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Why Were the Troops
Brought to Goldfield?

“What song the sirens sang, or what
name Achilles assumed when he hid him-
self among women,” said Sir Thomas
Browne, “though puzzling questions, are
not beyond alt conjecture.” Who struck
Billy Patterson, and where was Moses
when the light went out, are still prob-
lems which, in lhc_rl’a‘:g\ugc. of penny

1s, vex the age. question of pre-
r:lemc as between the hen and the egg;
the immortality of the soul; how many
angels can dance on the point of a
needle; the whatness of the what; and
the Blow which killedd Father; thesc are
still the erudiie riddles of the univesse.
But all these mighty problems are now
overborne and superscded in the public
mind by the question: "Wpr were the
troops brought to Goldfield >

The answers given to this question by
the war correspondents of the scy
Hotel have ccased 1o satisfy cven the
too-credulius victime of the’ Associated
Press. I Wood were flowing in the
streats of Goldiield, the great (and casy)
American people demanded to smell that
blood. The stench of those unburied
corpses lying on the lewalks must
surcly attract other b
of the correspondence s

\| ity the flames of the

n m. a verl 2 L}
b ng city must he reflected in skics
which dome reginns beyond the confines

of Esmeralda county. Thus and so have
the people argued.  And amid all the
uncertainty created by those who cater
to a populace still and always willing
to “swallow the camel.” the unanswered
question is reiterated:  “Why were the
troops brought to Goldficld ?”

To satisfy what used to be known as
“a long fcit want,” the Workman has
undertaken a canvass of persons ncar
and far, eminent and obscure, hitherto
unwept and probably to be unsung. To
each and all the question has been put:
“Why were the troops brought to Gold-
fi(ld?”  And these arc the answers:

Governor Sparks says: “I sent for
the troops because my dear friends, the
minc owncrs, needed them in their busi-
ness.” The mine owners say: “We
needed the troops because that awful
hand of anarchists, the Western Federa-
tion of Miners, refused to allow us to
pay them in nice, new, clean paper
money which nobody knew anything
about’ except us.  The idea! Sl'l’ch un-
desirable citizens as they are! Tlhe
troops sa “We're here because we're

here.” The business men say, as they
always say: “You can search me.” The
business man, in his hours of ease, is
not an academic person. General Funs-
ton says: “I came, I saw, I went back
to 'Frisco. Whom the gods love gets
promoted young.” Senator Nixon says:
I sent the troops to Goldficld; alone 1
did it. Now let the heavens fall. 1 will
dic in the senate chamber with my drawn
salary in my hand.” The grim and un-
daunted cditers of the local press say.
“The troops are here because they
needed a change of climate.  Goldfield
is a good place for a military cstablish
It is only ‘twenty miles from
vater and thirty miles from wood. The
st of living is only twice as much as it
is anywhere elsc. “The camp is only 200
miles from the main line of any rail-
road. With all this late talk of a war
with Japan, the troops need to be hard-
enctll to the rigors of a severe winter
climate. The town will be tremendously
helped by the fact that the pay-roll of
the soldiers amounts to $5,000 cvery two
months.  We love to write our trench-
ant cditorials to the martial strains of
the reveille.  This is the greatest mining
camp, in the greatest mining state, in the
test mining country, in the greatest

g world, in the greatest mining
verse: and we are going to sell mining
stock to our dear fricnds in the east, if
we have to do it at the point of some
other fellow's gun.” And so it gocs,
Hennessy, as Mr. Dooley would say.
And meanwhile what does the miner
say? e says very little at all. He
has not yet recovered from his surprise
at finding that he was in a state of “riot
and revolt.” He is not ll:rpased to say
anything. He is supposed to open his
mouth and shut his eyes, and he will
sce what the troops will bring him. He
i< supposed to be scen and not heard.
He is supposed to be a good little un-
desirable citizen. He is to quit his
union, and work for a dollar per day
less than he used to get. He is to be
the unmoving target for all the lies and

slander and  vituperations which the.

iends of the working class may please
to hurl at him. But, nevertheless, he
knows why the troops were brought to
Goldficld. And when the time comes
he will give his knowledge to lhe_ vjorltd.

o

taken, and it plainly states that this
should have been done in the first place,
It is said that the governor has retired
to his northern fastnesses, and that he
is a sick man. He will probably be ex-
tremely sick before the entire tale of his
official incapacity is told. He now ap-
pears to the world in his true position
as a spineless tool of the mine owners.
He is on the political junk pile, and it
would be to carry just retribution too
far to disturb the agrecable reflections
of this latest member of the down-and-
out club. At any rate the recall of the
troops can only be regarded as a vindi-
cation of the contention of the miners’
union that the soldiers were brought
here by fraud. The miners have scored
in the first round of the fight.

The labor commissioners leave for
Washington today. Last evening at the
request of Messrs,  Neill and Smith,
President MacKinnon of the mincrs’
union, F. Clough and another member
of the union waited upon those gentle-
men.  The commissioners  anndunced
that they considered it to be only an act
of courtesy to inform the members of
the union that it would not be nccessary
to prepare any further cvidence for the
consideration of the commission. Mr.
Neill stated that he and his collcagues
had been in telegraphic communication
with Washington all of Thursday night ;
and that as a result of their report to
I'resident Roosevelt the troops were to
be withdrawn, He further said that the
authority of the commission merely ex-
tended to an investigation of the alleged
necessity for soldiery. Mr. Smith said
that the mine owners had not made good
their position in the matter; and that
consequently it would be unnecessary for
the miners to prepare any further testi-
monv. Both gentlemen explained that
Mr. Murray, the third member of the
commission, was indisposcd as the resn't
of a severe cold. They secmed to be
clated at the thought of arriving at home

for the holidays. Mr, Neill, in answer
to a question from MacKinnon, said that
he would have becn glad to enter into
an investigation of the merits of the
present industrial dispute, but that the
extent of his authority would not permit
that course. The meeting was of an in-

An Open Letter to Edward O’Byrne

BY FRED W.

Kalispell, Mont., Dec. 20, 1907.
. Dear Sir and Fellow-Worker: Some

fornal and Klelsank nature, and Mr.
Neili gave the rep i of the
mincrs an interesting account of some
of his cxpericnces .as an official peace-
maker in industrial disputes. President
MacKinnon is satisfied that the miners
will not get the worst of it of any re-
port tnat the commissioners may make
to_Washington,

_Fifty-three strike-breakers have ar-
rived in c:nmx. They were recruited in
California. All they know about mining
could be written on a postage stamp. It
is probable that they were picked up in
a_starving condition in San Francisco.
The miners of this camp have little fear
that such men can break this strike. The
mihe owners are fighting among them-
sclves. The miners are absolutely united
by the justice of their cause. The sym-
pathy of the outside public is with them,
and the recall of the troops will go far
to convince the world that the mine
owners will have to surrender.—Nevada
Workman.

The Latest From Goldfield

We have received word from Gold-
field that the mines are in very bad
shape, owing to neglect, it being 7mpos-
sible to procure competent timber men.

The heavy ground is caving in con-

stantly and entailing loss. Bad ventila-
tion has already resulted in serious in-
jury to one strike-breaker and affected
ten others. The strike-breakers are
leaving the camp every day and,the situ-
ation is such that the mine owners are
in despair. The striking mincrs are still
quictly awaiting developments and the
weneral public sentiment is with them.

, for reasons best known to
himself, has sent me a copy of the
Miners’ Magasine of December 1203
and whether it was sent so that I coul
sec what a storm of protest there was
brewing against the actions of the editor
of this Miners’ (?) Magazine or for the
purpose of putting me o your article
under the caption of Byrne Makes
Some Pungent Remarks,” I am not able
to tell. Be that as it may, I could not
think of allowingdyou to get away with
what you have said without replying.

In the first place, you ought to indeed
feel thankful that you can get your
pungent remarks printed in O'Neill’s
magazine. That is a privilege that all
the members of the Western Federation
of Miners do. not enjoy, and as you are
aware of this fact, I would certainly
have thought that you would attack me
through a medium where I could have
a chance to reply. However, as the
InpusTrRiAL UN1oN BuLLETIN has a much
larger circulation than this Miners’ ()
Magazine and as it is free both to you
and myself to disseminate our ideas, I
will use its columns to reply to your
article.

Had you confined your article to facts
I would not now have to tike up valua-
ble time in replying to you. In my arti-
cle of November 16th I did not mention
or even hint at Shannon accepting the
nomination for vice-president for the
purpose of getting a job, so that part of
your article must have bcen made out of
whole cloth and originated in your own
brain.

So-far as my article resolving itself
into a dismal howl, I may say that there
is not much argument about a mere

. App;al for Preston and Smith

On Tuesday, December 17, Attorney
O. N. Hilton _of Denver, atltorney for
the Western Federation of Miners, ar-
gued befare the Supreme Court of Ne-
vada the motion for a new trial of the
cases of Preston and Smith,
and Smith were convicted of the murder
of Silva, a Goldfield restaurant keeper,
and scntenced to twenty-five and ten

And when he does give that

the world, there will be real corn in
Egypt for the newspapers.—Nevada
Workman.

Somers Lumbermen Protest

Whereas, President  Roosevelt and

Governor Sparks of Nevada have come
to the of the mine ‘owners of Gold-
ficld, v ~upplying a detachment of
he U tes armv for the express

ion of Mincrs; and,
Whereas, The trouble in Goldficld
started by the mine owners in trying
10 force upon the miners a form of
as scrip, the face value of
anteed by the
nd,
net moncy and has
ne atiached 1o it than
vl the payment of
of the r'n\'s of the

no more legal
has <o
hich

we see the armed
n being imported into
mity at the hehest of
< and stock sharks
ating more protits
for an idle class, then it is plain to ns
a class struggle; that the
aned that the mas-
. inclding the sol-
nt
of the
toud : therefore, be it
Resobved, That we. the members of
Somers Lumberman's Local, TOW, W,
of Somers, Mont. in ree ssion,
condemn the

for the purpose of ¢

that there .
workers kave nothi

d a prose viola-
in them by the
peeple: and be it further

Resolved, That copies of these reso-
ial organ, Tug
1 the Ne-
zada I orkman and the local press.
Carried unanimously.

Hiinois Workers Write President

Herrin, 1. Dee, 11, 1907
Mr. Theodore Rooscvelt, President of
United States, «Washington, D. C.,
Sir: We sec that you have again
come to the assistance of the class you

represent. We refer 1o you rushing
trmpsmlo Goldfield, Nev., illustrating

that the lives of workingmen are not
worth, under the present capitalistic
system, a few ounces of gold.
However, looking into this, we sece
that Goldfield Miners' Union No. 220,
Western Federation of Miners, is or-
ganized in a manner that the miner can
materially benefit himeelf, which is very
bad for the capitalistic class. \While
they produce gold, your class, through
the governmental agencies which tl
control, are trying to force them to ac-
copt eciated checks (so much pa-
per). commissioner of labor says
on an average the ucer gets about
"17 per cent of what he produces, but the
mine o'mr:l of Nevada refuse to guar-
antee that value.
The§ are men.zenldm to be paid z

| money, w! you are
me them to take scrip, which is not

and the Little’

accepted by the government for any
purpose, nor is it acceptable for debt;
in fact, something which has been long
ago outlawed.

Ve bear in mind that the request came
from Sparks, the largest mine owner in
Goldfield, who has been placed in the
officc of governor by his fcllow mine
owners: that there was no disorder; if
there been the state authorities
made no cfforto suppress it; that when
the mine owners and business men held
an _open mecting and openly conspired
10 kill Vincent St. John and others, that
you nor the governor rushed troops to
save their lives, and that their lives were
only saved when the mob came with
ropes by looking down the barrels of
Winchester rifles.  You will say that
troops were rushed there to save prop-
eriy.  If to save property in the hands
of the mine owners they issue to their
wage slaves wildcat checks we will agree
with you.

We remember that this is not the first
time United States troops have heen
ruched to the assistance of the capital-
i-tic employers in their struggle to op-
press the working class.  We rememher
Chicago and the Conr " Alenes.

For your purpose you could not pick
out a better officer to place in command
than the one who referred to the San
X i i as_ an “unwhipped
robably refer to the
s in the same terms,
with the prefix “un” dropped. 5
We aleo remember a few things in
egard to yor That while as police
commissioner you invented a big stick
to suppress strikers, that was so cruel
that the board refuscd to use them; that
vou did cverything in your power to
hane Haywood and Moyer.

We wonder if the meeting of the rep-
resentatives, of the employers of labor
had any relation with the order issued
the same day to send troops to Gold-
field.

In_conclusion, we, the Socialist party
of Herrin, 1, demand that the troops
be recalled from Goldfield, or “Remem-
ber Goldfield” will be adopted as the
campaign cry in the struggle for Indus-
trial Freedom.

Yours Respectfully,
Sociatist Locat or Hermiy, Tre

Goldfield Miners United

President Roosevelt has thrown the
camp of the mine owners into confusion
ordering the recall of the troops
order to this effect came yesterday

by telegraph. The terms of the message
contain a_sharp reproof to ernot
Sparks. It suggests that the president
has no doubt that the requisition of the
governor was based upon a deliberate
misrepresentation of conditions in Gold-
field. 1t commands the to ex-
haust the resources of the state before
any appeal to the federal authorities is

years, resps y, in Carson peniten-
tiary.  Silva was killed by Preston in
March of this ycar, and the convicted
men were sentenced in May. It has al-
ways been contended by the union men
of Goldfield, that Preston killed Silva
in self-defense; that the trial of the
case, conducted as it was amid all the
excitement and prejudice  inseparable
from a labor dispute such as was then
in existence, was not fair, and that the
convicted men were cntitled to a new
trial.  We print below the conclusion of
Judge Ililton's argument before the Su-
preme Court »

As individual units of that society,
we arc here to decide a grave and mo-
mentous question.  The question con-
cerns the liberty of two men; two men,
<oldicrs of fortune, if you please, whom
it seems have sought in an humble but
perhaps mistaken way to right a wrong.
This attempt has led to discusssion; the
discussion has produced irritation; the
irritation has resulted in unrest and
cnmity ; each has stood for his rights
as he viewed them: these rights have
clashed: the clash has resulted in an
affra; crime has been committed, an
of which the public must take
By reason of economic condi-

notice. “
tions, public opinion has not only taken
note of the offense, but great stress of

public feeling has followed: the stress
of feeling has colored, and, as 1 view
it, perverted dispassionate judgment and
by such  perves the safcguards
thrown about to protect the liberty of
the individual, and  hence | the  entire
ity ) of such individual
have heen disregarded to the harm of
the individuals of the community. But
I am not yet readv, nor do T think Your
Honors are ready, to yicld nt to
changing and madifying constitutional
safeguards so that oppression may con-
tinue on the one hand and crime go un-
punished on the other. 1 do helieve that
right and justice are founded on prin:
ciple: | do not believe that we can
swerve from  these principles in any
emergency or 1o fit any cnd, without
paying the cost of a confused and dis-
turhed state of society. We find that
thi truc of the commercial world to-
day--a disturhed. excited, unhealthy con-
dition of affairs induced bv laxity in
business methods.  Should the same lax-
ity of method prevail in the domain of
justice we must pay the price of justice
dethroned and tyranny rampant.
“Therefore, 1 am asking now that
Your Honors again with patience and
consideration and impartiality apply the
underlying principles of the law to the
facts of this case, and check that unwise
artizanship and stress of fecling that
I:as. for a time. forgotten the calmer
and sancr things. It makes no differ-
ence that for eight thousand years we
have sought to ‘apply these principles,
yet the duty is none the less important
to reapply them in this case, and to the
atill greater number of criminal cases
that, unfortunately, in the course of hu-
man civilization, must come before the
courts of our land. We have built up a
system, stone upon stone, but if we are
to maintain the harmony and beauty.of
that system, we, now here, must again
add to it, with all the patience and un-
selfishness of a workman building for
the future and we must be true to the
pattern set in the foundation stone—jus-

Preston

tice and equality without fear and with-
out favor.

“The structure grows; in the very
ordpe of things it must grow and grow
enormonsly ; it must grow and keep pace
with the human necds, for it is the re-
pository of human liberty. There are
evidences that it has not always grown
harmoniously nor in accordance with the
pattern sct in the foundation, and pa-
tient, learned and just men have, with
patience, learning and justice, stripped
from the structure the evidences of ite
disfigurement and haste and replaced it
and repaired it. It should not discour-
age us that this may have to be done
again and again as humanity is per-
turhed and jossed to and fro with sud
den emotions and fecling, because that
part which lasts, which is as sure and
certain as the firm-set carth, is that
which is founded in justice and equality,
patiently and conscientionsly wrought
and re-wrought into the pattern each
time that it is disfigured by passion and
human_ prejudice.  Lternal vigilance is
the price of national liberty, and pa-
tience and faith are the hand-maidens of
Justice that enable her to hold the scales,
in which arc weighed all human actions
in just and unwavering balance.”

Betrayal of British
Railway Workers

Neil M. Maclean, in Edingburgh So-
cialist.

Never in the history of British trades

unionism has there been such a dastardly
betrayal of the workers as has taken
place in the railway agitation. Never
has an agitation started with so much
enthusiasm and life behind it, and with
the men supporting it so unanimously.
With a vote of 90 per cent in favor of
striking for their demands, surely some-
thing morc was cxpected from the offi-
vials than the shameful terms of agree-
ment aceepted by them without the men
having a voice in the matter. If their
Ieaders believe the men have intelligence
and ¢an express that intelligence by
voting on the question of recognition,
surely they may be credited with suffi-
cient intelligence to understand the
terms of agreement, and vote for or
against their acceptance. But the more
deeply  this  agitation is probed the
stronger is the belicf that the ballot was
a stroke of policy on, the part of Mr.
Bell and his colleagues, and their real
intention was to prcvent a strike at all
costs. Instead of using the advantages
they possessed during the earlier part
of the so-called crisis, valuable time was
frittered away until the directors not
only had their position strengthened, but
were able to attack the railway men by
a system of victimizing and discharging
scveral of the railwaymen who were
rominent in the agitation. Then the
" C. thought it was time to get the
hallot papers printed, and for a fort-
night or three weeks the public were in-
formed that the ballot papers were be-
ing printed, and would shortly be issued
to the men. And when they were at last
placed in the hands of the branch offi-
cials for distribution among the men,
fullv six weeks were allowed to elapse
before the result was announced.

During all that time Mr, Bell con-
tinued writing to the railway

esting interviews or
i hat | 'by ij o n:.l.::;
ng what is meant 'recognition
society.” thout conference
with the railway directors Mr. Bell un-
consciously let slip what he meant by
(Concluded on'page’l)

of that sort. Can you deny
any of the statements that [ made in the
article? 1f you can, why don’t you take
them up one by one and refute them?
In the matter of you accusing me of
being a disrupter, I plead guilty to doing
my utmost to spoil your plans of de-
:lroyini the Industrial Workers of the
World by funning another industrial or-
ganization. You were not smooth
enough with your flmeA Your clique
could not keep itself quiet enough, as
one of the committeemen who was
drafting the instructions for the dele-
Rates to your fake convention stated that
so far as he was concerned, “the instruic-
tions were drawn up to destroy the In-
dustrial Workers of the World.” (See

Rawling’s speech on page 870 W,
F. M. stenographic report.)

I will never forget how nice you
played the too! of the Shermanites when
you drawled out the plan for forming
this great fake convention scheme to he
launched on October 1st in Chicago. No
one gave you credit for initiating the
scheme in your own brain, but all those
who werc loyal to the I. W. W. immedi-
ately realized that you were heing made
the catspaw of the Rule or Ruin gang,
that band who bolted the second annual
convention of the I. W. W. because they
could not rule it, and your ncw conven-
tion scheme was hatched by the same
gang to then ruin it. T notice that this
convention that is to start this dual
organization to the Industrial Workers
of the World is to he now called (ac-
cording to your pungent remarks)
the “ncar future.” The near future is a
very indefinite date and no doubt, under
this new tune, your bunch ought to k
the workers befuddled for quite awhile.
This is the fourth date that has been
set.  The big thing was o have becen
pulled off on Octoher 1st, 1907, then i
December, again on Januagy & 1908,
and now in the “near future” And
you. poar fellow, an organizer of the
working class, don't scem to know that
the Brewery \Workers have been rein-
stated inta the American Federation of
Labor. Do you know that the latest
prees digpatch from Denver, dated De-
cember 24th, states that Max Morris
and Geo, Haley have just delivered a
lengthy message from Samucl Gompers
inviting the W. F. M. into the A. F.
of 1.2 Now. Eddie, we are prepared
for this A. F, of L. move and under
the guise of “a future date” you ma;
ahle to make good. Tt is the only show
that you have left of disrupting the
1. \W. W, as all your other plans are
knocked on the head by those whom you
term disrupters. X

Your accusation of my being a dis-
rupter will not hold good with men who
think for themselves, and coming from
you who has used as a gun to
shoot balls made by others, it comes
with \-W poor grace. | went into the
1. W. W. with all the vim that was in
me when it was first launched, and 1
am yet in the same organization, advo-
cating the same principles and with
more vim now. Just feel yourself and
find out where are at, defending

men who dipped into the treasury of the d

W. F. M. so that Sherman’s sluggers
and detectives could be paid, playing

to shoot the little schemes of a
5:“ coteric_of real disruptionists and
holters, and finally asking me to make
excuses for Shannon use he broke
faith with us and peddied hot air to the
lumbermen, which, like I
remarks,” were not based on
while are nﬂ about and ﬂlﬂ;

i pm for O'Neil

!'.‘e'm the Industrial Workers of the
World is and

on its mission the

HESLEWOOD

rupter, or one of them, and the resolu-
tion passed by the Greenwater Miners’
Union, W. F. M., will fit your case ex-
actly.  You are assisting to give the
I. W. W. one of its many sl and
your dirty work will yet rebound like a
boomerang on you and be to your ever-
lasting shame.

The little gag that you sprung in the
Denver convention, i. e., giving John
M. O'Neill forty minutes to speak “on
the grounds that there were four mo-
tions before the house embodied in one,
after the rest of the delegates had been
limited to ten minutes each,” is quite
in keeping with the rest of your tactics.
And what did we get in the forty min-
utes? Nothing but a string of denun-
ciations of De Leon. In one breath we
get it, that the S. L. P. is a dead organ-
ization, and in another that it controls
the 1. W. W. Funny isn't it, Eddie?
That a man who belongs to a dead or-
ganization can control a thing that had
the Mahoneys, O'Neills, Simons, Debs,
Moyers and scores of other men prom-
inent in the labor and Socialist move-
ment behind it. De Leon must be a
wonder to drive all these people out
and put them into a corner and make
them whine and yelp about De Leon. I
am not a De Leonite; I am not 2 mem-
ber of the Socialist Labor party; have
never given a cent towards it; do not
take its official paper: have never spok-
en for it in my life, but am not yet
ready to denounce a man who has
stayed loyal to the 1. W. W. and say
that I indorse a pack of intellectual
gents that allow one man to drive them
out of an organization and then go
around the country yelping De Leon.
“De Leon controls the I. W. W.” The
“S. L. P. is dead,” as we heard at the
Stuttgart Congress by that great, intel-
lectual Simons, the gent who signed the
Manifesto and called for the first con-
vention of the Industrial Workers of
the World! If this cry of De Leon is
not the cry of a pack of yelping cow-
nn‘ils. then 1 dtzn'll nowhwhehr: 1 um at.

ou are perfectly right when you say
that Mahoney, Kirwan and "O'Neiil
would have lost their jobs had the I.
W. W. men in the Denver convention
had their way, I hope that you don't
think for a minute that T am going to
turn traitor and say that I would not
have gotten rid of them if 1 could.
The best recommendation that Moor
and Hutchinson could have for this un-
swerving loyalty to their class was that
defeat_at the fifteenth annual conven-
tion. The only fault I have to find with
them is that they did not accept both
Mahoncy's and ~Kirwan's resignation
when they were given to them at the
December board meeting, 1906, instead
of reconsidering the motion to censure
Mahoney for his actions with régard to
the Industrial Workers of the World.

deny the accusation that Shannon
was put up for a chopping block at the
Denver convention, and what is more,
I do not believe that you can get him
to “K so. 1 certainly did not believe
that he could be elected as vice-presi-
dent; but I voted for what 1 wanted.
1 never get what I want when I vote
the chialist party ticket, and I have
voted it for several years, but I vote
for what I want, and I judge by r
remarks that you are in the difficult
position of voting for what you don't
want for fear you will get what you
want by voting for it. However, this
don't apply to your vote in the Denver
convention, as you got what you voted
for there and ‘you are working at it
nnw.

I have no excuse to offer for Shan-
non, and the fact that you are making
them for him is not to Shannon's credit:
neither the statement that u have
fought shoulder to shoulder with him in
!he past alters the facts in the case one
1ota.

The fact that John M. O'Ncill conld
vouch for Paddy Mullaney being a
union man does not alter the ?ac! that
fullancy without a word of provoca-
n shot three holes through Vincent
St. John with intent to murder him,
shot another man's leg off and wounded
a third; ncither does it alter the fact
that Mullaney as only a few hours in
jail and was relcased on $2.000 bonds
furnished by the Citizens’ Alliance and
Mine Owners’ Association. and neither
does it alter the fact that O'Neill's good
union man has been the steady com-
panion of Wingfield and Diamond Field
Jack ever since his release.

don’t believe that the pupils of your

cye$ are dilated, but I am firmly of the
opinion that in some neck of the woods
wherever you are trying to earn your
$5 a day by trying to disrupt the In-
dustrial Workers of the \World, that
there is a Chinese opium den, and that
you have been. hitting the pipe, and that
you were ceMainly laboring under a pipe
ream - when dyol:'!ot it into your head
that T would find excuses for a man
who accepted my vote in EIJ for vice-
ﬁesld«n of the Western Federation of
iners, and who voted for the ""E
ment of the per capita tax to Wm.
Trautmann, and then to find him in a
lumbermen’s convention three months

28t to the
line with the plans

'were set on foot by John MecMullen, of
Butte,
ik, “who go
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An Open Letter to Edward O'Byrne
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of fairness, if.there is a streak of it left
in your make-up, do not ask me to find
excuses for such traitorous work. The
lombermen of Montana were ready to
take the advice of Shannon, but there
is not ome instance where he advised
them to pay their per capita tax to the
headquarters of the Industrial Workers

of the World. There are instances,

= h , where he misi med the lum-
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To the establishment of the workens’ republic, or the Co operative Commonwealth,
o consideration will be a3 important as the self imposed discipline of the Industrial Union.
On that day whea the worken are called upon to assume charge of the mill, mines, fac-
tories, rallways --the means of production—and supplant the capitalist mode of production
for profit by the Social mode of production for use, there will come to them the task which
they alone will be competent to meet. On that day the workers will face the consummation
of their ideals and the readjustment of industry in accordance with revolutionary require-
mens for which the ndusiral organization has pepared them.  Upos them will depead
the one socially important task of continuing the processes of production and the maintea
ance of the discipline in all departments which will be necessary to the most efie-tive
results.

MINE OWNERS ARE RESPONSIBLE

After a public declaration that the troops would leave Goldfield and re-
turn to their former station December 23rd, the president of the United States
in response to an appeal from John Sparks, governor of Nevada and agent for
the Mine Owners' association, agrees that the troops may remain three weeks
longer to give Mr. Sparks opportunity to get the State legislature together to
authorize the calling of troops already in the camp, or to enact laws for the
creation of a State militia. And while all this bungling is going on and the
constitution is set at naught in an hysterical crusade against the miners for re-
fusing to accept a medium of exchange other than that authorized by law, the
town of Goldfield is quiet and there exists no need at all for troops in the
camp. The sheriff testifies that no situation has arisen that he cannot take care
of. ‘‘The city is quiet,”’ he says, ‘‘and there is no need of fear.’”’ But the
mine owners of Nevada, like their fellow patriots in Colorado, have small use
for sheriffs—unless they own them; they are accustomed to make and unmake
sherifis at their own sweet will. Gen. Funston has testified that the ‘‘mine
owners have taken a very ugly stand,’’ and the evidence from every source—
except the mine owners themselves—is that the mine workers are peaceably
inclined.

¢« s o

Meanwhile Judge O. N. Hilton, attorney for the Western Federation of
Miners, is reported in the Goldfield Chronicle as having a plan to restore normal
conditions in the camp. According to that paper Hilton says:

“*Already we have accomplished much along the line of weeding out the
undesirable trouble breeders and we propose to continue the work until such a
time as there remains only a hard working force of good miners who will not
be interfered with or be led by undesirables.

“‘Last summer when I was in Goldfield I spant $1,200 in securing trans-
portation for a number of members of the organization whom it was thought
best to send away from camp. These men are now away from here and there
remain but a small number who we believe should no longer have s hand in

.ﬂ“f"lll“;:r is and 1 dare say that there will be
no more trouble and that Goldfield will remain & union camp and a camp only of
good, well-intending miners.’’

The Bulletin, speaking in behalf of the I. W. W. which has stood by and
with the Goldfield miners through all the vicissitudes of the past year, declares
that any attempt to make our fellow workers of Goldfield the tools of the mine
owners of that camp is an affront that should be resented. The mine owners
are v for the now ; the mine owners and not ‘‘un-
desirables’’ are responsible for closing down of the mines; the mine owners
are responsible for any loss of life or property that may ensue; the mine owners
are for the mines in which strike-breakers are work-
ing, for the P of their by the of in-
competent and inexperienced men, and they alone are chargeable with being ‘‘un-
desirables'* and disturbers of the peace. Judge Hilton is grievously mistaken if
he thinks that by getting a few mine WORKERS out of the camp he can put
an end to ‘‘trouble;’’ there will be trouble so long ac & few own their mines and
Yecanse of that fact control the administration of the laws of the state and
country. With Mr. Roosevelt's assistance the mine OWNERS are taking ad-
vantage of the presence of the troops to break up the mine workers organization.

PHYLLIS AND HER BABIES

It was only one in a of similar
But it blackens indelibly the society which makes such incidents possible.
Phyllis Prisco was a young and widowed mother with four babies, the oldest
only four and onc-half years. Left to her own resources in the wealthiest
city of the world, the greatcst metropolitan center of the republic of Lincoln, of
Rockefeller and of Roosevelt, she found herself on Christmas—birthday of the
+*8avior of the world''—surrounded by her babies, without food, except a few
acraps of bread which her own self-denial and mother love had enabled her to save
for them. Abstaining herself and giving all the poor crusts to the famishing
children. this mother hushed their sobs when they cried for more and laid all
four uvon one wretched bed, while Christians awoke to salute the ‘‘happy mom
whereon the Saviour of mankind was born.”’ There was no fire in the miser-
able abode, no heat had there been for several days. While the children stified
their sobs, the heart-broken and starving mother tried to sleep on the hard
ficor. The last crumb of food gone, this mother and her little brood lingered
and suffered through the long hours of that festal day, to be discovered the
next morning—the mother in a dying condition, the babies in the last stages of
‘weakness from lack of food. .

Two days later this woman of the proletaire died, her last request being that
she be permitted to see her babies. As they were brought to her bedside she
laughed hysterically and passed away. The children were placed in the hands
of Charity, and Charity gave them her customary alms and & few Christmas toys.
And then the neighbors said they would gladly have given Phyllis Prisco food
had they known of her terrible poverty. .

Alms and Christmas toys can never solve the problems of poverty. Oharity
does not touch the cause of Phyllis Prisco’'s suffering and ’nﬁ.h. Her children
are left to become the victims of the beast of private ownership which rods

then it will be up to you to make some
more “pungent remarks.” On my ar-
rival at Somers, Mont., I was informed
on all sides that the Independent Lum-
bermen's Union was mercly a temporary
arrangement, and that in a short while
they were all going to join the mining
department of the Industrial Workers of
the World, and that Shannon told them
so. I deniced that they could join the
Western Fedcration of Miners. So a
few of the most progressive men got
together and forwarded to Shannon the
following telegram:
“Kalispell, Mont., Nov. 14, 1907.
“Joe_Shannon, Office W. I, M, Burte,
Mont.:

“Ileslewood spoke at Somers; -dis-
putes your right as to affiliating ns with
the W. F. ill speak again 16th

November.  Can you advise us at once
or mecet him here? Roys anxious to
know. Joux StiNe”

Shannon did not come, hut three days
after the telegram was sent he wrote
the following letter:

“Buatte, Mont., Nov. 17, 1907.
“Mr. John Stine.

“Dear Sir and Brother: [ received
your telegram yesterday. 1 am sorry
that T was unable to be present at that
meeting on the_16th. However, I will
say that so far as Bro. Heslewood's
statement in regard to mc not having
the right to organize the lumber workers
into the W. F. of M. at this time goes
to corroborate what 1 told the boys at
Somers and clsewhere,  Here is what T

“*If, after the convention which con-
venes in Chicago, the horizon is not
cleared and the W. F. of M. will grant
charters to the lumber workers, it will
then be up to you (the lumber workers)
to say if you want to come into the
W. F. M. or not.’

“Will further say that I have a per-
feet right to organize locals into the
M. S. U. irrespective of their affiliation,
whether with the 1. W. WV, or \WV. F. M.
If .it is good for a body of men to
organize themselves into a union, how
much more important it is for the sev-
cral unions to hand themsclves together?
Give my, regards to the hoys. Hoping
vourself and family are well, I remain,

“Yours fratcrnally,
“Jos. SHANNON."

The men at Somers claim that Shan-
non never told them any such a thing,
as he states in his letter. Shannon
knows that the W. F. M. cannot grant
charters to the lumbermen.  Although
there was not a man in Somers but
what was fed to belicve hy Shannon that
they could he chartered by the W. F.
of M. There arc letters here from Ma-
honcy to the same effect. If a coyple
of officials can grant these charters, then
it will be in order for some progressive
union of the W. F. of M. to move that
no more conventions be held in the W.
F. of M., as action taken at conventions
is unconstitutional and can be shot to
picces at the sweet will of the gent who
paid the sluggers in Chicago.

I will close by suggesting to you that
the next: time you get off any “pungent
remarks,” that you will confine yourself
to the facts and don’t try to cover up
your own dirty work of trying to dis-
rupt by accusing others of what you are
ruilty of yourself. If you cannot do
the I. W. \V, any good, kindly sheath
vour little dagger and don’t be playing
parrot for O'Neill by screcching “De
Leon” If the word De Leon was hard
to pronowmce many of you would have
the lockjaw. and then you would have
to screech it through your teeth. There
is only one place left for you now, since
all your other schemes are killed, that is
the A. F. of 1. There is nothing in it
that can outfake the cowardly crew that
you are the pliant tool of.

1f these remarks are not pungent
enough for you T would be glad to hear
from you again.

Yours to disrupt your little plans,

Frep W. Hesuewoon.

P. S.—-T am succeeding in getting the
Tumhermen’s locals into the I. W. W,
acain.  Hope you don't mind.  Send
30 cents for.a year's subscription to the
IxpusTriat. Uxtox Berneemivy and you
will see how nice things are working.

F. \W.H.

Workingmen! Stay Away From Gold feld

Where the miners and mine labor-
crs are locked cut because they re-
fused to take worthless paper n lieu
of money for labor performed.

Since the men refused to work for
such paper the Mine Owners' Asso-
ciation did, by lying reports, manage
to bring troops to the camp. They
®ave notice that the wages would be
rcduced in all cases $1.00, and in
many cases $2.00 per day; and they
are now trying to get non-union men
to work the mines at the reduced
wage.

The few strike-breakers who were
induced to come here have found they
were jobbed and are pulling, out as
fast as they can get away.

Pay no attention to notices of set-
tlement unless it bears the seal of
Goldficld Minecrs’ Union No. ),
Western Federation of Miners. Chas.
H. MacKinnon, President; R. E. Vice
Sccretary-Treasurer.

Sccretary  Trautmann, returning
from New York last Saturday night,
has found it impossible, owing to
other work, to make up his report on
the New York meetings of the G. E.
B. for this week's paper. One of the
substantial results of the visit of the
board to New York will be the early
affiliation with the 1. \W. W. of a large
body of longshore workers, number-
ing many thousands. The matter was
thoroughly canvassed and a vote of
the members on the proposed unifica-
tion, to be taken at an early date,
is expected to confirm the attitude of
the Hoboken German longshoremen
who‘”. have already taken favorable
actl
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Address to Hotel and
Restaurant Workers

in the bl‘nilding. :I'P}e.ma.le Smplkoyu are

Fellow and g
women:—At this late day, it surely
must be a matter of common knowl-
edeg among you, that the conditions
in the hotel and resturant industry
arc abominable, and that, unless we
workers in that industry are to sink
to the level of coolies and serfs, or-
ganized effort in our own behalf is an
abdolute necessity. You are surely
aware of the deplorable conditions un-
der which we, whether as cooks, wait-
ers, stewards, oyStermen, bartenders,
dishwashers, storcroom employes,
chambermaids,  linenwomen,  laundry
wurkers, checkers, firemen, engineers,
clevator runners, porters, cashiers, or
A workers in any other craft in our
industry, are forced to carn our scant
starvation wages. Let us pass in re-
sicw a few of the more glaring evils
of our employment under the present
system.

VILE CONDITIONS OF LAROR,

IFor one thing, our hours of labor
are notoriosly bad. They arc both
excessive, and highly irregular. We
have to work anywhere from ten to
fourteen, sometimes eighteen hours a
day, and must work day and might
and sometimes both, to keep the ho-
tels running.  We work in the morn-
ing one day, and maybe in the mid-
nicht hours the next. LEverything
makes for an irregular, unsatisfactory
life.

Another grievance we have, is in
the matter of food. As much as pos-
sible, hotels are run so as to make
the cost of the employes’ table, an in-
significant part of the expense ac-
count. In somc hotels the employes’
keep is absolutely ignored on the
books. Of course this can only be
donc by feeding us on the “trim-
mings,” and somectimes even on the
scraps and leavings from the plates of
the patrons of the house. This refuse
is nccessarily unclean and unwhole-
some, and in the poorer hotels is very
scant, at that.

1i anything is bought for the em-
ployes’ table, it is always goods of in-
ferior quality. The ordinary bill of
fare for the help consists of a variety
of hashes and stews, which afford a
means of using up the meat and vege-
table scraps of the house. The coffee
for the “helps’ hall,” is usually made
from the grounds of the day before,
and the tea is an infusion of willow
caves,  The charms of the helps’ hall
certainly need be no further dilated
upon,

Tie bad trcatment to which hotel
and restaurant employes are subject-
cd, is such that a beast of burden,
under like circumstances, would refuse
to carry his load. We are bossed
ahout and driven like slaves. \Ve must
stand any amount and any sort of
abuse, both from patrons and em-
ployers, and always remain meek and
respectful. There is hardly any occu-
pation in which the workers are sub-
jected to the indignities and the lndei
cencies which hotel and resturan
workers must take as a matter of
course.

In many places, the employes, par-
ticularly the woemen, are supposed to
sleep in the huilding.  This serves a
double end. First, hy giving du.‘ help a
slecping place in the house, which puts
the boss to no extra expense, and no in-
convenience, it furnishes the hoss with
a pretext for cutting wages. on the
ground that since the help is at no ex-
pense hiring lodging, it does not ngcd
<uch high pay.  Sccondly. by keeping
the help alw in the building, always
within call, it puts them at the boss
disposal at all hours of the day and
night, and ahout a third more work can
he squeczed out of them—without ex-
tra pay. of coursc.

THF INTFRNE SYSTEM.

In many places where this interne sys-
tem is in vogue, the slecping apartments
for the cmployes are fitted up with
bunks, onc above the other. so that ten
and  sometimes  fiftcen  persons  are
crowded into one dingy. poky room.
These rooms arc mostly in out-of-the-
way corners of the garrets and even if
reached at all by sunlight, are impossible
of ventilation. )

The toilets and wash rooms, in all
but a fow of the newest and finest ho-
tek: re unspeakable in their filth and
unsanitary maintenance.  These who are
compelled to make wvs of them know
that they are but little short of pesti-
lential.

All these things go to show how much
regard the hotel and restaurant hosses
have for the health and comfort of their
employes.  One might expect that the
wages paid for work done under such
conditions would be large, very large.
in order to compensate for the dicagree
ableness of it. But it is a law of the
present system of society that the more
arduous or the more disagrecable or the
more unhealthful any work is, the worse
it is paid.  That law certainly suffers no
violation in the hotel and restaurant in-
dustry.

MISERADLE WAGES,

There are, classified by wages, three
groups of hotel and restaurant em-
ployes—the well paid, the !au:l‘{ paid and
the poorly paid. The well paid emoloyes
are the chefs, the stewards and the
heads of departments gene_rally he
fairly paid men are the assistants. who
just get enough to live on. '!'he poorly
paid include the vast majority of the
workers in the industry, who actually
do not_get enough to live on. and are
very often compelled, in order to keep
bodv and soul together, to resort to
thefts of food from the kitchen, the
sceking of “tips” and, among the women,

uf

to itution.

I little schedule of wages from one
of the city's biggest Notels may prove
interesting as well as instructive. Here
it is: ‘s;nlrom 'rfpmt::"n:!
omnibuses, per month; pot cl
and pantry hands, $20; waiters, §25:
bell boys, $12 to $17: scrub women, $15
to $18 and chambermaids, $12. Elec-
tricians- and machinists employed in the
building get about a half or two-thirds
of the union scale for their work. Be-

to find
EMPLOY MENT AGENCY SHARKS.

Thesc are the evils of our employ-
ment, but even before we can get a
chance to work, we must go through
experiences unknown to the workers in
any other industry. Employment in any
sort of a hotel, and in most restaurants,
can be sccured only through an employ-
ment agency. Employment agencies are
of two kinds--the regular agency.
licensed by the city, and the unlicensed
agency. nsually run in conjunction with
a saloon,

In the former sort of agency an out-
of-work hotel or restaurant man or
n must make a contract. verhal or
written, to pay over a certain large per
cent of the first month’s wages—some-
times the whole of it. The saloon
agencies are still worse. Only liberal
patrons of the bar get the johs, so the
saloon-keeper sets up a rivalry among
his victims, cach one striving to spend
the most, and thus get the first or the
hest job.  The saloon-keeper plays his
victims till they are pretty well drained,
distributes one or two johs among those
who have squandered” most with him,
and the game goes on,

Morcover, when we have at last
landed by some means or other, a job,
many of us are positive that the job will
not last long. Many stewards have pri-
vate agreements with the agency direc-
tors, licensed and unlicensed both, that
at stated intervals a certain number of
men, or perhaps the whole force in a
small place, arc discharged. In this way
the agency reaps another golden harvest
in commissions or blackmail from the
incoming force, who promptly find them-
sclves on the street to allow of others
of their brothers and sisters heing bled.
Of course, the stewards get their share
of the gains of the agencies in this de-
testable method of downright theft.

THE REFERENCE SYSTEM.

To still more effectively crush the
Tatent and now awakening spirit of class
consciousncss among the hotel and res-
taurant workers. the Hotel Employers’
Association, in the recent numbers of
their organ, The Caterer, are seriously
discussing the establishment of the Ref-
erence System of employing help.  This
consists in furnishing ~cvery employe
with a book, in which are inccribed his
physical characteristics, such as height.
age. weight, color of hair and eyes, etc.,
and the description signed by the recip-
ient of the book in his own hand. In
the hook are provided spaces for notes
on the employe's behavior, whether he
was servile or independent. dates of em-
plovment and discharge, reason of dis-
charge, and anything clse of interest to
the hoss. The worst feature of this sys-
tem is that it opens the way for a secret
code among the employers, by which a
book may he marked in such a manner
that, while apparently containing the
highest praise of the bearer’s charatcer
and service. it condemns him to per-
petual non-employment.  This reference
system.is, then, nothing but blackmail in
disguise.

INTENSIFICATION OF EVILS.

These, fellow-workers, are a few of
the well-known ills of our calling. Un-
fess we set ahout aholishing them they
are bound to grow steadily worse. Ow-
ing to the vast immigration now pouring
into our porte: owing 1n the fact that
many stewards  prefer  non-English-
speaking employes hecause they can the
casier be bulldozed and imposed upon:
owing to the fact that even were there
no immigration the rapid advance of
machinery is fast increasing the unem-
ployed claes. who naturally drift into
the hotel and restaurant business hecause
it is an easy one to learn, and owing.
ally. to the enncentration going on
among the hatels themsclves and the
growing number of gigantic caravan-
saries which serve the business popula-
tions of large citics instead of homes, it
is evident that the workers in our indus-
try are hound to increase in number and
decrease in well-heing.  The question is,
what can we do about it?

WHAT 1S THE REMEDY?

That question has heen asked in the
past. and in o far as it has heen an-
swered at all, the answer has “Or-
ganize. organize.” But we have had or-
ganizations on top of organizations.
Slight concessions have bheen  wrung
from the employcer, anly to he immedi-
ately lost, along with other righte and
conditione we formerly had. but are now
ours no longer.  Of course. under the
etress of <uch defeats, the old organ-
izations dwindled and died out. ti!l to-
day there are among the hotel and res-
taurant workers nothing but henevolen®
socictice.  Not a cingle union formed
with the intention of <ccuring hetter
conditions for the workers in our in-
dustry hac survived the efforte of the
bocees at ite defeat, and the efforts of
the labor misleaders at its side-tracking.

WHY THE OLD UNTONS FAILFD,

With  henevolent  assnciations,  the
workers in our industry are sufficiently
acquainted.  These  societies  usually
turn out catch-penny  schemes, which
play upon the working clase, and leave
their members in the lurch at need. A
capitalist henevolent socicty—that is, a
life inenrance company—is as a rule het-
ter. Fither way, henevolent societies
will not solve the labor question. That
must he done by an economic, a trade
union organization,

1f we were to sift matters 10 the bot-

{Continued on fourth page]

We wish all readers of Tue BriLeny
all the happiness they can extract
from the new year upon which we
enter with this issue of the paper.
May it be a prosperous one for them
and for the organization, and may
every one of them get some satisfac-
tion out of it by ucurinma new sub-
scriber during the first thirty days.

George Pettibone’s trial is dragging
along slowly and promises to run
into January, when a verdict of ac-
quittal. is looked for. Pettibone is
reported fously ill, his diti
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The Structure of Industrial Unionism

BY WM. E. TRAUTMANN

THE CLASS STRUGGLE.

A clars of idlers, small in numbers
compared with the many who are com-
pelled to over-exert themselves in their
efforts to maintain a meager existence,
control today the ceonomic resources of
the earth; land, mines, factorics, mills
and means of transportation and dis-
tribution. Millions must work for them;
these ns possess mnothing, only
their Jabor power, which they are com-
pelled to sell in bard toil merely to
live and 1o dwell in conditions where
jov and kappinese are searcely known
to thew ind their offspring.
through the possession of

¢ resonrees. control and

11l institutions maintained for
rotection of that power by
» to rule, to exploit.
ex of nations, |
1abita the globe, nnd

n truly the masters of the carth.
OF  CAPITALIST SYSTEM.

The whole strueture of the present
social cy<tem, based on the exploitation
the few, will collapse
ducers get control of
whieh they fumilh‘
motive power and are compelled to run
¢ turns in the fabric of production.
i anism of a clock each

wheel in ne rof
inte mot
elock
wound up, sois the r
wealth producer in the present arrange-
ment in irdustrial life.  Unconscious
af the forees keeping the entire clock-
wotk i operation, the workers con-
tione  producing  the necessitics and
good things for the enjoyment of a
class of  non produeers.  This  class
thiongh pessession of the cconomic re-
< control of the key to the
i e mechanism of the clockworks
into which all the working parts as-
«mble to keep the entire social system
order.

v oorder if kept
ation of the real

An irpesistible proeess of concentra-
tion «f the econo resonrees, the
Tsis ot the pow ed by the few,
ntralize the manage-,
dnetri

production on a!

arall senle disappearss the plants, fac- .
and mills in which goods aret
linew of transportation for

the distribation of the produets grow
igantre in dimens the army of
o 2 his  duties '
heel in i great machine, are
and kept in ohedience by
the admission  that  somebody
must knov how to snpervise the opera-,
tion of every part of the machine, |
otherwise there might be chaos, con- |
fusion and disorder, with subsequent !
and more lling misery and |
tor the millions of wealth pro-|

3

despn
Aueers, .

Sueh ence, dictated by ignor-
anee, not fostered by any fault
of the workers, is the reason that they
do not know who in reality administers
and keeps the hig mechanism of pro-
Auetion in operation.

OPERATION OF INDUSTRIAL

MECHANISM,
The motive power in the

rangement that each wheel in the in-
dustrial mechanism perfogms its func-
tion today. The thorough knowledgo
of all these arrangements in the cloek-
work and the respective funetious of all
parts thereof must be acquired, so to
profit by the great changes that the
evolution in the industrjal organism
will continually develop, snd to organ-
ize and prepare the administration of
the industrial organization that will
accomplish the revolution and carry on
production after the change in the
nwnership of the economic resources,
REVOLUTION IN CONTROL.
The gigantic mechanism must con-
tinue in ope n to produee the neces-
sities and o things of life for all.
But no longer shall the industrial
cehanism run for the creation of
Ith for a master elass and the per-
fuation of ownership of the cconomic
resonrees by a few,  The elass whose
hand« ha¢ heen winging the clock for
grinding out ot profits for the
masters shall wi the clock for the
production of wealth for themselves,
d the entire industrial mechanism
heing operated in common, so shall the
products of the colleetive®work of all
parts of the aystem be enjoyed in eom-
1,

we

INDUSTRIAL COMMON-
WEALTIL

The most perfect system, social and
industrial order. will be established
by an organization of workers by
which they not only keep the yigantic
mechanism of production in operation,
but throngh which also the control of
all economic resources will be properly
nd o istered so that so-
sharmony, industrial
xorder will disappear, and
rs will enjoy the full procceds
of their labor in an

**Industrial Commonwealth.’’

The Endustrial Workers of the World
will organize the workers in such a
that the immediate and ultimate
of the organized effort of the
worl will be a&bieved.

Warkers of the World. Unite!

You have nothing to loose only your
chains, vou have a world to gain!

STRUCTURE OF INDUSTRIAL

UNIONS.

““The intereste of the working class
““can he upheld only by an organiza-
““tion formed in such a way that all its
““memhers in any one industry, or in
I industrics, if necessary, ceasc
vk whenever a strike or lockout
“Yis on in any department thereof, thus
“*making an injury to one an injury to
‘all”!

THE FINAL ATM.

“‘Hetween the two elasses a struggle
must go on until the toilers come to-
wether on the politieal. as well as on
the industrial field. and take and hold
that which they produce by their labor
thiough an cconomic organization of
the working elass, without aflilintion
with any politieal party.’’

HOW TO BUILD UNIONS.

These two elanses taken from the
I'reamble to the constitution of The
Industrial Workers of the World, sug-

o indnstiial and social life is human
X forees of nature. lmrun.-cd!

1 ne of mankind, are utilized

by the millions of human beings. One
arm in the mechanism failing to per-
form it rogular funetions, may throw

the whale worke inte temporary di§4
order. bat motive power being suffici-
enthy wupplied, nnd reserve picces in
~h

of the hig army of jobless
lwinyg available, such tempo-
rities in the mechanism
sreome, the effeets are hard-
thronghout the system; the
ve picee in removed, another in-
amd lost time quickly made up.
NGEMENT.

1 nre thrown out
e.. ‘hlacklisted.’
thrown upon the
useless articles, beeause
ould not gear in regular
ion in a soulle meehanism, or
worn out through constant lq:l,
aged. erippled. mangled bodies
wifeet parts of that mechan-
] are evidence of the fact that
productio t be stopped t.hrough:
oane part mechanism getting out
of g the gerindi ut of profit from
1hé lakor ot the millions eontinues un-
eheeked and unabated.

1N INSION OF WORK.
workers should stop
nism of produetion—
but eomplete, so that the

the
toil

whole
At

1he
net

few woull ave the benefit
ot onr o interdependent -
hor.” *Cewation of all work worﬂd
deprive them of the ehanee to exploit
ue any lo so that they may live in
esury pdaner on the results
ot onr g ““Temporarily  we

r.
ight <uffer <till more. want and priva-
;‘i‘“‘l‘l than usual. but we could show that
the few non produeers eannot cnjoy
the comforts of life citber if we ro(!n-r
to keep the Illl‘(‘h'ﬂ“i"lﬂ of production
[ nning order.’ X
e s:llighl relief may be achicved
by suspension of the greater important
factors in the mechanism of produe-
tion. through organized efforts, so that
all other parts of the entire social and
industrinl svxtem may be thrown out
of gear. Dread of u'\!eh a condition
v serve as preventative.
m’:'"mlvlc"‘ mrmn.-i«n of the industrial
mechanism—by & general strike when
emergenes may require—would force,
eventually, the cconomic masters to
throw more oil, in the shape of conces-
sions. on the woviinf parts of the ays-
tem to keep it a-going more smoothl,
and without interruption; but that
not the problem!
REAL PROBLEM STATED.
he owmership of the ecouomic re-
n:nn by a Ilol:l»prodlleilll elass gives
eontrol of the motive power by whieh
the hanism is kept in of for
profit-making: therefore the aim and
most important minsion of the wealth
oducers in to wrest from the hands of

that uneless s this economic power,
throngh which alone they conserve
their rulership over all institations and
the industi mechanism.

MOW ACCOMPLISHED.

Tt is by the organized systemstie ar

zest two

1. Mow to construet and bhuild a
union hy which the workers will he
able to cease work in any one industry
or in all industries, if necessary, in &
body and impede the whole meehan.

m of production and distribution, and
n by their eomhined power, advan-
ages for the working class?

1. Wow fo prepare the workers for
the historic  mission
holdiag all things that are produced
by their labor. and administering all
sueh institutiony that are neeessary to
the preservation of soeial order and in-
tuetrial life?

FUNDAMENTAL PRINCIPLE.

The first clanse suggests jtself as an
architectural plan for the construetion
of the component parts of an organiza-
tion, hy which the workers can accom-
plish «ueh results as are outlined. The
mental of the whole organization
he based on existing industrial
in society. and be strong
enmigh to stand the ehanging of parts
of the entire structure, if sneh he war-
ranted by ehanges and developments.

Fvery part of the entire organiza-
jnifieant us it may appear to
< link together all other co-
it parts that the whole will pre-
t an organic unit, in detail as well
~in perfection, N

CAPITALIST INSTITUTIONS AS
M ELS.

The institutions of enpitalist society,
nearing perfection in the evolutionary
process, must also serve as samples to
construct the institutions destined to
promote the interests of the working
elnss,  The smallest cell in the organ-
ism  must conform to requircments
fareed on the wealth-producers by the
ever-changing developments within the
industrial system.

UNIT OF INDUSTRIAL UNIGN.

The smzllest unit of an Industrial
Union, or branch thereof. is an organ.
ization compriting the employees of
one given shop, plant, factory, eamp,
ranch. farm. or transportation line.
The workers in the various factories in
the same industry, or camps, embrae-
ing a certain territory 1n the woods,
furme or mining districts comprise an
Industrial Union.

BRANCH UNIONS.

An Industrial Union is sub-arranged,
and divided. into scveral parts o
Branch Unions.

GROUPS OF BRANCH UNIONS,

RNranch Unions shall comprise work.
ers, grouped either

1. According to sub-departments of
a given industrial plant:

1T, Aeccording to working places in
the same industry eclosely adjoining
each other:

111.  And according to the language
which any certain portion of employees
in a given industrial union best under-
stand and speak.

" INDUSTRIAL PLANT BRANCH
UNIONS.

“This plan of organization is best
adaptable in industrial complex-plants,
in which each department is sn fn-
tegral, ~et self-reliant part of the

of taking nnd|

whole; work-shops in which thousands
of workers are engaged in the produe-
tion of articles,

Each of the shop-departments of such
institution has its own management,
subject to  general rules emanating
from the general management of the
entire plant,  Likewise should each de-
partment comprise all the workers en
gaged therein in a branch union, part
of the one industrinl union, consti-

tuted from the various branch unions
making up that industry.
THE

TRUST: ILLUSTRATIONS.

illustration: The plant of
n Steel Company at South

cugo, TH.

‘Thousands of workers are employed
in that plant. The plant, howover, is
a pnrt ot the gigantic corporation,
known as the Steel Trust, Thil‘loul-

engaged in that one particular hotel
or public institution.

RAILWAY WORKERS' INDUS-

TRIAL UNION.

Systematic distribution of all prod-
ucts of either farm or factory labor
through tho various channcls on either
land or water constitutes one of the
most important factors in social life.
The connecting link between the place
where farm products and raw matorials
in woods and mines arc ercated, and
the industrial centers with their mani-
fold workshops for the utilization of
these products, and vice versa, are the
huge modern facilities for transporta-
tion and distribution, wonderfully or-
ganized as n whole and in detail. All
over the world, in every civilized eoun-
try, tho ruling cluss realizes the im-
portance of this component part of th

lews corporation is the ouly ployer.
Consequently all employces in  that
plunt  should be organized into one
‘*Industrial Union of Iron and Steel
Plant Workers.’’

BRANCIH UNTONS IN BIG PLANTS.

The big plant is branched out in de-
partments, - All workers aro engnged in
aking n purt of the article to be pro-
{. No matter whether skilled or
r« and lnborers in such a de-
partn . all_are subjeet alike to the
rules of employment imposed in that
department.  The eventual gain m im-
provemeuts of working conditions by
w portion of workers in such subordi-
department, “may  immediately
benetit all others; while more so the
cewation of work by workers of a
i 10" in a department forees
workers to stop also, until
sumed by the corporation
either agreeing to the terms of the
strikers (whieh, however, is the ex-
ception). or the places of the strikers
are filled, in which case the others also
start to work with the newly engaged
workere,

CRAFT UNIONS ELIMINATED.

Lven Aun departments of plants one
group of workers helps to defeat tho
others.  The complete elimination of
ernft divisions in departments of big
industrial plants in itself would be a
grent improvement in the struggle for
improved conditions; but how  mueh
more effective, of eonrse, would be an
tion that climinates all divid-
ing < hetween one group of work-
ers and the others. embracing all in
one Industrinl Union, combining them
all for the proteetion of their interests.
Through that system the more expert
worker need not be afrnid that the
worker with smaller pay will uncon-
<eiously help to drag him down to a
lower standard of livelihood: while on
the other 1and, the co.operation of the
<killedd and unskilled will elevate the
conditions of the Intter and remove
thase who are n menace to the cstab-
lished hetter conditions of the former.

ONE PLANT--ONE UNION.
aneh Unions, composed of work-
ers in a department of an Industrial
Plant, thercfore, do not segregate its
members from the members of another
branch. They all combined form a
compact. coherent unit, one ‘‘Indus-
trial Unfon.’’

Thus. in the plant of =aid Steel Trust
in South Chieago. all employes work-
ing at and around the blast furnaces,
form a braneh: those in the puddling
department another: those in the roll-
g mills again another branch, until
reaching the yards, where the engines
haul the iron and steel from ono de-
! partment to another. All the employees
{ working ir the train service of that
i plant are direetly engaged and un-
!der pay of that company. such workers
1< trainmen and switehmen, therefore
form another branch of employees of
the ‘‘Indnstrial Unjon of Tron and
Steel Plant Workers'” of South Chi-
cago.

i ANOTHER TLLUSTRATION.

Quite frcquently a part of a given
article is made in onc factory at one
i place, and the other parts in a fac-
tory in another loeality, bhoth plants,
however, being part of onc corpora-

ion. Take the Singer Sewing Ma-
chine Company for an example. The
, woodon framework for the machines is
| made in €onth Bend. Tnd.; the other
{ part« in Elizabeth, N. J. and other
! places.  Yet it requires the co-operate
{ Inbor of the workers at these diffcrent
{ placea to make and finish a_machine.
i The S8ewing Machine Makers’ Industrial
Union would, therefore. comprise all
workers, although in different branch
unions, who are working in. factorios
in which the various parts for the
complete construction of such ma-
chines are made. The woodworkers
preparing the framework for the ma-
chine arc as much considered machine
builders as the coremakers, moulders,
machinists, polishers, ete.; ench of them
making another part of the same par-
tienlar machine, and they all, there-
fore, when organized, would be parts
of that one Industrinl Union of Sew-
ing Machine Makers,

HOTEL AND RESTAURANT
WO! 2

“RS.

i

Modern ‘“Hotel Secrviee,’’ for the ae-
commodation of a large portion of the
populace, has assumed so much the
character of a public institution that
the detail arrangements for the proper
functioning of each hranch in the serv-
icc requires the ahsolute dependenee of
one branch upon the other. The appar-
ent complex syatem is simplified by
the promptness with whieh cach part

sponds to the requi: of tho
whole. 8o likewise should it be in the
organization of the workers cngaged in
that service.

The eab drivers in the Hoter Serv-
iee form a beanch of the ‘‘Industrial
Union of Hotel and Restaurant Work-
ers’’; the waiters, waitresscs, hartend-
ers and hotel barbers. another: ele-
vatormen, chamber-cleaners, window-
washers, another; the working foree in
the kitchen constitute a branch also,
including the bakers and butchers di-
rectly engaged in hotel service; and
those workers in the steam generating
and engine rooms are all parts and par-
eels of that one ‘‘Industrial Union’’
through another branch organization,
subordinate to that ‘‘one union’’ em-
bracing each and every worker in that
service. All the mem! of the
ous branches that are working in ome
hotel strengthen their bond of eo-o]
tive interests by a jointly selected ad-

m!!rl

ministrative committee for the
vision of the affairn of all

at their d
and while the capitalist class and cap-
italist governments are continually en-
dervoring, and suceeeding in almost
every instance, to enact measures for
the protection of their rulership in that
domain, they also conceived that this
could only be done by preventing the
organizing of the millions of faithful
crvants into such an organization that
ould be cqually as stroug. or stronger
yet, and corresponding in  detail to
the advaneed organization required to
conduet and manage the colossal sys-
tem for the profit harvest of the di
vetse owners, be they either individual,
corporation or gover ut  cxploiters.
‘The suceess of the eapitalist class must
be solely attributed to the fact that
their ngents promoted and helped to
envournge the organizing of the work-
ers into such organizations. by which
they were kept divided and stirred up
to fight ewch other, tlius making con-

certed action or resistance impossible;
or they were made to believe that gov-
crmment  ownership would bring the

end to their grievances and oppres-
sion; while in reality the state and
government  would only serve as a
stronger apeney for the protection of
the interests of the sharcholders of
government bonds and sccurities.

“‘Rnilway  Workers’ Industrial
n.”" one of the parts composing
the **Transportation Serviee,’”’ would
embrace all workers engaged on a
wiven road or system. While in small
nces all branches of the service may
m one ‘‘Railway Workers’ Branch
Cnion,'” in large eenters and terminals
caeh department of a rond may consti-
twte n hraveh union, say for instance,
o House Workers’ Branch®’:
and Yard  Workers’
1 ‘“‘Passenger Train Workers’
Maintenanee of Way
Workers® Branch,’" ete.

Eaech branch organization. by having
representation  in the administrative
council of the ‘‘Industrinl Union of
Railway Workers’' of a given system,
is governcd by the same universal
rules prevailing in all other branches,
and 'Rr organization, centralized for
dministrative purposes. nssures suffi-
nt autonomy to each branch thercof
for supervision in all matters which
may be peculiar to the nature of the
work performed by the members of
that branch.

LUMBERMEN AND AGRICUL.
TURATL, WORKERS.

The workers engaged in  lumber
work, those working at the irrigation
of land, preservation of forests, the
workers on farms and orchards, ranch-
ers, herders, ete., are, by the very na-
ture of their work, segregated during
the larger part of the yenr from the
workers in the eities, Seattered over
Iarge districts they seldom have a
chanee to congregate in large masses;
to move them to concerted nction scems
to be a difficult task.

An ‘‘Industrial Union of Lumber-
men”’ or an ‘‘Industrial Union of Agri-
enlturnl Workers'' should encompass a
distriet between two towns, and a
braneh of either comprises all work-
in n lumher camp, or on one or two
K ning rarms, nccording to size and
wmher of workers on such places. the
brapeh representative getting all in-
formation for conveyance to the other
cHow workers from a central admini-
E ion, general meetings of the mem-
Lers of all branches are arranged by
common understanding when the com-
ing together for deliberation and ae-
iion on affairs concerning these classes
of workers becomes necessary.

LANGUAGE BRANCHES.

Thousands of workers are scattered
all over {ho country, engaged in in-
dustrial occupations, who by the very
nature of their work. and mostly as-
sociating with workers of their own
native land, command only the lan-
guage of the country in which they
were born and brought up. In big iu-
dustrial plants there are groups of
workers who cannot co-operate to-
gother because of the different lan-
guages, by reason of which they are
unable to cxchange their views. That
acparation is artificially upheld in this
age by the employing class.

Workers of the same nationality are
usually employed in the same subordi-
nate branch of an induu!ry; they live

RECRUITING UNIONS.

As & prelimioary school for the equip-
ping ond training of workers for the
management of a branch or industrial
union composed of toilers in the va-

triet covered by such Industrial Dis-
trict Coumeil must be sented
therein, and thus participate indirectly
in the management of all affairs affect-
ing the workers in such a district, so
that eventually orders for direct and
urgent aguonl and measures ean be

rious industrial groups and occupa-
tions, an "lndmmf ‘Workers'

cruiting Union'' is d in
every city and locality. Workers en-

gaged in different vocations who, for
one reason or another, cannot get suffi-
cient of their fellow workers together
for the f ion of an ind union

to al b of the or-
and sny p dp
quickly cxecuted.

DEPARTMENTS OF INDUSTRIES.

P (4

embracing those working in a given in-
dustry, enlist themselves as members
of such reeruiting unions, until a suff-
cient number from one industry are
enrolled and made acquainted with the
basic principles of industrial unionism
to cnable them to hranch off and con-
stitute an industrial union or a branch
thereof,

No likewise docs the first union in a
riven itry assume the duties of a
reerniting  organization  for  other
ches in the same industry.
INDUSTRIAL UNION ADMINI

STRATION.

there is organized more
neh of n given ¢‘Indus.
trinl Unfon,”* these branches sclect a
proportionate  numher of reprecenta-
t on the administrative board for
4 _industrinl union.  The delegates
all the branches direct, manage an
Tminister general affairs of the
lustrinl v they hold the eharter

aill union _eomprising all workers
n industry, through the vari-

A\

soon
t ona by

ous branches subordinate to the mnin
body

Al transactions between the
istration of the ‘‘Department of
Industrics.”” or the general administra-
tion of the ** Industrial Workers of the
World,”’ are conducted through the of-
ficers of the ‘‘Industrial Union.'' and
through them with the branches, all
therehy heing made n coherent part of
the whole <. m and strueture.
RDEPENDENCE OF

INDUSTRIES.

Industrial plants located in large in-
dustrial centers and adjoining towns
are depeading for profitable exploit-
age on the undisturbed operation of
other industrics in the immediate vi-
vinity; one plant or transportation line
is the tributary to others. the whole in-
dustrial structure of large cities is an
interwoven network of industries, each
depending upon the others in the seem-
ingly compliented mechanism of pro-
Auction,
crent are the eonditions in terri-
fories in which one industry dominates,
all others merely being dependeneies;
cessation of industrial life in the main
induatry inevitably would bring also
completo disaster to all these depend-
cnt ones. This is notably the ease in
the mining, textile and agricultural
districts.

A chain of enterprises of n given in-
dustry in a given industrinl center is
voverned by almost uniform rules in
the utilization of haman lalor: and the
“ime community of interests hinds the
owners of the various indnstrics in a
given loeality together for the safe-
guarding of privileges and the conser-
vation of their undisputed control in
the managrment and ownership of the
industries.

INDUSTRIAL DISTRICT COUNCIL.

The location of industrial plants or
the utilization of lands, mines and
, is not detcrmined by geograph-
ical demonstrations; wherever the nat-
ural resources promise to yield the best
of results with the least expenditure
of labor power (by labor power or ca-
pucity to labor is to be understood the
apgregate of those mental and physical
capacities existing in a human being,
which ho excrcises whenever he pro-
uces wealth of any description), there
naturally will develop the most cen-
tralized industrial activity. .

For tho regulation of matters eon-
cerning the general welfare of all man-
ufacturers in a given locality, no mat-
ter how the particular requircments of
the industries they exploit mny put
them  into opposition against = each
other, they all have a eentral agency;
be it cven in the government of a
given locality into which they place
the power for the most successful pro-
tection of their common and interde-
pendent interests.

The Industrinl District Council of
the I. W. W. is the agency, in a given
industrinl distriet. through which the
industrinlly organized workers find a
centralized expression of all require-
ments in affairs concerning the general
welfare of all.

As the general agency for the sye-

is the | by
which the owners of the economic re-
sources aim to proteet their ses-
sious and their right to appropriate to
themselvos the larger share of the
fruits of labor of millions. For proper
managem:nt of the diverse functions
of such a government institution, the
same is sub-arranged in different de-
partments; cach department equipped
orly with administrative privileges,
while in cenjunetion with all other de-
partments of government the institu-
tion oy a whole has the power to exe-
eute the laws, orders and mandates
given by a legislative body, which is
the expression and manifestation of
the economic domination of those who
are controlling the legislative and exe-
cutive machinery of government for
tha safegunrding of property, right and
the eontrol nnd management of the en-
tire industrinl system.

The functions of depnrtment admini-
stration. while well defined, change
- with the alternating economie develop-
ments and subsequent requirements for
the well-arranged management of all
component parts constituting that de-
partment.

‘‘Department of Industries’® of
the Tndustrinl Workers of the World,
consints  of organizations of work-
ers engaged in kindred and closely

allied industrial occupations. For fn-
stanee:
The Departmont of Mining Indus-

tries would embrace:

1. All workers in the ore nud metal-
liferous mires and smelting mills.

2. All workers in the coal-mining
and coke-producing industry.

3. All workers in the salt mining
and refining industry,

4. All workers in the oil producing
and refining industry.

AIl workers in the distributing agen-
cies of the produets of cither one of
the branches of industry in industrial

centers.  Sceond:
The Department of Metal and Ma-
chinery  Industries  would compose

workers engaged
1. Blast furnace workers.

Steel, iron and tin workers.

Tool shop workers,

Elecetric machine builders.

Locomotive builders.

»
3.
1
B

5.

Agricultural implement makers,
ete.
Aud so would likewise all other in-

dustries be grouped  together in the
proper department, necording to indus-
trial requircments.

DEPARTMENT

ADMINISTRATION.

The workers of the various subdi-
visions of an Industrial Department
have repretentation in the general ad-
strative body of that particular
proportionately arranged
necording to the number organized in
each subdivision of such a department.

The nadministration of sueh a
partment of Industries. while govern-
ing. with the approval of all constitu-
ents. the affairs of such part of the I.
W. W. as far as they are peenlinr and
germane to the industria necrysities
of that department organization. has
no executive privileges when matters
of general intercst for the entire or-
ganization, the I. W. W., are involved.
The functions are merely administra-
tive, and only in conjunction with ad-
ministrative representatives of all de-
partments and of the I. W. W. general
administration have officers of a de-
partment organization executive pow-
ers, derived from the represcntative

of the
of the World and the supremo power:
The will of the

as manifested in cxpressions on eon-
erete questions mubmitted.

Thus the supreme power of an Indus-
trially Organized Working Class lies in
the constitutional convention, legi
tion npon prior instruction of the eon-
stitueney, for the proper management
of industrial conditions, subject to rati-
fieation ngain by the instructors, the
gllnn of society, the Workers of the
°r1'.l.’ who are now organizing for the

tematic of the prog of

of the ** Com-

cducation and construetion, for which
purpose such Industrial Dis-riet Coun-
cils must be maintained in the neces-
sary process of preparing the clements
for the successful manngement of in-
“lustrial affairs in an Indu-trial Com.
monwealth, they also form the econ-
necting link between the various in-
Custrinl unions in a district and the
wenecral administration of the Indus-
trinl Workers of the World.

Industrinl Tnions that arc parts of
‘‘Departments of Industries,’’ and are
transacting internal matters with the

and dwell in colony parts
of cit separate communities within
A commnnity, wherein they preserve
the eustomys of their native land, and
are servants ‘of traditions inherited
from past generations.

They all feel instinctively the misery
of their conditions, they long to be
comhined with nll others sharing their
lot. but fail to find the strong tie by
which they would be linked together
with all other fellow workers in the
ficld, mins, factory and mill for a eom-
mon purpose. A language braneh of
an ‘‘Industrin! Union,'’ of whieh all
those commanding one ‘language would
be members. is the ageney by which
the co-operation of all workers in one

i

ration officcrs of such a de-
partment, receive through the channels
of the Industrial District Councils in-
formation of matters concerning the
welfare of all workers, not only on
affairs of local nature, but also of gen-
eral character and scope.

The territory to be covered by sueh
Industrial District Councils depends on
the extension of the main, tributary
and de‘undlng industries in a given in-
dustrial distriet, within which the in-
terdependence of industrial activity
suggests the formation of an ‘‘Indus-
trial Center,”’ through which the
proper management of affairs ean be
supervised and controlled.

In thinly populated i such

under the following dee-
laration of fundamental prineiples:
PREAMBLE OF THE I. W. W,

The working clnss and the employing
«lass have nothing in common. There
can be no peace so long as hunger and
want arc found among millions of
working people and the few, who make
up the “mploying class, have all the
good things of life.

Between these two elasses a struggle
must go on until all the toilers eome
together on the politieal. as well as on
the industrial ficld, and take and hold
that which they produce by their labor
through an economic ofganization of
the working class, without afiliation
with any polmcul party.

The rapid gathering of wealth and
the ing o o of
industrics into fewer and fewer hands
make the trades union unable to eo
with the ever.growing power of the
employing class, because the trades
unjons foster a state of things which
allows ono set of workers to be pitted
against another set of workers in the
same industry, thereby helping to de-

feat one anmother in w. ware. The
trades unions aid the employing elass
to mislead the workers into the belief

:I:n the working class have interests

industry, and in fact in all ind

in spite of the difference in language,
could be established. The workers

a language branch eould enrry on the
agitation in their own language; suffi-

to then the oph and th

as rural 4 \ indus-
tries, whieh by their very ntzu ean-
not located in industrial eceaters,
such as metalliferous mining, and lum-
bering industries, a Distriet Industrial
Council will embrace all unions and

cient of them would be able to convey
hts pre-

valling among the members of ¢t

branches on affairs concerning
all thone engaged in that particular ja-
dustry, an thm,h the administra.
tive board of the ‘‘Industrial Union’’
to whieh all branches are subordinate,
eoneerted action and harmonious re-

lationship will be assured in all mat.
ters concerning the material welfare of
the workers.

of the main indu; as well
as unions of workers en('n':’oi in the
depending entes

uech a District Industrial Couneil
may cover an industrisl territory many
miles in extent, yet 90 mueh more im-
nt in sueh districts is that cemtral
through which continued and

2

concerted action of all parts
only be assured, but also skillful

n with their employ

These sad conditions ean be changed
and the interests of the working elass
upheld only by an organization formed
in sueh’ a" way that all its members
in any one industry, or in all indus-
tries, necessary, eease work when-
over a strike or lockout is on in amy
department thereof, thus making an in-
Jury to one an injury to all.

(NOTE—The foregeing is a reprint
of the “Hasdbook of lndustrie! Unien-
sm.” We keep it lu stock in beok
form, the price being five cents o

All unions s an in
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Address to Hote! and
Restaurant Workers
[Continued from page two)

tom the fact would be clear that the old
unions failed because they were based
on a false principle—the principle that
the employers and the employes were
brothers, that their interests were iden-
tical, and that all that was needed be-
tween them was harmony. Under cover
of this harmony the bosses waded into
the unions, placed their hired men, the
labor fakirs, at the hclm, and either
smashed up the organizations or kcpt
them alive as weapons to be used in
their competitive strife with each other.

But today the idea of brotherhood
between boss and bossed is seen to be
a glaring falschood. Even the Supreme
Court of the United States, which in all
cases represents the interests of the em-
ploying class. was forced to admit in a
recent labor dispute: 5

“The proprictors of these establish-
ments and their operatives do not stand
upon an cquality, and their int;rests are,
10 a certain extent, conflicting. ~The
former naturally desire 1o obtain as
much labor as possible from their em-
ployes, while the latter are often in-
duced by fear of discharge to conform
ta regulations which their judgments,
fairly exercised, would pronounce to
be detrimental to their health or
strength.”

BUT ONE BONA FIDE UNION.

There is but one labor organization in
the ficld today which is based on this
admitted fact of the conflicting inter-
ests of capital and labor, or, as it is
calledd, the class struggle. That organ-
ization is the Industrial Workers of the
World, of which Local 130, Hotel and
Restaurant Workers, is a part.  Being
baced on the class struggle and realizing
1hat all wealth is produced by labor, the
International Workers of the World is
od for a two-fold purpose. First,
by strikes, boycotts or whatever
may lic in its power whatever
and as many improvements in  their
working conditions as can he wrested
from the employing class: and, second,
1or drill the workers in all industries for
their role on that day when the working
clacs chall step again into its own and
aperate production and distribution for
its own interests and not. for a class
who for centuries have lived on the
cinlen profits of others’ labor,

THE FORM OF ORGANIZATION,

In order 10 gain success in both its
ohjects, the Industrial Workers of the
World has developed a radically new
form of organization. It believes in
taking its tactics from the cnemy. The
maode of praduction in any industry must
be taken as the guide for the mode of
arganization of the workers in that in-
ductry. In the hotel and restaurant in-
duetry it is useless for the various crafts
any longer to fight the bosscs as crafts.
The bosses are organized into one body.
the Hotel Fmployers’ Association. They
can crush any craft strike which is
called against them by keeping the other
craftc at work by means of con-
tracts or agreements, to assist the scabs
hired to take the strikers’ places. .

Evidently, as the bosses are organized
into one body for sclf-protection, the
workers must also organize into one
hady for the safe-guarding of their own
interests. The various crafts must com-
hine. not in organizations of various
crafts individually, but in an organiza-
tion of all the crafts together. They
must combine, not as members of a
craft. hut as members of a class; the
employed class as against the cmplo’{mg
clase. It is uscless for cooks to fight
the hosses as cooks, waiters as waiters,
and  chambermaids _as  chambermaids.
Defeat can only follow such methods.
All crafts must comhine in onc organ-
iration and fight as one. With a fight so
organized defeat is impossible.

Hlotel and Restanrant Workers' Local
130, 1. W. W, is based on these lines.
Tt is a strong and flourishing organ
tion. Tt has an English and an Ttalia
branch and will soon cstablish others.
Tt takes in everyone employed in or
around a hotel or restaurant, no matter
in what capacity he is employed. By
organizing in this manner, when a house
is 1o be <truck, there will be no such
hing as half the cmployes being tied
down by some agreement 1o stay at work
and scab it on their fellows, but all will
come out together.  With such an or-
ganization victory is assured.

Rut Local 130 hy sayving that it takes
in everyone and anyone employed in a
hotel or restanrant docs not wish to be
understood as saying that all its mem-
hers are to be lumped together, all crafts
meeting in one body.  According to the
general principles of the organization.
Tocal 130 will divide all the workers in
the hotel industry into hranches, regard-
inge the work performed. It will there-
fore have branches of Whaiiers, of Rar-
tenders, of Cooks, of Parters, of Rell-
men, of Fngincers, of Clerks, ete. 1f
necessary these branches may divide into
cuh-branches: for cxample, the branch

iters in sub-branches of Coffechouse
Waiters, French Waiters, German Wait-
ere, ctc. Sub-branches will he repre-
sented through delegates in the branches
and delegates from the several hranches
will form the exceutive hoard of the
Local. the Hotel and Restaurant Tndus-
try. which will trancact all official busi-
nese, leaving the private business to the
hranches and sub-hranches.  In this way
Tocal 130 thinks to build up an organic
union able to control. if strong cnough,
the Hotel and Restaurant Industry for
the benefit of its members.

tocaL 130°s rLaxs.

Tt will not_be long hefore Local 130
will have sufficient numbers to carry on
an active war against the hotel bosses.
As soon as we have the numbers which
will win we intend to establish radical
reforme in hotel and restavrant work.
Among these we may mention a six-day
working week, shorter hours, " better
food. and, more than all, higher wages
and the abolishment of “tips.” We al-
ready have hegun the publication of a

aper for the trade, called the Hotel
ﬁ'nr"n’. As the bosses have an organ
to keep each other posted on their inter-
ests, so do we intend to have one de-
voted 'oh the im;’mu of ng“ '?rkehre
keeping him posted on conditions in t
trade. of advances made by his brother-
workers in the indlmr{. and educating
him for his final part in the emancipa-
tion of class.

Join us, then, .l“dAw the day of

who are useful members of society, want
for not only the luxuries, but, indeed,
the bare necessities of life, all of which
our cl: the working cl lone has
produced, while the idle parasites of the
capitalist class riot in luxury and openl:

despise the workers because they thin

that they do not know enough to obtain
what should be theirs®> We have the
numbers and the intelligence, why not
utilize them?- Wake up and help remove
the causes of our misery! Away with
<mall wages and long, irregular hours!
An end to cheap food and unfit eating
rooms! Down with the “saloon employ-
ment agency”.and all other such frauds!
Up with the industrial organization of
the working class! On to our final
emancipation from the miseries of wage
slavery!

ANl further information will be gladly
given. Address all communications to
Fugene Fischer, Local 130, Hotel and
Restaurant Workers, 60 Cooper Square,
New York. Mectings held first and third
Tuesdays of cach month.

General Executive Board
Meeting in New York

The following is a brief news re-
port of the G. E. B. meeting in New
York on Sunday, Monday and Tues-
day, Dec. 22 to 24, A full report of
ali the proccedings of the various ses-
sions will appear in Tur Buniems
later:

General Secretary-Tgeasurer Traut-
mann issued the following statement
as to the work done at this session:
A definition was made of the scope of
National Industrial Unions, to be or-
ganized as sub-divisions of Industrial
Departments.  Complete  agreement
was reached on this point, after which
plans were formulated for the calling
of a convention of textile workers,
there being the requisite number of
men and women engaged in that trade

canized in the 1. W. W. to render
ry the formation of a National

1 Union. A manifesto will
be wl to the textile workers and
a convention is called for May 1, to
be held in Paterson, N. J.

Enough lumbermen are organized
to warrant the establishment of a
National Industrial Union in that in-
dustry. .\ convention will be held in
Angust for this purpose.

I'lans are being made to organize
two National Industrial Unions. The
telegraph and telephone workers are
also being brought into the fold.
Other matters were discussed, among
them being the placing of organizers
and the constitution.  The workers,
says Trautmann, are ripe for the L
W, W

R utions  were adopted  calling
upon members of the 1. W. W. to ab-
stain from making the meetings of
locals the scenes of disputes regarding
political partics which claim to repre-
sent the working elass on the politi-
cal ficle. These differences are to be
settled in the respective political or-
wanizations, with the object of having
carried into effect the declaration em-
bodied in the Preamble, that the uni-
fication of the workers on the politi-
cal field is to be desired.

5. E. B. Member Rudolph Katz
states that he spoke in Philadelphia
bhefore several unions of textile work-
ers, at present independent. Several
opponents of Industrial Unionism
were present at these meetings, 1t be-
ing tieir object to pick a quarrel.
When it became evident that the au-
dience. as a whole, was with the I.
W. W, the trouble didn’t materialize.

B. H. Williams gocs directly from
New York to Philadelphia and will
stay there for some time. It is ex-
pected that his work will show results
for the I. W. W.

On the occasion of one of his visits
to Scranton, Katz spoke to the coal
miners at a mecting arranged by the
1. W. W. local at Old Forge. In that
district the outlook is splendid. At
one time, the United Mine Workers
had a membership estimated at 92,000
‘This has dwindled to practically noth-
ing and at a_mass meeting arranged
by the Civic-Federation-John-Mitchell
organization, tihe attendance, includ-
ing the speaker, the president of the
dietrict. was five.

Yates. of New Bedford, reports
progress for the propaganda of In-
dnstrial Unionism among the shoe
workers in New Fngland. Organizer
Thompson <poke hefore several locals
in Lynn, Mass, and it is cxpected
that this will lead up to the formation
of a National Industrial Union in the
near future.

Portland Workers Indignant

Whereas, The  capitalis  class,
through  their  unkics, by  sending
troops to Goldfield to make the ma-
jority. the miners, submit to the will
and dictates of the minority, the mine
owners, have again shown to what ex-
tent profit extractors will go to sat-
isfy their gluttony.

The eapitalist class, through prating
of democratic rule. show by their acts
that ey believe in clase rule. * They,
the capitalist class, show in every act,
that they consider the working class
only chattels, only things that are
nseful in making a life of case and
comfort for themselves, the capitalist
class, ‘vhercas, the most distinguished
citizen of the United Statcs, the noted
reformer, the trust buster, the gentle-
man of the “square deal fame,” the
brilliant author.

Whereas, The judge of citizens, has
once more become conspicuous’ for
his class acts and thereby shows him-
sclf fitted only for class rule, instead
of the servant of all the people, as
pretended.

Whereas, the governor of a great
state, the official who is supposed to
see that the rights of all citizens are
respected, has shown himself the will-
ing tool of profit mongers and stock
gamblers, and is therefore unfitted for
a position of trust in a nation of
toilers.

Whereas, The working class or
any portion thereof, can only protect
itself from the h

Betrayal of British Rallway Workers

(Continued from Page 1)

“rccognition.” Interviewed by a Press
Association reporter, Mr. Bell is re-

rted as follows in the columns of the
fanchester Guardian of Friday, Octo-
ber 25th: “Questioned on the ment
hat railways, in cases of or
breach of faith by unions, could not
order a lockout, whereas ‘the unions
can at any time order a strike, Mr. Bell
said: ‘It was not accurate. The men
themselves,’ he went on, ‘decide a strike,
and not the unions. The unions can
stop the men having a strike because
they have control of the funds’ What
does Mr. Bell mean? Does he mean all
the railwaymen? If he does, why were
not all the railwaymen given the oppor-
tunity to vote? What Mr. Bell does
mean is quite clear to those who have
heen following up the trend of trades
unionism in this country. While the
union is formed by the actual workers
in the craft or industry, after it has
clected the executive officials, it has
handed over all power into their hands.
“The men themselves decide ‘a strike.”
Yes, the men are provided with ballot
papers and proceed to vote, and if the
majority is in_favor of striking, “the

union,” the officials, can stop the men '

having a strike because they have con-
trol of the funds! In other words, Mr.
Rell and the executive can refuse to
give strike pay.
the railwaymen’s officials would not
dare to attempt withholding strike pay.
\We refer those who think so to the atti-
tnde taken up by Mr. G. N. Barnes and
the exccutive council of the A. S, E.
when they refused to give strike pay to
the Clyde engincers, when that district
voted almost unanimously to come out
on strike. .\fter the men had been out
a fortnight they ordered them back to
work, and threatened to compel them to
refund the money they had received
from the district ofticials of the Clyde.
And there is a familiar note in the
words of Mr. Bell. Did not Mr. Barnes
use the same guage to a press re-
porter during that dispute?  When the
men repudiated the executive's orders
to go back to work, Mr. Barncs was
asked by a reporter of the Glasgow
Herald, “What will the executive do?”
Mr. Barnes replied significantly, “We
hold the strings of the purse”” Labor
M. P, and Liberal Labor M. P. have
the same views where their interests
conflict with those of the members of
their socicty.

Mr. Bell has since explained that
statement by his_action.  Ninety per
cent of the A. S, R. S. voted yes to the
following questions upon which they
were balloted :

*Are you in favor of handing in your
notice to withdraw your labor at a given
time, in order to sccure representation
by the socicty's officials to negotiate the
national program as decided by your
delegates at the conferences?”

But instcad of securing representation
as instructed by the men, the E. C. of
the A. S. R. S. have chained the rail-
waymen hand and foot for seven years,
and delivered them over to the railway
companies. No wonder the railwa;
directors were smiling when they left
Lloyd George.” Are the railwaymen
smiling?> After such a decisive vote in
favor of striking to gain recognition,
their officials accept on their behalf
terms which practically refuse recogni-
tion.

We are told by some of Mr. Bell's
apologists that the railwaymen have
gained by the terms, but when we find
the Northeastern men deciding to ad-

It may be urged that |

here to their old method in prefi

to the new, one does not require to be
in the A. S. R. S. to know that it has
been a climb down. And that is how i
is described by a prominent official of a
railway trades union. Mr. Fox says:
“The A. S. R. S. has climbed down, and
so_have we.” .

The question railwaymen should ask
is, “Why were the terms accepted by the
officials without the men being asked to
vote upon them, especially when the men
had voted in favor of striking to gain
that which the terms of agreement deny
them?” And the best reply to that ques-
tign is in Mr. Bell's own words: “The
men themselves décide a strike” (even by
90 per cent), “but the unions” (the
officials) “can stop the men having a
strike, because they have control of the
funds.”

Workers of the railways, what are you
going to do in this matter? Are you
prepared to let the railway companics
ride over you for the next seven years,
during which time you are prevented
from striking by those deeds of betrayal,
miscalled terms of settlement? There
are two ways out of this position. Re-
pudiate the terms of agreement; tell
Bell and his collcagues that you will
have none of their Judas dceds; turn
them down and clect men who will car
out your mandates; or leave the A. S.
R. S. and form branches of the Trans-
(mrlaﬁon Department of the Industrial

WVorkers.

i That an industrial union—the British
wing of the Industrial Workers of the
World—will be formed next year is al-
most a certainty. In such a union you
will not find the officials dominating the
rank and file, nor will you find several
socicties existing in the same craft or
industry with the sole object of glorify-
ing_and finding jobs for officials. You
will not find one socicty, like the Loco-
motive Firemen and Drivers, signing
contracts that stand for a month, others
for a fortnight, and the rest for a week.
‘T'he entire section—all the railwaymen—
will be prepared to come out at the same
time, and the interests of the railway
directors will not be considered.

The only point worth discussing by
the worker is how best to take advan-
tage of everything that will strengthen
the hands of and help win the battle for
the railwaymen. With the railwaymen
organized in_the industrial union, and
all other sections of the workers organ-
ized in the same manner, the mere threat
of a strike would bring not only recog-
nition of the society as a’fighting force
for the men, but every point of the All
Grades movement and the union itseli
would act as an educational force for
preparing and organizing the worker
for the establishment of Socialism.
Railwaymen, which will you have, a
unionism that tolerates a Bell, who per-
fers the dining and wining of a Sphinx
Club to the hardships of a strike, who
prefers the social prestige of a Liberal
Labor hack P. to the h bl
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recognition of the workers; or an indus-
trial union, which recognizes there can
no peace between the employer and
the worker, but secks to organize them
in such a manner as will enable them to
demand the unconditional surrender of
the capitalist? Railwaymen, which is
your choice? Neil M. Maclean.

[Note.—The scheme approved by the
railwaymen’s officials is to be in force
until twelve months after notice has
been given by onc side to the other to
terminate it.  NO SUCH NOTICE TO
BE_GIVEN, HOWEVER, WITHIN
SIX YEARS FROM THE DATE OF
AGREEMENT.—Ed. 1. U. B)]

<killed and unskilled, to organize
themseves into an economic organiza-
tion, that will have power to give dig-
nity to fabor, that dignity which capi-
talist politicians tell o{ at clection
times, and be it further
.Resolved, That we extend our sym-
pathy to the miners oi Goldfield and
commend them for the stand they
have taken and to stimulate them to
their best cforts, we remind them
that their fight is one for manhood,
for hames, for liberty itself,
J. D.. SMITIH,
£, S. NELSON,
W. P. GRAHAM,
Com.

To thc Working Class

Whereas, The members of Gold-
field Miners” Union, No. 220, of the
Western Federation of Miners, went
on strike aeainst acceptance of cash-
iers' checks, with which the mne
owners paid them and which the de-
funct bank, John S. Cook & Company,
issued and refused to redeem at their
face value and which the Mine Own-
ers’ Association itself refused to guar-
antee: neither would the merchants
accept them at their face value; and

Whereas, Governor Sparks, of Ne-
vada, over the head of the sheriff and
county commissioners, called upon
P'resident Roosevelt, at the direct re-
quest of the mine owners, to send
United States troops to Goldfield, a
peaceful and quict town, in open and
flagrant violation of the constitution
of State and Nation; and

\Vhereae, Presidct Roosevelt com-
plied with the request and sent nine
companies of regulars to help the
Mine Owners’ Association destroy the
Western Federation of Miners, who
only refused to take “Confidence”
moncy for their hatd labor; and
_Whercas, The Mine Owners’ Asso-
ciation has taken advantage of the
troops being upon the scene to de-
clare for open shop and reduction of
wages. which had nothing to do with
the prime reason for the strike: there-
fore, be it

Resolved, That we, the members
of Local 12, 1. W. W, of Los Angeles,
Cal,, protest against this unwarranted
action of the capitalist class and their
tools and call upon all wor n to
ask the president and the governor to
give them the “square deal” which has
so often been assured them; and
therefore, be it further

s,olved. That we call upon all

an
abuses of the capitalist class by or-
e o Ives into a th 'y

class or

rouse y

:’:flln necessity of striving to abolish olved. That we, Loeal 92, 1.
the conditions that enslave us and onr | W. W. of Portland, Oregon, call upon
families! Why should we and outs, ki of all fonaliti t!

both

wor and women, regardiess
of race or creed or color, to unite un-
der the banner of the Industrial
Workers of the World, which is or-
granized upon the political and indus-
trial field for the abolition of capital-
istic exploitation, and secure for

“
themsclves the full product of their
toil; and furthermore, be it

Resolved, That we request all
labor papers in the world to copy.
Resolution Committee.

Joint Meeting at Phoenix

The I. W. W., S. P. and S. L. P. of
Phoenix, Ariz, held a joint protest
meeting in the strects of Phoenix on
Saturday evening, December 21, 1907.
The ohject of the meeting was to pro-
test apainst the federal troops being used
by the minc owners of Goldficld, Nev.,
for the purpose of crushing organized
fabor in that district. Although this is
a district where organized labor does not
expect to get a good hearing, to our sur-
prise when the meeting was called about
500 men 1 around the speakers’
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<tand, regardless of the chilly night air.
The audience remained steadfast until
the last speaker had finished.  The meet-
ing was called at 7 o'clock p. m., ending
at R8:30. The speakers were D. Haber-
hosch, F. Velarde and J. A. Leach.

D. Haberbosc!
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d in the

i

Industrial Workers «me World

GENERAL EXECUTIVE BOARD
F.W. Heslewood, Greenwood, B.C.
T. J. Cole........ Blue Island, 1ll.
Rudolph Kats.....Paterson, N. J.
B. H. Williams......Eureka, Cal.
Wm. Yates...New Bedford, Mass.

Wn. €. Trotmann, Gon. $00'p-Tress.
Vinoont S1. John, Ass't Ses. & Gea. Org.

1 am
circulation of The Indusirial Unien Bufletin
and wish you would send me.......
Subacription Cards as follows:
CardsforOne Year....c.coeueee

Cards for Six Months...........

1 agree to seli the cards at 50 cents
and 25 cents each, and forward to you
all money received at least once a
month.

Name........

Street No...oovsscees

Member of Local...........h W. Wy
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‘To know what Industrial

Unionism is you must read
what is said about it by its
friends and what it says for
itself; only in that way can
its present aims and ultimate
urposes be understood. The
ollowing are recommended
to workingmen who desire to
learn what Industrial Union-

ism is:
Nasdbook of Industrial Usiceism, Se¢
Constitution of the L. W. W., S
Report of Secratary Trastmame, Se
“ledustrial Usionisa,” 29757 S¢
“Suraing Question of Trades
Usinnlsa,” syn s, 58
“MinssalW. W "
Sy B belem,
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