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Algeria-FLN:
Like a Locomotive

J o r g e  T i m o s s i

THE HISTORY o f  the  Algerian Na-
tional Liberation Front is the his-
tory of  an entire people's struggle
for liberation, i t  is  the history o f
the struggle for the construction of
a society in which 130 years Of co-
lonial dominat ion h a v e  t o  b e
changed, remodeled, revolutionized.
Between.the Algerian armed prcicess
and the present stage of  construc-
tion there i s  a  continuity, a  l ine
drawn from a particular experience
and a t  the same time t ied to the
experience of  other peoples. I t  is
not easy, it is not a problem that is
solved in a few years, Mohammed
Cherif Messadia, F L N  Director o f
Orientation and Information, begins.

With his th in  face f ine ly  l ined
and framed by a black beard, Mes-
sadia — one of  the leaders of  the
Algerian par ty  i n  charge o f  con-
fronting and clearing up problems
and contradictions —  explains t o
me expressively, almost anxiously,
details, the current situation, ideas.

I confess that I  have never felt,
as I  do today this tension, this fa-
tigue. I t  is exhausting. We must do
everything, resolve everything along



the way. We have no time to stop
and think. Messadia describes the
crossroads of all revolutionary pro-
cess: Before, during t h e  armed
struggle, what was the problem?
Decision only; and if you didn't have
a gun you had a rock. But now? The
objective of independence that the
people had must be replaced b y
something equally valuable.

The question doesn't stop there, i t
practically begins there: We start
from our reality, our customs, our
form of being. Other socialist coun-
tries chose Marxism-Leninism. We
do not have a  specific, dogmatic
philosophy. We have Islam we are
religious, and we opt for socialism.
But this also makes us struggle, dis-
cuss profoundly, there is a  great
struggle right now. By what text, by
what doctrine can I  accuse someone
else of deviationism?

But in  this struggle, in  this con-
frontation, characterized b y  Mes-
sadia as perhaps a transitional stage,
all hopes are concentrated: We have
no complex about our Party com-
pared to others. We may even be
more to the left than others. And
in any case there is one thing we
know very well:  o u r  revolution
must never lose its popular char-
acter. I t  is not a revolution of one
caste; an  entire people defends i t
and has never felt separated from it.
The current process of the FLN is
intimately l inked t o  the construc-
tion of the country in every aspect:
basically, economic and institution-
al decentralization, re form o f  a l l
the economic and legal texts, stimu-
lation o f  individual responsibility
and initiative translated into com-
munity, and wilayas (departmental)
elections, a n d  fundamentally t h e
formation of  cadres. The Algerian
leader enumerated for me three con-
ditions that summarize the present
situation, and the thick web of prob-
lems that must  be  confronted s i -

multaneously:
1) To  arrive at a very strong pol-

itical organization: clear in its con-
cepts, powerful because o f  i ts  hu-
man composition, strong i n  struc-
ture and because of its mass organ-
ization ( trade unions, youth, w o -
men's and former fighters' move-
ments). These organizations must
complement each other — he de-
clared —  not oppose each other."
And he searches for air image: "The
Party must be  l ike A locomotive
capable of pulling all the coaches at
the same speed."

2) To  create a n  administrative
apparatus, not on the model of the
classic ones but by a revolutionary
system. To  do this we must begin
with formation. And this isn't easy
either. At  the same time that we
transform our texts, our laws, we
must transform our mentality.

3) To  develop a defense force, a
very strong security system. Our
army is not a classic army. I t  is a
people's army, allied with the peo-
ple. An army with a concept, a pro-
ductive rather than a  consuming
army. Here also there are "transi-
tion" problems. We  must train i t ,
educate it in a  new technique the
most modern, but at the same time
be careful that the technical does
not impinge on our political neces-
sities: that i t  remain an intrurnent
of the people.

In foreign- affairs too, Algeria is
extracting and contributing expe-
riences. Messadia pointed out w i th
the same intensity o f  expression,
Constantly smoking: Ideologically
the world is chaotic. Suddenly: What
do I  want with theory if I  am hun-
gry? I  am not for peace. How can I
be if I am at war? Ideas accumulate
one on top  of  the  other: Capital-
ism has demonstrated that it is more
intelligent and has greater internal



solidarity than socialism. The fun-
damental contradiction tonay is be-
tween the developed countries and
the underdeveloped countries. And
in this way he returns again to the
basic ideas o f  the FLN:  Mali, for
example, had one of the best Par-
ties that I  know, solidly and well
constructed. What good was it? Did
anyone help it? Actually, i t  had a
well constructed party but econom-
ically, nothing. A  coup and the
whdle thing caved in. Messadia de-
fines: Without a  strong economic
base no  party structure can stand
up. Of  course, throughout the en-
tire conversation, the  Director o f
Orientation and Information pointed
aut to me several times: What I  am
telling you is valid for us, for our
experience, for our reality. I t  may
be that another concept is valid for
other situations, for other countries.
Only sometimes we are criticized:
We are told "this is good but that
is bad." We look into it and we see
finally t h a t  the  experience was
70% to 811% positive. Then we were
right.

One of the affirmations that Mes-
sadia most emphasized and about
which he was most categorical: Al-
geria was menaced, is menaced, and
will continue to be menaced while
the wiled is divided between power-
ful countries and underdeveloped
countries, between imperialist coun-
tries and countries economically and
technically dominated, between
compromised countries and coun-
tries which are not compromised.
Historic Sketch

The National Liberat ion F ron t
developed as the political-military
organization of a single front com-
posed o f  al l  those fighting fo r  na-
tional independence. In 1956, during
the course of the historic Congress

of Soumann, the  FLN-ALN (Na-tional Liberation Army) was given
a structure, a platform, and a lead-
ership: t h e  Coordination and A c -
tion Committee (CCE), and a su-
preme authoriq: the National Coun-
cil o f  t h e  A lger ian  Revolut ion
(CNRA). The platform defined a t
this congress is considered to be the
first important  P a r t y  t e x t .  T h e
shortcomings i n  th is  tex t  and the
diverse problems o f  organization
were discussed in  June o f  1962 in
Tripoli, capital o f  Libya. The Tr i -
poli Charter — its exact name is the
Program for the Realization of the
People's Democratic Revolution —
was unanimously adopted b y  the
CNRA and aff irmed f o r  the  f i rs t
time Algeria's desire to commit i t -
self to a  socialist path of  develop-
ment.

In the Algiers Charter, a  group
of texts adopted by the First Con-
gress o f  the F L N  i n  1964, i t  was
pointed out that when the CCE left
Algeria in the course of the Battle of
Algiers, "the original deficiences of
the FLN increased" and that " the
refusal to tackle the problem of the
social content o f  a n  independent
Algeria, d i rec t l y  inf luenced t h e
Evian Agreements, negotiated and
concluded precipitously." Algeria's
accession to independence on Ju ly
5, 1962, coincided w i th  an internal
crisis, polit ical maneuvers b y  the
provisional executive and the sabo-
tage of the administration and the
economy by  the Secret A rmy  Or-
ganization (OAS). I t  is in this con-
text that  t he  Political Bureau o f
the FNL, designated by  the CNRA
in Tr ipol i .  assumes leadership o f
the country, appoints the represen-
tatives o f  the  National Assembly
and proceeds to elections. This Po-
litical Bureau, composed o f  f i v e
members, was in charge of prepar-
ing the First Congress.

In t h i s  one-dimensional history



— presented here in a supersynthe-
sized form and without reflecting
all the wealth of  experiences that
it carries with i t  — the birth of the
FLN as the single party is anticipat-
ed: t h e  armed struggle against
French colonialism convinced t he
Algerians that only the destruction
of the legalistic political organiza-
tions would permit the desired na-
tional realignment.

Before t h e  F i r s t  Congress —
whose exact dates were f rom the
16th to the 21st of April, 1964 - mass
organizations were created such as
the FLN Youth, the National Union
of Algerian Women (UNFA) ,  Na-
tional Union o f  Algerian Students
(UNEA), the Association of Former
Combatants and of Former Arrest-
ed and Imprisoned, were  f i na l l y
fused i n to  one organization. T h e
Central Syndicate, General Union
of Algerian Workers (UGTA), was
created before independence.

The Algiers Charter which came
out o f  th is  Congress, t he  Tr ipo l i
Charter, and the  Proclamation o f
June 19, 1965, as well as the speeches
of President  Bournedienne, a r e
considered to be the basic texts for
a future draft of the Party's char-
ter.

I t  i s  af ter  t h e  Proclamation o f
June 19, a  crucial moment i n  the
Algerian revolutionary process, that
the Executive Secretariat o f  t he
Party is created, which has as i ts
supreme authority the  Council o f
the Revolution. This Secretariat also
has f ive members. On December 9,
1965, the President o f  the Council
of the Revolution, inaugurates the
meeting o f  Pa r t y  cadres w i t h  a
speech i n  which he criticizes the
isolation of the FLN from the base
during the preceding period of Ben
Bella's presidency. Boumedienne
points out:

The Party cannot be  solid no r
strong except to the extent that

it represents the nation and ef-
fectively mobilizes the country's
revolutionary forces. But can the
stage of armed revolution be sep-
arated f r om t h e  present stage
which is that of  building social-
ism? The answer t o  th is  ques-
tion is obvious: the Revolution is
one and continues and there can
be no rupture between i ts past
and its future.
Boumedienne, r e i t e ra t i ng  t h e

principles of  the single- party, also
warned that i t  is necessary to  put
an end to the total autonomy that
the national organizations enjoyed:

This autonomy is contrary to the
principle of the single party, since
in practice i t  leads t o  the  es-
tablishment o f  a  mult i tude o f
parties i n  the very heart of the
single party.  [ H e  added:] T h e
role of the Party consists, in one
word. i n  building the State and
not destroying i t  since the State
is the organ that implements the
political line of  the Party.
A few days after this meeting, a

decree was published disolving the
Executive Secretariat, a n d  K a i t
Ahmed was named Party Director.
At the same time, the old structures
of commissions were replaced b y
that of departments and an order of
general reorganization of  the FLN
was issued on January 24, 1968.

The first stage of this reorganiza-
tion lasted, approximately, u n t i l
the end o f  1968 and consisted ba-
sically of a campaign of explanation
and dissemination; t h e  second,
which lasted six months, had as its
object the adherence and readher-
ence o f  par ty  ranks; and i n  t he
third stage, of about three months,
the committees of  the kasmas and
provisional cells were constituted.
The FLN is now in  the fourth and
final stage o f  i ts  general reorgan-



ization: elections to select the com-
mittees o f  the cells and kasmas, a
process which was initiated on the
bass o f  a  draf t  text  of  December
16, 1969. This draft defines the role
and the prerogatives of the cell, the
kasma, and the  electoral process.
This t ex t  was f inal ly adopted b y
the Council of the Revolution after
discussion and the incorporation of
amendments, in the middle of Feb-
ruary of this year.
Principles and Method of Operation

Defined as "the party of the van-
guard," the Algerian FLN has, ba-
sically, f ou r  aims: t o  express the
people's wi l l :  to achieve the objec-
tives of the people's democratic rev-
olution and t o  bui ld  socialism in
Algeria (article 25 of the Constitu-
tion); t o  define the  political l i ne
of the nation and inspire the action
of t h e  State (ar t ic le 26) ;  insure
control o f  the functioning o f  the
state apparatus. The polit ical and
organizational principles basic to the
FLN a re  defined i n  t h e  Algiers
Charter. I n  very general lines one
can make a bare summary designed
to show the points of major ideolog-
ical interest:

1) I t  must be a party of the van-
guard "profoundly l inked t o  t h e
masses, drawing i ts strength f rom
this union, motivated b y  the im-
peratives of the socialist revolution
and intransigency in the face of the
enemy." The motto of  the FLN is:
"Revolution for  the People and by
the People."

2) Art ic le 2 of the Statutes says:
"The FLN Party draws its strength
from the peasant and workers mas-
ses,. f rom the revolutionary intel-
lectuals, and is  the people's guide
in the battle for total independence,
socialism, democracy, a n d  peace
linked to the people's demands for
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liberation."
The FLN„ is ruled by democratic

centralism, " t he  functioning pr in -
ciple tha t  joins a  real democracy
for each one of its members to the
necessity f o r  a  central leadership
and to discipline." This means that
the members of the FLN must sub-
mit themselves to the party organs,
the minor i ty  to  the majori ty, the
lower t o  the  higher, and that a l l
must be subordinate t o  the  Con-
gress.

The Final Resolutions of the First
Congress reaffirm the need for ful-
filling the Algerian national char-
acter i n  different aspects (already
achieved): to ta l  evacuation of  for-
eign military forces, total Algerian-
ization o f  t he  administration, d i -
versification o f  foreign trade at al l
costs, acceleration of Arabization of
education, stipulation that  the so-
cialist option b e  implemented in-
deed.

The First Congress declared that
"the cornerstone o f  o u r  foreign
policy must tend to  make the A l -
gerian revolution a  revolutionary
pole in  the Maghreb, i n  the Arab
world and in Africa." The FLN must
"undertake a f i rm and determined
struggle against imperialism a n d
Zionism and persevere along t he
path of  taking the initiative which
leads to the formation of a vast anti-
imperialist all iance w i t h  a l l  t h e
countries of Asia, Africa, and Latin
America." I t  adds that i t  must "ap-
ply a policy o f  nonalignment" and
"reinforce cooperation w i t h  t h e
countries that can help us to con-
quer the difficulties o f  underdevel-
opment and stress our independence
from imperialism."

Important points in foreign policy
are also: the continuation of aid to
the liberation movements and the
strengthening of their unity, and as-
surance of support "to all those who
suffer for l iberty and progress."

•


