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Comrades, before we proceed to the business at hand, I would
like, in the interest of fairness, to point out certain inaccuracies in
Comrade Okulov’s! statements regarding Tsaritsyn. The shortcom-
ings and the state of disarray he spoke of certainly existed, but he
overlooked the most important point: for two months, this army
remained at a standstill, because the situation did not improve
during that entire period—a result of the lack of organization
within the central supply apparatus. Comrades Okulov, Trotsky, the
Council of People’s Commissars, and others are aware of this. |
mention it to dispel the disgrace that Comrade Okulov has cast
upon the army. For better or worse, it successfully defended
Tsaritsyn—a city now referred to as “Carthage” by the supporters
of Krasnov, and one still known among our troops at the front as
“Red [Tsaritsyn]”... <Inaudible> Naturally, any army with
shortcomings is open to criticism.

! Aleksei Okulov (1880-1939). a party member since 1903, represented the Tula
guberniia congress at the 8th Congress of the RKP(b). The son of a merchant, Okulov
was an active participant in the Revolution of 1905 in Vologda. He lived in St. Petersburg
from 1907 to 1913 before emigrating during the period of tsarist reaction, during which
time he lived in Geneva and Paris. He returned to Russia in 1913, was soon arrested, and
sentenced to 3 and a half years in prison, from which he was conscripted into the Russian
army. He was active in the February Revolution of 1917 in Krasnoiarsk. He returned to
Petrograd in the fall of 1917, where he was active in the All-Russian Central Executive
Committee of Soviets (VTsIK) and gained election to the ill-fated Constituent Assembly.
He was a member of the Revolutionary Military Council of the Republic (RVSR) during
the first half of 1919. He was an opponent of the “Military Opposition” at the 8th
Congress RKP(b). He was a division commander on the Southern front during the latter
part of the civil war. He later worked as a teacher and served on the board of the Main
Administration for the gold industry during NEP. He was expelled from the RKP(b) late
in 1936 and arrested by the secret police. In December 1937 he was sentenced to a
“tenner” in the GUlag, dying in the camps in Svobodny in 1939.
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Furthermore, I must correct the second assertion of Comrade
Okulov regarding the causes of the catastrophe on the Perm front.
What he claimed is incorrect. Neither I, nor Comrade Dzerzhinsky
in his report, stated that the primary reason for the fall of Perm was
a disorganized staff or an incompetent command. The command
was indeed incompetent and lacked proper administrative control;
the army staff failed to effectively direct military operations. Yet,
this was not the fundamental cause. The real reason was something
else: the unsuitability of the combat reinforcements arriving at the
front.

Now, let us turn to the matter at hand. All the issues raised boil
down to one question: is Russia to have, or not to have, a strictly
disciplined army? That is the crux of the matter. Half a year or
eight months ago, following the collapse of the old tsarist military,
we had a new, volunteer-based army—poorly organized, governed
by collective leadership, and prone to disobeying orders. This was
a period when the Entente’s offensives were looming. The ranks of
this army were composed primarily, if not exclusively, of workers.

Due to a lack of discipline, due to a lack of the cohesion found
in the old military, due to the failure to carry out orders, due to a
general disorganization in command, we suffered defeats. Matters
reached a point where Kazan was seized from us, and Krasnov was
advancing from the South. In the West, a more intense war was
being waged between two imperialist blocs. The facts
demonstrated that a poorly organized, undisciplined volunteer
army was simply inadequate, that we, the Soviet Republic, would
be unable to defend ourselves unless we created a different kind of
force: a regular army, imbued with a spirit of discipline, equipped
with an effective political department, and capable of springing
into action and marching at the first command against the enemy.
This task has been addressed, poorly or well, but nonetheless

decided. The fundamental question now before us is to ensure that
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our decision—the decision made by the central authorities
regarding the necessity and inevitability of organizing a regular,
strictly disciplined army that obeys orders—is actually carried out.
This period began the moment the central authority announced
mobilization and conscripted almost every segment of the
population into military service. The composition of the army
changed accordingly. While the volunteer army had consisted
primarily of workers, our current army, which is larger and
intended to be more systematically organized, has become a
worker-peasant army—predominantly peasant.

The central issue now is how to supplement the conscious
discipline we possessed, however imperfectly, during the volunteer
phase with discipline of an “iron” form.?

I must state clearly that the non-proletarian elements which
comprise the majority of our army—the peasantry—will not fight
for socialism; they simply will not! They have no desire to fight of
their own volition. A whole series of mutinies in the rear and at the
front, as well as various incidents at the front, demonstrates that
the non-proletarian elements, who make up the majority of our
army, have no desire to fight voluntarily for communism.

Do take note: our task is therefore to compel these elements to
fight, to follow the lead of the proletariat not only in the rear but
also at the front—to force them to fight against imperialism. It is
through this process of rallying the armed peasantry around the
proletariat that we must complete the construction of a genuine,
regular army—the only kind capable of defending the country.

That is how the matter stands.

And if it becomes necessary to launch an offensive against
imperialism from all directions (sic.), we must recognize that such

an offensive is already underway, closing in from the South, East,

2 This is pretty clearly a euphemism for use of the death penalty at the front for conscripts
refusing to fight or those willfully disobeying orders. —t.d.
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North, and West. In the West, as Comrade Aralov? has pointed out,
all these national armies, stretching from Finland through
Germany, Poland, Galicia, and Romania, are united under a single
command headed by Hindenburg. These forces do not operate as
partisans, but as regulars—well-armed. Clearly, the only effective
counter to such a force is an army that is strictly disciplined,
steadfast, and politically conscious—with highly developed
political departments, ready to enter battle at the very first
command. I understand that with such army, and only with such an
army, we can defend the Republic.

The two sets of draft theses that have been proposed*
address,this fundamental issue, naturally: the question of military
specialists, the shortcomings of our units in the rear, the command
of our armies, the matter of supplies, and the question of how
command should be exercised—whether individually or
collectively. All these are distinct issues, but the crux of the matter
is this: either we succeed in creating a genuine workers’ and
peasants’ army, predominantly peasant in composition, but strictly

disciplined, and defend the Republic, or we are doomed.

3 Semén Aralov (1880-1969) was a member of the RSDLP from 1903 and a Bolshevik
from 1918. He was a founding member of the Cheka in January 1918, where he was the
head of the Moscow Military district. became a member of the Revolutionary Military
Council of the Republic (RVSR) in September 1918 and served during the civil war as a
military commissar. He later moved to military intelligence, working under diplomatic
cover in the 1920s. He served as ambassador to Lithuania, Latvia, Turkey, and China. He
was dismissed from intelligence posts during the Terror but was never arrested. He
volunteered for military service in 1941, at the age of 60, and was discharged in 1946,
working as a Communist Party functionary until his retirement in 1957.

4 Two rival sets of theses on military policy were proposed and debated at the Congress
— a draft set prepared by People’s Commissar for Military Affairs Leon Trotsky (who
did not attend the Congress) and an alternate set by Vladimir Smirnov. Following
extensive debate, the two sets of theses were put to a voice vote of the delegates on the
military affairs committee of the Congress, with the Smirnov theses winning the day, 37—
20. Stalin, a member of the Presidium of the Congress who may or may not have been
present for all sessions, did not vote. Future Stalin allies Kliment Voroshilov and Emelian
Yaroslavsky supported the Smirnov theses. The final theses were prepared by a five
person commission, which included Pozern, Safarov, Stalin, Yaroslavsky, and Zinoviev.
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The first proposal, presented by Comrade Smirnov,”> makes
various attempts—veiled and somewhat ambiguous, though clear
enough to me—to undermine discipline, to grant concessions to the
peasant elements, and to prevent them from being forged into a
single, disciplined force. This draft speaks of enlisting specialists
only with significant reservations. The question is not merely the
utilization of specialists, but their very enlistment. It is a fact that
the issue of command is accepted with significant reservations, and
that comrades are dissatisfied with the lack of clarity regarding
established relationships. One thing we must not hide is the
necessity for discipline. But these same comrades are attacking, in
various ways, the military policy of the central leadership, which
calls for a regular army and the imposition of strict discipline upon
everyone—ifrom commissars and specialists to all other elements
that make up the army. Discipline is essential, we must establish it,
we must use it to bind up the peasant elements within our ranks,
and thereby forge a regular army capable of confronting the enemy.

Comrades working at the front know that, although a decree
exists stipulating that only proletarian elements should be
conscripted into military service, units on the Southern front and
Eastern front have, in reality, been formed from individuals who
are practically White Guards. Investigation reveals the General
Staff is recruiting exploiters for military service; consequently one

regiment commander had been assessed a revolutionary tax of

5 Vladimir Smirnov (1887—-1937) was a member of the Bolshevik Party from 1907,
joining while a law student at Moscow University. He was a close associate of Nikolai
Bukharin and the brother-in-law of Valerian Osinsky. He was a Left Communist during
the period of the Brest-Litovsk negotiations. From February to April he was People’s
Commissar of trade. He was a member of the Revolutionary Military Council of the 5th
Army during the civil war, although a party dissident as a member of the Democratic
Centralist faction in 1920. An economist, during NEP he was a member of the board of
the Council of Labor and Defense (STO) and on the financial commission of the Supreme
Council of National Economy (VSNKh). Smirnov was expelled from the RKP(b) at the
15th Congress of 1927, arrested and sent to three years of exile, followed by a new arrest
and a three year sentence to the Verkne-Uralsk political isolator. This term was extended
by two years, followed by three years exile to Siberia. Arrested and killed in the Terror.
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16,000 to 20,000 rubles—in other words, a kulak. Such
shortcomings must be rectified.

There are also shortcomings in the realm of education
[vospitanie] within the army. Once discipline has been established
in the worker—peasant army, this becomes the most fundamental
issue. The question of political education is of immense
importance. If we are gaining the upper hand in Ukraine, it is
primarily because there is a tremendous revolutionary upsurge.
Political education within the army is of vital significance.

We must address the question of the All-Russian Bureau of
Commissars—it should either be reorganized or abolished. It is
essential that units, both in the rear and at the front, be imbued
with revolutionary spirit; it is necessary in creating a regular army
that is prepared to enter into battle at any moment.

As for practical proposals, Comrade Sokolnikov speaks about
them quite openly and clearly. And I propose that, following the
theses, we adopt these practical proposals as a natural consequence

of the Center’s general policy.
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CTAJIVMH: Topapuiy, npexpae 4eM NOPUCTYIIUTB K Jedy, A XoTea Obl
B MHTepecax CIpaBeAJUBOCTYA OTMETUTH HEKOTOPbIE HETOYHOCTM B 3afBJIEHM-
ax ToBapuma OkyJoBa oTHOocurenbHO llapunbmHa. Te HemodeTbl M TO HeEy-
CTPOMCTBO, O KOTOPOM OH TrOBOPWJ, OHM ObLIM 6e3ycloBHO, HO OH 3abbLI
TJaBHOE: IBA MeCAIa 9Ta apMuA TONTAJIACh HA MeCTe, IIOTOMY 4YTO ITOJIOXKEeHMe
B MIPOJOJI2KEHME ITUX JABYX MeCAIEeB He YJYy4IlIaJoCh BBUJY HEOPTaHU30BAHHO-
ctu anmapata cHabxeHua B neHrpe. O6 asrom 3Haior ToBapuum OKyJIOB,
Tpouxuit, CoBHapKoM ¥ Apyrue ToBapuum. S 3T0 TOBOpPIO AJIA TOrO, 4TOOBI
CHATB TOT I030P, KOTOPLIN HabpackiBaeT ToBapuily OKyJoB Ha apMmuto. I1aoxo
JIM, XOPOLLIO JI, HO OHa OTCTOAJA l]apuibIH, KOTOPBIA Telepb y KPaCHOBCKUX
CTOPOHHMKOB HasbIBaeTcss KapgareHoM 1 KOTOPBIN CIBIBET JO CUX IIOP CPenu
¢ POHTOBBIX ToBapuuieit KpacHbIM... (He cabiiiiHo). KoHeYHO, HY?KHO KPUTHUKO-
BaTh JIOOYIO- apMMIO, TAE €CTh HEeNOYeTHI.

3aTeM # JAOJIKEH BHECTM IIONPAaBKY BO BTOpPOe 3adABJIE€HME TOBapwuilla
OkyJsiora Hacyer npuyumH Karactpodnl Ha Ilepmckom dponte. [To, uTO OH
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cKaszaJ,] — 9T0 He BepHO. fI 5TOro He roBopuJ M TOBapuill J3epPKUHCKUMA
B CBOEM JIOKJIafie [He|] TOBOPWMJI, YTO OCHOBHOM Npu4uHON mnazenua Ilepmu
ABJIAETCA HEYCTPOMCTBO wLITaba M HEYMeJIOCTb KOMaHAoBaHuA. OHO ObLIO
HeyMeJioe, Decxo3dalicTBEHHOe, IITa0 apMuUy He yMeJl pyKOBOAUTEL AEHCTBUAMU
apmuit. Ho ocHoBHas nmpuuyuHa He 9Ta, a Apyras: HETOJHOCThL OOEBBIX ITOIOJI-
HEeHMf, KOTOpbIe IOAXOANIN K (PPOHTY.

Teneps nepeitny K xeiny. Bce Bompochl, 3aTPOHYTbIE, CBOAATCA K OJHOMY:
6bITb MM He ObITH B Poccum cTporo aucHUMNIMHUPOBAHHON apmunu. Bechb
ponpoc B 3ToM. ITosiroma Hasax uym 8 MecAneB Haszajx y Hac Oblia HOBada
apMud, Iocjie pasBajia CTapoi IIapCKoit — ROOpPOBOJIbYECKAd, IIJIOX0 OpTaHu-
30BaHHasgA apMus C KOJUJIEKTMBHBIM YIpPaBJIEHMEM ¥ KOMaHJOBaHUEM, He
MIOFYMHABLIAACA NpuKaly. 310 OblI nepuoA, kKorjga obo3HavagMCh HACTYILIe-
HUA CO CTOPOHBI AHTaHTBI Oosiee MM MeHee sAcHble. CocTraB apMuyu ObLI
rJaBHBIM 00pa30M, ecau He MCKJIIOYUTEJIbHO, pabouuii.

BBupy oTCyTCTBUSA IOUCLMILIMHBI, BBUJY OTCYTCTBUSA CTPOMHOCTM CTapOi
JI0OpOBOJIbYECKOJ apMuy, BBUAY TOTO, YTO NMPUKA3bl HE MCIIOJHAJIVUCH, BBULY
Jle30praHu3auuy B yIpPaBJIEHUM apMMUM MbI Tepreyy rnopaxkenud. Joiuwm ao
Toro, 4to orobpasm y Hac Ka3zans, ¢ rora Hactynas KpacHos. Ha 3anaze 6nu1a
boJsiee cepbe3Hasd BOIHA JBYX MMIIEPUATIUCTMUECKUX TPynH. DaKThI TOBOPUIIN,
4yTo AOOpOBROJIbBYECKAA apMusdA, IJIOXO OPraHM30BaHHAA U AUCIAIIIIMHUPOBAH-
Has apMus He BBIJIepXKMBaeT KpUTMKY, 4TO MbI — CoBerckasa pecrybsmka —
He cymeeM ODOPOHATH HAILILy pPecIy0JIMKY, eciM He CO3AaJAUM JIPYroil apMumy,
apMuy peryJIApHON, IPOHUKHYTOM IyXOM AUCLMILIMHBI, C XOPOILIO ITOCTaBJIEH-
HBIM MOJUTHYECKMM OTIEJIOM, yMeIolleil ¥ MOrylleil IO IIepBOMY IIpUKazy
cTaTh Ha HOTM M MATM Ha Bpara. Jta 3ajada ObLia, IJIOXO JiM, XOPOLIO JIM, HO
BCce-TaKM paspelieHa. Ilepex HaMu CTOUT OCHOBHOJ BOIIPOC O TOM, YTOOBI Hallle
pelreHMe, pelieHMe HEHTPa O HEOOXOAMMOCTH, O HeU3DEIKHOCTH OpraHM3auumn
peryjasapHOV apMmMy, apMuy CTPOTO IUCLUIIMHUPOBAHHOM, NOAUYMHABIIENCA
npukasy, 6ew10 ucrosiHeHo. Ilepuoy STOT Ha4yajcsa ¢ TOr0O MOMEHTa, KaK LEeHTP
00BABMII MOOMIM3AIIMIO M IIPUBJIEK K HECEHMIO BOEHHOM CIyXKO6bI MOYTH BCe
aniemeHThl. COOOpPa3HO C 9TMM M COCTOSHME apMuUM U3MEHMIIOCh. Ecin mobpo-
BOJIbYECKAA apMus COCTOsAJa TIJIaBHBIM oOpa3oM u3 paboumux, TO Tenephb
Haura apmwud, Oojlee MHOrOYMCJIEHHAs M JOJIXKEHCTByOLass ObITh Oojee
TJIAaHOMEPHOJ, IIpeBpaTniIachk B paboye-KpeCcTbAHCKYIO, INIaBHBIM 00Opa3oM —
KPECTBbAHCKYIO.

V1 Tenepb Bech BOIIPOC COCTOUT B TOM, YTOOBI AMCUMIIIMHY CO3HATEJIHHYIO,
Ty, KOTOopad ObLIa y Hac, IJIOXO JIM, XOPOILLO, B Iepuox AoOpOBOJILYECTBA,
4TOObI CO3HATEJIBHO AONOJIHATH AUCIMIUIMHY KeJe3Hoi opMmoii.

f momkeH ckazaTh, YTO Te 3JIEMEHThbI Hepaboume, KOTOPbIE€ COCTABJIAIOT
OONIBIIIMHCTBO Hallleil apMuu,— KpecTbAHe, OHM He OyAyT ApaThCsA 3a colma-
Jm3M, He O6yayt! JJoOGpOBOJIBHO OHM He XOTAT Aparbcd. Llenplit paa pakToB Ha
Bcex (ppOHTAX yKasbIBaeT Ha 9To. llenwlit pan OYHTOB B ThLIy, Ha POHTAX,
LeNbli PAJX SKCHECCOB Ha (pOHTAX ITOKa3bIBAeT, YTO HEIpOJeTapCKue aJie-
MEHTBI, COCTaBJIAIOLLYE OOJBIIMHCTBO Halllelli apMuM, APaTbCsa JOOPOBOJILHO
3a KOMMYHM3M He XOTAT.

OcraHaBaMBal Ballle BHMMaHMe: OTCIOZA Halla 3amada — 3T 3JIEMEHThI
3aCTaBUTH BOEBATh, MATU 3a IIPOJIETAapPMAaTOM HE TOJIBKO B TBLIY, HO M Ha
¢ poHTaX, 3aCTaBUTH BOEBATH C MMIEPUATU3MOM. VI B 3TOM XOfE CIJIOYEHUS
BOOPYZKEHHOTO KPeCTbAHCTBA BOKPYT IIPOJIETApMEB TaKKe MPEACTOUT 3aBep-
LLIUTH CTPOUTEJILCTBO HACTOSALIEN PEeryJsipHOM apMuu, eIMHCTBEHHO CII0CO0-
HOJM 3aluMIiaTh cTpaHy. Tak cTouT BOIpOC.

W ecnu mpujercd Ha3HAYUTBL * HACTYIUIEHME MUMIEPUAIU3MYy CO BCeEX
CTOPOH, TO Telleph OHO MAET BIUIOTHYIO C FOTa, BOCTOKA, ceBepa u 3amaza. Ha
3arajie M3BECTHO, ToBapuill ApaJioB 00 3TOM roBOpuJI, BCE STU HAIIMOHAJILHBIE
apmuy, HauuHada ¢ PuHIAHIMYU, Npoxonsa depe3 I'epmanuro, yepes Ilosblry,
Tamumio 1 PymbiHMIo, Bce OHM 0O0beAMHEHBI B OJHO KOMAaHJIOBaHMue BO IJjaBe

* Tak B Tekcre. Pen.
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¢ Tunpenbyprom 23 DTy apmmu AefiCTBYIOT He KaK NapTU3aHCKMe, a Kak

peryJispHble, XOPOIIIO BOOpYyzKeHHbIe. VI, 6e3ycJIOBHO, MPOTUB TaKOM apMuu
MOXKHO ITPOTUBOIIOCTABUTH TOJIBKO aPMMIO CTPOTO AMUCIUIIIMHUPOBAHHYIO, BbI-
Jlep>XKaHHY0, ¥ BMeCTe C TeM apMMIO CO3HATeJIbHYIO, C BBICOKMM pPa3BUTUEM
MOJIMTUMHECKUX OTAEJIOB, apMMIO, TOTOBYIO MATM IO IIEPBOMYy INpuKaszy B 00if.
I moHuMmaro, YTO C TAKOM apMuelt Mbl 3aUIUTUM pecITyOJIMKYy, He MHaYe.

JIBa mmpoeKTa Te3UCOB, KOTOPbIe NPEJJIOKEHbI, OHM 3aTParuBAIOT, KOHEYHO,
9TOT OCHOBHOJ BOIPOC: BONPOC O CIEIMAJIMCTaX, O HejoYeTaX HAIINMX (pOopMU-
poBaHMII B ThLIy, BOIpoc 006 ynpaBJeHMM apMUAMM, BOIPOC O CHabzkeHUM
U Bompoc O crnocobax KOMaHAOBAHUA — €JMHOJIUYHOTO MJIM KOJIJIEKTUBHOTO.
Bce a1 Bompoch! IpeACTaBIIAIOT OTAEJIBHbIE BONPOCHI M [IJIaBHOE] TOJIBKO [B
TOM], YTO MbI JMOO CO3JaAUM HACTOANYI0 pPaboye-KpeCcTbAHCKY!O, IO IIpe-
MMYUIECTBY KPECThbAHCKYIO, CTPOTO JUCIHMUILJIMHMPOBAHHYIO apMUIO U 3aLIUTUM
pecnnybauky, smbo mponajgeM.

ITepBrIit mpoeKT, npeAcTaBJIeHHBI ToBapuuleM CMMPHOBBLIM, UMeET, Jesa-
eT BCe IIONBITKM, NPUKPBITBIE, IIPaBAa, M He O4YeHb SACHbIE, HO JJd MeHHA
fAICHBIE, BCe IIOIBITKYU, YTOOBI IMOJOPBATh AUCIMUIUIMHY, JaTh obJjerdeHue Kpe-
CTBAHCKMUM 9JIEMEHTaM, IOMeIllaTh CKOBAaThb MX B €IMHYIO JAUCIMIIIIVHMPOBAH-
HYIO Maccy, ¥, B TO Xe BpeMsd, 9TOT IPOEKT C OOJbIINMMU OTOBOPKAMM TOBOPUT
0 IpuBJIeYEeHUN crierajucToB. Borpoc crout He 06 ucronb3oBaHUM, a O NPHU-
BJIeYeHNN. DTO BOIIPOC, KOTOPBIN BCIIBIBAeT caM cob0if — BOIIPOC O NpyBJIeye-
HUY CIenuamcToB. OT0 aKT, YTO BONPOC O KOMaHAOBAaHUY INPUHMMAETCH
¢ GoJBIIMMYM OTOBOPKaMM, U TO, YTO TOBAPMIIM HETOBOJBHBI HEJOCTATOYHO
paspellleHHbIMIY OTHOLIeHUAMK. OXHO MBI JJOJIXKHBI He CKPBIBATb, 9TO TO, YTO
MBI JIOJI2KHBI OBITh JUCIMIIIIMHUPOBAHHBIMY, ¥ 9TU TOBapHIIM BO Bcex popmax
HaNaJal0T Ha BOEHHYIO NOJUTUKY I€HTPA, TPeOYIOoLIero peryjaspHoOi apMumu
¥ BBEJIEHUSA CTPOTOM AMCIMIIMHBI OT BCEX: OT KOMMUCCAPOB, OT CHEIMaJIUCTOB
U OT CJIOEB, COCTABJAIOHMX apmuio. Heobxoauma aucimnianHa, KOTOPYIO MbI
JIOJI2KHBI CO3/1aTh, KOTOPOJ MBI JOJIKHBI CKOBATh KPECThbAHCKME 9JIEMEHTHI
Hallleil apMum ¥, TaKuM 0OpPa30M, CKJIEUTH PeryJdpHyI0 apMuio, KoTopasd
criocobHa NMPOTHBOCTOATH Bpary.

ToBapuiy, paborariune Ha QpPOHTAX, [3HAIOT|, YTO, XOTA UMeeTCA Ae-
KpeT O NpUBJIeYeHNM Ha BOEHHYIO CJIy2KOy 3JIeMeHTa TOJIBbKO MPOJIETapCKOro
Ha camoM jfiesie Ha IOxHOM cdpoHTe U1 Ha BocToyHOM HacTu ccbopMMponaHbI "3
nosy6enorsapaeitneB. Kak mnokasbiBaeT pacciaefnoBanue 2°, TyaBHbIf 11Tab
dopmuposanusa 26 mpusnekaer Ha BoeHHyH Ciyxk6y SKCITyaTaTOpOB, U BO
rjlaBe IOJIKA BJPYT OKa3bIBaeTCs 4eJIOBeK, 00Ji0KeHHbIH B 16—20 ThicAY
PEBOJIIOLIMOHHOTO HAJIOTA, TO €CTh NMPOCTO KyJjakK. Takue HeJ04YeTbl JOJKHBI
O6BITH MCITPABJIEHEI.

HepoueTbl ecTh TakXKe U B Jiejie BOCIMTAHUA B apMuu. OTO OCHOBHOM
BOIIPOC MOCJe YCTAHOBJIEHMA AUCUUIIIMHBI B pabode-KPeCTbAHCKON apMUM.
Bonpoc o nomutuyeckoM BOCIUTAHUM MMeeT Oosblioe 3HadeHue. Eciay MbI Ha
YkpanHe 6epeM Bepx, TO, I'JIaBHBIM 00pa3oM, MOTOMY, YTO e€CTb BeJMdaniIni
PEeBOJIIOLIMOHHBIN nogbeM. ITosuTuyeckoe BOCIIUTaHME B apMUU UMMeeT OrpPOM-
HOe 3Ha4deHye. MbI JOJIXKHBI ITOCTaBUTh BOIpocC, 4ToOb1 Beepoccuitckoe 6:0po
KOMMCCapoB ObIJIO peopraHM30BaHO MM yrnpasaHeHo. Heobxoamumo, 4Tobbl Kak
B TBLIY, TaK ¥ Ha PPOHTE YacTU ObLIM BOCIHMUTAHBI B PEBOJIIOLMOHHOM AyXe,
Heobx0oauMO AOOGUTBCA TOTrO, YTOOBI CO3AATH PETYJAPHYIO apMMIio, KOTopad
ObLIa ObI roToBa B JIIODOM MOMEHT MATU B 0OIA.

Yro kKacaeTcd NPAKTUYECKUX MpeJIoKeHuit, To 06 arom ToBapui Co-
KOJbHMKOB TOBOPUT COBEPIIEHHO OTKPBITO U ACHO. VI & mpejjaraio Beien 3a
Te3ucaMy NMPUHATL MPAKTUYECKUe MpeRJIoKeHNsd, KaK eCTeCTBeHHbI pe3yJib-
TaT U3 OOIeil IMOJIMTUKU I{eHTpa.



EXCERPT FROM A SPEECH
ON THE MILITARY QUESTION
DELIVERED AT THE EIGHTH CONGRESS
OF THE R.C.P.(B.)"

March 21, 1919

All the questions touched upon here boil down to
one: is Russia to have, or not to have, a strictly disci-
plined regular army?

Six months ago, after the collapse of the old, tsar-
ist army, we had a new, a volunteer army, an army
which was badly organized, which had a collective con-
trol, and which did not always obey orders. This was
at a time when an Entente offensive was looming. The
army was made up principally, if not exclusively, of
workers. Because of the lack of discipline in this vol-
unteer army, because it did not always obey orders,
because of the disorganization in the control of the
army, we sustained defeats and surrendered Kazan to
the enemy, while Krasnov was successfully advancing
from the South.... The facts show that a volunteer
army cannot stand the test of criticism, that we shall
not be able to defend our Republic unless we create
another army, a regular army, one infused with the
spirit of discipline, possessing a competent political de-
partment and able and ready to rise at the first com-
mand and march against the enemy.
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I must say that those non-working-class elements—
the peasants—who constitute the majority in our army
will not voluntarily fight for socialism. A whole number
of facts bear this out. The series of mutinies in the rear
and at the fronts, the series of excesses at the fronts show
that the non-proletarian elements comprising the major-
ity of our army are not disposed to fight for commu-
nism voluntarily. Hence our task is to re-educate these
elements, infusing them with a spirit of iron discipline,
to get them to follow the lead of the proletariat at the
front as well as in the rear, to compel them to fight for
our common socialist cause, and, in the course of the
war, to complete the building of a real regular army,
which is alone capable of defending the country.

That is how the question stands.

. . . Either we create a real workers’ and peasants’
army, a strictly disciplined regular army, and defend
the Republic, or we do not, and in that event our cause
will be lost.

. . .Smirnov’s project is unacceptable, because it
can only undermine discipline in the army and make
it impossible to build a regular army.

First published in:

J. Stalin, On the Opposition.
Articles and Speeches (1921-27),
Moscow and Leningrad, 1928
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13 PEYM 10 BOEHHOMY BOIIPOCY
HA VIII C'BE3IE PRI0)"

21 mapma 1919 .

Bcee Borpockl, 8aTpOHYTHE 81€Ch, CBOJATCA K OJHOMY:
OuTh miau He OHTHh B Poccum CTporo AUCIHUIIMHUPOBAHHOM
peryJisipHoii apMuu.

IMosroma masapx y Hac OblJIa HOBAas apMus, IOCJe pas-
BaJla CTapoif, IapcKoil, — 00pOBOJIbYECKAsA, IJIOXO Op-
raHN30BaHHAA apMHA, C KOJJIEKTHBHBEIM YIIpaBJICHHEM,
He BCerja IOMYMHABINAACA IpUKazaM. OTO ORI IEpHOA,
Korga 0003HAYMIIOCH HACTYIJIEHHEe CO CTOPOHHI AHTAHTH.
CocraB apmmn 0BT IVIaBHBIM 00pasoM, €CJIU He WCKJIIIO-
yuTeabHO, paboumii. BBHAY OTCYTCTBUA UCHUILINHH B
sTO MOOPOBOJIBYECKON apMuM, BBUJY TOr0, 4TO IPHKA3H
He BCerja UCIIOJHANNCH, BBUAY /Ie30praHN3aliu B yIpasJe-
HUM apMHUM, MBI TepIeJN# IOPajkeHNsd, CHAIM IPOTHUBHUKY
Kasaup, a ¢ iora ycmemno Hacrynaa Hpacuos... ®axtst
rOBOPAT, 4YTO ROOpPOBOJIBUECKAs apMHUA He BHIJ[EP/KIBAET
KPUTUKU, YTO MH He cyMeeM 00opoHATh Hamy Pecmy0-
JUKYy, eclIu He CO3JaguM JApyroil apmuu, apMum pe-
IyJIApHOH, NPOHUKHYTON MAyXOM JUCIUIINHBEI, ¢ XOPOIIO
MIOCTABJIEHHHIM IIOJUTUIECKUIM OTAEJIO0M, yMeomeili m Mo-
rymeii o IepBOMy IPHUKAasy BCTATh HA HOTM M WTTH HA
Bpara.

17 u. B. Cranum, ToM 4
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f1 mosswen ckasarb, 4TO Te dJEMEHTH, Hepaboume dJie-
MEHTH!, KOTOPEIe COCTaBAAIOT 00JNBIINHCTBO Hallelf apMuy —
KpecToAHe, He OyAYT M06pPOBOJBHO ApaThCA 3a COIIMAIIN3M.
Heawiit pag ¢axroB yrasoiBaer Ha 810. PAx 6yHTOB B THUIY,
Ha ()POHTAX, PAMR DKCIECCOB HA PPOHTAX HOKABHIBAIOT, UTO
HeIpoJieTapcKue HJIeMeHTH, COCTaBJAloNnMe OOJIBIIMHCTBO
Haleil apmuu, gparbes q06POBOILHO 34 KOMMYHU3M He XO-
rar. Orciofa Hama Bajava — BTU DJEMEHTH IlepeBOCIIH-
TaTh B JyXe ReJIeBHONl AMCHWININHEI, ITOBECTH UX 3a IpO-
JleTapuaTtoM He TOJbKO B THUIy, HO W Ha (poOHTaX, 3a-
CTaBUTH BOeBaTh 8a Hamle 00I[ee COMUAMCTHYECKOE JeNI0
M B XO0ji¢ BOIHH BaBepHmIUTh CTPOUTEILCTBO HACTOAMIEll
peryJisipHOii apMuu, eJUHCTBEHHO CIIOCOOHOIT B3aluIiaTh
CTpaHy.

Tar crout Bompoc.

...JIubo cosmapumM HacroAmyio pabode-KRPECTHAHCKYIO,
CTPOro JUCHUININHUPOBAHHYIO PeryiApHYyi0 apMHioO U 3a-
mutuM PecnyOaury, gu0o MBI 9TOTO He cAeaaeM I TOrja
ziesto Oyner sary0JieHO. :

...IIpoexr, mpepcrasmennnit CMIPHOBHM, HeIpHeMJIEM,
TAK KAK OH MOJKET JUIIb IOXOPBATh AUCIUIIUHY B apMUN
H HCKJIOYaEeT BO3MOKHOCTBH COBJAaHUA PEryJjsapHOil apMuu.

Bnepgule Hanetamano 6 KHuze:
H. Cmaaun. 06 onnozuyuu.
Cmamou u peuu 1921—1927 ee,
M.—Jl,, 1928
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