
materials has increased dramatically.  
More bicycles are being manufactured 
than in colonial days, and the major 
cloth factory in Beira has increased 
output 400 percent in the past year.  

Both workers and foreign tech
nicians with whom I spoke attributed 
these recent gains to the reorganiza
tion of labor in October 1976. Minister 
of Labor Matsinha, outlining the prin
ciple behind the reorganization said 
the aim was to develop new types of 
relations of production which elimi
nated exploitation and the traditional 
boss over worker dominance.  

The government set as its goal the 
integration of workers into the full

production process [i.e. at the decision 
making point as well as the output 
point]. It also sought to intensify 
political and technical education for 
the workers. To help achieve these 

oals production councils were elected 
y the workers at each plant; their 

tasks include determining the causes 
of low production and seeking reme
dies for the problems, assigning work, 
deciding on salaries, improving safety 
conditions, and handling the social 
problems that affect workers' lives.  
The production councils hold regular 
meetings at which all workers are 
encouraged to criticize, discuss and 
make suggestions.

Two years after independence a 
quiet confidence prevails among 
Mozambicans. They believe that 
through hard work and collective 
action a new and just society is in the 

rocess of being created. They already 
ave much to be proud of-new 

schools, hospitals, communal villages.  
No one ever said to me that they 
thought the years ahead would be 
easy-but they are used to hardship, 
and they now have a profound sense of 
being able to control their own 
destiny. "A Luta Continua"-the 
struggle continues-is still a living 
slogan for the people of Mozam
bique. l

Interview With President Machel
On October 3, Mozambique's Presi

dent, Samora Moises Machel, ad
dressed the United Nations General 
Assembly. In an exclusive interview in 
New York, Africa News representative 
Ruth Minter spoke with President 
Machel about recent developments in 
Zimbabwe and Mozambique.  

Zimbabwe Nationalists Move 
Toward Unified Army 
AN: Please clarify how much progress 
has been made towards unifying the 
armed forces of the Zimbabwe African 
National Union (ZANU) and the Zim
babwe African Peoples Union (ZAPU).  
Do the forces with rear bases in 
Zambia and those with rear bases in 
Mozambique collaborate? 
Machel: It is the desire of all of us that 
there be only one army in Zimbabwe.  
We admit that there are various 
parties, in the same way as there are 
various parties in the United States.  
But there is only one army in the 
United States.  

That is why we insist that the army 
[in Zimbabwe] be unified. The army is 
the symbol of national unity, and 
therefore cannot be fragmented. Such 
fragmentation would mean retreating 
to a state of primitivism-of tribal 
armies, of feudal armies. We have 
already gone beyond this.  

The job of the army today is to 
gUarantee tranquility, and permit the 
evelopment of the country. [The 

army should] also participate in 
national reconstruction. If it is divided, 
it cannot carry out its essential tasks of 
security, tranquility, peace, mainte-

Samora Machel 

nance of order, and maintaining 
people's confidence.  

In this respect the steps already 
taken have been positive. There is 
already a secure platform around 
which the two armies can unite.  

Unification of the army could only 
become possible once the top leader
ship itself understood and promoted 
the necessity of this unity. The leader
ship at the top has already understood 
and carried out [acted on] this under
standing.  

In the second place, the officials, of 
the two armies must assume and 
understand the importance of unity.  

There has been progress in this 
matter. Further steps are under way 
and the current process is more 
promising than in the past. Conditions

are favorable now, logistics are co
ordinated now.  

The ZAPU army is in Zambia. There 
is no [permanent] ZANU army in 
Mozambique since fighters of ZANU 
and ZAPU both train in Tanzania.  
When they come to Mozambique they 
are on the way to Zimbabwe; Mozam
bique is a transit point. We support 
them. We provide the rear bases, the 
logistic support. However, there are 
no forces stationed in Mozambique.  
There are refugee camps [for] about 
40,000 refugees in Mozambique.  
But yes, you can be sure that the army 
of Zimbabwe will unite.  
Mozambican People Take Up 
Election Challenge 
AN: Elections for People's Assemblies 
are in process right now in Mozam
bique. What is the importance of these 
elections and how are the local people 
responding to the opportunity? 
Machel: You should come, film, see 
what a real election is in democracy.  
Come and see how the people elect 
their deputies.  

This is the coming to fruition of the 
fundamental objectives for which our 
people agreed to make so many 
sacrifices-the creation of a popular 
democratic state.  

On September 25, all Mozambican 
citizens began the process of effective 
exercise of people's democracy, elect
ing people s assemblies at the local 
level and at the national level. We are 
building a new type of State on the 
ruins of the colonial State. Power 
belongs to, and is exercised by the 
broad masses through the people's 
assemblies.  
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For me it has been a tremendous 
education. We could not anticipate 
what the people would do.  

The people know their own: the 
party proposes a candidate; they may 
reject [him/her]. They say, "No. We 
know him. He was a collaborator with 
colonialism" or "That one? No. He has 
no respect for women. He chases 
married women." They say this in 
public. It is a remarkable phenom
enon.  

These elections are a great educa
tion for the population-ahuge school.  
The people are beginning to engage 
themselves in the political life, in the 
national life.  

Come. Come first to the rural areas 
to see how it is, then to the cities.  
Come before December 4 when the 
elections end.  

New Economic Structures 
Take Hold 
AN: Mozambican workers have been 
organized through production councils 
to participate in transforming and 
planning the economy. How well are 
these councils working? 
Machel: The production councils are 
developing and consolidating very 
well. The workers are gaining experi
ences they never had before-in agri
cultural production, factory produc
tion, animal husbandry. All these areas 
of production show development.  

And there is enthusiasm. I mean 
there is active participation of the 
population-of those who never knew

anything and are today capable of 
speaking about the economy.  
AN: In the new Mozambique, com
munal villages, cooperatives, and state 
farms all play a role in meeting food 
production goals. Have there been 
notable successes with these struc
tures? 
Machel: Particularly in Gaza Province, 
the agricultural cooperatives and the 
communal villages have advanced 
greatly, [despite the ravages of] the 
floods. Collective and co-operative 
production have also increased sub
stantially in Manica.  

The state farms have also grown. For 
example, it was calculated that the 
production of tomatoes would perhaps 
be 6,000 tons, but they are going to 
harvest 40,000 tons of tomatoes just in 
Gaza province. A canning factory that 
never operated for more than two 
months a year in Gaza province during 
the colonial period will operate for 
about six months this year because the 
produce is there! 

Production of rice in Gaza Province 
is approaching 50,000 tons, a quantity 
never reached throughout the colonial 
period. This increase is a result of 
[improved] organization-through 
state farms, agricultural cooperatives, 
communal villages and other forms of 
organized production.  

I visited Nampula Province for 
fifteen days and found immense enthu
siasm for building communal villages 
among the peasants. They see this as 
the backbone around which to build 
our economy.

This province used to produce 
cotton, essentially with forced labor.  
Then the plantations were abandoned 
[by the Portuguese owners]. [Now] 
the participation of the population in 
planning and programming produc
tion and defining which grain should 
be planted has galvanized the local 
peoples.  

Our slogan is this: Liquidate hunger 
and eliminate the scarcity of clothing.  
This is fundamental to make other 
steps possible. First, hunger and 
clothing.  

We are certain that we will succeed 
in this battle. It is a tough battle but a 
decisive one. The people have an 
understanding of the problems and are 
engaged in the necessary tasks.  

AN: Mozambique is trying to construct 
a socialist economy to replace the 
colonial structures based on a capitalist 
model. It has also suffered economic 
dislocation as a result of its solidarity 
with the struggle for independence in 
neighboring Zimbabwe. Have you 
found international support for the 
nation's economic development plans? 

Machel: We have found support in the 
world, especially in the socialist coun
tries. As you know they were always 
our natural allies. We have found very 
active support in the Scandinavian 
countries for the programs outlined in 
our Third Congress [February 1977].  
In addition there have already been 
contacts with some Western countries 
who are interested in certain sectors 
vital to our development. El

South Aflia

Black Resistance, 
White Crackdown

South Africa's white-minority gov
ernment, hoping to contain mass 
opposition in a single stroke, last 
month ordered the banning of virtually 
every major black organization in the 
country.  

A total of 18 heretofore legal organi
zations, along with two black-circula
tion (though white-owned) news
papers-the World and its sister publi
cation, the Weekend World-were 
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closed down "permanently" on Octo
ber 19. More than 50 prominent black 
leaders were detained under national 
security laws, and seven white activists 
and journalists who had given con
siderable support to the black struggle 
were banned.  

The government justified its head
long dash towards full police state 
status by a classic exercise in double
think: the organizations, newspapers

and leaders were all guilty of creating a ..revolutionary climate" and provoking 
a black-white confrontation.  

The Vorster regime's latest excess 
comes on the heels of widespread and 
militant protests against the murder in 
detention, September 12, of Black 
Consciousness leader Steven Biko.  

Nonetheless, while the Biko affair 
has been an important catalyst, recent 
events are best understood in a wider


