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There is but one way of meeting and solving
these difficulties. It is by firmly consolidating the
forces now following the left wing and at the same
time drawing more masses into their ranks by winning the thousands of Italian workers who are still
deceived by Ninfo and Antdnini, and who form now
the chief strength of the Sigman machine,
In addition to this, the closest relations must
be established and maintained between the I. L. G.
W. "U. left wing and the left wings in the Fur Workers and the Amalgamated. In the Amalgamated
the left wing must be stimulated and broadened by
systematic exposure of the Hillman machine and
an energetic struggle against its class surrender
policy. Kelentless war on the bureaucrats is the
only way to victory over the bosses.
The strength of the left wing lies not in offices
but in the masses. With the loyal support of thousands of conscious workers, with the economic
struggle fought militantly and efficiently, the question of power in the union solves itself.
The splendid left wing of serried thousands in
the I. L. G. W. U., steeled now in a two-year struggle, is the most hopeful sign on the horizon of the
American labor movement today.
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to root out the Left Wing. The administration went
so far as to attempt a murderous assault tipon B.
Gold, present manager of the New York Joint Board,
in December 1923, in order to paralyze the Left Wing.
It suspended M. Suroff, a vice-president of the organization, Fanny Warshawsky, and other leading Left
Wingers and used the entire underworld in order to
break up the meetings of the Left Wing. At the last
convention, it established complete autocracy in the
organization, ruled out the T. U. E. L. and empowered the G. E. B. to suspend or expel any member
"who attempts or takes part in a protest meeting or
unauthorized meeting against the union, or anyone
who will slander or libel the union or the officialdom."
The Work of the Left Wing in New York,

In July, 1925, through a united front of the Left
Wing with a former section of the Kaufman machine
which had agreed to a policy of cleaning out gangsterism in the organization, the New York Joint Board
was won against the Kaufman opposition. With the
Left Wing dominating the united front, gangsterism
was cleaned out, the paralysis in the local organization overcome, the grievances of the workers adjusted,
and a campaign for the organization of the workers
resulted in 1,500 Greek workers (that had formerly
been an obstacle to the progress of the union) being
*
organized.
With the opening of the convention, the influence
By William Weinstone
of the New York organization was dominant and the
'THE ousting of the bureaucratic socialist Kaufman Kaufman machine demoralized and weakened in the
machine took place at the seventh International other locals in the country.
Fur Workers' Convention, held in Boston, November
Relation of Forces at the Convention.
10th to 19th inclusive. This convention, regularly
scheduled for May, 1926, was called as a special conThe relation of forces at the convention was as
vention because the International officials, who dom- follows: The Kaufman machine controlled 34 votes,
inated the union, could no longer continue in office. representing about 2,000 members, chiefly of the outThe revolt of the rank and file.against the policy of of-town locals; the opposition to the bureaucrats numterror and gangsterism which had ruled the organiza- bered 41 delegates, divided between 26 Left Wingers
tion for the past four years, and which was intensified and 15 controlled by the Sorkin group, which made up
after the reactionary convention held in Chicago in the united front in the New York organizaiton.
1924, brought the Kaufman machine to its knees.
The Attacks on the New York Joint Board.
The New York Joint Board, representing 80 per
cent of the membership of the entire International,
The Left Wing opened up the convention by strikhad been won by the Left Wing and this victory broke ing a militant note with the demand for the removal
the backbone of the Kaufman machine.
of scabbing taxicabs from in front of the American
The administration refused to recognize the New House, in which the convention was held. The maYork Joint Board but it was powerless in face of the chine hesitated, maneuvered to get rid of the issue,
tight grip of the Left Wing over the New York mem- but was finally compelled to submit upon ultimatum
bership. The convention was ostensiby held in order from the Left Wing that they would not remain in the
to settle the issue of the New York Joint Board and convention. The first fight arose over the proposal of
the International, but in reality it was to decide the the credentials committee, appointed by the G. E. B.,
fate of the Kaufman machine, which already consid- to unseat B. Gold, who was the manager and delegate
ered itself defeated before it entered the convention.
from the New York Joint Board. The machine raised
objection because the New York Joint Board was not
The Attacks of the Kaufman Machine on the
recognized
by the International. Eealizing the bpposiLeft Wing.
tion forces against it and that it was outnumbered, the
The Kaufman machine had formerly controlled machine attempted to postpone the seating of Gold unNew York, but when the Left Wing was organized in til after the whole case against the Joint Board was
1922, the growing discontent of the rank and file with heard. In this way they wished to prejudice the conthe Kaufman administration caused the latter to resort vention against Gold and put the Left Wing under a
to a policy of gangsterism and suppression in order disadvantage. But the opposition correctly argued
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that the Joint Board had been properly recognized by
the acceptance of tens of thousands of dollars in dues
by the International office.
The machine, which had built np a Chinese wall
of constitutional provisions during 13 years of existence, proceeded to the employment of every device,
even to the walking out of the hall, when it realized
it was defeated. The opposition was firm and Gold
was seated, even against the votes of the Kaufman machine.
The Struggle Over the "Supplementary Report."
The chief fight, which lasted three days, was devoted to the issue between the New York Joint Board
and the International. The latter had cleverly drawn
up its general report into two parts, one devoted to
its activities outside New York, and the other a 32page document, dealing with the New York situation,
known as the "supplementary report." In this it
adopted a policy which was later used by Sigman at
the International Ladies' Garment Workers' Union
convention, of separating the Left Wing fight from the
general issues of the union, so as to give the impression that the Left Wing fight was one of political issues and outside interference, and unconnected with
the policy of class collaboration and the ruinous economic policy of the administration.
The machine at first maneuvered to prevent the
fight and it brought pressure on the Sorkin group,
proposing to them a compromise which would declare
the fight at an end and clear the administration. The
Sorkin group was at first ready to yield to these proposals, which came directly and indirectly from the
administration, but it was dragged into the fight by
the ultimatum of the Left Wing, who used the club
of the New York membership over them to get them
to join in the discussion. Gold of the Left Wing and
Shachtman of the united front Sorkin group were the
chief spokesmen for the opposition. In a speech lasting two hours, Gold related the story of the corruption and terrorization and the foul practices of the
Kaufman machine, until the machine was stripped
naked of every vestige of decency and of any pretense
to its rights of leadership in the organization.

Following the betrayal, the Left Wing rallied
their forces and through pressure brought to bear upon the Left Wing of the Sorkin group, the fight was
reopened the following day in an attempt to reconsider
the question and to get a record of clear-cut condemnation of the activities of the International machine.
The Kaufman machine, sensing the situation, offered a further concession in the form of an interpretation of the compromise proposal adopted the day
before, which promised not to reopen the fight in any
way, and which offered support to the New York organization in the coming fight with the bosses.
The Left Wing Triumphs.

This the Left Wing rejected, and in spite of all "
constitutional and parliamentary maneuvers, the machine was compelled to yield to the Left Wing, to a
resolution which held the International office responsible for the violation of democratic principles of the
organization, and for suspensions in the course of the
fight. In spite of the weak formulation of the resolution, it was nevertheless a victory over the Kaufman
machine.
The Issue of the General Report.

In the fight on the general report of activities, the
lefts did not measure up to the level of the fight which
they had made on the supplementary report. They exposed the class collaboration policy of the machine
which had gone as far as the use of injunctions against
the bosses in Boston, against long-term agreements
with lower standards and poorer wages in South Norwalk, against the wastefulness of the machine, its
lack of any policy of organizing the unorganized and
the pitiful results brought about in this field at an exhorbitantly'high payroll, but the Left Wing did not
bring up the full strength of the opposition in this
fight. Sorkin and his right wing of the united front
were too ready to asubmit to the demagogy and flimflammery-of class collaboration arguments made by
Kaufman in his reply, and the latter was able to "get
away with it" on this issue.
Labor Party and Russian Recognition.

The Kaufman machine recognized that because of
the instructions given by the New York membership
to the delegation from their locals, the Kaufman maThe Betrayal of the Right Wing Sorkinites.
chine could not win on the clear cut Left Wing issues,
The Kaufman machine, realizing that it was de- such as, for a Labor Party, recognition of the Soviet
feated, again resorted to a maneuver of compromise Union and amalgamation. They therefore, adopted tacproposals under the cover of "peace" in the organiza- tics of uniting with the Sorkin group members on istion withdrawing its resolution of condemnation of sues which they could call Communist. The resolution
the New York Joint Board, and in this move it was for a Labor Party, for the recognition of the Soviet
successful through the betrayal of the right wing ele- Union, against class collaboration, for a delegation to
ments of the Sorkin group, led by Sorkin, Woll and Eussia, for amalgamation, were all unanimously carWinnick. The latter entered into a deal with the ried, the Kaufman machine making no opposition.
Kaufman machine to accept the compromise in ex- However, on other issues, such as release of political
change for support by Kaufman to office in the organ- prisoners in Eussia, the endorsement of the Freiheit,
ization, and for the defeat of the Left Wing in the tional Left Wing in order to destroy the hold of the
elections to the G. E. B. Sorkin himself did not par- Kaufman machine on the out-of-town locals, which
ticipate in the battle. He kept ominously silent. He are now the centers of Kaufman strength. Within
had been involved in a sordid deal in the 1920 strike, the G. E. B., the Left Wing must continue its policy
with which the report cleverly began, in which he of opposition, sharply drawing the line between its
surrendered the strike to the bosses. The less he there- own policies and the practices of the Sorkin group.
fore said about the matter, the better.
It must do everything to raise the ideological level of
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as well as the endorsement of Communist institutions,
the combined vote of the Kaufman machine and enough
of the Sorkin group, were able to defeat the Left Wing.
Elections to the C. E. B.

In the elections to the G. Ei B., the deal which
had been consummated by the Sorkin group with the
Kaufman machine, came to the surface. The Sorkin
group, whose ideology fundamentally does not differ
from that of the Kauffman machine, had from the very
beginning attempted to reach an agreement with the
Kaufman machine, which was that Kaufman should
retire in favor of Weiniss, the present secretary and
a common slate which the Sorkin group put up. Not
being successful in this, they agreed to accept the support of the Kaufman machine for their candidates
against those of the Left Wing. They, however, had
agreed to the slate proposed by the Left Wing which
was for Shachtman (the Left Wing of the Sorkin
group) for president, Skolnick, a Left Winger, for secretary, B. Gold as first vice-president and several of
the Sorkin group and other Left Wingers for the remaining posts. But the Sorkin group betrayed this
agreement. They put up Woll, a Sorkinite, for secretary against Skolnick and Winnick, another of the
same type, against Gold for vice-president. With the
votes of the Kaufman machine, they secured the domination of the new G. E. B. A. Gross of New York,
and Englander of Canada, were the two lefts elected
to the G. E. B.
Lesson of the Convention—the United Front,
In spite of this betrayal of the Sorkin group, the
convention represents a marked advance for the Left
Wing. The betrayal of the Sorkin group prevented
the Left Wing from gathering more of the fruits of
its activities. The Left Wing forced the Kaufman machine out of. office. It won upon the issues of class collaboration, a Labor Party, amalgamation and Eussian
recognition. It made a fine fight on the issues in the
union in the debate on the supplementary report.
The convention, however, holds a lesson for the
Left Wing on the issue of how to make a united front,
which if it had been properly conducted would have
still further strengthened the Left Wing and brought
it more organizational gains. The Left Wing failed to
realize that it would inevitably be betrayed by the
right wing of the Sorkin group at the convention.
The united front which had been made between the
Left Wing and the Sorkin group upon the issue of
clearing out gangsterism had outlived its usefulness
in the New York organization. The Sorkin group
itself began to realize this when it secured 12 out of
the 30 delegates to the convention. Sorkin and his
group were discredited before the New York membership and sooner or later the Left Wing would be forced
to clear them out of the organization.
In the election of delegates to the convention, the
Left Wing had its opportunity. Its prestige among
the membership was high, due to its victories for the
rank and file in the short period in office. The Left
Wing, however, turned their united front into a marriage with the Sorkin group. They failed to realize
that the united front has for its object to strengthen

the Left Wing at the expense 'of the leaders of the
other group. The 12 delegates of the Sorkin group,
by no means represented corresponding strength
among the members, on the contrary, the membership
meetings which were held after the convention showed
that Sorkin and the right wingers represented an infinitesimal section of the membership, the resolutions
demanding their removal from office because of this
betrayal in the New York organization, were unanimously carried.
It was the task of the Left Wing in the elections
to have cleared away such unreliable elements as Sorkin, Woll and Winnick, so that they could successfully continue their fight for the organization. The
Sorkin group, however, utilized the fight correctly for
themselves, to further their position and to entrench
themselves with the support of Kaufman in the International office. It used the united front for its advantage at the expense of the Left Wing. This lesson
must be learned. The united front made on the issue
of gangsterism was correct, but the united front required a policy of differentiation from the Sorkin
group, a policy of criticism when necessary in order
that the Left Wing may not carry the responsibility
for this group.
This was not always carried out by the Left Wing
in the New York organization. The Left Wing, which
is one of the most vigorous in the needle trades, has
shown real heroism in the fight against the Kaufman
machine and gangsterism; nevertheless, at the convention, it failed to introduce a resolution for shop committees, one of the vital demands of the Left Wing.
It was not sufficiently prepared for its fight upon the
general issues of the trade. Its failure to introduce
the resolution for shop committees can be attributed
in fact to its nervousness and hesitation in the face
of the unrealiability of the Sorkin group, which sought
an opportunity to bolt the united front and find a
pretext for lining up with the Kaufman elements.
The Tasks of the Left Wing,
The future will see the growth and consolidation
of the Left Wing within the Furriers'. Union, provided
the lessons of the united front with the Sorkin group
are learned. The Left Wing must make clear that
Shachtman can secure support as president only on
condition that he breaks with the Sorkin group, carries through vigorously the fight for amalgamation
of the unions, fights against class collaboration, continues the war against Kaufman, who while defeated,
has not yet been wiped out of the organization.
The Left Wing, which has the overwhelming
backing of the membership in the New York organization, must be broadened out and made into a nathe Left Wing and draw more leading elements into
the leadership of the organization.
With the adoption of a militant fighting policy
in the administration of the New York locals, the reconstruction of its machinery for greater response te
the needs of the rank and file, the victories already
achieved in the Furriers' Union will grow in volume
and Kaufmanism and SorMnism will soon be completely wiped out in the organization.
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The Great Negro Migration
By Jay Lovestone
AS a result of the world war, the class divisions
and the relation of class forces in the United
.States changed deeply.
A most striking phenomenon of this character
is the mass migration of the Negroes, mainly from
the cotton plantations of the South to the industrial centers of the northern and eastern states.
John Pepper characterizes these migrations strikingly as "unarmed Spartacus uprisings" against
the slavery and the oppression of the capitalist
oligarchy in the Southern states. This phenomenon is of tremendous economic, political and social significance for the whole American working
class.
Co-dncident with such dynamic forces influencing the class relations in the United States, is the
increasing world supremacy of American imperialism,
•
America has become the center of the economic and cultural emancipation of the Negro.
Here this movement forms and crystallizes itself,
Therefore it is especially important for the success
of the efforts of the Comintern and the Red International of Labor Unions striving to mobilize the
millions of Negro masses of Africa, Costa Rico,
Guatemala, Colombia, Nicaragua, and the satrapies of American imperialism such as Porto Rico,
Haiti and Santa Domingo, against the world bourgeoisie, that the movement of the Negroes in the
United States should develop in a revolutionary
direction.
Extent of the Negro Migration.

from 1916 to 1924 the figures reached one million.
The influence of this upon the concentration of
population is obvious from the following figures:
In 1910 the Southern states included 80.68% of
the Negro population of America, while in 1920
only 76.99%. In four of these eleven states, the
decrease of the general population from 1910 to
1920 was primarily due to the migration of the
Negroes.
.:
In 1923, 32,000 or 13% of the colored agricultural workers left Georgia for the North. In the
same year, there migrated from Alabama 10,000,
from Arkansas, 15,000, and from South Carolina,
22,700 Negroes.
.
On the other hand, the Negro population of
the Northern industrial city, Detroit, the greatest
automobile center, increased in the period of 1910
to 1920 from 57,000 to about 90,000 and of Chicago, from 109,000 in 1919 to 200,000 in 1924. The
strength of this migration from the South is evidenced by the fact that records show that in one
day 3,000 Negroes passed thru a railroad station
in Philadelphia. And this was not unusual. The
mass of the emigrants consisted of agricultural
workers and small tenants.
Because of the lack of labor power, many cotton and fruit plantations had to change to cattle
breeding and dairying. According to the investigation of the Bankers Association of Georgia, there
were, in 1923, in this state, no less than 46,674
deserted farms and 55,524 unplowed plots of land.
Furthermore, on account of the migrations there
was a loss of national wealth to the state amounting to $27,000,000.
The bourgeoisie and the big landowners in the
southern states naturally at first resorted to strong
measures against the mass exodus of their slaves.
Thus in Georgia, for example, a law was passed
according to which the "hiring of workers for other
states; thru private persons or organizations is to
he considered as a crime." The plantation owners
in Tennessee forced their government to put all
those Negroes hi custody who registered themselves
in unemployment bureaus. In South Carolina and
Virginia, all agents who were to obtain workers
for other states had to pay a special license fee of
$2,500 on the pain of suffering greater fine or imprisonment.

According to the last census (January, 1920)
there were in the United States 10,463,131 Negroes
of whom eight millions were then still in the Southern states. The recent migration of the Negroes
from the South took place during two main periods.
The first was 1916-1917 when? because of the entrance of America into the world .war, a strong
demand for skilled labor power arose and whole
Negro colonies and Negro villages migrated to the
northern industrial centers. This migration totaled approximately four hundred thousand. The
second period, 1922-23 coincided with the peak of
American industry that followed after the economic
crisis of 1920-21, and is to be traced back to the
great demand for unskilled labor, in the Northern
districts.
According to the findings of the United States
Causes of Migration.
Agricultural Department, the period since 1916 has
The most important causes for the migration
seen an annual migration of 200,000 Negroes from
of
Negroes
from the South are the following:
the Southern states, as against ten to twelve thousand annually for the period before 1916. In the
1. The oppressive conditions of life and work
four years from 1916 to 1920 between 400,000 and of the Negro population^ consisting mostly of ten730,000 Negroes left for the North. In the period ants and agricultural workers.

