
fooms, who serub and paint, make fast an ,i et 9
b vast fleets of cargo-carriers V hich plow 88
h of the inland seas every sumic
&M these stories need not be Hct.ot
&.Illm fully as entrancing &s fiction 't 3 '
iMance is ever present in the lives ©f =
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Th s Romance Of Their Lives Awaits The Genius Of the Story Teller In Order To Be
| Properly Told.

aboard the boats and it only needs some one with
the kindred feeling which makes mankind a great
brotherhood, some one who has actually soiled his
dungarees and bruited his hands along with them
to tell the story of the men of the lakes, and to
make everyone realize that, here, right at home,
one of the greatest chapters of modern history is
being unfolded.

The Romance Of Work

Romance, ave, the romance of the working-class;
stories with depths and breadths as great as life
itself flicker across the screen, hold the atlention
for a moment and are forgotten in Lhe intensity
of succeeding ones. Stories of strikes and lockouts,
stories of hardship and misery, stories of unfiinch-
ing heroism and stories of senseless sacrifice of
precious lives for profit-mad masters, cach have
to be alloted a brief moment by those who would
know the lakes and the men who have made them
GREAT.

If you are a sceptic, one who must see to believe,
the sgolution 18 an easy One. In gix or eight weeks
every port from Buffalo to Fort William will be
awakening from the winter's sleep, men for the
ts will be In demand and the heneficent l.ake
Assoeiation will only be too glad to give .
of opportunities to find out for your-
there really is anything worth seeing
if you tell the ship-

boa
Carrier’s
yvou plenty
gself whether
ar experiencing _particularly
ping ]‘H.',l‘.-"a!.'!' that you are inexperienced
| If. on the other you do not (‘!’;1\1-' actual
gxperience and are willing 10 take vour excitement
£o in the raw appals you and you
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still happening every day on the lakes.

Perhaps you might be lucky enough to meet
“Castalia Dutch” in some of these places; perhaps
“Serap-iron Pete” might be passing along, perhaps
“South Chicago Johnny” or “Socialist Sam” might
~add to your store of knowledge. And, if none of
~ these better-known characters were to be found
you could still meet hosts of others who have tales
~ to tell of ha_i_:évhoﬂ\eﬁ mates, rotten chuck, lousy
fo'cs’les and hard-steaming “workhouses.” The
tales you would hear would make you stop and
wonder—some of them might strain your credulity
—but if all of them could be put together they
would make a magnificent whole—an epic of life
‘and labor.

The Story of Exploitation
~ Running through' all of them you would find a
general pattern with all the threads centering in
~ one design—and when you looked closely enough
) this pattern would become clear and plain and you
would see that the real story, the story around
which all the rest revolve, is the story of the ex-
| ploitation of Labor and that the one outstanding
- feature in all the narratives is the never-ending
struggle between those who have and those from
whom it has been taken away “even that which they
hath not.” In the story of the lakes, as in all other
stories, the dominant feature is the CLASS STRUG-
ind, the saddest part of the story is, that until
now, these men who have lived the story of the
lakes, who have been part and parcel of its tragedy,
did not understand why they were unable to delete
the misery and the degradation from the tale and
pbut happiness and joy, equality and freedom in
their places. The story of the lakes, so far, has
been one of sorrow and defeat for Labor—endless
toil and scanty reward.

_‘ David and Goliath All Over Again

The story of the lakes has not been molded
along such somber lines because the men have not
tried; they have, in all sincerity. Many bitter bat-
tles have been staged, but the problem has just
been too big for them to solve. It has been the
story of David and Goliath over again, only this
time David was out of luck and the Biblical ending
has been supplanted by one nearer what might be
expected when an unarmed stripling attacks—or
tries to defend himself from—one who has practi-
cally unlimited strength.

4 The Goliath of the lakes is the Steel Trust; its
name, of course, has been changed to one more suit-

able‘ to the element it uses; afloat, the trust has
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ashore. Against this monster and the weapon it
has created—the Lake Carriers’ Association—the
men of the lakes have battled in vain. Their strug-
gles have been a succession of tragic failures, Union
after union has been utterly smashed, strike after

e
ing the bitter cup of sorrow and defeat—not 0;

strike has been lost, thousands of the begt fone.
have been driven from the lakes by the use op the
blacklist and today the men of the lakes are ...

.

their own volition—but because they are the thyces
in the great pattern and because the wea“’i:g%of'

that pattern must include sorrow and travaj and |
be colored by the blood and tears and SWeat, of

Labor.
Breaking the Melancholy

And is the story of the lakes to continye alon
such melancholy lines? Is there no hope for thesz
men who have been fighting against degradatiop
so long? Is their lifeblood to continue tq color
the great pattern of the class struggle without ever
seeing that pattern finally ended and the story of
the lakes started again with a new design—with
freedom as the motif? Can the men who have
made the lakes GREAT achieve GREATNESS thep.
selves? The entrance of a new factor into the
struggle—a union— one entirely different from
those found wanting in the past—gives us courage
and assurance to answer: YES.

The Marine Transport Workers’ Industrial Union
of the IWW has appeared on the scene and the con.
ing chapters bid fair to change the trend of the
story. A new dawn is breaking over the inland
seas and the morrow holds promise of better things,
The men of the lakes, can, if they will, use this
new union to end their misery and hardship. The
story of the sea has had many happier lines written
into it since the advent of this new force for La-
bor’s aid. Since its inception it has wrought many
changes in the lives of the men who are engaged
in heart-rending toil aboard ships the world over
Fresh water will not dim its efficiency, the pattemn
of the story whose mission it is to change is the
same everywhere and its entry into the life of the
men of the lakes marks the turning-point from
which the story of the lakes will become better
and brighter as time goes by.

Always fighters, the men of the lakes are now
ready to try again, and this time through this union,
they have the first real opportunity of accomplish-
ing anything they ever had. This new weapon will
be the long-looked-for influence which will brighten
and sweeten the story of the lakes even as it 1S
brightening the story of the sea. And when this
union has assumed the directing of the story and
recast it along happier lines, the story of the lakes
will be one which will task the abilities of real wiit-
ers, not pot-boilers, but writers who have lived the
story they are writing. And the heroes will be
those men who have suffered and sacrificed, toiled
and died, roasted in midsummer on Lake Erie and
frozen on Lake Superior when the howling snow
storms sweep out of the north to take their toll
of life. Whose bones lie bleaching on the bottom
of “sailors’ graveyard”—the men of the Kirb¥ and
Merida, the men of the Price and the Cyprus— all
those working class heroes who have been sacnﬁceg
for the unholy profits of the vimsters-—-—SONS Ol
LABOR—who have made the GREAT Lakes #0¥
GREAT.
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I _ﬁlong,' hard ﬁght‘ agai.nst‘ the eriminal syndi-
“I calism law in California is nearing an end.
( The forces of Black Reaction have been com-
 oolled to moderate their insane persecution. For
. e years they have striven to outdo the Spanish
~ nquisition in their treatment of the Industrial
feretics who refused to acquiesce in their exploita-
~ &on of wage slaves. If a worker dared to guestion
r divine right he was tried, condemned and
with a prison sentence of from one to
fourteen years. Where it was not convenient to
il him into a court controlled by the plunder-
band he was subjected to other forms of punish-
ment. Mob law often times took the place of the
more refined but none the less drastic method of
unishment. The war hysteria was in the blood,
: '{ﬁ& brutality and cruelty were the order of the day.
" The nightmare of persecution and terrorism is
afyih | passing. The people are returning to “normalecy.”
Jiegte I The masters are finding it harder to agitate mobs
oee | toviolence against the person of a labor “agitator.”
"mcﬁminal syndicalism law is a dead issue. It 1s
almost safe now to talk of profiteers, to advocate
government ownership, votes for women, and to say
that the income tax should be enforced against the
- very rich,
~ The criminal syndicalism law is not finding such
favor in the eves of the common people as it did
some months ago. We even read in the papers arvr-
ticles condemning this piece of boss-inspired legis-
lation, It is safe now to come outl of the woods
M“ speak your real sentiments regarding this
slave law that the predatory rulers, through their
- Vassals have foisted on the people of California.
,,,N‘?Wthat the days of terror are OVel, ﬂOW.that
ﬁé'-“.'itéh hunting and heresy seeking has subsided,
§ e can look for many champions of the cause of
| Tmce, Many are the ones who will blossom ;iort}:
- 4 shout their protests against the high-handec
mgf‘hf’dS of special privilege. Politicians seeking a
'W_plttform will take up the cause ocf tne d(;wn:
Vaden masses whom they forgot for £0 }’."!.'-Ul}.";\.-'.ell?'.?
the workers really needed frio:“.e_’ S, g | mnz(l
“O€rals who took to cover in the days of the MOt
m inquisition will be seen on the public
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San Quentin Where 85 IWWs Are Unjustly Imprisoned

\
telling of the terrible injustice done to the workers

-at the behest of the financial and industrial kings.

This gentry will, now that all danger is past, try
to tell the people that they are the ones who have
broken the criminal syndicalism law. They will try
to arrogate unto themselves the glory. When the
criminal syndicalism law was a real menace, when
there was danger in aligning themselves on the
side of the persecuted men, they were silent; but
they will be silent no longer. Justice (?7) compels
them to take up the gauge of battle.

Yet even in their championing of the IWW and
their condemnation of the criminal syndicalism law,
these people will be very careful to tell their
auditors that they are in nowise connected with
this organization. On the platform they will ex-
plain for an hour that they are not “reds” or
radicals or members of the IWW, and then for
ten minutes they will tell their hearers that they
believe in “Justice,” “free speech” and all the
other shibboleths of the milk and water reformers,
and for which they have never been known to fight,

" except as paid orators on a safe platform.

The same holds true of their press propaganda.
While condemning the IWW as strife begetters and
radicals they at the same time humbly beseech the
oligarchy to cease persecution in the mame of
Humanity. Liberty and Justice are to them but
catch phrases. They know less than nothing of the
the dominant Master class and the militant portion
of the Working class. In the maelstrom of the class

’ :‘ /"F:ET;OP'M(’EROUL
Can PROVE T




m _ 1 heless and bewildered, mﬂ utter
© do not understand. -
- Victorv over the criminal syndicalism law is in
- sight. The master class, forced to check their mad
onslaught against the industrial rebels, will retreat

as gracefully as possibie. The liberals will be used
" to save the retreat from a complete rout. They will
not be averse to tuking the glory that the masters
will try to thrust upon them. They will strive to

~ rob the IWW of the fruits of victory. Through the
press and on the public platform the workers will

- be told that the liberals broke the criminal syndi-

calism law and saved the IWW.

| Those of us who have followed the fight here in
| California know who won the victory. Ask the men

T in San Quentin and Folsom who carried the fight to
the enemy and forced him to retreat. If you want
to know who broke the eriminal syndicalism law in
California, go to San Quentin and visit the men

+ who have numbers instead of names. Go into the
abode of despair at Represa, called Folsom prison.
and talk to the men behind those grim walls about
the question. Discuss the eriminal syndicalism law
with the members of the IWW in the industries
throughout the state, the men with job eredentials
in their pockets and literature to give away to the
workers along side of them. Talk to the men who
filled the stockade at San Pedro last spring, to the
men who spent long, weary months in filthy county
jails. Ask the men who have been beaten, mobbed
and deported out of the state who broke the erim-
inal syndicalism law., Ask all these men and read
your answer in their faces and in their zeal for
the cause they love. The men whose “heads are
bloody, but still unbowed” are the ones who have
made California safe for the IWW : who have made
the eriminal syndicalism law a useless encumbrance
on the statute books.

. (",'.
- -
' - - -

Climb onto the band wagon, Oh! Gentle Re.

formers; pour forth your platitudes and fine
phrases to the people of the state, but when danger
arises again take to the woods and let the “wob-

blies” battle it out with the boss until the storm
subsides.

The same fearless rebels against social and eco-
nomic injustice who have taken the teeth out of
the criminal syndicalism law will release their fel-
low workers who fell in the battle and were cap-
tured by the enemy. The fight is in industry, and
only those directly concerned can understand how
to cope with the situation. Our men in honorable

captivity will be released, and the IWW will be the
ones who will unlock the doors. '

The fight does not concern the workers in Cali-
fornia alone. It is the concern of all the workers
from Vancouver to Key West and from San Diego
to Mogtred. The °splendid co-operation and soli-

to take their places in industry,
Twelve

empty phrases, which they, themselves,

Lovely Californig

Apologies to Keats. Written by MACBETH

UCH have I travelled in the realms of ha

M And many jails and city marshals seen « '8
In many western bull pens have I ’

Where slaves are kept by greed insatiate,

Or left to die or suffer uglier fate,

By those who see the mote and leave the beam

But never did I know how vampires prey op men

Until I saw how men are hounded in a western stytq

There the bloated god of riches reigns supreme

Oppressing those who will not be afraid

To try to help the world—who dare to dream

Of happier days. Strange nature’s beauty does not
fade

When dismal walls and dungeons deep blaspheme

Where grav-haired Saturn casts his melanchol\:
shade, '

been,

[WW Announcement

The IWW announces that it has opened a new
hall at 310 Eye Street, where useful members of
society (The Working Class) can secure illuminat.
ing literature on their problems.

The ITWW is deeply concerned over the expense
to which the County of Sacramento has been put
because your District Attorney has thought it nee-
essary to buy uniforms of open shop pants, twelve.
hour leggings and sheepskin coats to disguise his
stoolpigeons and detectives as honest workingmen.
He can save the county this expense in the future
by merely calling up the IWW office and stating his
desire to persecute under criminal syndicalism. The
secretary will immediately pass the word around to
the workers in the various industries in the city.
In a few hours the secretary and a couple of dqzen
members and delegates will appear at the court-
house ‘where the District Attorney may pick and
choose,—-any or all. This procedure can be re-
peated an indefinite number of times.

If you must have a criminal syndicalism law to
prevent working people from organizing into the
One Big Union of their class, please be consistent,
good people of Sacramento. and enforce that law.
Meantime, of course, the IWW will continue 10
press upon the consciousness of your employing
class the absolute necessity of more and better
food, clothing and shelter for all workers.

Yours for a Better World.

-

THE IWW.

THANKS FOR ADV.

The Humboldt Times ( Humboldt, Calif.) q‘wt?s
The Industrial Pioneer for January editorially .m
order to prove that the IWW is convicted out of 1.t.s
own mouth. Of course, the guotation was a dis-
torted one, That is, the langnace was changed
suit the Times’ purpose.

Nevertheless, Industrial Picr.cer thanks it for the
advertising which it (The Pioneer) received.

£ R
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< ¢ TELL, T don’t know if I can tell it. There is
A/ much connected with this little tale that must
¥ ¥ pe felt and experienced in order that it be ap-
sreciated. However, in the year 1913, February
S1et. a call to strike was issued by the White Goods
Workers’ union in New York City.
_ rhere had been talk of a strike for some time,
ond mass meetings had been held for that purpose,
ond the day was set and strike called. The New
York Call, socialist daily at the time, assured all

ho wanted to believe that there would be pickets

. up on the streets leading to the dry goods
centers, intercepting workers who attempted to go
to work in the white goods factories.

The factory I worked in was located in the
" Masonic Temple building on West 23d street, one
~ of the busiest streets and thoroughfares of the
gty of New York. On the morning of the strike,
[ walked leisurely from the subway to the factory,
2 willing subject, ready to be caught and held.

But, to my chagrin, nobody apprehended me,
and so I reached “my"” factory without halt or
hindrance in the anticipation that a committee
would eall during the morning and “take us down.”
My hopes later proved in vain. No committee came

that day.

A A Mean Winter’'s Day
The next day was a mean winter’s day, and feel-
ing too sick both physically and at heart, I did not
~ goto work that morning. Being too impatient to stay
al home, I went to work that afternoon again, and
On arriving was told by the girls that the boss said
that a committee of strikers was there, waving 3
M cloth; that a few of the girls fainted, and that
ﬂ” committee was put out by the boss. The girls
did not see that committee themselves, but the boss
had told them so. With all that, this was an eXcuse
1or the boss to place plug uglies at the door and

whaose

8 I went on strike with one other girl,
ilther was a union man all his life long,
ibt let her scab. It was now impossibic
W of the other girls along as the boss.
m :flmil_y, kept the closest watch and 50f1t
m ‘hﬁme' in small batches earlier 10 avoid
Possible chance of contact with any infiamd

r 1N

material that might be smouldering
factory, v

1 take “his” girls home under guard. Well, that
Was the limit, I could work in that place no longer;

and would
to take
foroman
the
any
Iy

" | (\1.‘
;;}‘ll‘ &

y As for me, I had been watching the preparations
Lor the strike and even attended some of the meet-
ings, but, having some knowledge of the “labor
leading” gentry in charge of the arrangements, I
had no desire to take part in their activities but
expected that when the strike was called the union
meld “pull” our shop too and =o I would go along
with them. In the meantime, I talked to some of
the girls and prepared them as much as possible
for the event. The few that I could speak to
promised to join the strike. Some of them said

they would come out, *“if the rest of the girls
came out.”

A Lone Striker

But the alleged call of the strike committee
killed all prospects of.the girls going out on strike
and the one girl who came out with me left for
Philadelphia on a visit to her well-to-do relatives.
And so | was alone on strike in a factory of 150
girls. The situation was getting grave, and I de-
cided to go up to the union and see the leaders.
Mr. Shorr, the strike leader, was a very busy per-
son. First of all his newly-apportioned office had
to be set in order. Desks were being put in and
doors and gates made. However, 1 finally suc-
ceeded in explaining the situation. Here was a fac-
tory centrally located. doing a fine line of work
and employing 150 girls at that time. What would
the union do about it? Why had it not been
pulled out before this? Mzr. Shorr promised to
send up a committee and “pull the shop.” There
were other white goods shops in that building and
none of them were on strike.

Well. to make it brief, nothing was done by the
anion. They had a few shops tied up and that was
all they seemed to care about. However, they fld-
;10 {6 eo up to the Woman's Trade Union
what I could expect from the
hut went and spoke to Miss Rose
She. too, was very busy, and after
| time she finally told me she
e place was policed and they

vised 3
[League.
dear ladies,
Sehneiderman.
pestering her for some
could do nothing, as th

I knew

could not get in.

. B-a oSl
Fortunately, my Loss had joined the boss  as-

sociation and I knew then, that if i.he su:ike.sl‘muld
our shop would be included. \) i ub;-jm-
own shop and went onl the picket line
' sirls I knew 1n other strueck fac-

od at the two girls going

he won
doned my
with some 01 the
tories. My boss, frighten
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rore would join us, became a member of the

" The Picket Line X

picket line was a study in itself. Workers
who are accustomed to strikes by men perhaps
know little about heroic deeds by mere girls. Ar-
rests and jails in freezing weather, on the picket
line, with bare heads and no gloves on their hands,
is only part of the picture.

Such was the condition of affairs as I found
them on the picket line. I was well or warmly
clad myself; but most of the rest of them were
scantily clad and frozen numb. Police were lined
. up on the sidewalks and the girls were only per-

| mitted to walk up and down, and any slip on their

| part meant certain arrest. Some of them had al-
ready pelted the police and the scabs with some
unpleasant objects and had been imprisoned and
fined for it. And a close watch by the police was
- now kept.
l: I left the picket line and went home to get some
warm coverings for the most needy girls. Brought
them some gloves, shawls and caps, anything I
could lay hands on that might help to keep the
. cold out. I went on the picket line day after day
- at the various factories. The strike lasted about

five weeks and was finally settled.

| Terms of Settlement

| The girls were to receive a dollar a week increase

in pay and they were to have a b4-hour week,

The gains were trivial, and what is more the co.i-

ditions agreed upon were not strictly and fully

] observed. Repeatedly did I go to the union, tell-
ing them that the dollar promised was not given
to all the girls, and that some of the girls were
obliged to work later than the union hours on
Saturday afternoon, but to no avail. The ‘“leader”
was seen in the office of the boss, and whether
it was true or not that he “carried packages out
from the office,” I don’t know, but nothing was
done for the workers. Finally, the two girls who
struck were found fault with and fired, and our
protests to the union and a mock trial of the boss,
because of his violation of the agreement, resulted
in only the re-instating one of us and that with-
out pay, for time lost; which the girl thus favored,
refused to accept and left the shop for good and
aye.

In order to understand conditions in a large ci‘y
and a modern factory, one must take into consider-
ation the peculiar arrangements of a large city
that confront one, its peculiar topography as well,
We girls who worked in that factory on the ninth
floor on the corner of 23d street and 6th avenue,
lived miles out of town. So far as I was concerned,
I knew but one address of the girls in the entire
fgctory, and that girls I visited many times in my
efforts to induce her to join the strike, but to no
avail. All she would tell me was, “What’s the use of
my coming out, when the rest of the girls will re-
main working?” and that was true. There was no
use expecting that she would be out of wages for

Fourteen

as long as the strike would last the same a5 ] Was,
There was no help from the union. The offiejg
were busy lining up members, collecting dues gpq
sending out appeals for funds. But, contrary {5
all A. F. of L. statements, they paid no Strike
benefits.

The union office on the corner of Second aveny,
and First street grew and prospered. It became ,
regular office, with rooms and doors and gates, anq
to approach the officials was no more an easy mat.
ter. Well, the strike was at an end, and the agres.
ment signed between the union and the bosg’ 25
sociation, and we were to go back to work,

I went to see the girl who had left for Phj..
delphia, and found that she had come back thgt
Sunday and was ready to go to work. Monday,
the last of the strikers were to return to the fac.-
tories. And we, too, returned.

A Triumphant Return

For all the anguish and suffering and disappoin.
ment we passed through during the long and tor.
tuous weeks of the strike, there was one compen.
sation in store for us, and that was the return to
work as winners. Little as that winning was worth,
it was a victory just the same. It was a gain; some.
thing wrenched from the bosses; something they
hated to give us. Not the one dollar inerease, not
the shorter day; each of us individually might have
gained that much. But it was the power to force
them to do something, that galled them. It’s that
puny little victory, to come back as winners, that
they begrudged us. And that was the only hour
of my life. It was glory to me.

Can you picture my little, undersized foreman
Jesse, to himself the greatest person in creation,
and the brother of a member of one of the finest
ladies’ lingerie and silk underwear houses in the
country and the bully of the shop, standing in a
side room and calling me in, to ask me if I spoke
to Mr. H,, of B, & H., if I can come back to
work. He was shaking from head to foot when I
told him that I did not ask anybody to come
back, that Lina and I have come back because
Mr. H. had signed the agreement as a member of
the boss’ association. I said: “Did he not?” and
he said “I did.” I told him that if that is the
case, it was all the better, so he knew that the
strike was settled and that the girls had won. And
in the factory, the little painted blond who scabbed
in my place, on seeing me, slunk back to her own
corner at the next table and my place as head
worker of my department and my table, were
again in my domain as before the strike.

A Victim of Class War

As stated above, they got the best of me in the
end. My summer’s vacation with pay was cut off.
My former hours were actually increased, as now
I made it my business to live up to union condr-
tions and come to work in the morning on time and
not an hour later as I used to come to work beé
fore the strike: and pet paid for it,

fore I knew it, the bosses discovered that theY

-

(Continued on pace 24.)
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< ENERAL Construction Workers’ Industrig]

Y G EE | . . ~

“q n No. 310, Industrial Workers of the
U yyorld, is preparing to take advantage of the
gl Spring regumptxon of work.‘ No less than
. - conferences have been called in as many dis-
" i with that object in view. February 20th g

“
B
-~

' _\_)
-

o ¢t conference was held at Portland, Oregon.

dAel’T 1
_‘."‘.‘ i

i 15& is the date set for one at Omaha, Neb.,

V; 2d will have two, one each at Chicago,
a1 and Stockton, California, respectively.

.
b
)

~ The general construction workers are employed
> thapaving of streets, build'mg of highways, Pow-
 or dams and tunnels, constructing industrial rail-
ads. as for lumber companies, and the like.

oir employers are general contractors, electric,
..".zf’“" and other corporations. The employees
e boarded and lodged in camps, where the food

-.
-

1« most often bad, the conditions insanitary and
the pay low.

These conferences will outline a program where-
with fo secure more wages and better working
ponditions such as hours, housing and food. Also
consider ways and means to carry on extensive
organization plans this year.

¢

1t is recognized among the general construction
workers that only extensive organization will get
* them anywhere, and that this can only be secured
| through well-planned campaigns. They recognize
" that the day of beneficial individual or group ac-
" “tion has long gone by; and that this is the day

of big contractors’ associations, from whom the
" workers can afford to take a few lessons.

Big contracts have been awarded in California;
ISR and 310 is, accordingly, much interested in push-
ing organization plans and combatting the so-
‘called eriminal syndicalism laws, which are applied
s and interpreted just for the purpose of preventing
s =8 labor organization there. Three Ten is pushing or-
B8 ganization elsewhere as well.

As the Chicago and Omaha conferences show it
18 as concerned with organization in the Mid-West
a8 on the Pacific Coast and in the Northwest.

Lumber Workers’ Growth

UMBER Workers' Industrial Union No. 120,
L reports the recent enrolilment of 2,000 mem-

bers in the forests of Maine, New Hampshire
and Vermont. This is the first real stride that the
IWW has made in the lumber industry of the east.
It shows the eastern trend of the entire organiza-
tion, too.

Number One Twenty is also actively at work
organizing the lumber workers in Minnesota, Wis-
consin and Michigan. The conditions in the Mid-
West are worse than in any woods in the north-
western section. Organization 1s the cure.

Another victory for Number One Twenty is the
vote of the annual convention of the Lumber Work-
ors’ Industrial Union of Ontario OBU in favor of
joining the IWW. This convention was attended
by No. 120 traveling organizers.

The Northwest Lumber Operators’ Association
has inaugurated a blacklist against radicals and .
ITWWs. Some idea of its task may be judged from |
the fact that it believes four vears at least will be
required to weed them out.

In the meanwhile, No. 120 is building up organi-
Not only is it expanding territorially, but

zation. | :
it .is also making «fforts to interest saw-mill wor-
kérs, as well. Industrial expansion is also the
190 aim and ObJect. This is in line with its con-

Hnuous ZIowti,
No. 120 is backing the strike of the 15,000 lum-
. o e -" 1 - . Vs v 1+ N .‘ . o~
berjacks &t Cranbrook, B. €., Ganada. All 1its
o N ’ ’ I~ e = oy - .1. .y "‘_‘0 oy
hranches ~nd delegates are acud ely at work ralsing
£ ol & ) Ca s AN | _p

. -
- T e v
" ’} ‘t’i_f"(_..}.‘.‘ 1.- ;~

finances and
strike 2 success.

endeavoring to make this

Fifteen



Project

o
-

D ¢

AR Vs 2 Vak ivs Tan ?

"

. -
o [ SR
aE |

=5 0 .

Hiem

-
e
T ET
-

: - — T

¥

§
¥

. AR AT i
.

- .
"
AP
.

Grand Tower, Il

Electricity, generated from “white’”’—or water—power is the superpower that is silently, without
drums and trumpets, forming the basis of the new capitalism.

All over the world, railroads and industries are undergoing electrification. This country especially
is literally dotted with great electric power plants. They are built on waterfalls and along waterways

Apparently, many corporations own these different plants. But really a few big trusts control them
all. They are known as the public utilities and hydro-electric trusts.

i A lO-Million.Doll"

Building Superpower Plant
’
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And Assistant Are Two Well.-
Known Wobblies
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Enormous capital is in-
vested in steam machinery.
The capitalist groups owning
it are retarding its displace-
ment by opposing electrical-
ly-driven machinery. But
steam-power is doomed. Su-

perpower is its executioner,

The accompanying pic-
tures were taken at Grand
Tower, Ill., about 100 miles

south of St. Louis, on the

Mississippi River. The gen-
¢ral foreman of construction
and his assistant are two
'Qu.'hown wobblies. Cost,
bout $10,000,000.
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New Orleans’ Costly Scabs

rrYHE strike of the electrical workers in New

Orleans still continues with prospects of vic-

tory in the near future for the strikers, and
if the scabs don’'t get more efficient in the work
they are performing at present, we can see that the
gas company, or the hardware stores will have
difficulty in supplying the demand of the residences
here for gaslight or oil lamps as a substitute for
electricity.

For instance we have a plant of the Henry Ford
Motor Co. here, noted for efficiency in turning out
products of labor. Now through a contract that
the Ford company has with the Public Service, the
latter has to pay them at the rate of $500 per hour
anytime they cut off the juice; and through the
blunders of the scab electricians this plant was
shut down for four working hours recently, for
the want of power.

As yet we have had no definite figures as to what
amount of profits the bosses are out through this
strike, but it must be enormous with paying for
police protection, housing and employing from six
to eight strike-breakers where two union men can
do the same job more efficiently and in less time.
—Note picture No. 1.

Picture No. 2 goes to prove the type of animals
the bosses are co-operating with to beat the room-
ing-house, where the scabs are herded.

The business men in the vicinity are protesting
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PICTURE No. 1

Eighteen

PICTURE No. 2

about the low character of the beings in this hang-
out, with the result that to safeguard the property
on either side of this menagerie, they were forced
to build fences out in front of both buildings ad-
joining same, to prevent these low down scabs from
looting their property.

We have already published some pictures of these
scabs In our recent publications, with the result
that they are sneaking around under police pro-
tection, which caused the arrest of our official
photographer.

Propaganda Committee, New Orleans Br. MTW.

DISARMING
The Tramp (who has entered a country grocery,
but notices a policeman)—“And so I humbly ask
if you would kindly—give a fellow—your daughter’s
hand.”—Kasper (Stockholm).

AN ARGUMENT
They were arguing. She insisted that revolution
was dependent on the lowest strata of workers. I
was a thing that issues from the bottom up. He
contended that revolution was the result of forces
outside of all classes—of social factors, like I

vention and war. Who is right, he or she?

GOOD THINGS COMING! SUBSCRIBE
FOR INDUSTRIAL PiONEER!

INDUSTRi1AL PIONEEFR
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o be coming over zon of civilized d

To the proper performance of this g
1ing of present flay industrial organ

function, a knowledge and under-
- necessary. Without them evolutio

:llzat!flnban‘d adm.inistration are abso-
Will be 1mpossible and chaos alone

c(;)ntribute to these desirable ends.
eneral Electric Co. This corpora-

The first is an idf:al description of the
fion is representative of big corporations in general. Th

HosL 18 TO : . e aut ] ]

is an electrical engineer, thoroughly competent to describe \:bhor . tl.ns a.rtlcle
this great body. e organization of

|  The second article analyzes the distributi

| | The : : ution of a doll ]

| of the General Electric Co., taking as a basis the compa:;’soc{:wg; ot?btlxrl‘:t?::

| It is compiled especially for Industrial Pioneer by a well-known economist.

The third article treats of the latest ph
. . : phases of d :
Co., and 1s by a Pioneer staff writer. evelopment in the Ford

Read and ponder!

Setting Up an Industrial Corporation

BY C. M. RIPLEY
Electrical Engineer, Schenectady, N. Y.

A corporation is an organization. Many years ago, Herbert Spencer defined organization as:
“The means for bringing all available energy and all available knowledge to bear upon the par«

ticular problem in hand at the precise time when needed.”
The chart accompanying this article shows how the General Electric Company is organized. It does

not show the organization of the Manufacturing Department, or the Sales Department, or any of the
ments but it shows the “Corporate’”’ organization beginning with the 34,000 stock-
and includes all of the ‘“general officers’”’ of the Corporation.

34.000 people and 33,000 or 99 percent of them live

Engineering Depart
holders who live all over the United States,

The common stock of the company 1Is owned by

in the United States.
Every year a flood of ballots pours

tors. Fach common stockholder 1s entitled to on
urn elect an executive committee w

‘nto Schenectady in the Annual Election of the Board of Direc-

e vote for each share of stock he owns.
The directors in t hich tends to business between meetings of the

board.

The directors also ele

These general officers meet in an

hown on the chart.
orts, and the

ct the general officers as s :
formation and co-ordinating their eft

advisory committee for the purpose of exchanging In
efforts of the departments under them.
. hairman ¢ the honorary chairman is in gener-
These general officers are as follows: chairman a!:d_ d?t .1.1 B e R
- : ye e i a1 charge technical development his ccC \
Chairman of the Board of Directors, Vice Chalr- al charge tix techni
; ‘ . TS : abroad.
man of the Board of Directors, Honorary Chairman and abro 1 » |
of the Board of D p ’  Jent ¢ the Com Referring to the ohart. let us take up the duties
oarda o irectors resident oi the LOUE L By T e s gl o _— |
Pany, nine vice presidentq’ a Comptroller, a Sec- of the different General officers shown 1n the bot-
' ’ - : S, LPULLOLILITL, & % :
retary and tom IOw. .
a treasurer. 1.+ : charge of Engineering
-LOijn t th y . q}"n 'fhe I)l’ﬂF:idO}li. T}?{\ Vice F_i('.\.ltl(llt ‘1}1 (A,‘“:‘( -UL Y.‘HLL., : l‘ 5
| £ a e company as a SHib, ¥ T diredts laboratories and engineering departments
h experts mnto

- . : -
hip, while the | :
Siilyl, W - 1SCOVEeries of researc

aratus and supplies which people

new designs '
v improves the company S

\]ll buv; ‘.‘.'}‘,.ii‘]] g(']}.\“‘i’;{n“)
’ > < . nantern €3 - iy 11 | |
AUCUS and helps 1O make .BE, goods the

|
i

% _t‘he company is the captain of the
;halrman of the board is the pilot. The T en
8 full charge of the operation of the shib: while

g | P -OO:L."
':: Si“.l-,‘ \\xL.o

the chairman maps out the course of Al

» - - - e .‘ :\ ". \ :'.Z-f
> p?.'(esmcnt which €Ol ,\
Of apy

> h e

many prof

;'%Dect to other ships in the ocean—other COMPAn- L

. ~. . -) o L ’ \ + doe SO “NT

I s, vrorld. f th The Vice president in charge of Patents is head
ssepce 0L LNE -

< Nineteen

The Vice Chairman acts in the abs
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‘of a Patent Department which works with

 and secures patents which protect G. E. ir
~ in all parts of the world, They arrange

o Vice Presidents in charge of sales are

i licenses
The two Vie e
the leading officials of the selling force in all parts

of the country; they are responsible for getting or-
ders, studying market conditions and advising the
‘manufacturing departments accordingly.
~ The Vice President in charge of manufacturing
heads the Manufacturing Committee which directs
the building, equipping, operation of factories, the
supply of materials, the production of apparatus
necessary to fill orders from customers. He directs
the organization which “delivers the goods.”
. The Vice President in charge of accounts and
the Comptroller head the department with branches
in 100 cities; are responsible for the correct keep-
ing of accounts by which are determined the
amounts due from 35,000 customers, the cost of
the product, and the amount to be paid for ma-
terials and labor, totalling millions of dollars per
month. v

The two Vice Presidents who direct the Lamp

s tion and sale of the incandescent lamps in nypg,

l
business are in charge of the development, prog,,
ous factories and sales offices.

The Vice President who is general counse] directs
the Law Department and advises the directors gy
officers on questions of policy and general by
ness relations.

The secretary conducts the routine of execytjy,
business, keeps records of meetings of stockholders

directors and officers and informs all departmen,
as to decisions which affect them. Also has charge

of all insurance, including employers’ Group Life
Insurance, and manages the company’s pension Sys-
tem. :

The Treasurer is in charge of funds and seeyri.
ties, is responsible for the custody and safekeeping
of all money, stocks and bonds owned by the con.

pany, and for all payments.
The chart is a brief outline of the business side

of the organization which Dr. C. P. Steinmetz chose
to work in. He used it as an instrument or tool to
make his ideas and inventions useful to the human

ra‘e,

@ 3
CORPORATE ORGANIZATION |
GENERAL ELECTRIC COMPANY :
[40000 Stockholders L
.' \ o ,. \\\ E
:—- ___} %’- ~~~~ o |‘
~=74 v 1
L-- e A e J -I;'/”‘ ~/ ‘I-H
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I -é‘ﬁ'ﬂ’: Electric Company publ
ﬁW‘d for the years 1918 to 19

| 4 the company paid out 42-1/5 cents fo
iipr salaries and wages, 3-3/5 cents for t

.-.. =
l-:. “‘,‘.J P

' '
-
- o |l
I

-
o
-

_ .

L4/5 cents as cash dividends, and 4-7/10 cents was
~__operty of the stockholders. Thus,
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e wages, we can figure that the employes,
“bf 3235 more apiece per year,

of the product is $115 apiece per year,

. " The percentage of profit to sales, however, by no
sans tells the whele story of the reward of owner-
.;mp in the General Electric Company.
| The company was formed in 1892 by the merger
of the Thomson-Houston Electric Co., Thomson-
Houston International Electric Co. and Edison Gen-
oral Blectric Co.  Subsequently it has absorbed
m_ny' other companies and plants. For many of
these properties it has either paid directly in
stock, or in cash received from sales of stock to
the public. The total outstanding stock which had
been issued either for cash or its equivalent, was
in the spring of 1923, $120,853,248. If we wish to
caleulate the total investment of actual cash or real
property made by the public in the concern, we
must add to this the outstanding bond issues, on
which money was borrowed, amounting to $22,-
$77.440. The total of the stock sold and money
borrowed on bonds is thus $153,530,683.
Conservative Argument Overthrown
Conservative economists argue that a return on
money thus invested is necessary, because if a man
3aves up money and invests it he endures a sacrifice
of the enjoyment which he might have had by spend-
ing the money, and thus is entitled to 2 reward, as
2 stimulus to saving. If capital were not accumu-
lated in some way, society would not enjoy the
benefits of large-scale production. .
The people who invested this money have recel
& considerable reward for doing so. In SOIE
&5' early years dividends were not paid,

the greater part of the period the stockholders have

R -
WO 1~

has now

feceived 8 per cent annually. Thus 2 e
vested $100 in 1892 for a share of stock

‘Med back, in cash dividends on that stod!
%60’ or the entire original sacrifice pivs
tent more,

TMB is by no means all, however. In 2¢ i)
foiting capital from investors, the compai
- MARCH, 1924

) L 4 : axes, and 2.7/1
~ ots as the share of property or capital. Of this, 1:1 /10 cen{'o i

left in the busin
owners of property received

This may be intended to show that the owners of the
—on. If their property were all turned over to the public o
___ out of each dollar of sales to apply to reduced pri
£200,194,294 worth of sales in 1922, this would mean a

ved
of
but for

iG0) per

. 91 . &
'ci'-_Z:_'},’\\I: LO

a dollar gross income
1 each dollar received for goods
es, depreciation and losses, 40-9/10

.for transportation, leaving 9-3/5
was paid as interest on borrowed money,
ess as surplus—being, of course,
slightly less than 10 cents of each

company are not receiving an exorbitant re-
r the workers, there would be only 10 cents

ces or increased wages. On the basis of the
bout $20,000,000. If all of it were used to

approximately 85,000 in number, would receive an aver-

It is probable, however, that even und :
. ’ bl . .
nership the whole amount would not be used for increased wages. s L, e e

Mg.u f.o.r expansion, and 301.‘10 might still be paid as interest to bondholders. A conservative esti-
mate of the extra amount which might go to the workers through increased wages or reduced prices

Some would have to be left in the

made such large profits that after paying cash
dividends out of them, it has put aside $1483,530,688
of capital from its own income. Obviously no indivi-
dual investor endured any particular sacrifice to
save that capital, The sacrifice was rather on the
part of the consumers who paid the prices and the
wage-earner who accepted wages at such rates that
the extra profit could be made. This extra capital
is almost as large as that secured from investors,
amounting to 48.6 per cent of the total capital of
the company. (See Table 1).

Nevertheless, the stockholders of the company
have received a reward for the accumulation of
this surplus capital also, just as if they had indi-
vidually saved it up and invested it. This has oc-
curred through the gift by the company to 1ts
<hareholders of extra stock. Such gifts are known
as ‘“‘stock dividends.” After stock hag been dis-
tributed in this way, it receives cash dividends at
the same rate as stock which has been bought. In
July, 1902, the company issued a stock dividend
of 66-2/3%—In other words it gave to each share-
holder two-thirds as much stock as he already owned.
In January, 1913, it issued a second stock dividend
of 30%. Beginning in 1918 1t issued common stock
dividends of 2% every SIX months, up t:o.January,
1922. Since then 1t has issued stock dividends of
preferzwl stock at the rate of 5% annually. Tluols a
votal of $72,430, 563 worth of stock has been given

leaving in the treasury $75,-

awav to stockholders,
167.048 more oOF the capital accumulated from
) y T ; \

pl'()fﬁ‘:-'-. ‘ s
The net effect 01 these stock dividends has bei?n,
~e who owned a $100 share in 1892, to -
inoc to §238,65 of common stock and

ol without the investment of an-

other dollar on hiz par.

‘ Y "‘:'

in dividends aboui
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He now draws annually
20 per cent on his original cash
2 reward has come to him
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‘ The Worst Is Yet To Come

_ This still is not the whole story. We have said
that the company obtained part of its actual cash
capital by sales of stock to “the public.”.‘ Thxs. 18
not strictly true. Such stock was offered in reality
to enstmg stockholders. It was offered at par—or
.'31‘00 a share. Yet at the same time the stock was
selling on the stock market far above par. For in-
stance, in 1918 the company sold to its stockholders
812,296,730 at $100 a share. Yet in 1918 the lowest
price of the shares on the stock market was $127.75.
The highest was $158.50. Thus the company mad.e
a present to every shareholder who purchased this
stock, of at least $27.75 for every share he bought.
If the buyers wanted to turn around and sell their
new shares to the public, they could make an im-
mediate profit of anywhere from $27.75 to $58.50
per share—anywhere from 27 to 58 per cent. The
company itself could have raised that much more
cash capital if it sold its shares directly to the
public. Instead it gave an immediate and tremend-
ous reward to those of its existing stockholders who
cared to invest again and had the cash to do so.

There is no reason why this process of piling up
the property and returns of the investors should not
continue, as things are now. Their rewards as time
goes on will bear a larger and larger relation to
their original investment. It is difficult to see how
large rewards are either deserved on the basis of
the investor’s ‘“sacrifice,” or are necessary to pro-
vide for the accumulation of capital or the extension
of machine production.

It should .be noted in passing that the General
Electric Company is by no means alone in this
matter of large gains to the investor. Almost all
large corporations in the United States—and many
small ones as well—have followed the same policy.
Many of them, in fact, have done even better by
capital.

TABLE I

Sources of General Electric Capital

Capital from investment:
Total Funded debt, Oect. 29, 1923....322,677,440
Outstanding stock, sold for cash or
STV RAROIID < 5.5 v iviicimninain seuiioatbiosis 120,853,248

¢ any labor or foresight on his part since his

$153,530,688

Capital from profits:
Stock dividends .....ocoeeeomiemeiiieaennnn $72,430,563

P. & L. Surplus

(Not including reserves) ............ 73,167,048
. $145,597,611
Potal eapitel ..o aivsmicsma cnssa: $299,128,299
Per cent of capital from profits to total
i R T T S T 48.6%
Twenty-two

Buver of one share in 1892 @ $100 woylq .
owﬁ 22138‘;65, of commm} stock and $10 o_f ;::
ferred., He would receive, at the regular l'abeg
of dividend (8%on common, 6% on prefepye i)
$19.09 on his common and $1.20 on his breferreg

or a little over 20%on his original investment

TABLE IL
Stock Dividends

July, 1902 ....ccomeeemee 66-2/3%0.cmucncunee. $16,812,60
Jan., 1913 ooecene- 8070 enenamsenncnnecnnee. 23,297,000
Jan., 1918 .cccceeemearm- 20 nnnencnasnnanenne. 2,030,300
Taly, 1018 cmeiearmesoms 20 nennnnnnnninan. 2,270,900
Jan., 1919 ccrereaeneee 20w vnnnmnaneniienans 2,317,500
June, 1919 ...ccooree-o 2902 wnnassenismanizonss 2,363.800
Fan; 1920....c.wrmr-rome N 2,410,098
July, 1920..........-=--- N 2,705,200
7 4 iR 2/ R 2,756,500
July, 1921...ccvcveecenens B0 e nconirinceannsanesa 3,321,500
IR, 1 GR2en cicnemensana I R 3,427,900

$63,713.298

6% Preferred stock issued as stock
dividends, Oct. 14, 1922 ... ... $8,717,265
(To be issued at rate of 5% annually)

Total stock dividends .................. 372,430,563

Where the Workers Work

CCORDING to the 1919 census there are 290,
105 manufacturing establishments in this

country. Of this number 16,437 employ 101
workers or more. These 16,437 establishments em-
ploy 6,435,861 workers out of a total of 9,096,372
That is, one-eighth of the industrial plants employ
nearly three-fourths of all the workers in American
industry.

Out of the 290,105 establishments there were
1,021 in 1919 or 0.4 per cent which employ more
than 1,000 wage workers and 2,770 or 1 per cent
employing over 500. There were 235,884 or 81.3
per cent, which employed 20 or under, with only
10.3 per cent of the wage-earners.

The remaining plants, namely those employing
between 20 and 500 wage earners, number 51,40,
or 17.7 per cent of the total, and employ 50.1 per
cent or just one-half of the total wage earners.

- — -

THE RIGHTS OF MEN

HE rights of men are a
are not vet dust

Of those who broke the

hyvword; the bone

shackles and the

shackles are not vet rust,
Till the masters are fo)_'gin-‘-" new ones, and coward
lips are sealed,
While the code that cost a million lives is S¥
step revealed,
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1 . days when the shoemaker not only made Dokl
) § Today industry is a co-operative, collective enterpyi
o ﬁ?‘; men and women, all working together. These Hen

P e w

_f v )@'dg’_ng_ unusual legal repression!
But, though modern industry is co-operative, and
wllective in character, operation and effect, it is
private in ownership and control. That is, these
oreat co-operative, collective undertakings, are
wned and controlled by private individuals and are
\WQMd primarily for their profit.
" In brief, modern industry presents the anomaly
and the injustice of being a social institution for
pnvate aggrandizement. In no case, is this so evi-
dent, as in the case of the Ford Motor Company.
‘Here we have, virtually, two individuals, father and
son respectively, reaping the rewards of the labors
of 120,000 individuals, co-operatively and collec-
ﬁiely united into one productive whole.
No Deception Here
' Other corporations boast of many stockholders,
who though dominated by a few financiers, give
the appearance of wide ownership and control. But,
in the case of the Ford Co. there is no such decep-
" fion, The Ford Co. is plainly and only Henry Ford
and son; and not, as in the case of the General
Blectric Co., say, with its advertised 34,000 stock-
holders, J. Pierpont Morgan & Co. predominantly.
The story of the Ford Co. is the story of all big
corporations. It is a story of growth and accumula-
tion, in which the muscle and brain of countless
" numbers have contributed from the very beginning.
How Ford Began
Hem'y Ford was a poor wage-slave, working as
an engineer with the Edison Co. In Detroit. He
did not invent the automobile, but hit upon one

........
N ’

that could be cheaply made in large mmxb.ers. ]\s
he himself has said, the machines for doing LIS

Were only evolved after much experiment by ﬂ'lﬂ]“..\
115

§  Workers. And so with the auto nNoOw 1)<>z11'i11g"
§ name; he gave it a crude beginning, while others
. DPerfected it, It is quantity production, by improved
machine methods and armies of workers,
Spelled success for Ford.

Ford's beginnings were dependent on
of others, He had to incorporate and ¢
others, who helped in the original corporatisrt= =~
?ﬁlOMent; but whom he was latter €n& bled "9’!-‘"'
Ouf, thanks to enormous profits and his hola On
OVer 50 per cent of the original stock.
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_ uDUSTRY today is not, as formerly, a one-man aff

°1 of them work as a unit to produce certain commodities o
" cume are engi thers chemists, | )

Some are engineers, o mists, some accountants. oth

s but all work as one and their achievements "sul; €rs managers, some mechanics, others la-
. F‘ﬂ of them cease their operations and their unity i
ors. The result is that industry either ceases or is
' What is every great strike, like the steel worker
ration of the truth of the co-operative, collective nature of mo
searly a million and quarter men, and produced a near-revolution

from that fact, wholly and solely. Let any
s destroyed. So is

badly crippled, indeed!

) »

$, or miners’, or shopmen's, but a startling demon-
dern industry? These strikes involved
in effect, disabling American society

their effectiveness as pro-

| The first Ford plant illustrates Ford’s dependence
further, It was only an assembling shop. The vari-
ous parts entering into the manufacture of his
car were made by others. The Dodge Bros., as
drop forgers and founders, produced many parts,
including engines. They were formerly a part of
the Ford Co. and its development made possible the
big fortunes they are now investing in their own
ventures. Many other concerns made other parts of
the Ford car, with similar results. :
Gobbling Them Up

The next step in the Ford policy was to concen-
trate all these braches in the Ford plants. This
required the development of engineering, account-
ing, financing, construction, and other departments
under men of great ability. In this way there
arose what is now known as the Ford industrial
machine. “The Ford industrial machine,” says

"John Keracher, in ‘Brains and Industry’, ‘“has em-

bodied in it men with more brains than Ford him-
self. Thousands of wonderful machines and ap-
pliances that called for more ability in their inven-
tion or construction than Ford’s little improvement
or invention itself. The inventors of these ma-
chines in most cases are unknown and unrewarded.
The Ford System, as it is sometimes called, is but
an example of the highest development of SOCIAL
PRODUCTION" for private profit.
A Horizontal Trust
This profit 1s Immense and growing more stupen-
dous “‘every day in every way”. It is being inves-
ted in allied industries. Blast furnaces, steel mi.lls,
ore mines, lumber forests, glass and lamp factories,
rubber plantations, »ailroads, cloth mills, water
power plants, st ete.. are being swallowed up by
arofits of the Ford system. The result is the
: called a “horizontal trust,”
that interlocks component

the
Cl’(‘fl*:,'id‘sll of what 18

This is a corporafion

industries into an cmense industrial scheme. It
18414 SEY1esS 1L Gli ARERREs . . l

.« the result, not of & nremeditated plan, but of
I.\. 'l}l'-.. 3" .\‘.l - S LS R 2

rowth. This growth is largely dictated by com-
.rs,."v\l. . Laaod g VAT S L = ‘ : :

| tition—hy the need of freedom Iirom outside
DL 1O ) L . i | :
‘ laments and of cheapness 1n produc-

. ".‘) L 14
controlling eiel thors
' 11 and outdo others. It
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. pansion shows no sign of abating;
able to look Wall street in the eye and tell it to go
plumb to, since he has all the money he wants and
is lending Detroit (on good security) a million or
two a month whenever that municipality runs short

~—and what investment would be better than in al-
lied industry that insures freedom, cheapness and

&
. v

Fortune Excites Discussion

The Ford fortune, together with its tendencies,
is eéxciting wide-spread wonder and discussion.

Waﬂ >t. recently has given it an analysis that is
astonishing in its disclosures. According to the

New York Tribune:

“The money handlers of New York have made
recent appraisals of Henry Ford and his doings,
and, after carefully revising figures, they have set
down the following high points:

“1., The Ford wealth today, represented by the
market value of the Ford Motor company, is close
to $840,000,000.

2. In the twelve months ended February 28, 1923
the company earned upward of $119,000,000, after
deducting $34,000,000 for taxes.

“3. The Fords are accumulating wealth at the rate
of about $400,000 or $450,000 a day, or, in round
numbers, $150,000,000 a year.

“4, Giving Henry Ford ten years more of activity
(He is now 65 years old), the money experts of
New York say that on Jan. 1, 1934, he will possess
$3,000,000,000,

“5. By that time Mr. Ford and his son will be

. piling up wealth at the rate of $1,000,000 a day.

“This staggering sum surpasses the annual surplus
of the United States government, a surplus which
is engaging day by day the time of Secretary Mellon
and congress. Cutting it in half by eliminating
the anticipated decade, the surplus is still probably
greater than that of half the civilized nations of
the world, some of them with large standing armaies.

“Other Sources of Wealth”

“Motor production is not the only source of the

Ford wealth, for the manufacturer owns railroads,
coal fields, mineral deposits, cotton belts, hundreds
of thousands of acres of cutover Michigan forest
lands which he is reforesting, and, on top of the
other things, Mr. Ford owns all or substantial parts
of companies that sell coal and transportation. He
could sell his manufactured cars without profit and
still have an enormous profit from the sale of parts
and accessories for his motor cars and tractors.
« “The Ford policy is to turn back into the business
year by year the greater part of the enormous earn-
ings of his company, thus keeping the federal tax
on corporate net income at a minimum.

“He is constantly extending his control of raw
materials and supplies; constantly reaching for
water power, and transportation. His zest for ex-

.++.and he is

He Is Not a Spender.
“He spends little or no money on hobbies, and

does not believe much in education or philan-
thropies.”

What a climax!

Twenty-four

It stands to reason that this climax to co.gpg,.
ative, collective effort is absurd and unjust, Whét'

is co-operatively and collectively operated anq g,

veloped should be co-operatively and coll-ectiwy
owned and controlled. This should logically be
the next step in the evolution of the Ford system
This system should be made democratic, ie. cqp.
verted into an industrial democracy, as befitg e
inherent character and growth, both present apg
prospective.
Small Potatoes

But Henry Ford, great man that he is said to b,
is essentially as small as are all capitalists, He,
like they, will do anything for the workers but
get off their backs. He will make no attempt ¢,
fit them for a higher destiny than that which they
now fulfill. His conception of a new society is
one full of more wage slaves—machine automatons
—Robots, in brief—for Henry Ford. Truly, g
magnificent ideal; yet no different from that of
Judge Gary, for instance!

However, there are the wage slaves to consider.
How about them? Will they forever remain ob-
livious to the stifling effects of the Fords and their
systems? Will they ever awake to the co-operative,
collective character of industry, and all that it
implies? We wonder!

White Goods Girls’ Strike

(Continued from page 14)

were payving me too high wages* that they could
not afford and on that account discharged me.
This was a violation of the agreement with the
union and I brot pressure to bear that the boss be
tried and he was tried with the already mentioned
results. I lost my job because of the strike and
that was all I gained. But it was all worth while.
There was but a little fight and it was poorly done,
but when the material is taken into consideration,
1.e., poor basic principles, non-class conscious young
working girls and weak, incapable leadership, not
to say dishonest, the gains were worth the efforts.

Given correct principles, competent leadership, a
class-conscious spirit, and infallible industrial union
organization, coupled with a vision of a future
society and the deductions must be clear to any
who are willing to see—a world won for the wor-
kers, and a sacrifice that every member of our

class must be proud to make.
.

CONQUER CALIFORNIA!

HE conviction of Tom Connors in California
T will only cause the TWW to redouble its work
of organization within that state and to make

the boycott more effective outside of it.

The unjust methods by which this conviction Was
secured are emphatically resented. Connors is 0n€
of the ablest IWWs and it was his cualifications that
‘ ness towards ham.

vetaliation IOf

We'll California in

Connors.

conquey
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FT\HE above motto was substituted by John D.
Rockefeller for “Producers Compete,” in 1870
= when the Standard Oil Co. was first organized.
The fact that the motto, “Producers Unite,” was
adopted is all too evident.

- Surrounding himself with such men as William
Rockefeller and S. V. Harkness, within ten years
John D. Rockefeller, through the Standard Oil Co.,
controlled nine-tenths of the oil refineries of the
country.

The position of the Standard Oil Co. was rendered
still more secure by its control of the pipe lines, re-
bate contracts with the railroads, and by 1is ruthless
war on stubborn competitors.

To understand the relative power of the U.
Government as represented by the Supreme Court
and the Standard Oil Co., a few figures are neces

S.

Government Impotency

,__011 May 11, 1911, the Supreme !
down g decree declaring the Standard Oil Co. &
&USt in restraint of trade. Standard Oil Co. St"i?'l‘k
at this time had a paper value of about G5 11111.11011
doﬂars, The market value in 1921 of the Stz:n(m:(}
on Pmperties, as they are called, wag held at 3,2:.7 [ 0
million dollars or about thirty-five times the capital

Value in 1911,
MARCH, 1924
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Building The New Society In The Shell Of The Old

Producers Unite!

These ficures show the utter impotency of gov-
ernments when confronted with economic power,
such as is wielded by the Standard Oil Co.

It would appear that the oil workers, the actual
producers, would have learned from the object
lesson set by the organzation of the Standard Oil
Co. and have developed an organization that could
have met such an organization of the owners of the
oil industry in the daily and continual struggle that
the workers are compelled to maintain. But such
'« not the case. We find the workers in the same
position that the owners of the industry were In
The same competition that proved
the owners of the industry is prov-
than a hindrance to the workers; it

53 years ago.
a hindrance 10
ing to be more
has become a positive menace.
Workers’ Unity Necessary

The competition among the workers for the ever
foewer jobs grows moIe intense, and as thc: army
of the workers Srows lareer with the new methods of
‘ smount of labor power needed i8 les-
ensive exploitation of the labor

production, the
sened, and a MoOTe int
power employed take
“Procducers Unite,’
hv the actual proc
| purpose in view that

g place.

» 3s the motto that has to b€
1opted lucers, viz., the Workers,

: IPLES | g 3+

Li(’;}k th(. <4 Ine }‘2.':‘!}‘12)7.('“ L!.f'?

with the sallt g 128

founders of the Standard Oil Co.
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organization to carry cmt that purpose,
' degree and structure of the organization
’ %mﬂs ‘the success in accomplishing any desired
end.

The IWW With its industrial form of organization,
is the only organization through which the workers
can hope to cope with the colossal power wielded
by the owners of mdustry “All workers In any
one industry, in one union, and all industrial unions
welded together in one big union,” is the weapon
that is all powerful.

The strength and importance of industrial un-
ionism as advocated by the IWW is not underes-
timated by the master class. In spite of the abuse,
slander and ridiculous charges made against it by
the master class through the kept press, it continues
to grow. Witness the recent strikes on the Atlantic
and Pacific coasts, and the complete tie-up in the
woods of the northwest last year, for the betterment
of working conditions.

The workers are beginning to realize the necessity
of industrial unionism as never before and they arc

Co-operation

BIG restaurant concern states in its company

paper that, “The modern industrial corpora-

tion requires of every member of its organ-
1zation for smooth and efficient funetioning: 100 per
cent co-operation.” It is true. Without this co-
operation it would be absolutely impossible for big
industries to function.

Now we aren’t interested in the sucecessful func-
tioning of industry for profits. But we are in-
terested in the building up of an industrial organiza-
tion that can take over the industries and make them
function for the benefit of the working class. This
too, will require co-operation.

We are living in an age of social production and
achievement. The fatal flaw in the capitalist sys-
tem is that all wealth 1s produced co-operatively by
the workers but is owned and controlled by a few
individuals.

The capitalists know that the success of their bus-
iness depends on the co-operation of all their em-
ployees. They beg for it in their press, in the name
of patriotism, Christianity or some other myth. They
try to get it by kidding us with vague promises of
individual advancement. These efforts failing they
compel it with threats of discharge, but regardless
of how they get it, they must have co-operation.

We workers have learned part of our lesson in
100 per cent co-operation. We have built up great
industries that produce all the necessities and lux-
uries of life in abundance. And what have we
gained? Wage slavery, poverty, misery and dis-
ease. Are these things the result of too much co-
operation? No, they are the result of the blind,
unintelligent co-operation of the many workers for

the benefit of a few parasites.

Twenty-six
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1 ookmg to the ITWW as the Only Grgﬂmzatton thmh%

the solidarity of labor can be acom
wh(l;‘;haft unionism with its officialdom and cmﬁ
division of the workers has outlived its usefulneg,
To meet the One Big Union of the employing clo&,
there must be One Big Union of the workerg, "
the motto, “Producers Unite,” we would ag 4, “of
Workers Orgamze,” you have nothing to lose, but 5

whole world to gain.
Conferences

Conferences of OWIU 230 will be held in Taft,
and San Pedro, Calif., in the first part of March,
There will be a conference of delegates and membeyg
held in Oklahoma City, Oklahoma, March 17, 1924,
to map out a program for an organized dnve in the
oil industry this summer. Any members in the
California district who cannot attend the confey.
ences there and have any suggestions or resolutiong
they wish acted upon can send same to the branch
secretary at San Pedro or Taft. Any member why
cannot attend the Oklahoma City conference can
send resolution or suggestions to J. H. Miller, 218
Culbertson Blde., Oklahoma City, Okla.

100 Per Cent

We must now learn to co-operate 100 per cent
in the building of an organization strong enough
to demand the co-operative ownership and control
of all the wealth that the workers have co-operated
in producing.

The historical successor of the capitalist system
18 the Workers” Co-operative Commonwealth 100
per cent. A. C. H.

A New Opportunity

OCIETY has always been divided into two
S classes—those trained to give orders and those

trained to obey orders. In the former latent
executive ability is developed to the highest degree
for the purpose of exploitation of the latter, who
are shut out from the opportunity for the develop-
ment of their own executive ability, either in school
or 1n industry. L

LB

The labor movement seeks to develop the latent
executive ability of every worker. The door of
opportunity is opened to all. This service to the
working class yields efficient and competent man-
agers and executiv es—not for purposes of exploita-
tion, but for co- -Operative service.

CASSABIANCA TO DATE

The boy stood on the burning deck,

With bootleg trickling down his neck.
His daddy beckoned—he ¢ 1ld not go,
Because he knew he’ d stagger so.

Watty in lulea Tribune.
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PHILADELPHIA, PA,

M. T. W. HEADQUARTERS

At 928 E. Moyamensing Ave. Conducts open forum every Sunday afternoon at 3 o'clock. Branch is

holding meetings on the waterfront and hopes to have the longshoremen, who are coming back, lined up

by spring.

City

By J.

HIS article is an original contribution to Industrial Pioneer from a town in Kansas,
Nevertheless, it is printed here, as it expresses the farmer’s

one would call an onhodox IWW article.
standpoint, while, at the
count, is great!

Industrial Pioneer will be pleased to devote a page
ake part, make your contribution as brief as possible.

Q

points raised in this appeal. Should you desire to ta

Y whole life has been spent among the labor-

ing people, both In the country and city, and

todav thelr condition 1s lar “‘('1\ due to the fact
that they do not understand each other,and the prob-
lems which confront them as farmers and city
ers. For fifteen years it has been my eood fortune
to publish & country newspaper. 1 say cood fortune
because it brought me in close contact with God’s
best people. Later I became the publisher ot
ly paper in one of our metropolitan cities in Kansas,
and it was there that I mingled with the city’'s la-
boring people. Again I learned people who Were
(.;Od’s chosen ones. People who were oiving then
?lfe blood and energy in keeping the wheels o1
mdustry moving.
of these men and womm

labor-

','l \T.’ ‘\» ('t :L: -

and saw

daily struggle was playing in their lives, Ooul TS

Went out to them, and their problems hecame Oul
Problems,

“h{)fleltcgvere possible we would 1:1 e to ] .:n,

ndition around, putting the Iarmeis =0 =

Gty and the city laborers on the farms. Nothin!

hose 1NtLeresvs

W
ould do more to teach each class, ¥

MARCH, 1924

ame time, reflecting his desperate condition.

\\,}]ell WwWe l”("\‘l( "x U L:‘:,," 1 7.

[abor vs. Country Labor

M. BEST

It is not what
Its value, on the latter ac-

or two of each 1ssue to a discussion of the

are identical, that they both have a common cause.
If this were done and all could see the light, one
bie union would be the result and they could dic-
systems in the world.

tate to one of the rottenest
arm lit-

Why do farmers read farm papers and i
erature laborers read literature dealing with
the problems of city life? Why not the city
prohlems (‘(m“mntm” his brother on
the industrial slav-

and city

man read the
the farm and the farmer read of
orv in the cities?

- 9 = "
Am I my brother’s keeper:
vou responsible to the

Yes, you are eacn

other and to your

OT1t ()
God. You are ~ither coing to educate yourselves
to the true condaitioll of affairs or you are each g0-

' e o Y —
e ]7:11“‘.;1‘ L.O I‘( \\'(_)]'."t siavery n hl.‘t‘(.”‘\.

ne hand 1n nal
' < .-‘ - .v T 0 i
' her what do you OWC to the world . Let

the best there is 1n you

me ali wery It —\. N1l OWwWe Lt
1T Caabn ’ - _
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ed by having the rank and file of the people on a
- vacation. You have quit thinking. You must take
- it on yourself to think the problems through.
' ~ The other day we were talking with a fairly in-
telligent laboring man, one who was above the aver-
~ age, insofar as he was a good mechanic and was cap-
able of drawing down a good salary. He said:
“What is the use, it is fixed anyway.” Thousands
say this same thing to themselves, and this is just
the reason we are where we are as a people. Edu-
cation and agitation are the only things which will
bring action, and God hasten the day when the farm-
ers and townspeople can understand each others’
problems. When this comes about, and the laborer
of the city and the laborer of the country vote to-
gether, they can rule the world. When this comes
about let’s hope they will deal out mercy and justice.
We have watched the hatred grow between the
men who are forced into the harvest fields, and as
we see it, it is all because we do not understand each
other, and the propaganda put out by the ruling
class broadens the gulf which keeps them in the
saddle. It is true that some of the men who come
into our harvest fields are unworthy, but many are
brothers in the truest sense of the word, and have

loved ones at home whom theyv are trving to pro-

ing the thing your father

head. This old world is being hob-

TN

l"

vide for. The pin headed, and those who do not wap;
to be fair, class the honest man from the city wit,
the bad element. We know the feeling here in tpe
country and it bides no gOOd for the masses, and
some solution must be worked out. We must pe.
come educated in the vital questions that confropt
us. We would like to see the condition come ahgyt
which would make these harvest expeditions yp.
necessary, but while that is coming about we wouylq
love to see a plan worked out whereby the advent
of our city brothers into our midst would be wel.
comed.

The world does not stand still and as it is now we
are drifting, and where? Did you ever look your
dear wife and babies in the face and ask yourself
this question, “What am I doing for you to perpet-
uate vour future?”’ The man who has lived and has
not contributed something for the betterment of hijs
people had just as well never have existed . Yoy
have a head and why not use it? This country is
yours and you deserve something better than the
crumbs yvou are now getting, while many are living
on the fat of the land.

In conclusion we ask you this question, “If yon
continue as you are, what will the harvest bhe?”
Buckle on your armor, get out of this indifferent
state and enjoy the freedom our forefathers fought
to gain,

Grounds for Encouragement

plorable condition. The rise of the working
class that the world war made possible, had
the class-consciousness to seize the opportunity been
present, seems further away now than ever before.
Even in Russia where the breakdown of the pseudo-
feudal system made revolution imperative, the pro-
letariat are retreating in favor of the peasant in-
terests and of a statecraft that is dictated by cap-
italist considerations and necessities, In Italy, Hun-
gary, Finland, Germany and other places where the
workers have had a temporary hold of power the
results have been the same, namely, bloody disas-
ter and reaction. Apparently, the outlook is desper-
ate and disheartening. Apparently, there is no pros-
« pect of the working class ever gaining the ascen-
daney either in the USA or anywhere else.

We say apparently, for judging from present day
appearances, the working class is foredoomed to per-
petual slavery. It cannot break the chains that
bind it; try as it may, it is forever and eternally

damned.

THE labor movement everywhere is in a de-

The Hope of History

But history gives us hope to believe that now,
as always, appearances are deceptive. History is
repeating itself, not as comedy but as a festival for
encouragement,

Following the Napoleonic wars, the English and
French working classes were terribly oppressed and
enslaved. Associations and combinations among

Twenty-eight

them were outlawed and conditions were of the
very worst. Exploitation reached its lowest point,
its fiercest phase, then. Nevertheless, the English
and French working classes continued to organize
and improve their conditions despite obstacles to the
contrary; until their labor movements were among
the most powerful in pre-war Europe. The same
was true of the German labor movement. In Ger-
many, the Bismarck anti-socialist laws crippled and
well-nigh destroyed working class organization, only
to see 1fs rise in a manner that far surpassed that
of all other European countries.

We have also only to compare the Paris Com-
mune with the rise of Russian communism to grasp
the faet that evolution may have not only its retro-
gressings but also its leaps forward on an unprece-
dented seale.

And look at the history of this country! Consider
the wreck and ruin in which the Civil War after-
m.at.h left its labor movement. And then recall the
mll.hon textile workers, miners and shopmen 0D
strike in 1922! What a contrast! In one case, Im-
potence and despair. Inthe other, vast organiza-
tion, high hopes, and near revolution!

And so why despair? Let not appearances deceive
us; let the light of history brighten our way when
thf: outlook seems darkest. There’s no telling what
will hapx?en next; especially as capitalism appears
to be going through another stage of development

(Conecluded on page 40)
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~ Never with climatic conditions so hostile was

shere a response so heroic. When one remembers
~ that these were the men who could not be organized,
one must marvel at the vast new forces that are op-
erating at the basis of modern industry, and at the
organization that is moulding the world to the con-
clousness of greater things lying within the lap of
the future, and is operating in the hearts of the
workers of the world giving them an aim, ambition, walk back to the station, wait there for hours with-

meentive and initiative that makes all things poss- out food, and hack to the headquarters insisting on
ible. more service.

The Romance Of Achievement
. To my mind as personifying some of this new
spirit which the IWW is to the working class comes
the memory of Fellow Worker MacNeil, just one of
the many heroic figures in the saga of the working
dass of which I have recently been a spectator.
Slow speaking, hestitant, with the gift of thought
but not of expression, without the figure that at-
tracts attention, one would say that he was just an
ordinary lumberjack, and he is, but at a time when
no lumberjack is ordinary, when around all of thelm
i§ the glow of great deeds done ynassumingly. ,
When Igsaw him gerranbrook, there was about his mine own })eqplq, these :;n*e ﬂ.le ,k:n;li?ft;aéoiitsg
unromantic figure the romance of achievement, His which Jmn‘ Jpl'an})l.(.’s an.( n:)el::m:ia O‘nl':r ;1 fe;v in f

ﬁOSeAhad been frozen, and his ears nip ped am} bot> o f)f L:;zl };l-.z:enl(;c\-*\eu in t-he‘;n'g'a;;i;,tion more

were peeling. He had won these nsignia o . e f('n' ‘the' splendid foundation of indus-

without reward except the inner consciousness of
service. With others he would walk to a camp,
breaking trail for twenty miles through the snow;
then with those that had been called out he would
make a campfire, one of the many campfires of the
new society that have flared in the Rockies during
the last month, with a light that is undying as long
as Capitalism exists. Then he and the others would

Mine Own People

There are hundreds of men like MacNeil. Men
who gave all that was best of themselves, and gave
willingly on long hikes that would kill men less rug-
ged, and often without food for a day. Men who
would go through hell and back for the IWW,
strong, self-reliant thinkers who put their thoughts
into action, men who thought in deeds not words,
and who saw nothing great in their actions, who
would be non-plussed by any suggestion of praise.
They were of many races, of many languages, but
ther‘e i something great in the thought, “these are

the stri!
than a year,

in the army of labor calling out camp after camp
after travelling long distances on the first day of
the strike.

As he himself humorously expressed
have frozen to death only for the knapsac
mﬁterature that he had on his bacX.
ﬂlel'e was a flying squadron to go out,
%e were things to do for the movemeant,
there always insisting that he serve, withot
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it, he would

i of hot
Whenever
wherever
he was
-1, sleep,

a is only the achievement
Only a year old—yet the achievements
~ the resolution and ambition that
it has given 10 the labor movement oI Canada 18
a gigantic labor achievement. On}y a xeal ‘c:'lfl—-—
\'ég in that year strategl1sts 1 the nj.dustrml.bvlug
.‘ . developed who have gIVEl to the lal‘)-
e ont new tactics that are wonderful In

trial solidarity in Canad

of a year.
of that year and
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their effectiveness. Only a year old, yet in that
year has been developed an intelligence, a co-oper-
ation, a driving force that makes the present strike
superior to any I have ever seen.

Out of the workers who were a year ago un-
taught in unionism, through education, through
great sacrifices and efforts has been developed an
organization that is a revelation of the forces lying
latent in the working class which can be made
through organization to function for labor.

More Than A Union

To these workers, who, while a short time ago un-
organized are now carrying on one of the greatest
struggles of labor, the IWW is more than a union.
It is a seience frigid in its analysis of modern indus-
try. It is a light of hope in the jungles of slavery.
It is a bugle call to supreme effort in which the in-
dividual is merged in the class. It is a vision in the
night of the present system of the dawn when
mankind is free and science, thought and organiza-
have redeemed the world. Around-the movement
1s concentrated all their powers to think, to feel
and to live. To them solidarity is more than a
philosophy; it is life expressing itself in action.
It is a great moral force in their lives, an elevating
power, a force expanding their possibilities, giving
them inspiration and hope.

A Moral Lesson

When in one of the papers of the city of Cran-
brook the Chief of Police made the statement that
the manner in which the IWW conducts strikes is
a moral lesson to the citizens, he was stating one
of the significant facts of the strike, that the IWW
is a great moral force, and this largely because it
does not found its morality on the shambles of
capitalism, and the lie of class superiority; on a
system that while preaching a shoddy morality at
the same time places a premium on lying, cheating,
theft, and the survival of those who are most ruth-
less in trampling on the necks of others to power.

The IWW is a great moral force for the reason
that it brings to the surface all that is best in the
worker, all that higher nobility in men which only
a movement with a vision and a mission can touch.

A Moral Force

Before the organization of the IWW in the lum-
ber camps of the present strike zone, five men would
go to Cranbrook, and within three hours at least two
of them would be staggering through the streets
mumbling the idiocies that come out of bottles.
Two days in the joints and the brothels and they
would be without money—wrecks before the bright
lights of the bootlegging dens, vietims of the av-
aricious steely glints in the eyes of harlots. Their
winters’ work would enrich the powers that prey on
them in the cities as the bosses prey on them in the
camps. Then—often back doors, the begging of
men on the street, and back to the dismal toil of
the camps again. Nor is this difficult to understand
when one knows the degradation which the capit-
alist system produces. It is natural that men who
are worked like brutes, housed like brutes, and fed
like hogs should seek to regain the fleeting mem-

Thirty

ories of the manhood t.hat tht.a bo.sses are Crushing
out of them for profits in the xll.usmns. and false i,
vigoration of what is called whls!xey in the lumbe
towns. Men work so hard, and h.ve in such a sty.
tifying environment where there is o organizatijgy,
on the job, that they demand the kick of the booze
before they can feel human even for a few hoyy

The Material Of The Movement

Often in the lumber areas in the past, they have
been pointed out to me, and sometimes by men who
made their graft out of the bootlegging joints, op
through ownership which means partnership wig)
the harlots, through the rent on the houses they qo.
cupy, for nothing is more unctuously righteous that
the capitalist with his foot on a nickel, They
would say: “There they are, In town two days,
drunk and broke, and this is part of the working
class to which your movement wants to give the
management of the industries of the world. They
are unstable as water, incapable of organization,
utterly hopeless; nothing can be made of such ma.
terial.”

Anything with the power to toil is good enough
for capitalism. The more hopeless, the less gifted
with the power of thought, the less trouble the
worker will be, the harder he will be to organize,
Capitalism wants hands, not men, for men would
demand conditions. Anything with a little more
highly developed imitative powers than the gorillas,
and with the gorilla’s strength will suit the lum-

ber bosses.
Men Wanted.

But the IWW wants men, real thinking men teo
fight the struggles of labor, to lead labor to its
historic mission and goal. Capitalism deforms the
workers into mere work animals. The IWW re-
forms men to a militant manhood, develops all
that 1s best and highest in them, arouses the im-
pulses and aspirations that the bosses have stifled.
This is the underlying fact that I met forcibly as
the motive behind the struggle of the lumber work-
ers of eastern British Columbia.

Now the men are the same, but how different
are their actions. The enthusiam of a great ideal
has entered their lives. They are not a mass of
milling individuals, for in the white heat of strife
all that is best in them is fused in a common strug-
gle, a common hope and a common endeavor into
a wonderful unity. To my mind comes the actions
of one of the strikers who claims that he was the
biggest “booze hoister” who ever worked in a log-
ging camp in Canada, too great claim perhaps to
be taken seriously, although the statement Wwas
made in the presence of more than one who had
achievements of his own in that particular field,
with none denying his superiority. But this mal
IS now organized. He has something better to

think of, something higher toward which to direct
his energies. He is one of the most active men it
the strike, and is working as hard to punish the
boss as he was in the habit of punishing the boozé:
He ig no longer iIn that frame of mind

(Continued on page 30.)
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ff) labor movement of France is passing, at
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i ﬂ‘uough a critical period the outcome
| e M;Whave a very great influence upon
_ uture development of the labor struggles in
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syndicalism always prided itself on being
. utely independent of any political party, and
"¢ #declavation of principles” at the Amiens Con-
= e —usually known as the Amiens Chart—opro-
1 syndicalism not only as a4 means towards an
but as the end itself. “Syndicalism suffices to
» was the proud motto of the French labor

"'-'-;_'{'“' Al

" put all this was before the wanr.
' mhen came the bankruptey of the General Con-
tederation of Labor (CGT) at the outset of the
war. when it accepted that war as a war of liber-
\otian and went in for the “sacred unity” with the
ﬁ.;,., classes of France. Syndicalism, then—at
be only period in its history when it should have
its strength and its independence—did not
seem to suffice to itself in the eyes of its leaders.
After the war, the germ of discontent began to
soread faster and faster within the Confederation.
The need of an independent labor movement was
w the need of the hour, and about two years
220, the revolutionary opposition inside the CGT
opposition that had organized itself into Revolution-
ary Syndicalist Committees within almost all the
Jocal branches of the CGT met in convention
gsembled. The CGT was then shamelessly ex-
pelling from its midst the unions that revolted
“against its reformism. The convention had no other
way but to decide to leave the CGT and build
up & new labor organization that would fight cap-
ital with better arms than the League of Nations and
the International Labor Bureau of that League.
The newly-formed body — the CGT Unitaire —
managed to unite almost half of the old CGT
membership.
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Politics Win

But it was very soon felt that this new offspring,
which gave its adherence to the Red Labor Inter-
national at the latter's second congress in Moscow,
- Was being svstematically driven into purely polit-
~leal ¢hannels. Simultaneously the Communist party
A "d,,ance introduced its system of encircling the
labor movement by the setting up of “syndical com-
*missions” attached to the local branches of that

MY whose members were to carry out, inside the

Unions, the decisions and the dictates of the Com-

munist party. It soon became evident 1o the non-

PRty glements of the CGTU that the latte
| v“ becoming nothing but a tool in the hands of
- the politicians, -
| . French labor cannot bear politicians and 1"(‘1’“@3}
h Wickery, It is a tradition. It feels that they eXish
; hf.m‘d» that their aim is to use labor as ¢
or their own ends,

ey - By E. MAST, aris, France

:Phe two congresses of
Etienne in J

1923,—both

the CGTU—at Saint-
une, 1922 and at Bourges in November,

dealing with its affiliation wi
aling n with the Red
Labor International and with the relations between

zyndzcallsm and party politics, clearly indicated the
angerou.s ‘turn French syndicalism was taking
g‘y.sub.nuttfng to the dictates of a political party.
his situation led to the anti-political element of

the CGTU forming a revolutionary syndicalist

The struggle came to a head on January 11th. On
that day the communists of Paris were going to
hold a meeting in the “Maison des Syndicats”
(T}'ac!e Union Hall), and speak upon labor problems.
This incensed those of the French syndicalists who
considered that the increasing impudence of the
party men in hiring the very Trade Union Hall
for the purpose of holding a meeting upon ques-
tions that were admittedly in the sole competence

of labor organizations, had to be met by a vehement
protest.

The Cry of *“Dictators”

The meeting was crowded. Passion rose high.
The small handful of syndicalists—about 40 in all
in a crowd of 3,000—was repeatedly provoked by
one of the communist speakers, Treint, who pointed
repeatedly at them, taunting them for their oppo-
sition and shouting at them, accusingly, “dictators,”
“dictators,” “dictators.” This seemed to have been
a signal, because immediately afterwards shots rang
out. Men began falling; two men, severely wound-
ed, were transported to the hospital where they died
shortly afterwards. About 20 others received more
or less serious wounds.

A shout of execration rose from every corner of
working France against this dastardly outrage. Upon
investig;ation i+ was found that all the bullet marks
were in the wall that sheltered the band of 40-odd
svndicalists. Of the two workmen killed, one of
tiwm, Poncet, 18 2n anarchist-syndicalist; the ot‘helt—
Clos—is a syndicalist metal worker, membe.r of'the
revolutionary syndicalist minority of his union (the
metal workers' union IS under the control of thg
communists) ; all the W ounded belong to the syndi-
calist group. It was thus clear to everyone as to
the shots came from and for whom they were

where

o o
m(:[:}?:;' ryneral of the victims was 2 prefext to get
to .Paris the representatives of all t.h? oppositional
oTOUPS within the CGTU :xn(% ii‘ehberate. upm}
the attitude to he taken towards the meddlm:s; 0
communist politicians into labor affairs and towards
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henceforth, be let only to bona-fide labor organiza-
~ Opposition’s Program

The provisional delegates of the oppositional
groups inside the CGTU met on the day of the
funeral and passed a general resolution upon the
events within the labor movement of France leading
up to the tragedy of January 11th. Here are some
of the more important paragraphs of that reso-
| lution:

“The Congress of the CGTU at Bourges has con-
firmed the hold of the Communist Party over the
CGTU. In allowing a political party the possibility
of conducting a specifically labor propaganda, the
Executive of the CGTU has proved its powerlessness
to carry out the syndicalist program which, more
than ever, must be cleared of every vestige of party
demagogy as nefarious to the working class as the
theory of the common interests of classes.

“The Congress of Minority, painfully shocked by
the tragic events that took place in the Trade Union
Hall, confirm the deeclarations sent out to the press
by its executive and frankly declares that it considers
the Communist party as responsible for and guilty

| of the slaughter.
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